Comptroller’s manual


Budget Control

1. Introduction

An operating and a personnel budget are prepared annually covering all revenues and expenditures for the University’s Current Funds, including general personnel expenses.  It is constructed to conform to the chart of accounts. It should coincide with the fiscal year of the University.  The fiscal year of the University runs from October 1st to September 30th.

A capital budget is to be prepared for projects, equipment, and leases to be done for the year.

Budgeting is to be done at the lowest level of posting for all expenses categories by cost center.

2. Policies

a. Annual Operating Budget

The Board of Trustees of the University has the ultimate responsibility for approving the annual operating budget and for determining if the budget is drawn up in accordance with university policy.

The Budget Review Committee which includes the president, the VP for administration, the VP for medical affairs, the provost, the comptroller, the director of financial planning and Budget Office is responsible for reviewing and approving budget drafts.

The director of the financial planning and Budget Office works closely with deans for academic faculties and directors for non-academic to determine the expenditures necessary to provide programs and services, based on previous years with taking into consideration new circumstances, conditions, and seasonal effects. This process should include the completion and submittal of requests for budget items, salary actions, and requests for equipment and supplies. Deans and directors also operate as channels for cost-cutting ideas from staff members.
The comptroller is responsible for maintaining administrative control over the financial and budgetary activities of the University.

b. Commitments Roll Over

If there are any commitments and encumbrances available at year-end, then they have to be rolled to current year, if there are sufficient funds, and recorded against it. The current year budget is checked to see if there are enough funds at the related account to cover previous year commitments and encumbrances.  If sufficient funds exist then a carryover is done. 

c. Authority to Make Budget Revisions

The Board of Trustees must approve any revision, which increases or decreases the approved total budget.

Budget transfers between two cost centers need the approval of the directors or chairmen of both cost centers. 

Budget transfers between accounts of a cost centers need the approval of the cost center director or chairman. 

2. Flows and Narratives

Click on the process to see the flow and narrative.

Budgeting Process (unavailable)






