Charges of the Committee:

The Graduate Admission Committee (GAC) is an ad hoc committee that was formed as part of the process improvement initiative.  The "background" to the terms of reference of this committee indicate that " The Graduate Student Admission Process Improvement Team has been formed based on the request of the President to review the situation highlighted in an email message from a graduate student, a message that indicates systemic poor communication with, and coordination among, the various units involved in the admission process of graduate students." 

In addition to "briefly" describing the current admission processes at AUB, the GAC is charged with recommending " a revised process for graduate student admission (to be implemented in AY ‘07-‘08) that resolves the various shortcomings of the “as is” processes, in particular:

· Uncoordinated reply to students applying to more than one Faculty or School

· Uncoordinated reply to students applying to Graduate Assistantships
· Poor response time during the summer period and employees vacations. 

(See attachment A1-Terms of Reference)

Composition of the Committee: 
The committee is composed of the chairs of standing committees and boards of the faculties and the University Senate which deal with admission; the Registrar and the Director of Admissions; the Director of Institutional Planning & Process Improvement; one representative from each of the faculties (designated by the respective dean); the Special Projects Consultant; a Graduate Student; and the Associate Provost.

Members of the Committee: 

· Alex Abdel-Nour, FM
· Marwan Darwish, FEA;  Chair, University Admissions Committee

· Ghazi Ghaith, FAS
· Mohamad Harajli, FEA; Chair of the Unified Undergraduate Admission Committee

· Khalil Hindi, OSB; chair of the Board of Graduate Studies

· Eleanor Johnson, Special Projects Consultant, Office of the Provost

· Salim Kanaan, Director of Admissions

· Kassem Kassak, FHS

· Andre Nahas, Director, Institutional Planning & Process Improvement

· Waddah Nasr, Associate Provost, Chair

· Moussa Nehmeh, FAFS

· Moueen Salameh, Registrar

· Rami Santina, Graduate Student, CMPS

Meetings and Methodologies: 
The committee held a total of seven meetings.  As the attached minutes of these meetings illustrate, emphasis was placed on matters pertaining to process and procedures.  (See attachments A2 through A8)  But in view of the very considerable cumulative experience of the members of the committee with admissions in general, and graduate admission in particular; and because of the difficulty of separating procedural from non-procedural matters, the issues the committee discussed were not entirely confined to process and procedural issues.

The committee began by a systematic review of current practices.  During this stage the emphasis was placed on trying to describe current admission practices at the university, and to identify problems that need to be resolved. During this stage, the committee discussed the reports on "Current practices and problems" submitted by each of the representatives of the six faculties, by the office of Admissions, and by the chair of the university Admissions Committee.

At the next stage of its proceedings the committee began to discuss and propose recommendations to resolve the problems that were identifies in the earlier stage.  A sub-committee was formed to study the proposed recommendations and to report back to the Graduate Admissions Committee.  The report of the sub-committee (see attachment A9- Sub-Committee Report) was further discussed at two subsequent meetings of the GAC.  The outcome of these discussions appears in the following section on "Recommendations" in this report.

Recommendations:

The recommendations of the Committee will focus primarily on process related matters.  Perhaps the Committee's core recommendation is that the rolling process for admission to graduate study be abandoned in favor of fixed deadlines for submitting applications and consequently fixed deadlines for admission decisions and notification (see R1).  While there was agreement that these deadlines should be earlier than they now are, there was some disagreement as to how much earlier should these deadlines be set.  

As is clearly indicated in the minutes of the meetings of the committee, issues related to the fixing of deadlines were considered and debated at length.  The following are some of the major issues and concerns pertaining to the fixing of deadlines that came up at the meetings of the committee.

1. Concerns were expressed that Fixing “early” deadlines and implementing them may result in losing applicants who would have otherwise applied. However, there was general agreement in the Committee that eventually prospective applicants (and the communities from which applicants come) would eventually be ‘educated’ in regard to our application policies and deadlines. In any case, an applicant who misses the deadline for one semester would still be able to apply for the next semester. Proper communication and explanation of clearly stated policies are essential, especially during the transition period (See R8).
2. A suggestion was made to ease the impact of fixing deadlines at considerably earlier dates by not making the whole shift in one year but doing it “in stages” over the span of two or three years.

3. For the most part, applicants come from Lebanon, the region, and the US.  

A. Applicants from Lebanon should be able to adjust to the new deadlines; AUB graduates have a very clear idea about their chances of admission, and therefore do not really benefit from delayed, or extended, application deadlines. 

B. There was some concern on the part of the Director of Admissions, shared by members of the committee, that the new deadlines are likely to affect negatively application for admission from the region.

C. At this point we get very few applicants from the US but we should obtain data on the deadlines adopted by colleges and universities in the US for submitting applications and making commitments to accept admission. Applicants to AUB from the US would be “helped” by our making early decisions on admission.

4. Concerns were expressed that fixing early application deadlines may prevent some applicants who are not accepted for admission to First year Medicine from applying to graduate programs in the FM, or the FHS, or departments such as Biology and Chemistry in the FAS. (see R4)
5. Although limiting application (and consequently admission) to only one 'choice' of program and doing away with the practice of forming waiting lists would simplify considerably the application-admission process and procedures, it was felt that the advantages of keeping waiting lists outweigh the advantages of eliminating them.  Many academically good applicants who, nevertheless, are not accepted in their program of first choice, may meet the admission requirements of less-in-demand programs.  It should be also noted that AUB is the 'first choice' for the majority of applicants for admission to AUB. By contrast, applicants to universities in the US have numerous 'universities of first choice' to which they may apply.
