Recommendation 1: Process Recommendation 

The committee recommends that the rolling process approach to admission be abandoned in favor of fixed deadlines for submitting applications for admission to each of the Fall, Spring, and Summer terms.  Consequently, set deadlines for informing applicants of the status of their applications, and for accepted applicants to confirm their intention to enroll. 
The attached charts on "Application Process", "Admission Process" and "Registration Process" illustrate the various stages of the process and the roles of the various persons and offices involved in this process.  The "Timeline" chart specifies the deadlines and time intervals separating the various stages; included, as an illustration, are the specific dates that would be produced by implementing this timeline chart for the application-admission process for the academic year 2007-08.
Recommendation 2:  Regarding the number of Programs and/or faculties to which an applicant may apply
The committee recommends allowing applicants to graduate study a maximum of three choices of programs, regardless of Faculty. (For background discussion leading to this recommendation see the minutes of the GAC meeting, especially item 7.8 in attachment A.8: minutes of meeting #7).

Recommendation 3: Awarding Graduate Assistantships (GA's)

There are a number of issues pertaining to the award of graduate assistantships that need to be resolved.  Members of the committee are in agreement that:

3.1 Applicants should be informed, as promptly as possible, of whether or not they have been awarded a GA. 

3.2 The decision to award GA's is the prerogative of the department.
3.3  The maximum number of GA awards a department is allowed to grant is determined by the Dean of the Faculty in conformity with the relevant university policies and budgetary constraints.

3.4 The determination of the number of GA's allocated to a department or program should be made as early as possible, and the Dean of the Faculty should duly inform the chairs or directors of the number of GA's allocated to their department or program.

3.5 The Office of the Dean, upon the recommendation of the department chair, sends to the Office of Admission the lists of the names of students recommended for GA awards.
3.6 Applicants are officially informed, in writing, on GA's award decisions by the Office of Admissions.

For background information on discussion leading to the GA recommendation, see the minutes of GAC meetings, especially the 7th meeting (A8) items 7.2.3 through 7.2.8; and 7.10.3 through 7.10.7

Recommendation 4: Earlier decisions on admission to First Year Medicine

The committee recommends that the FM admission committee select for admission to First Year Medicine shortly after the grades for the Fall semester are issued by the Registrar, in order to allow rejected applicants the opportunity to apply for admission to graduate programs in the FM and to graduate programs in other faculties at the university.

Recommendation 5: Application Online

The committee recommends that developing an online application system which will be available to applicants to graduate study at AUB, be considered a priority. 
Recommendation 6: If it has no bearing on selection for admission, do not require.

Some members of the committee felt, quite justifiably, that we should take into serious consideration all that we require applicants to submit as part of their applications for admission to graduate studies.  Reference was made, in particular, to letters of recommendation and the requirement (on the part of some faculties) that applicants take the general GRE.

The committee recommends that graduate admissions committees of the faculties, in coordination with the Board of Graduate Studies and the University Admission Committee, review admission requirements and do away with requirements that are not relevant to selection decisions.

Recommendation 7: Requiring a "Statement of Purpose'

The committee considered requiring applicants to graduate study to write a statement of purpose. What we now require applicants to do in this regard is quite minimal.  The 'statements' produced by most applicants are often not meaningful.  Departments and graduate admissions committees do not take these statements seriously.  Placing emphasis on statements of purpose becomes particularly important as we move in the direction of re-establishing PhD. Programs.  

The committee recommends that graduate admissions committees of the faculties, in coordination with the Board of Graduate Studies and the University Admission Committee, consider requiring a statement of purpose to be part of all applications for admission to graduate study, and providing clear and specific guidelines (that may vary from program to program) to help applicants understand the nature of, and reasons for, this requirement.
Recommendation 8:  At the present time matters pertaining to graduate studies are dealt with throughout the catalogue.  The committee considered a proposal to publish a separate Graduate Study Catalogue.  Item 7.4 of the minutes of the seventh meeting of the committee sums up the main points raised at the meeting during the discussion of this proposal.  There was agreement that, even if a separate graduate study catalogue was not published, the manner in which information pertaining to graduate study at AUB is presented in the current university catalogue should be reviewed and modified.  There are some faculties at the present time, such as the Faculty of Engineering and Architecture, which produce their own 'booklets' on graduate study. The Director of Admission complained that this is the first time he hears of this.  He noted that they have numerous CDs on undergraduate programs which they give to schools but they do not have much to distribute on graduate Programs.

The committee recommends the publishing of a separate graduate studies catalogue. 
Recommendation 9: Admission policies should be clearly stated and published in the university catalogue.
The committee reviewed and discussed the various categories of admission.  The university catalogue includes (and "acknowledges") three categories: 'regular' admission to graduate study, admission 'on probation', and admission as a 'prospective' graduate student.

However, it became obvious from the reports of the various faculties on current practice that some faculties have eliminated some admission categories and introduced others.  There may be very good reasons for these deletions and additions, but faculty admission committees must refrain from introducing new categories and sending decisions on admission to the Office of Admissions, prior to officially publishing these modifications in the University catalogue.

The issue of uniformity in policies and procedures was discussed at the meetings of the committee.  There was agreement that, as a general rule of thumb, uniformity in policies and procedures is desirable and should be maintained; exceptions or variations may be justifiable when warranted by the context and specificities of particular situations.

The committee recommends that all admission practices should be in conformity with clearly stated policies, published in the university catalogue, and appropriately communicated.

Recommendation 10: Establishing an Independent Graduate School

The majority of the members of the committee are in favor of establishing an independent graduate school at AUB.  Some members expressed concerns regarding the timing.  They feel it is too soon for AUB at this point to establish an independent graduate school.  However, the members of the committee were in agreement that there are numerous procedural advantages in establishing an independent graduate school, as indicated in the section on "long term recommendations" of the report of the sub-committee (see attachment A.9: Sub-committee report).

Recommendation 11: Communication of Officially approved Policies and Procedures

Once modifications to the application-admission-registration policies and procedures are approved, the approved policies and procedures should be communicated in writing to all offices and persons involved in their implementation.
· The Provost shall communicate in writing to the Deans, the Director of Admission, and the Registrar policies and procedures relevant to their units.
· The Deans shall communicate in writing the relevant policies and procedures to chairs of departments and programs, and other officers in their respective faculties.

Recommendation 12: Publication of Officially Approved Policies and Procedures 

The Registrar shall be responsible for the publication in the university catalogue of relevant policies and procedures that have been officially approved and communicated to him in writing by the Provost and/or the Deans.  

