ACADEMIC PLANNING FOR AUB IN THE NEXT DECADE
Updated April 2002

Current Mission Statement

The American Universty of Berut (AUB) is a privae, independent non-sectarian
inditution of higher learning, founded in 1866, which functions under a chater from the
State of New York and is adminigered by a private, autonomous Board of Trustees.
AUB is a teaching-centered research university (convinced tha excdlence in teaching
and research go hand-inrhand), whose purpose is to share in the educaion and the service
of primarily the peoples of the Middle East, and in the advancement of knowledge. AUB
bases its educationd perspective and methods and its academic organizetion on the
American mode of higher education.

The Universty emphasizes scholarship that enables dudents to think for themsdves,
dresses high academic standards, and promotes high principles of character. It ams to
produce men and women who not only ae technicdly competent in ther professond
fields but who are lifelong learners and who have breadth of vison, a sense of cvic and
mord responghility, and devotion to the fundamentd vaues of humen life  The
Universty bdieves in and encourages freedom of thought and expresson. It expects,
however, that this freedom be enjoyed in a pirit of integrity and with a full sense of

respongbility.

AUB’s Core Strategic Goals

Excelencein Education: To provide excellent and fully accredited liberal arts and
professional education for students from Lebanon, the Middle East, and the world.

High-Quality Research: To promote a high-quality faculty and student research
environment, with centers of excellence in areas of comparative advantage and regional
and international need.

L eadership and Integrity: To foster within the university community the values of
strong leadership, intellectual curiosity, ethical behavior, mutual cooperation, civic
responsibility, and social tolerance.

Commitment to Service: To offer high-quality healthcare and training, consultative,
and outreach services to Lebanon, the Middle East, and the world.

Continual Quality Improvement: To develop within the institution efficient, effective,
service-oriented, and continually improving administrative processes.
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Elaboration of the Core Strategic Goals

Excellence in Education: To provide excellent and fully accredited liberal arts and

professional education for students from Lebanon, the Middle East, and the world.

To creaste a curriculum for al AUB undergraduates that baances broad liberd arts
exposure with areas of concentration

To drengthen the qudity and divergty of undergraduate education in the professond
schools

To deveop effident, focused, and high-powered graduate education a the Magters
level

To meke the curriculum more flexible and integrated while reducing overlgp and
redundancy

To edablish the framework for creating Ph.D. programs in specific fidds, including
Arabic language and literature, Middle Eastern history, the biological and bio-medical
sciences, and the computationa sciences

To provide worlddass medicd and dinicad educatiion through attracting and
supporting excdlent faculty, medica dudents, nurses technicians and medicd and
inditutiona support staff

To dtract outstanding students and to create a diverse and well-rounded student body

To attract and recruit more students from the region and more internationd students

To promote a diversty of teeching methods and leaning dtuations  (lecture,
laboratory, seminar, multimedia, project-based, individuad and group work, research
courses and projects

To have faculty and students who are well-traned in modern computer technology for
ue in coursss and to devdop technology-based teaching cgpability  through
computer-asssted and distance-learning

To adapt the curriculum to creste a more diverse and internationdly oriented
sdection of courses and concentrations (specificdly in the fine and performing arts
and aspects of internationd studies

To improve dudent sarvices incduding advisng, counsdling, career services ad
ahletic facilities

To create sets of assessment measures and benchmarks to evaluate student learning,
coursawork, faculty teaching, and support staff contributions

To gain full accreditation from dl rdevant educationd and professona associations

To enhance the physca and technologicd learning educetiond environment of the
campusto aleve conggtent with AUB’s educationa misson

High-Quality Research: To promote a high-quality faculty and student research
environment, with centers of excellence in areas of compar ative advantage and regional

and international need.

To foster a more productive and efficient research environment, though Universty
support for faculty devdopment and research as wdl as by externd sponsored
research through such entities as an Office of Grants and Research Contracts
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. To idettify and support interdisciplinay and inter-Faculty centers of research
excdlence (for example, biology and biomedicd sciences, environmentd sciences,
advanced mathematica sciences, Middle East Studies)

. To promote dynamic faculty research groups in these and other areas and to seek

outs de sources of funding

. Toimprove faculty mentoring

. To attract and retain outstanding faculty

. To advance the academic support activities of our libraries, museums, research
callections, and dassrooms, as well asto provide excdlent physica sttings for them

. To reevduate and redructure the framework of faculty careers teking into
condderation such issues as length of contract, promotion policies, teaching loads,
and research support

. To creste advisory committees condging of dumni and other professonds to
promote research and educationa opportunities for each Faculty

Leadership and Integrity: To foster within the university community the values of
strong leadership, intellectual curiosity, ethical behavior, mutual cooperation, civic
responsibility, and social tolerance.

To support educationd and co-curricular activities that train sudentsto be leeders

To promote an educationd environment thet Simulates active learning and critica
andyssinindividud, sodd, and dvic contexts

. To devdop and require adherence to a Universty code of conduct that sets clear
expectations for intdlectud integrity, persond honesty, and mutud tolerance for dl
members of the universty community

. To focus on isues of integity, ethicd behavior, cdvic regponsbility, and socid
tolerance in relevant coursework

. To support dudent activities that foder individud initigive and mutua cooperaion
for the benefit of theindividua and sodiety, incdluding sudent community service

Commitment to Service: To offer high-quality healthcare and training, consultative,
and outreach services to Lebanon, the Middle East, and the world.

. To provide locd and regiond outreach and training in areas of Universty srength,
such a educaion, medicine busness hedth stences and agriculture, and
enginesring

. To provide excdlent primay and secondary care hedth services with world-class
drengths in sdective regionally relevant tertiary care and to expand AUBMC's
presence in response to market demands and medical and technological advances

. To offer high quality consultation services through the offices of Regiond Externd

Programs (REP)

. To offer extenson courses in targeted areas to pecific groups or the generd public

Continual Quality Improvement: To develop within the institution efficient, effective,
service-oriented, and continually improving processess that work toward academic and
administrative excellence.
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To improve and make more productive the academic and inditutiond adminidrative
support services

To achieve and sudtain excdlence through continuous improvement in petient care
and customer sarvice

To develop gppropriate benchmarks of assessment for on-going improvement

To edtablish human resource development and training programs

To empower employees to provide services in a high-vaue and cost-effective manner

To adopt new technology as needed

To re-evduate the missons and gods of offices or services that are underused or
obsolete

To promote better communication among al sectors of the university community

To mantan an excdlent physca campus environment in regard to its buildings and
grounds

To maintain balanced budgets and pursue responsible fiscal policies

To improve fundraisng and development

To work as a cohesve organization to achieve our gods with integrity and ethica
conduct

Practical Recommendations Derived from the Strategic Goals

Undergraduate Teaching and Curriculum

In its undergraduate education, AUB seeks to:

Balance between the liberal arts and areas of specialization

Students should recelve an excdlent undergraduate education that offers a baance
between the gods of generd liberd arts education and specidization in spedific fidds
dgther in a mgor in Arts and Scences or through paticipation in undergraduae
professona programs.

Recommendation:  Restructure the curriculum o that it reduces the concentration on a
dudent’'s mgor and s0 tha there is harmony among core liberds courses, eectives, and
the demands of the student’s mgjor and/or professiona education.

Allow choice

Students should enjoy an educaiond experience in both generd educdtion and the
mgor/professond  specidization that bdances between rigorous requirements and
choice. In generd education, the sudents should attan a high level of competence in
vabd and written expression in Arabic and English; they should dso be exposed to
representative core methodologies and subject fidlds in the sciences, the socid sciences,
and the humanities or the fine and peforming ats.  Academic excdlence in the
curriculum of undergraduate mgors and professond educetion is equaly necessary.  In



dl of these endeavors, sudents should have an opportunity to balance required courses
with choices among severd courses.  Students should dso have the chance to round out
thelir education through dective choices (18 credits) throughout their educationd career,
not just a the beginning or the end of it. A minor might replace some dective credits.

Recommendation: Undergraduate students in al Faculties must together complete a core
liberd arts generd education curriculum that conssts of the following:

1. English communication courses through 204 or the equivaent 6 credits
2. One Arabic course as determined by APT 3 credits
3. Four humanities courses (at least two from CS core courses, two

from gpproved courses from ether CS or other humanities

departments. such as Arabic, CS, English, Higtory and

Archeology, Philosophy, Fine or Performing Arts) 12 credits
4. One Economics course 3 credits
5. Two other socid science courses (Economics, PSPA, or SBS) 6 credits
6. Two science, math, or technology courses (including alab

course) 6 credits
6. One computer skills course or equivaent placement 0 credits

Total 36 credits

Expose students to a variety of educational settings and instructional methods

Students should be exposed to a variety of educationa settings and teaching methods,
ranging from large lecture course to seminars discusson dasses, and individuad or group
research projects.  In the course of their education, students must participate in a number
of smaler classes and a least once be exposed to feculty research through specid
ressarch courses.  Students should dso have the experience of engaging in independent
research projects, such asjunior or senior papers or projects.

Recommendations:

1. Swudents should teke a leest one laboratory course, one seminar, and one research
intensive course during their three years at AUB.

2. A minimum of four courses must be designated as “writing intensive.”
3. Study abroad during the academic year or in the summer should be encouraged.

4. Students must engage in @ least one dgnificant research project during ther
undergraduate career.

Offer a flexible curriculum

To offer a curriculum thet is flexible and thet, in a time of exploding levels of knowledge
and the condant devdlopment of new fields, encourages students to be active learners



who can underdand and criticdly andyze new information rather than only demand
magtery of exigting knowledge.

Recommendation:

1. Examine departmental and Faculty offerings to reduce overlap of materid while
smultaneoudy creeting courses that promote active learning.

2. Provide more dectivesin and outsde of the mgor

3. To st benchmarks, means of assessment, and et reviews at specific intervasto
ensure that godsin thisareaare being met.

4. Allow students to minor in a department other than the mgor

Conduct constant assessment of educational programs

To asess the qudity of dudents education through student evduation, peer evduation,
periodic curricular  review, externa assessment, and though a sysem of seting
benchmarks and reviewing results.  For example, snce achieving excellent competence
in writing and ord expression in Arabic and English is an important educationa god of
the Universty, AUB mugt provide opportunities throughout the curriculum to
demondrate and evauate our success in achieving this god. The same holds true for the
gods of citicd and andyticd thinking and the medery of spedific skills and the detals
of areas of knowledge.

Recommendations:

1. Departments and programs must be able to demonstrate and document how
successfully they achieve their educationd gods.

2. Periodic internal and externd reviews must occur.

3. Deans depatment chars, and faculty should be supplied with suffident informetion
and datidics 0 that they can engage in informed discussons regarding assessment
results and subsequent planning.

Maintain an excellent physical instructional environment

To provide an excdlent phydcad environment that facilitates and enhances the tasks of
teeching and learning by providing gopropriate dassoom, laboratory, computer, library,
and other spaces needed to fulfil the University’s educationd gods.

Recommendation: Deveop a fadilities maintenance plan and a campus master plan that
will address present and future needs.



Improve the Freshman Year

The Faculty of Arts and Sciences has recently worked to improve the Freshman year by
offering more courses and improving advisng. These eforts must continue and be
supported.  Simultaneoudy, the Universty Orientation Program finds itsdf in a time of
trandtion, with dedlining Sudent interest in its purely ESL program.

Recommendations:

1. Deveop a plan to increase the number of courses open to Freshmen by dlowing them
to take gppropriate 200-09 courses.

2. Increase the number of Freshman advisors so that A& S achievesa 1 to 20 ratio.

3. Redructure the UOP program o0 that it fdls within A&S and so that it is dbe to
combine courses on intensve devdopment of English <kills with participation in other
coursess taken for credit, as judged appropriate after individud andyss of the sudent’'s
language proficiency and areas of strength and weakness.

4. Deveop intendve summer courses in English, Math, and Quartitative skills for new
sudents.

Graduate Teaching

At present, excessive time is demanded from students to complete their Magters degrees,
often due to an inflated idea among faculty of what a Madters thess should entall.  Also,
time to completion is often expanded because students must work off-campus while they
attend courses.

Recommendations:
1. Thessand non-thesis options should be available.
2. Full-time graduate students should complete their degree within 2 years.

3. Explore thefeasihility of increasing the stipends of Masters sudents and to use them
as teaching assstants in lower level undergraduate courses.

Resear ch
Increasing Research Time

AUB expects its faculty to develop a ressarch profile of high academic qudity. It
evduates the contribution of the faculty member though publication in internationdly
recognized peer-reviewed journds and academic presses, paticipation in internationa
and locd conferences, forums, and workshops that seek to expand the methodology or



scope of knowledge in academic fidds and, if waranted, to paticipae in scholaly
research inditutes or groups. Smilar paticipation in loca and regiond publications and
conferences and workshops is dso dedrable, especidly in ventues that promise to
enhance and improve the loca and scholarly research environment.

AUB mus foder a supportive research environment for faculty and sudent projects
activities through providing, to the extent fiscdly and phydcdly possble  excdlent
ressarch  workspace, equipment, library support, research assgantships, faculty
development grants, and research grants that dlow faculty to successfully carry out their
ressarch projects. At a time of rapidly expanding and developing research fidds, it must
be recognized tha no sngle univerdty can provide adequate ressarch support in Al
fields, so choices that best reflect the priorities and drengths of the inditution will have to
be made.

In addition to fadlities and finandd support, promoting research aso requires freeing
faculty time, snce high qudity research is a time intensve endeavor that aso often
involves projects of a longterm nature.  In recognition of this in addition to current
support and procedures, the following recommendations are made in order to promote
faculty successin research:

Recommendations:

1. To redructure the undergraduate curriculum by combining introductory multi-section
coursss into large lecture courses, by reducing overlgp and redundancy in and among
courses, and to focus on qudity rather than quantity of education, and in this way to
reduce the course load per nine months from 6 to 5 (and where possible, to 4).

2. To devdop upper-levd undergraduate research courses 0 students can participate in
faculty research projects.

3. To create 9 month contracts in the professonad schools (except Medicine).

4. To devdop longer-term contracts for ingructors who have demondrated excelence in
their fidd of teaching.

5. To drive to provide one-semester of pad leave or long-term development to full-time
Assigtant Professors in their 4" or 8" year of cumulative service. Granting leave without
pay in the 3% year may be considered as well.

6. Normdly non-dinicd full-time faculty are gppointed to three-year contracts upon
promotion to Associate Professor or Full Professor.  In exceptiond cases, the Univerdty
should be able to appoint Associate or Full Professors to seven year contracts, upon the
recommendation of the Dean and the Board of Deans and the approva of the President.



Research, Teaching, and Service

In professond fidds, theory and practice tend to be baanced more than is the case of
Arts and Sciences.  Examples of this are dinicd practice and teeching in Medicing in
traning workshops, outresch and research  oriented  conaultation  aectivities, and
paticipation in projects sponsored by government, busness, or non-profit foundations in
the areas of Agriculture, Education, Hedth Sciences, and Engineering; and in practicd
goplications in the fidds of Architecture and Graphic Design. All of these are ingances
of professond contributions thet fal outsde the traditiond definition of research but thet
may be vaduable and rdevant to the success and excelence in a professond fidd. In dl
Feculties, proper credit must therefore be given to both teaching and sarvice  The
Universty must teke care to underdand, further, and agppropriately assess the specific
gods and needs of individud fidds and to evduate research activities accordingly in the
overd| context of other faculty contributions.

Recommendations;

1. To work with departments and Faculties to develop mutualy understood criteria of
evauation for the purposes of promotion.

2. To congder the creation of professond tracks.

VISION STATEMENT OF THE AMERICAN UNIVERISTY OF BEIRUT

The American Universty of Berut will drive to be recognized as the best privae
univerdty in the Midde East and will enjoy a predigious world-wide academic
reputation.  All undergraduate dudents, incdluding those in professond programs will
paticipate in a dynamic liberd arts educatiion. Through its excdlent academic programs,
AUB will prepare its students for entrance into competitive academic graduate programs
in research univerdties throughout the world.  AUB's high academic standards will
combine with a tradition of traning for leadership and will nurture among sudents the
qudities of intdlectud curiodty, andyticd capabilities persond responghility, high
persond principles, a willingness to work with individuds of diverse rdigious ethnic,
nationa backgrounds, and a commitment to public service.

The beautiful campus will house date-of-the-art facilities for academic teaching and
research and for dudent life Student activities—cdubs, ahletics public affars and the
arts—whether  university-sponsored  or  Sudent-initiated, will be wel supported and
promoted. A dynamic office of student recruitment and the Universty’s reputation for
academic excdlence and high-qudity services as wdl as its rddive inexpensveness
compared to private universties in Europe and North America, will continue to make it
an dtractive option for students and families who seek high-quality education. Resources
from sudent tuition, hospital revenues the universty endowment, sponsored research,
exteend contracts, and inditutiond fundraisng will be suffident to support high



academic qudity. Resources for dudent financid ad will continue to grow sufficently
to alow members of diverse economic circumstances to attend AUB.

The graduate programs in Arts and Sciences, Medicine, Engineering and Architecture,
Busness, the Hedth Sciences, Agriculture and Food Sciences, and Education will enjoy
outdanding academic reputations in ther respective fidds. ~ Ther active research
programs will include aress of interdisciplinary research and regiond and world-class
centers of excdlences  AUB faculty will communicate, collaborate, and conduct
academic exchanges with colleagues from the region and throughout the world. The
University's research profile will correspond to its Sze and its commitment to teaching,
but it will dso continudly seek to become even more impressve in its vaiety, qudity,
and scope, as dteded to by the cdibre of regiond and internationd journds in which
research is published.  Opportunities for independent and collaboraive research will be
enhanced through support systems tha incdude a well-developed Grants and Research
Office and Univerdty and Faculty-based reseerch committees.  In addition, the Regiond
and Extena Program (REP) office will facilitate faculty research and consultation and
foder vitd linkages with other public and privete inditutions. The Universty will dso
offer a variety of goecid programs and extenson courses to externd groups and sectors
in Lebanon and abroad.

The faculty itsdf will conditute a hedthy mix of individuds of Lebaness, American,
Lebanese-American, Arab, and other backgrounds, al of whom seek employment with
the Universty because of its fine academic reputation, competitive academic sdaries,
and because of the atractions of living in Lebanon. Faculty will be wel-mentored and
supported in their teaching and research activities but they will dso face dear and
dringent assessment criteria for refention and promotion. Faculty will enjoy the
opportunity to teach excdlent students from Lebanon, the region, and abroad, and
through exchange prograns.  They will usudly teech on both the undergraduate and
graduate levels, and will conduct research in Lebanon and the region and during research
vidgts and sabbeticas in the US and Europe. The teaching and research environment will
be enriched by excelent dassooms, as wel as by fine libraries and wel-maintaned and
atrectively displayed museum and scientific collections that dso conditute an important
educationad resource for the community and for scholars abroad. Faculty and students
will be wel-connected to the outdde academic world through a network of sdected
inditutionad agreements and informa associations, as well as such sandard media as the
internet, sdect programs of didance teaching, and audio-visudly fadilitated collaborative
ressarch. The Universty community will support active programs for visting lecturers,
mugcd and atigic peformances and exhibitions and moderated discussons on public
issues and events.

The teaching and research environment of the AUB will be supported by attractive ad
wel-mantained physcd fadlies and by wdl-qudified academic and non-academic
gaff. Much thought and planning will go into the layout of the campus so that dthough
some new buildings and an ahletic center/gudent activities center may be built, the
atractiveness of the campus will be preserved.  Although centrd buildings of the campus



and the Medicd Center are ageing and in need of condant mantenance, good planning
and phasad renovation will maintain their high qudity.

Public service will remain centrd to the Universty’s misson. The Medicd Center will
reman a modd of this ided in that it will promote outdanding academic research,
teaching, and traning while providng a cudd range of medicd services to the
community a large. The Faculties of Agriculture and Food Sciences—with its atached
Agricultur Research and Education Center in the Begaa—Hedth Sciences,
Enginesring, Busness as wdl as the Divison of Educetiond Programs, will al combine
research and teaching with community and public service activities In addition, the
Universty will continue to extend its sarvices to the region through the offices of
Regiond Extenson Programs.

As with mogt universties, demands for funding will dways outstrip availade resources.
Nonetheless, AUB will be reatively wdl-funded from such sources of income as tuition,
endowment, the Medicd Center, sponsored research, outreach, and the sudtained
generosity of its friends, supporters, dumni, and Trudees. The Universty will continue
to seek to increase the scope of its funding and, a set intervas of drategic planning, will
initiate cgpital campaigns to provide income for muchneeded dudent scholarships,
endowed chairs, new academic programs, and new buildings. It aso works to increase
the amount of income that dems from research, consulting, outreach, collaborative
projects with private and public inditutions, and specid programs. The summer school,
for example, can be enlaaged and restructured to offer programs attractive to AUB
dudents and to dudents from abroad, who potentidly conditute an increesing percent of
participants.

Like dl inditutions of higher educaion, AUB will ill face its share of chdlenges and
opportunities, but its present will be good and its future secure.

SWOT ANALYSISOF AUB ASAN ACADEMIC INSTITUTION
Strengths

Strong profile as the oldest continuing private university in the Middle East

Strength of locd, regiond, and internationa academic reputation

Certain areas of academic strength and excdlence: medicine, engineering, the sciences,
Middle East Studies

Tradition of producing leadersin key professond fields and in public servicein the
public and private sectorsin Lebanon, the region, and the world

Certain areas of managerid and inditutiond entrepreneurship

Combingtion of undergraduate liberdl arts, professond, and graduate training

Badance between theoretical and practica academic programs

Reputation for tolerance and respect for diversity

International perspective and sophigtication of faculty, saff, and students

Multilingua graduates with competence in at least two languages, one of whichis



English

Admission on the bad's of academic merit only

Partnership with a 421-bed teaching and research hospita

Strong commitment to the University from the Board of Trustees

Support of dumni and other friends of AUB

Qudity of academic and non-academic leadership now fully resding in Beirut

Loydlty of gaff to theinditution

Beauty of campus

Acceptable condition of much of the physica plant

Well-established base inthe U.S

Long-term support of private foundations and private and public organizations

Widespread awareness of university weeknesses and challenges among the university
community, accompanied by asrong desire to improve

W eaknesses

Unclear vison among AUB community of AUB’s direction

Insufficient university-wide strategic planning in academic and non-academic areas

Insufficient communication among and within different parts of the university

High codt of educationd fees relative to regiond incomes

Absence of afull liberd arts curriculum since education is generdly limited to three

years

Heritage of two decades of commund drife and the resulting maase in initiative,
confidence, and morde

Reuctance to experiment with creating new inditutiona cultures and norms

Dependency mentdity of some faculty and gaff: an assumption thet the university’s
provison of employment and benefitsis aright, rather than a result of a mutuel
obligation for high professond performance

Weskened reputation as anationa and regiond center of academic excellence

Certain areas of faculty and academic weakness

Inefficiencies in univergaty and academic adminigration

Insufficient sense of empowerment on the faculty and department levels

Unclear and incons stent assessment of staff and management performance

Insufficient flexibility in management in the area of human resources

Insufficiently organized public rdations and market planning on university-wide level
directed a both the internal and externd communities

Short-term and reactive micro-managing on the part of the centra administration

Insufficient performance in planning and executing development and fundraisng

Insufficient career mentoring and development of faculty, saff and students

Weaknesses in areas of advising, and career services and the physical aspects of student
life (dorms, food, bookstore, athletics, etc.)

Insufficient public relations and marketing with regard to patients, sudents, and dumni

Insufficient planning for future inditutiona needs for hiring faculty and/or saff

Wesknesses in resource coordination among units of the University

Opportunities



Return to enunciaing a strong commitment to the traditional AUB message of
humanidtic vaues and an inditutional commitment to nationa and regiond
deveopment and service

Trangparency in the university’ s leedership message, planning, and implementation,
with aresulting increase in the sense of indtitutiond direction and vitdity

Improve areas of academic strength through entrepreneurship and careful planning

Improve areas of academic weakness through clearly designating their gppropriate and
necessary role in the university and creating a suitable critica mass of faculty
and staff support

Desgnate and nurture promising areas of interdisciplinary research and teaching

Consolidate and expand exigting graduate programs in certain areas of opportunity
(such as Business) and, when necessary, create the necessary new indtitutiona
structures

Improve faculty recruitment and mentoring

Improve student recruitment and satisfaction by enhancing student services and student
life

Take advantage of red opportunities to improve most of the weaknesses in planning and
coordingtion listed in the “weskness’ section above

Develop areas of research partnerships with the private and public sectors

Egtablish research relationships with other universties on the nationd, regiond, and
internationd levels

Edtablish strong graduate and professiond programs that attract sudents from the region

Egtablish strong programs of study-abroad for the benefit of AUB students and foreign
Sudents

Organize, direct, and sgnificantly broaden AUB’ s development activities

Examine new ways of balancing the tasks of teaching and research with aview toward
improving both

Develop Ph.D. programs in selected aress of research excellence

Rethink theindtitutiond hierarchicd sructure and lines of communication to facilitate
latera communication among faculties, departments, and programs

Cregte a better system of academic and non-academic management evauation and
assessment to insure dynamic, imaginative, and responsible leadership

Find ways of better utilizing long-term academic resources, such as the museum, library,
and other scientific collections through better preservation, display, and
teking advantage of technologica innovation

Threats

Oversupply of colleges and universties, resulting in increased competition for students
from high quaity and/or aggressive universtiesin Lebanon, the region, Europe,
and the US

Post-war generation is indifferent to the glory days of AUB

High codt of tuition relative to perceived educationd and career benefits

Perceptions of decline of academic sandards, prestige, and inditutiond financid sability
due to the above factors



Need to raise perceptions of sandards and qudity of AUB’s educeation to rival what is
offered in North America and Europe, where our main competition lies

Economic environment that may not be able to support the cost of high-quaity medicd
and educationd services

Political sate of region and world not aways favourable to AUB’ s smooth running



