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	Employee Survey


This survey is being distributed to all AUB employees, across Hospital and University, faculty and staff, managers and front-line employees, to provide you an opportunity to say how you feel about working at AUB.  The survey investigates a wide variety of organizational characteristics including leadership, structure, and communications.  Your input is essential to identify opportunities for building a better organization.  Please respond to each question carefully and honestly.  This is not a test and there are no right or wrong answers.  The survey is completely anonymous: results will be reported only in aggregate form.
Background These questions are designed for summary reporting purposes only and will be used to help understand diversity, work, and family issues.  Please return it to Tests & Measurements. Do not put your name on the questionnaire.

1. What is your gender?

	1( Male
	2( Female


2. What is your age?

	1(
Under 25
	3(
35-44
	5(
55-64

	2(
25-34
	4(
45-54
	6(
65 or older


3. What is the highest level of education you have completed?

	1(
Some High School or less
	3(
Some College
	5(
Graduate School

	2(
Completed High School
	4(
Completed College
	


4. How long have you been an employee of AUB?

	1(
Less than 1 year
	3(
5 to less than 10 years
	5(
20 years or longer

	2(
1 to less than 5 years
	4(
10 to less than 20 years
	


5. How long have you been in your current position?

	1(
Less than 1 year
	3(
5 to less than 10 years
	5(
20 years or longer

	2(
1 to less than 5 years
	4(
10 to less than 20 years
	


6. What is your grade level?

	1(
Academic
	3(
7-9
	5(
4-6

	2 (
Above 12
	4(
10-12
	6(
Below 4


Please indicate to what extent to which you agree or disagree with each item by darkening the box that corresponds to your answer.

	General Conditions and Climate


	Strongly Agree
	Agree
	Neither Agree Nor Disagree
	Disagree
	Strongly Disagree
	Not Applicable

	7. AUB provides an atmosphere that encourages me to do my best work.

	5(
	4(
	3(
	2(
	1(
	0(

	8. I am proud to work at AUB

	5(
	4(
	3(
	2(
	1(
	0(

	9. I often feel too much stress and pressure in my job.
	5(
	4(
	3(
	2(
	1(
	0(

	10. I am given challenging assignments.

	5(
	4(
	3(
	2(
	1(
	0(

	11. I am satisfied with the physical work conditions.

	5(
	4(
	3(
	2(
	1(
	0(

	12. AUB is ethical in its dealings

	5(
	4(
	3(
	2(
	1(
	0(

	13. In my area, quality is more important than productivity

	5(
	4(
	3(
	2(
	1(
	0(

	14. I feel a great deal of loyalty towards AUB

	5(
	4(
	3(
	2(
	1(
	0(

	15. I have the authority to use my judgement to solve problems related to my job………………………
	5(
	4(
	3(
	2(
	1(
	0(


Management  These questions refer to the person to whom you directly report.
	16. My supervisor treats me fairly

	5(
	4(
	3(
	2(
	1(
	0(

	17. My supervisor keeps me informed about what’s going on

	5(
	4(
	3(
	2(
	1(
	0(

	18. My supervisor values my views and participation

	5(
	4(
	3(
	2(
	1(
	0(

	19. My supervisor involves me in decisions affecting my work

	5(
	4(
	3(
	2(
	1(
	0(

	20. My supervisor is competent managing people

	5(
	4(
	3(
	2(
	1(
	0(

	21. My supervisor provides me with ongoing guidance.

	5(
	4(
	3(
	2(
	1(
	0(

	22. My supervisor is friendly and helpful

	5(
	4(
	3(
	2(
	1(
	0(

	23. My supervisor is competent in performing  required  job functions 

	5(
	4(
	3(
	2(
	1(
	0(

	Policies and Procedures
	
	
	
	
	
	

	24. Work procedures encourage co-operation and effectiveness across work groups

	5(
	4(
	3(
	2(
	1(
	0(

	25. In my department, policies interfere with my ability to do my job well

	5(
	4(
	3(
	2(
	1(
	0(

	26. I am well-informed of policies and procedures related to my work

	5(
	4(
	3(
	2(
	1(
	0(

	27. I am satisfied with AUB’s Human Resources policies……………………………………….
	5(
	4(
	3(
	2(
	1(
	0(

	28. The communication of AUB’s policies is clear….

	5(
	4(
	3(
	2(
	1(
	0(

	29. Overall, AUB’s policies and procedures are: 
	
	
	
	
	
	

	a.  Clear
	5(
	4(
	3(
	2(
	1(
	0(

	a. Easy to use

	5(
	4(
	3(
	2(
	1(
	0(

	b. Flexible

	5(
	4(
	3(
	2(
	1(
	0(

	c. Up-to-date

	5(
	4(
	3(
	2(
	1(
	0(

	d. Helpful to me…………………………………..
	5(
	4(
	3(
	2(
	1(
	0(

	e. Others (specify)

	5(
	4(
	3(
	2(
	1(
	0(


Training and Development

	30. AUB provides me with training and development to help me do my job effectively

	5(
	4(
	3(
	2(
	1(
	0(

	31. Employees are encouraged to continue their education and development

	5(
	4(
	3(
	2(
	1(
	0(

	32. My supervisor helps me decide what training I need

	5(
	4(
	3(
	2(
	1(
	0(

	33. Training courses that meet my needs are available on a timely basis

	5(
	4(
	3(
	2(
	1(
	0(

	34. I am given the time to take training courses

	5(
	4(
	3(
	2(
	1(
	0(

	Communication and Planning
	
	
	
	
	
	

	35. AUB leadership has a clear vision of the future

	        5(
	4(
	3(
	2(
	1(
	0(

	36. AUB has gone through significant beneficial changes over the last few years

	5(
	4(
	3(
	2(
	1(
	0(

	37. AUB leadership helps employees adjust to change

	5(
	4(
	3(
	2(
	1(
	0(

	38. AUB leadership is responding to important external issues

	5(
	4(
	3(
	2(
	1(
	0(

	39. AUB leadership is responding to important internal issues

	5(
	4(
	3(
	2(
	1(
	0(

	40. I understand AUB’s mission

	5(
	4(
	3(
	2(
	1(
	0(

	41. I am encouraged to come up with new ideas and better ways of doing things

	5(
	4(
	3(
	2(
	1(
	0(

	42. Managers place a high level of trust in their subordinates

	5(
	4(
	3(
	2(
	1(
	0(

	43. Managers at all levels work together to achieve organizational goals

	5(
	4(
	3(
	2(
	1(
	0(

	44. I believe I am not at risk by challenging rules

	5(
	4(
	3(
	2(
	1(
	0(

	45. Our organization structure helps us to operate efficiently

	5(
	4(
	3(
	2(
	1(
	0(

	46. Management keeps me informed of its plans and goals

	5(
	4(
	3(
	2(
	1(
	0(

	47. I receive the information needed to be effective in my job

	5(
	4(
	3(
	2(
	1(
	0(

	48. I have the authority I need to do my job well

	5(
	4(
	3(
	2(
	1(
	0(

	49. Management seeks input from all levels of  the organization

	5(
	4(
	3(
	2(
	1(
	0(

	50. I have a clear understanding of my department’s goals and priorities

	5(
	4(
	3(
	2(
	1(
	0(

	51. AUB management is genuinely concerned about its employees

	5(
	4(
	3(
	2(
	1(
	0(

	52. AUB management treats employees with respect

	5(
	4(
	3(
	2(
	1(
	0(

	53. AUB management respects individual differences

	5(
	4(
	3(
	2(
	1(
	0(

	54. I have the resources (people, money, materials, equipment, etc..) necessary to do my work effectively 
	       5(
	4(
	3(
	2(
	1(
	0(

	55. Management allocates resources I need in a timely manner.

	       5(
	4(
	3(
	2(
	1(
	0(


Please indicate the extent of your satisfaction of each attribute by darkening the box that corresponds to your answer.

	
	Very Satisfied
	Satisfied
	Neither Satisfied nor Dis-satisfied
	Dis-satisfied
	Very
Dis- satisfied

	Benefits and Rewards
	
	
	
	
	

	56. Fairness of the pay you get for the work you do

	5(
	4(
	3(
	2(
	1(

	57. AUB’s total benefits package.

	5(
	4(
	3(
	2(
	1(

	58. Degree to which your pay is linked to your performance…
	5(
	4(
	3(
	2(
	1(

	59. Amount and frequency of informal praise and appreciation you receive from your supervisor…………………….
	5(
	4(
	3(
	2(
	1(

	60. Degree to which your pay  matches your responsibilities

	5(
	4(
	3(
	2(
	1(

	61. The effectiveness of AUB’s performance appraisal process

	5(
	4(
	3(
	2(
	1(

	62. Fairness and objectivity of job promotions

	5(
	4(
	3(
	2(
	1(

	63. Degree of overall job security at AUB

	5(
	4(
	3(
	2(
	1(

	64. Availability of opportunities for advancement at AUB.

	5(
	4(
	3(
	2(
	1(

	65. Adequacy of retirement benefits
	5(
	4(
	3(
	2(
	1(


Teamwork and Coordination

	66. The team cooperation in your work environment

	5(
	4(
	3(
	2(
	1(

	67. The professionalism of the people with whom you work

	5(
	4(
	3(
	2(
	1(

	68. The morale of the people with whom you work

	5(
	4(
	3(
	2(
	1(

	69. The support from other AUB departments that you need to do a good job

	5(
	4(
	3(
	2(
	1(

	70. How satisfied are you with AUB as an employee?

	5(
	4(
	3(
	2(
	1(

	71. How satisfied are you with General Conditions and Climate at AUB?

	5(
	4(
	3(
	2(
	1(

	72. How satisfied are you with AUB Policies and Procedures?

	5(
	4(
	3(
	2(
	1(

	73. How satisfied are you with Training and Development at AUB?

	5(
	4(
	3(
	2(
	1(

	74. How satisfied are you with Management at AUB?

	5(
	4(
	3(
	2(
	1(

	75. How satisfied are you with Communication and Planning at AUB?

	5(
	4(
	3(
	2(
	1(

	76. How satisfied are you with AUB Benefits and Rewards?

	5(
	4(
	3(
	2(
	1(

	77. How satisfied are you with Teamwork and Coordination at AUB?

	5(
	4(
	3(
	2(
	1(


Summary

78. What do you find most satisfying working at AUB?

	

	


79. What do you find least satisfying at AUB?

	

	


80. What could AUB do to enhance your satisfaction as an employee?
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