


INTRODUCTION TO CSPS
The University Scholarship Program (USP), funded by USAID, awards full scholarships 
to students with high academic achievement and financial need, hence giving them 
the opportunity to pursue their undergraduate studies at AUB. The scholars are 
carefully selected from the various Lebanese regions, with 481 students to date.
As one of the essential goals of USAID is to instill the spirit of giving back to the 
community, an integral part of the USP is to guide the scholars to become change 
elements in their own communities by making their social engagement a mandatory 
aspect of the program. To achieve this social aspect, USP students are heavily involved 
in volunteering activities, which involve participation in events, panel discussions, 
tutoring, recreational activities, social work, and taking part in NGO projects. 
Under the same social heading, scholars are expected to plan, organize, and implement 
elaborate projects in their own communities (CSPs.) with the guidance of the Center 
for Civic Engagement and Community Service (CCECS). These projects target a range 
of issues: the preservation of heritage, concern for the environment, enhancing road 
safety, empowering women, helping the elderly, children, and refugees – among 
other relevant social issues.
This booklet celebrates the impact of the USP on the local communities by highlighting 
the full description of the CSPs implemented by the scholars over the past six years of 
their AUB education. 
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West Bekaa

PEACE EDUCATION FOR SYRIAN 
REFUGEE CHILDREN 



55
Summer 2016

Students’ Names
USP II: Ali Shouman - Catherina Khairallah - Douaa Charaf - Samar Ghadban  
USP IV: Farah Wehbe - Maria Chalfoun - Osman Zaarour 
 
 

Seven USP students: Ali Shouman (USP II), Catherina Khairallah (USP II), Douaa   
Charaf (USP II), Farah Wehbe (USP IV), Maria Chalfoun (USP IV), Samar Ghadban (USP 
II), and Osman Zaarour (USP IV) successfully implemented their community service 
project in Bekaa in the summer of 2016 in partnership with Kayany Foundation. The 
objective of the project was to facilitate integration between Syrian refugee children 
and the local community through peace education activities. 
The USP team members prepared elaborate lesson plans with defined objectives that 
teach peace values through interactive games instead of preaching to them. With the 
help of volunteers from AUB, team members went to the Ghata School in Saadneyel 
and gave lessons daily across a week and in two shifts for around 120 students aged 
between 7 and 13. Activities included educational games, theatre, movie screening, 
as well as outdoor activites. 
As a closing event, the project team organized a day trip for over 100 AUB volunteers 
and Syrian Refugee students to AUB’s AREC centre in Bekaa where they enjoyed lunch 
and fun outdoor games while reviewing peace principles taught in the program.



Aidamoun

WASTE MANAGEMENT
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Summer 2016

Students’ Names
USP II: Alaa Khaled - Khoder Jneid - Zahraa Saleh
USP IV: Fatima Ati - Roukaya Eid - Omar Tantawi 

During the garbage crisis of 2015, trash piled up on the streets of Lebanon and 
increased the risk of pollution and disease. In the absence of adequate measures 
by the government to tackle this issue, USP II scholars, Alaa Khaled, Khoder Jneid, 
and Zahraa Saleh, and USP IV students Fatima Ati, Roukaya Eid, and Omar Tantawi, 
addressed the crisis on a local level through initiating a model waste sorting and 
recycling campaign in Aidamoun village. 
In addition to promoting a culture of waste sorting and recycling, the objectives of the 
project included preserving the natural environment, reducing the amount of dumped 
waste by more than 50%, and serving as a pioneering example to neighboring 
villages. To accomplish this, the team distributed over 300 waste sorting bins and 
bags throughout the village of Aidamoun to enable citizens to sort their solid waste. 
They also worked closely with the municipality which committed to collecting, sorting, 
and selling the recyclable waste to recycling companies. 
The project, launched on August 7, 2016 during an official ceremony, brought together 
over 350 community members as well as the mayors of Aidamoun and surrounding 
villages and was covered by local and national media.



West Bekaa

MY STORY THROUGH  
MY PUPPETS
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USP IV scholar, Maher Al Khechen and USP V scholar, Hussein Al Mouallem successfully 
implemented their CSP entitled “My Story through My Puppets” that aims to offer 
psychosocial support in the form of “play therapy” to over 25 children living in refugee 
camps in the Bekaa region. Maher and Hussein initially joined a CSP team in February 
2016, but decided to split off and work on developing their own CSP. They submitted 
their final proposal in December 2016.
The team had their capacity built on play therapy for children, enabling them to 
design and conduct psychosocial activities for Syrian refugee children. Throughout 
the 2017 spring semester, they worked with children in the ROTA funded AUB- Kayany 
Ghata School in Majdal Anjar creating a friendly space where self-expression was 
encouraged and difficult topics were safely discussed and processed through play 
and crafts using various tools such as art, puppets and role play.
One of the main challenges that the team encountered was related to the number 
of beneficiaries. The team had initially planned to engage 20-25 children, however, 
more than 30 children participated. Hussein and Maher were able to successfully 
make the necessary adjustments to accommodate to the extra participants. Moreover, 
activities that children did not enjoy were replaced.
When describing the impact of the CSP Hussein El Mouallem reported that “we were 
able to establish a safe space for the children to express their problems and ideas 
freely. The success of the project was evident in the enthusiasm of the participating 
children and the feedback we received from the community. We started working with 
25 children and ended up with many other asking to join after hearing how much fun 
the others were having.”

Fall 2016

Students’ Names
USP IV: Maher Al Khechen 
USP V: Hussein Al Mouallem 



Baissariyeh

ALTERNATIVE ENERGY IN 
BAISSARIYEH SCHOOL 
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We currently are in a transition phase of the globe, where we have understood that 
our daily energy sources are not sustainable, and that alternative energy sources are 
needed for a healthier environment. 
A group of USAID USP students, Antonella Al Eflas, Cherine Ibrahim, Hanan Jammaz, 
Mohammad Toameh, Raafat Waheb, Rayan Attieh, Reem Abou Ibrahim, initiated their 
CSP in Baysareyeh Public School in South Lebanon by delivering an introductory 
session on Solar and Green Energy to students from grades 7 and 8. The project 
entailed awareness sessions and hands-on activities, whereby school students 
participated in a lab session on solar panels, a green day to present different types of 
renewable energy sources, and a final competition with students from other schools 
in the area. During their visit, the CSP team toured the school to assess space for 
implementation of activities and accordingly gained a better understanding of the 
local context to ensure optimal impact.
Commenting on the project, both participants and teachers alike expressed how 
informative the awareness sessions were. Mohamad Toameh added that working 
on the project provided him with significant hands-on experience in working with 
local communities and adapting plans that provide practical solutions to unexpected 
challenges. 

Spring 2017

Students’ Names
USP II: Antonella Al Eflas - Cherine Ibrahim - Mohammad Toameh - Rayan Attieh
USP IV: Hanan Jammaz  - Reem Abou Ibrahim  - Rafaat Waheb



Burj Hammoud

ART FOR GROWTH
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USP IV scholars, Aya Nasser, Christine Dolmayih, Mohammad Zeineddine and USP V 
scholars, Ibrahim Barada, Khodor Safa, Mohammad Al Ali, and Alaa Laban successfully 
implemented their CSP entitled “Art for Growth” that aims to provide children from 
underserved communities in Greater Beirut with an opportunity for self-expression 
and positive orientation through art-therapy.
The team submitted the final draft of their CSP Proposal in January 2017 and 
commenced implementation in March. The team received capacity building on using 
creative techniques to work with children before finally conducting 16 specially 
tailored psychosocial activities over 2 months with a group of 20 children aged 
between 8 and 11 years old from Bourj Hammoud (located north-east of the capital 
Beirut, in the Metn District) in coordination with partner organization BZKIDS and with 
the partial support of an art therapist. While describing some of the lessons learnt 
throughout the process, the team reported the following;
“We gained leadership skills related to communication, time management, problem-
solving, and adaptability, in addition to learning more about the Armenian community 
in Burj Hammoud, which was totally a new environment to us”. The team reported 
that the biggest challenge they faced during implementation included creating an 
action plan which accommodated the frequently conflicting schedules of the team 
members, consultant and partner NGO.
Regarding the methodology employed by the team, Christine Dolmayih explained that 
“we were able to relate the content of the children’s art with their emotional well-being, 
for example, while children who seemed happy and reported a good relationship 
with their families used light and warm colors and drew detailed schematic figures 
of their family members with happy facial expressions, others who used darker colors 
and drew in scribbles generally tended to exhibit more aggressive behavior. These 
nuances helped us better understand the challenges the children were facing and the 
kind of support they needed”.
According to Ibrahim Barada, the team leader “this was a very rewarding experience 
which helped us build strong bonds with the children. In fact, the mutual love, respect 
and trust that we built was manifested in how comfortable the students were at 
expressing themselves and sharing some of the problems they were facing at home.”

Spring 2017

Students’ Names
USP  IV: Aya Nasser - Christine Dolmayih - Mohammad Zeineddine
USP V: Ibrahim Barada - Khodor Safa - Mohammad Al Ali - Alaa Labban 



Zgharta

DECREASING TENSION BETWEEN 
LEBANESE AND SYRIAN 
STUDENTS
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Spring 2017

Students’ Names
USP IV: Charlotte Barakat - Paula Nahoum  - Joe Khodeir - Maroun Khattar
USP V: Christian Roustom - Pascal El Hajj  - Patricia Halby 

Four USP IV students, Charlotte Barakat, Paula Nahoum, Joe Khodeir, and Maroun 
Khattar, and three USP V students, Christian Roustom, Pascale El Hajj, and Patricia 
Halby, successfully implemented their CSP that aims at decreasing tensions between 
Syrian and Lebanese public school children in Ardeh Public School, Zgharta, North 
Lebanon, through a series recreational and educational activities during spring 2017.
During three Saturdays, the CSP team engaged over 50 Lebanese and Syrian children 
from the school in a series of psychosocial activities designed to offer students from 
both communities the opportunity to interact with each other in a safe, fun and 
educational setting. The need for more social integration between Lebanese and 
Syrian students was identified through visits to the school and meetings with the 
school director and teachers.
The first day of activities included an art station where students reflected on themes 
such as love, joy, nature, and peace, and were asked to express this through drawing.
Other activities included a hygiene station where students received kits and tips for 
personal hygiene to help reinforce good habits. The second day entailed friendly 
sports activities with the aim of promoting team work and social skills. Additionally 
awareness was raised on sustainable environmental practices such as waste sorting 
and tree planting. The third day of activities included taking pupils on an educational 
field trip to “Dino-City” in Ajaltoun, Keserwan where they learnt about dinosaurs.
The project was brought to an end with a closing ceremony where parents, students 
and school staff were invited to meet each other and share their reflections on the 
impact of the activities on their children. According to the project team, many parents 
reported that their children now play and study with schoolmates that they were 
previously segregated from both during school hours and after.



Mount Lebanon

INCREASING ROAD SAFETY 
AMONG YOUTH
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Spring 2017

Students’ Names
USP IV: Aline Souaid - Antonia Mouawwad - Jimmy Sebaaly
USP V: Cynthia Salameh - Joy Haddad - Lamar Attallah 

As a country with a high death rate due to car accidents, the promotion of road safety 
awareness and practices is vital. With the collaboration of the Kunhadi NGO, USAID 
USP IV scholars, Aline Soueid, Antonia Mouawad, Jimmy Sebaaly and USP V scholars, 
Cynthia Salameh, Joy Haddad, and Lamar Attalah targeted various groups in promoting 
road safety, from the youth, students of public schools, and valet attendants. 
The team received capacity building in awareness strategies for road safety in 
February 2017, after which they designed and delivered awareness sessions. Each 
group was given a set of optimal practices that needed to be followed. The Valet 
Parking employees were presented with handy information and strategies to help 
improve road safety within the framework of their daily interaction with clients. A 
“Road Safety Day” activity which targeted youth in Myesseh village and surrounding 
areas, included interactive awareness activities such as a simulation of driving under 
the influence and road sign education. In addition to the awareness campaigns, the 
students worked alongside the Kleiat and Yahchouch municipalities to install safety 
mirrors and pavement markers in the accident-prone zones in those areas. 
The main challenge the team faced included having to work around a nation-wide 
public school strike which halted extracurricular activities; this required them to 
coordinate rigorously with multiple stakeholders such as NGOs, public schools, 
municipalities and a diverse set of beneficiaries. While describing how the project 
affected them, the team members reported that they had significantly developed skills 
related to problem-solving, project management and communication, which they felt 
would be valuable for both their academic and professional paths. Commenting on 
the project, Jimmy Sebaaly noted that: “Road safety is a critical topic ranking on the 
top of the list of our daily concerns. Huge numbers of people pass away every day 
because of road accidents and our project is a good initiative to make a small yet a 
very important difference”. 



Bint Jbeil

LIGHT UP A CLASSROOM  
TO LIGHT UP BINT JBEIL
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Spring 2017

Students’ Names
USP IV: May El Ali - Khalil Baydoun 

Let the sun shine! After starting work in summer, USP IV scholars, May El Ali and Khalil 
Baydoun, successfully finished their community service project focused on promoting 
the use of solar panels as an environmentally sustainable practice.
They installed enough solar panels to light up a classroom in the Bint Jbeil High School 
in the South and then launched interactive awareness sessions with high schoolers 
from different grades to showcase this technology’s economic and environmental 
benefits.
May describes the impact of the project on the community:“we succeeded in showing 
Bint Jbeil High School that meeting electricity needs where there is a minimal access 
to electricity and a high reliance on generators, was costing both the citizens and 
the environment a lot! Accordingly, our project has contributed to the introduction of 
sustainable energy projects in the South which will motivate other schools and the 
wider community to take the initiative and implement similar projects.”
The impact of this project on the team was also ‘enlightening’ Khalil explains: “we 
were required to communicate and coordinate with a wide variety of stakeholders 
such as the school administration and students, different AUB departments, several 
suppliers of solar panels, and other USP fellows who had conducted similar projects. 
This greatly helped develop our ability to communicate and follow up in a professional 
manner while enabling us to give back to the community.”



jub jannine

PROMOTING ENVIRONMENTAL 
SUSTAINABILITY IN JUB JANNINE 
PUBLIC HIGH SCHOOL 
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Spring 2017

Students’ Names
USP IV: Ahmad Hamdan - Soumaya Nseir - Nourhan Mheidly
USP V: Angela Haddad - Ghid Al Akoury - Carine Naim - Reem Salem 

Composting, rainwater harvesting, and vertical landscaping are three practices 
considered vital for sustainable farming. In lieu of these practices, USAID USP IV 
scholars, Ahmad Hamdan, Soumaya Nseir, Nourhan Mheidly, and USP V scholars 
Angela Haddad, Carine Naim, Ghid Akoury, Nourhan Rahal, and Reem Salem were 
responsible for promoting these farming techniques through hands-on learning 
sessions. After receiving the necessary training and equipping themselves with the 
skills needed, the team designed and delivered a curriculum of 4 interactive awareness 
sessions to a total of 90 Grade 7 and 8 students between January and April 2017.
According to the Team leader Angela Haddad “our project aims to help the children 
develop cyclical thinking and wise resource investment which they can use to change 
their lifestyle and improve the region in the future, these concepts were introduced 
theoretically and demonstrated practically for them in order to ensure a greater 
impact”. Angela also added  “throughout this project I was exposed to working in 
a bureaucratic setting and I learnt to cope with its many challenges and how to 
coordinate effectively with different parties at the same time. Additionally, we had 
to manage large group of 90 highly energetic children. This taught me how to be 
diplomatic and how to understand and communicate with others in a better way”.
At the end of the project, the targeted community gave very positive feedback, 
where students expressed that the hands-on methodology used helped them better 
understand the concepts. Several teachers expressed their interest in integrating 
the workshop handouts prepared by the CSP team into their lessons plans. 
Moreover, to practically demonstrate these sustainable techniques, the team also 
installed prototypes such as a rainwater harvesting system, a vertical garden and a  
composting unit.



Sarafand

SOCIAL INTEGRATION FOR 
PEOPLE WITH SPECIAL NEEDS
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Spring 2017

Students’ Names
USP IV: Adham Yassin - Hussein Houdrouj - Mirna Hussein - Remy Rhayem 
USP V: Joanne El-Asmar - Mark El Helou - Sajed Medlej - Sarah Jezzini 

The uphill battle for the basic social rights people with special needs face regularly 
took great steps forward in January 2017. Four USAID USP IV scholars, Adham Yassin, 
Hussein Houdrouj, Mirna Hussein, and Remy Rhayem, and four USP V scholars, Joane 
El Asmar, Mark El Helou, Sajed Medlej, and Sarah Jezzini successfully implemented 
their CSP aimed at increasing integration of and decreasing social stigma faced 
by people with special needs in the South of Lebanon through the organization of 
Inclusion Mini Para-Olympic Games integrating people with special needs with other 
members of the community in January 2017. 
The CSP team brought together people with special needs and other members of 
the community in a series of friendly matches including goalball, sitting volley ball, 
table tennis and football. As part of the activities participants were also given the 
opportunity to listen to the experiences of people with special needs providing a 
better understanding of the challenges faced by this community and how they have 
managed to overcome them. 
Feedback from participants and community stakeholders was positive and many 
expressed that they wanted more of such projects, which had the added value of 
catering to people with different kinds of disabilities such as visual impairment and 
limb loss. Commenting on the project, Remy Rhayem mentions how “This project 
helped me to improve my leadership and communication skills and to work effectively 
and efficiently as a group member.” Meanwhile Mirna Hussein had the following to 
say: “This experience fostered my communication and social skills. Having to tackle 
unplanned developments during implementation also added to my problem-solving 
abilities.”
The CSP team’s partner NGO, The Lebanese Welfare Association for the Handicapped 
(LWAH), considered this project as great success especially since it introduced new 
sport activities that have not been previously incorporated in their inclusion projects.



Ras Beirut

UNIVERSITY AND CAREER
GUIDANCE FOR JAMIL RAWAS
PUBLIC HIGH SCHOOL STUDENTS
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Spring 2017

Students’ Names
USP IV: Khaled Al Kurdi 

USP IV scholar, Khaled Al Kurdi implemented his CSP entitled “University and Career 
Guidance for Jamil Rawas Public High School Students” during the 2017 spring 
semester. Through customized first hand guidance for public high school youth in 
Beirut, the CSP provided basic life skills orientation with the aim of enhancing the 
students’ leadership potential and helping them transition more efficiently into 
university. Khaled was initially part of a team that formed in February 2016, however, 
he decided to work on his own, and submitted the final proposal in November 2016. 
Khaled conducted 3 orientation sessions covering a range of topics including: good 
leadership practices, advice on university scholarship applications, in addition to 
tips on dealing with the most common challenges and opportunities faced during 
the transition to university. The first was conducted in February 2017 but due to the 
subsequent 2017 strikes in public schools, he was obliged to postpone the remaining 
sessions to May and was not able to conduct the fourth and final session. 
At the end of the project, feedback from the school Principal and the participants was 
very positive, with many students expressing that they found the material very helpful 
and requesting more sessions. Regarding the lessons learnt from the CSP, Khaled 
expressed that “This project has taught me many lessons; I was able to exercise my 
proposal writing skills in the first stages of the project. After that I broadened my 
budgetary knowledge by consulting different parties to come up with an appropriate 
budget for this project and review it to be within the given guidelines by USAID. Finally, 
I built logistics management skills where I was able to coordinate with different 
stakeholders to ensure successful implementation despite some challenges. Some 
of these instances include having to swiftly delay the workshops when receiving a 
notification from the school the day before”.



Hasbaya and Chebaa

A NEW GENERATION  
WITHOUT DIABETES
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Spring 2018

Students’ Names
USP V: Angham Nabaa - Diana Sasouh

USP V scholars, Angham Nabaa and Diana Sasouh successfully implemented their 
Community Service Project in February 2018. The project aimed at decreasing the 
incidence of diabetes in Chebaa and Hasbaya in South Lebanon. The team partnered 
with the Lebanese Red Cross to design and deliver interactive awareness sessions 
and activities targeting diabetes prevention and the promotion of a healthy lifestyle 
among children. They also conducted presentations, games and sports sessions 
and organized a mini-marathon. While initially expecting to target 50 children, the 
project beneficiaries reached over 80 children aged between 6 to 12 years old in 
both Hasbaya and Chebaa.  
By the end of the project, the children acquired a better understanding of the causes, 
symptoms, and ways of prevention of diabetes, and were enthusiastic to share this 
knowledge with their peers.  The CSP team reported that one of the participants 
prepared a presentation on diabetes for his classmates and teacher discussing ways 
to prevent diabetes through a healthy lifestyle and sports. 
While describing how the project affected them, team members reported significant 
improvement in their leadership skills, problem-solving abilities, project management, 
and communication skills. It was also an opportunity for them to engage with local 
beneficiaries and contribute to social change within their respective communities.



Odayse, South Lebanon

LITTLE RECYCLERS



29
Spring 2018

Students’ Names
USP V: Sarah Barakat 

USP V scholar, Sarah Barakat implemented her CSP entitled “Little Recyclers” during 
the 2018 spring semester. The CSP promoted sustainable waste management 
techniques by building capacities on waste sorting and recycling, through a hands- 
on engagement of public school students.
Sara was initially part of a team that was formed in February 2016, however, she 
decided to work on her own, and submitted the final proposal in December 2017. 
Sara implemented two orientation sessions on pollution and waste management for 
grades 4 to 9 followed by a trip to a recycling factory. The sessions were designed to 
include hands-on activities that aim to generate awareness on sustainable techniques 
in waste sorting.
Sara was unable to complete all the activities in her proposal, due to a last minute 
lack of cooperation on behalf of the school; this included taking a significant number 
of students to visit a recycling plant. She was able to successfully negotiate with the 
school to take the most engaged beneficiaries that would be leading on recycling 
activities after termination of the project, to insure their motivation, instead of the 
whole group. At the end of the project, feedback from the school Principal and the 
participants was very positive, with many students expressing interest in forming an 
environmental club that will ensure the project’s sustainability on the long run.
Regarding the lessons learnt from the CSP, Sara expressed that “Throughout the project, 
I enhanced my communication and problem-solving skills through coordinating 
with various target groups. I learned the process of designing and implementing a 
successful community service project that responds to the needs of the community.”



Haret Sakher

REDUCING INEQUALITIES: 
LANGUAGE AND DIGITAL SKILLS 
FOR BETTER ACCESS TO HIGHER 
EDUCATION
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Spring 2018

Students’ Names
USP VI: Frida Atallah - Racha Hamad - Marla Zgheib - Charbel Hannah 

Lebanon, long known for its multilingual profile, emphasizes the incorporation of 
foreign languages in its educational system, especially in the first years of schooling. 
However in spite of this, public school students in underserved communities often 
need additional intensive language support to successfully pass high-stake tests, 
to enable them to pursue higher education. Digital technology is currently one of 
the most significant drivers of English language acquisition, with online platforms 
offering individual learners a wide range of tailored English reinforcement classes. 
This was the guiding framework for USP VI scholars Frida Atallah, Racha Hamad, Marla 
Zgheib, and Charbel Hannah as they designed their CSP, which aimed at connecting 
high school students with hard and soft skills to be able to facilitate their access to 
higher education. 
To ensure the successful implementation of the CSP, not only did the team reach 
out to many stakeholders to efficiently design this initiative, but they also received 
capacity building on operating Massive Open Online Courses (MOOCs) from the 
Center for Civic Engagement and Community Service at AUB and the best practices for 
teaching high school students from their local partner “Jusoor”. Then, in coordination 
with the administration of Haret Sakher Public School (Lycée de Jounieh), the team 
selected 20 students that were most interested, and in need to improve their English 
proficiency, as well as their digital skills. Consequently, the team delivered training 
sessions on useful skills necessary for the participants’ transition to university. They 
covered several topics such as professional communication skills, email etiquette, 
and best practices for scholarship applications. The project culminated with a campus 
tour, including a visit to the office of admissions and AUB LEAD (Leadership, Equity 
and Diversity) that introduced them to the available scholarship programs offered at 
AUB. In addition to that, participants met with a group of current AUB students and 
scholarship recipients who shared with them their personal experience. 
The CSP team described the project as rewarding, having been in this same situation 
a few years ago. They were able to reflect back on their personal development as 
USP scholars coming from public schools. The students also highlighted how this 
project introduced them to new technical digital knowledge that will be of great use 
in their professional lives, taught them the importance of contingency planning, as 
well as adequately coordinating diverse stakeholders. Commenting on his active 
involvement in this initiative, Charbel Hanna pointed out: “it is crucial to consider 
the challenges that one might face in the early development and implementation of 
a project that involve many partners. Moreover, this CSP allowed me to familiarize 
myself with online courses and to acquire new knowledge on the best practices.”



Batloun

ECONOMIC EMPOWERMENT OF 
UNDERPRIVILEGED WOMEN
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Spring 2018

Students’ Names
USP IV: Amine Fakhreddine - Razan Noureddine  
USP V: Dania Zeineddine - Farah Zeineddine - Jouman Hassan - Khouloud Mallak - 
Majd Al Hassanieh - Nagham Rassamny - Sirine Andari

What is the gender gap really like in Lebanon? In 2015, the Global Gender Gap report, 
which benchmarks national gender gaps based on economic, political, education 
and health criteria, ranked Lebanon as the seventh worst country for gender equality. 
Like the rest of the nation, economically dependent women in Batloun village lack 
proper opportunities to earn a livelihood. To address this, a team of USP IV scholars 
(Amine Fakhreddine and Razan Noureddine) and USP V scholars (Dania Zeineddine, 
Farah Zeineddine, Jouman Hassan, Khouloud Mallak, Majd al Hassanieh, Nagham 
Rassamny, and Sirine Andari) designed and implemented a CSP in Batloun, Chouf. This 
initiative provided over 25 local women with technical assistance in manufacturing 
and marketing deliciously innovative apple chip products, a novel niche food product 
made from an abundant natural resource. 
After going through comprehensive technical training on food safety, marketing and 
business planning during the Spring 2016 semester, the team shared their knowledge 
and the best practices with the local women. The help of food safety experts made 
it possible for the students to conduct rigorous research to develop the method and 
the means of production, especially since apple chip production is relatively new in 
Lebanon. Once the apple chip prototype was developed and the production line was 
assembled, the CSP team gave the women orientation sessions to familiarizing them 
with the machines and the product making process. 
The team faced challenges such as delays in sourcing the right equipment and the 
struggle to coordinate with the numerous parties and multiple stakeholders involved in 
this complex project. Team members used creative thinking and good communication 
to overcome these obstacles and in the process developed strong problem solving 
skills. The experience gave them new insights on topics outside their various fields 
of study and also helped them acquire novel competences and skills like budgeting, 
proposal writing and situational analysis which are vital for future community-based 
interventions. 
All the beneficiaries expressed satisfaction with the methodology and the training. 
As a testament to the project’s potential, the local municipality, which is housing the 
production line, has also contributed funding to scale up the project and engage even 
more local women. 



Tebnine

EMPOWERING  
VULNERABLE GIRLS



35
Spring 2018

Students’ Names
USP IV: Ali Atwi  
USP  V: Abbas Shaaban - Fatima Al Dirani - Hajar El Khatib - Mayssa Saad - 
Mohammad Hassan - Mostapha Wehbe - Nisrine Mansouri 

A team of USP scholars from South Lebanon joined forces to empower disadvantaged 
young girls aged 4 to 18 with study support, basic computer skills, and art sessions. 
USP IV scholar Ali Atwi and USP V scholars Abbas Shaaban, Fatima Al Dirani, Hajar El 
Khatib, Mayssa Saad, Mohammad Hassan, Moustapha Wehbe, and Nisrine Mansouri 
were drawn to this CSP because these girls have limited access to after-school study 
support and opportunities for self-expression and socialization. After conducting the 
necessary mapping and needs assessment, the team partnered with the Ameliah 
Association for the Care of Orphans. Located in Tebnine, this NGO serves girls and 
young women who are either orphans or come from very low income households.
After receiving proper training and honing relevant skills, the team successfully 
designed and delivered 10 after-school reinforcement sessions covering biology, 
chemistry, mathematics and physics. They also did two full-day workshops on 
computer literacy and art which 35 young girls attended. To ensure the project 
continues, the team collaborated with the orphanage administration to set up new 
channels for AUB students to volunteer in the future.
The USP students who brought this project to life felt the experience provided them 
with deeper insight into the social issues faced by marginalized communities. It also 
contributed to their personal growth since they amassed many transferrable skills 
linked to teamwork, communication, problem solving, project planning, and goal-
setting.
Members of the community gave positive feedback on the content and methodology 
of the trainings, particularly on the computer literacy sessions. Participating girls 
found the sessions helpful for designing and presenting their future school projects. 
Even the director of the orphanage expressed that the activities were beneficial for 
the girls, pointing out that the art workshop was a very important tool that served to 
entertain the girls and give them a break from thinking about school and studying. 



Dahr EL Ahmar

SPORTS FOR CHANGE: 
EMPOWERING GIRLS AND 
BOOSTING SOCIAL COHESION 
THROUGH FOOTBALL
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Students’ Names
USP VI: Dana Monzer

Media reports in 2018 indicated that tensions were rising in the village of Dahr El 
Ahmar between the local community and the growing number of Syrian refugees. This 
is why Dana Monzer, a USAID USP VI scholar, decided to implement her CSP in Dahr El 
Ahmar during summer 2018. The aim of her CSP is to use football to promote social 
cohesion and deconstruct gender stereotypes among 20 girls from the refugee and 
host community. 
The principal of the local public school and staff of local NGOs pointed out that tension 
was also evident among children, mainly as a result of the two-shift system separating 
Syrian and Lebanese children in public schools. Through her field consultations, Dana 
noticed that a gender-based segregation also existed between both communities 
Dana selected a mixed group of girls living in the village and conducted several 
workshops on team building and gender empowerment followed by a two-day 
football training. The project culminated in a series of friendly games between teams 
comprised of members of both communities. 
The project evaluation indicated that most of the participants increased their 
knowledge on concepts related to conflict resolution and reported learning new 
tactics that enable them to communicate with and relate to others. In addition, many 
girls claimed that they felt more encouraged to participate in sports related activities. 
Dana also observed that interaction between girls from different communities 
significantly improved as a result of these activities. At the end of the project, Dana 
reported that working with experts and community members helped improve not 
only her communication and leadership skills, but also her ability to coordinate with 
several partners. 
Dana also cited gaining valuable experiential knowledge working for gender equity, 
realizing that although working with women is necessary, men should also be targeted 
in order to build a more equitable society.



Ehmej

EHMEJ CULTURAL TRAIL 
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Students’ Names
USP IV: Fawzi Choueifaty - Iman Mattar - Paula Sleiman - Rita Issa - Stephanie Maaz 
Yorgo Zoghby 
USP V: Elio Abou Younes - Maroun Ramia - Nour Halawani

Ehmej, located in the mountains of Jbeil, is renowned for its well-preserved forests 
and historical sites. And yet, there are few initiatives promoting tourism in the area. 
To address this, the Students’ CSP, “Ehmej Cultural Trail”, aimed at establishing a new 
ecotourism experience to attract more tourists and enhance the local economy. As 
of 2017, Ehmej now has a cultural trail set up in the hope of promoting tourism and 
boosting the economy.  This would not have been possible without the efforts of 
Elio Abi Younes, Maroun Rami, Nour Halawani (USP V), Fawzi Chweifaty, Iman Mattar, 
Paula Sleiman, Rita Issa, Stephanie Maaz, and Yorgo Zoghby (USP IV). These students 
worked with the Ehmej Municipality and cartography experts in order to be able to 
have a pedestrian and cyclist friendly cultural trail that links several important cultural 
icons and sites of Ehmej. In addition, the USP scholars held a two-day workshop 
attended by over 50 active youth from the area with the aim of introducing the 
trail and instructing them with the optimal preservation and promotional practices 
regarding the trail. Commenting on the project, Elio Abi Younes had the following to 
say: “Working in the project has given me the opportunity to work with many senior 
figures such as municipality employees and school directors; this has helped me 
learn to express myself clearly in a serious professional context”. The inaugural hike 
and a conversation with the team members inspired other USP scholars and students 
from MEPI-Tomorrow’s Leaders and Al Ghurair STEM Scholars programs. The success 
of this CSP motivated them to design and implement their own community service 
initiatives. Municipality officials also gave positive feedback and expressed pride in 
the students since their efforts not only resulted in the establishment of two new 
cultural trails but made them role models for the youths in the community. 



Barja

COMPOST BARJA
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Students’ Names
USP VI: Ahmad Orabi - Rashad Saab - Khodor Hannoush - Zeinab Hassan 

USP VI students, Ahmad Orabi, Rashad Saab, Khodor Hannoush and Zeinab Hassan, 
are currently in the final stages of their CSP, titled “Compost Barja”, aiming to promote 
sustainable waste management techniques particularly composting, through 
awareness campaigns and practical demonstrations of effective methods.
The team organized a closing ceremony on Saturday December 1st, 2018 at the 
Municipality of Barja, bringing together the president of the municipality of Barja, Mr. 
Nach’at Hammiya, residents of Barja, AUB LEAD Director Dr. Malek Tabbal, AUB CCECS 
Director Mr. Rabih Shibli, and representatives of “compost Baladi” – CSP consultant. 
During the event, Ahmad Orabi, the CSP team leader thanked the community for 
their cooperation and encouraged them to continue using these sustainable and 
environmental friendly techniques. The CSP team shared the challenges encountered 
at the beginning of the project, and how they were able to overcome them with the 
help of the municipality and the commitment of the residents from the targeted 
neighborhood. According to Khodor Hannoush, “scaling up this prototype to cover 
the whole village requires thorough follow up and commitment from the residents, 
the municipality, local volunteers and civil society.” 
The CSP team also produced a documentary that was screened during the event 
shedding light on recycling techniques. 
The president of the municipality of Barja, Mr. Nach’at Hammiya, acknowledged the 
students’ efforts and the commitment of the residents. He also thanked USAID for 
encouraging the students to initiate development projects in their local communities 
and showed willingness to build up on this project. 
At the end of the event, the team distributed the compost produced throughout the 
lifetime of the project to the targeted households. 



Saida

HEALTHY AGING
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Students’ Names
USP VI: Hussein Darwish - Zahraa Hourany - Zainab Gharieb - Hisham Khrayzat 
Hoda Ibrahim - Remie El Helou - Dina Al Zein 

Nursing homes in Lebanon, as with other non-public agencies - grew in prominence 
during and after the years of war, in an attempt to fill the void fostered by the 
weakened role of the state and the overall lack of public services.  In a recent field 
assessment conducted by a group of USAID USP VI students from South Lebanon, 
Hussein Darwish, Zahraa Hourany, Zainab Gharieb, Hisham Khrayzat, Hoda Ibrahim, 
Dina Al-Zein, and Remie El-Helou several challenges were identified including: (1) 
limited number of nursing homes in the South with the primary focus on medical 
services; and (2) the lack of psychosocial support programs, resulting in depression 
and loneliness. To tackle this, the team partnered with Dar al Salam, a nursing home 
in Saida, to implement a CSP with the aim to enhance the well-being of elderly and 
people with special needs through the provision of psychosocial support services 
targeting endemic apathy and boredom. 
In order to ensure that their project would adequately meet the needs of the targeted 
community, the team interviewed several stakeholders, comprising psychologists, 
care workers, and residents of Dar Al Salam. In addition to that, the team had their 
capacities built through a variety of training workshops such as: laughter yoga and 
effective caregiver communication skills. Consequently, the team devised a plan over 
5 sessions and successfully engaged 25 seniors in a wide range of activities, including 
but not limited to: memory stimulation, motor skills and hand-eye coordination 
improvement, arts and crafts, and basic computer skills. 
At the end of the CSP, all beneficiaries expressed satisfaction with the overall activities 
conducted.  The selected residents of the nursing home gave positive feedback and 
showed willingness to carry out similar activities with one another in the future. 
Furthermore, according to one of the nurses interviewed, “we rarely see our residents 
as happy and active as they were throughout this project. We will surely engage them 
in this of activities again.” 
Reflecting on their CSP experience, USAID USP scholars highlighted how this 
opportunity strengthened their inter-personal skills, taught them to coordinate with 
diverse stakeholders, in addition to learning how to apply their academic studies 
in a real life context. Zainab Gharieb said “this experience helped me gain more 
knowledge in regards to planning and implementing, enhanced my communication 
skills and gave me more confidence”.



Fakeha

FECCAN CARPETS 
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Students’ Names
USP VI: Julia Zeaiter - Joseph Nasr - Atef Yaafoufi - Eid Khalaf - Raghida Amhaz - 
Theresa Saade

Fakeha, a rural village located in the governorate of Baalback-Hermel, is characterized 
by the handicraft of weaving carpets, which has been strongly present for more 
than 150 years. Feccan carpets are well known for their high quality, uniqueness, 
and elegance, with most women previously relying on them as their main source of 
livelihood. With a loom and some wool, the traditional production process is lengthy 
and requires exhaustive work, which made the carpet craft incapable of competing in 
the market. Currently facing many challenges threatening its existence as a communal 
and national heritage, a team comprising of Julia Zeaiter, Joseph Nasr, Atef Yaafoufi, 
Eid Khalaf, Raghida Amhaz, and Theresa Saade (USAID USP Vl scholars) developed 
and implemented a CSP aiming at reviving this fading traditional handicraft through 
equipping local women with necessary tools and skills to better market Feccan 
Carpets. 
Based on a field assessment, students observed that a similar intervention was 
previously done in Fakeha, however lacking a marketing component, which did not 
significantly save this communal heritage. Consequently, the team put together a plan 
to address this issue from a multidimensional approach. The first phase consisted 
of transferring the knowledge and know-how to a number of women in the village 
through a series of workshops and trainings. Then, the students were trained on 
marketing strategies and best practices by professionals in order to assist the women 
in devising a cohesive marketing plan for their products to be able to compete in the 
local and national markets. 
The team members conveyed that this experience improved their professional 
communication and marketing skills, introducing them to a new handicraft they 
weren’t aware of. Through closely coordinating with the local women, students 
expressed their content for having the chance to gain valuable knowledge from 
the community and contributing to the preservation of such a valuable heritage. 
The women in return were greatly satisfied and highlighted the significance of the 
marketing component, which gave them access to new markets and as a result 
enhanced the craft’s competitiveness. 



Hasbaya

ROAD SAFETY: A YOUTH AND 
INFRASTRUCTURE FOCUSED 
APPROACH
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Students’ Names
USP VI: Dima Badr - Diaa Abu Omar

USAID USP VI Scholars Dima Badr and Diaa Abu Omar successfully launched their CSP 
entitled “Hasbaya Road Safety: A Youth and Infrastructure Focused Approach” in the 
village of Hasbaya in the Nabatieh Governorate.
Prior to implementation and in order to ensure having a well-rounded project plan 
with a clear scope of the most pressing issues faced in their community, the team 
invested time in gathering the necessary information and data. Accordingly, they 
interviewed and coordinated with the president of the municipality, the public school 
principal, and Red Cross staff members, whereby a consensus on the lack of road 
safety awareness was reached. To further confirm this, the local internal security 
office provided the team with road statistics which indicated that the majority of car 
accidents in recent years have mainly involved youth driving over the speed limit and 
irresponsibly.
Their CSP implementation was divided into two phases and was completed in 
partnership with the Municipality. The first phase included the installment of road 
safety equipment such as mirrors, road barriers and traffic signs of the most accident-
prone stretches of local roads. The second phase consisted of a range of activities 
and workshops conducted in collaboration with “Kunhadi” organization, and 
targeting around forty young men and women. These sessions included road safety 
education information and resources designed to prepare and equip individuals with 
the knowledge, skills and positive attitudes that will enable them to drive safely and 
responsibly.
Both Dima and Diaa described the experience as rewarding and beneficial, highlighting 
how this opportunity strengthened both their professional as well as their inter-
personal skills. Dima stated “this experience has enhanced my teamwork capacities, as 
it has taught me the importance of communicating especially when a problem arises. 
Additionally, I learned the implication of critical thinking when planning a project, 
especially when writing the proposal and reaching out to stakeholders.” During 
the evaluation of the CSP, all the beneficiaries commonly shared that infrastructure 
developments have a key role in protecting passengers and expressed satisfaction 
with the information and trainings as a means to decrease prospects of road accidents.



Aley and Baabda

YIELD: YOUTH INITIATIVE FOR 
ENGAGEMENT IN LEADERSHIP 
AND DEVELOPMENT
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Students’ Names
USP VI: Rabab Khaddaj - Sultan Al Awar - Rayan Shayya - Marcel Shamseddine

Active citizenship means people getting involved in their local communities at all 
levels, from towns to cities to nationwide activities. It can be defined as a combination 
of knowledge, attitude, skills and actions that aims to contribute to building and 
maintaining a well-functioning society; this can be as small as a campaign to clean 
up the street or as big as educating young people about global concepts, values, 
expertise and participation. While educational institutions hold a responsibility to 
encourage students to be engaged citizens, many schools in Lebanon do not highlight 
the significance of this component. Additionally, youth in public schools face many 
challenges that tend to constrain their engagement in the community, such as limited 
opportunities, political affiliations, and the absence of government empowerment 
programs. USP VI scholars Rabab Khaddaj, Sultan Al Awar, Rayan Shayya and Marcel 
Shamseddine designed their CSP in Aley and Baabda, to equip young people with the 
necessary skills that will potentially allow them to become active citizens for change. 
To ensure the successful implementation of the CSP, not only did the team reach out to 
several stakeholders to efficiently communicate the importance of this initiative, but 
also made sure that the recruitment and selection process of participants would allow 
them to meet their project’s objectives. Subsequently, the team delivered training 
sessions to 20 public school students between the ages of 15-22. Topics covered 
in the workshops highlighted the foundational pillars necessary for developing a 
community service project, concepts pertaining sustainable development goals 
and civic engagement, proposal writing techniques, as well as public speaking and 
communication skills. 
The team described having immensely benefited from their work with the youth, as it 
gave them a sense of satisfaction and accomplishment of being able to transfer their 
acquired knowledge and skills to a new millennial. Sultan Al Awar conveyed “I can 
proudly say that youth are influential catalysts for change and they are committed 
to sustainability, innovation and excellence; however, they just need the opportunity 
and support which were provided through the two core elements of our CSP: Civic 
Engagement and Social Entrepreneurship”. Moreover, the team explained how this 
experience has given them the opportunity to expand their concerns beyond classes 
and grades and become more involved with their communities. 
Beneficiaries’ experiences and perceptions with respect to the implemented project, 
showed interest in carrying out similar initiatives to further built their capacities to 
induce change. One of the participants stated “as adolescents from Aley and Matn, 
YIELD program gave us the platform to learn about and explore social entrepreneurship, 
in addition to equipping us with tools and practices that would help us tackle pressing 
societal challenges.”



Beirut

ANTI-BULLYING:  
A WAR AGAINST LABELS
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Students’ Names
USP VI: Fatima Shahrour - Joyce Hallak - Lina Fakih - Ahmad Ezz Al Dine 

Having experienced bullying themselves, USAID USP VI scholars Fatima Shahrour, 
Joyce Hallak, Lina Fakih, and Ahmad Ezz Al Dine examined the latest local studies 
conducted on this phenomenon during the assessment phase of their CSP. Among 
the many facts observed, they found that bullying behavior was prevalent in over 
half of school-aged children within Beirut governorate. This was further validated 
by surveying over 200 youths and consulting experts working with various non-
governmental organizations on anti-bullying.  They discovered that on one hand, 
there was little to no awareness among both public and private school students on 
how to deal with bullying. On the other hand, the issue did not seem to be adequately 
prioritized by many teachers, school authorities, and parents. 
Consequently, the CSP team, in partnership with “Save the Children” organization, 
designed and implemented a project with the aim to address the notion of bullying 
by equipping students with the necessary tools and skills to deal with bullying, while 
promoting an environment of safety and accountability in schools. 
The team received capacity building on best practices for working with youth on 
sensitive issues prior to engaging with the beneficiaries, in addition to ways of 
deploying media for effective advocacy.  This enabled them to generate a more healthy 
discourse on bullying among youth, both virtually and in three specially designed 
workshops targeting 90 school- aged scouts from Beirut.
The sessions were based on a contextualized curriculum designed by the team 
together with their community partner, and revolved around effective identification, 
coping and action with regards to bullying. They also entailed several interactive 
activities such as personal story sharing, role play, separating truth from myth, and 
expressive arts.
The CSP team described the experience as rewarding and beneficial, highlighting how 
this opportunity strengthened both their professional as well as their inter-personal 
skills. It taught them the importance of contingency planning, and adequately 
coordinating with diverse stakeholders. Commenting on her active involvement in 
this initiative, Lina Fakih pointed out “bullying, being a widespread and often ignored 
issue is dear to my heart, as I was unable to help many of my friends deal with it in 
school. Being part of this project, allowed me give me back to my community; spreading 
awareness and educating others on how to better deal with this phenomenon.”



USAID UNIVERSITY SCHOLARSHIP 
PROGRAM (USP)
Dr. Malek Tabbal

Provost Designee USAID/USP,  
Director, LEAD initiative, 

Dr. Samar Harkouss
Director, USAID USP
Director, University Preparatory Program (UPP)

Mr. Rabih Shibli 
Director, Center for Civic Engagement and Community Service (CCECS)

USP TEAM MEMBERS
Ms. Abir Jammoul 
Mr. Ali Basma
Mr. Fahed Hassan 
Ms. Farah Noureddine 
Mrs. Mahassen Ramadan 
Mrs. May Nasser 
Mr. Rabih Hajaig 
Mrs. Rola Al Mekkawi  
Mr. Hassan Al Horr


	INTRODUCTION TO CSPS: 
	PEACE EDUCATION FOR SYRIAN REFUGEE CHILDREN 
	WASTE MANAGEMENT
	MY STORY THROUGH MY PUPPETS
	ALTERNATIVE ENERGY IN BAISSARIYEH SCHOOL 
	ART FOR GROWTH
	DECREASING TENSION BETWEENLEBANESE AND SYRIAN STUDENTS
	INCREASING ROAD SAFETY AMONG YOUTH
	LIGHT UP A CLASSROM TO LIGHT UP
	PROMOTING ENVIRONMENTALSUSTAINABILITY IN JUB JANNINEPUBLIC HIGH SCHOOL 
	SOCIAL INTEGRATION FOR PEOPLE WITH SPECIAL NEEDS
	UNIVERSITY AND CAREERGUIDANCE FOR JAMIL RAWASPUBLIC HIGH SCHOOL STUDENTS
	A NEW GENERATION WITHOUT DIABETES
	LITTLE RECYCLERS
	REDUCING INEQUALITIES: LANGUAGE AND DIGITAL SKILLS FOR BETTER ACCESS TO HIGHER EDUCATION
	ECONOMIC EMPOWERMENT OFUNDERPRIVILEGED WOMEN
	EMPOWERINGVULNERABLE GIRLS
	SPORTS FOR CHANGE: EMPOWERING GIRLS AND BOOSTING SOCIALCOHESION THROUGH FOOTBALL
	CULTURAL TRAIL
	CLOSING CEREMONY
	HEALTHY AGING
	FECCAN CARPETS
	ROAD SAFETY: A YOUTH AND INFRASTRUCTURE FOCUSEDAPPROACH
	YIELD: YOUTH INITIATIVE FORENGAGEMENT IN LEADERSHIPAND DEVELOPMENT
	ANTI-BULLYING: A WARAGAINST LABELS
	USAID USP Team at AUB

