June 7, 2007 

Dear Students and Families of Students:

In setting tuition each year, the AUB administration seeks a balance between educational excellence and affordability.  It is with this balance in mind that I announce both the undergraduate tuition fee increases for the academic year 2007-08 and a new policy for undergraduate tuition in general.  The overall increase for undergraduates for next year will average 4.2%.  However, just as tuition now differs among AUB’s various programs, schools, and faculties, so will the rate of tuition increase differ.  
The basic principle being applied is that the higher the current tuition is, the more restrained will be its increase in the coming years.  Hence the 1450 or so undergraduates now enrolled in FEA will experience an annual tuition increase of 3% throughout the years they remain at AUB.  The same applies to the 600 students currently in FAFS and the 200 undergraduates in FHS.  On the other hand, the 2200 students of FAS, whose present tuition rate is several thousand US dollars less than that of these professional schools, will see an annual increase of 6% for continuing students and 7% for new students.  OSB falls between these rates at 4%.  FM and Nursing students’ tuition will increase 3%.  As stated above, the overall average increase is 4.2%.
The goal of this policy is as follows.  
First, over the next five years there will be a unification of undergraduate tuition into two categories, with FEA and OSB at one level and the other undergraduate faculties at a lower level.  Reaching this goal will entail higher tuition increases in FAS and lower ones in the other faculties/schools.
Second, the university will strive to keep the rates of tuition increase mentioned above consistent for all current students for the period that they study as undergraduates at AUB.  In other words, this program provides students and their families with the ability to plan their finances based on predictable increases in tuition.  Assuming that the situation in Lebanon remains generally stable, students would have some level of certainty about rates of increase during their years of study.  Rates may change for new students, if conditions warrant, but we would do our best to hold increases steady for continuing students.
Unifying tuition rates over five years will also provide increased equity among students and their families.  Having a single rate of increase across the board (at 4% for example) penalizes students studying in high tuition faculties and schools, like FEA and FHS, while FAS students have always had lower increases in actual sums paid because their tuition is several thousand dollars lower to begin with (i.e. compare 4% of $12,500 to 4% of $10,000).  
This organized tuition program will over time serve to even out such discrepancies.  Establishing two clear rates by the end of five years will provide both certainty and equity for students and their families.  It will also decrease the relative levels of tuition rates among faculties, so that the gap among faculties does not continue to increase due to different original base rates.
Finally, undergraduate financial aid will also increase, from the current amount of $9,405,000 US (including work-study) to $10,173,000 next year (not counting several current loan programs with private banks).  This increase in financial aid will ensure that the proportion of financial aid to total undergraduate tuition holds steady at 13%.  AUB is deeply concerned that students remain able to afford its education, and financial aid is the mechanism that helps it meet this goal. 
Now, why does tuition need to increase?  
The basic cause is cost increases in operational expenses.  Some of these increases represent general cost creep (in non-academic salaries, fuel, supplies, etc.).  But a large part of it is due to continued improvements in the quality of an AUB education.  One need only look around to note that the university is working hard to improve its physical facilities, whether on the classroom, laboratory, or the building levels.  It is working even harder to improve the quality of the education that it offers students by providing academic programs that operate at the highest international standards.  
Faculty salaries are also a specific factor.  We compete within the U.S. and international markets for high quality faculty members.  Hence we benchmark faculty salaries to US levels.  We cannot afford to lag behind in this crucial area.   
Third, we continue to expand academic services.  University libraries are increasing their electronic collections and expanding services to faculty and students; the Office of Student Affairs is steadily expanding its services as well in such areas as career services, student activities, and counseling.  Labs are increasing the quality of their equipment as AUB improves its research culture.  Improvements are constant but incremental.  Hence, students may not notice such changes in the three or four years of their undergraduate study.  Nonetheless, those returning several years after graduation definitely notice such constant improvement.

Just as AUB looks to the market to set faculty salaries, it also compares its undergraduate tuition against local and regional benchmark universities , such as Lebanese-American University in Lebanon, the American University in Cairo, the American University of Sharjah, or the American University of Dubai.  Our average tuition remains lower than that of these schools, while our educational programs justifiably retain their reputations for high quality.  In addition, anyone who compares AUB’s tuition with that of U.S.-based private universities will easily realize that they receive education of very high standards at a third of those tuition prices.
In their consideration of tuition increases, students should also remember that an AUB education is an investment for life.  Continued improvements in education, costly as they may be, ensure that AUB students remain qualified to participate in whichever local, regional, or international spheres of activity they may chose.  It is not accidental that each year graduating students successfully find employment in international companies or continue their studies at world-class elite universities.  AUB prepares its graduates for success, wherever they pursue their careers.  
Peter Heath, Provost

