
Chair AUBMC Director
Dean

Minor Tech.
Major/ Upgrade Tech.
New Facility/ Upgrade

(no tech. Involved)
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BOT ApprovalUsers

Budgeting Process

1 2 4 53

Coordination

AUB
Budget

Committee

Investigate

Forms A

Forms B

Cost Center
Department
Description
Qty
Total Cost
Shared / Lease/ Donor/ ASHA/ Loan
Capital Project or Equipment

Same as  (5)
+ Priority
+ Justification
+ Revenue / year of breakeven
+ New/ Replacement/ Upgrade/
Facility/ Furniture/ Software
Education/ Research/ Patient
Care/ Students/ Plant/ Admin

Same as  (3)
+ User name
+ Chairperson
+ Location of installation

3 a3 b

3 c

3 x

Reject
Postpone

Seek Donor


