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Executive Summary

The American University of Beirut (AUB) was established in, 1866
campusbuilt on Ras Beirut, a promontory overlooking the
Mediterranean Sea to the west of the old city center. Over the
subsequent 150 years AUB developed into one of the premier private
institutions of higher education in Lebanon and the region, and the
neighborhooddensifiedanliR S @St 2 LISR Ay G2 . SA Nz
O2aY2LRftAllY RAAGNROG® 2A0K AGaA
private employer, employing 4,000; its mainly Lebanese student
population numbers nearly 9,000.

L'l . Q& NYXdAz2yltS gJementispp@nicarpomt a2 2 R
academiclt is important for AUB to maintain the attractiveness of the
dzy A OSNEAGEeQa LX I OS Ay GKS OAdGe
livability and affordability issues. Generating good will for the
university in Beiruand Lebanon through actions that demonstrate
social responsibility is also important. Neighborhood engagement also
promises academic benefits as multidisciplinary teams of faculty and
students apply their knowledge to local problems. Affordable housing
and congestion are twof the most pressing problembleighborhood
stakeholders mirror those concerns, charge AUB with contributing to
congestion and rising prices, and wish the university would use its
considerable resources to address them.

The main campusf AUB is surrounded by a wall; gates are manned by
security guards who limit access to the university population, alumni,
and visitors with specific destinations. Security was tightened following
the end of the Civil War (197890) and the destructionyba car

02Y0 AY wmMppm 2F GKS dzyAPGSNBRAGE QA
/ ' YLza al adSNIttty 2F HWHAanH
connection, both physically and programmatically, with its neighbors.
With proper commitment, planning and resourdi® university could
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implement Master Plan recommendations within its private domain,
encourage existing initiatives to improve the public domain, and
develop more activities on and off campus that would interest
neighbors.

< Develo nt in Bejrut i #awsgoverning land, building, rent
e b AR

h t&cton.of fient dings, althqugh the latter.is Jargely
e A DR TN NEOSyhE ¢ 67 NIEL B 3flp
have enabled politically connected developers to gain access to prime
land, agglomerate land parcels, and build highly profitable luxury
c@npleies. AUB is, legally speaking, a foreign entity and is restricted
from buying and selling land. A recent change in the rent law means
lYySR KD ERSY (§ & @cégtidiatBoR NBraNS V(3
one third of Ras Beirut residents) may soon be forced out of dwellings
they have occupied prior to 1992. Real estate is a major investment
vehicle in Lebanon, with prices rising dramatically until recently. With
the turmoil in the region ad the conflict in Syria, prices have now
stagnated in Beirut.

'l Q4 bSAIKO2NK22R LYyAGAFGABS
university for the public good just outside the campus walls. The
Initiative mirrors the mission of the univaty to be of serice locally.
Stressingthutual benefitQhe Initiative has moved away from the
normative ‘Hoblesse obligéapproach to present a new model of
engagement at AUB, and one that encourages interdisciplinary and
academic innovation. A number of significantjects have been
undertaken under three themes: the urban environment, community
andlwalifeing, Bnd prgSandng tié divérsty/of RasiBeiruR Mofvaldr, a¢ K S

I gl & €

NE O 2 Y YréhgidiraRve impaét &n tlie MeighbibrNd /v id<s&)yire & rhoreQ a

comprehensive approach to the neighborltbby the university along
the lines of an anchor stratgg
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Introduction

Objectives AUB and\eighborhood Overview
This report provides background informatiand analysiso inform

. : . Locationand HistoricalContexts
the AUGAUB symposium and itdonversation®

Source: AUB Campus Master Plan 2002
The symposium aigto raise awareness in Egypt about urban
universities and their roles in their neighborhoods and,@tyd to
hold focused discussiomiring a tweday Yeas lalébn the AUC
and AUB cases, recommengspecific steps fofahrir Square,
New Cairpand Ras Beirut.

Beirut, the capital and most populated city of Lebanis@aname

from antiquity; it derivesSF NB Y G KS /| yWdlsgA §S 06SQSN
referring to the groundwater that istill used byresidents of the

city. Known for its geographical and topographical sigarice,

Beirut is embedded in its 11 km shoreline, and is characterized by

This introductory sction provides an overviean the AUB campus

and its neighborhood, anthe methodology adoptedor the

background researcfThe following sections of theeport are

structured around four themeguiding thelileas lalXXhe report
concludes witlseveralchallenges to be addressed pagrticipants

in considering the AUB cade! . Q& LINE is:WWBayWodldk Ij dzS
the university have to do to have a transformative impact on its
neighborhood over the next ten years?

AUB Campus

Beirut
Digtrict

Ras Beirut

The city ogs] Aerial
context ) view of
Beirut

Copyright © MapsGeosytem



G2 KAfftay ! OKNIFASK 2y GKS
on the west(Nahnoq 2012.

Historically, Ras Beirua rocky headlands jutting out into the
Mediterranean northwest of the city centerywas sparsely settled

Its hilly topography reinforced its inaccessibility from the shore and

from neighboringareas (Abunnasr 201L3ythe mid-1800s Ras
Beirut wagdistinctly suburban, withflat-roofed housesurrounded
by garden fieldsand unpaved paths lined with prickly peaffie
OGN YyaF2NXIGA2Y 27
agricultural landscape into a densely developed and unplanned
urban center occurred over the course of the twentieth century.

With vistas towardhe Mediterranean Seandthe Mount Lebanon
range, Ras Beirut holdgpaominentnaturalvantage point Such an
auspicious locatioattracted the founders ofhe Syrian Protestant
College (SPC), established in 1866, and renamed the éaneri
University of Beirut (AUB) in 1920.

1. Qa F2dzyRAYy3a Sy O02dzN» ISR
with the building of urban villas, then loevise apartment buildings
with gardens, andfrom the midtwentieth century,mid-rise
buildings with mixed reidential, retail, commercial and leisure
functions.

Over the yearshte AUB campus itsedikpanded andiensified first

on the hills overlooking the sea and thdawn toward the seaBy

the beginning of the twentieth century, the first phase of major
condruction had been completed with the newonic buildings of
the Upper CampusA major push occurred between 1940 and 1974
with the development of several building on the Lower Campus. In

2002, AUB completed a master plan study which guided major new

constuction mainly orthe Lower Campus emphasizing . Qa
presenceon itsnorthern edgealong theCorniche. Today, the
university is implementing an ambitious expansion of its medical
centerunder theYAUBMC Vision 20Zmith a total budget of
400million dollass.

S I & TheAUBcBmpustuirently Sits ot Li acrés. (D aunNZBAODNE)
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and includes 64 buildings, athletic fields, a private beach, a bird
sanctuary, and a repository of native and naoattive trees and
shrubs. The University comprises seven student residences, the
AUB Medical Center (AUBMC), the Charles W. Hostler Student
Center, five libraries, computer labs, two art galleries, the
I NOKIF S2f 23A0Ff |yR bl (dzNI €
few geological collections.

- - X e X .. . PR PG A S — P - L~

AUB Facts

Source: AUB Facts and Figures, 2015 and AUB website

AUB is a private, independent,-educational, and
non-sectarian institution of higher learning in Beirut,
Lebanon. It is registered with the New York State
Education Department and the Lebanese Ministry of

Higher Education. It is accredited by the Middle CNE

States Commission on Higher Education.

Based on the American liberal arts model of higher
education, AUB is a teaching centered research
university with rigorous academic standards and a
commitment to critical thinking, open debate, and

mutual tolerancelt includes six faculties that offer
Y2NB (GKFy wMHAa LINPINFYa €SI
al adSNRaz a5 IyR tK5 RS3N
7,000 undergraduate and 1,700 graduate students.

The total number of instructional faculty is about 850

and the number of stff is about 1,200 on AUB

campus and 2,600 on AUBMC. The language of
instruction is English. There are more than 60,000

living alumni in more than 100 countries around the
world.
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1876

AUBIs established in Zokak El
Balat in 1866, then mowto
Ras Beirut in the early 1870s.

1920

Beirut cityisdeclared capitabf
Lebanon

1959

I'F YN wla . SA
commercial streebecomes a
node of attraction. The
tramway continues to operate
until the late 1960s.

2004

The building lawisamended
and the cadastral maps of 196€
areupdated.
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Significance
Source: AUB @Ggpus Master Plan 2002 and other

AUB is an urban campus and can be
understood only in the rich context of
the cultural and historic diversityf
Beirut, and Ras Beirut specificallgas
Beirut, with a concentration of
respgctededucatiorjal institu}ions, is ‘
2yS 2F . SANMXzuQa Y&
addressesnd socially diverse SR
districts. To the south of AUB lies
Hamra. SA Ndzi Qa 3t Y2
modern steet from the mid20"
century, with famed sidewalk cafes,
shops, and movie theatre$he
Corniche on the north serves as a
major vehicular connection and a
pedestrian promenade that extends
along the entire edge of the sea,
linking many of the major attictions

in the city, including Beirut Central
District (BCD) to the east.

Theaerialphotographon the right
highlighsthe university buildings and
landscape. AUBwith thedistinctive
red-tiled roofs of itshistoric Upper
Campudbuildings,is a green oasis
within a dense urban fabric

AUB has shaped and still is shaping
its surrourdings. Its interaction with

its neighborhoodhas contributed

to definingw I & . BléntMylzi Q a
and character.




Beirut
green
areas

Beirut is considered
among the most
populated cities in the
world with one of the
lowest public green
space ration at
0.8sgmper person..
WHO defines that a
healthy city should
include 10sgmper
person of public green
spaceand40sgmper
person of privag
green spac&
(Nahnoo, 2012)

. Privae areas
. Public areas
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Research Methodology

Background Research

The researcls based oprimary sources such as interviswith
neighborhood stakeholders, surveys, and mental maps. Secondary
sourcedncludethe AUB Neighborhood Initiativesearcharchive

of published and upublished data, and other academic works,
articles and reports, maps, surveys, gnablished statisticsOn

going Neighborhood Initiative researon gentrification and urban
changeled by Mona Khechen will also be cited

Interviews with Stakeholders

Since 2006he Neighborhood Initiativéaassought the opinios of

AG&a Yy SAI3IKO 2 NBostprgssinglroblemsaddthelizi Qa Y
solutions througtparticipant observationin-depth interviews and

; . Cadastral
informal conversations. districtsof
In September 2015, the Neighborhood Initiative engaged Muggifjt'
anthropologist Samr Kanafani taconducta series of irdepth
interviews to update knowledge on stakehold@oerceptions.She
conducted 20 irdepth interviews with stakeholders who live, work,

.. . . . . Sectors
and visit the neighborhood regularly, including business owners, subdivision

NGOspokespeople, g@arnment agencies operating Ras Beirut,
and who varied according #ge, gender, occupation, income
levels,and relationship to AUB.

Neighborhood Limits

Perceptions on the physichbundariesof Ras Beiruvaryand do

not correspond to dministrative designation$f the 20
interviewedstakeholdersdl consideredras Beirut to includaUB,
the seaside Corniche, the lighthouse area Maparal the
commercial area around Hamra Street, lhtre was no consensus
overother areasThese preeptions did not match the district
served by Ras Beirut Police Station eitfi&nafanj 2015.

Medawar

RasBeirut

Achrafieh

__Mousseitbeh

Dar Mreisseh

Ras Beirut

e
o]
o “.’":". a
e

Manara -

Shoubra

Qoreitem

Raouche

Ain Al Tineh
Ras Beirut
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1 Rationale for Neighborhood Engagement

What does theuniversity want from its neighborhood? AUB Stakeholders
AUB Neighborhoodnitiative Rationale In addition to students, faculty, and staff, Astakeholders include
Ly (KS OlgighborhBodthe ter@rieighborhoodrefers visitors tothe campus andhe AUB Medical Center
to the Ras Beirut headlanat its broadest extent antd usedmore Ly, {GFr1SK2ft RSNEQ bSSRa
poetically than technically (Kheche2014). Stakeholders have different needs from the neighborho®d.
The Neighborhood Initiativaimsto make a positive difference majority offaculty want a pleasant, affordable place to live,
locally,in Ras Beirutgenerating ideas, and creating models of preferably near the university and the many excellent schools of
change througlpractical projectsfor mutual benefitPotential RasBeirut (U3Advises, 2011) The vastmajority of AUB students
benefits to the universitare both corporate and academic live with their parents and commute to campus. Many drive their
i . . A own cars to campus since public transportation is poor in Beirut,
o mani I AYyAy3 UKS FUUNI OUAGLSYSaa 3y hbyiwanRifee drihdxpgemsivelplacedit& park Eﬁéiréi(ﬁtudéln?
those who matter most (faculty and students) by addressing Commuting Stvey, 2007 Student Spending Surve007).
livability and affordability issues; Similarly, visitors to the AUB Medical Center want easily accessible
o generating good will for the university in Beirut and Lebanon; and inexpensive parkin@.ongestion more generally is a significant
o mobilizing multidisciplinary teams foesearch and action on problem for visitors to AUB and its Medical Center.
local problemsand real life examplesnd Because of their impt¢aince he following sections examine the
o offering faculty, staff and students the opportunity to act qguestions of affordable housing and congestion in more detail.
as citizens.

Most new
development
Typical remains
congestion unaffordable
on Hamra to the AUB
Street

community
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Lack of affordable housing to analyze faculty needs, and the full cost of housing, including the many

Many descriptions of Ras Beirut prior to the Lebanese Civil War ¢19%6) compulsory utilities expenses, in relation to average salaries. The Task Force also
20aSNBSR GKIG GKS WwWiz2gy FyR 326y Q ¢S NBanayzed existing polzigsyoSubsederts ang supporthousirg puxchiabed | |
faculty, staff and students, many of whom were international, resided close to The Housing Task Force study found that

campus, and neighborhoodibinesses had substantial economic relations with
the university. Kongstad and Khalaf describe Ras Beirut as a cosmopolitan but
essentally middle class neighborhoddUB Bulletin, 1972, Kongstad and Khalaf,

1973
) . . . . — o0 Although 56 per cent of AUB faculty lived within 1km of campus, a much
ULl e aﬂplcture O'f e cum&situatlon. R . smaller number could afford what would be considered a decent family
Xowla . SANMHzi6Qa @GAaAotS YIYyAFSadl uA2ya dvefing Witk hoBssentialdhenibeNdubsyalgengrdtdr.t 0 K adl yR Ay

0 Ras Beirut had become unaffordable, due to a steep increase in the real
estate, pushing faculty members farther away from campus or inte sub
standard housing in Ras Beirut.

stark contrast with an overall neglected urban context characterized by a o The existing housing subsidy programs were inadequate, fiacted

decaying old building stock, pollution, traffic congestion, poor sidewalks, adversely faculty recruitment and retention.

and inadequate pblic amenitiegKhechen, 2014) 6 CKSNB 614 I ySSR F2NJ I O2YLINBKSY&ASS 40N
Two extremes exist side by side in Ras Beirut now, the one represented by housing stock and to enable faculty to buy through an invigorated purchase

the newly constructed toweghuge flats owned by wealthy family plan.

households often residing paiime in the neighborhoaghnd the one of
the runrdown bwer rise buildings with a large proportion of older, old rent
tenants living with fewer financial resources, less access to the world class

Recommendations included:
0 restructuring the housing subsidy,

health care nearby, and in dwellings more likely to have environmental o expanding AUB owned housing supply by exploring buildircaompus

problems. It is these unequal daily liveatthffect the growing differences faculty housing, and/or exploring reaistate investments and partnerships in

in the health and wébeing of people in Ras Beifitaddour et al, Ras Beirut, and

forthcoming) 0 establishing a new real estate office at AUB responsibsléhfo

Ras Beirut now has some of the highest property values in the city thanks in implementation of real estate initiatives.

part to the presence of the AUWBas a respected institutionainchor and As a result of the Housing Task Force study, the AUB Board of Trustees increased
iKS OAGE&Qa Y2ail o0SldziATdzZ 3INBSyYy &Ll O fntal subs@igstandimgdedt sugpprifin kousing durShase yFuriiey feagibi§yR S R
sea views over the flowering gardens of AUB (at no cost to them), making studies were conducted for the development ofméaculty housing buildings on

large profits from the sale of huge expensivesfiat those who can afford campus under the Design, Build, Operate, and Transfer (DBOT) system and off
them (Myntti, 2010). campus in partnership with reaktate developers. No actions were taken on

these proposals. No comprehensive strategy was defined, nor staff véth re
estate expertise hired.

Recent trends mean that
many middle class

P - professionals, including AUB is currently facing a large budget deficit, and the new university president,
B most AUB faculty Dr. Fadlo Khuri who began his teram September 1, 2015, has stated that current
members, are not able to housing subsidies are unsustainable. The time is opportunepeat the call for
= : Z find decent family housing the development of a comprehensive housing strategy that employs creative
campus for sale properties Off campus rental prices are . . g 2 q
are out of reach for most faculty | higher than on campus that is affordable near the approaches to increasing the supply of affordable housing in Ras Beirut. In 2008,
campus, either to rent or Omar Blaik as a consultant to AUB, recommended seeking donors to a fund for the
‘ to buy. acquisition of apartments, buildings and land parcels in the neighborhood;
- S Sy M Asa response to the approaching friends of AUB for donations of land or property in Ras Beirut; and
perceived crisis of creating life annuities for alumni willing to deed their properties in the
= J § affordability, he AUB neighborhood to AUB afteheir deaths. These ideas could beenealuated, as
Two Ras Beirutsexist . K | s fis form aeemd i could other innovative mechanisms available in the Lebanese legal code for the
D e e i 2011 a Housing Task Force development and preservation of affordable housing. These include servitudes,

joint stock companies and housing cooperativdbdelsaterAbusamra, 2008).
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Congestion and lack of parking for students,
employeesand visitors

TheNeighborhoodCongestion diesconducted by faculty and students from

AUB is a major traffic generator in the neighborhood. It
contributes to

Civil Engineering and Urban Design have analgaedng demand, traffic 18%

congestion, and pedestrigmehicular conflictsn Ras Beirut of morning peak hour trips in the neighborhood.
Thecauses otongestionare numerous. Beirut does not have an organized 21%

transpotation network, effective law enforcemendr establishegarking 2F GKS ySA3JedeiNk2 2 RQa O Nb
management practices. Narrow streets, poorly maintained sidewalks, limited 28%

parking, and almost no passenger drof areas have resulted in a nightmare for

pedestrians and drivers alik€heparking deficit is particularly acute near AUB CIr ISR SRR SRR IR AUS) CAITS G (R

. . . : ., . d d.
during the midday periogandtaxisare often unwilling toenter the neighborhood eman
to drop off passengers at the university or its hospital When construction is completed, the new AUB hospital complex
(Salameh, AboiZeid, Kaysi, 2013) will likely exacerbate an already bad situation

The researchers presentedcommendations to the AUB administration and to
public sector decisicmakerson:

1 Km

0 reducing thepedestrianvehicular
conflictsthrough better urban design

o0 options for improving public
transportation

o travel demand management (TDM)
strategiesto promote the use of
sustainable modes of transport like
public transportridesharing, walking,
or biking(Aoun et al2013)

o0 the development of alynamic taxi
sharing servicéo encourage AUB
students and employees to use
communal commuting strategig&\-
Naghj 2014)

In addition, feasibility and design analyses
were conducted on expanded parking
facilities in the neighborhood, but were not
recommended because they were deemed
as exacerbating not relieving congestion.

The public transportation network connects
Ras Beirut to the rest of the city but does not
penetrate it.

Ras Beirut street . AUB Campus

network, bus
routes, and . Bus Routes

parking lots | Parking O




What does the righborhoodwant, in general, and from AUB?

NeighborhoodStakeholders

The resilent populationsof Ras Beiruare diverse and often
unconnectedThe neighborhood has ndommunity development
corporationg€ihat represent residents as is the case in North
American dies. Neighborhood Initiative staff employ continuous
multiple strategies to keep connected, from participant
observation, indepth interviews and surveys. Many neighbors are
involved in Neighborhood Initiative projectStakeholder

interviews h SeptembeR015consolidated feedback from
neighbors.

{ 41 1 S K 2piniar ohErableims
In order of prevalenceheinterviewees noted these problems

o Traffic congestion angarking shortage

o  With gentrification, the increasing gap between rich and poor
Uncomfortable urban environmenbroken or honexistent
sidewalks, pollution, noisyightlife

o
o Lack of green spaces
o Decreasing sense trust andsecurity
o Stagration, lack of civic engagement

o The presace of political partiesboth visible and invisible
What Neighbors want from AUB

Most intervieweesfelt that, being the single largest institution in
human and spatial capacity, AUB and AUBIv&Zhe main

contributorsto congestion and rising real estapeices.At the same

Cairo 57 November 201%niversities and their Neighborhoodsi AUGAUB Conversatiodl

Yeta number also expressed thésh for the university to be
more open

AUB couldbecome a better neighbor by

o Tackling congestioby reducing the number of cars in
neighborhood streets

Contributing expertise toward long-term traffic solution &s
AUB did with the indoosmoking ban)

Increasing access to campus for library use, sports facilities and
cultural events

Identifying solutions to gentrifi¢@n, especially protecting long
term residents and curbingeal estte prices

Guiding neighborhood enterprises, associations and residents
toward conscientious busess, initiatives and dwelling

Instituting a neighborhood Town Hall at AUB

Conclusions

Given the new leadership at AUB and the
recognition that current housing suppsrare
unsustainable, the time is right to push for a
comprehensive housing strategy to address the
affordability crisis.

Creative solutions to the housing affordability
problem could and should be beneficial to the
neighborhood, not just the university.

tmez Ylye FO0ly2¢6fSRIASR !'! . Q& LRa _ _
healthcare provider, and culturlub. Stakeholdersvere o To address congestion, AUB should pioneer
somewhat dividedabout! ! . ka/ Qa loAfAGE G2 L innovative approaches to communal transport for
improvemensfor the publicgood Attitudes on opening the commuting students and employees.

campus up to the publialsovaried, but most wee against the A 6 Open up more to neighbors and their concerns.
idea,justifying! | . Qa duéBERKIANSO2 dzy u NE Qa as:

and the difficulty of managing the campus as a public garden.

Establishingt OK2 f F NEKA L) FyR LI GASYdaQ T
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2 The Edge

Physical, Social and Economic Relationgdgpaeen Campus and Neighborhood

AUB Campus Site
Context

Neighborhooddvel -
Ras Beirut can be divided into figeneral land use zones: S e

o Institutional zoneAUB and other universities and schools
o Mixedresidential/commercial/touristic zoneHamra area

o Highend residential/commercial zon&erdun area
o Dense nixed residential/touristic zoneAin elMreisseh

o Dispersedhigh-end residential/touristic zoneSeaside sectors ’ 22 2 ,,;.; JLEQHER'

I Ry 6% s ’.'-'-F%
B i
T

RasBeirut . Institutional zone
GeneraLand SejJll Mixed residential/commercial/touristic zone
Character . . . .

. Highend residential/commercial zone

Dense mixed residential/touristic zone
Dispersed higiend residential/touristic zone

Middddididan |




Immediate srroundings
The academic campus is surrounded

o tothe west: by International College (l&)d the American
Community School (ACS), premier schools (primary through
secondary)

o to the north: by the Cornichandthe Mediterranean Sea

o to the east: by residential and mixate neighborhoods
including tall, private residential towetdocking views from
AUB.

o to the south by the university commercial distribeginning
with Bliss Street.

The Medical Centenn the southeast side of campus, is very much

within the urban fabric of this area, with highaffic streets running
through it.

Physical Profile
SourceAmerican University of Beirut Campus Master Plan, 2002

The AUB campusdsvided into foursectors:

o The Upper Campus, withhistoric collegige character.

o The Lower Campusgjith mainly modern buildings

o The Middle Campus green escarpmasta natural zone

o The Medical Center in the city and outside the main campus
proper, currently undergoing a majexpansion.

Due to its history of development and topographical situation,

buildings and facilitieare dispersed, often to the periphery of the

campus, while the heart of the universigoccupied byan

extensivenatural green zongvillas for administrairs, and the

university tennis courts.

The campus is pedestrian with vehicular access limited to
peripheralparking and circulation restricted to emergency
vehicles, small serviaeshicles, and shuttle buseBastwest
promenades and nortsouth stairwag create strong links within
campus between the ademic, administrative, studetife, and
support facilities.

Cairo 57 November 201%niversities and their Neighborhoods 1 AUCAUB Conversatiod3

Legend

Campu

Open Space

Avenue

AUB Campus
buildings
SourcelU3
Advisors, AUB
Housing Study

AUBCampus
Master Plan
concept
Source AUB

| Campus Master

Plan, 2002
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TheAUB Campus Edge

Accesgo Campus

The main campus is gated with controlled access. The peripheral
wall that surrounds the campusasexisted since the early 1900s,
but access was not restrictdayy guardsuntil the 1950sEven then
security was lightand acessflexible The chaos of the Civil War
affected AUB profoundiyamong the many traumas, university
president was assassinated in his office in 1284l College Hall,

I 1 . nGaid administration building, was destroyed by a car bomb
in 1991.Following tle destruction of College Hall, the university
hired the firstprofessional head dfrotection(n its history, and
campus access became limited to the university population, alumni,
and visitors withspecific destinationgGiven the current turmoil in
Lebanon and the region, relaxisgcurity control measures at the
gates isunlikely.

A major stairway on the west separates AUB and IC. It previously
connected the Hamra area to the Corniche, but has been closed to
the public énce the first period of the Civil War in the late 1970s.

AUB Campus
Edges and
Gateways

AUBMain Gate
on Bliss Street

Pedestrian Entrance

Vehicular Entrance
Service Entrance
Wall Edge

Visuallv permeable
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Activities andConnections: The Status Quo

Lower campus @ge

This edge serves as the membrane to the Corniche and the sea.

¢tog2 2F GKS OAGeQa Yl 22N) 6dza NRd:

students and staff who ridéhese busesirrive and depart through

the Lower Campus ¢@s. Students and staff may also park their

cars on the Corniche, or be dropped off at Lower Campus gates.

Members of the AUB community enjoy the seaside Corniche as
SANHzE Qa LINBYASNI f Ay SFENJ Lzt AO

through Lower Campus gateseWcampus buildingrojects,

particularly the new business school and student sports center,

offer visual transparency from outside; iglass facades,

transparent fences and small eatit spaces add variation to

the wall

Upper campus dge

Visitors staff and studentgnter campus throughhree Upper
Campus gates on Bliss Street. Students use parking gamfges,
streetlots and onstreet spaces for their private cars, and valet
parking services have emerged &ifluentstudents in a rush.
Students ad staff use the area mainly for snacks and other food,
stationery and books, and copying serviaeany ofwhich are
concentrated along Bliss Stredthe Upper Campus edge on Bliss
Street is traversed by members of the AUB community who live in
the neighlmrhood and are able to walk to and from home.

Encouraging Connection§heCampus Master Plan Design
Guidelines

AUB conducted a major campus master planning exercise in 2001
and 2002. The Campus Bler Plan (CMP, 2002) recommended, as
one of its guiding pnciples 2 a i NBy 3G KSy 1!
physically and programmatically, with its neighb@his was

further elaborated in detailed design guidelineddressinghe
following aspectgsee appendix for more information)

o Edges and gateways
o Offsiteimprovement
o View corridors

Qa

Edges and gateways

(]

0

0

When appropriate, opportunities to use building facades as the campus ed
should be explored.

Develop a set of campus wall/ledge treatments that unify the appearance ol
the campus edge, addressing eaclisrg and proposed condition. Apply the
new treatment as a component of each new site or building project that is
implemented at the campus edge.

All new or reconstructed walls along the campus edge should be of stone
construction or stone clad.

All fenchg should be ornamental. Replace all existing clinlnfences with
ornamental iron fencing.

Work cooperatively with the City of Beirut to develop a set of improvements
for the public edges of the campus, including street sections, curbing, stree
trees, etc.

Establish a design theme for gateways to unify the look of campus entry
points.

Provide poles for hanging banners to help advertise special events on cam
al1S G4KS OFYLdza Y2NB WwWgraadztte IO

Offsite improvemens

(o]

Tree planting and building design along the Corniche.
o Vehicle circulation along the Corniche.

o0 New pedestrian plaza and entrances along the Corniche.
o Parking deck in the Salient area.

o Medical Center Gate.

o Public street circulation within the Medical Cangpu

Conduct a traffic study of the Medical Campus area as a basis for the desic
new facilities in the area.

Participate in or establish a neighborhood improvement committee with loc
business people, residents and representatives from other institgtion

View corridors

0

Protect and enhance views from the natural amphitheater (the proposed
University Overlook).

Protect and enhance the existing major internal and external view corridors
Consider the impact of new development on these view corridors asopar
the design process.

Use vegetation to frame and enhance views. Vegetation that obstructs
important views should be avoided.

Significant views from the Corniche to the campus should be maintained.
For more information see Appendix 3



Encouraging Corettions: Other Initiatives and ®posals
AUB has proposedseralinterventions inboth the private and
public domains.

University Edge! (| . pféate domain):

0

Proposals have been madenanimize the presence of the
solidmasonrywall by increasing tramp&rencythrough a
wroughtiron fence; modifying the wall to create drop off zones
for taxis and private carintroducing indentst 2 NJ-d#1102 LJ
artistic or commercial purposes; offering direct access to the
AUB archeologicahuseumand the AUB art gallergr creating
aplayground for childremt the wall

Reopening the stairwageparating IC from AUB, thereby linking
Hamra and Bliss Street the sea

City Edge (public domain):

0

The Neighborhood Initiative has supported research and design
activities to improveBlissk Y R~ WS | ytie&s, WotkihgND  {
with the City of Beirut offiials to expedite implementation and
creating models that could be replicated elsewhere

Despite the wdland restricted access, AUB could also do more to
strengthen connectivity by welcoming neighbors to camfaus
cultural, educational, social and athletic activities by going out

to the neighborhood witlcollaboratively planned and executed
activities

For example

0

0

Introducespecial neighbor ID cardis easeentry without
jeopardizing security.

Build on and strengthen successful existing initiatives
(University for Seniors, Book Exchanggends of the
Museun), and organize new events and activities that will

Cairo 57 November 201%niversities and their Neighborhoods1 AUGAUB Conversatiod7

attract neighbors (AUBotanic, University for Kids, Open Library
day).

Publicize seminars, conferences, concerts, and other AUB
cultural activities more effectively

9y 02dzNI 3S | bffcampusthiOugh teABvihad
Mayfair residence and art gallery, health fairs or ruoncerts
in public spacesr other collaborationst like-minded venues
(theaters, cultural cafes, youth spaces).

Help createneighborhoodassociatiosto enhance
communicationand collaboration with AUBNd local
government

Conclusions

o With proper commitment, planning and
resources, AUB could do more for the public
good within its private domain.

o Projects in the public domain are more
challenging to implement because cditaation
with the government is not straight forward,
but worth doing for their potential impact.

o AUB should facilitate access to campus, and
introduce innovative programs that encourage
connection with neighbors for mutual benefit.

o AUB should strengthetsirelations with
existing neighborhood institutions and groups,
and help create intermediary organizations to
forge connections.
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The External Context

Legal Context, Urban Management Frameworks, and Real Estate Nlamk@ditions

LegislativeFramework contractors (Saksouk, 201%)deed, many urbanists, noting the

The legal frameworks and processes shaping the current physical  far-reaching spatiadnd socieeconomic transformations in Greater
and economic development in Beirut have ledhe presence, side Beirut over the past 20 years, have argued that Beirut has become
by side, of two extreméypes of buildings (and lives) in Ras Beirut: more destroyed and disfigured during the years of peace than

new luxury residential towers in gated gardens and algeorly during the Civil War itse(Ashkar, 2015;Marot, 2015)

maintained low and middkeise buildings often combining

residential and other functions. The Building Law

Urban pknning activities in the city of Beirut are governed by
The real estate sector is considered by many to be the main source decree 6285/1954 following a master plan built on the vision of the
of national economic growth (Mona Fawaz 2013, in Saksouk 2015). French planner Michel Ecocharirpid, 2014). The Lebanese
Following the Lebanese @iWar, the presence of the economic Building Law stipulates zoning regulations, which do not restrict
elite in the political arena intensified, leading to a legislative buildind KSAIKG odzi YIS KSAIKG | FI Ohs
environment catering to the interests of real estate developerd an coverage, allowable floor to area ratio (FAR), and required setbacks
from adjacent buildings and streets general, the bigger the site
the higher the building constructed on it can go, increasimg t
allowable built up area (BUA). Several amendments have been
made to the building law, the latest in 200lhe 2004 amendment
allows an increase in BUA in buildings exceeding &@nsin
height. The result is the agglomeration of small adjacent sités an
taller and taller buildings constructed by developers
(Khechen, 2014).

’, B 0 to 2 Floors+GF

: 3 to 4 Floors+GF

5 to 7Floors+GF

>7 Floors+GF

>10 Floors+GFBuildings 20022015

AUBBIlissarea
massing and building
development
Source: Campu€ity
Interface:Bliss Area
Urban Design Study,
Fall 20062007




The building law and amendments only tell part of the stéry.
second category of facilities was introduced to allow more actor
participate in reakstate (Fawaz and Krijne2012, cited in

Saksouk, 2015Dne such is the Investment Development Authority
of Lebanon (IDAL), established in 1994 to promote investment and
offer incentives and taxuts (up to100 per cent) to investors

whose projects fulfill its requirement$DAL also facilitagethe
establishment of nomational companies.

Another widespread practice is grantikxceptionalitiesior large
projects.First introduced in 1971 the practice gives additional
building heights and exploitation factors to lots greater than 10,000
m2. This raised land value in prime locations, dramatically shifting
property patterns along the Ras Beirut coast (Saksouk, 2015).

The Rent Law
Rental tenure in Lebamomay beclassified into three types
(Kaddour et al, forthcoming and Khechen, 2014):

o Old rentrontracts, applicable to rental agreements signed
before July 1992, is a form of rent control, with tenure
protected and requirements specified should the owner want
the apartment back.

o Wew rentxontracts, applicable to rental agreements signed
after uly 1992 where contracts can be modified (usually
increased) every three years according to market rates.

o Furnished flats, typically sheterm contracts for small serviced
apartments.

Municipal Beirut
7207

Lebanon
4823

Ras Beirut
4.6
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In April 2014 the Lebanese parliament passed a new rent law,
which phases out protections to tenants on old rent contracts.
When implemented, this will have serious consequences on
neighborhoods with high concentrations of old rent tenants, Ras
Beirut being one of them.

The Ras Beirut wellieing survey, a household survefich
interviewed a random sample of neighborhood residents in 2010,
found a higher concentration of renters than in other parts of
Municipal Beirut and in Lebanon as a whdé.the renters, tenants
on old rent contracts represent a higher proportion thaew rent
tenants or occupants of furnished flats (Kaddour, et al
forthcoming).

One consequence of the predominance of old rental tenants in
buildings is disinvestment by owners in the building stock. When
possible, owners opt to sell the property, nowuadly to developes
or investors, who assume the responsibility of buying out existing
tenants (30% to 40% of the unit sales price). In the absence of
effective laws protecting older buildings, the new buyers opt to
demolish the building and build a taltqfitable one in its place,
having also purchased and agglomerated adjacent small sites to
maximize built up area (Khechen, 2014).

Thenew rent law of 2014 will make it easier to remove existing
tenants and demolish older buildings, setting the stage for the
displacement of vulnerable lorgme neighborhood residents to
less expensive Beirut suburbs. These processes contribute to the
gentification of Ras Beirut and threaten the soe&oconomic
diversity of the neighborhood.

m Owner Housing tenure in Ras Beirut,
Municipal Beirut, and all of
Lebanon

SourceKaddour et al,

forthcoming; CASJNDP 2008

H Rent
u No Rent/Free

m Other
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Heritage BuildingLaw Urban Management Framework
Section 13 of law 646/2004 empowers the Ministry of Public Works
to refuse a building permit if the building(s) in question are likely to
be hamful to public health and safetghe environmentpr the

naturalor architectural landscapén additional draft law from

2007 gives discretion to the Ministry of Culture to designate
protection of specific plots, however the law has et been

voted onin ParliamentActivists point out that the construction of
megaprojects and highhkA &S o6dzAf RAy3a Aa RSa
identity due to the weak Iegal framework for protecting The public administrativeffices with reponsibility for Municipal Beirut
architectural heritage. Planning/Legislation (CCPDR 2013)

Local anchational government entities are responsible for
planning, legislation, urban governance and services.
Responsibilities are often not clear cut and jurisdictions overlap,
making for conflict and inaction.

o Directorate General of Urban Planning (DGUP): responsible of
developing urban regulations and coordinating urban planning
activities; also involved in the protection of archaeological and
cultural heritage.

0 Council of Development and Reconstruction (CDR): a public
institution reporting to the Council of Ministers, and mandated is to
establish the general framework for urban planning.

o0 Ministry of Environment (MOE): responsible for the etistbment,
protection and management of protected areas.

o0 Ministry of Public Works and Transport (MOPWT): mandated to
control the implementation of the legislation and rules related to
transport and marine public properties, of the maintenance of
primaryroads and the railway righaf-way, as well as the public
maritime domain including its ports and marine terminals.

o0 Governance: Governorate of Beirut

0 The Beirut Municipality is responsible for maintenance, services
and utilities. Residents also rely onyaie initiatives to supplement
the inadequate services provided by the public sector, often paying
twice for services such as electricity and water.

o Civil society: There are no formally constituted planning councils for
public participation as in the cage European and US cities.
However civil society organizations have, along with the media,
assumed increasingly important roles in raising public awareness
and supporting grassroots activities to criticize corrupt politicians,
demand better services and goter big real estate development.
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Real Estate Market Influences residential, hotels/furnished apartments, offices, anaphing
Description of Current Situation in Ras Beirut mall, depending on their location.
Whe geographies of uneven development, so obvious at city and o Existing buildings close to AUB and to the Lebanese American
national scales, can actually be discerned in Ras Beirut. While the University (LAU) being refurbished and turned into furnished
whole areais deemed attractive for capital reinvestment, some apartments serving students and young professionals. Other
sites and locales are clearly more valued than otlidfsre existing buildings are refurbisteby residents for their own
specifically, Khechen (2014) classiflee development trends as use.
follows: o Many older neglected or abandoned buildings, constructed
o Deluxe residential fenced towers with open views to the sea prior to the 1990s, in poor physical condition, with poor

and AUBtargeting the elite, the Lebanese diaspora and foreign amenities, and lacking parking spaces.

nationals. o Lowrise historic buildings abandoned by their users.

o Commercial quality structures with less prominent views for

Real estate prices, 2014
SourceRAMCO Real Estate
Advisors, 2014

Jal R f g

( A
el Bahr., -
oo

Manara
6,033 48
“ =

I =

., N
Raouche

6,557 A

Ramlet
el Baida
6,052

@ <usp 2,000/saM
USD 2,500-2,999/5QM
@ usD 2,500-2,999/5aM
@ usD 3,000-3,499/5aM
@ usp 3,500-3,999/saM
USD 4,000-4,499/5QM
USD 4,500-4,999/5QM

A '— — A T\ 1N Pa f )/ \
USD 5,000-5,999/SQM 1 | (T - | 3 .
USD 6,000-6,499/SQM \ A [ 3 7 7\ ra I 1 'CO

USD 6,500-6,999/5QM " / ! { \% REAL ESTATE ADVISERS SINCE 1973
> USD 7,000/SQM 7 { I\ ]
i —i o LY — .




Building permits

In Ras Beirut between
20002013
SourceNeighborhood
Initiative Gentrification
research, in progress

.Buildingpermits

.Building

permits/Towers
BUAX0,000
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Aseverywhere, location is the main determinant of real estate
prices in Beirut, with seand AUBview buildings amig the most
expensive in BeirlRAMCQ2014.

A recent report by Bank Audi, a leading bank in Lebanon, suggests
that local and regional inabilities are affecting new construction,
particularly of luxury buildingand refocusing new developments
toward the local market and smaller apartmeiftse Daily Star,
September 24, 2015).

The drop in real estate transactiohewever has not been
accompanied by a fall in the prices of housing units because
developers tend to rely on sefinancing and are not heavily
indebted to bank; speculators are playing a less important role
now than previously; and the small size of Lebanon keeps real
estate demand higher than supplihe Central Bank of Lebanon
has also played a role by offering stimulus packages to boost
economic growth amidghe difficult current conditions.
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Building permits in Ras Beirut
between 20002013
SourceNeighborhood Initiative
Gentrification research, in progress

Laws regulating AUB as a Foreign Entity

AUB, as an institution registered in New York, is regulated by Law
360, passed in 1969 and amended in 208hong its stipulations,
non-Lebanese entities require approval by the Council of Ministers
or the President of the Republic acquire propeties above certain
sizes (Raghida Jah&017).

How might the legal, planning and regulatory contexts be
employed constructively for positive change?

Within the legal context of Lebanese real estate development,
which is highly oriented to large, polititgkonnected developers,

it is still possible to imagine initiatives that offer more equitable
visions of cityand neighborhooemaking.The garbage crisis of this
past summer and the brazen coastal land grab by developers, such
as that on Dalieh of Raouehhas emboldened activists, and the
national mood is angrgnd looking for change.



Equipped with aocial justicesision combined with legal and real
estate expertise, AUB could respond to the national mood and
make a positive difference in Ras Beirut. Due to legal restrictions
currentlygoverning AUB as a foreign entity, the university would
have to establish a Lebanese company (51 percent Lebanese
owned) with independent capital to function as the development
arm of the university, a mechanism used by other leading
universities around ta world.

As mentioned under Theme One, AUB could move specifically into
the area of faculty and student housing production, employing
innovative legal formulations to protect the affordability of housing
in perpetuity, both for rental and ownership dwellis (Abdelater
AbuSamra, 2008).

Other possibilities ouithed in a report to AUB in 20(8laik)
remain valid:

o Acquire key real estate holdings (apartments, buildings or land
parcels) based on a strategic view of preserving older
neighborhood buildingsiAsan owner, AUB would become a
YSYo SN 2 FEamnnkiéeRAOWEEMNAdhave a say
about maintenance and improvements to the building

o Acquire historic structures within the neighborhood and fund a
full restoration work plan

o Jointventure withexisting owners or developers to influence
their decisions on development and use.

o Devise a comprehensive retail strategy for Bliss Street and worl
on acquisitions to facilitate that strategy. Possible retail options
should include a statef-the-art bookgore. The bookstore
could become a cityide destination.

o Include arts and cultural venues as part of the retail strategy.
For example, partner with defict theater owners along Bliss
Sreet to revive theater operatiogand schedule programs now
housed on campus. Ras Beirut needs a venue a major theater

Cairo 57 November 2018niversities and their Neighborhoods) AUCAUB Conversatio23

Conclusions

It . +ta | NBaLSOGSR Ayad
beautiful green space, contributes to high real

estate prices near campus, but AUB has no
mechanism taapture such value.

Even though the legislative frameworks and @ript
building laws cater to higknd developments, it
would be possible for AUB to intervene strategically
in the market fo more equitable purposes. The
university would first have to estdish a Lebanese
company for real estate transactions.

Actions could capitalize on reastate opportunities
in old buildings, specifically, and seek donations of
land and property from AUB alumni and friends.

'l . Qa AYUSNBSyGA2ya akKzdz
Neighborhood Initiative research on gentrification.
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4 Ingredients for a Univesity Anchor Strategy

The Componentsf a Successful Anchor Strategy through research, and to serve the peoples of the Middle East and

I adz00SaaTdzZ | yOK2NI adGNI G838 | fhewypd | dzyAdSNEAGE@Qa O2NB Ot dSazx
mission, strategic plan and organizational structure with A | | . s@ategic planof 2014 mentions the Neighborhood Initiative
YSAIKO0ZNK22R SY3IFIASYSYUdistokKS dzyRAPHSNBERL e NP PREt PA P8 AR Ha a2 041 ¢
have a transformative impact dts neighborhood A successful communities.

anchorstrategy emphasizes plageaking andis based on long
term engagement and partnerships with multiple people and
organizations.

5SaLIAGS ') . Qa Ay (aShsdcidigegpgonsiole 6S Sy 3
tK S dzy A @r§aNiBatiofiad s@ucturedoes not indicate any
emphasis on civic and neighborhood engagembsiathigh level

Anchor strategies are comprehensive a@mnage the university as administratorhasa civic engagement brief, and there are no offices

awhole (Dever et al, 2014) for local and national governmentlagions, or for real estate

o 9y 3L 3ASYSyid 2y lifes sidey Hirdd&al By & Q dnvest@gent.The Center for CivimBagement and C}ornmunity
local,andinvest locally (housing, public spaces, targeted Service (located under the Provsé 1) @rdanizesSmainly extra
commercial and retail development, improved schools and curricular volunteering activities and offers limited support to
other community resources). departments and faculty members engabin communitybased

learning Individual faculty members whdo engage in community
based researcbr offer servicelearning opportunities to students
have fewacademidncentives to do so.

o Engagement for policy and planniregpecially through
collaboration with neighbdrood organizations and local

government.
o 9y 3IF3ASYSyil 2y (KS dzahmouGeNgaded & QP SHAKREWKE 2 RA i §idicn, &rid Missiors Q& + I t dzSax
scholarship (participatory resrch,experiential teaching, The Neighbrhood Initiativevaluescan be summed as:
service learning, healtbare outreachamong others) o ResponsiveThe Neighborhood Initiative responds to what
Commitmens by AUB concerns neighborgcademic priorities ar@ot imposed on
University Values, Nssion, Strategic Plan, and Organizational the neighborhood
Sructure o Participatory:A participatory approach guides the work inside
AUBvaluesemphasize creative and critical thinking, Jiéeg and outside the university.
learning, personal integrity, civic responsibility, tolerareaeg o Qitical citizenshipNeighborhood Initiative projectsncourage
respect for diversity and dialogue. critical citizenshify giving faculty and students the
The commitment to service and engagement is impilicits opportunity to apply critical thinking through practical
missionstatement where#he American University of Beirut (AUB) problem-solving.

is an institution of higher learning founded to provide excellence in  In itsvision, Whe Neighborhood Initiative serves as a model of
education, to participate in the advancement of knowledge placebased engagement for universities in Lebanon and the



region, benefiting the university itself and the districts of Beirut
surroundingQ

Themissionstates that¥he Nejhborhood Initiative mobilizes the

full power of AUB for the public good in Ras Beirut, promoting the
YSAIK0O2NK22RQA
outreach activities and multidisciplinary resea@h.

AUB Neighborhood Initiative 2006 to present

Overview

The Neighborhood Initiative was officially launchedctober
2007by the university president in higening addresd50ing
hdzi a A RS ! Qrhis f@oliowedn &nalyiisiofthe status quo in
universityneighborhood relations in@6 and a presentatioan
the Neighborhood Initiative to the Board of Trusteegdime2007.

The Neighborhood Initiative is institutionally located in the

t NB a A RS yThi@ bcathoiadlifat®sSvork across the
university with academic units (undeghe ProvosQ&a Han@#@ A OS
non-academic units (under the Chief Operating Offic€he
location is also optimal for external relationdi€TNeighborhood

L y A (i AExtérdaldR8vizd conducted in December 2€duhd the
t NBaA RSyl Qa cduriefpard® paitrierSuciNgs Bdalli
government officialand businesspeoplePresidentFadlo Khuri
arrivedin September 2018nd his intentions for institutional
reorganization are not yet cleafle may prefer a different
institutional arrangementor the Neighborhood Initiativand other
outreach ancengagementnits.

The Neighborhood Initiative currenthas twostaff: its founding
director (since 2006) and a fdlme coordinator who serves as a
projects and office manager (since 2011). Salaries tbf toector

and coordinator are covered by the university, while programmatic
activities are supported bgonations and foundatiogrants. The
bSAIKO 2 NK 2 2tRal dnyual Bubidetiisiagp® ndately
$240,000.

fAQLoAfAGRT QGAGL
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Projects. A different way of engaging

Neighborhood Initiative projects do what universities do best: they
generate new ideas and create new modélmjects are conceived
within a mutual benefit framework, not a traditional charitable
QUNERGH FrameWolK. RA S NE A (i &
Neighborhood Initiative staff plag vaiety ofroles ranging from
connector, catdyst, facilitator, and advocate.

Neighborhood Initiative projects fit under three themes

o Urban environment: Congestion; Urban greening; Walkability;
Noise; and Bliss Street improvement.

o Community and welbeing:University for Seniors (UfS); Health
and wellbeing survey; Oralistory project; Medical outreach
to vulnerable neighbors.

o Preserving neighborhood diversity: Understanding
gentrification; Internal advocacy for affordable housing.

Conclusions

Thefollowing conclusions may be drawn from the Neighborhood
LYAGAF 0A@SQa SAIKG &SIFNJ SELISNRS

o Outreach at AUB is mainly conceived of within a charitable
framework to disadvantaged communities. The Neighborhood
Initiative and Ras Beirut itself do not fit thaold.

o The Neighborhood Initiative supports engaged scholarship and
practical physical and policy interventions. It has a firmer academic
foundation than many anchor strategies in other universities.

o AUB has not articulated an anchor strategy for RasiBei

o AUB faces crisis in affordable housing for faculty; could a
comprehensive plan for affordable housing in the neighborhood
encourage AUB toward an anchor strategy?

o The Neighborhood Initiative has supported a number of worthy
projects in its first eighyears, but a transformative impact requires
a more comprehensive approach to the neighborhood by the
university.

(KNBdEK Ayy20dl
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5 Looking to the Next Ten Years

Understanding of a Successful Anchor Strategy

This background exercise began with the problematiguieat
would AUB have to do to have a transformative impact on Ras
Beirut over the next teryears?

Since it was launched eight years ago, the Neighborhood Initiative
has supported a number @forthy projects in Ras BeiruAn

external review conducted in December 2014 observed that the
Neighborhood Initiative presents a new model of engagement
based on mutual benefit, not a focus on the disadvantaged,;
encourages interdisciplinary and academic innovation, thereby
SYKFyOAy3a GSIOKAy3 YR
mission; and it demonstrates the importance of both a
participatory procesand meaningful results.

As this background research has shown, AUB exists in a context of
political instability and urban development favoring the wealthy

and wellconnected. How can AUB, as a socially responsible
institution embedded in this Beirut reajit promote a more just,
equitable and livable neighborhood?ow can AUB have an impact
that is greater than the sum of the individual Neighborhood

a0K2f I NE& &detdinto i Hafabadey A IS NRA A (& Q&

Initiative projects? These are the questiondtackled in the
Yeeas lahQ

There is much to build ofRepectful working relations have been
established with a range of neighbors and with local government,
in particular the Beirut Municipality and the Beirut Governorate.
Engagement with Ras Beirut is no longer a strange idea among
university Board membersdministration, faculty, staff and
students, and many support it enthusiasticalywealth of data on
sociodemographic trends, the urban built environment, and oral
history has been accumulated, published and organized for general
OSy i NJ €
To have a transformative impact, AUB may need a comprehensive
approach to Ras Beirut that is bigger than the Neighborhood
Initiative, and more akin to an anchor strategy. Given the
recognition by the new university administration of the
unsustainability 6faculty housing costs, the entry point to a
broader neighborhood stratggcould be affordable housinBut to
follow the spirit of the Neighborhood Initiative, interventions

would have to be evaluated through the lens of mutual benefit,
benefit for the wiversityAND for the neighborhoad



Appendix

AUB and Neighborhood Map
AUB Housing StudyRecommendations by U3 Advisors
Neighborhood Initiative Summary of Work
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AUB andNeighborhood Map
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Ras Beirut Cultural Map
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AUB Housing StudyRecommendations by U3 Advisors

Housing in Ras Beirut has
become unaffordable, pushing
younger faculty farther away from
campus or in sub-standard

: % housing in Ras Beirut, creating
N, Y Sk e = 3 pent up demand for on-campus
American University of Beirut pouAsbné’ fa = tTe PRCTETFOERTias
Faculty Housing Strategy ok aculty.

November 18, 2011

CAMPUS HOUSING
MARKET RENTAL
MARKET FOR SALE

SUPPLY
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DEMAND

DEMAND DEMAND

Dissected by location, age, 56% of all faculty are living
rank, and salary within 1km of campus...
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DEMAND

Younger faculty are living
farther from campus...

SUPPLY

DEMAND

Live outside Beil
Municipal Limit

Live within Beirut
Municipal Limits

Live within Walking
Distance to AUB

Strong demand to live within
walking distance to AUB

SUPPLY

Limited faculty housing supply
on campus (16% of faculty)
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SUPPLY

GE OF HOUSING

No new housing
built for 28 years

62% of on campus housing
stock is more than 45 years old

SUPPLY

7™ RENTAL MARKET

Manara
Average Sea View)

Jounblat

Off campus rental prices are
higher than on campus

SUPPLY

ON CAMPUS COSTS
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On campus housing is the most
affordable option in Ras Beirut

SUPPLY
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Off campus for sale properties
are out of reach for most faculty
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"Ras Belruts exist
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