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I.

Introduction

Equity & Integrity initiatives of the Office of the President include institutional Equity & Title IX
programming focused on non-discrimination and anti-harassment, as well as mandated special
projects of a limited duration. For Academic Year (AY) 2015–16, the special initiatives were the
Task Force on the Lives & Careers of Women Faculty at AUB, and the Equity & Title IX Policy
Working Group.1
This report provides an overview of key Equity & Integrity initiatives of the Office of the President
for September 1, 2015 through August 31, 2016 and is organized according to the following
major sections:
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Equity & Integrity initiatives serve a multifaceted academic, research, and healthcare campus with
8,643 students, 1,121 faculty, and approximately 4,000 non-academic employees.2 Efforts to support
a non-discriminatory, equitable, and inclusive environment for the period covered in this report
were primarily focused on 1) broadening awareness of basic rights and responsibilities, 2) extending
education and training across all constituencies, and 3) effectively responding to incidents of
discrimination/harassment.
For Academic Year (AY) 2013–14 and AY 2014–15, the Title IX Coordinator prepared an “Annual
Report on Institutional Integrity” that included incidents reported to the Internal Audit Office
(IAO). 3 Given the expansion by senior leadership of equity and integrity initiatives—and the
independence of these efforts from those of Internal Audit—incident report data compiled by IAO is
not included in this report.
1Presidential

Equity & Integrity initiatives are listed on https://www.aub.edu.lb/president/Pages/equityintegrity.aspx. For information related to Equity & Title IX institutional programming visit
https://www.aub.edu.lb/titleix
2Source: Student and faculty data from the Common Data Set 2015-16 (AUB Office of Institutional Research and
Assessment); staffing is an approximate number provided by AUB Human Resources.
3For Equity & Title IX annual reporting, Academic Year is September 1 through August 31 of each year; prior AY
year reports are available at https://www.aub.edu.lb/president/Documents/Institutional-Integrity-Annual-Report2013-14.pdf for AY 13–14, and at https://www.aub.edu.lb/president/Documents/Institutional-Integrity_AY1415.pdf for AY 14–15.

II.

Task Force on the Lives & Careers of Women Faculty at AUB

In December 2015, President Fadlo R. Khuri, MD took a significant step in assessing and addressing
gender inequalities at AUB by establishing the first “Task Force on the Lives & Careers of Women
Faculty at AUB”. The Task Force has a one-year mandate to collect and analyze quantitative,
qualitative, and comparative data on which to base recommendations related to gender outcomes in
professional status, career trajectories, and work-life balance.
Co-chaired by former Dean of the Faculty of Health Sciences (FHS) Huda Zurayk, and Professor
Howayda Al-Harithy, Department of Architecture and Design, Faculty of Engineering and
Architecture (FEA), the Task Force includes faculty and staff from across the University. It is
anticipated that a report will be submitted to the President by the end of 2016. The membership and
charge are provided in Appendix A.
III.

Equity & Title IX Policy Working Group

The Equity & Title IX Policy Working Group was formed by President Khuri in January 2016 and
given a one-year mandate to formulate recommendations related to enhancing the organizational
structure, policies, and practices related to discrimination including harassment. In particular, the
Working Group was asked to focus on AUB’s response to sex-based discrimination and harassment
prohibited by University policy and Title IX of the Education Amendments of 1972.4 Chaired by
Associate Professor Brigitte Khoury, Department of Psychiatry in the Faculty of Medicine (FM), the
group’s work is being facilitated by Trudi Hodges, AUB’s Title IX Coordinator based in the Office
of the President. A list of members and the charge are provided in Appendix B.
IV.

Institutional Equity & Title IX Programming

The Equity & Title IX program, relocated in September 2015 from the Office of the Provost to the
Office of the President, is responsible for coordinating AUB’s response to discrimination including
discriminatory harassment, with a focus on sex or gender-based discrimination prohibited by Title
IX. An online resource page for non-discrimination, anti-harassment, and Title IX can be accessed
at www.aub.edu.lb/titleix.
The program is foundational, which offers opportunity as well as significant challenges. The
opportunity is to build a program that is responsive to the University’s context, constituencies, and
institutional culture—rather than replicative of U.S. models. A major challenge is that the work
requires multidimensional responses across diverse functions: grievance and discipline; education,
training, victim support, and protection; public health and wellbeing; and legal and compliance.
Additional challenges include the size and complexity of the AUB community, the organizational
culture and social context, widespread lack of awareness of rights and responsibilities, and the
absence of historical data on which to base activities and practices. A more detailed list of challenges
to building a robust Equity & Title IX program is included in Appendix C.

Title IX of the Education Amendments of 1972 is a gender equity law that prohibits sex or gender-based discrimination in
institutions that participate in U.S. federal funding. AUB is subject to Title IX as a participant in U.S. federal funding programs
including Title IV Financial Aid. See 20 U.S.C. § 1681(a); see also 34 C.F.R. § 106.31(a); 28 C.F.R. § 54.400(a).
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Overall efforts are centered on cultivating a safe and non-discriminatory environment by working
across interrelated sectors described in the referenced sections of this report:
-

Campus Climate & Assessment (Section V.A.)
Education, Awareness, & Prevention (Section V.B.)
Summary of Incidents Reported: AY 2013–AY 2016 (Section V.C)
Institutional Structure & Policy (Section V.D.)
Ancillary Integrity Activities (Section VI)

Ancillary integrity activities are detailed in Section VI. Plans for institutional development are
centered on establishment of an Equity & Title IX deputy structure as described in Section VII –
Planned Structure & Activities AY 2016–17.
A.

Staffing & Resources

Prior to the appointment of AUB’s first Title IX Coordinator in August 2014, University efforts were
limited primarily to investigation of formal complaints, a process heavily dependent on extensive
panel service by faculty and staff members.5 Awareness activities prior to AY 2014–15 involved
sessions conducted by Dr. Brigitte Khoury during orientations for incoming students and faculty,
and an overview of the applicable policy by AUB Human Resources (HR) for new non-academic
employees.
Staffing & Programming Resources
AY 2014–15:
-

-

Assistant to the Provost for Special Projects/Title IX Coordinator based in the Office of the
Provost allocated approximately 30% to Equity & Title IX and 70% to special projects other than
non-discrimination/harassment and Title IX.
Program funding was limited to the required annual training for the Title IX Coordinator
(Section V.B.4 below).

AY 2015–16:
-

-

Title IX Coordinator allocated approximately 70% of efforts to Equity & Title IX and 30% to
other assignments including policy development, policy software implementation, advising on
internal resolution processes, and coordinating with external general counsel.
The Office of the Provost provided funding for the annual training for the Title IX Coordinator
and critical administrative support on an ad-hoc basis.

For AY 13-14 and AY 15-16 combined, 29 faculty members and 6 staff served on 13 different panels formed by the President
or the Provost to investigate integrity issues including discrimination/harassment. This does not include investigations by
Human Resources, Internal Auditing, etc. Higher education institutions in the U.S. are increasingly utilizing fulltime
investigators rather than volunteer panels to conduct evaluations; however, the existing structure is considered most appropriate
given that panel investigations have been widely used at AUB according to policy for various resolution processes (grievances,
research integrity, are widely perceived as fair, and do not entail additional administrative positions.
5
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AY 2016–17 (Planned)
-

President Khuri approved funding for AY 2016–17 for a part-time graduate assistant, online and
in-person training, awareness activities, and incident reporting software.

Cumulative FTE staffing for the three-year period from AY 2013–14 through AY 2015–16 was
approximately 1.0 compared to 6.0 (as recommended and approved) over three years based on two
fulltime positions, an Ombuds and an Institutional Integrity Officer/Title IX Coordinator.6
V.

Key Activities Academic Year (AY) 2015 – 16

Key activities for AY 2015–16 are summarized according to the following sections:
A.
B.
C.
D.
E.

Campus Climate and Assessment
Education, Awareness & Prevention
Summary of Incidents Reported: AY 2013–AY 2016
Institutional Structure & Policy
Ancillary Integrity Activities
A.

Campus Climate & Assessment

Campus “climate” generally refers to how various constituencies—both individuals and groups—
experience membership in the campus community, and the quality and extent of their interactions.
Lack of data at AUB related to overall campus climate, and more specifically to the incidence of
discrimination and harassment, is a significant challenge to building a responsive Equity & Title IX
program.
Records of incidents prior to AY 2015–16 were not systematically archived and centrally compiled.
Data has been collected for the past three academic years (2013–2016) to the extent possible, and is
presented in Section V.C. – Summary of Incidents Reported (AY 2013–2016). The total number of
reported incidents of all forms of protected-base discrimination7 including discriminatory harassment
reported to AUB’s central administration is:
-

2013-14:
2014-15:
2015-16

18
16
17

Although the AUB context is not directly comparable to that of U.S. based universities, in a recent
survey conducted by the Association of American Universities (AAU) on 27 campuses, 55% of
female students and 48% of all students report being victims of sexual harassment, yet only 7.7%
reported the harassment to a campus official.8 At AUB, students have informally shared that they
Based on the recommendation of an earlier Task Force (2010-11) on discrimination and harassment policy, the two positions
were approved and budgeted but not officially filled.
7 AUB’s Non-Discrimination Policy (2015) protects against discrimination based on “race, color, religion, age, national or ethnic
identity, sex, gender or gender identity, marital status, disability, genetic predisposition or carrier status, alienage or citizenship
status, political affiliation, or any legally protected characteristic, in its programs and activities to the fullest extent permitted by
Lebanese law.”
8 Source: Cantor, D. et al, (2015). “Report on the American Association of Universities (AAU) Campus Climate Survey on
Sexual Assault and Sexual Misconduct”, (Tables 4-1 and 6-2), Westat.
6
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would not report sexual harassment due to fear of retaliation, shame, doubt that any action will be
taken, weak understanding of what constitutes harassment, and confidentiality concerns.
Given the given the extremely low number of reports at AUB relative to constituency size and
complexity of activities, the number of incident reports should be considered a spotlight on the absence of
useful institutional data including the lack of:
-

Quantitative and/or qualitative data on campus climate, gender equity assessments, etc.
Centralized historical data for incident reports and investigations prior to AY 2014–15.
1.

KIP Sub Award for Student Campus Climate Survey

The Title IX Coordinator collaborated with Dr. Brigitte Khoury, Clinical Psychologist in the
Faculty of Medicine and Principal Investigator, to secure funding for a comprehensive survey of
AUB students’ experiences and perceptions of sex-based discrimination/harassment. Based on a sub
award in April 2016 of $10,000 from the KIP Gender & Sexuality Program—directed by Dr.
Charlotte Karam of the Olayan School of Business and funded by the U.S. Department of State—
the proposed study is pending approval by AUB’s Institutional Research Board (IRB). IRB approval
will allow findings to be used not only for internal programming purposes but also to be published
for use by researchers and policy makers.
The climate survey, planned for AY 2016–17, will comprehensively assess AUB students’ knowledge,
experiences, and perceptions of sex-based discrimination including bullying, harassment, and sexual
violence, and other issues related to the wellbeing of the University community. Results should
provide insight into the extent of and reasons for underreporting, as well as additional information to
improve programming activities and institutional responses to reported incidents.
2.

Alternative Reporting Mechanism & Case Management

A basic strategy to improve reporting is to provide multiple and accessible mechanisms for students,
faculty, and staff to report. Based on a review by the Title IX Coordinator of best practices and
online reporting solutions, President Khuri approved the use of EthicsPoint—on a pilot basis for
incidents related to discrimination and harassment—as a complement to current reporting methods
(in-person, by email, phone, etc. to the Title IX Coordinator).9 To be implemented in AY 2016-17,
the integrated incident reporting and case management solution will support the work related to
harassment and discrimination across three interrelated levels:
Level 1: Incident Reporting
- Cultivate trust in reporting by providing an independent (third-party) mechanism for submitting
anonymous (and/or confidential) reports; and
- Enhance early detection of issues and/or patterns within particular areas;
Level 2: Institutional Response
- Enable efficient capture of incident reports from multiple sources (manual, web interface, and
hotline);
EthicsPoint is a major provider of compliance solutions for organizations worldwide and is utilized by a number of
prominent U.S. universities including Baylor, Cornell, MIT, and Penn. Anonymous reports can be submitted to AUB at
https://secure.ethicspoint.eu/domain/media/en/gui/103357/index.html
9
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-

Facilitate a more consistent and timely institutional response to harassment and discrimination;
and
Consolidate records and provide comprehensive data for programing, assessment, and reporting.

Level 3: Institutional Risk Management & Compliance
- Minimize sharing of confidential case file information through role-based access;
- Identify trends and areas of institutional risk through robust analytics; and
- Ensure complete documentation for internal/external compliance reviews, litigation, etc.
B.

Education, Awareness & Prevention

Awareness of rights, responsibilities, and resources related to non-discrimination and specifically
Title IX is generally weak across campus, although some progress has been made as a result of new
faculty and student orientation sessions and mandated training for non-academic staff initiated by
AUB HR and the Title IX Coordinator in December 2015.
1.

Orientation Sessions

The Title IX Coordinator routinely offers awareness sessions during all new student and new faculty
orientations. Estimated attendance (based on student enrollment and faculty recruitment data and
disaggregated by gender as available) for the period September 2015 to August 2016 is the following:
-

-

New Students
o January 2016: 192 students
o August 2016: 1,925 students
New Faculty
o January 2016: 29 faculty (15 female/14 male)
o August 2016: 48 faculty (22 female/26 male)
2.

Mandatory Training Workshops

Sending an important signal to the AUB community, President Khuri announced in November
2015 that all employees would be required to participate in discrimination and harassment sensitivity
training.10
Assistant Director of HR for Learning & Development Zeina Tomey, in collaboration with the Title
IX Coordinator and Training & Learning Coordinator George Bitar, developed a nondiscrimination and anti-harassment workshop for managerial staff, and conducted 27 two-hour
training sessions between November 2015 and August 2016 with the following participants:
Employee Category
Mangerial
Staff (other than mangerial)
Total

Men
123
18
141

Women
200
31
231

Total
323
49
372

Ms. Tomey is developing a version of the training in Arabic for non-managerial employees and
targeted cohorts such as security and gym personnel. It is anticipated that by the end of AY 2016–17
10Office

of the President, Reminder of Non-Discrimination Policies and Procedures, Email to Faculty and Non-managerial Staff,
November 16, 2015.
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approximately 80% of non-academic employees under the jurisdiction of AUB HR will have
participated in a training session. An initial meeting has been held with representatives of AUB
Medical Center (AUBMC) HR to identify related training priorities and opportunities for
collaboration.
3.

Online Training

The Title IX Coordinator initiated preliminary identification of online training options in late 2015
in order to scale up the awareness training in a timely and cost-effective way. Meetings were held
with members of the Academic Core Processes & Systems (ACPS) unit in early 2016 to discuss
possible in-house development of the content needed. It was agreed that while internal development
would allow content to be customized for the local (and perhaps regional) context, the project would
involve extensive allocation of resources for content development that far exceeds the annual
subscription for a software-as-a service (SaaS) learning platform.
In May 2016, the Office of the President—in coordination with AUB Human Resources, IT,
Student Affairs, Financial Planning, and Procurement—selected Campus Clarity/Lawroom as the
supplier of online training for students, faculty, and staff.
The initial objective of the training solution is to support—through education and greater
awareness—a non-discriminatory learning and working environment. The solution offers separate
learning management systems for students (CampusClarity) and for faculty/staff (Lawroom),
allowing the platforms to be managed independently by the appropriate offices. The online
educational platform:
-

Provides an efficient, cost-effective, and accessible mechanism to rapidly expand awareness
of climate issues, University policies, and resources;
Supports an enhanced institutional response to discrimination and harassment;
Better positions the University in terms of compliance; and
Signals to the AUB community the importance of these issues.

The online training for students, faculty, and staff is scheduled for launching in AY 2016-17.
4.

Professional Development

The Office of the Provost supported AUB’s institutional efforts related to Equity & Title IX by
providing funding in January 2016 (and during the previous academic year in January 2015) to
enable the Title IX Coordinator to participate in required annual certification training with the
Association of Title IX Administrators (ATIXA) in the U.S. This training has been critical to
enhancing training and awareness activities, resolution processes, and policy development.
The Office of the Provost’s staff members also provided generous and essential administrative
support to the Equity & Title IX program during the past academic year.
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C.

Summary of Incidents Reported (AY 2013 - 2016)
1.

Incidents Reported

Reported incidents of alleged sex-based or gender-based discrimination (including sexual
harassment) for AY 15-16 are provided in Table A below. For 2013-14, the information was
compiled from information provided by various offices across campus. For 2014-15 and 2015-16 the
information includes all reports submitted to the Office of the President. An overview of outcomes is
also provided to the extent possible without compromising the confidentiality of the reports.
Table A. Incidents prohibited discrimination and harassment reported to the Office
of the President, Academic Years 2013-14, 2014-15, and 2015-16
PRIMARY
LOCATION
REPORTED

AUBMC

OFF CAMPUS

TOTAL

SEXUAL MISCONDUCT
INCLUDING SEXUAL
HARASSMENT

RETALIATION

OTHER SEX or GENDER-BASED
DISCRIMINATION

OTHER PROTECTED-BASE
DISCRIMINATION

INFORMAL

FORMAL PANEL OR REVIEW

NOT ACTIONABLE

INFORMAL RESOLUTION &
REMEDIES

VIOLATION OF POICY &
SANCTIONS and/or REMEDIES

NO VIOLATION OF POLICY

WITHDRAWN

PENDING

STATUS (As of August 31, 2016)

MAIN CAMPUS

PROCESS

ACADEMIC YEAR (AY)

ALLEGED MISCONDUCT
(Multiple categories may be reported)

13-14

11

6

1

18

17

0

1

0

13

5

7

NA

8

2

1

0

14-15

11

4

1

16

12

2

3

2

9

7

7

NA

4

2

1

2

15-16

8

6

3

17

14

1

1

1

13

4

5

9

2

0

1

0

Note: Multiple incident reports related to a formal panel process or review are considered a single
“incident report” for purposes of this compilation.

For AY 2015–16:
Reports were submitted by six (6) students, five (5) faculty, five (5) non-academic staff and one (1)
volunteer. The category “Not Actionable” includes incidents reported a) anonymously, b) with
insufficient information to allow an investigation, or c) confidentially within a privileged context such
as counseling.
Two (2) formal investigations of sexual harassment initiated during the previous academic
year (AY 2014-15) were resolved during the current academic year with a finding in each case of a
violation of AUB policy and issuance of sanctions.
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2.

Sanctions & Other Remedies

According to University policy the President, based on the recommendations of the fact-finding and
Title IX coordinator, determines the outcome of a formal investigation and sanctions if any to be
imposed. Depending on various considerations including the severity of the incident(s) and pattern
history (if any), remedies/sanctions may include the following:
-

-

Faculty/staff: Awareness training, counseling, no contact orders, official warnings disciplinary
probation, freeze on promotion/raises, loss of privileges (supervisory, committee, voting, etc.),
paid or unpaid leave, or termination.
Students: Training or counseling, no-contact directives, Dean’s warning(s), loss of privileges,
suspension, or expulsion.
D.

Institutional Structure & Policy

The Equity & Title IX Policy Working Group formed in January 2016 (Section III above) is
comprehensively reviewing AUB’s institutional policy, staffing, and resource framework for
addressing discrimination and discriminatory harassment. The Title IX Coordinator is facilitating
the work, providing subject matter expertise, background research and references for models/best
practices, as well as regulatory guidelines to inform the process. The group met four times for
extended sessions between January and August 2016, is maintaining a dynamic or living document
of issues and recommendations, and is slated to finalize its work and submit a report to the President
by the end of January 2017. Extensive work will be required following endorsement of
recommendations by the President to develop policy revisions for the five (5) related policy
documents.
VI.

Ancillary Integrity Activities

The Title IX Coordinator also served as a resource to the Office of the Provost and to the wider
AUB Community during 2015-16 contributing to multiple special projects including:
-

-

-

Advised on six (6) formal investigation processes related to research integrity, faculty appeals,
and grievances;
Served as co-chair of the implementation team for PolicyTech, professional policy
management software that supports best practices in policy development and a strengthened
ethics and compliance program. Activities included weekly oversight of project status and
issues, approximately 40 hours of online conference calls with the supplier, bi-weekly team
meetings, and review of relevant governance documents.
Advised on a comprehensive revision of AUB’s “Policy on the Development and Revision of
Bylaws, Policies, Procedures, and Manuals” (last updated 2014) designed to align the policy
with University governance documents, best practices, and with PolicyTech; and
Coordinated with external U.S. legal counsel on resolution processes as well as regulatory,
compliance, and policy issues.

The Title IX Coordinator also contributed to additional AUB initiatives as:
- Member, Task Force on the Lives & Careers of Women Faculty (as of December 2015)
- Member, KIP Gender & Sexuality Advisory Board, (as of December 2015).
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VII.

Planned Structure & Activities AY 2016 – 17

Equity & Title IX Structure
A key priority identified by President Khuri and senior leadership for the next academic year (201617) is the expansion of the Equity & Title IX structure to include the following additional positions:
- 8-12 Equity/Title IX Deputies (by August 2017)
- 15-20 eligible (trained) panel members (by August 2017)
-

Equity/Title IX deputies will serve in an ancillary capacity within their Faculty/School or
unit, and actively support overall Equity & Title IX programming efforts.
Panel members will only serve, at the request of the President or Provost and as available, on
fact-finding panels formed to investigate formal complaints of discrimination or harassment.
Senior leadership will recommend deputies and panel members to the President for
confirmation.

Planned Activities
Major program activities planned for AY 2016-17 include the following:
- Introduction of online training for students, faculty, and staff;
- Expansion of in-person training to other non-academic employee groups on campus;
- Expanded outreach as well as engagement of students in the work surrounding
discrimination and harassment;
- Targeted awareness campaigns focused on students;
- Launching of an online third-party reporting mechanism (EthicsPoint);
- Campus climate survey for students;
- Finalize the Equity & Title IX Policy Working Group (faculty/staff) recommendations
related to the institutional framework to address discrimination and discriminatory
harassment; and
- Specialized training for Equity/Title IX Deputies and for panel members to ensure
equitable, consistent, and timely processing of formal complaints related to discrimination
including discriminatory harassment.
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VIII. Appendices
A.

Task Force on the Lives & Careers of Women Faculty
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B.

Equity & Title IX Policy Working Group

Note: A student representative, Patrick Haddad (English Department – FAS) was later added by the President.
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C.
-

-

-

-

-

-

Key Institutional Challenges

Equity & Title IX issues require multidimensional responses: grievance/discipline;
non-oppositional (support, empower, protect, care, educate); public health and wellness
(victims/survivors and bystanders); and legal/compliance.
Size, diversity, and complexity of AUB community and multifaceted mission:
education, research, healthcare, civic engagement, public policy, etc.
Institutional culture and social context (status quo, resistance to change, patriarchy,
sexism, discriminatory legal framework for women11, etc.)
Widespread lack of awareness of issues, rights, responsibilities, and resources;
Resources commensurate with community needs:
o Staffing
o Training, education, and awareness activities
o Campus climate and gender equity assessments
o Incident reporting and case management tools
o Counseling/training mandated for respondents found responsible of harassment
Underreporting
o Fear of not being believed or of being blamed
o Fear of retaliation
o Shame
o Lack of awareness of prohibited conduct, policies, and resources
o Lack of confidence in the process
o Privacy and confidentiality concerns
o Cultural norms
Lack of data (related to underreporting)
o Historical records related to incident reports, cases, sanctions, etc. decentralized
o Automated and systematic process for reporting
o Campus ‘climate’ survey data
o Gender equity assessment data
Policy framework:
o Not fully aligned with structural and resource realities
o Staffing
o Discrimination addressed under two separate University-wide policies and an additional
AUBMC policy (on sexual harassment involving patients)
o Time-intensive panel process
o Panel members required to be trained (policy & Title IX)
Implementation of sanctions (legal constraints; consistency; monitoring and oversight).

“Unequal and Unprotected: Women’s Rights under Lebanese Personal Status Laws”, Human Rights Watch,
January 2015. Available at: https://www.hrw.org/sites/default/files/reports/lebanon0115_ForUpload.pdf
11
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