EMPLOYEES’ COMMENTS
03.FACULTY OF AGRICULTURAL AND FOOD SCIENCES
A.MOST SATISFYING WORKING AT AUB

· HIP

· Motor pool, pilot plant at agriculture, our new lab ( fully equipped),

greenhouse area.

· Availability of budget for supplies.

· Training courses, development at AUB.
· AUB provides a friendly and respectful atmosphere to work in.

· Independence. There is, however, lack of authority to effect real

change.

· The support from other AUB departments.
· Benefits.

· Meeting a V.I.P. Work as a team, in the most important university

in the M.E.A.
· Students.
· Challenging, to be up dated, to publish and change.
· The only thing that is satisfying is having a medical insurance even 

though treatment is not that great.

B.LEAST SATISFYING AT AUB

· NSSF of parents ( should include parents in HIP).

· Process of requesting items from outside AUB/ Physical Plant.

· Benefits, training, and development, salary.

· I am satisfied.
· Support staff, pay, pettiness of management ( i.e. insistence on 8-5

      
schedule for faculty ).

· Fairness of the pay we get for the work we do.

· Fairness of pay.

· Conduct on the job. Qualifications.

· Nothing, we are very proud to be on A.U.B.’s staff.

· Unequal distribution of teaching load among faculty members.

· Salary. No increase for so many years. It’s not encouraging.

     
 Money are spent on other things but not employees. 

C.WHAT COULD AUB DO TO ENHANCE…..?

· Improve our salary, pension plan.

· Increase our salaries, improve pension plan, provide new

     
 places to park rather than sea-parking since we are not permitted anymore

     
 to park.

· Increase my salary and provide continuous professional development.

· To increase the retirement age to 68.

· Improve leadership, cooperation, coaching.

· Increase the salary. Well organized status for the research assistant.

· Scales and services and allowances.

· To give us a very good salary. Thank You.

· Promotion according to different criteria, not based on personal

connections with PV people.

· Increase my salary and promotion.

05-FACULTY OF ARTS AND SCIENCES

A..MOST SATISFYING WORKING AT AUB

· My basic job: Teaching.

· Dealing with Students.

· Teaching, library support, motivation of many students.
· Campus space, library.

· The students and colleagues.

· Work conditions and environment.

· The beauty of the campus and its landscape. The few gifted and

concerned colleagues which are getting fewer. My intelligent

perceptive students.

· Proximity to home, campus. A few students.

· Good organization.

· Teaching students.

· The institute is professional to a considerable degree with great potential.

· Improvements have happened over recent years.

· Teaching and interaction with students.

· The honesty and progress of the institution.

· The students are excellent.

· Reaping the results of hard work in the students performance and ethical
development. General atmosphere of tolerance.

· As long as AUB is progressing we will have a permanent job, and a good 

future, God Bless AUB. Job security.

· I love teaching and am therefore satisfied about the job I perform. I 

strongly believe that I am responsible for improving students’ knowledge

of economics.

· Intellectual challenge.

· The general atmosphere.

· Reasonable work load and very good students.

· Academic environment.

· Campus, environment, heritage.

· There is always hope that there may be a chance that one can do what he

does best. In other places, there is no hope.

· My colleagues; my department chair; how far AUB has come in the

past few years; AUB’ s potential as a premier university.

· The students appreciate our work.
· Educational resources.

· The team cooperation in my work environment.

· Teaching and research.

· The general conditions and the respect for the employees. The total benefits

package.

· Teaching.

· The relationship I have with worthy students.   

B.LEAST SATISFYING AT AUB

· Corruption ( bookstore, housing dept., etc.).

· Doing basic research, Physical department setting.

· Internal politics, attitude of some students.

· Internet, infighting between dept. members, bigotry.

· The administration.

· Lack of confidence and trust between administration

and employees. Administration acts with suspicion towards employees.

· Mediocre and inept colleagues who manage to stay on and on.

· Unresponsive and distant administration.

· The quality of colleagues. Lack of clear vision as to where AUB

is going.

· No appreciation.

· Administrative duties.

· The choice of managers ( heads ) of units and departments does not always happen to the benefit of the unit. Management is so important that only good managers should be assigned such roles.

· Promotion policies.

· There is no justice since there is no rewards for the person who really works hard.

· Nothing happens in a timely manner. Promises are not kept. Management

gives little and expects much in return.

· Level of professionalism of some colleagues. Inadequacy of communication

among departments ( even within each department ).

· WE as technicians for about 20 years, we don’t have any responsibility.

Our job description has been changed to the worst not to the better. How 

our senior technician told us. If we tell you to clean the floor you have

to do it! NO respect!
· I think the pay is too low for an instructor. I also believe that AUB has 

untransparent financial systems which make me uncomfortable.
· Pressure.

· Lack of technology ( computers ) + condition of classrooms.

· Pension.

· I keep hoping the quality of students will improve.

· The facilities, parking policies, office conditions, absence of 

professionalism among colleagues, administrators and subordinates,

job security, and finally absence of a reward system for hard workers.

· Lack of resources supporting faculty research; Excessive administrative

duties; Lack of fairness in pay scales; Lack of loyalty to those who have served the university in the past.

· No. 71.

· Benefits and rewards.
· Appraisal and appreciation on performance.

· Job security is the least satisfying at AUB.

· Other issues are of little importance to me.

· Job security.

· Degree of overall job security: I am a full time instructor and I sign a contract

every year.

· Sectarian approach to appointment and promotions.    

C.WHAT COULD AUB DO TO ENHANCE…..?

· Eliminate corruption, cut down on incompetence at management level.
· Involve us in the planning and major decision-making process.

· Be consistent in applying sanctions on student misconduct ( cheating,

non-attendance, plagiarism ).

· More funds for dept. and research. More faculty members to ease 

the load.

· encourage honest feedback.

· Change the attitude of mistrust between administration and employees.

· Create disincentives to eliminate the dead work. Render the administration

more receptive to training concerns. Reduce the disproportionate privileges

of the administration. Strengthen graduate programs. Provide more 

opportunities for research. Introduce Ph.D. in selected areas. This is not

a coherent or cogent question. One presumes that there is a direct relationship

between qualifications and productivity. Otherwise there is something amiss.

· Get rid of the dead world.

· Individual appreciation.

· Control the cat population!

· Less teaching. More access to higher levels of administration. Long

term job security. Better management of department.

· More job stability. Fair and clear promotion criteria.

· To draw a difference between the hard worker and the lazy one; Moreover,
to reward every person who works hard.

· Decrease teaching load and allow more time and resources for research.

· Better matching among Education positions and promotion.

· Hold forums for employees to interact with the management. Devise a system      

whereby communication is made more possible and inescapable. Require

immediate supervisors in each department to evaluate employees in writing:

objective as well as subjective reports.

· Why the senior technician has to fill our appraisal form, since his self interest

is to give us a lower grade than his grade. The appraisal form should not be linked  with merit increase or money. If you remove the advance HCL, family allow. transp. Allow. There will be no salary left ( laboratory technician at the

Hospital is grade 9, why we are grade 7? ).

· AUB could have more transparent rules and procedures as well as better

communicated financials.
· To promote employees with their departments.

· Refurbish facilities ( which is ongoing ). Continue to improve on

campus technology.

· Improve computer network/library access. Make some salary increase.

· Change the departments administrative teams, clarify job specifications,

provide more professional ( but warm, not abusive or mistreating )

environments. 

· Provide faculty members with a minimum of $ 1,000.- per year for 

· membership dues, submission fees, books, and software. The short term

· faculty development grant should be used for travel to major conferences

· without having to present a paper. Faculty members should be funded for 

· one additional conference if they are presenting. Incoming faculty members

· should not receive a higher salary than current faculty members of the same

· academic grade.

· Provide reward; ability for promotion. Create more specific surveys 

    
 catering to academics, giving administration a clearer picture of the issues.
· Be more selective in choosing new students! Are academic standards being

compromised by admission of more students?

· To maintain good standards and to enhance effectiveness, loyalty, 

and dedication. AUB should offer job security to its personnel.

· Get rid of the contracts on a yearly basis and give 3-year contracts for

instructors to feel safe and be more productive.

· Give fair pay. A report comparing salaries at AUB and American 

institutions showed huge discrepancies in one of the academic ranks.

· Differentiate between individuals whose primary interest is self promotion

and those that work for the promotion of institutional interests.      

07.BENEFITS COORDINATOR

A.MOST SATISFYING WORKING AT AUB

· The atmosphere, technology, human contact, the general environment.

· AUB succeeded to become a dream for a lot of people. Maybe the most

satisfying is that overwhelming sense of belonging and loyalty.
· Facilities like hospitalization and medications coverage due NSSF

and good climate, and the important thing is the respectation toward

employees.

· Environment and job security and benefits.

· Salary payment on time. Professionalism. 
· Training and development. 

B.LEAST SATISFYING AT AUB

· Salaries and reward schemes.

· The unsafe feeling that surrounds us due to a major changes occurred

during the last 8 years.

· Salary, encouragement.

· No equal opportunity.

· Incentives are not granted based on productivity.

· Communication and team work.

C.WHAT COULD AUB DO TO ENHANCE……?

· More employee involvement in decision making and more

incentives ( monetary ) ones.

· -Motivation, appreciation, and good judgment are 3 aspects that satisfies

employees beside the raises in salaries that helps them in this difficult

crisis that our country is facing.
· There are many things to do, but the most important is to put the right

employee in the right place. Thanks.

· Link promotion and reward to employee’s performance and appraisal.

· Provide financial incentives based on Quality and Quantity in

productivity.
· Keep going with training and development. Increase the salary. 

08 BUDGET OFFICE

A.MOST SATISFYING WORKING AT AUB

· Academic environment.

B.LEAST SATISFYING AT AUB

· Human resources.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Modernize human resources and management styles. Open up to

    
  effective participation by all.

09.SCHOOL OF BUSINESS AND MANAGEMENT

A.MOST SATISFYING WORKING AT AUB

· Security and atmosphere.

· Best academic institution in Lebanon ( and maybe in the Arab World ).

· Colleagues.

· I am satisfied with administrative productive work.

· That we work with educated people.

B.LEAST SATISFYING AT AUB

· Pay.

· Job security and merit and performance measures.

· Remuneration.

· Benefits.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Work on its promotion policy and pay scale.

· It could give the human asset its appropriate importance.

· To empower her staff. To increase salaries a little bit. To give more 

    
  schooling for our children ( maybe grade 9 and above ), as other

     
 universities.     

10.BUSINESS SERVICES

A.MOST SATISFYING WORKING AT AUB

· The overall environment, communication, and planning.
B.LEAST SATISFYING AT AUB

· Pay.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Set a new innovative scale for payroll.

12.COMPTROLLER’S OFFICE
A.MOST SATISFYING WORKING AT AUB

· General conditions.

· Security of not been thrown out of work as similar cases in our country.
B.LEAST SATISFYING AT AUB

· Benefits and rewards.

· The health insurance and treatment.

· Discrimination between non academic below grade and managements

    
 in all aspects.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Give us the best benefits because we deserve it.
· More benefits and salary increase for staff that are known as hard

     
 workers and have been evaluated in high level ( not only on papers

     
 to be active ).  

13.COMPUTING AND NETWORKING SERVICES

A.MOST SATISFYING WORKING AT AUB

· The persistence of being excellent at different aspects of up to date

enhancement and good reputation.

· AUB leadership has a clear vision of the future. AUB provides me

with training and development.

· Confidence and trust.

· Friendly and professional work environment.

· Green environment.

· The schooling for kids that it is offering.
· Climate and work challenge.

· Less stress than other organizations.

B.LEAST SATISFYING AT AUB
· Discrimination and injustice and ill-treatment.
· May be the link between the work outcome and the positions.

· To work with employees assigned during the civil war in Lebanon

( illiterate and have no manners ).

· Judging employees at face value.

· Appreciation and reward.

· Everything other than schooling. Especially the ER room and how we are 

treated there.
· Development and team work. 

C.WHAT COULD AUB DO TO ENHANCE…..?

· Equality and fairness and to be treated as one deserves.

· Merit when and where applicable.

· Listen to suggestions made by employees.
· Show appreciation and reward my work.

· Just go one level below the directors and talk to managers/employees

who are doing the real work presented to the higher administration

in a directorial report.

14 DEVELOPMENT OFFICE

A.MOST SATISFYING WORKING AT AUB

· The institution.

· Benefits and rewards.

· Its open system and globality, prestige, and medical care.

· The prestige, the modern system, the organization, keeping up

with the times, the convenience of the medical scheme, food services,

activities.

· Working at AUB, an institution which has trade name, plus AUB

benefits. 

B.LEAST SATISFYING AT AUB

· Policies and procedures implementation.

· Salaries and discrimination of AUB graduates with regard to uplifting

them no matter their qualification and duration without consideration

in promotion.

· Like in any other establishment, some employees are promoted and

rewarded not by merit, rather by influential acquaintances.

· AUB administration, Human Resources-Personnel, is unfair.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Proposals for improvement.

· Salary adjustments and fairness in treating devoted and qualified staff

who are always proud to be members of the AUB family since they 

consider it very exemplary in all respect and need it to go forward in

its accomplishment and prosperity.

· Pay special attention to competence, long service, loyalty, and good

service records.
· The judge is for you. Thanks.  

15.FACULTY OF ENGINEERING AND ARCHITECTURE

A.MOST SATISFYING WORKING AT AUB

· Environment, teamwork, coordination.

· My students in the classroom environment.

· Working with students.

· Best academic environment in Lebanon.

· Job security and type of work.

· Stability.

· Job security.

· Learning, teaching, and staying up to date on technology.

· AUB is a great institution, past, present, and future.
· By working at AUB, I find most satisfying the healthy environment.
· The AUB environment.
· Rules and regulations, guaranties of job, safe working environment.

· AUB educational environment.

· The most satisfying that I find it the benefits that I can’t find it 

       
outside AUB.  

B.LEAST SATISFYING AT AUB

· Salary, children’s education, grading system.

· Politics in the academic environment! Limited funding 

opportunities. Absence of cooperation among departments.

· The grading level is unfair.

· Deans interfering in other faculties.

· Pay.

· Policies to be used against employees, not as a right for the employee.

· The support in dealing with other departments.
· Recent parking policies and installed automatic gates.

· Management attitude towards faculty.

· To have incompetent people in critical administrative positions.

· At AUB, I find least satisfying communication media.
· Human decrease of level of pay by raising every time outrageous

taxes, HIP, deduct each scan or visit, etc., and TVA and no HCL raise.

· The least satisfying that I find it the lower level payments and the

higher HIP and No raise at HCL. 

C.WHAT COULD AUB DO TO ENHANCE….?

· Well management of the grading system, depending on our level

of education regarding the grading system.

· Re-evaluate all employees.

· Equity and stop making dramatic changes ( negative ) in rules and regulations    

· regarding Benefits, Health Insurance, Promotion, etc.

· Additional training in relevant fields.

· To treat employees in equity as per the rules.

· To reach an agreement on major subjects with workers and staff syndicate.

· AUB could invest its resources in the right way to enhance my satisfaction 

as an employee.

· It can evaluate our payments, according to our qualifications and 

performances, to enhance our satisfaction.
· To enhance our satisfaction as an employee to see better benefits from

· AUB to live as a people working at AUB.

16.ENVIRONMENTAL HEALTH AND SAFETY CENTER

A.MOST SATISFYING WORKING AT AUB

· Job security.

· Beautiful environment.

· The feeling that I am making a difference.

B.LEAST SATISFYING AT AUB

· Opportunities for advancement.
· The reward system.

· Paper policies, i.e. policies that are not implemented.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Give more attention to priorities.

· Implement policies and procedures.

18.FACILITIES PLANNING AND DESIGN UNIT

C.WHAT COULD AUB DO TO ENHANCE….?

· More training and workshops. Salary raise.

19.FINANCIAL AID

A.MOST SATISFYING WORKING AT AUB

· Teamwork that leads to high level of performance and provides a
pleasant atmosphere.

· The coordination among the members of the department demonstrating

a high level of teamwork.

· Pleasant environment at the department that leads to a high level of

performance. Teamwork at the department.

B.LEAST SATISFYING AT AUB

· Physical condition of the office. Turning applicants and students when 

objecting to decisions.
· The physical conditions in addition to inevitable situations of 

uneasiness when facing the students’ parents appeals and objections

to decisions.

· Physical conditions of the office. Facing applicant’s parents and students

when objecting to the decisions.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Provide better office location and spacious offices with good

ventilation.

· Change the location of the department and provide a much bigger space.

· Change the office location and provide better space.

20.GRANTS AND CONTRACTS OFFICE

A.MOST SATISFYING WORKING AT AUB

· Stability

· Each job with a good team, good salary, and where there is availability

   
   of opportunities for advancement.
B.LEAST SATISFYING AT AUB

· Too much Bureaucracy.

· Some jobs have no cooperation and team work, and no availabilities

   
  of opportunities for advancement.

C.WHAT COULD AUB DO TO ENHANCE…?

· This employee survey is a first step. Thank You. 

22.FACULTY OF HEALTH SCIENCES

A.MOST SATISFYING WORKING AT AUB

· The experience I have gained by performing/learning different tasks.

· Prestige of being a faculty member at AUB, challenging job.

· Experience and the prestige of being in an AUB community.

· Atmosphere.

· Coordination within our faculty.

· Verbal appreciation from my boss and job delegation.

· Good environment.

· Updating information.

· Faculty development grants.

· Security and education.

B.LEAST SATISFYING AT AUB

· All employees at AUB should be treated equally.

· Salary relative to job responsibilities, Equity and fairness in job promotions/

salaries.

· Salary is not fair according to my job description and responsibility.
· Salary/Income.

· Coordination between faculties.

· The bureaucracy-policies and procedures.
· Not applicable.

· Salary.

· Course evaluation and promotion. Criteria not crystal clear.

· Salary. 

C.WHAT COULD AUB DO TO ENHANCE…..?

· Increase the salaries of the employees. Fairness in the job title/salary

relative to the job descriptions and responsibilities.

· Better management skills. The main offices ( Registrar’s and Admissions ) heed major reorganization, team cooperation and better planning. Salary relative to job description/responsibilities. Faculty/Staff most think/work for the benefit of the university as a whole not for personal benefits.

· I need a salary raise and change in title/grade to be satisfied and to be equally 

treated among AUB staff members.

· Take experience into consideration.

· Exactly what you are doing now plus some interviews at all levels!!

· Communicate job descriptions officially to the employees.

· Increase my salary.

· Finalize and communicate promotion criteria. Improve quality of teaching  
evaluation by enhancing the data collection, processing of surveys to students

and introducing peer evaluations. 

23.HOUSING
A.MOST SATISFYING WORKING AT AUB

· The past days.

B.LEAST SATISFYING AT AUB

· The hope

C.WHAT COULD AUB DO TO ENHANCE…..?

· AUB should be one institution not a group of departments. Basic changes in management’s mentality. Whatever!! Thank You for your efforts.

24 INFORMATION OFFICE

A.MOST SATISFYING WORKING AT AUB

· Relaxed and easy atmosphere. Inspires creativity. Very beautiful

campus.

· The fact that it is undergoing enormous changes ( accreditation, etc.)

which I hope will improve the institution’s future.

B.LEAST SATISFYING AT AUB

· The library should be better equipped. But this is a minor problem.

Arrange classes for interested employees.

· Lack of authority to take decisions relating to my job, especially

since it is at the management level.

C.WHAT COULD AUB DO TO ENHANCE…?

· A pay rise if possible.

· A clear and definite job description. Clear delineated responsibilities.

A certain level of authority and autonomy, in line with my position.

 Regular performance appraisals and career planning. Established policies 
 and procedures that relate to my job.

25.INSTITUTIONAL RESEARCH AND ASSESSMENT

A.MOST SATISFYING WORKING AT AUB

· Intellectual atmosphere.

B.LEAST SATISFYING AT AUB

· Lots of Riff Raffs around.

C.WHAT COULD AUB DO TO ENHANCE……?

· Nothing.

28.LIBRARY: JAFET

A.MOST SATISFYING WORKING AT AUB

· HIP and learning facilities for staff and their children.
· Retirement benefits and university teaching for children for free.

· The benefits.

· The benefits.

· General benefits, financial security, and prestige.

· Educational environment, job security, Health Insurance.

· General conditions and climate, communications, benefits.

· That it’s an American Association.

· Job security and physical environment.

· Most satisfying is security and being leaders in our field.

· The green environment at AUB and my team work.

· The general atmosphere which allows differences in opinion and

respect to others. I appreciate the security I feel while on campus.

· Medical insurance.

· The most satisfying elements at AUB are the climate, training, and

development.

· Meeting foreign students from abroad.

· The good atmosphere is the most satisfying working at AUB.

· The mix between American and Arab/Lebanese environment.

· The most satisfying is being conscientious and respectful to my

colleagues.

· The most important thing is cooperation.

· Mostly everything, the work, timing, benefits, etc.
· Kissing hands of those higher than you. Also in order to change 

your position you must have a person who knows the manager 

 in the place you want to transfer to in order to talk to him/her in

  order to accept you in that vacant position.   

B.LEAST SATISFYING AT AUB

· Wages.

· Rewards and benefits related to salaries ( very very very slow ).

· The salaries.

· The salaries.

· Some people who are grateful for nothing. Some managers with harmful big egos.

· Benefits.
· That a manager has the authority to become a dictator.

· Subjectivity and unfairness in promotions and rewards.

· Promotions, and equal opportunities for advancement.

· Inequality, unfairness, discouraging for continuity.
· No advancement and low salaries.

· Choice of head of departments is not always good as exemplified

in the ex Dean of students. I also resent indifference shown by upper

management towards employees.

· Discrimination.

· The least satisfying are the salaries.

· Rigid bureaucracy, short annual leaves.

· The complicated health services procedures.

· I find least satisfying at AUB, the salary of the night shifts

is too low.
· To respect the employee and to treat them as human beings not

as slaves. To work with good conscience.

· Respect. Modesty.     

C.WHAT COULD AUB DO TO ENHANCE…?

· To appreciate more the qualifications of the employees. Give back

the 4% increase the salaries. Night shifts, KC, and Straight time ( KH ).

· Give back the 4% increase the wages. KC and KH. Appreciate

the qualified employees. Stop the “ WASTA “.

· More salaries adjustments ( Entry levels + …). Invent some kind of

panacea that could heal once and for all managers with abrasive

personalities. Keep up the good work! So far so good!

· AUB must give qualified employees their rights.
· To choose a committee for each department because a committee can

be more fair than one person.
· More discretion should be given to direct supervisors in judging their

subordinates. Fairness and the principle of “ equal opportunity “ should

be applied rather than subjectivity and bias for backed employees. More

training should be given to develop employees skills and keep them

up to date.

· More training and development plus increase in benefits and rewards.

· Give employees motives to be more efficient and productive. Have a look

again at the management level. Stop using the patronage-client relationships.
· To treat and respect all employees and to take the seniority into 

consideration, and equal opportunities.
· Provide education and promotion.

· Choose qualified heads of departments who have confidence and not feel

threatened all the time and show pettiness. Qualified heads give guidance in 

work.

· Be fair.

· To enhance satisfaction salaries should be raised and bonuses increased

also the time of departure at all departments should be the same at 4:00 p.m.

· As an employee, I would find most satisfying if AUB would acquire more

up to date equipment, such as computers. All employees should be more 

updated w/Windows as such, especially since now we are taking 

workshops regarding Windows XP.

· AUB should make some important plans to encourage employees to

work and produce more.

· Allow staff to develop by attending more conferences.

· Because of the intolerable economic crisis which is overwhelming 

the Lebanese citizen, especially the employee at AUB, we request that

you provide financial assistance.

· To increase our night shifts.

· To give back the 4% every year, and more benefits and rewards for

the lower grade below 4. 
· Change most of the managers. Very clear policies. Prizes, rewards.

· Work on the returning of the Americans to AUB and of getting

rid of all the Arab managers at AUB because they do not deserve

the positions they are in. To do workshops for all managers where

they are taught how to treat their employees.        

29.LIBRARY:SAAB MEDICAL

A.MOST SATISFYING WORKING AT AUB

· The availability of information and educational databases.

· Excellent relationship between employees and manager who enhances

collaboration and teamwork among them.

· The academic atmosphere.

· Fairness of the pay you get for the work you do.

· Training and development.

· Democracy and non-sectarianism.

· I like the team with whom I work.
B.LEAST SATISFYING AT AUB

· The salary should be better.

· Routine.

· Working hours ( 8-5 ).

· AUB benefits and rewards.

· The feeling of non-belonging of new employees.

· Removal of Merit-Increase which is  important to motivate employees.

· Performance appraisal.

C.WHAT COULD AUB DO TO ENHANCE…?

· To evaluate the person according to his education, motivation, and performance and not as his allegiance to his supervisor.

· Increase the budget of the department in a way that will help us

attend more conferences and training sessions to increase the degree of    

professionalism in our work. THANKS

· Have more training, better salaries.

· More motivation.

· More computer education and a better HIP system.

30.MEDECINE

A.MOST SATISFYING WORKING AT AUB

· Working with students and other faculty members.

· Working in a continuously updated educational environment-students

and faculty.

· Proud to work in this university.

· Team work.

· Excellent management.

· What I used to find most satisfying in AUB, besides high quality

education were the human values, caring, giving, and sharing; all

for one and one for all. Also, the beauty of AUB was it’s diversity,

many cultures respecting and getting enriched from each other.

· Research opportunity.

· The good salary paid in comparison with other work places in 

Lebanon.

· Working as a group.

· Good atmosphere for working.

· Doing my job and duties with confidence and loyalty.

· It is a period of change and improvement, self examination and

planning. Benefits package good.

B.LEAST SATISFYING AT AUB

· No security. No promotion.

· Benefits.

· Overall atmosphere.

· Too much politics in academic decisions.

· Discrimination among staff or employees from heads. No team cooperation.

No respect from head or department.

· Unfairness of supervisors and heads of departments.

· Salaries and benefits.

· Policies and procedures are unclear so that the rules of the game are changing

constantly with you knowing how!!

· Things changed during the last 15 years. Now there is a very unhealthy

atmosphere, no more respect or loyalty neither to the institution nor

to people. Selfishness and egocentrism prevails at all levels. It is very

sad to see my AUB in this state.

· Appreciation and promotion are subject to personal relationship

regardless employee capacities and performance.
· The service given at the infirmary and the limitations in using

the consultations.

· Promotion and benefits, communications with administration, salaries.

· Presence of full time and part time jobs.
· Fairness and objectivity of job promotions with no appreciation

or advancement in job.
· Some degree of apathy among the faculty. Not enough emphasis on 

academic development. 

C.WHAT COULD AUB DO TO ENHANCE……?

· Research assistants have the least benefits. No aid in covering the tuition fees

for their children’s education. Most important thing that they require is the

benefit of education for their children at AUB.

· To listen to this survey. Have good leadership ( the recent speech of the president on the opening of the academic year was not in favor of AUB reputation at all ).employee successful staff for all and not retired fairly leaders. Give trust to our respectful coed session.

· Help me train better in my domain, without fearing that I will compete with its 

interests in the future ( due to this fear, I feel like I’m being kept in the dark ).

· Make supervisors treat employees fairly and equally. Encourage and let

staff attend training sessions.

· Training sessions for supervisors to have better communication with staff.

· Better salaries.

· More benefits and awards.

· Loyalty to its employees as much as the employees have loyalty towards AUB.
· Maybe being more selective at all levels; students as well as professors

and supervisors.

· Protect me from discrimination, politics, subjectivity, moods.

· Offer a certain raise on the salary each year. Provide us with good medical care when needed, at least to match the percentage we are paying for HIP.

· Merit increase on yearly bases. Giving employees their right as was 

agreed.

· Help finance traveling fellows-to C.H.F. 

31.PERSONNEL DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· The most satisfying working at AUB for me is the atmosphere of good

relationship between the employees.

· Benefits given by the Benefits Coordinators office.

· Just the fact that I work in AUB. By name.

· Security and opportunity for training and development.

· Belonging to AUB.

· Security. 

B.LEAST SATISFYING AT AUB

· The least satisfying is the salary plus the benefits.

· Rewards and salaries are the least satisfying things at AUB.

· Wages.

· Lack of appreciation and enforcement.

· No proper communication between departments and administration.

· Old fashioned managers/heads of departments.

C.WHAT COULD AUB DO TO ENHANCE…?

· Increasing of salary. More professional training.

· Reevaluate jobs according to job descriptions and give salary

· accordingly.

· Increase my salary.

· Given authority in using my judgment to solve problems related to
my job.

· Listen and communicate better.

· Break the routine.

32.PHYSICAL PLANT

A.MOST SATISFYING WORKING AT AUB

· Challenges.

· Job security.

B.LEAST SATISFYING AT AUB

· Lack of cooperation between departments.

· Promotion, communication.

C.WHAT COULD AUB DO TO ENHANCE
· Greater authorization ability.

· Real performance assessment of all personnel including directors

downwards and decisions.

33.PLANT ENGINEERING 

A.MOST SATISFYING WORKING AT AUB

· Training and development.

36.REGISTRAR’S OFFICE

A.MOST SATISFYING WORKING AT AUB

· The general climate and environment.

B.LEAST SATISFYING AT AUB

· Benefits, rewards, and promotions.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Do individual job evaluations based on a new criteria and adjust the

salary and benefits lader accordingly.

37 SCHOOL OF NURSING

A.MOST SATISFYING WORKING AT AUB

· Professionalism in work especially the Nursing department at AUBMC.

B.LEAST SATISFYING AT AUB

· Salaries.
· Salary is not adequate compared to our performance. Bonuses 

    
  should be given frequently.
40.STUDENT AFFAIRS

A.MOST SATISFYING WORKING AT AUB

· The team-community spirit.

· Benefits and rewards.

B.LEAST SATISFYING AT AUB

· The bureaucracy, and disorganization.

· Advancement opportunities, reward system, practically absent.

· Teamwork and coordination.

C.WHAT COULD AUB DO TO ENHANCE……?

· Set rigid organization structure between departments so that deadlines,

and other objectives are met.

· Act to instaure advancement opportunities, and reward systems.
· To enhance teamwork in such a way.

· AUB must establish a human resources department for better studying

and evaluation of the employee and what he has achieved so far. In 

order to offer him/her a more suitable position. In other words, employee 

should be given positions based on their qualifications rather than on their

relations ( wasta ).
42 UNIVERSITY HEALTH SERVICE

A.MOST SATISFYING WORKING AT AUB

· Only the insurance policy, and free charges of future kids at AUB.

B.LEAST SATISFYING AT AUB

· The way employees are being froled by applying to vacancies. How we 

are having major benefits because of some administrative fights, and 

 how we are not appreciated and paid well upon our job description and

  loyalty to AUB.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Increase the possibility of transferring without “ wasta “ in between each
department, and giving the employee what they deserve of appreciating 

 more their work. Good appraisal without giving attention or importance

  to others instead. Giving us all of our needs and rights in the government,

   and AUB.

 47.ADMITTING OFFICE

A.MOST SATISFYING WORKING AT AUB

· Security and future.

· The most satisfying thing at AUB is the good quality of work we offer to our society.

· Benefits given: school, HIP/NSSF, college benefit, authority using my judgment to solve problems, acceptable supervision from leadership.

· Total benefits package.
· Personal growth. 

· Good quality of job we offer to do society.

B.LEAST SATISFYING AT AUB

· Salary.

· The least satisfying thing at AUB is the employee’s evaluation and appraisal

system.

· HIP ( infirmary ), upgrading salaries, Insurance companies requirements

and treatment.

· Our degree or grade level according to the high level of responsibilities

we have and performance we do.

· Decaying culture of hypocrisy. Rigid bureaucracy. Fraud in any

institution.
· The employee’s evaluation. 

C.WHAT COULD AUB DO TO ENHANCE…..?

· Reconsider and reevaluate salaries according to everyone’s qualification and 

education.

· AUB can enhance the satisfaction of its employees by providing them with on-

going fair evaluation, essential promotion, and a respectful treatment especially at the infirmary.

· Upgrade HIP, implementing equal opportunities, improve salaries to

suite life challenges.

· Increase our grade and take our opinions and judgement into consideration

since we are in direct contact with all types of people and we know what is

required from us in order to achieve customer satisfaction, maintain it,

and make it even better in the future.
· Appreciate in any mode-Directors doing a great job here. 
· Providing them: essential promotion and respectful treatment.    

48.ANESTHESIOLOGY DEPARTMENT

A.MOST SATISFYING WORKING AT AUB 

· Experience in my job as inhalation therapy and the new technics.

· Just to feel you are not at risk.

· Safe to work in such a place. 

B.LEAST SATISFYING AT AUB

· New policies in HIP and infirmary and increasing hour labor.

· Promotions.

C.WHAT COULD AUB DO TO ENHANCE……?
· AUB leadership helps the stuff and employees in benefits and

rewards.
· Increase our salary.

· To treat fairly those who are entitled for promotion or so on.

· To have merit increase in salary.

52.CANCER PROGRAM

A.MOST SATISFYING WORKING AT AUB

· As academic institution only.

· My department.

B.LEAST SATISFYING AT AUB

· Fairness, salary, retirement benefits.

· Salaries.

C.WHAT COULD AUB DO TO ENHANCE….?

· To increase the salary, to decrease the amount for HIP for retiree.

The opportunities for advancement at AUB is not an equal opportunity employer.

· Increase salaries and provide more training and chances for advancement.
55 CNS DEPARTMENT- MEDICAL CENTER

B.LEAST SATISFYING AT AUB

· Benefits and rewards. 

56.DIAGNOSTIC RADIOLOGY DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· It is a big, important, and well known institution all over the world.

· Overall job security.

· The employee has the HIP plan and retirement and the educational allowance

of his children specially university.

· Gaining an evermost experience concerning my domain.
· It’s my second home.

· It is like my second home after all these years of working at AUB.

· Nothing is satisfying me.

· I do find the most satisfying is the variety of different interesting uses
we see and the ability to learn from that more.

· AUB has been and will be the leadership not only in Lebanon but

also in Middle East. Most satisfying is the equal opportunity.

· Good work by its ending. I am pleased to hear the praise and satisfaction

for my work.
· The insurance policy. The policy of paying salary on time. Working

in such big institution.

· Team work for the benefit of the patient.  

B.LEAST SATISFYING AT AUB

· Nothing.

· Lack of opportunities for advancement.

· The employee rewards. Very poorly for it is allocated to his supervisor.

· Salary and rewards.

· Paying HIP.

· No comment.

· Not appreciating the work I do.

· Routine and repetition of same work.

· Not all employees are taking the opportunities to do best.

· Sometimes I feel myself chained, and couldn’t do anything for

some situation. 

C.WHAT COULD AUB DO TO ENHANCE…..?

· Revise the grading system of non-academic personnel, and the salaries. 

Check the competencies of some supervisors. Take complaints against

department heads seriously.

· There should be people judging the supervisors seeing if they are working

good.

· Be more fair with the employee. Be more alert concerning managers or 

supervisors who take advantage of their positions to satisfy their personal

needs.
· Cover school expenses more than what you pay.

· Show a bit more appreciation once in a while.

· Give us appreciation after all these years of devotion to AUB.

· Open for us the way to learn more in the field we are working, by

working with new modalities.

· Develop a new branch to know about employees, to be more exact and fair to

rewards the good employees. I love being an AUB employee.

· We are requesting for upgrading according to our education.
57 DIETARY DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· The instances when my efforts pay off.

· Teamwork, caring for patients and helping them. It’s the leader

in the region.

· Teamwork.

· Professionalism of people I work with.

B.LEAST SATISFYING AT AUB

· The claim of being “ transparent “.

· Management at AUB towards its employees. Some policies. Salaries
have to increase comparing it to the same of AUB in the region.

· Benefits and rewards.

· Pay.

C.WHAT COULD AUB DO TO ENHANCE…?

· To invest more in its people.

· Increase my pay and provide me with opportunities for advancement.

· I’m satisfied at AUB. But what AUB could do to enhance my

satisfaction, is to take into consideration my supervisor’s request

for my promotion, which was refused and not approved. Despite my 
workload and my loyalty to the institution.

· Better pay ( at least linked to one’s performance and responsibilities ).

· More training and development sessions.

58 EEG/EMG-AUH

A. MOST SATISFYING WORKING AT AUB

· Employee.

B.LEAST SATISFYING AT AUB

· Salary.

C.WHAT COULD AUB DO TO ENHANCE…?

· Increase salaries and rewards.

63 EPILEPSY UNIT

A.MOST SATISFYING WORKING AT AUB

· All things are almost satisfactory.

65 FAMILY MEDICINE

A.MOST SATISFYING WORKING AT AUB

· AUB work atmosphere.

B.LEAST SATISFYING AT AUB

· The salaries.

C.WHAT COULD AUB DO TO ENHANCE….?

· Help me to attend international conferences and provide budgets

for research.
67 GENERAL SERVICES DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· My manager, very supportive, understandable and helpful ( pleasure

to work with ).

B.LEAST SATISFYING AT AUB

· Human resources policies and procedures on employee advancement 

and pay linked to job duties. In other words, taking advantage. My

manager tried to help but hands are tied.
C.WHAT COULD AUB DO TO ENHANCE…?

· Better treatment, recognition and advancement for honest hard working 

employees in general and individuals, and not according to levels.

Overall, I like my job and like AUB and hence I work very hard

to make sure that AUB is the best and will always do. All I hope is more

support from You. Thanks.     

69.HOSPITAL DIRECTOR’S OFFICE

A.MOST SATISFYING WORKING AT AUB

· The above items ( 60-81 ).
· Working with the staff.

B.LEAST SATISFYING AT AUB

· Working with the administration.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Provide a team-building environment.

· I am satisfied.

70 HOSPITAL PHARMACY

A.MOST SATISFYING WORKING AT AUB

· What I most satisfying working at AUB is the feeling that I

am secure and getting what I deserve.

B.LEAST SATISFYING AT AUB

· Loosing some rewards through the year.

C.WHAT COULD AUB DO TO ENHANCE…?

· Evaluating each employee and promote him if the university sees

that he deserves promotion.
72 HUMAN RESOURCES DEPARTMENT
A.MOST SATISFYING WORKING AT AUB

· The team I am working with.

· Having the privilege to work in an institution with great deal of good 

reputation and having the opportunity to enroll my kids in AUB

university later.

B.LEAST SATISFYING AT AUB

· Heavy administrative routine.

· Salaries are too low for under management and at the same time

very unrealistic for managements, also policies on benefits after

2 years for management although they make a lot more money from
non management and who won’t benefit until after 5 years ( I meant

the child education benefit ).

C.WHAT COULD AUB DO TO ENHANCE…?

· Sharing knowledge and information between departments.
· Revise salaries. Revise policy on benefits. More autonomy and

more initiative at work. Orientation on obligations and rights.

Fairness in general. 

74.INHALATION THERAPY DEPARTMENT
A.MOST SATISFYING WORKING AT AUB

· Team work and the truth in dealing with staff.

· More or less the security of work and children higher education at AUB

( free of charge ).

· Working as one team.

· Educational university for the children.

· Feel secure that I cash my salary on monthly basis in spite of all circumstances.

· More or less security of work and benefit of high education for my children.
· Highly organized and well supported institution.

· Job security, good reputation.

· Good reputation ( till now ).

· Children’s education at AUB.

· Atmosphere. Job stability in the institution.

· Cooperation between people whom I work with.

· Cooperation between people whom I work with.

B.LEAST SATISFYING AT AUB

· The scary environment in total.

· The scary environment in total.

· No comments.

· Benefits, rewards, and promotions.

· No personal progress with respect to long experience.

· Fairness and objectivity of job promotions.

· Certificates and experiences are not well differentiated.

· Benefits and rewards.
· Benefits and awards.

· Benefits and rewards.

· Not having free parking.

· Benefits and rewards.

· Degrading people who have served AUB since a long time period.

C.WHAT COULD AUB DO TO ENHANCE…?

· Increase salary.

· New scaling, better salary, better free HIP services ( medical benefits ),

free parking for all employees, and implement new Benefits and Rewards

( ex. Free of charge employee higher education ).

· Many things.

· Develop HIP and lower the fee specially for the first class. Free parking for all 

the employees.

· Increase in salaries, promotions, better policies and procedures of

HIP services.

· New scaling, better salaries, better and free HIP services, free parking,

implementation of new rewards and benefits.

· When AUB stays unique.

· To appreciate seniors. As hospital employees I would like the infirmary to

be at closer location to the hospital. To get advanced in all fields. To stay

unique.

· Keep all the privileges that distinguish AUB.

· Better salaries, and help in higher education of staff and better promotion.

· NO comments.

· To minimize the pressure over the employee. The promotion should be given to those who deserve it.

76.LITHOTRIPSY UNIT

A.MOST SATISFYING WORKING AT AUB

· There is always a chance to stay in progress.
77 MEDICAL ENGINEERING DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· Nature of my work. Environment and people I work with.

B.LEAST SATISFYING AT AUB

· HIP policies and procedures. Fairness in treating employees. Fairness

in allocating resources.

C.WHAT COULD AUB DO TO ENHANCE…?

· Open mind, be fair, objective, and understanding the culture and nature

of work people perform, and not generalizing across the board. To understand that there is no outfit that suits all, concentrate more on how people can do better rather than how people can report more and fill paper that no one is going to read. Educate employees, and rehabilate them in their professions and expertise.

· Employee’s satisfaction must be considered as customer’s satisfaction in

values, respects, and moneywise.   

78 MEDICAL RECORDS

A.MOST SATISFYING WORKING AT AUB

· Benefits ( children education ) and salary.

B.LEAST SATISFYING AT AUB 

· Rewards and supervisors prefer some employees to others.

C.WHAT COULD AUB DO TO ENHANCE……?

· Provide the feeling of safe and security opposite to the way 

the earlier retirement was posed. To question the supervisors of  dept.
  82.NURSING SERVICE DEPARTMENT

A.MOST SATISFYING WORKING AT AUB.

· It still remains the only place with a structure that will more protect the   

employee’s basic rights.

· Professionalism and organization.

· Proud to be in an institution like AUB.

· Security-Advantages-Privileges.

· Nice environment.

· Fairness. Opportunities to advance.

· Physical work conditions. The training ability.

· Presence of break for the employees.

· Autonomy in decision making.

· The most satisfying working at AUB is that the employee has the opportunity to study at AUB with a 60% deduction of the fees.

· Most satisfying working at AUB is the communication and teamwork spirit

and coordination.

· Medical and academic benefits.

· The possibility of advancement at AUB is very interesting.

· Prestige, better pay ( though not perfect ), opportunity to continue 

education.

· Being an employee in the well known and well identified Hospital in 

the middle east.
· Team work on my unit.

· Team work on the unit. The ambiance.

· Team work in my department.

· The work in general and its benefits.

· The work in general and its benefits.

· Updated continuous education. AUB campus.

· Campus. Education offering.

· No comment.

· Up to date teaching.

·  No comment.
· Teamwork, communication, and planning.

· Each has his own specific job description. Authority and empowerment

given to RN.

· Being an employee in the well known, well identified Hospital in

the middle east.

· Best salary in my degree nationally, but not internationally.

· Maybe they are providing a good HIP service for the staff.

· Teaching and learning the most satisfying.

· The staff respects each other’s privacy.

· I guess that working in the academic field at the AUB and also research

and teaching in the different faculties and departments.

· Reputation of AUB and vacation days.

· My team work.

· Team work.

· Reputation.

· Some technologies and equipment that makes AUH ahead of other

hospitals which gives us as employees credits compared to other employees

in other hospitals.

· Environment of work. Teamwork cooperation in my work.

· My experience.

· The experience we get.
· Being a staff at AUB and having all its benefits and rewards.

· Teamwork.

· Fairness and benefits package for the work we do.

· Neither satisfied nor dissatisfied.

· Having a leader Ms. Mouro. Supportive environment. Learning

experience that we get.

· The team cooperation in my work environment.

· That I get 60% if I wanted to continue my education. At the end of each 

month I get paid.

· Salary.

· My colleagues that I work with.

· Training program to update knowledge, organization, order, discipline,

recognition, rewards. Respect anyway it is the most prestigious 

institution in the middle east.

· Policies and procedures.

· Up to date, high standard, and professionalism that we have in general.

· I am not satisfied ( N.A.).

· For training and development, climate, teamwork, coordination, 

management.

· The recognition and status of being an AUB staff.

· To be treated with respect and rewarded for good work like other

employees without discrimination.

· Security and benefits.

· Training and professional development.
· Working in the best hospital in the middle east, taking the best experience

in nursing. Have a good salary.

· Training program and own professional growth.

· Team work and good salary.
· No complication, the staff are great. 
· Potential of academic and non academic development.

· The job itself in this big institution. 
· Staff is well organized and work as a team.
· AUB offers an ethical atmosphere with some benefits, thus offering

a secure job.

· The atmosphere and team work, team spirit and good feel of the people

B.LEAST SATISFYING AT AUB

· Climate.

· Cancellation of the annual increase.

· Salary.

· Overwork most of days.

· Lack of values and professionals among the employees and some of the

management.
· The differentiation between the staff according to personal issues.

· The break is short in duration. There is no bonus or certain % over the 

salary for critical areas where we have a high load of work. The CAP

programs.
· Promotion ladder.

· The least satisfying at AUB is the new taxes in the HIP.

· The less satisfying is benefits and rewards comparing to the job I do.

· Salary and incentives.

· Work overload. Strict policies. Supervisors of our department.

· Job promotions and salary.

· Salary and degrees.

· Salary, rewards, and the opportunity for advancement.

· Financially plus the grade which is concomitant for some

employees.

· Financially and the grade which is convenient for some employees.

· Salaries and benefits and promotion.

· Salary and benefits.

· Salary.

· No comment.
· Benefits and rewards.
· Payment.

· Degree doesn’t matter in grade.

· The 4% yearly merit.

· No hope for development.

· Reward system and promotion.

· The benefits and reward system in addition to the delaying, old, 

and inflexible laws and procedures at both AUB and AUH.

· Lack of professionalism and gossiping.

· The climate.

· Working hours.

· Poor promotion during time.

· Overwhelming the staff with policies, rules, and regulations sessions

and providing minimal or no opportunity for promotion and minimal

appreciation and encouragement for working effort of employee ( verbal,

written, material ).

· Many policies and procedures that make more stress. Many over load

assignments that lead to physical and psychological stress.

· My salary.

· The pay. Due to the high demands of work, we should be paid

more. Monthly maybe.
· Lack of communication between the administration and its employees.

· Working one day off paid as strait hours.

· Being on a rotating shift.

· General conditions and climate.

· HIP policies and procedures. Opportunities for advancement in

nursing department. The salary of nurses and their benefits of rewards.

· The noisy environment and crowdiness at the unit.

· Workload.

· The salary.

· Lack of increase of payment or bonuses. Time of work 8-5 p.m.

· Benefits and rewards.

· A lot of work and stress.

· Vacations.

· Rewards.

· Employee evacuation.

· The inefficiency of management and lack of core for the employee

satisfaction and morale.

· Salaries. Promotion criteria. Management. Continuing education.

· We have huge responsibilities, we have to provide excellent job

quality in a restricted time.

· Employee’s rights.
· The load and stress at work.

· Stress during working hours-too much requirements and deadlines

and minimal resources allocated ( budget ). HIP policy related to maternity 

leave and sickness related to maternity.

· Too much stress and pressure on the job.
· Unfairness in grades, and salary, especially for practical nurses, in

closed area.

· Unfairness in grades especially for floor clerks.
· Workload in theory.
· Not all the staff meet the minimum requirements regarding the educational

background and communication skills.
· Indifference and neglect of offerings for education to our children in

their Master’s program. We can’t afford to pay for their graduate studies.

This is the least AUB must do.

· The new rules if one is retired early before 30 years of work. No HIP 

is allowed.            

C.WHAT COULD AUB DO TO ENHANCE…..?

· Have better pay.

· Increase salaries and improve retirement conditions especially HIP.

· Salary increase. Settle UHS issues. HIP are not treated fairly by physicians.

Give benefit differential for single employees opposite to married ones.

· Keep the employee in his job as long as he/she are fit and performing

the job satisfactorily after reaching retirement age.

· Increase salaries to be in line of the economical recession the country is 

passing through.

· Making the direct managers more fairness, effective, and realistic.

· Reduce or eliminate the articles that present in the CAP preparation

because there is too much paper work. Treat all the employees fairly

upon distribute the awards or bonuses and not according to high position

only or there individual differences. HIP must be more effective for the employees and there families especially the mother and father ( parents ).

· Increase salaries ( RNS ) especially critical care. Opportunities for RNS to travel abroad share their knowledge and experiences outside and come back practice at AUBMC.

· Provide a much more care for the sick employees in the infirmary.

· To be fair with employees and benefits and raises yearly to encourage

better work spirit.

· Inhance salary increase and more incentives.

· Increase salary and decrease stress.

· More salary.

· Increase salaries and benefits and give higher grade level for those who

have Masters degrees, etc., and are competent.

· Give opportunities and promotions according to degree ex. MS.

· Nothing.

· Increase salary.
· Pay, availability of opportunities for advancement.

· Increase salary.

· Increase chances of development and increase salary according to

responsibilities of each employee.

· They have to respect their rules and don’t change it every year and

other.
· Increase our salary and staff number.

· Increase our salary and grade as they promised.

· To take into consideration the attitudes and opinions of the staff because

the client’s satisfaction comes from the employee’s satisfaction, also to

update and make case of our procedures and laws. Thank You.

· Make working hours lesser or make breaktime more than half-hour.

· Better salary compared to work load.

· We must attend many sessions to get 20 CEV. This is too much, really we

have many other things to do outside work to get 20 CEV we have to spend

a lot of time here in AUH ( off-duty ). This is exhausting ( in addition 

to committees. PI. Other meetings ). Please reduce 20 CEV to 12 or 10

CEV. Provide more encouragement and appreciation to staff by any

mean. Provide relaxing environment like jim, dancing club ( aerobic club,

make up …).

· Lower load on the employee, especially paper work.

· More benefits. Salary. The deduction from salary if wants to continue 

education to help most of its staff to be more educated. Thank You for Your

Concern.
· Salary ( basic ).

· To increase my salary.

· Apply the rules on all employees, and to keep our benefits on, and 

don’t cancel one after the other. Thank You.

· To give each person his right and treat all in equal.

· A pay matches our responsibilities and performance. Give us 

authority to delegate and not to do most other’s job! Give us the

chance to apply our ideas.

· Give us more opportunities, benefits, and rewards regarding our job.

· More opportunities for advancement. Better salaries for nurses, and 

recognizing RN’s more. More flexible HIP policies ( like the policy

of no changes except in October ). Cancelling the policy of taking 

8.33% of our salary each month. Taking more consideration to our 

satisfaction instead of putting all efforts to the customer’s satisfaction.

Good Luck.
· A renovation of the unit and the administration office take care of its

nurses and be protector to their cause rather than taking sides with 

others and hear out its judgments. Thanks.

· Decrease workload, more respect and appreciation to staff.

· Increase or be fair with the payment.

· Yearly reward of staff as performance appraisal and not every

other year.

· Be fair in distributing assignments. Match responsibilities and 

performance with payment.

· Identify and utilize resourceful staff. Create a promotion system 

or career using other than CAP. Consider productivity in terms of staff 

retainment which  leads to staff satisfaction.

· Make me feel more important in my job, and giving me more challenging

responsibilities. Also higher wages.

· AUB should give every employee salary according to his workload and

productivity.

· Respect.

· Decreasing paper work.

· Upgrading us. 
· Change the shift system ( 12 instead of 8 ). 
· To increase our grade, and increase our salary, as much as our hard work

is. Thank You in Advance. 
· To make the rewards for all peoples because we are all good. 
· Provides us with training courses according to the educational background

of each employee. To have a policy of service quality control.
· Increase our salaries. Free education ( undergraduate and graduate to

our children ). Review HIP policy. Improve infirmary system.              

85.PATHOLOGY AND LABORATORY MEDICINE DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· I like AUB.

· Secure Job.
· Challenging job, employees are always up to date.

· Job responsibility.
· Children education.

· Can’t find an answer.
· Professional development.

· Serving people. 

B.LEAST SATISFYING AT AUB

· But you are not giving me all my rights.

· No real team work.

· Job is not rewarding. Salaries are too low therefore demotivating

for employees.

· Communications.

· Unfair in grading and in rewards. Discrimination.

· Effect of “ wasta “. If you don’t have any you’re dead.

· Job promotions are neither fair nor objective.

· Managerial corruption and problems at the department.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Salary-Grading-Benefits.

· Real equal chance to all as they say.

· Enhance communication and trust among skilled professionals. Take

the right person’s view into consideration.

· Fairness is a start.

· Fairness in job promotions. More appreciation of experience gained at AUB
and relate it to salary payment and treated equally and fair manner with newly

recruited employees with comparable years of experience outside AUB

with higher salaries.

· Seek for professional managers and recruit them. In addition, the president

should keep an eye on the chairman and the team around him.

88 PEDIATRICS

A.MOST SATISFYING WORKING AT AUB

· The name of AUB, gives me satisfaction and makes me proud.

· The environment and exposure.

· The quality of work is very good since it is very much related to my

field of study and exposure and learning experience and good resources.

· Medical and educational benefits, and training and development of

one’s skills.
· American standards.

· Camaradship

· Professional growth.

· Productivity, having challenging duties and responsibilities.
B LEAST SATISFYING AT AUB

· Evaluation of the boss to the employees.

· The status of research assistants.

· The financial reward is not good. The extensive bureaucracy.

· Vacation and working hours.

· Applying American Standards to Lebanese Setting.

· Lack of leadership and organizational professionalism.

· Financial remuneration.

· Benefits, salaries, rewards.

C.WHAT COULD AUB DO TO ENHANCE…?

· To give more attention to the old employees and some respection.

· Give more benefits for research assistants and create new permanent

positions for the best at their jobs.

· Put policies and implement them for research assistants that are more

fair ( financially and benefit wise ) especially those who have been 

working for a good period of time.

· To take into consideration all the employees level point of views and

ideas.

· A lot.

· Produce applicable policies in all.

· To match the salaries with duties assigned to each position. To 

secure all employee, including the academic employee.

89 PHYSICAL THERAPY DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· Organization of work and seeking for perfection.

· Security and total benefits.

· Degree of overall job security. Teamwork and coordination.

B.LEAST SATISFYING AT AUB

· Lack of communication between multidisciplinary medical workers.

· Benefits and rewards and training and development.

· Fairness and objectivity of job promotions. Fairness of the pay I 

get for the work.

C.WHAT COULD AUB DO TO ENHANCE…?

· Salary and promotions.

· Appraisal and rewards and retirement benefits.

· Create new job promotions policy.

90 PLANT ENGINEERING DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· No opinion.

· Its overall policies and procedures which are guidelines to our 

performance.

B.LEAST SATISFYING AT AUB

· No opinion

· Medical.

· Its upgrading system of employees who deserve.
C.WHAT COULD AUB DO TO ENHANCE…?

· Review HIP policies, coverage, improve the quality of service and reduce fees.

· To look for those employees who are stagnant.

91 PRIVATE CLINICS

A.MOST SATISFYING WORKING AT AUB

· The benefits ( such as HIP, 60% of an university fees …) and

the possibility of promotion.

B.LEAST SATISFYING AT AUB

· The big difference between theory and practice.

C.WHAT COULD AUB DO TO ENHANCE….?

· Better salary.    

93 QUALITY MANAGEMENT PROGRAM

A.MOST SATISFYING WORKING AT AUB

· The team spirit and support at the QMP.

· Policy of security.

· For my children to be graduates from AUB in the future.

B.LEAST SATISFYING AT AUB

· Overlooking the QMP ( absence of support by leadership ). The phrase

“ you are not a money making department “, implying the QMP is not

on their priority list. Favoritism, bias, prejudice, and unfairness of

leadership.

· Shortage of staff.

· To have a boss who doesn’t tell you about the plans of the program

who is one team player.

C.WHAT COULD AUB DO TO ENHANCE…?

· Listen to employees, consider their concerns in job related matters, 

and respect them. Please note that we are only three employees at the

QMP working with over 60 departments/services. Our number 3 may not

be statistically significant, but I sincerely hope that my comments

would be regarded as opportunities for improvement and bring an end

to our frustrations and long standing problems of the QMP. Thank You.
· To respect others. Trust persons with whom you work. Recognition. 

Be fair as far as grading.

· Change my grade to management. Revision of grades. Quality

management needs to be above grade.

94 RADIATION ONCOLOGY DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· AUB is the most important institution for more than 125 years. I love 

AUB and I am so satisfied but we need some adjustments.

· Mostly everything.

B.LEAST SATISFYING AT AUB

· Our salaries are low, because half of my salary goes for meals and

transportation.

· Nothing to be mentioned.

C.WHAT COULD AUB DO TO ENHANCE…?

· To take into consideration our low salaries. I hope we can get our

goal with your help.

· Make the hospital a laique place with no signs of people’s religion

( no crosses, no veils, etc. …).

· Annual merit increase 4%.

97.SOCIAL SERVICES DEPARTMENT

A.MOST SATISFYING WORKING AT AUB

· AUB is a large field full of variety, difference, knowledge, and experience.

· The health and educational benefits for us and for our children as well.

B.LEAST SATISFYING AT AUB

· AUB salaries for some people though they are of same grade and sometimes

less educated and loyal with few years of experience. Secondly, stagnant 

promotion in some departments but in others different scales and appraisal

grades.

· Payment wise or salary compared to the quantity and the quality of work.

· Some subjectivity in work.

C.WHAT COULD AUB DO TO ENHANCE….?

· Create new horizons in every field of work.

· Look into the standards or set job descriptions and why some are promoted

and others are not.

· Be fair with all employees and to take into consideration the educational

level, experience, loyalty, and the clear personal record of every employee

i.e. especially the employee who gives a good idea about working at AUB

because of his love and morality towards AUB.
99 SUPPLY DEPARTMENT (AUH )

A.MOST SATISFYING WORKING AT AUB

· Time.

· In my work.

B.LEAST SATISFYING AT AUB

· Salaries.

· The salary.

C.WHAT COULD AUB DO TO ENHANCE…..?

· Revising salaries and grades to employees.

· AUB can bring 4% on salary.   

100.DEPARTMENT NOT INDICATED

A.MOST SATISFYING WORKING AT AUB

· The allowances.

· Teamwork and the non-stop help provided by the chairperson of my
department.

· Living here and student quality.

· The chance to work at AUB.

· Teamwork in the department.

· Paying salary before the end of the month.

· Salary before the end of the months.

· Paying salary before the end of the month.

· Job security.

· Being up to date and I feel they encourage teaching education and rewards.

· The AUB environment and the AUB community.

· My microenvironment in my department.

· The team spirit of my colleagues.

· HIP, college education.

· Safety, timely payment of salary, and educational package for staff and

children.
· Level of education, profits and dealings.

· Interaction with students ( undergraduate and graduate ).

· The students.

· Level of professionalism.

· Medical insurance and education.
· Team cooperation in my work.

· AUB campus. The academic environment.

· We are exposed to new technologies. Stability, and good reputation.

· Nothing.

· Nothing.

· Working conditions and respect.

· Getting our monthly pay regularly on predetermined dates.

· Education.

· Intellectual stimulation and opportunities for development.

· Great esteem to the institution. Job security.

· Support for research.

· HIP.

· The vision of AUB.

· The number of improvement and development projects for other

departments.

· HIP and education and salary on time.

· Safe, respected.

· The atmosphere of the floor I work on. The professional attitude

of employees.

· Team work and coordination, policies and procedures.
· Experience.

· AUB always help employees in everything like, HIP, help family

to continue the education and others.

· The good reputation AUB has in all the world.

· Job security and benefits package.
· I am serving the community in a respectful institution.
· To be fair and respect the staff who worked long ages with hard
work and loyal to their job.

B.LEAST SATISFYING AT AUB

· There are employees ( no offence to anyone ) who are not the right people

for the right position(s).

· The equipment ( computers ) are not enough and the ones available are 

too slow or not functioning.

· The lack of coordination, structure, and support for my work. The total

lack of facilities for teaching in my field.
· The bureaucracy of administration.

· Lack of teamwork at the university level.

· Training.

· Training.

· Training.

· Many liars, many just want to be directors no matter what.

· No proper vacation for the marriage which is there by other institutes. The

absence of salary increase which is too bad, view the deteriorate of the 

financial situation of our country.

· The subordinates must not be intimidated of their supervisors.

· Loss of long term goals and definition of the institution. Are we an

academic center or a money making center?

· Reward system.

· Grading system, salaries, school education.

· Performance appraisal.

· Problems of family medicine and HIP.

· Salary, promotions for academic employees.

· Low salary compared to responsibilities, the contrast pressure in the job and

the lack of recognition by immediate supervisor.
· Internal politics and negativism.

· Information and communication with other departments. Certain legislation

should be changed.

· Management and benefits.

· Some policies and procedures.

· Impoliteness and harshness of heads, discrimination, unfairness, bad

communication.

· Employees are not viewed as human resources that should be developed

and maintained.

· Financial income is still low as to workload, no annual increase, decrease in 

# of holidays and vacations.

· The respect for employees.

· How HIP deal with employees with negligence.

· Everything.

· Salaries.
· Lack of respect for faculty. 

· Working atmosphere. No vision. No team work.

· Night duty.

· Job security.

· Salary.

· Workload.

· The lack for some resources and the lack of practicality and

simplicity in the HIP procedures and quality.

· Salary and meal ticket. 

· Cancellation of some increase and benefits.
· The physical environment and communication problems between

different departments.

· Benefits and rewards. Training. Give the employee the support that

he needs to improve in his work.

· Job security.
· Paper work.

· Discrimination between positions and hierarchy.

· Training and development, communication, teamwork, and coordination. 
· We work in an environment that should reflect the educational 

institution we work in, but unfortunately there is much deviation 

from this, i.e. staff should be in a level of education to match the

place they work in. 
· Fairness of the pay I get for the work I do.        

C.WHAT COULD AUB DO TO ENHANCE…..?

· Buy me a computer to my office because it is quite impossible to get

my job done without a computer.

· Increase communication at all levels. Have tenure. Once again OIRA fucks it 

up- my department is not listed, several are not.

· Assurance that every employee is contributing in his capacity and 

position to the better operation of the institution and that none is otherwise.

Can you please double check for each department if the responses are not

in excess to the total number of staff registered in it? THANKS

· Training and annual salary increase and merit increase.

· Training, 4% annual salary increase, merit increase.

· Training and annual salary increase.

· Salary increase for all staff relying on p. appraisal.

· Assisting more readily employees through the years for their self-development

by providing more educational workshops like in computer basic skills

and Microsoft office.

· Increase salaries and school education.

· Be objective in evaluating people and give them their rights. Respect them

as seniors and not to be baised. Separate criteria of awards from performance

appraisal subjectivity and give chances for advancement.

· Solve the problems of HIP and UHS. Salary increase. Treat parents.

· Pay should match responsibilities. Careful selection of competent supervisors

( department chairs ). Improve overall job security. Administration recognizing active departments and improving their physical structure.

· Act as an equal opportunity employer at all levels ( from Deans to janitorial

level ).

· More organized plan.

· Changing of policies, evaluations, salaries.

· Reward good job.

· Let heads of departments encourage teamwork, cooperation among staff, 

and lead them properly and fairly to benefit the institution.

· Give me the job that best matches my potential and capabilities. Room for

growth.

· More money as income, free continued education or any education.
· AUB could give me my rights as an employee who have been working

for it with a sense of duty.

· See me as a professional person. Be aware that everyone is accountable for 

his/her actions not someone else. Listen to us. Stop creating unreasonable

policies and procedures.

· Raise the standard of the employees and workers.
· Show respect for faculty. 
· Delegate responsibilities in real. Transparency.

· To give us retirement salary.

· More job security.

· Decrease workload, increase salary, increase schedule flexibility.

· Increase staffing.

· AUB could offer me more training programs according to my area

of expertise to help me in my personal and professional growth. This can

ultimately help me to provide higher quality solutions in my field.

· Provide me a meal ticket or cash money equivalent to meal ticket.

· Compensate the least satisfaction issue like increase in benefits.

· At least 3 year contracts.
· To encourage employee to do the best work and to give them support.

· To encourage employees to work best and give him support always.

· More appreciation, rewards, and merit increase.

· Enhance teamwork, listen to the needs of frontline employees, enhance

communication between employees and supervisors, and between high

arshelon and frontliners. 
· Implement a policy that oblige each employee to work on higher 

education or else resign until all the university have not only the

management people in a certain standard of education but all people,

except housekeeping that could have training to ways of communications.
· With benefits and rewards.    
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