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American University of Beirut

Institutional Self-Study
Middle States Commission on Higher Education

Self-Study Design

1. Nature, Scope, and Context of the Self-Sudy

The American University of Beirut (AUB) is a private, independent, coeducational, and comprehensive ingitution
of higher learning founded in 1866. Locaed in Berut, Lebanon, it is adminisered by a privae, autonomous
Board of Trustees composed of leading citizens of the Middle East, Europe, and North America  With over 6,000
sudents, the University condsts of the Faculties of Agriculturd and Food Sciences, Arts and Sciences,
Engineering and Architecture, Hedth Sciences, Medicine (which includes the School of Nurang), and the School
of Busness. All offer academic programs leading to the bachelor's and mester's degrees, except for the Faculty
of Medicine, which offers BSN, MSand MD degrees. The language of ingtruction is English.

AUB is a teachingcentered research university, convinced that excdlence in teaching and resserch go hand-in
hand. Its mission is to enhance the education of primarily the peoples of the Middle Eadt, to serve society through
its educationa functions, and to participae in the advancement of knowledge ~ AUB bases its educationd
perspective and methods and its academic organization on the Americen modd of higher education. The
University emphasizes scholarship that enables students to think for themselves, stresses eademic excdlence, and
promotes high principles of character. It ams to produce men and women who are not only technically competent
in their professona fieds but aso lifelong learners who have breadth of vison, a sense of cvic and mord
responsibility, and devotion to the fundamenta vaues of human life. The Universty believes in and encourages
freedom of thought and expression. It expects, however, that this freedom will be enjoyed in a spirit of integrity
and with afull sense of responsibility.

The designs for sdf-study delineated in Designs for Excelence were reviewed and evauated by the president, the
provost, and the members of the Sdf-Study Design Committee to determine the best approach for AUB. It was
decided to adopt the Comprehensve Modd for two reasons. First, because this is AUB’s first application for
accreditetion from the Middle States Commisson on Higher Education, dl concerned believe that the approach to
inditutional  sdlf-study should be as broad and encompassing as posshble.  Second, this agpproach dlows the
grestest lditude for participation by faculty members, students, administrators, and other members of the
university community. A major aspiratiion for AUB is that the Sdf-Study be a continuaion of the various forms
of inditutional self-assessment that it has undertaken and continues to undertake since the gppointment of a new
president in 1997. The Comprehensve Modd offers a breadth and depth of scope that will foster the greatest
sdf-awareness of the University’s gods, successes, and chdlenges in ways that alow AUB to strengthen itsdf for
the future.

With the appointment of John Waerbury as president in 1997 and other maor changes in adminidrative
leadership, AUB has undertaken a series of sdlf-assessment activities leading to its application for accreditation
from the Middle States Commission of Higher Education. The Joint Commission Internationd (JCI) carried out
an assessment of the AUB Medical Center to ascertain its quality of service and to identify the steps needed to
atain accreditation by the JCI. This review was completed in fal of 1998; since then intensive efforts have been
made toward bringing standards at the Medical Center to accreditation levels.

A second mgor initiative was a thorough review of academic programs through a combination of internd and
externa assessment.  During the 19981999 academic year and into the fal of 1999, each academic department
and Faculty engaged in an internd academic review exerdse Support from the Ford Foundation for the project
“Rebuilding Academic Excedlence a the American Universty of Berut” enabled the Universty to form s€x
vigting committees consisting of a tota of 29 prominent scholars from pregtigious universities (Berkeley, Corndll,
Harvard, Michigan, Princeton, Rockefdler Universty, UCLA, and Wisconsin) to conduct externad academic
review vigts Each committee focused on the academic assessment of one of the Faculties. In the cases of the
larger Faculties (Arts and Sdences, Medicing, and Engineering and Architecture), committee members focused on
individud areas of specidization (the humanities, sciences, and socid sciences in regard to the Faculty of Ars
and Sciences, for example). Each committee was charged with assessing dl aspects of AUB’s academic mission:
curriculum, teeching and dudent advisng, depatmentd and interdisciplinary academic  dructures, and  the
research profiles, activities, and support environment of the Faculty. In order to maintain a policy of transparent



interaction with faculty members, Presdent Waterbury made dl extend review reports avalable to fulltime
faculty membersin March 2000.

Concurrently with the visits of the final st of evduators in the fall of 1999, and based on the process of interna
and externa review, the presdent, the provost, and the academic deans held a series of meetings to plan academic
resructuring.  An important focus of these drategy sessons wes how best to reshape the undergraduate
curriculum to edablish a common set of generd education liberd ats requirements for students in al Feculties.
Making the curriculum more flexible to alow grester student choice, cregting the posshility of minors, reducing
overlapping and redundant courses, srengthening the freshman year, and promoting innovative teeching were
recurrent themes of these meetings. This group aso focused on streamlining graduate education and nurturing the
research environment for faculty and students.

Two documents evolved from these discussons. one, a podtion paper on undergraduate education; the other,
drafts of misson and vison statements adlong with recommendations for implementing a first round of academic
resructuring.  As a result, AUB undertook structurd and curricular changes.  The Divison of Educaion rejoined
the Faculty of Arts and Sciences after a quarter century of separation, and a new School of Business was crested.

Moreover, each Faculty and School has completed reviews and revisons of its undergraduate curricllum and is
working on its graduate curriculum. The 2001-2002 catalogue is a completely new document.

To emphasize its continued commitment to teaching excellence, the University, with support from the Mélon
Foundetion, dstated a teaching excdlence initistive that — among other things -- has crested an interfaculty
teaching excelence task force, provided a series of teaching workshops for faculty, and supported the
incorporation of technology into teaching at AUB. Thisinitiative is ongoing.

In addition, in fal 2000, AUB inaugurated a program of service qudity training for al non-academic personnel.
During the year dl of AUB's 2400 gsaff were trained in service quality excelence.  Orientation sessons in
srvice qudity excelence were dso avalable for 250 nondlinica fulltime faculty members.  The program
continues in 2001-2002 with further gaff training and Badridge-based management reviews of organizaiona
assessment, planning, and improvement.

During the past two years AUB has undertaken a review and restructuring of its academic support services. It has
created new Offices of Admissions and Financid Aid. It has implemented a new student information system that
enables students to register for classes via the web. Constant review of our academic rules and procedures is
proceeding with the am of smplifying and cdlaifying policies and practices in this aea An Office for
Ingtitutional Research and Assessment has been established. Moreover, the University has invested significant
resources to upgrade the Office of Student Affars, including filling the postion of Dean of Student Affairs and
making new appointments in student counsdling, student activities, residentid life management and a planned
gppointment in career and placement services, al of which the post-war erahad left in arudimentary state.

In fal 2000, work began on developing a comprehensive campus madter plan to guide AUB in supporting current
activities and planning future projects. The plan includes a comprehensve review and recommendations for
effective facility use. AUB worked with a team of planners and architects led by Sasski and Associates, a Bostorr
based firm with extensve experience in academic campus mager planning. The plan for renewd and
development of the campus over the next 20 years was completed and approved by the Trustees in March 2002,
and phase | of the implementation was begun with a presentation to the community in April.

It is in this context of internd review and renewd that AUB, chartered since its foundation in 1866 by the Board
of Regents of the State of New York, seeks accreditetion from the Middle States Commisson on Higher
Education. Inditutional sdf-study is an essential university priority since it enables dl members of the university
community, especidly the faculty, to engage in intense sdf-scruting and reflection on the teaching and learning
processes that lie a the core of their duties and a the heart of AUB’s misson and goals. Outcomes assessment
must infuse the ingtitution so that it can engage in constant improvement.

2. Goalsand Objectives of the Self Study

The purpose of the Sdf-Sudy is to engage the Univerdty in cdose sdf-examinaion and andysis in order to
review its performance from different perspectives and to st a framework for the future The Sdf-Study will
cover 14 dudy aress reflecting the standards of excdlence defined in Characterisics of Excellence in Higher
Education: Standards for Accreditation. The study areas are listed below. The first seven, focus on aspects of
Ingtitutional Context; the second group deal swith issues of Educational Effectiveness:



Ingtitutional Context Educational Effectiveness

l. Mission, Godls and Objectives VIIl.  Student Admissions

Il. Planning, Resource Allocation, and IX. Student Support Services
Ingtitutional Renewa X. Faculty

InI. Institutional Resources XI. Educationd Offerings

Iv. Leadership and Governance XIl.  Generd Education

V. Admi nistration XIIl.  Related Educational Activities

VI. Integrity XIV.  Assessment of Student Learning

VII. Ingtitutional Assessment

The specific objectives of the Sdf-Study are to insure that each of the study aress addresses issues of particular
concern for AUB at this point inits history. Each area should:

- be informed by the misson statement -- in particular by its emphasis on AUB’s regiond role as a teaching-
centered research university serving the needs of diverse learning communities.

- addressthe conditions and policies needed to implement the mission, goals, and objectives

- prescribe and describe outcomes assessment

- relatedlocation of resourcesto longterm planning

- addressissuesof intellectud climate, collegidity, and sense of community.

The Sdf-Study gives the Universty a new opportunity to engage in a process where differing opinions are
encouraged and respected and a sense of community is fostered. The task teams will gather quditative and
quantitative information in ways designed to foster objective andyss, test current assumptions, and explore new
idess. It is expected that ther findings will simulate lively discussion, further andysis, and recommendations for the
future that will strengthen AUB’ s programs and its important rolein the Middle East and in the global community.

3. Organizational Structure and Responsibilities of the Steering Committee

Provost Peter Hesth, appointed by the presdent to leed AUB's application for accreditation, formed a Self-Study
Design Committee in May 2001 to prepare a preliminary draft of the design. During the summer the committee
devdoped a draft and made recommendations about the structure and responghilities of the Self-Study Steering
Committee. The provost reviewed the various areas to be examined during the sdf-study process and prepared a list
of progpective Steering Committee members, drawn mainly from the membership of the Design Committee, with
some additions. The president reviewed the ligt and in October sent invitations to 29 individuals. Nominees agreed to
srve on the Steering Committee with the dud role of char, co-char or vice char of one of 14 desgnaed study
groups, task teams each charged with examining one study area.

The Steering Committee, chaired by Provost Heath, is comprised of trustees, faculty members, administrators --
many with faculty appointments — and student representatives. All sx AUB Faculties are represented. The Steering
Committee is responsble for the fina desgn and the effective implementation and coordination of the Sdf-Study.
Membership on the Steering Committee of dl task team chairs and co-chairs will encourage condstent and direct
interaction among al the working groups. The Steering Committee will adso work closdy with various key standing
committees and other campus congtituencies to assure a high degree of coordination and communication.

An orientation meeting of the Steering Committee was held on November 17, 2001. Each member received copies of
the starred documents (bel ow) and relevant sections of the other documents:

- *AUB’smission statement

- *Characteridtics of Excelence in Higher Education (June, 2001)

- *Dedgnsfor Excelence

- *Sdf-Study Design Committee Membership Roster

- Anearly draft of AUB’s Indtitutional S8fSudy Design, October 2000

- *Steering Committee Membership Roster

- AUB'’s PreApplication Review document prepared for Middle States, November 2000
- AUB’s SHf-Assessment Document prepared for Middle States, March 2001

- *Alig of avallable Internd Survey Research Studies and Externd Reports

During the Sdf-Study the Steering Committee will coordinate the collection of data for theld task teams that are



charged with carrying out the Sdf-Study. The Steering Committee has compiled an inventory of ingtitutiona reports,
surveys and other relevant documents for use by the task teams in their research. It will coordinate a schedule of task
teams interviews and focus groups with key individuas and congituencies. The OIRA will work closgy with the
Steering  Committee and task teams to minimize duplication of effort in preparing surveys and andyzing data
gathered. The Steering Committee will organize public forums to discuss draft reports of the task teams and to update
the community on the progress of the self-study process.

The Steering Committee has developed a self-study timeline (see Section 10 below) that provides adeguate time for
the task teams to conduct research, anayze findings, draft reports, and review the reports in public forums with
campus condituencies. The Committee will take finad responsbility for integrating the reports of the task teams and
for editing, formatting, and submitting the find salf-study report.

To encourage communication with the larger community, an accreditation web dte was  established:
http://www.aub.edu.lb/accreditation The site includes generd information about the accreditetion process, AUB's
progress through the process, documents submitted to Middle States, and pages about the Steering Committee and
each task teams wherein meeting minutes and other information relating to the sdf-study will be available. Periodic
updates are sent by the provost to the community, and progress reports appear in AUB Bulletin Today (newdetter) and
Outlook (student newspaper).

4. Self-Study Steering Committee Member ship
Peter Heath, PhD, Chair of the SELF-STUDY STEERING COMMITTEE; Provost; Professor, Arabic

Waddah Nas, PhD, Vice Chair of the SELF-STUDY STEERING COMMITTEE; Co-chair of the GENERAL EDUCATION
Task Team; Associate Provost; Associate Professor, Philosophy.

* * *

Kame Abdallah, PhD, Co-chair of the RELATED EDUCATIONAL ACTIVITIES Task Team; Assistant Vice President,
Regiona and Externa Programs and Assistant Professor, School of Business.

Farouk Abi Khuzam, PhD, Co-chair of the INTEGRITY Task Team; Professor, Mathemétics.
Layal Ammar, Vice Chair of the INSTITUTIONAL ASSESSMENT Task Team; Undergraduate in Economics.

Kamal Badr, MD, Co-chair of the M ISSION, GOALSAND OBJECTIVES Task Team; Professor, Internd Medicine.

John Bernson, MBA, Co-chair of the PLANNING, RESOURCE ALLOCATION AND INSTITUTIONAL RENEWAL Task
Team; Vice President for Finance.

Khalil Bitar, PhD, Chair of the STUDENT SUPPORT SERVICES Task Team; Dean of the Faculty of Artsand Sciences;
Professor, Physics.

Saouma Boujaoude, PhD , Co-chair of the EDUCATIONAL OFFERINGS Task Team; Professor, Education, Science and
Math Education Center

Nabil Chartouni, Co-chair of theINSTITUTIONAL A SSESSMENT Task Team; Member, Board of Trustees, Chairman
and Managing Director, Acropolis Tourism Development.

Nuhad Daghir, PhD, Co-chair of theLEADERSHIPAND GOVERNANCE Task Team; Dean of the Faculty of
Agricultura and Food Sciences, Professor, Animal Sciences.

Said El -Fakhani, PhD , Co-chair of the ADMINISTRATION Task Team; Associate Dean and Professor, School of
Business.

KarmaEl -Hassan, PhD, Co-chair of the INSTITUTIONAL A SSESSMENT Task Team; Director, Office of Institutional
Research and Assessment; Associate Professor, Education.

Nesreen Ghaddar, PhD., Co-chair of the ASSESSMENT OF STUDENT LEARNING Task Team; Professor, Mechanica
Enginesring.



Mohamed Harajli, PhD, Chair of the STUDENT ADMISSIONS Task Team; Associate Dean of the Faculty of
Engineering; Professor of Civil and Environmenta Engineering.

Martha S. Joukowsky, PhD, Co-Chair of the GENERAL EDUCATION Task Team; Member, Board of Trustees;
Professor, Center for Old World Archaeology and Art, Brown University.

Murad Jurdak, PhD, Co-chair of theA SSESSMENT OF STUDENT LEARNING Task Team; Chairperson of the
Department and Professor, Education.

Mustafa Khogali, MBBS, DM, Co-chair of the INTEGRITY Task Team; Chairperson of the Department and
Professor, Family Medicine.

Philip S. Khoury, PhD, Co-chair of theM ISSON, GOALS, AND OBJXECTIVES Task Team; Member, Board of Trustees;
Dean, School of Humanities and Socid Science, Massachusetts Ingtitute of Technology.

NicolaN. Khuri, PhD, Co-Chair of thePLANNING RESOURCE ALLOCATION, AND INSTITUTIONAL RENEWAL Task
Team; Member, Board of Trustees, Professor and Head of Laboratory and Theoretical Physics, Rockefeller
University.

Hassan Mohanna, Vice Chair of the STUDENT A DMISSIONS Task Team; Undergraduate in Engineering.

Thomas Q. Morris, MD, Co-chair of the LEADERSHIPAND G OVERNANCE Task Team; Member, Board of Trustees;
Senior Asociate, Vice President for the Hedlth Sciences, College of Physicians and Surgeons, Columbia Universty)

Andre Nahas, B Sc, Co-chair of the ADMINISTRATION Task Team; Director of Service Quality and Organizationa
Management.

Hutham S. Olayan , Co-chair of theINSTITUTIONAL RESOURCES Task Team; Member, Board of Trustees; President,
Olayan America Corporation.

Carol Rhoder, PhD, Co-chair of the RELATED EDUCATIONAL ACTIVITIES Task Team; Associate Professor,
Education.

George Tomey, M SEE, Co-Chair of the INSTITUTIONAL RESOURCES T AK T EAM; Vice President for Administration.

JamesWel, PhD, Co-chair of theFACULTY Task Team; Member, Board of Trustees;, Dean, School of Engineering
and Applied Science, Princeton University.

Huda Zurayk, PhD, Co-chair of the FACULTY Task Team; Dean of the Faculty of Hedlth Sciences, Professor,
Epidemiology and Biogtatistics.

Rami Zurayk, PhD, Co-chair of the EDUCATIONAL OFFERINGS Task Team; Associate Professor, Land and Water
Resources.

5. Task Team Composition, Responsibilities, and Char ges

Following the formaion and orientation of the Sdf-Study Steering Committee, the provost, as char of the
Committee, asked volunteers from campus condtituencies to serve on the 14 task teams tha will be conducting the
Hf-study. The teams vary in size from 13 to 18 members, dl include faculty, students, staff, and administrators, and
severd include trustess (as co-chairs); AUB aumni are amply represerted among the faculty, administration and staff
members. Task team members are listed below dong with the purposes, questions and methodologies guiding each
team’swork. Memosinviting faculty, staff and student participation areincduded in Appendix A.

The provost conducted a general orientation meeting for dl task team members on March 4, 2002. He provided an
overview of the sdf-study process, the role of the individua teams, and the resources that would be available to the
teams asthey conduct their ressarch.

In designing its sdf-study, AUB closdly follows the methodology of the January 2002 edition of Characteristics of
Excdlence in Higher Education. Questions for the task teams were developed by the Sdf-Study Design Committee,



teking an anaytic rather than a descriptive approach. They were drawn partly from Characterigics and partly from
concerns specific to AUB’s mission and gods, and they were guided by the specific gods and objectives of the sdf-
study. Fourteen drafts were prepared, in severd stages, each including the following components:

Statement of the purpose of the task team, summarized below as*“ charges’
Proposed study questions

Methodol ogies to be used to address the study questions

Documentation of data sources

Each task team met two or three times in April and May to review the charges and the questions prepared for it by the
Design Committee and to refine the methodologies it would be using to address the questions and draft its section of
the Sdf-Study Report. A schedule of soring meetings with the membersis attached as Appendix B.

Each team’ sreport, not to exceed fifteen pages, will in most cases adhere to the following outline:

Overview of the identified sdf-study areaand task team questions

Brief review of t he significant achievements made since 1997

Summary of the approaches the task team has taken

Documented andysis of the strengths and challenges found
Recommendations for maintaining the strengths and addressing the chdlenges

An editoriad sub-committee of the Steering Committee will integrate theld team reports and produce one sdf-study
draft report, for review by the community.

The following charges are both terms of reference and points of departure for the individua task teams as they
undertake their work. The 14 charges are summarized asfollows:

VI.

VII.

The charge to the Mission, Goals and Objectives Task Team is to examine AUB’s mission statement
and rdated goads and objectives in terms of their history, comprehensiveness, cdlarity, digtinctiveness,
integrity, implementation, utility, adequacy, visibility and means of change.

The charge to the Planning, Resource Allocation, and Institutional Renewal Task Team is to examine
the effectiveness of AUB'’s drategic planning process in establishing the priorities and directions for the
continued advancement of, and innovation within, the University. Although the primary focus will be on
planning and resource dlocation a the university-wide decison-making leve, the team will dso examine
the extent to which these processes are implemented at academic and administrative unit levels.

The charge to the Ingtitutional Resources Task Team is to examine AUB's current and future financia
dability and to assess the adequacy of its human, technicd, and physica resources both internd and
externd, to the implementation of its mission and goals.

The charge to the Leadership and Governance Task Team is to examine AUB’s leadership and system
of collegia governance. The team will examine the sructures and roles of the corporate, administrative
and academic governing bodies as to their adequacy, appropriateness, and effectiveness in  furthering
AUB’s mission and gods.

The charge to the Administration Task Team is to examine the effectiveness of AUB’s administrative
structure and communication systems in faciliteting learning and research, fostering quality improvement,
and supporting the ingtitution in achieving its mission, goas, and objectives.

The charge to the Integrity Task Team is to examine how, in the conduct of its programs and activities,
AUB demongtrates adherence to ethical standards and to its own stated policies. The team will look at how
AUB cregtes an intdlectud and scholarly environment that promotes openness and honesty and protects
academic freedom and freedom of expresson and thought. It will dso look a how AUB creates an
amosphere conducive to higher learning, while at the same time maintaining ingtitutiona autonomy.

The charge to the Institutional Assessment Task Team is to provide evidence for the existence & AUB
of an appropriate assessment plan and process at AUB that is used for periodic assessment of institutiona
effectiveness. In addition, it will examine the extent to which the information obtained is used as a bess
for assessng AUB's effectiveness in acxhieving its dated gods, and the extent to which assessment
results are used in indtitutiona planning and alocation of resources.



VIII.

XI.

XII.

XII.

XIV.

The charge to the Student Admissions Task Team is to establish the extent to which AUB’s admissions
policies, procedures and practices are pat of an overdl enrollment drategy that is consgtent with, and
contributes to the redlization of, the university's mission and goals. The team will focus in particular on
the Univerdty's god to serve, without discrimination, its condituencies a the loca, regiond and
internationa levels]

The charge to the Student Support Services Task Team is to assess the effectiveness of student services
as contributors to the enrichment of the quality of life d AUB students from enrollment to graduation, and
to determine how well these services are integrated and coordinated.

The charge to the Faculty Task Team is to examine the extent to which faculty fulfill effectively their
primary responsibilities of teaching, research, and service, as well as ther rdated roles in student advising,
curriculum development, and academic policy-making. The team will adso examine the role of the faculty
in rebuilding and sustaining AUB’ s academic environment and intellectud climate.

The charge to the Educational Offerings Task Team is to examine the universty’s undergraduate and
graduate academic programs as to their content, rigor, and coherence. The team will dso ak to what
extent these programs serve AUB's gods of deveoping in its students both professond competence and
the habits and killsfor life-long leaming.

The charge to the General Education Task Team is to edablish the extent to which the genera education
requirement illugtrates and implements AUB’s unwavering commitment to the ided of a liberd arts
education.

The charge to the Related Educational Activities Task Team is to examine dl of AUB's non-degree
educationd programs, ectivities, and contrectual and affiliated relationships to meke sure that they meet
gppropriate standards and are consistent with and serve AUB’ s mission and goals.

The charge to the Assessment of Student Learning Task Team is to examine the process by which AUB
evauaes the learning outcomes of its academic courses and programs and demongtrates that its students

have the knowledge, skills, and competencies congstent with the mission and goals of the indtitution.

6. Eligibility Requirements

In submitting its Pre-Application Review document, approved by the Commission on Hgher Education in February
2001, and its Sdf-Assessment Document, upon acceptance of which AUB became a Candidate for Accreditation in
June of 2001, AUB demonstrated how it has met the digibility requirements for candidecy for accreditation. The sdif-

study will

address the rdevant digibility requirements (ER) for accreditation, lised on pages xi - xiii of

Characterigtics of Excdlencein Higher Education, as follows:

ER1 Task Team 4 (Leadership and Governance)

ER2 Task Teamsl and 4 (Mission, Goals, and Objectives) and (L eadership and Governance)
ER3 Task Team 11 (Educational Offerings)

ER4 Task Teams4 and 6 (Leadership and Governance) and (Integrity)

ER5 Task Team 8 (Student Admissions)

ER6 Task Team 2 (Planning, Resource Allocation, and Ingtitutional Renewal)
ER7 Not applicable

ER8 Indtitutional Profile

ER9 Task Team 2 (Planning, Resource Allocation, and Ingtitutiond Renewal)
ER10 Task Team3 (Indtitutional Resources)

ER11 Task Team3 (Indtitutional Resources)

ER12 Task Team4 (Leadershipand Governance)

ER13 Task Team4 (Leadershipand Governance)

ER14 Task Team5 (Administration)

ER15 Task Team8 (Student Admissions)

ER16 TakTeam9 (Student Services)

ER17  Task Team 11 (Educationa Offerings)

ER18 Task Team 10 (Faculty)

ER19 T ask Team 11 (Educetiona Offerings)



ER20 Task Team 12 (Genera Education)
ER21  Task Team 14 (Assessment of Student Learning)
ER22 Task Teams14 and 7 (Assessment of Student Learning) and (Institutional Assessment)

7. Task Team Purposes, Questions, M ethodologies, and M ember ship

The members of each task team were asked to review Characteridtics of Excdlence in Higher Education to gain a
sense of the standards for accreditation developed by the Commission on Higher Education, to review the digibility
requirements they will be addressing, and to review the charges questions, and suggested methodologies developed
by the Sdf-Study Design Committee. Each task team then refined the methodologies it would use in addressng its
questions, detailed the documentation it would examine or develop in the course of the sdf-study, and reviewed the
format of the self-study chapter it will write.

The Steering Committee will ask each task team that plans to conduct survey research to submit its questions to the
Committee so that a common self-study survey can be developed. A core group of questions will be asked of dl
respondents, with multiple versons of the survey according to the target audience. For example, questions for faculty
may not be appropriate for students, and questions aimed a students may not be agppropriate for trustees. Surveys will
be streamlined to encourage participation and to generate meaningful response rates. The Committee will work with
the Office of Ingtitutional Research and Assessment (OIRA) to conduct a coordinated survey effort with a common
format, consolidated questions, and centrdized processing. OIRA will provide reports to each task team detaling the
findings bearing upon the questions it contributed.

I NSTITUTIONAL CONTEXT, STANDARDS]| - VII
Standard |: Mission, Goals, and Objectives

Purpose:

The purpose of the Mission, Goals, and Objectives Task Team is to examine AUB’s misson statement and
relaed gods and objectives in terms of their history, comprehensveness, darity, digtinctiveness, integrity,
implementation, utility, adequacy, vishility, and means of change. Of primary importance is an examination
of AUB'’s role as the leading indtitution of higher learning in the Middle East, of ways in which the misson
and gods ae communicated to, and ae embraced by, its various condituencies, and of the mission
statement’ srelevance in achanging environment.

Questions:

Based on areview of Characteritics of Excellencein Higher Education, aswell asissues specificto AUB,
the following questions have been developed to guide the task team in its research effort.

1.1 How has the mission statement evolved to reflect the university’s changing ingtitutiond image and role
in the context of its relationship with Lebanon, the region andthe USA?

1.2 How adequately does the misson statement reflect AUB's role at the beginning of the new century?
How reditic are the god's and objectives?

1.3 Isthemission statement comprehensive, while o reflecting AUB’ s specid character?

1.4 How des the misson statement reflect AUB'’s uniqueness as an inditution of higher education and in
comparison with indtitutionsin the region and in the United States?

1.5 Is the misson datement cler and transparent, in language and in content, to its intended audience?
Are published policies and procedures consistent with the university’ s mission, goa's and objectives?

1.6 To wha extent do inditutiond, departmenta and programmatic goas and objectives flow directly,
clearly and consigtently from the mission statement?



1.7 How do the defined misson, gods, and objectives guide the trustees, administration, faculty and staff
in making decisons rdated to dudent learning, inditutiond improvement, planning, resource
dlocation, program and curriculum development and definition of program outcomes?

1.8 Wha processss and vehides are used to creste and mantan awaeness of and commitment to
ingtitutiona values, goals, objectives and policies to new members of the AUB community and the
community a large?

1.9 Wha processes and condtituencies (faculty, students, staff, dumni, parents, and friends of AUB) are
used to review and assess AUB's mission, gods, and objectives and to develop new gods and
objectives?

Methodologies:

These questions provide a basis for the study of the Task Team on Mission, Goals, and Objectives. The task
team will examine relevant documents including histories of AUB and the misson statements of some peer
ingtitutions; formulate specific questions for the sdf-study surveys to be directed to various condituencies
(members of the adminigtration, department and program chairs, faculty, students, trustees, aumni); review
and interpret survey results; conduct interviews with key decison mekers, and conduct focus groups with a
cross section of campus condituencies to determine the extent to which they perceive congruence among the
mission, goas and objectives and between word and action in fulfillment of the misson statement at dl
university levels. Interviews and focus groups will aso consder the continued adequacy and relevance of
the current mission statement in the light of changesin the environment and strategic planning efforts.

Membership:

- Kama Badr, MD, Professor, Internal Medicine, Co-chair

- Philip S. Khoury, PhD, Member, Board of Trustees, Dean, School of Humanities and Socid Science,
Massachusetts I ndtitute of Technology, Co-chair

- LelaBadre (Doctorat 3 Cycle), Director of the University Museum

- Hassan Diab, PhD, Professor and Chairperson, Electrical and Computer Engneering

- LoubnaE-Amine, Undergraduate, Political Science

- Marwan El Sabban, PhD, Assistant Professor, Human Morphology

- NadaE Hussani, Medica Student

- Mary Jaber, MBA, Assistant to the Systems and Procedures Analyst

- Leonid Klushin, PhD, Associate Professor, Physics

- Jhad Makhoul, PhD, Assistant Professor, Hedlth Behavior and Education

- JdaMakhzoumi, PhD, Assistant Professor, Plant Sciences

- George Ngjar, PhD, Vice Presdent for Regiona Externd Programs; Dean, School of Business

- Howard Ray, CPA, Comptroller

- Kassm Shaaban, PhD, Associate Professor and Chairperson, English, Vice Chair

Standard I1: Planning, Resour ce Allocation, and I ngtitutional Renewal

Purpose:

The purpose of the Planning, Resource Allocaion, and Inditutiond Renewa Task Team is to examine the
effectiveness of AUB’s drategic planning process in edablishing the priorities and directions for the
continued advancement of, and innovation within, the university. The task team will focus primarily on the
drategic planning and resource dlocation processes a the university-wide decisonrmaking leve. It will dso
examine the degree to which these processes are used a the Faculty and department (academic and
adminigrative unit) levels. It will examine the monitaing, refinements and evaduation of god achievement
and the degree to which drategic plans actudly guide the day-to-day operations of the university. Maor
emphasis will be placed on undersanding the centrdity of the dtrategic planning process to the university’'s
past and future excellence.

Questions:



Based upon a review of Characteridics of Excdlence in Higher Education as well as issues specific to
AUB, the following questions have been devel oped to guide the task team in its research effort:

2.1 Wha draegic planning effort is AUB currently engaged in and how informed are these efforts by the
university’ s statement of mission, goals and objectives?

2.2 In developing its srategic plan and establishing its priorities, to what extent is AUB cognizant of its
higtoric role in Lebanon and the Middle East region? How does it drive to maintain its prestige and
leadership asthe region’ s premier ingtitution for higher education?

2.3 To wha extent does the drategic planning effort teke into account relevant demographic, economic,
socid and political factors in the local, regiond, and globd environments? To what extent does it
benchmark againg peer indtitutions?

2.4 How, and by whom, are strategic plans developed and on what timetable? How and from what évels,
units and congtituencies of the university isinput sought and used?

2.5 By wha processes and how effectively is grategic planning digned with resource dlocation a dl
levels of the universty? How are priorities set in dlocaing resources to support and improve academic
programs and services? To what extent and with what degree of accuracy are budget projections
monitored, reviewed, and revised as new data become available?

2.6 Are there dealy aticulated objectives, policiess and procedures governing the drategic planning
process? How arethese disseminated?

2.7 To wha extent and how does the drategic planning process teke into consderation relevant
quantitative data and data assessment studies drawn from all academic and support units?

2.8 How and by whom are drategic plans reviewed and approved? How and to what extent are the plan
assessments used to review, modify, and improve the plan, including the redlocation and more
efficient use of resources?

2.9 How is the plan implemented? How does it guide day-to-day operations at dl levels and how does it
inform policy decisons?

210 By whom and on what schedule isthe implementation of the plan monitored and assessed?

211 To wha extent and with what vigor does the administration investigate dternative approaches to
srategic planning and its dignment with alocation of resources? How are best practice modes in
other smilar ingtitutions or units gpplied to improvement efforts and development activities?

212 How wdl is authority delegated to enable individuals in a unit to undertake well-defined decison-
making processes towards assurance of accountability and improvement?

Methodologies:

These questions provide a basis for this study. The task team will address the questions in three phases. In
the firg it will bresk into two groups, one looking a AUB's current practices by examining relevant
documents and conducting interviews with deans and administrators, and another looking a peer practices
by examining reevant planning documents from peer and other ingtitutions. In the second phase it will
reconvene, pool the results, then bresk into four groups to make recommendations about discrete aspects of
the AUB planning process, as follows. the inputs, decison making, implementation, assessment and
revison. In the third phase the team will reconvene, pool the results, agree on the contents of the find report
and writeit.

Membership:

- John Bernson, MBA, Vice President for Finance, Co-chair
- NicolaN. Khuri, PhD, Member, Board of Trustees; Professor and Head of Laboratory and Theoretica
Physics, Rockefeller University, Co-chair

*



- Jamd Abed, PhD, Associate Professor, Architecture and Design

- Imad Baalbaki, PhD, Director, Office of Development, and Assistant Professor, Business

- Anwar Bikhazi, PhD, Profeswor, Physiology

- Nabil Bukhdid, BscEE, Director of Computing and Networking Services

- Claude Dubois, BComm, CMA, Director of Financial Planning and Budget

- Ziad El Khatib, Graduate Student, Interfaculty Program, Faculty of Hedlth Sciences

- RimaFakhry, MA, Ingructor, English

- MayaHaddad, Undergraduate, Business

- Samar Jabbour, MD, Asociate Professor, Anesthesiology

- Same Maamai, MSCE, Associate Director of the Physical Plant and Interim Director for the Facilities
Panning and Design Unit

- Paul Meers, PhD, Assigtant Professor, Civilization Sequence Program

- Fadl Moukalled, PhD, Professor, Mechanical Engineering

- MusaNimah, PhD, Professor, Land and Water Resources

- John Rhoder, MPA, Hospital Director

- YahyaSadowski, PhD, Associate Professor, Political Studies and Public Administration

Standard |11 Ingtitutional Resour ces

Purpose:

The purpose of the Ingitutiond Resources Task Team is to examine AUB’s current and future financia
gdability and to assess the adequacy of its human, technica and physicd resources, both internd and
externd, for the implementation of its misson and gods. In the financid area the task team will examine
the soundness and effectiveness of the universty’s financid management, endowment management,
budgeting, audit and fundraising processes, and their aignment with the drategic planning effort.  With
regad to other resources, the tak team will examine the processes of planning, acquistion, use,
maintenance, management and assessment.

Questions:

Based upon a review of Characteridics of Excdlence in Higher Education as well as issues specific to
AUB, the following questions have been devel oped to guide the task team in its research effort.

3.1 To wha extent are AUB's financid, human, technica, and physicd resources adequate to meet its
mission and goals?

3.2 At wha levels is the dignment of resources with priorities developed and approved, on wha schedule,
and for what time frame?

3.3 Is there an ongoing assessment plan to determine the efficency and effectiveness of the use of dl
ingtitutional resources? How and by whom is assessment conducted?

3.4 Are the results of assessment being used for better utilization and more effective digtribution of the
resources reguired to support the misson and goals of the university?

3.5 What processes and procedures are used for developing the annua operating and capitd budgets and a
what levelsisinput solicited?

3.6 How is the annua independent audit conducted and what mechanisms are used to follow-up on
concernsexpressed in audi ts and accompanying management |etters?

3.7 To what extent is the university tuition-dependent? Should this levd of dependence be changed and by
how much?

3.8 How effectively is the endowment managed and what benchmarks are used to measure endowment
performance?

3.9 How ae appropriate fundraising gods set, how well are they met, and how efficiently and effectively
isfundraisng managed?



310 How adequately does the Campus Master Plan serve the university’s misson and goals and trandate
theminto physical terms? s it coupled with alongterm capita plan for itsimplementation?

311 Arethe comprehensive facilities and infrastructure plan coupled with life-cycle management plans?

312 How effectivdy ae the equipment and technological needs of educationa and support services
planned for and achieved?

3.13 Are educationd facilities such as research centers, libraries and laboratories adequately supported and
gppropriately staffed to accomplish AUB'’ s god's and objectives?

314 Wha formd and informa agreements does the universty have to share resources with other locd,
regiond and globa inditutions and organizations? How ae these agreements and reaionships
negotiated, and how efficiently and effectively are they managed?

Methodologies:

The Task Team has divided into four subteams on (1) planing and assessment issues, (2) financid
resources, (3) physicd fadilities, equipment and technologies, and (4) educaiond resources and inter-
inditutional resource sharing. Members will review current planning documents and reports, including the
annua capital and operating budgets and projections, audit reports, fund raising plans and operaions, tuition
and financid ad leves and trends, phydcd facilities reviews, and the Campus Master Plan (2002). It will
formulate quetions to be directed to trustees and administrators, will review and interpret survey results, and
conduct interviews with administretors as needed. It will coordinate its efforts with those of other task
forces, epecidly I (Planning, Resource Allocation and Ingtitutional Renewa) and V (Administration).

Membership:

- Hutham S. Olayan, Member, Board of Trustees; President, Olayan America Corporation, Co-chair
- George Tomey, MSEE, Vice President for Administration, Co-chair
*

- Samer Abbouchi, Undergraduae, Business

- Hanin Abdalah, PhD, Assistant Professor, Business

- Dani Asfour, MBA, CPA, Director of Business Services

- George Ayoub, PhD, Professor, Civil and Environmenta Engineering

- HeenBikhazi, BA, ALA, University Librarian

- Nadim Cortas, MD, Vice President for Medical Affairsand Dean of the Faculty of Medicine
- Marj Heningsen, PhD, Assistant Professor, Education

- Stephen Jeffrey, BA, Vice President for Development

- May Jurdi, PhD, Associate Professor and Chairperson, Environmenta Hedlth
- Maroun Kisrwani, PhD, Dean of Student Affairs

- Fuad Mrad, PhD, Associate Professor, Electrica and Computer Engineering

- Jacek Nikidl, PhD, Professor, Mathematics

- Rayan Saab, Undergraduate, Computer and Communications Engineering

- Adib Saad, PhD, Professor, Plant Sciences

- Ziad Yamut, BE, Director of Physical Plant

Standard IV: Leadership and Governance

Purpose:

The purpose of the Leadership and Governance Task Team is to examine the effectiveness of the
university's leadership and the operations of the Board of Trustees in the overdl governance of the
universty. The task team will examine the adequacy of the university’s corporate by-laws as they define the
roles and respongbilities of the board, presdent, provost, vice presdents, and deans in carrying out the
university’s misson and gods. The task team will dso review the criteria and mechanisms by which the
Board evauates itsdf and the adminigtration, and it will review the role of the faculty in governance through
the Senate and its committees. The task team will dso examine whether the system of governance provides a
climate of collegidity and good working relationships across congtituencies.



Questions:

Based upon a review of Characteridics of Excdlence in Higher Education as wel as issues specific to

AUB,

41

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

411

412

413

Methodologies:

the following questions have been developed to guide the task team in its research effort

Does AUB’s system of governance enable it to redlize its stated misson and gods? Is this the most
gppropriate governance structure for AUB?

Does AUB have a wel-defined collegia governance sructure? How clearly is this structure articulated
in governing documents including corporate by-laws, by-aws for the individud Faculties for the
faculty Senate as awhole, and for individual committees of thesebodies?

How clearly do the corporate by-lawvs ddinegate the responghilities of the trustees, president, vice
presidents and deans, faculty, and staff? How clearly do they define how these bodies interact?

How often is the governance system assessed? How are the results of assessment used to improve
efficiency and effectiveness of different governance bodies? What are the mechaniams to change the
by-laws of different groups?

Does the Board of Trustees reflect congtituent interest? Does it include members with expertise to
asure that its fiduciary responghilities can be fulfilled? Does it have a conflict of interest policy?
What is its process for orienting new trustees and providing regular updates for dl trustees on AUB’s
organizaion, academic programs, and objectives?

To wha extent is the Board of Trustees effective and involved in sarving the needs of the university?
In appointing and advising the president? Does the Board asigt in generaing the resources needed and
participate effectively in fundraisng? Does it get involved in the appropriste use and preservation of
exiging resources?

How is communication between the Board of Trustees and the university’s severa congtituencies
established and maintained?

Are there edtablished policies and procedures for hiring and evauating top adminisrators and
academic department chairs that support the university’ s mission, gods, and objectives?

How effectively does the president provide leadership for the administration, faculty, staff and students
infulfilling AUB’ smisson, goas, and objectives?

How effective is the leadership of the Board of Deans, collectively and individudly in providing the
necessary governance on a Faculty and/or university-wide basis?

To what extent do academic and adminigrative leaders work collegidly and effectivdly for the
common good of the university?

Areissues of governance discussed openly and fredly at AUB?

Do students have an opportunity to provide input regarding decisions affecting them? Isthe system of
student representation appropriate for AUB?

The task team will divide into three subteams to sudy the governance structures and leadership of (1) the
Trugtees, (2) the presdent and Board of Deans, and (3) the Faculties, faculty Senate, and dected student
government. The sub-teams will review relevant governance documents including the Corporaie By-laws
and Board minutes, and the by-laws, rules, and minutes of the Faculties, Senate, University Student/Faculty
Committee and al university-wide committees, and will review governance structures and practices et some
peer inditutions. The team will survey relevant groups about governance issues and conduct interviews with
individuds including trustees, the president, provost, vice presidents, deans and chairs of faculty and student
governance groups.

14



Membership:

- Nuhad Daghir, PhD, Dean of the Faculty of Agriculturd and Food Sciences; Professor, Animdl
Sciences, Co-chair
- ThomasQ. Morris,MD, Member, Board of Trustees; Senior Associate, Vice President for the Hedlth
Sciences, College of Physicians and Surgeons, Columbia University, Co-chair
*

- M. Assem Abdul -Maek, PhD, Associate Professor, Engineering Management
- GhadaEl Haj Fuleihan, Associate Professor, Endocrinology

- AsmaFathdah, Archives and Specid Collections Librarian

- Makhlouf Haddadin, PhD, Professor, Chemistry

- Nizar Hamzeh, PhD, Associate Professor, Political Science and Public Administration
- Medhat Khattar, PhD, Assistant Professor, Biology

- JoeManok, Undergraduate, M ahematics and Computer Science

- Sami RamiaProfessor, Medica Laboratory Technology

- Abdo Saad, Student, Medicine

- Helga Seeden, PhD, Professor, History and Archaeol ogy

- Yussef Sidani, PhD, Assistant Professor, Business

Standard V: Administration

Purpose

The purpose of the Administration Task Force is to examine how effectivdly AUB’s administrative structure
and leadership facilitate learning and research, foster quality improvement, and support the inditution in
achieving its misson, gods and dbjectives. The task team will study the general adminidtrative structure of
AUB and determine the adequacy of adminigretive and staff resources. It will dso evaduate the effectiveness
of the communication systems and working relationships across constitiencies, the enhancement of sarvice
quaity among employess, and how well policies and procedures are followed. In addition, it will determine
whether adequate information and decisonmaking systems are available to support the work of the
administrative leaders.

Questions:

Based upon a review of the Characteridics of Excdlence in Higher Education, as well as issues specific to
AUB, thefollowing questions have been developed to guide the task team in its research.

5.1 Wha is AUB’'s gengd adminigrative dructure? How adequatdly and cdearly are the roles and
responsibilities of each officer defined within that sructure? Are job descriptions adequately and
clearly aticulated a dl leves of the adminigration? Are roles and responghilities defined in the
context of the university’ s mission statement to support the achievement of its goals and objectives?

5.2 How often and by whom is the organizationa structure assessed to ensure its appropriateness, and to
improve efficiency and effectivenessin support of the mission, goas, and objectives of the university?

5.3 Are there established standards, policies, and procedures for hiring administrators and staff? Are these
policies and procedures consistent with AUB’ s mission, goals, and objectives?

5.4 Does each individud in the adminigrative dructure provide oversight for the various administrative
sarvicesin higher unit?

5.5 How wel is authority delegeted to enable individuals in a unit to undertake well-defined decision-
making processes towards assurance of accountability and improvement?

5.6 Who has the fundraisng regponghiliies among the adminisrative governing members of the
ingtitution?

5.7 To wha extent do senior administrators have the skills, time and assstance to discharge ther duties
effectively?



5.8 To wha extent do AUB adminisrative units have the informaion and decisonmaking systems
necessary to support their operation?

5.9 Are the lines of organization and authority clearly documented for al adminigtrative departments and
units?

510 Are the telecommunication sysems adequate to ensure a dependable network for sharing academic
and adminigtrativeinformation?

511 Are initistives such as the Hospitd Information System, Financid System, Library Automation,
Student Information System, Fiber-Optic backbone and others appropriate?

512 Does AUB have adequate clerica support for adminidtretive personne? What plans are there to train
support personnel to maintain their clerical support services at required standards?

513 To what extent does AUB depend on its own resources and personned to provide the required
adminigtrative services? What portion of these services are bought or outsourced?

Methodologies:

These questions provide the basis for this study. The questions have been divided into three sets of issues:
(1) organization dructure and clarity of roles (2) human resources, and (3) sysems and information
management.  Three sub-teams, each with a leader, will examine one st of issues looking & current
practices and dterndtive practices, and then will make recommendations for improvement. Each team will
develop methodologies gppropriate to the questions assigned to them and refine ther ideas with the whole
team. They will review organization chats, AUB’'s human resources handbooks, policies and procedures
and comparable documents from sdected peer inditutions. They will interview administrators and prepare
survey questions for the sdf-study survey to be prepared by the Office for Indtitutiona Research and
Asessment. The data will be anadlyzed and draft reports will be written, submitted to process owners,
redrafted, reviewed with team, presented to the co-chairs who will draft fina team report.

Membership:

- Sdd B-Fakhani, PhD, Associate Dean and Professor, School of Business, Co-chair
- Andre Nahas, B, Director of Service Quality and Organizational Management, Co-chair
*

- Maurice Carlier, ITA.FCA, Director of Interna Audit

- Sami Cortas, PhD, Assistant to the Vice President for Administration
- Nadim Darwiche, PhD, Associate Professor, Biology

- Michd El Azar, Graduate Student, Engineering Management Program
- RimaFarhat,BA, Director of Student Housing

- MarinaHgjj, MD, MBA, Deputy Hospital Director

- FadiaHoumedan, PhD, Associate Professor, Physiology

- NahlaHwalla, Professor and Chairperson, Nutrition and Food Sciences
- Kassem Kassak, PhD, Associate Professor and Chairperson, Health Services Administration
- llham Khdife, BS, Director of Human Resources, Hospital

- Toufic Mezher, DSc, Associate Professor, Engineering Management

- HalaMohtaseb, PhD, Associate Professor, Biology

- HildaNassar MLIS, Medicd Librarian

- Reem Rashash Shaaban, MA, Ingtructor, English

- Bashar Shihabuddin, Student, Medicine

Standard VI: Integrity

Purpose:

The purpose of the Integrity Task Team is to examine ways in which AUB, as a comprehensve, non-
sectarian, teachingcentered research university based on the American liberd ats modd of higher education
and located in a Middle East setting, addresses the concept of inditutional integrity. The task team will
investigate was in which the university creates an intelectud and scholarly environment that promotes



openness and honesty, protects academic freedom and freedom of expresson and thought, and crestes an
amosphere conducive to higher learning, while a the same time maintaining indtitutional autonomy. It will
aso address issues of academic and adminidrative integrity and transparency in the following arees. student
recruitment, admisson and retention, Student assessment, curriculum development, faculty and dtaff
recruitment, retention, promotion and training, diversity of students, faculty and daff, clarity of academic
and adminigrative rules and regulaions, and service to the ingtitution and to the community.

Questions:

Based on areview of Characteristics of Excdlencein Higher Education, as well as issues specific to AUB,
the following questions have been developed to guide the task team in its research effort.

6.1 To wha extent does AUB provide an environment conducive to teaching, learning and research and to
the achievement of itsmission, gods, and objectives?

6.2 Towhat extent does AUB ensure that al employees engage in sound ethical and academic practices?

6.3 To wha extent does AUB show sendtivity to equity and diversity in admissions, recruitment,
promotion?

6.4 By what measures does AUB promote honesty and transparency in its conduct and communications?

6.5 By whom and how are AUB policies and procedures established and reviewed? How are these policies
disseminated?

6.6 How -- and how effectivdly -- does AUB asaure the academic and intdlectud freedom of dl of its
condtituencies, and protect persona beliefs?

6.7 How regularly are universty publications assessed to assure that they represent the inditution
accurately and truthfully?

6.8 Are dudent concerns regarding far academic assessment, Student conduct, and dleged disciplinary
violations, addressed promptly, appropriately, and equitably?

6.9 How does AUB train its faculty and staff to ensure a climate that nurtures respect, objectivity and
freedom of expresson?

6.10 How effectively does AUB protect its members from harassment and inappropriate pressures and
discrimination?

Methodologies:

The questions generated by the Task Team on Integrity provide the bass for this study. The task team will
review the university’s published policies and procedures as well as the academic, staff, and student manuas
and handbooks to identify arees where policies are lacking or ambiguous. It will conduct surveys and
interviews as needed to address quedtions related to integrity issues, paying specia attention to distinguish
hearsay from factua redity. The team will divide into severd groups to develop its survey and interview
questions and anadyze the findings.

Membership:

- Farouk Abi Khuzam, PhD, Professor, Mathematics, Co-chair
- Mustafa Khogali, DM,Chairperson of the Department and Professor of Family Medicine, Co-chair
*

- Sdeh Sad Agha, PhD, Associate Professor, Arabic

- Kevin Butcher, PhD. Associae Professor, History and Archaeology

- WadaaEl Kadi, Graduate Student, Hedlth Behavior and Education

- Bvangdllos Dedoussis, PhD, Assistant Professor, Business

- Roy Ghandour, Undergraduate, Computer and Communications Engineering

- lbrahim Hajj, Dean of the Faculty of Engineering and Architecture; Professor, Electricad Engineering
- Robin Hesath, PhD, Assistant Professor, Hedlth Behavior and Education
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Aymean Kichly, Undergraduate, Electrica Engineering

Diane King, PhD, Assistant Professor, Socid and Behaviora Sciences
Maysan Maarouf, Graduate Student, Ecosystem M anagement
Moatasm Sidahmed, PhD, Associate Professor, Land and Water Resources

Ahmed Smaili, PhD, Associate Professor, Mechanica Engineering

Claire Uwayjan, BA, Director of Personnel
Khaled Younis, MD, Assistant Professor, Pediatrics

Standard VII: Ingitutional Assessment

Purpose:

The purpose of the Ingitutiond Assessment task team is to provide evidence for the existence of an
appropriate assessment plan and process a8 AUB that is used for periodic assessment of ingtitutional
effectiveness. In addition, it will examine the extent to which the information obtained is used as a bass for
assessing AUB's effectiveness in achieving its stated gods, and the extent to which assessment results are
usad inindtitutional planning and alocation of resources.

Quegtions:

Based on a review of Characterigtics of Excellence in Higher Education, as well as issues specific to AUB,
the following questions have been developed to guide the task team in its research effort.

7.1 Is there a written and implemented inditution-wide assessment plan for evauating AUB’s overdl
effectiveness with regard to students learning, to services, to use of resources, and other activities that
support the inditution in achieving its mission, goas, and objectives? Is this plan periodicaly
evauated for effectiveness and comprehensiveness?

7.2 Wha quatitative and qualitative measures and procedures are included in the assessment plan to
determine AUB's effectiveness in achieving its misson and gods, its effectiveness in achieving the
desred dudent learning outcomes, its effectiveness in evauding the outcomes of its academic and
non-academic support services, and efficiency in the use of its resources?

7.3 How frequently are assessments of such effectiveness and efficiency (referred to in 7.2) made, and to
what extent are administrators, faculty, and staff involved in the assessment process?

7.4 Does the use of messures and procedures yied results that are useful for inditutiona planning,
resource dlocation and renewa ?

7.5 How is daa from the assessment results being utilized to improve the efficient use of resources and to
enhance administrative services and processes, academic programs, and other activities?

7.6 Is there a clear inditutional gtrategic plan based on data from assessment? Describe how this plan is
implemented.

Methodologies:

The questions above provide the basisfor this study. The task team will:

1
2.

Conduct acomprehensive “situation audit” of ingtitution-wide and program assessment practices.
Evduate the effectiveness of these practices with repect to their
aignment with mission, vision and vaues
involvement of faculty, professond staff and administrative leadership
dignment of the results with the strategic plan of the ingtitution, i.e. extent to which results are used
in program planning, eval uation and improvement.
Identify critica gaps for which new assessment techniques are needed.
Andyze and evduate the information obtaned from effectiveness evaduations, highlighting strengths
and wesknesses, and making recommendations concerning the assessment of inditutional  effectiveness
as seem warranted by the study’ s findings.
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EDUCATIONAL BEFFECTIVENESS: STANDARDS VI — X1V

Standard VIII: Student Admissions

Purpose;

The purpose of the Student Admissions Task Team is to establish the extent to which the university’s
admissons policies, procedures, and practices are clearly sated, fully understood, widely communicated,
conggtently implemented, and periodicdly reviewed. The task team will establish the extent to which these
policies, procedures, and practices are consstent with, and contribute to the redization of, the university’s
misson, gods, and objectives as part of an overdl enrollment srategy . In particular, it will assess the extent
to which these policies, procedures, and practices are condstent with AUB’s commitment to the ided of
liberal arts education, and the extent to which they give expresson to the universty’s aspiration to serve,
without discrimination, al its condtituencies a the locdl, regiond, and internationd levels.

Quedtions.

Based upon a review of the Characteridics of Excdlence in Higher Education, as well as issues specific to
AUB, the following questions have been deve oped to guide the task team in its research effort.

8.1 To wha extent are the universty’'s admissions draegies, policies, and procedures developed and
implemented in linewith itsmission, gods, and objectives?

8.2 Are admissions policies and practices developed as part of an overdl enrollment srategy? To what
extent and how ae admissons policies and practices coordinated with financid ad/scholarship
policies and practices and with the policies and practices of other student support services, especidly
those dffecting retention (eg. orientation, academic and career advisng, regidration) to serve the
mission, goals, and objectives of the university?

8.3 To what extent is the information regarding student financia aid, scholarships, student employment,
tuition and refunds accurate and comprehensive, and how well are students aware of thisinformation?

8.4 To wha extent are the criteria for admisson, both quantitative and quditative, clearly stated and
consigtently applied?

8.5 To what extent are policies governing the trander of credits and the equivaence of cetificates,
diplomas, and degrees developed in line with interna, nationd and internationd standards? To what
extent are they clearly stated and consistently applied?



8.6

8.7

8.8

8.9

8.10

811

812

8.13

814

8.15

8.16

817

Methodologies:

To what extent are admisson and trandfer of credit policies, procedures and practices effectively and
widely communicated?

To what extent are policies and practices governing admissons of nondraditiona degree students
(parttime students, students with disabilities) clearly developed, fairly applied and effectively
communicated?

To wha extent are policies and practices governing admisson to remedid and non-degree programs
clearly developed, fairly applied, and effectively communicated?

How are the criteria for admission ad transfer of credits established? What roles do the administration
and the various academic units have in the development and review of admissons criteria and
policies? To what extent is this process of development and review open to input from aumni,
students, parents, and school officids? To what extent is such input encouraged and systeméicaly
sought?

How often and how effectively are admissions criteria and policies assessed in correlation with student
performance a& AUB? To what extent and how effectively are the assessment results used to review
the university’s admission criteria, to advise secondary schools of the performance of their graduates a
AUB, and to improve AUB' s programs, courses, and methods of teaching?

How systematicaly and with what regularity does the universty monitor and assess student
retention/attrition? How does information about retention and attrition influence recruitment Strategies,
admissions policies and practices, the review of student services, and curricular review?

Is the Office of Admissions adequately staffed with professona and support staff and resources? How
effectivdy and efficiently does the Office coordinate and administer admissons policies and
procedures? What isitsrolein setting admissions criteria and policies?

How effectively does the Office scan and andyze the sudent market, both nationdly and
internationaly? How well does it understand and address the reasons well-qudified students do or do
not apply to AUB, or once admitted choose to enroll or not to enroll? How effectively does anaysis of
the market inform recruitment strategies and practices?

How effectively does the Office establish and maintain good relaions and ongoing communication
with schools? How effectively does the Cffice reach, through these schools prospective locd, regiond
and internationd applicants?

How effectivdly do the universty’s publications, dectronic and other media inform prospective
students, their parents, and advisors about AUB's academic programs, costs, support services, campus
life, and preparation for further study and careers? What processes are in place to assess the
effectiveness of admissions literature?

To wha extent and how effectivdly does the Office use current AUB student, faculty, and
adminigtration volunteers in the recruitment effort, eg. as tour guides, presenters a college fairs,
speskers? What sort of training do volunteers receive?

In its recruitment efforts, epecidly regiondly and internationdly, how effectively does the Office
seek and develop the support of aumni groups, and how well does it coordinate its use of dumni in
recruitment with the Office of Development and the Alumni Association?

The research questions generated by the Student Admissions Task Team provide the basis for this study. The
team has divided its study questions into three groups and itself into three subteams to study them: (1)
admisson criteria, policies and procedures, (2) assessment of admisson criteia and policies, and (3)
Admissons Office resources and planning. Subteams will interview the admissions gtaff, the academic
deans, the Dean of Student Affairs, the Director of Financid Aid, the Regigrar, and the University
Satistician. Focus groups and surveys will be conducted with the University Admissions Committee, the
admisson committees of the various Faculties, and student groups. The task team will review al admissons



publications, relevant datiticd studies, reports on enrollment and recruitment, reports of the rdevant Senate
and Faculty committees, and the relevant portions of interim and annua reports of offices and departments.
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Standard | X: Student Support Services

Purpose

The purpose of the Student Support Services Task Team is to examine the extent to which student support
sarvices contribute to the redization of the university’s misson, gods, and objectives. The task team will
asess, in paticular, the effectiveness of student services as contributors to the enrichment of the students
quaity of life from the time of enrollment to the time of graduation. The effectiveness of student services
will be determined in light of AUB’s mission statement and with the Middle States Association’s emphasis
on promoting “the comprehensve development of the student”. The task team will assess each student
support service individualy and the whole system as a st of coordinated and integrated services. The team's
report will include recommendations for improvement.

Quedtions:

Based upon a review of the Characteridics of Excdlence in Higher Education, as well as issues specific to
AUB, the following questions have been devel oped to guide the task team in its research effort.

9.1 Wha support services are available for students and how do these services foster and facilitete the
achievement of themission, gods, and objectives of the university?

9.2 To what extent does the university commit sufficient resources, facilities and qualified personnd, to
fully implement these services?

9.3 Is there a sufficient degree of coordination among the various student support services to integrate
their efforts and enhance their ability to serve the needs of sudents?

9.4 To wha extent does the universty foster and value diversty in its student body? How does it
encourage the free expresson and exchange of diverse views? How effectivdly does the universty
build aclimate of mutua respect, civility, and tolerance in adiverse community?

9.5 Has the university developed orientation programs and continuing support programs designed to
address the interests, needs, and concerns not only of Lebanese sudents but aso of internationa
sudents from the region and beyond? How effectively does the university organize culturd programs
and socid activities designed to take advantage of the diversty of the student body to enrich the
quality of life on campus?
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Methodologies:

How adequately do the university’'s hedth services meet students physicd and emotiond needs? How
well does the university address the concerns of students who may have specid needs, such as students
with physical disgbilities, emotional or mental problems? Are these specid services well planned,
properly managed, and staffed with qualified professionals?

To what extent is the Office of the Registrar continuoudy updated about graduation requirements of
the university’s degree programs? To what extent does the Office communicate and implement these
requirements  effectively and consgtently? Are student records processed in a timely and accurate
manner? How ae they maintained so as to provide appropriate access to those who need such
information while protecting student privacy and the integrity of the content of the records?

To what extent do the resources committed by the university to financid aid meet the needs of
admitted students who could not afford to attend otherwise? To what extent is financid ad awarded on
the bass of clearly daed, far, and consstently applied criteria? How does the administration of
financid ad enhance and support the university’s misson and goads? How do the financia ad policies
and practices support the university’s enrollment drategies? To what extent are admissions decisons
dfected by an gpplicant’srequest for financid aid?

To what extent does the university provide the appropriate physicd faciliies and qudified oaff
necessary to ensure a high qudity of life for students living in campus residence hals? How successful
ae resdence hal policies in fogtering communities in which students not only share physicd space
but dso lean to live together cooperetivly? How successful have the activities or programs organized
by the university beenin promoting collegidity in the residence hals?

How successful are the caering and cafeteria services in meeting the needs of gudents, and in
particular of studentsliving on campus? Should these services be enhanced? If o, how?

To what extent are recregtiond, culturd, socid and athletic activities and programs made available to
the sudents? Does the universty provide adequate physica facilities for these activities and
programs? To what extent are they properly organized and managed by qudified staff? To what
extent do Sudents teke advantage of these activities and programs? To what extent have these
activities and programs proved vaugble to the students?

Does the university publish and continuoudy update a student handbook? Does this handbook contain
basc and useful information designed to help students understand their rights and obligations? How
does it familiarize them with policies, procedures, and regulations of particular dgnificance to
students?

Has the university developed, and made known to al students, clear procedures for complaints and
grievances? To what extent are complaints and grievances addressed promptly and fairly? Are there
effectivefollow-up mechaniamsto insure that grievances are properly addressed and righted?

How does the university assess the effectiveness of the student support services? How does it use the
assessment results to improve services?

To wha extent is student input solicited and used in developing, administering, and evauating student
sarvices?

The research questions generated by the Student Support Services Task Team provide the bass for this
study. The first step is to gather information about presently available support services for students. The
team will then divide into subteams to examine esch of the sarvices through surveys, focus groups, and
interviews. The task team will survey and meet with directors of the various student services and programs
(Regigrar’s Office, Financid Aid, Hedth Services Athletics Counsding, International Student Services,
Placement Services, Residence, Student Activities) and with academic adminigtrators. A liagison with the
Office of Inditutiond Research and Assessment has been appointed to coordinate the survey needs of the
team. Team members will conduct focus groups with the Universty Student Faculty Committee, University
Student Affairs Committee, student affairs committees in the various Faculties, and with members from
student clubs and societies. It will review documents relevant to its research such as the Student Handbook,



interim and annud reports of various offices and programs bearing upon student life as well as documents

about student support services from peer ingtitutions.
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Standard X: Faculty

Purpose

The purpose of the Faculty Task Team is to examine the extent to which, and the effectiveness with which,
faculty fulfill their primary responsbilities of teaching, research and service, as well as their rdaed roles in
dudent advising, curricllum development academic policy making and governance. The task team will
condder issues related to faculty recruitment and retention, performance assessment and promotion. It will
examine the role of the universty and of the faculty in rebuilding and sustaining AUB'’s academic
environment.

Quedtions:

Based on areview of Characteridtics of Excdlence in Higher Education, aswell asissues specific to AUB,
the following questions have been devel oped to guide the task team in its research effort.

10.1

10.2

10.3

104

105

10.6

To wha extent do faculty activities and responshilities accord with AUB’s misson, goas, and
expectetions  regarding faculty responshilities for teaching, ressarch, advisng, service and
governance?

To what extent is there an adequate number of qudified full-time faculty and other qudified
professonds developing, supporting, and carying out AUB’s academic programs. To what extat
doesthis core provide for ingtitutiona continuity?

To wha exent ae the academic, intdlectud and pedagogicd roles, responghilities and
qudlifications of faculty clearly defined?

To what extent isthe university successful in recruiting and retaining qualified faculty?

To what extent are faculty recruitment and selection processes consistent with AUB’s commitment to
have a diverse faculty in such aress as age, gender, nationdity, religious background, and ethnicity?

To wha extent are there equitdble and clearly articulated procedures and criteria for faculty
gopointment, periodic evauation, promotion, demotion, grievance, discipline, and dismissa? Are
these procedures and criteria consistent with AUB’s misson statement and goas? Are they strictly
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Methodologies:

followed? To what extent are these evauations multi-dimensional? How are the results of these
processes andlyzed and used?

Are totd compensation packages, at dl levds and in dl reevant categories, commensurate with
those found in peer inditutions and sufficient to attract and retain qudified faculty? How does AUB
communicate such information to faculty? How and by whom ae “peers’, both locd and
internationd, identified

To what extent do AUB faculty and other qualified professonds, including graduate assgtants,
demondrate excdlence in teeching? How is therr teaching peformance assessed? Are actions
recommended following assessment? What does AUB do to encourage excdlence in teaching and
provide opportunities for faculty development in this area?

To wha extent does AUB rely on part-time, adjunct, and temporary faculty? Are policies and
procedures for recruitment and evauation of these faculty members and their overdl role in teaching
effectiveness, cearly articulated and communicated? How ae the contributions of these faculty
members assesed? Are criteria used consgtent with those for full-time faculty? Are policies and
procedures periodicaly reviewed? What opportunities does AUB offer for orientation, professona
development, and integration into university life?

How does AUB encourage ressarch and professond advancement and development? How is such
encouragement monitored and assessed? To wha extent, and with what degree of effectiveness, are
faculty supported in seeking funds for research activities and granted protected time for research?

To what extent are ingtitutional research expectations in accord with AUB’s misson and gods? To
what extent are they approprigte in regard to other professond expectations, such as teaching,
srvice, and governance?

To what extent do faculty and other qudified professonds participate in ingtitutiond planning,
curricullum review, and other governance structures? To what extent are these roles clearly and
adequately defined in AUB'’s policies and procedures? How do these responshilities accord with
faculty's primary responshilities for teaching and research? Is sarvice conddered a primary faculty
respongbility?

What is the involvement of faculty in the sdection of equipment and facilities that support
indructional programs? Is there sufficient university support for equipment and facilities to teach
and doresearch?

To what extent, and with what degree of effectiveness, are resources being made available to support
the appropriate use of technology by faculty in the educationd process? What training and
development opportunities are available to faculty in the use of technology? How is such faculty
development assessed?

To what extent do AUB faculty provide adequate Sudent advisng, academic guidance, and
supervison of graduate thesis work? How does the university train faculty for these roles? How do
their department, school or Faculty, and the universities assess their performance? To what extent is
dudent advising considered (including graduate student supervison of thess work) in assessing
workloads and performance, and in promotion and sdary decisons?

To what extent are faculty members responsble for promoting academic integrity among students?
Are policies and procedures related to academic integrity and academic freedom communicated
clearly to dl concerned? How does AUB assess the adherence of faculty and students to principles
of academic freedom and academic integrity?

To what extent does the university, including faculty, drive to perpetuate an academic environment?
How does AUB assess its faculty’s satisfaction with the ingtitution’s intellectual climate? How does
it nurture this climate among faculty and students? To what extet are there effective communication
channdsin thisregard between the faculty and the administration?

24



The Faculty Task Team divided itsdf into three sub-teams to study (1) generd questions (2) faculty
recruitment and retention, (3) faculty activities teaching, research, service, advisng, leadership, equipment
and technology. The teams will examine and andyze documents and other reports rdated to faculty
recruitment and promotion, the academic (faculty) handbook, and written polides and guideines. They will
survey faculty, department chairs, program directors, deans and the provost. Instruments such as in-depth
interviews and focus groups may aso be used to provide supplementd insghts and explanations to the
information resul ting from surveys and the review of documents.
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Standard XI: Educational Offerings

Purpose:

Teaching and leaning are a primary purpose of AUB & a tesching-centered research universty. The
Educationd Offerings Task Team will examine the content, rigor and coherence of the university’'s
undergraduate and graduate academic programs. It will ask to wha extent these programs serve the
university’s gods of developing in its students both professona competence and the habits and skills for
lifelong learning. It will examine expected dudent learning outcomes, including knowledge, skills, and
vaues for each program. Individua courses, programs, and sequences of sudy will be reviewed to ensure
that they are dynamic and responsive to new research findings and modes of inquiry. Policies and procedures
by which degree requirements are edablished and student performance evauated will be examined
periodicdly. Findly, the task team will look for coherence between curricular offerings and co-curricular
activities, and will review the sufficiency and effectiveness of resources — human, physica, information,
learning, and technologica -- used to support the programs.

Questions:

Based on a review of Characteristics of Excdlence in Higher Education as well as issues specific to AUB,
the following questions have been developed to guide the research effort:

11.1 Wha are the gods and objectives of the programs and how do they serve the universty’s misson,
gods, and objectives?

112 How dearly and effectivdly are these gods and outcomes articulated and made available to students
andfaculty?
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Methodologies:

Is the design of each specific course, program, and learning activity linked to dearly articulated
program goals and to the mission of the ingtitution?

What are the expected student learning outcomes for each program? Are these dated in the course
syllabi? How are courses designed to achieve these outcomes? How is student achievement assessed?

Describe how each program provides the appropriate depth and breedth of knowledge and learning.

How do undergraduate courses in a program differ from graduate courses in the same fidd in terms
of content, teaching methods, and outcomes? How do these programs promote criticd and

independent thinking?

How does the program teach the student to access information efficiently, evauate it criticaly, and
use it effectively to accomplish a given task? How does it encourage students to integrate rather than
smply accumulate information and to think independently and criticaly? How are thee sKills
assessed?

How often and how effectively are ongoing academic programs evduated in terms of congruence
with the universty’s misson and drategic plans, impact on the budget, humaen, physicad and
technologica resources, and market demands, especidly in the region?

How carefully are proposed new or to-be revived degrees and programs evauated in terms of the
demands of the marketplace, congruence with the universty’s misson and drategic plans, and the
impact on budget, space, faculty, and existing programs?

Are policies and procedures by which degree requirements are established and student performance
evauaed examined periodicaly?

What impact do academic advising programs and programs for study skill development and tutoring
have upon the intellectual development of students?

Has provison been made for comparability of qudity of teaching/ingtruction regardiess of the
location or delivery mode?

Are there extra or co-curricular experiences that contribute to the totd educationd environment (eg.
out-of-class lectures, exhibitions, civic involvement, community service, etc)? What arangements
have been made with groups and organizations to facilitate these experiences and to wha extent are
they employed by students, faculty and staff?

How do AUB's educationad programs fulfill its misson of service to the community? Are such
activities part of the expected outcomesin different academic programs?

Describe the resources avalable to students for acquiring information ans students ease of access to
these resources (library, internet, computer labs).

What programs are there to assist dudents, faculty and ingtructiond gaff to use information
resourcesin avariety of mediaand formats?

Do graduate curricula foster the development of research and independent thinking, and how?

Are there published transfer procedures that are fair, consstently applied, and take into consideration
student learning outcomes?

The research questions generated by the Educationad Offerings Task Team provide the bass for this study.
The questions will be explored using severd methods. The task team will: review documents available from
Feculties and depatments to provide information concerning educationd programs and curricula; conduct
interviews with the provost and deans of various Faculties; conduct focus group meetings among department



chairs, program directors, faculty and students to obtain additional perspectives, conduct surveys to assess
users of the educationd programs, the datus of information literacy incorporated in the curriculum,
information resources, reference tools and availability of trained ingtructiond and reference gaff or other
support services to help students locate and evauate information. Finaly the task team will study the impact
of trandfer agreements or transfer acceptance mandates on the coherence and integrity of the inditution’s

degree programs.
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Standard XII: General Education

Purpose

The purpose of the Genera Hlucation Task Team is to establish the extent to which the genera education
requirement reflects AUB'’s unwavering commitment to the ided of a liberd arts education. The task team
will assess the extent to which the generd education requirement contributes to the redization of the
university’s misson “to produce men and women who ae not only technicaly competent in their
professond fidds but who ae lifelong leane's who have a breadth of vison, a sense of mord
responsibility, and devotion to the fundamental values of human life” It will assess the extent to which the
generd educdion program provides a broad, but academicdly baanced and chdlenging range of course
offerings and the extent to which the content of these courses and the teaching methods and styles used are
conducive to the development of critical analysis and independent thinking and judgment.

Questions:

Based upon a review of the Characterigtics of Excdlence Sandards for Accreditation as well as issues
specific to AUB, thefollowing questions have been devel oped to guide the Task Forceinitsresearch effort.

121 To wha extent does the generd education requirement contribute to the redizatiion of the
university’ smission and goals?

122 To what extent are the general education requirements clearly described and explained to prospective
gpplicants and students enrolled a the university? How effectively is the rationde for the generd
education requirements clearly stated and communicated to students, parents, and advisors?

123 To wha extent do the genera education courses endble students to acquire and develop core
knowledge and skills such as communication skills, quantitative and scientific andyds, technologicd
competencies, critica andysis, and reasoning?

124 To wha extent is the genera educetion reguirement consstently implemented across the various
Faculties and academic units at the university?

125 To wha extent is the generd education program baanced and broadbased? To what extent are
mgor aress of knowledge such as mahematics natural sciences, socid sciences, and humanities
effectively represented in the genera education requirement?



126 To wha extent has an appropriate balance been edtablished between a student’s general education

requirement and the specific requirements of his or her mgor? Has such a baance been achieved to
the same degree across dl departments and Feculties or do some dudents have greater difficulty
integrating the genera education requirement with the requirements of the major they are pursuing?

127 To wha extent has the exposure to a variety of academic disciplines hdped sudents meke

enlightened judgments outside the area of their academic specidty?

128 To what extent has the university committed sufficient resources to support the generd educaion

program?

129 To wha extent and by what means has the university tried to ensure that the learning and educationa

objectives of the generd education program are successfully redized? To wha extent and how
effectively has the university used the results of its assessment efforts to further develop and improve
the generd education program?

12.10 To what extent has the university established cler and effective procedures and mechanisms to

facilitate the process of reviewing, renewing, and improving the genera education program?

12.11 To what extent has the generd education program a AUB influenced the curricula, and the curricular

development, of other indtitutions of higher education in Lebanon and the region?

Methodologies:

The research questions generated by the General Education Task Team provide the bass for this study. The
team will form severd subteams, incuding one to dudy objectives of generd education and another to
sudy generd educaion requirements and course content @& AUB dong with comparable curricula a
Harvard College, the American University in Caro, and some peer inditutions. The teams will begin their
work with thorough study of AUB’s mission statement and of the long history of general education a AUB.
The team will interview the provost of the university, the academic deans, the director and members of the
Civilization Sequence Program, faculty members from ‘contributing’ academic depatments, it will conduct
aurveys and focus groups with currently enrolled students and with dumni from different generations and in
different aress of ecialty.

Membership:

Martha S. Joukowsky, PhD, Member, Board of Trustees; Professor, Center for Old World Archaeology
and Art, Brown University, Co-dhair
Waddah Nasr, PhD, Associate Provost; Associate Professor, Philosophy, Co-chair

Abdd-Fattah Abdel-Rahman, PhD, Associate Professor, Geology
Howeida Al-Harithy, PhD, Associate Professor, Architecture and Design
Ramzi Badbaki, PhD, Professor, Arabic; Charperson, Arabic and Near Eagtern Studies, Associae
Dean, Faculty of Artsand Sciences
Mohamad-Ragy Darwish, PhD, Land and Water Resources
R. Joseph Hoffman, PhD, Associate Professor, Civilization Sequence Program
Muhammad Ali Khaidi, PhD, Assistant Professor and Chairperson, Philosophy
Marwan Khawgja, PhD, Associate Professor, Epidemiology and Biogtatistics
Omeira Mansour, Undergraduate, Biology

Ibrahium Osman, PhD, Associate Professor, Business
Peter Shebaya, MA, Senior Lecturer, Director, Civilization Sequence Program
Richard Smith, PhD, Associate Professor, Civilization Sequence Program
Mohamad Taha, Undergraduate, Electrical and Computer Engineering

Standard XII1: Related Educational Activities

Purpose:



The purpose of the Related Educationd Activities Task Team is to examine al non-degreg, non-credit,
catificae, CEC, Extenson, remedid and/lor developmenta educational programs or activities and any
contractual and affiliated relationships carried out by AUB in order to ensure that they meet appropriate
dandards and are consgtent with and serve AUB'’s mission and goas. The team will review courses and
programs to see if they prepare students for success in achieving their educationd gods, if they have dearly
defined learning outcomes, and if they are desgned, approved, administered, and periodicdly evauaed
under edtablished inditutional procedures, to assure that AUB has appropriate oversght of, and
responsibility for, al activities carried out in its name or on its behdf. Further, the task team will study the
impact of these programs on AUB’ s resources and ability to fulfill its mission and goals.

Questions:

Basad on a review of the Characterisics of Excdlence in Higher Education, and on issues specific to AUB,
the following questions have been developed to guide the Task Team in its research effort. The questions
examine AUB's reated educational activities around three groups of issues: those reated to administration
of the programs, to academic content, deivery, and outcomes, and to how the programs serve AUB's
mission.

131 Wha cetificate, non-degres, non-credit, Continuing Education, and Extenson programs or activities
does AUB offer? What is the history of such programs? What markets do they serve? What are their
objectives, requirements and curricular sequences?  Where, when, and on wha timetable are these
programs described and published?

132 How and by wha office ae such programs planned, documented, advertised, administered and
conducted?

133 Can a non-mdriculaed cetificate progran offered by the Continuing Education Center be used
againg university credit? If so, under what circumstances, and why?

134 Wha communication moddities are used to link Continuing Education Center to university faculties
and academic departments? How istheir effectiveness assessed?

135 Aregudent support services available for sudentsin Continuing Education and are they effective?

136 Wha ae the coss and benefits of such programs to the inditution’s resources (human, fiscd,
physica)? How are these costs and benefits assessed?

13.7 What remedid programs are offered for students who do not fully satisfy admission criteria? How, and
usng what messures, ae potentid Sudents identified and recruited, and ae these measures
systematically reviewed for their appropriateness?

13.8 Can dudents in these programs register for regular courses bearing academic credit while ill in the
remedia program? How isthis decision made?

139 What contractua and ffilictive relationships has the universty made? How and by what office are
such agreements negotiated, administered and assessed?

13.10 Have faculty members and other quaified academic professionds been involved in the desgn,
ddlivery, and ongoing evaluation of the offeringsand programs?

13.11 How are the contents of rdated educationd programs and activities determined, and is there a generd
core around which they revolve?

13.12 What support services are offered to preadmisson students during their remedid period? How is the
quaity and effectiveness of such services assessed?

13.13 How is the impact of remedid/devdlopmenta prograns on sudent perssence and academic
achievement in degree courses assessed?



13.14 Do the inditution's related educationd programs and noncredit offerings have a cdear misson
trandated to corresponding goas and performance indicators and outcome assessment criteria? Are
these gods and objectives reflective of and cong stent with the ingtitutiond mission?

13.15 How are AUB's related educationa activities and programs consstent with, and how do hey further,
itsmission, godsand objectives?

Methodologies:

The questions will be explored usng severa methods. Specificdly, the task team will: review documents
avalable from Faculties, the Continuing Education Center and Regiond and Extenson Programs to provide
information concerning these speciaized educationa programs and affiliations. It will conduct surveys to
asess dudent needs and stidfaction with offerings and programs. Findly, it will examine documents and
reports describing AUB's contractud, effiliative, and exchange rdationships with other  educationd
ingtitutions.

The questions will be explored by three subteams (A) certificate, non-credit, non-degree, CEC, Extenson
programs, (B) contracts and dffiliaions(C) remediad/developmenta programs. Each team will (1) examine
rdlevant documents to inventory existing programs and identify the offices responsble for administering the
programs, (2) look a how these programs dign with AUB’s mission, (3) examine the adminigrative
structure and academic content of the programs, (4) study the costs and benefits of each program with the
Financid Planning and Budget Office (5) develop survey questions for the sdf-study surveys and conduct
interviews with adminigtrators, faculty and students, in collaboration with OIRA, (6) andyze the data for
condgtency and dignment of programs, contracts, and affiliations with Characteridics, pp 4849 and with
AUB'’s mission and gods, (7) submit a written report to be merged into one team report and forwarded to the
Steering Committee.

Membership:

- Kame Abddlah, PhD, Assgant Vice Presdent, Regionad and Externa Prograns and Assigtant
Professor, School of Business, Co-chair
Carol Rhoder, PhD, Associate Professor, Education, Co-chair

*

Fargod Alkhar, PhD, Engineering Management
- RulaBadbaki, MA, Ingructor, English
- Munir Bashshur, PhD, Educsation
- Ama Bou Zeineddine, EdD, Assistant Professor, Education
- Farid Chagban, PhD, Electrica and Computer Engineering
- Mohamad Faran, PhD, Professor, Anima Sciences, Director, Agriculturd Research and Education
Center
- ZeinaMadouf, Undergraduate, Nutrition
- ArabiaMohammed Ali, PhD, Instructor, Health Services Administration
- Sarah Richani, Undergraduate
- Hind Rizkdlah, MS, Instructor, Biology
- Rosangela Silva, PhD, Director of Academic Computing
Ghazi Zaatari, MD, Professor and Chairperson, Pathology and Laboratory Medicine

Standard X1V: Assessment of Student Learning

Purpose

The purpose of the “Assessment of Student Learning” task team is to examine the process by which AUB
asess (gethers information and evauates) the learning outcomes of its educationd courses and programs to

demondrate that its students have knowledge, skills, and competencies consgtent with the misson and gods
of theingtitution and the educationd objectives of its programs and academic units.

Questions:

Based on a review of the Characteristics of Excdlence in Higher Education, as well as issues specific to
AUB, the following questions have been developed to guide the task team in its research effort:



14.1 Arethereclearly articulated expectations of student learning at variouslevels of theingtitution,

faculties'school, degrees/programs, and individud courses that are consonant with the ingtitution’s
mission and with the standards of higher education and of the rdlevant disciplines?

142 Is there an implemented plan for assessment of these outcomes? Who implements assessment of student

learning outcomes and how frequently is the process conducted? What kind of quantitative or quditative
tools are used and how gppropriate are they? Do the assessment messures demonstrate that students
have achieved the dated learning outcomes a both course and program leve? Are these measures
suitable to demondrate congruence between the university’s misson, gods and objectives and the
actua outcomes of its educationa courses, programs and activities?

14.3 Are the results of outcomes assessment made avalable to and are threy understandable by students,

faculty, staff and academic advisors?

144  How, and to what extent, are the assessment results or findings utilized to enhance student learning, and

to improve curricula, educationa programs and ingtructiona activities?

145 How, and to wha extent, are the actud outcomes of student learning linked to the process of the
inditution’s ongoing planning and resource dlocaion to improve inditutiond qudity, effectiveness,
and accountability?

Methodologies:

The task team will examine avalable quantitetive and quditative measures used in the assessment of student
learning and, where necessary, recommend the development of aterndtive and additiond messures.  The team
will specificdly:

1

4.

Collect information about the exigence of aticulated sudent learning outcomes a the inditution,
faculties'schools, degrees/programs  and  individud courses. Documentary andyss on the gathered
information will be done by examining the daements of objectives of representative samples of
programs/courses and by interviewing sdected academic adminigtrators and faculty members

Review current assessment measures of sudent learning outcomes at the course, degree/program,
faculty/school and ingtitution levelsin order to identify:
- Who implementsthe measures?

When are these measures implemented?

How appropriate are they?

How valid arethe measures?

How comprehensve and accessble are these measures by sudents, faculty, professond aff and
academic advisors?

Look for evidence that Student learning outcomes assessment is being used to improve student learning
and curricula by conducting interviews with faculty members and sudents and by examining
departmentd, faculty and relevant committee reports.

Look for evidence that student learning outcomes assessment is being used continudly as pat of the
ingtitutional assessment and improvement/planning cycle.

The team will divide into three sub-teams, each to sudy one of the following arees: (1) learning outcomes, (2)
asessment tools, and (3) the use of assessment in improving learning outcomes and in inditutional planning.
Each aub-team will develop a plan for collecting data concerning its mandate. The plans will specify relevant
documents to be reviewed (eg. misson statement, syllabi, assessment tools and reports) and survey questions,
interviews and focus groups to query various congituencies (students, faculty, chairperson, deans, provog,
president). Data collection will take place in the fal, followed by andysis and integration of the findings into
the team report.

Membership:

Nesreen Ghaddar, PhD. Professor, Mechanica Engineering, Co-chair
Murad Jurdak, PhD, Chairperson of the Department and Professor of Education, Co-chair



*
- RidaAbou Zeneddine, Undergraduate, Electrica and Computer Engineering
- Suad Araj, MA, Ingtructor, English
- Ali El-Haj, Docteur Ingenieur, Professor, Electrical and Computer Engineering
- KarmaEl Hassan, PhD, Associate Professor; Director, Office of Ingtitutional Research and A ssessment
- SamiraHaabi, Undergraduate, Business
- Abdo Jurjus, PhD, Associate Professor, Human Morphology
- Maakeh Khoury, MA, Ingtructor, English
- Sawsan Kreydiyyeh, PhD, Associate Professor and Chairperson, Biology
- Samar Noureddine, PhD, RN, Assistant Professor, Hedlth Promation, Cardiopulmonary Nursing
- Iman Nuwayhid, MD, DPH, Associate Professor, Environmenta Health; Assistant Dean, Faculty of
Hedth Sciences
- Prem Chandra Saxena, PhD, Professor, Population Studies
- Maek Tabbal, PhD, Assistant Professor, Physics
- Imad Toufeili, PhD, Associate Professor, Nutrition and Food Science

8. Outcomes Assessment and the Self-Study

As gated in the Middle States document, Framewor k for Outcomes Assessment, “ The Fundamental purpose of
asessment is to examine and enhance an indtit ution’ s effectiveness, not only in terms of teaching and learning, which
rest at the heart of the mission at colleges and universities, but o the effectiveness of theindtitution asawhole.” In
the last five years AUB has embarked on a series of initiativesinvolving ingtitutional assessment and effectiveness
and the assessment of educationa outcomes. These initiatives are important components of the indtitution’ s plan to
insure that self-study, evauation, and improvement are ongoing and systematic adtivities.

The Teaching Effectiveness Initigtive and the Service Quadity Initiative both addressed indtitutionwide assessment
concans. The Teaching Effectiveness Inititive wes launched to improve excdlence in teaching. Outcomes
assessment was systematicaly developed as an essentid festure of teaching portfolios. In 2000 faculty were surveyed
to obtain their views of the effectiveness of their role a AUB. In addition, al graduating students in the classes of
2000 and 2001 were surveyed to obtain candid feedback on educationa practices and experiences a AUB. The plan
isto conduct the faculty survey every other year and the student survey every year.

The Service Qudity Initiative is an ongoing project focused on improving service qudity across the university. In
September 2001, AUB filled the newly created postion of Director of Service Qudity and Indtitutional Improvement,
a senior management position reporting directly to the Presdent. In the ensuing months, the new Director has
worked closdy with the university’s academic and nonracademic administrative support units to develop a program
of comprehensive inditutional improvement based on the model of the Macolm Badrige Nationa Quality Program's
Educational Criteria for Performance Excdlence 2001 Adopting this program on a universty widelevd is a
multiyear task that is being closdly coordinated with the universty’s efforts to obtain accreditation from the Middle
States Commission on Higher Education.

AUB has made condderable advances in developing drategies for assessng educational outcomes. All  academic
departments have prepared reports on how best to evduate student performance and outcomes. The School of
Business recommended an integrated outcome evauation drategy that sums up AUB’s agenda on the subject of
outcomes assessment. The Faculty of Enginearing and Architecture has improved evauation procedures while
preparing for accreditation from the Accreditetion Board for Engineering and Technology (ABET). The Faculty of
Hedlth Sciences sudy, “Who are our Students and Where are our Graduates?’ is another example of an effort to
asess teachingHearning activities.

AUB'’s gpplication for accreditation and its preparation for the Sdf-Study have underscored the need to develop afar
gregter capacity for, and commitment to, conducting systematic and coordinated indtitutional research than presently
exigs. The Office of Inditutional Research and Assessment (OIRA) was established in the fall of 2001 to meet this
chdlenge The office's firgt priority is to provide an ingdtitutional framework for and assstance in the assessment
activities to be conducted during the sdf-study. OIRA will provide existing data and studies to study groups where
these are available It will aso support each in developing its survey questions, will coordinate data requests and
survey quedions into one or severd surveys targeting different condituencies, and will help in both the
adminigtration of the surveys and in the andlyss of the findings. The conclusons and recommendations of the task
teams will be supported by documented evidence.

Findly, corollary with the AUB's establishment of Sdf-Study Task-Teams, the Provost's Office has established an
Ad-hoc Committee on Educationa Outcomes in orde to develop a draft plan for establishing criteria and systems of
measurement for academic assessment.



9. Inventory of Support Documents

1 Mission Gods and Objectives

2. Planning, Resource Allocation and Ingtitutional
Renewd

3. Inditutional Resources

4.  Leadership and Governance

Administration 10. Faculty

Integrity 11. Educationd Offerings

Ingtitutional Assessment 12. Genera Education

Student Admissions 13. Related Educational Activities
Student Services 14. Assessment of Educational Outcomes

©ooNO O

Documents to be reviewed ‘M’ denotesmultipleyears |1 |2 [3 |4 |5 |6 |7 |8 ]9 |10]11]|12]13 14

Genera University Documents and Publications

* * * * * * * *

Mission Statement of the American University of Beirut R

*

Admissions recruitment brochures, video, DVD, applications

* * * * * * * *

American University of Beirut Catalogue

*| | ¥ *

AUB Bulletin (yearly publication)

*

AUB Bulletin Today (bi-monthly newsletter)

AUB Magazine (alumni quarterly)

AUB Contributors Report

AUBMC News (monthly newsletter)

Outlook (student newspaper)

S ENENEEEES
*

President’s Interim and Annua Reportsto the Trustees

A Mutual Concern (history of AUB), John Munro, 1977 * *

That They May Have Life (history of AUB), Stephen Penrose, Jr., * *
1952

The Campaign for Excdlence at AUB, 2002 N

University Planning and Financial Documents

Academic Planning for AUB in the Next Decade; AUB 2004 * * R

*
*
*
*
*

Academic Strategic Plans (Faculties/Libraries), 2001

*
*

Audited Financia Statement M

Badanced Scorecard, 2002

Campaign Plan, 2002

Campus Master Plan, 2002

Capita Budget M

*| k| | ¥| *

*| | ¥ *

Interfaculty Committee for Laboratory Development 5-year Plan

Operating Budget

M
Strategic Five-Y ear Plan (financial) M *

General and Departmental Manuals

Academic Staff Manual * *

Departmental Manuals (Business Services, Comptroller, * | ¥
Computing and Networking, Environmental Health, Extension
Programs, Hospital, Infirmary, Internal Audit, Libraries, New
York Office, Physical Plant, Purchasing, Regiona Externa
Programs, Stores, Student Affairs, Supply)

Personnel Manual for Non-academic Employees * | ¥

Student Handbook * *

Summary Information Guide for Prospective Faculty members *

Charter, By-Laws, and Minutes

Certificate of Incorporation of the Trustees of the Syrian * *
Protestant College, 1863

Corporate By -Laws of the American University of Beirut * *

Faculties'Schodls By -Lans: Agricultural and Food Sciences, Arts *
and Sciences (and Education Department), Business, Engineering
and Architecture, Health Sciences, Medicine, Nursing

Organization Chart (Administration) *

Outlook (student newspaper) By-Laws *

Sendte By -Lans * *

Unified Faculty By-Laws * *

Minutes. Board of Trustees (Summaries) *

Minutes. Board of Deans (summaries) *

Minutes: Policy and Procedures Review Committee * | ¥

Minutes: Senate, and Committees of the Senate * *

Minutes. University Admissions Committee *

Minutes: University Financial Aid/Scholarship Committee * | *

Minutes. University Student/Faculty Committee * x|

General University Policies




1 Misson Gods and Objectives

2. Planning, Resource Allocation and Ingtitutional
Renewd

3. Ingtitutional Resources

4.  Leadership and Governance

© N O

Administration
Integrity

Ingtitutional Assessment
Student Admissions
Student Services

10.
11

13.
14.

Faculty

Educationd Offerings

General Education

Related Educational Activities
Assessment of Educational Outcomes

Documents to be reviewed ‘M’ denotes multiple years 112 (3 1]4

Access to Campus

71819 110|11)12]| 13

* o

14

Airline Ticketing Procedure

Benefits and Allowances for Academic Personnel

Code of Business Ethics

Conflict of Interest

*| | ¥ *

Corporate Audit Policy

Discrimination and Harassment

*|

Faud

Fund Rasng

Graduate Assistantships
Housing

Insurance

Intellectua Property

Parking

Policy Development

Research Assistantships

Sdecting Professona Services

Smoking

Records Retention

Travel

Reports

Academic Restructuring, Faculty of Engineering and Architecture

Admissions Proposd Based on School Specific Regresson
Andyss

American University of Beirut Library Report, 2002 (externa
report)

Annual and Interim Reports on Financial Aid

Annual and Interim Reports of the Registrar

Annual and Interim Reports on Student Admissions

Annua Report of U niversity Admissions Committee
AUB Service Excellence Summary Faculty Workshops Evauation
Report, 2001

EES RS

CharlesW. Hostler Student Center Survey Report, 2002

Employee Satisfaction Report, 2001

Establishing Awards for Teaching Excellence, 2000

Evauation of Admissions Criteriain Relation to Performance at
AUB

Faculty Promotion Task Force Report, 2002

Financial Aid at the American Universty of Beirut, 2002 (external

report)

Instructor Course Evaluation, 2001-2002

Library Satisfaction Survey Report, 2000

Looking Forward: Options for Growth (Development Off, 2000)

ParkingLot Issues, 2001

Physical Plant Review, 2001

Proposal for Early Admissions Decisions, 1999

Proposal for Establishing Office of Admissions, 1999

Proposal for Granting Transfer Credit for IB and AP exams, 2000

Retention/Attrition of Freshman and Sophomore Students

Scoping Study on the Proposed AUB Natural History Museum
and a Review of the Existing Collections, 2002

Service Quality Tak Force Report on Staff Workshop Outcomes,
2001

Student Registration Satisfaction Report

Sb-Committee on Establishing Awards for Excellence, 2001

Summary of External Review Reports, 1998-1999 (FAFS, FA S
FHS, FM, DEd)




1 Misson Gods and Objectives

2. Planning, Resource Allocation and Ingtitutional
Renewd

3. Ingtitutional Resources

4.  Leadership and Governance

© N O

Administration
Integrity

Ingtitutional Assessment
Student Admissions
Student Services

10.
11
12.
13.
14.

Faculty

Educationd Offerings

General Education

Related Educational Activities
Assessment of Educational Outcomes

Documents to be reviewed ‘M’ denotes multiple years 112 (3 1]4

Survey of Graduating Students 2000-2001

*

567 [8]9]wof1|12

*

14

Survey on Teaching Methods Report, 2001

*

Task Force on PhD Programs Report, 2002

Task Force on Teaching Excellence Annua Report, 1999-2000

Teaching Practices at AUB: A Teacher-Student Perspective, 2001

The Faculty of Health Sciences Asks: Who Are Our Students?
Who Are Our Graduates? 2000

University Records Retention Report, 2002

Reportsto Middle States Commission on Higher Education

Pre-Application Review, November, 2000
Sdf-Assessment Document, March, 2001

Interim Report, February, 2002

External Surveys

ACT Survey

Admitted Student Questionnaire, College Board

Market Study Survey

Villanova Indtitutiond Survey

Externa Documents

Assessment Essentials Palomba and Banta, 1999

Assessment of Sudent Learning, Options and Resources MSCHE
Balancing Qualitative and Quantitative Information for Effective
Support, Howard and Borland, 2001

Characterigticsof Excellence in Higher Education, MSCHE

Designsfor Excellence, Handbook for Ingtitutional Self-Sudy,
MSCHE

Effective Reporting, Bers and Seybert, 1999

Framework for Outcomes Assessment, MSCHE

Handbook for Chairing and Hosting an Evaluation Team, MSCHE

Higher Education as Competetive Enterprise, Zemsky Shaman,
Shapiro, 2001

HIP Five-Year Review, 2000

Ingtitutional Research: Decision Qupport in Higher Education,
Howard, 2001

Journal of the Association for Institutional Research: Researchin
Higher Education, 2001, 2002

KPMG Allocation Sudy, 1999

Mail and Internet Surveys, Dillman, 2000

Market Study Report, 2002

Measuring What Matters: Competency-Based Learning, Models
Education, Voorhees, 2001

NCTLA Assessment | ndtitute Research Notebook, 2001-2002

Questionnaire Qurvey Research: What Works, Suskie, 1996

Sandards of the Association of College and Research Libraries

The Commitment of Trusteeship, Association of Governing Boards
of Universities and Colleges

The Journal of Higher Education

The Student Ratings Debate: Are They Valid? How Can We Best
Use Them?
The Survey Research Handbook, Alreck and Settle, 2001

Transforming Minds and Hearts, Ingtitutional Saif-Sudy,
Villanova University, 2001

University of Louisville, Srategic Planning Process, 1999

Web sites of sdlected colleges

What Mattersin College, Four Critical Years Revisited, Astin,
2000




10. Timelinefor AUB’s Application for Candidacy Status and Self-Study

(Shaded area represents steps completed through the submission of Design to Middle Statesin May, 2002)

Preparation of pre-application document June-October 2000
Provost’'s memo informing community of application for accreditation and pre- October 2000
gpplication process

Presdent’s letter of intent to apply for accreditation and pre-gpplication document November 2000

submitted to Middle Sates

Pre-application visit to campus of Middle States liaison officer

December 10-11, 2000

Preparation of sdlf-assessment document

January-February 2001

Sdf-assessment document submitted to Middle States March 2000
Middle States assessment team visit to campus March 29-30, 2001
Provost’s update to community on application for candidacy status April 2001
Formation and first meeting of self -study design committee May 2001
AUB admitted to Candidacy Statusby Middle States Late June 2001
Preparation of first draft of self-study design June-October 2001
Provodt’s update to community on candidacy status and progress on application for October 2001
accreditation

President’ s appointment of steering committee members October 2001
Steeringcommittee mesting #1 November 2, 2001
SHf-Sudy Indtitute attended by provost and associate provost November 7-8, 2001
Steering committee meeting #2 January 17, 2002
Task team membership solicited and findized October 2001 - February 2002
Interim Report submitted to Middle States consultant, Dr. Judson Taylor February 15, 2002
Provost-led generd orientation mesting for al task team members March 4, 2002
Two steering committee members attend Middle States Assessment workshop March 12-14, 2002
Consultant conference with President and Provost March 15, 2002

Task teams meet to review charges refine design, submit revisons of design to
steering committee

March - May 2002

Find Review of Design May 2002
Design submitted to Middle States May 2002
Middle States approval to begin Self-Study (tentative) June 2002
Vidt of Middle States Liaison (cancelled) July 2002
Sometask teams begin research Summer 2002
Steering committee meets to assess progress of task teams Summer 2002
Continuation of task team research Fal 2002
Task teams draft reports Winter 2002-2003
Task teams submit first drafts to steering commiittee for review By end of March 2003
Steering committee reviews task team reports April 2003
Task teams revise reports May 2003
Editing team reviewstask force reports, writes self-study report Summer 2003
Edited sdf-study Report reviewed by task teams, approved by steering committee Early Fall 2003
and shared with the community

Community-wide forums and discussions Fal 2003
Revision of sdif-gudy report by SSSC based on community discussons December 2003
Find sdf-study report reviewed/approved by steering committee and president January 2004
Final report submitted to Middle States and visiting team February 2004
Middle StatesEvaluationTeam Visit and Report April 2004
Respond to Middle States team report May 2004
Middle States Commission on Higher Education meets to act on AUB's June 2004

application for accreditation

11. Editorial Style and Format of Task Team Reports

The work of each of the 14 tak teams will be combined into a sngle Self-Sudy Report that will integrate the
questions, methodologies, data reviewed, findings, and recommendations of esch task team. Additionad chapters will




provide an executive summary, the indtitutional profile, an overview of the sef-study process, and the conclusions of
the sdf-sudy. Task team members will have adeguate opportunity to review edited drafts to insure that their work is
fairly and accurately represented.

The task teams are expected to use their independent judgment to develop sdf-study activities. At the same time, it is
important to remember that the find report needs to be a concise, readable document for a variety of audiences,
including the internd condituencies of faculty, student, doteff, administrators and trustees, and, externaly, the
Commission on Higher Education and the peer evaluation tesm members.

Some dtandards have been developed for the preparation of task team reports in order to assure a level of consistency,
asfollows:

- Badc adherenceto thetask team outlines (See For mat of the Self-Study Report, below)

- Concisewriting

- Logicd and objective conclusions based on dlearly presented evidence

- Minimum of repetition of materid from the Self-Study Design Report

- Avallability in Microsoft Word format, using font Times New Roman, 10-pitch with 1-inch marginson dl
sides, Excd spreadshects

- Maximum length of fifteen double-spaced pages.

A central editing team will work with each of the task teams on their reports to develop a draft self-study report that

meets the Commisson on Higher Educaion's guiddines, spesks with a condstent voice, and accurady represents
thework of the task teams.

12. Format of the Self-Study Report

PREFACE

INTRODUCTION
- Mission Statement
- Sdf-Study Approach and Process
- Executive Summary: Highlights, Mgor Findings, Mgor Recommendations
- Hligibility Requirements
- Inditutiona Profile

CHAPTER1 MISSION, GOALS, AND OBXECTIVES
- Historicd Overview; comprehensiveness, claity, distinctiveness and relevance of mission statement
- Congruence of mission and godswith departmenta and programmeatic missions, gods and objectives
- Implementation, utility and effectiveness of misson, goas and objectives
- Community-wideunderstanding of and commitment to the mission statement
- Recommendations

CHAPTER 2 PLANNING, RESOURCE ALLOCATIONAND INSTITUTIONAL RENEWAL
- Overview of Current Planning Practices and Alternative Models
- Panning Inputs, Decision Making, Implementation, Assessment and Revison
- Srengthsand Chdlenges
- Climate for Change and Renewa at AUB
- Recommendations

CHAPTER 3 INSTITUTIONAL RESOURCES
- Overview of Financid, Human, Technical and Physical Resources
- Significant Achievementsover Ten Years
- Strengthsand Chdlenges
- Recommendations

CHAPTER 4 LEADERSHIPAND G OVERNANCE
- Survey of Governance Structures and Governing Bodies
- Effectiveness of Implementation in Congruence with Mission
- Mgor Findings and Recommendations



CHAPTER5 ADMINISTRATION

Organization Structure and Clarity of Roles
Human Resources

Systems and | nformation Management
Strengths and Challenges
Recommendations

CHAPTER 6 INTEGRITY

Mission, Academic Freedom, and Freedom of Expression and Thought
Overview of Ethical Standards and Practices at AUB and in the Environment
Clarity, Transparency, Adequacy and Implementation of Policies and Procedures
Chdlenges and Recommendations

CHAPTER 7 INSTITUTIONAL ASSESSMENT

Overview of Inditutional Assessment Planning Processesand Plansat AUB
Plan for Assessing AUB' s Effectivenessin Achieving Standards | -VI

Plan for Assessing AUB' s Effectivenessin Achieving Learning Outcomes
Chdlenges and Recommendations

CHAPTER 8 STUDENT ADMISSIONS

Review of Admission Criteria, Policies and Procedures

Congruence of Admission Criteria, Policies and Procedures with AUB’s Mission and Godl's
Assessment of Admissions Office Resources, Planning, and Effectiveness

Enrollment Management: Admission, Financial Aid, Retention

Strengths and Challenges

Recommendations

CHAPTER 9 STUDENT SUPPORT SERVICES

Mission and Organization of Student Support Services
Approach to Assessment of Support Services
Adequacy and Effectiveness of Support Services
Recommendations

CHAPTER 10 FACULTY

Faculty Rolesand AUB’sMission

Faculty Responsibilities/ University Responsibilities/Support
Faculty Recruitment and Retention

Academic Environment

Findings and Recommendetions

CHAPTER 11 EDUCATIONAL OFFERINGS

Congruence with Mission, Goals and Objectives

Reationship to Intellectua and Professional Development of Students
Responsiveness to needs of Students and Community

Devel opment, Assessment, and Revision of Educationa Programs
Strengths and Challenges

Recommendations

CHAPTER 12 GENERAL EDUCATION

Mission and History of Genera Education at AUB

Review of Current Generd Education Program and Requirements at AUB and Sdlected American and
Regiond Universties

Assessment of General Education Program and Processes of Development and Revison at AUB
Recommendations

CHAPTER 13 RELATED EDUCATIONAL ACTIVITIES

Overviews of Nordegree Educational Programs and Contractud Relations
Adminigtration of the Programs
Curriculum, Faculty, Students



- Congruencewith AUB’sMission
- Chdlengesand Recommendations

CHAPTER 14 ASSESSMENT OF STUDENT LEARNING
- Panningfor Assessment of Learning Outcomes at AUB
- Review of Current Measures of Learning Outcomes
- Useof Learning Outcomes Assessment to Improve Curricula
- Useof Learning Outcomes Assessment as Part of Ingtitutional Assessment, Planning, Imrovement Cycle
- Chadlenges and Recommendations

CONCLUSON: RECOMMENDATIONS, AND STRATEGIES FOR IMPLEMENTATION

A PPENDICES

13. Profileof Evaluation Team and Peer Ingtitutions

Profile of Evauation Team

The American University of Beirut Self-Study Steering Committee requests that the members of the Middle States
Association peer review team include individuas who are sensitive to AUB'’ s leadership role in the Middle East and
who arefamiliar with ingtitutions that combine an emphasis on thelibera arts with strong preparation in professiona
fields, incdluding: agriculture, business, engineering, heelth sciences and medicine with ateaching hospital. The

Steering Committee further requests that the team consist of eight to twelve individuas, including a university
president, and that specific expertise among the membersinclude:

Enrollment Management

Faculty Promotion and Retention Policies
Generd Education

Governance and Leadership

Ingtitutional Research and Outcomes Assessment
Inter-university (or inter-ingtitutiona) agreements
Strategic and Financid Planning

Student Services and Student Governance

Peer Ingtitutions

AUB is comprised of six FacultiesSchools, a research and teaching hospitd, and a divison for Regiond and Externd
Programs that includes extenson courses and programs, with a fal 2001 enrollment of 5200 undergraduates (U), 700
graduate students ) and 300 medica students® AUB's faculty/student ratio £SR) isl/12; within the Middle East it
is “most competitive’ (MC) in admisson; within the context of the Middle States Region it would probably fal
somewhere between “highly competitive (HC) and “compstitive (C); its Library (L) contans 625,000 volumes, its
Endowment (E) is$340 million.

According to the Carnegie system of classfying universities, AUB is aComprehensive university; but it so hasa
medica school (M), which few comprehensive universities have. As such it falls between Comprehensive and
Research |1 universities or Resear ch | universitieswith rdatively small PhD programs. Some indi catorsfor

1 Enroliment by Faculty, in order of size

Faculty of Artsand Sciences (FAS) — 2755
[Computer Science — 485; Biologica Science —466; Education— 455; Ecoonomics —300; Socia and Behaviora
Scences— 288; Physical Sciences— 117; Mathematics and Statistics — 75; Humanities — 73; Mgorless (freshmen
and other) — 496]

Faculty of Engineering and Architecture(FEA) — 1289

School of Business (SB) — 994

Faculty of Agricultural and Food Sciences (FEA) - 405

Faculty of Medicine (FM) — 340

Faculty of Health Sciences(FHS) - 307

School of Nursing (SN, part of the Faculty of Medicine) - 118




comparison besides breadth and scope of educationa programs offered are: student body size and quaity, admissions
sectivity, faculty size and research productivity, faculty/student ratio, library size, endowment size. With these
indicators in mind, the Steering Committee suggests that the following ingtitutions, or schools within them, are
similar to AUB in enough respectsto be considered “peer” indtitutions:

American University in Cairo (Egypt), Comprehensive
U: 4300, G: 750; A& S, business, computer science, enginegring; F SR 1/13; L: 425,000; E: $340m; Sdlectivity: HC

College of New Jersey (NJ), Comprehensive
U: 5539, G: 817; A& S, business, computer, engineering FSR: 1/17; L 500,000; E: public; Sdectivity: HC

Corndl University (NY), Ressarcht|;
U: 13668, G: 5352; Agriculture School : College of Agriculture and Life Sciences— State Assisted; Sdlectivity in
CALF. MC

George Washington University (DC), ResearchH [
U: 7427,G 11,6519; A& S, engineering, hedth services adminigration, teacher education; FSR: 1/13; L: 1.8m; E
$747m; Sdectivity: HC

Rutgers, The State University of New Jersey/Cook College (NJ), Research
U: 2976; Agriculture, biologica science, computer science, hedth professions, FSR: 1/11; L: 6.3m (al Rutgers); E
public; sdlectivity: HC

University of Rochester (NY), Research-l
U: 4311, G 3168; A& S, business, computer science, engineering, hedlth sciences; Medical School; FSR: 1/10; L:
3m; E- $1.28b; Sdectivity: HC

Villanova University (PA), Comprehensive
U: 6374, G: 2000; A& S, business, computer science, enginearing, nursing; FSR: 1/13 L: 900,000; E: $175m;
Sdlectivity: HC

Woake Forest University (NC) —Research - |
U: 3817,G: 2164; FSR: A& S, business, computer science, education; M edical School; L: 1.6m; E $970m;
Sdectivity: MC



