University Student Faculty Committee 2018-2019
Meeting 1 - Cabinet and senate subcommittees elections

Date: Tuesday November 6, 2018
Time: 6:00 pm.
Location: West Hall room 310.
Attendance:
Name

Position

Attendance

President Fadlo Khuri President, Chairperson

Absent

Dean Talal
Nezameddin

Dean of Student Affairs

Present

Dr. Charbel Tarraf

Associate Dean of Student Affairs

Absent

Ms. Hiba Hamade

Coordinator of Student Activities

Present

Dr. Mohamad Abiad

FAFS faculty representative

Absent

Dr. Carmen Geha

FAS faculty representative

Present

Dr. Marianne Touma

FHS faculty representative

Absent

Dr. Achraf Makki

FM faculty representative

Present

Dr. Rania Mardini

OSB faculty representative

Present

Dr. Issam Srour

Absent

Bentelhoda Rahme

SFEA faculty representative
FAFS student representative

Ghina Ghayyad

FAFS student representative

Absent

Hasan Chamseddine

FAS student representative

Present

Hussein Shemali

FAS student representative

Present

Michel Bejjani

FAS student representative

Present

Saleem Halablab

FAS student representative

Present

Satia Al Alam

FAS student representative

Present

Gina Zeid

FHS student representative

Present

Present
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Hala Haddad

FHS student representative

Present

Hussein Khachfe

FM student representative

Present

Tarek Youssef

FM student representative

Present

Ali Zayour

OSB student Representative

Present

Jouny Al Rumhein

OSB student Representative

Present

Zeina Mikati

OSB student Representative

Present

Ali Zeiniddine

SFEA student representative

Present

Chadi Falha

SFEA student representative

Present

Joey Nseir

SFEA student representative

Present

Omar Al Halabi

SFEA student representative

Present

Sacha Dibe

SFEA student representative

Present

Voting members present: 21
Quorum achieved.
Meeting called to order at 6:10.

The meeting started at 6:10 with an introductory speech by the Dean of Student
Affairs Dr. Talal Nezameddin.
Introductions done by everyone: Name, faculty.
Dean Nezameddin stated that the meeting today will cover nominations for Vice
President, Treasurer, and Secretary in such order and then the Senate committees.
Dean Nezameddin called for Vice President nominations.
Satia Al Alam nominated herself, Hala Haddad seconded her.
Ali Zayour nominated himself, Hasan Chamseddine and Hussein Shemali
seconded him.
Dean Nezameddin called Satia Al Alam to give her presentation first as she’s the
one who nominated herself first.

2

Satia Al Alam gave her presentation
Ali Zayour gave his presentation
Dean Nezameddin called out the names of the 21 present voting members one by

one to go and cast their votes by secret ballot.
Vote count: 21 votes.
Results:
Ali Zayour: 11 votes
Satia Al Alam: 6 votes
4 blank votes.
Dean Nezameddin congratulated Ali Zayour for his position as Vice President.
Dean Nezameddin called for nominations for the position of treasurer:
Hala Haddad nominated herself. Satia Al Alam seconded her.
Hasan Chamseddine nominated himself. Ali Zayour, Chadi Falha, and Hussein
Kachfe seconded him.
Hala Haddad gave her presentation.
Hasan Chamseddine gave his presentation.
Dean Nezameddin called out the names of the 21 present voting members one by

one to go and cast their votes by secret ballot.
Vote count: 20 votes.
Dean Nezammeddin re-counted the votes carefully.

Vote count: 21 votes.
Results:
Hasan Chamsedine: 12 votes
Hala Haddad: 5 votes
4 blank votes.
Dean Nezameddin congratulated Hasan Chamseddine for his position as Treasurer.
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USFC Jouny Al Rumhein was excused.
Number of present voters changed to: 20 votes
Dean Nezameddin called for nominations for the position of secretary.

Zeina Mikati nominated herself. Omar el Halabi, Saleem Halablab, and Ali Zayour
seconded.
Dean Nezameddin asked if anyone else wants to nominate himself/herself.

No one answered.
Zeina Mikati- won by acclamation.
Dean Nezameddin congratulated Zeina Mikati for her position as Secretary.
Dean Nezammedin briefly explains the Senate committees and calls for

nominations for positions in the Senate committees:
Dean Nezameddin called out the names of the 21 present voting members one by

one to go and cast their votes by secret ballot.
Vote count: 20 votes.
Admissions committee:
Michel Bejjani– won by acclamation.
Disciplinary committee:
Satia Al Alam: 10 votes
Hussein Shemali: 7 votes
1 blank vote.
Library committee:
Saleem Halablab– won by acclamation.
Student affairs committee:
Sacha Dibe - won by acclamation.
Academic Development committee:
Hala Haddad: 7 votes
Ali Zeinnidine: 6 votes
Bentelhoda Rahme: 6 votes
1 blank vote.
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Dean Nezameddin congratulates everyone for being a part of the University Student

Faculty Committee and states that he is looking forward for the upcoming year and
is expecting hard work and collaboration from every member.
Before disclosing the meeting Dr. Achraf Makki commented about the meeting
and stated that the voting was obviously agreed on before entering the meeting and
that he hopes that this won’t happen again next year and that everyone should work
together no matter side they represent.
Minutes recorded by Secretary Zeina Mikati.
Meeting adjourned at 7:30 pm.
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University Student Faculty Committee 2018-2019
Meeting 2

Date: Wednesday December 5, 2018
Time: 6:15 pm.
Location: West Hall room 310.
Attendance:
Name

Position

Attendance

President Fadlo Khuri

President, Chairperson

Present

Dean Talal Nezameddin

Dean of Student Affairs

Present

Dr. Charbel Tarraf

Associate Dean of Student Affairs

Absent

Ms. Hiba Hamade

Coordinator of Student Activities

Present

Dr. Mohamad Abiad

FAFS faculty representative

Present

Dr. Carmen Geha

FAS faculty representative

Present

Dr. Marianne Touma

FHS faculty representative

Absent

Dr. Achraf Makki

FM faculty representative

Present

Dr. Rania Mardini

OSB faculty representative

Absent

Dr. Issam Srour

SFEA faculty representative

Present

Bentelhoda Rahme

FAFS student representative

Absent

Ghina Ghayyad

FAFS student representative

Present

Hassan Chamseddine

FAS student representative

Present

Hussein Shemali

FAS student representative

Absent

Michel Bejjani

FAS student representative

Present

Saleem Halablab

FAS student representative

Present

Satia Al Alam

FAS student representative

Present

Gina Zeid

FHS student representative

Absent

Hala Haddad

FHS student representative

Present

Hussein Khachfe

FM student representative

Present

Tarek Youssef

FM student representative

Present

Ali Zayour

OSB student Representative

Present
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Jouny Al Roumhein

OSB student Representative

Present

Zeina Mikati

OSB student Representative

Present

Ali Zeiniddine

SFEA student representative

Present

Chadi Falha

SFEA student representative

Present

Joey Nseir

SFEA student representative

Present

Omar Al Halabi

SFEA student representative

Present

Sacha Dibe

SFEA student representative

Present

Voting members present: 19
Quorum achieved.
Agenda:
1. Approval of minutes of meeting 1.
2. Standing committees elections.
3. Discussion on the USFC members’ vision and plans for the year.
4. Other Business.
Meeting called to order at 6:25 PM

1. Approval of minutes of the last meeting held on November 6th
Dean Nezameddin called for the approval of the minutes of the previous meeting that was held
on the 6th of November.



Hassan Chamseddine calls for motion to fix the number of votes of the previous meeting
for the treasurer position.
Jouny Al Roumhein stated that his last name was misspelled

Minutes approved after minor adjustments.

2. Standing committees elections
Dean Nezameddin called for nominations for each of the following standing committees
respectively. Voting was decided to take place by secret ballot.
There are 3 Standing committees which support the cabinet, each committee consists of
two members.
2

Number of voting members: 19
Each member can vote for two.
The names in bold are the candidates who won.

Bylaws Committee:
Tarek Youssef: 15
Ali Zeiniddine: 14
Satia Al Alam: 5
Dr. Achraf Makki arrives at 6:37PM
Number of voting members: 20
Finance Committee:
Chadi Falha: 13
Jouny : 13
Hala Haddad: 4
Blank votes: 4

President Fadlo Khuri stated that all of the students elected for the committees are male and that
we should be take that into consideration when we vote and that we should encourage the
diversity and that 50% of the students in AUB are female and are expecting female
representatives.

Information and Public Relations committee:
Ghina Ghayyad: 17
Joey Nseir: 10
Hala Haddad: 9

3. Discussion on the USFC members’ vision and plans for the year
Dean Nezameddin moves to the next point on the agenda which is setting the vision


Dean Nezameddin stated a few points the USFC members should focus on:

- Focus on being efficient
3

- Focus on solving problems that students are facing.
- Focus on being the connection between the student body and the system.
- Dean Nezamedin stated that we should aim for realistic things in order to make sure things are
done.
- Dean Nezamedin stressed on the point that being a USFC member isn’t just about funding, it is
our job to help students whether they’re facing problems with the system, transparency etc..

Spend the money that USFCs have in the right place based on a plan


Dr. Carmen Geha presented a PowerPoint about the objective of USFC members. Dr.
Carmen Geha’s PowerPoint stated that in order to be more effective each should know
why did he elect himself? Why does he want to be a USFC member? What are some of
the goals he wants to achieve in this position? etc.. After knowing what are our exact
ambitions, we should set a plan. Setting a plan is the most important step. It helps us in
organizing, helps us in setting priorities for what we want to achieve for the year 20182019.

Dr. Achraf makki states that we need to have a collective plan.



Dr. Abiad added that we should look at the previous years and see what were the
activities funding and how much funds they were given since many events are repeated
and see the clubs that were funded and the clubs who were not funded in order to fund.

President Fadlo Khuri was dismissed at 7:09 PM


Dean Nezameddin states that we should follow a rational leadership not a sj leadership.
He also added that we can’t change the bylaws depending on people if we feel spry for
people or people from our faculty or our friends; being rational means no exceptions.

4. Other businesses


Dean Nezameddin suggested that USFCs make their own event on campus to show
connection with the student body because USFCs aren’t only about money or funding
only. There are many problems students are facing, sometimes it’s the students fault but
also sometimes it might be the systems fault so it’s our job as USFC to help students
when in need.
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2 funding requests from FM students who are going to represent their research in another
country that were rejected from their faculty.











Hassan Chamseddine stated that the 2 funding requests followed the guideline for
funding and that there is a lack of funding from the department itself.
Dean Nezameddin stated that we can’t take individual cases and we can’t make
exceptions because if we do that once then it’s unfair for the other students who ask later
on, Dr. Abiad agreed.
Hussein Khachfe stressed on the importance of motivating students and showing them
support from AUB and if their department is not supporting them then we should and the
main issue is that there is lack of funding in the department itself and it’s not fair for
letting some students go and others not.
Dean Nezameddin stated that according to the bylaws, the medicine department is funded
750,000$ per year and that we can’t make individual exceptions and this is strictly
against the bylaws so it is not related to the USFCs work.
Dean Nezameddin suggests that these FM student send him an email to discuss the case
individually based outside the USFC.
Dean Nezameddin suggests for the USFC to do a conference at AUB with the graduate
council to give more opportunities to the Medicine students to represent their researches.
Dean Carmen Geha suggests a proposal to give approximately 20% of the USFC money
to students who are going for conferences.

Think electively not individually!
Dr. Abiad was dismissed at 7:23 PM
-

Ali Zayour suggested to increase the number of meetings and unofficial meetings in order
to be more productive.

-

It was agreed to form task forces or committees to work on specific topics.

Dr. Carmen Geha was dismissted at 7:40 PM

Lebanon’s economic crisis
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Since we are well aware that Lebanon is going through an economic crisis, Satia Al Alam
stated that the AUB tuition fees are not decreasing, but instead they are increasing and
since we are aware of this situation we should help the students financially.
Dean Nezameddin stated that this is not on today’s agenda and that we will discuss it
later.
Hussein Khachfe asked if we can add more items on agenda.

Dr. Srour was dismissed at 7:50 PM

Gate timings issue:






Zeina Mikati discussed the issue of changing the gate timings and focused on the effect it
has on girls who live on campus especially.
Zeina Mikati briefly informed Dean Nezameddin and the rest of the Drs. about the
unofficial meeting that the USFC members had regarding this issue and stated the
problems and some solutions that the USFCs suggested to increase the gate timings.
Dean Nezameddin stated this is also not on today’s agenda and that this will also be
discussed later on.
Ali Zayour and Ali Zeiniddine announced that the On-Campus girls dorm’s gate timing
was extended till 1 am during reading period.

Minutes recorded by Secretary Zeina Mikati.
Meeting adjourned at 7:56 pm.
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University Student Faculty Committee 2018-2019
Meeting 3

Date: Tuesday, February 5, 2019
Time: 6:15 pm.
Location: West Hall room 310.
Attendance:
Name

Position

Attendance

President Fadlo Khuri

President, Chairperson

Absent

Dean Talal Nezameddin

Dean of Student Affairs

Present

Dr. Charbel Tarraf

Associate Dean of Student Affairs

Absent

Ms. Hiba Hamade

Coordinator of Student Activities

Absent

Dr. Mohamad Abiad

FAFS faculty representative

Absent

Dr. Carmen Geha

FAS faculty representative

Present

Dr. Rima Habib

FHS faculty representative

Present

Dr. Achraf Makki

FM faculty representative

Absent

Dr. Rania Mardini

OSB faculty representative

Present

Dr. Issam Srour

SFEA faculty representative

Absent

Bentelhoda Rahme

FAFS student representative

Present

Ghina Ghayyad

FAFS student representative

Absent

Hassan Chamseddine

FAS student representative

Present

Hussein Shemali

FAS student representative

Present

Michel Bejjani

FAS student representative

Present

Saleem Halablab

FAS student representative

Present

Satia Al Alam

FAS student representative

Present

Gina Zeid

FHS student representative

Absent

Hala Haddad

FHS student representative

Present

Hussein Khachfe

FM student representative

Absent

Tarek Youssef

FM student representative

Present

Ali Zayour

OSB student Representative

Present
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Jouny Al Roumhein

OSB student Representative

Present

Zeina Mikati

OSB student Representative

Present

Ali Zeiniddine

SFEA student representative

Present

Chadi Falha

SFEA student representative

Present

Joey Nseir

SFEA student representative

Present

Omar Al Halabi

SFEA student representative

Present

Sacha Dibe

SFEA student representative

Present

Voting members present: 20
Quorum achieved.
1. Approval of Minutes of Meeting 2.
2. Proposal by Hassan Chamseddine: Campus events weekly calendar.
3. Proposal by Satia El Alam: Student-led undergraduate research journals.
4. Proposal by Ali Zeineddine: Criteria for taking meeting minutes.
5. Proposal by Hussein Khachfe: FM USFC SRC application.
6. Proposal by Omar El Halabi: Credit price.
7. Funding Request by IEEE: Event on Feb 8-10.
8. Other business.

Meeting called to order at 6:25 PM.

1. Approval of Minutes of meeting 2 held on December 5, 2018
Approval of meeting minutes after minor adjustments in names.

Before starting with the proposals VP Ali Zayour mentioned a few points:





The proposals are based on a first come first serve basis.
The proposals should be sent to the USFC email only and not CC-ed to any cabinet
member.
When there is a funding request it should be sent the the USFC email and CC-ed to the
treasurer Hassan Chamseddine.
We do not re-imburst any funding requests.
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If you miss the meeting of your scheduled proposal it will be pushed till the end of the
agenda.
USFCs cannot have two presentations in one agenda so if someone sent two, one of them
will be pushed to the other agenda in order for everyone to get his chance.
Individual meetings will be schedule with each USFC concerning the split of Medicine
and Nursing Faculties.
USFCs must be really considerate when taking a decision about a funding request.

2. Campus events weekly calendar proposal by Hassan Chamseddine.
It is important to be active on campus and due to many events, people are sometimes
unaware when and where these events are. This proposal is about having a weekly
calendar on the AUB website that covers the events posted by the SAO only.









Multiple events can be posted in one day.
The process is simple and can be done by any editor on the IT staff.
This calendar doesn’t require any costs.
This proposal doesn’t need funding.
A USFC member suggested to add on the proposal a schedule for sports events.
Dean Nezameddin stated that there is already a weekly calendar for games posted
of hostler website.
It will be circulated by advertisement from the USFCs and the USFC social media
accounts.
A USFC member suggested to post the calendar weekly on USFC’s Instagram
page too.

Unanimous approval.
This motion passed.
.

3. Student-led undergraduate research journals by Satia El Alam.
Undergraduate research journal is a platform for students to publish their undergraduate
researches. It helps develop publishing edges for students by advancing knowledge through
research. The gives opportunity to encourage research and publishes records. It helps AUB to
reach the worldwide map of universities doing this research.


Structure of the research journals: 3 type of researches are arts, social sciences and
humanities, one for engineering and one for natural sciences.
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Journals will be bi annual and student led.
How it will be implemented and how will it work: we will have editors, reviewers, and a
web and IT team.
Editors will be senior undergraduate students that have previous experience in research.
1st recruitment be will done by the USFC, where we will form a subcommittee for the
research journals in order to select these editors and the board.
These editors must undergo training by the writing center.
Reviewers will be graduate students from different faculties, they are recruited by the
editorial board.
The IT team must consist of a team of CCE students since it is a journal done and led by
students their role is to update the website and promote it as well.
Journal will not accept fiction, poetry, and creative writing.
Previous published researches can’t be published again.
Costs of the journal is a maximum of 335$ per year.

Discussion:

















Researches that are not allowed to be posted were mentioned but not what is allowed.
Comments: poetry & literature theatre are humanities.
Students cannot lead a project by IRB.
A USFC member asked if it’s the same model as another university or a hybrid?
Satia said it’s a hybrid model taken from different universities.
A USFC member said that if a teacher helps a student with his research then he would
prefer that the research be posted on a more famous website.
Satia said that teachers should encourage the AUB journal to raise its ranking
internationally.
A USFC asked why is it just for undergraduate students and not for gradute students too.
Satia said that the purpose of this journal is to motivate the students and to give
undergraduate students a platform post researches on.
A USFC member suggested to postpone the voting till after Satia does a feasibility test.
A USFC member suggested that we form a task force that includes each USFC from each
faculty to do a feasibility study because it is a good idea that needs to be tested in order to
work out.
Make sure to make sure to address quality assurance propanone.
A USFC member stated that the journal being completely student led will not have the
same equivalence of a professional research since there is no teacher or an experienced
assistant helping.
Dean Nezameddin suggested to put hot topics to grab people’s attention, many agreed.
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Dean Nezameddin stated that it is Satia’s proposal and it’s up to her to choose whether to
form a task force or not.
Satia accepted the input from the members.

Motion:
1) Motion to table this proposal till after doing a feasibility test.
2) Motion to establish a task force.
People who joined the task force: Hala Haddad, Ali zayour, Ali Zeindiddine, Bentelhoda Rahme
VP Ali Zayour stated that after doing this proposal it should be posted under the name of the
USFCs since many of us will have worked on it.
Dr. Rima Habib said that he should use his power and that it was Satia’s idea and that she should
be the chair or this proposal.
Satia Al Alam said that she doesn’t mind and that it can be put under the USFCs name.
VP Ali Zayour stated that this proposal was posted in his presentation when he nominated
himself as VP and that he put Satia’s proposal on the agenda but all the USFCs will be working
on it that’s why it should be under the USFCs name.
Dean Nezameddin said that he remembers that it was on Ali Zayour’s platform but since Satia is
the one that proposed it, she should chair this task force.

4. Criteria for taking meeting minutes by Ali Zeineddine.
This proposal states that the meeting minutes should have a certain criteria to follow. This
criteria includes recording any motion said in the meeting, writing all the names of the USFC
members should be written when they say an idea but not when a point is repeated. This proposal
is put in order to show the students that the USFC member that they elected are actually working
and that each USFC member takes credit for their ideas.
Discussion:
 The purpose of minutes is to be incentivize
 Names should only mentioned when action oriented projects.
 If people insist of being mentioned then they will be mentioned.
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A USFC member added that it reflects negatively on the flow of the meeting because
members will not be comfortable with their discussions.
Everyone is held accountable to what they say.

Dr. Geha was dismissed at 7:47 pm.
Motion to vote for this proposal:
Number of votes with: 7
Number of votes against: 8
1 abstained
Proposal denied.
5. FM USFC SRC application by Hussein Khachfe.
Since USFC Hussein Khachfe wasn’t able to attend due to an emergency, USFC Hassan
Chamseddine presented his proposal.

This proposal talks about creating an application for SRCs & USFCs. This application sends
push notifications about what the representatives have changed or any updates they have. This
application also includes feedback that students can send to their representatives to show their
concern.




Comments are to be seen by the representative bodies.
All members can view them but only cabinet members can reply.
The name of the representatives that answer the feedback shouldn’t show.

Discussion:
 A USFC member suggested to add it to the AUB application since it is secured and
already many people have it.
 Concern: How will we reply to all the students? Based on what?
 A USFC member suggested no replies.
 A USFC member pointed out that the social media accounts are not followed by many
people so creating a whole application just for notifications from representatives won’t be
downloaded by many people.
Proposal is tabled to the next meeting to discuss the full details with Hussein Khachfe.
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Dr. Rania Mardini and Hussein Shemali where dismissed at 8:03 pm.
6. Credit price by Omar El Halabi.
There are a series of courses taken by students doing majors outside their faculty. Examples
are Math 201, Math 202, Math 218, Phys 210, Phys 211 along a lot of other courses that these
students need in order to graduate. All faculties at AUB have certain credit prices. The
problem at hand is the fact that students pay for their courses depending on the faculty they
belong to and not depending on the department that the course they are taking belongs to.
This means that 2 students taking the same course with the same teacher end up paying
different amounts.


The aim of this proposal is to create equality and fairness in the system of the
university. A course should have a fixed price and not vary because of the faculty the
student is in. Which is why I propose to fix a credit price based on the department of
the course taken and not based on the faculty that the student belongs to.

Discussion:



Having an engineering degree is different than having any other degree that’s why it is
more expensive.
If the common courses had the same price then the concentration courses would be much
more expensive so it’s more feasible to have the courses equaled out throughout the
semester in order not to have a huge change in price from a semester to the other.

Michel Bejjani was dismissed at 8:10 pm.
7. Funding Request by IEEE: Event on Feb 8-10.

The club representative introduced the club and its mission. The club has 250 members, they
hosted 21 events and 2 national events, including the Build It Weekend event which is in
collaboration with the AUB Robotics Club. President Larissa Abi Nakhle and treasurer of the
IEEE club visited the USFC meeting to discuss their funding request. This funding request is for
their annual event about “Build it Weekend” where students come from different universities to
join this competition. It is free of charge for the participants. In order for this event to pass, the
club still needs to cover some costs.
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The club’s cost includes food, prizes, components, etc..
They need a fund of $2,500
It is against the USFC bylaws to fund food and prizes.
The IEEE club covered some of the costs from sponsors.
After calculating the costs, we can only fund the $2,300 according to the bylaws.

Motion:
Motion to fund the IEEE Club $2,300 for their “Build it Weekend” event.
Unanimous approval.
This motion passed.

Meeting adjourned at 8:31 PM
Minutes recorded by Secretary Zeina Mikati.
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University Student Faculty Committee 2018-2019
Meeting 4
Date: Tuesday, February 19, 2019
Time: 6:15 pm.
Location: West Hall room 310.
Attendance:
Name

Position

Attendance

President Fadlo Khuri

President, Chairperson

Absent

Dean Talal Nezameddin

Dean of Student Affairs

Absent

Dr. Charbel Tarraf

Associate Dean of Student Affairs

Present

Ms. Hiba Hamade

Coordinator of Student Activities

Absent

Dr. Mohamad Abiad

FAFS faculty representative

Absent

Dr. Carmen Geha

FAS faculty representative

Absent

Dr. Rima Habib

FHS faculty representative

Absent

Dr. Achraf Makki

FM faculty representative

Absent

Dr. Rania Mardini

OSB faculty representative

Present

Dr. Issam Srour

SFEA faculty representative

Present

Bentelhoda Rahme

FAFS student representative

Present

Ghina Ghayyad

FAFS student representative

Present

Hasan Chamsedine

FAS student representative

Present

Hussein Shemali

FAS student representative

Present

Michel Bejjani

FAS student representative

Present

Saleem Halablab

FAS student representative

Present

Satia Al Alam

FAS student representative

Present

Gina Zeid

FHS student representative

Present

Hala Haddad

FHS student representative

Present

Hussein Khachfe

FM student representative

Present

Tarek Youssef

FM student representative

Present

Ali Zayour

OSB student Representative

Present

Jouny Al Roumhein

OSB student Representative

Present

Zeina Mikati

OSB student Representative

Present
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Ali Zeiniddine

SFEA student representative

Present

Chadi Falha

SFEA student representative

Absent

Joey Nseir

SFEA student representative

Present

Omar Al Halabi

SFEA student representative

Present

Sacha Dibe

SFEA student representative

Present

Voting members present: 20
Quorum achieved.
1. Approval of meeting 3 minutes.
2. New Management of seating in Jafet.
3. Student Research fund – Faculty funding (no vote)
4. Postponing Graduation Date
5. Funding request by AUBMUN.
6. Funding request by BEYMUN.
7. Other Business.
Meeting called to order at 6:17 PM
1. Approval of meeting 3 minutes:



Minutes were approved after fixing a typing mistake.
A faculty member suggested to number the pages of the minutes.

A student member asked if we can do a meeting every week instead of every two weeks so that
more proposals can pass.
It was stated that according to the bylaws:
 Meetings should be done every other week.
 Any USFC member that skips 3 meetings without having an excuse will be dismissed
from the USFC.
2. New Management of seating in Jafet by Saleem Halablab.
There is a notable shortage of study spaces around campus; the number of library seats available
on campus currently is not sufficient to accommodate the large student body at AUB. Most
students do not find a place in Jafet Library to study during the semester due to other students
reserving seats and leaving the library for hours. This only adds to the problem of shortage of
available study spaces and leads to the ineffective use of available study spaces. The current
system of management in Jafet Library: a student
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waits for another student away from the study desk for 20 minutes and places a paper on that
desk with the time the student left. After the 20 minutes pass, the student may then remove the
belongings on the reserved seat. However, this is rarely done as it creates student-student
tension/conflict and the process requires 20 minutes of waiting.
However, in order to solve this issue, a new system is proposed in which the staff in the
reference room and the computer lab are responsible to remove the belongings of students that
have left their studying desks or computer for more than 30 mins.
The staff will take note of the time (and seat number) when a given student leaves their place
with their personal items still reserved on the seat. If the student does not return to their place
after 30 minutes of the recorded time, the staff member will take note of the time and will
remove the student’s belongings. To organize this matter, all the seats in the reference room will
be given a seat number (the seats in the computer lab are already numbered). The belongings are
to be placed in a bag with the number of the desk labelled on the bag and is sealed to prevent any
losses.

Discussion:








A faculty member was concerned if the new suggested system would be feasibly done by
only one staff member at the library and if it is included in their working scope or no.
Saleem stated that it doesn’t involve a lot of effort and that he asked the coordinator and
he agreed.
A student member suggested automating the process to make it more organized by using
excel sheets of the desk number and the time that they left.
A faculty member stated that putting the students’ stuff in a bag when they leave is better
than the current system of removing them and putting them all above each other.
It was also stated that having staff members remove students’ things is safer than having
other students do so.
The members of the committee agreed to increase the time from 20 to 30 minutes to give
students a proper time to have a break.
A faculty member suggested that this new system would be implemented in the computer
lab too.

Motion:
Motion to approve the new system of Management of seating in Jafet.
Proposal was approved unanimously
3. Student Research fund – Faculty funding (no vote) by Hussein Khachfe
This proposal is about creating the USFC research funding for students. As we all know,
each year a lot of students apply for individual funding requests mostly for traveling
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expenses when they want to present their research abroad. We also have a lot of students
that want to start their own research projects but lack funding from department to cover
their costs. In order to solve this issue, Hussein suggested allocating 5% of the USFC
yearly funds (around $12,000) for the USFC research fund that students can apply to.
URF has 2 possible grants, a research grant or a presentation grant.
The research grand will be up to 750$ for each student. 750 because it’s the standard
number used now for individual funding requests associated with the costs for beginning
the research project, publishing fees, supply fees etc.. They will be evaluated based of a
first come first serve basis. The final deadline which will be in august which will receive
the least money, so students must stand up their game and apply as earliest as possible.
Discussion:












This proposal was abstained from voting because the faculty of medicine is the
only faculty that contributes money to the USFC (around $10,000) a year so if
other faculties can also contribute by paying to the USFC then this will increase
the money which leads to increasing the contribution to faculties.
The money given from the FM faculty to the USFC is not given directly for
students, that money was put to the USFC for research.
This includes both national and international conferences.
A faculty member stated that time frame is a liability, if people join the university
in spring then it won’t be fair.
A student member suggested to split the money into 2 semesters, $6,000 in fall
and another $6,000 in spring.
A student member stated that the difference between individual funding requestes
and the USFC research funding is that the USFC research funding doesn’t fund
the entire project.
Is there a between graduate and undergraduate student since graduate students
need any funding they can get in order to continue with their project.
A student member suggested to target undergraduates that need to do a research.
It was decided to discuss the amount of money for the cap.
It was decided that we need to how the projects are going to be looked at; Who is
going to look at projects and based on what are they going to fund them?

Dr. Rania Mardini was dismissed at 6:38 PM
4. Postponing Graduation Date by Zeina Mikati
Every student looks forward for their graduation day; graduation day should be memorable for
all students. As a student representative, many students have approached me complaining that
the graduation day is during the holy month of Ramadan and that many students and students’
parents will be fasting and busy with the graduation therefore, they won’t have time to eat at the
prayer time nor enjoy the day as much as they should.
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The aim of this proposal is to please all the students by postponing the graduation day from
Saturday June 1, 2019 to Saturday June 8, 2019 in which the holy month of Ramadan would
have passed.
Discussion:





This proposal doesn’t need funding.
A faculty member stated that the graduation date is set at the beginning of the year on the
AUB calendar and it is almost impossible to postpone.
All the USFC member agreed to postpone the graduation date, if we could.
This body agreed on sending a recommendation for postponing the graduation to a week
later, even if it was rejected, we would have shown concern about this issue.

5. Funding request by AUBMUN.
Club representatives: President Alexi Haber, Vice President Kimberly Sarkis, Treasurer
Sandro Zougheib.




The club representatives introduced MUN, and explained the selection process of MUN
conferences participants and the criteria, they also distributed a rubric that shows how the
delegates’ performance is evaluated.
This year’s conferences locations, number of participants and costs:

- Harvard World MUN: Spain; 13 delegates
- National MUN: New York, 12 delegates
- The club representatives explained that they were able to get sponsorships of $4,050 from
Lloyd Baroudi, $15,000 from credit bank, $2,700 financial aid from Harvard World MUN,
$1,000 from Careem Taxi but this deal isn’t cash, it covers the costs of the ride to/from Rafic
Hariri International Airport.
Total amount of money from sponsorships: $21,750 + Transportation.
Total Amount requested: 20,000$. This is the basic amount; the delegates will still have to pay
their personal expenses.
Discussion:
A student member asked what will the USFC get in return? Alexi said that they will post a thank
you letter to the USFC on the MUN Instagram and Facebook page for the USFC support, the
USFC logo will be printed on the folders and t-shirts that will be worn when traveling, also it
will be posted on the AUBMUN website as a thank you for the USFC, and finally the AUBMUN
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cabinet members that will be going to the conferences will be meeting will Alumni and other
authorities will be thanking the USFCs officially and try to encourage donations to AUB and the
committee itself.
A student member asked if the selected delegates for the conferences attended any conference
before. Alexi said that they need to attend at least 2 AUBMUN conferences to be eligible to
apply to the conferences abroad.
A student member asked how the selection occurs in terms of bias. Kimberly stated that they
should attend at least 2 AUBMUN conferences, there are 5 conferences throughout the semesters
on diverse days in order to make sure they can attend 2. Each student represents a country and is
evaluated based on the rubric.
A student member asked why did they increase the number of delegates to travel this year. Alexi
Haber said that for N MUN the delegation required consists of 12 delegates, while for World
MUN in order to win the small delegation award all committees must be filled which consists of
13 committees.
A student member asked what will happen with the money that we will give them if the visas
were rejected. Dean Nezameddin said that they will take the money after they get their visas.
A student member asked what will happen if we give them $16,000 instead of $20,000. Alexi
said that it is his responsibility to inform the delegates that they will have to pay a certain amount
if they want to travel since the USFC funding is the last step in their funding process.
A student member asked why don’t they use the money from the club. Alexi replied that it is
unethical to take money from the registration fees of all member of the AUB MUN and use them
for the few people that are traveling.
Alexi Habr explained that after each conference, the club’s president and vice president stay with
the members to give feedback about their performance.
A student member asked about the club’s awards. Alexi Haber said the club has been winning
for the past 5 years in international conferences.
Ghina Ghayyad was dismissed at 7:30 PM.
Motion:
Motion to fund the AUBMUN the $16,000
With: 15
Against: 1
Abstain: 3
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This motion passed.
Hala Haddad was dismissed at 7:47 PM..
6. Funding request by BEYMUN
Club representatives: Yara Maria Khalifeh; Secretary General, Elie Sassine; Under-Secretary
General of Committees, Ahmad Tayyara; Under-Secretary General of Finance & Fundraising.
About the Organization
Beirut Model United Nations is an international university-level conference that simulates the
plenary sessions held by United Nations entities to discuss global issues that are plaguing the
world. It establishes a platform for university students from across the world to participate in
high-level diplomatic discussions and negotiations under the guise of an official representing a
Member State of the UN. For four years now, BEYMUN has been simulating various
committees and addressing prevailing topics. The conference has aimed to foster a generation of
world-class leaders and engage students in high-level debates to come up with practical solutions
to modern-day issues.
Semester Budget: $11,962
Account Status: $3,700
About the Activity
Place and Date: BEYMUN 2019 is scheduled to take place from the 5th to the 7th of April 2019
in the Diana Tamari Sabbagh Building at the American University of Beirut. The opening and
closing ceremonies will be held at the Issam Fares Hall (IFH).
Benefit to USFC:
As for the USFC, the below would be offered:
Logo appearing on the following printed marketing collateral:
 BEYMUN’19 official poster
 Roll up banners during the three days of the conference (if provided by sponsor)
 Logo printed on lanyards
 Logo printed on backside of Badges for each delegate
 Live mentions during BEYMUN opening and closing ceremony attended by 350+
delegates
 and renowned speakers and invitees.
 Logo on tickets to Social Event I
 Real time media exposure (Pending on the approval of Media coverage companies)
 Exposure on all social media platforms of BEYMUN
Total amount requested from the USFC: $5,347
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Motion:
Motion to fund BEYMUN with $5,347
Unanimous vote to fund the BEYMUN $5,347
7. Other business


A student representative suggested to discuss the issue of closing the Cafeteria’s 2nd floor
at 2:00PM.

Minutes recorded by Secretary Zeina Mikati.
Meeting adjourned at 8:15PM.
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University Student Faculty Committee 2018-2019
Meeting 5
Date: Tuesday, March 5, 2019
Time: 6:15 pm.
Location: West Hall room 310.
Attendance:
Name

Position

Attendance

President Fadlo Khuri

President, Chairperson

Present

Dean Talal Nezameddin

Dean of Student Affairs

Present

Dr. Charbel Tarraf

Associate Dean of Student Affairs

Absent

Ms. Hiba Hamade

Coordinator of Student Activities

Absent

Dr. Mohamad Abiad

FAFS faculty representative

Absent

Dr. Carmen Geha

FAS faculty representative

Absent

Dr. Rima Habib

FHS faculty representative

Absent

Dr. Achraf Makki

FM faculty representative

Absent

Dr. Rania Mardini

OSB faculty representative

Present

Dr. Issam Srour

SFEA faculty representative

Absent

Bentelhoda Rahme

FAFS student representative

Absent

Ghina Ghayyad

FAFS student representative

Present

Hassan Chamseddine

FAS student representative

Present

Hussein Shemali

FAS student representative

Absent

Michel Bejjani

FAS student representative

Absent

Saleem Halablab

FAS student representative

Absent

Satia El Alam

FAS student representative

Present

Gina Zeid

FHS student representative

Present

Hala Haddad

FHS student representative

Present

Hussein Khachfe

FM student representative

Present

Tarek Youssef

FM student representative

Present

Ali Zayour

OSB student Representative

Present

Jouny Al Roumhein

OSB student Representative

Absent

Zeina Mikati

OSB student Representative

Present
1

Ali Zeiniddine

SFEA student representative

Present

Chadi Falha

SFEA student representative

Present

Joey Nseir

SFEA student representative

Present

Omar Al Halabi

SFEA student representative

Present

Sacha Dibe

SFEA student representative

Present

Voting members present: 15
Quorum achieved.
1.
2.
3.
4.
5.
6.
7.
8.

Approval of meeting 4 minutes.
Proposal by Ms. Zeina Mikati : Gate Timings
Proposal by Dr. Imad Baalbaki: Fingerprints Program.
Proposal by Ms. Maya El Hajjar: Ring Ceremony.
Proposal by Ali Zeineddine: After-grad event.
Funding Request by BSS.
Funding Request by 3D Club.
Other Business.

1. Approval of Meeting 4 Minutes.
Meeting minutes were approved without any changes.
2. Gate Timings Proposal by USFC Zeina Mikati.

Background:
As we all know changes were made to the gate timings, some of these changes are:
 Concerning the Medical Gate: Medical Gate is the gate that connects Medicine students
to AUB and it was open 24/7 not it opens from 7:00 AM till 11:00 PM.
 Concerning the On-Campus girls dorms: The gate used to close at 12:30 AM on
weekdays and on Fridays it used to close at 1:00 AM and Saturdays at 2:00 AM and after
it closes, students enter from the Medical gate which is the fastest way to reach dorms.
now the gate closes at 11:00 PM every day and students must enter from Main Gate.
 Concerning the Reynold building: Students must give a notice 24 hours before they
want to use the building overnight.
 Concerning the OSB gate: Every Saturday OSB students have workshops that they must
attend and every year the
Since the changing of gate timings, we have received many complains and petitions to change
the gate timings back. After talking to the Head of the protection office, general ed we were
informed that the reason for these changes are to increase protection on campus by limiting the
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entrance of people and that these changes were made after studying the activity of students when
using these gates. After receiving petitions, complaints, and seeing videos of staff members
standing in the street in front of Medical gate waiting for it to open at 7:00 AM we have decided
to take action as it is our job to seek satisfaction for all students and being the connection
between the student body and the system. In order to increase protection on campus and please
the student body, we have suggested some alternative changes.
Proposal:
Suggested solutions:
 Concerning the Medical Gate: Medical gate opens at 6:00 AM instead of 7:00 AM so
that the staff members reach their office on time for their job. Medical gate closes 12:30
AM in order for Medical students to come to DTS after SLH closes at 12:00 AM.
 Concerning the On-Campus girls’ dorms: closes at 12:30 AM instead of 11:00 PM on
weekdays and 1:00 AM on weekends for the safety of students.
 Concerning the Reynold building: Make sure that Reynolds building opens when
landscape student gives notice 24 hours before they want to use the building overnight.
 Concerning the OSB gate: OSB gate opens on Saturday from 9:00 AM till 4:00 PM.
The aim of this proposal is to adjust the timings to please as many students and staff members as
possible while still taking into consideration safety reasons.
Discussion:






Dean Nezameddin and President Fadlo Khuri stated that the staff shifts at AUB start at
8:00AM and that before changing the gate timings a study has been made by General
Fadi Ghorayeb and the decisions were made after seeing that the number of people using
these gates at these timings are minimal.
Student representative Zeina Mikati stated that every year a USFC member sends the
same proposal for the OSB gate to open on Saturdays, and every year is it rejected for
funding reasons. This shows that this is a very important change that is demanded by
students every year and is not being able to be accomplished. Since every year the USFCs
are left with many funds, we can have a security guard on the OSB gate every Saturday
from 9:00 AM till 4:00PM.
Dean Nezameddin stated that the Hostler Gate is opened and that student shouldn’t have
difficulties walking from Hostler Gate to Olayan School of Business.

3. Fingerprints Program Proposal by Dr. Imad Baalbaki

Fingerprints is a fundraising program by students for students. It was launched in 2002 by the
Office of Development in coordination with the Office of Student Affairs and the USFC. Its
main purpose is to involve AUB students in programs that benefit other students and to establish
a culture of giving among them. Fingerprints encourages AUB graduating students to help other
students by making a contribution of at least $25 in support of AUB’s financial aid program. All
donations are made to the Fingerprints Endowed Scholarship Fund, which is invested. The
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return on investment is used to provide support for needy and deserving AUB students. In

this way, Fingerprints helps students in perpetuity.
The two two-for-one matching grants from an AUB Trustee and the USFC that were
made in support of Fingerprints during the first eight years inspired AUB students to give
to Fingerprints and ensured the success of the program.
The Fingerprints program has proven to be a highly valuable and successful fundraising
undertaking. In 2018, 702 students— 32% of the Class of 2018— participated in
Fingerprints and contributed around $24,234.62. These figures reflect a notable leap
compared to what was achieved in the first year of the program, when 370 students (24%
of the Class of 2002) contributed a total of $10,540.
Because of the support of the students and the matching grants, the value of the
Fingerprints Endowed Scholarship as of June 2018 was over $2m, and has so far
generated a return of around $660,000 all of which was spent to support financially needy
students. The number of students who have received scholarship awards from
Fingerprints Scholarship so far is 284.
Discussion:







A student representative asked if we can know the number of students that donated and
the amount that was donated.
Dr. Baalabki said last year 702 students donated which made a total of $24,235.
Last year the USFCs decided to leave the remainder of the budget to go into a special
scholarship in which students can apply sdgsuyd
A student representative suggested to keep the proposal and donate whats left of the
money from the USFC to the fingerprint program in order to donate more
Dean Nezameddin stated that the USFC funding renews every October and its not a good
strategy to wait and see what’s left maybe there’s nothing left.
President Fadlo Khuri suggested to have a cap.

Motion:
Motion to fund the Fingerprints Program 1 to 1 with the cap $24,000 (substitute motion).
Vote with: 1
Vote against: 12
Abstained: 2
Motion to fund the Fingerprints Program 2.5 to 1 with the cap of $60,000.
Vote with: 13
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Abstained: 2
This motion has passed successfully.

President Fadlo Khuri was dismissed at 7:15PM
Gina Zeid was dismissed at 7:17PM
Number of voters: 14
4. Ring Ceremony Proposal by Ms. Maya El Hajjar

The Ring Ceremony was initiated in 2010 as a joint collaboration between AUB Office of
Alumni Relations and the USFC. The Class ring will commemorate class of 2018 graduation as
they join the ranks of thousands of AUB alumni from across generations.



Date: Thursday May 31, 2018
Venue: AUB Green Oval

Suggested Speakers:
The event main speakers will include the following:
1. Dean of Student Affairs
2. USFC VP
Suggested Program:








Distribution of the rings instant picture photo booths
MC invites the students/faculty to gather around the stage
MC ask the guests to stand for the Alma Mater
MC welcomes the students and Deans
USFC VP intervention
Dean of Student Affairs intervention & Oath
Celebration and Entertainment

Ring Oath:
With this ring we salute you, our alma mater.
We promise to be faithful and committed to our beloved AUB.
Estimated budget requested from USFC:
Unit cost= US$ 12.65/ ring
Required quantity= 1,500 ring
Estimated total budget= US$ 18,975 (VAT included)
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Estimated budget to be covered by Office of Alumni Relations:
Stage, confetti, balloons, electricity, lighting= US$ 2,200
Entertainment= US$ 1,700
Custodian/ Ground keeping= US$ 750
Photography and booths = US$ 600
Alumni ID (estimated quantity= 1500 ID) = US$ 10,000
Estimated total budget= US$ 15,250
Discussion:










1,200 students attended the ceremony last year attended this ceremony.
A student representative asked why did they estimate a number of 1,500 if last year 1,200
students attended.
Maya El Hajjar answered that 1,200 students attended the event but many people were
traveling or had a certain situation in which they couldn’t attend but they came and
requested their rings.
A student representative asked if this ceremony was not funded by the USFC what
happens?
Maya El Hajjar said that since it’s a USFC and AUB Office’s event so if it wasn’t funded
by the USFC then it will be canceled.
A student representative asked if we pay half the amount requested and ask the students
to pay 50% of the cost which is approximately 10,000 L.L it wouldn’t affect the students
since the amount is very little.
Maya El Hajjar said that this would be manageable but it won’t be nice for students after
paying for their clearance to pay for the ring, it would be nicer to be considered as a gift
from AUB.
A graduate student representative said that during his ring ceremony everyone had to pay
10,000 L.L and no one was complaining about the cost even after paying for clearance.
A student representative stated that paying for something makes it more valuable.

Motion:
Motion to fund half of the requested amount $8,000 with reservations.
Reservations the condition is that students don’t pay more that 50% of the ring’s cost
hence the rest of the cost will be covered by the AUB office.
Vote with: 13 votes
Abstained: 1 vote
This motion has passed successfully.
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Task force on this event: VP Ali Zayour, Treasurer Hassan Chamseddine, Secretary Zeina
Mikati, Chadi Falha, and Tarek Youssef.

5. After- grad event Proposal by USFC Ali Zeineddine:

Background:
The graduation day is one of most special days in students’ lives. Part of the tradition of
graduating students is to attend an event that follows the commencement ceremony, to
celebrate their graduation with their fellow colleagues. As we all know part of the
responsibilities held by the USFC regarding this matter is to choose the best event planner
out of all the applicants, in order to ensure the safety, quality, and reasonable pricing of the
event.
Statement of purpose:
In order to avoid any conflict of interest between USFC members’ duties and any other
interest, this proposal aims to eliminate any potential accusations and insure a transparent,
professional, and detailed process for choosing the best offer for students attending this
event.
Proposal:
Process:
Announcement for applicants should be posted on all USFC social media platforms, Ideally,
3 months prior the event. The deadline for applicants should be 2 weeks after the
announcement. In parallel, a taskforce should be formed from the USFC members in order
to prepare a quantitative comparative analysis of all the offers received by the applicants.
The item related to the discussion and taking a decision concerning who’s going to be the
event planner should be added to the next USFC meeting agenda. During this meeting, all
applicants have to present their offers in front of the USFC and to answer all related
questions, and the taskforce should present the results of their analysis. Finally, anonymous
vote should take place to avoid any pressure. In the case of more than 2 applicants, voting
will occur on 2 rounds. The first will be to choose the top two offers, then a simple majority
vote will take place to pick the best deal.
Submission:
After the announcement, interested applicants should submit two copies of the offer in a
sealed envelope to the office of student affairs(Mrs. Therese Mr’ib) within the deadline
period. After the deadline, a formal email should be sent to the official USFC email to submit
the soft copy, and the vice president can collect one copy of each offer from the students
affairs office to compare both soft and hard copy.
Discussion:
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Dean Nezameddin stated that this is a complicated task we should state what are the
requirements (venue, number of people, safety...) before contacting the companies.
The venue should be far away from Beirut in order to avoid drinking and driving.
We should have a strict deadline in order for it to work.
Ali Z suggested to post on social media applications for whoever wants to help organize
this event and in order to have different options and offers.
A faculty member suggested making companies submit their detailed offers and see what
you like about each company. After seeing the offers we invite the companies and do a
reverse biding concerning each part alone.

Motion:
Motion to vote on Ali Zeiniddine’s proposal
This proposal passed unanimously.

Task force working on this proposal: Ali Zeiniddine, VP Ali Zayour, Treasurer Hassan
Chamseddine, Secretary Zeina Mikati, Satia El Alam, Jouny Al Rouhein, Tarek Youssef, and
Joey Nseir.
6. Funding Request by BSS

Background
Business 248 is a Business Plan course offered in OSB. It consists of a 10-hours workshop
whereby teams of 5 are formed, and each group works on a different project. The members
compete by presenting the outcome of their work in front of a jury. The judges of the jury are
from Byblos Bank.
The winning team is rewarded with a trip fully covered by Byblos Bank (Tickets,
accommodation, visa and food). Therefore, Byblos Bank is the main sponsor.
Winning teams previously visited Dubai twice, Dublin, and Paris, once each.
Giving back to the USFC efforts
- Invite the Dean of Student Affairs and/or a cabinet member of the USFC to attend the final
presentations with the jury.
- Inform the students during the workshop about the USFC contribution to fund the trip.
- Social media coverage on the BSS account.
Proposal
The business Student society - OSB is requesting the expenses coverage from the USFC for the
second runner up in order to grant a larger number of competent students this opportunity.
Cost:
The cost is not fixed yet but the cap is around $5,000.

8

Discussion:









A student representative asked if $5,000 is enough?
Rami Zeiniddine said that it should be enough but he’s still not sure.
A student representative asked when will the location be decided?
Rami Zeiniddine said that the location will be known soon and that we will be informed
of the location.
Dean Nezameddin asked what do the students do there?
A student representative was asked what will happen if we fund them $5,000 and then
they need more?
Rami Zeiniddine said that the rest of the money will be divided among the students.
Dean Nezameddin stated that this trip does not have an educational purpose.

Motion:
Motion to table the proposal until further information has been provided.
This motion has passed successfully.

Dr. Rania Mardini was dismissed at 8:11PM.
Chadi Falha was dismissed at 8:11PM.
7. Funding Request by 3D Club.

Brief Description:
At AUB 3D Club, we have been working on fostering the culture of discussion and debate, and
making AUB a favorable ground for the growth of tomorrow’s leaders through our activities.
Semester Budget: $185
Account Status: $185
About the Activity
Name: Qatar Debate International Universities Arabic Debating Championship
Place and Date: 16th of March 2019 – 21st of March 2019 in Doha, Qatar.
Benefit for the AUB Community: It provides an opportunity for interested and qualified AUB
students to engage in debates with youth from all over the world under the umbrella of one of the
most prestigious and renowned debate competitions worldwide.
Detailed Description: (include purpose, targeted audience, and estimated size of public):
Qatar Debate is member of Qatar Foundation for Education and Community Development that
was established in 2008. The organization aims to spread a culture of informed dialogue, open
discussion and logical thought, all of which are at the heart of debate. Qatar Debate recently
announced its 5th International Universities Debating Championship in Doha, Qatar which will
be conducted for six days in March 2019. This event is considered a rich gathering of young
Arabic and non-Arabic speaking debaters from Europe, North America, Africa, the Middle East,
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and Central Asia. Furthermore, it is a unique experience in terms of allowing people from
different parts of the world with their diverse backgrounds to understand another’s point of view
and inculcating tolerance. 10 shortlisted candidates went through a series of trainings followed
by 5 mock debates. On the basis of the debaters’ performance in the mock debates we were able
to form a 4-debater team that’s going to represent AUB in the championship. The debaters are:
Meriem Heni, Nahya Kanj, Hassan El Husseiny and Sabah Nakouzi.
Costs:
Flight tickets and accommodation fees are covered by the host organization
Requested amount from USFC:
Registration fees for: 4 members ($100 each)
Registration fees for 1 trainer: $200
Total requested amount: $600
Discussion:





A student member stated that according to the bylaws, we cannot fund trainers.
Another student member stated that the trainer is an AUB student just like the rest of the
members, the difference is that she did participated in a program in order to become
trainer because in order to participate in this competition you must have a trainer with
you.
A student member pointed out that it is a new club and it has a good purpose and that we
should motivate them.

Motion:
Motion to fund 3D Club with $600.
Votes with: 10
Abstained: 2
Motion passed successfully.
Minutes recorded by Secretary Zeina Mikati.
Meeting adjourned at 8:23PM.
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University Student Faculty Committee 2018-2019
Meeting 6
Date: Tuesday, March 19, 2019
Time: 6:15 pm.
Location: West Hall room 310.
Attendance:
Name

Position

Attendance

President Fadlo Khuri

President, Chairperson

Absent

Dean Talal Nezameddin

Dean of Student Affairs

Absent

Dr. Charbel Tarraf

Associate Dean of Student Affairs

Present

Ms. Hiba Hamade

Coordinator of Student Activities

Absent

Dr. Mohamad Abiad

FAFS faculty representative

Absent

Dr. Carmen Geha

FAS faculty representative

Absent

Dr. Rima Habib

FHS faculty representative

Absent

Dr. Achraf Makki

FM faculty representative

Absent

Dr. Rania Mardini

OSB faculty representative

Absent

Dr. Issam Srour

SFEA faculty representative

Absent

Bentelhoda Rahme

FAFS student representative

Present

Ghina Ghayyad

FAFS student representative

Present

Hassan Chamseddine

FAS student representative

Present

Hussein Shemali

FAS student representative

Present

Michel Bejjani

FAS student representative

Present

Saleem Halablab

FAS student representative

Present

Satia El Alam

FAS student representative

Present

Gina Zeid

FHS student representative

Present

Hala Haddad

FHS student representative

Present

Hussein Khachfe

FM student representative

Present

Tarek Youssef

FM student representative

Present

Ali Zayour

OSB student Representative

Present

Jouny Al Roumhein

OSB student Representative

Late, excused.

Zeina Mikati

OSB student Representative

Present

Ali Zeiniddine

SFEA student representative

Absent,
excused.

Chadi Falha

SFEA student representative

Present

Joey Nseir

SFEA student representative

Absent

Omar Al Halabi

SFEA student representative

Absent,
excused.

SFEA student representative

Absent,
excused.

Sacha Dibe

Voting members present: 13
Quorum achieved.
Agenda:
1. Approval of meeting # 5 minutes.
2. Collaboration with the Jafet Library administration by Saleem Halablab.
3. Food services FAFS Proposal by Ghina Ghayad.
4. Funding request by Rally Paper.
5. Funding Request by IEEE.
6. Funding Request by Toastmasters Club.
7. Other business.
Meeting called to order at 6:27pm.
1. Approval of Meeting #5 minutes:
Page 8: Fixing Satia El Alam’s family name.
Motion:
Motion to approve the minutes
Motion passed unanimously.
2. Collaboration with the Jafet Library administration by Saleem Halablab.
After approaching the Jafet Library administration about solving the problem of commotion at
Jafet library, we agreed that a good step would be through organizing an awareness campaign
where students help in organizing the event. The plan is to implement this campaign in Jafet
Library’s lobby on March 27th through the annual “Happy at the Library” event. Jafet library’s
administration want the USFC to cooperate and help during this activity as this would make the
activity more effective.

This year, the event will be entitled: “Happy at the Libraries: we need to be more considerate . .
.” During that day, a short video will be taken of students answering questions related to library
conditions and problems that students face regularly in the library. Feedback from students will
also be collected for ideas on how to make the university libraries better. Other activities are also
to be organized by the Jafet library staff during that day. The USFC is asked to help with
providing any ideas to make that day more effective in collecting feedback and raising awareness
about disruptive behavior in the library. The USFC is also asked to help in asking questions that
will be videotaped during that day to collect feedback.
This proposal does not need funding.
Discussion:





Dr. Charbel asked if the body comfortable with the initiative?
A student member stated that the name is contradicting itself.
Dr. Charbel stated that the proposal is very clear and straight to the point.
It was decided that a task force should be formed to know who is interested in helping
with joining this event.

Task force: Saleem halablab, VP Ali Zayour, Secretary Zeina Mikati, and Chadi Falha.
3. Food services FAFS Proposal by Ghina Ghayad.
FAFS students and other lower campus students and staff have been facing a continuous problem
for several years behind concerning having lunch or any meal during university hours while
being at lower campus. The lack of microwaves, high prices at Nestle Toll House and the lack of
the proper site to eat or lack of variety. Hence as a FAFS USFC, Ghina suggested several options
for solutions that will facilitate spending the day at AUB lower campus. The reason to raise this
concern is that most FAFS students and even other biology, chemistry and physics students are
obliged to come early to AUB and stay late due to really long labs and late classes.
Difference in prices between AUBMC Cafeteria and Nestle
AUBMC is approximately: 8,500 L.L for breakfast.
Nestle Toll House is approximately: 13,000 L.L for breakfast.
Suggested solutions:
-

Add an AUBMC Saj kiosk similar to that opened near OSB in FAFS courtyard (very few
Saj options with a personalized chef and closes at 2 pm), benefiting FAFS students,
chemistry students, biology students, physics students, and any student taking any course
at lower campus, in addition to the staff. This would be a really good and affordable
breakfast/brunch.

-

Opening a small area where AUBMC daily courses (the ones served at upper Cafeteria,
Oxy, and OSB) could be served being healthy, and reasonably priced. From a nutrition
perspective it is to avoid the consumption of fast food by students per day. In addition
Nestle Toll House doesn’t provide main courses, instead they provide a set menu which
mainly consists of sweets and sandwiches

Discussion:






A student member asked if it is feasible or does AUB already have a contract with Nestle
Toll House to extend their stay.
Ghina Ghayyad stated that AUB’s purchasing department is already searching for an
alternative for Nestle Toll House that’s why she wants to make sure that the alternative
matches the requirements that students are asking for.
A student stated that if there will be a bid it would be the USFC’s chance to influence
AUB’s purchasing department’s choice.
A student member suggested having the AUBMC cafeteria.
The Chairperson stated that the main idea is to have something similar as upper campus
price wise and quality wise.

Recommendation: getting boxes of meals from the AUBMC cafeteria.
Motion:
Motion to table voting for the proposal till further details from the AUB purchasing department
are known.
Motion passed unanimously.
4. Funding request by Rally Paper:
Represented by: Vice President of MSFEA SRC Serge Sawma and Organizer Christopher Rizk.
The AUB Rally Paper is an annual event organized by the MSFEA SRC in collaboration with the
engineering E4 students. The AUB Rally Paper is the biggest event of its kind in the region with
its exposure reaching +8000 during the last few years. This event, nationally renowned, and the
biggest of its kind in Lebanon. About 20 teams, each composed of around 100 students, compete
against each other, performing challenging physical quests, answering stimulating riddles and
solving testing problems, while hunting rare treasures across the country.
AUB’s Rally Paper is known for its ability for its ability to test the students’ limits with exciting
physical challenges and stimulating brain-teasing problems while allowing them to discover new
areas of Lebanon. The AUB Rally Paper has an environmental impact as it demands teams to
perform eco-friendly activities such as reforestation, recycling etc..
Every team is required to team up with an NGO so that the money won is completely donated for
a good cause.

Date: April 6-7, 2019.
Budget: $34,508
Source of Funding: Sponsors: CFI, USFC, CU NEXT SAT, AXA, Careem, KFF Food &
beverages, Registration fees from teams.
Requested amount from USFC: $9,050




A student member asked what would happen if the sponsors that are pending don’t
confirm due to the economic crisis in Lebanon.
Serge stressed on the importance of this event in AUB and stated that they will have a
meeting with the Dean of students in Engineering to see if the faculty can fund the event.
Christopher said that worst case scenario they will reduce the prizes which is the least
preferred option since the money is going to NGOs.
Discussion:





A student member asked if the USFC can cover the costs asked by them.
A student member stated that why should we fun an activity by such a big amount of
money that’s just for the fun of students and doesn’t help them educationally
A student member said that she has participated in the rally paper before and it was a
great experience and that it’s an activity that students enjoy in their on-campus life.

Voting members present: 14
Motion:
Motion to fund the AUB Rally Paper with $9,050.
Vote with: 13
Abstained:1
Motion passed successfully.
5. Funding Request by IEEE
Represented by: Larissa Abi Nakhle President of the club and Ramy Rouss Vice President of
IEEE.
Name of the event: Cyber Security: Stay Protected when connected
Place and Date: AUB, Masri auditorium, March 30, 2019.

This event is prepared by IEEE AUB student, our mission is to leverage technology for
humanity. And to provide our members, and students in general, in AUB and Lebanon broadly,
with the opportunity to learn new skills, and to stay updated to all the topics.
Benefit for the AUB Community:
One day conference around the emerging theme of Cybersecurity.
• Introduce the students to booming topic of cybersecurity.
• Cybercrimes are happening everywhere and are becoming more frequent. The public needs to
be aware about the basic procedures to be protected
• Tech people will get the chance to attend a hand on workshop that might help them in future
internship/ jobs
Detailed Description: (include purpose, targeted audience, and estimated size of public):
The conference will be divided into three parts:
(1) 9h-11h30 Talks done by 3-4 speakers from the internal security forces, General security and
cyber security companies
(2) 11h30-12h30 Cocktail so attendees can network with the speakers and ask questions
(3) 12h30-3h Hands on workshop led by a professional from ISACA International
The purpose of the cyber security event is to push student to learn more about this topic to take a
step towards making Lebanon more technical oriented. Our target audience is university
students, from all years and all majors, if they are interested in the cyber security topic. We are
expecting 120 participants from all over Lebanon, focusing on AUB students.
Budget: $2,165
Sources of Funding: IEEE Lebanon section, MSFEA Dean’s office, club account
Requested amount from USFC: $1,065
Distribution of costs:
Printing (certificates, name tags,)
Banner
Trophies
Welcome Kit (books, pens )
Catering
Welcome kit (phone pocket)




$330
$200
$210
$525
MSFEA,club account
IEEE Lebanon

USFC
USFC
IEEE Lebanon
USFC

A student member asked if it is legal to speak about Darkweb.
President Larissa said that the speaker is professional and will speak about it to a certain
extent that is legal.
A student member asked if there is a registration form? If yes, who’s responsible for it?
A student member asked what will the USFC gain?
Larissa stated that the USFC logo will be printed on the welcome kit that will be
distributed on the event.

Motion:
Motion to fund the IEEE club with $1,000.
Motion passed unanimously.
7. Funding Request by Toastmasters Club.
Speakers and Leaders club is a part of Toastmasters International Organization, it’s a non-profit
organization that teaches public speaking and leadership skills.
Toast masters club is asking the USFC for funding for the Division A Competition which will be
held in Amman, Jordan on March 29, 2019.
This contest is beyond a national level and provides the opportunity for students to experience
speaking experience at a regional level and exposure to different backgrounds of Toastmasters
from other countries as part of their educational track and development as Toastmasters.
The winning students and judges will be representing AUB and the club on a national level in
regional contests as Lebanon’s champions in public speaking and fair objective judges to Jordan
for fair competition.
Toastmasters International is an NGO so it doesn’t fund contestants and the club doesn’t have
any other funding sources available.
Number of students from AUB competing in this contest: 5 students
Budget: $1,360
Source of funding: USFC
Amount requested by the USFC: $1,360
Distribution of costs:
Flight tickets for $324 for each student total: $1,620
Hotel Accommodation $130
-

A student member asked what is the criteria to be a contestant and judge?
Nagham said that the criteria to be a judge is winning previous competition.

-

A student member asked what does the USFC gain by funding?
Nagham said that if they win the competition they will take a picture raising AUB’s flag
and post it on social media which will indirectly benefit the USFC.

-

A student member asked if they can at least put the USFC logo on the flag and post a
Thank you note for the USFCs on social media.
Dima said that this can be managed.

-

A student member asked if they ever as for sponsors?
Dima said yes but no one accepted.

-

A student member said that since the Toastmasters club has the highest registration fee
then why doesn’t this club use these fees for covering some of their costs?
Nagham stated that the money from the registration fees don’t go to the club they go to
Toastmaster international in order to get the educational program from them and to get a
certificate.

-

A student member stated that last year 4 members were sent with the amount of $1,360
this year you are sending 5 members for $2,270 how do you explain the $900 difference?
Nagham answered that the extra person’s ticket and hotel accommodation explains the
difference in the price and the difference between last year’s hotel and this year’s since
the hotel is not chosen by the students its already chosen by the organization.

-

Why were you late to send your proposal?
Dima said that they were late to submit the proposal because they didn’t know the exact
location for the competition.

-

A student member stated why are you saying that the USFC members were not
responsive when they directly answered your and tried their best to put you on the agenda
when you were late to submit your proposal and why you approach some of the USFCs to
vote for you?
Dima said that she contacted previous VP to ask her about the procedure and she sent her
VP Ali Zayour’s number and that when she sent him an email and he didn’t reply fast she
contacted him via whatsapp then contacted the other USFCs to get a quick response.
The Chairperson stated that the club must have been preparing for the event a long time
ago and knew that their only sponsor is the USFC so they should’ve prepared their
proposal a while ago not at the last minute so it’s not the USFCs fault for not being table
to respond fast and make a fast decision.

Discussion:





A student member said that they didn’t state the companies they approached to sponsor
them and changed their answer many times which made unsure if they actually asked for
sponsors.
A student member stated that the change in price from last year to this year is about $hhu
more on each student and they didn’t explain the difference in price.
A student member suggested to fund them and send them a warning that they shouldn’t
be late again nor do anything unethical.
Another student member suggested not to fund them since they did something unethical.



Another student member said that regardless of all these actions, I believe that they
weren’t prepared, the presentation didn’t cover the criteria of being chosen, the huge
difference in price, and the lack of getting even 1 sponsor.

Motion:
Motion to fund the toastmasters club with $1,360
Vote with: 3
Vote against: 2
Abstained votes: 9
Motion did not pass.
8. Other business:


Ring ceremony: Treasurer Hassan Chamseddine stated that when we accepted to fund
the ring ceremony we accepted based on covering half the costs and making sure that
students don’t pay more than half. Based on the requested amount which is $16,000 we
funded $8,000. However, assumption that the rest of the $3,000 was obtained was a
misconception and that they only asked for $16,000 because according to the bylaws it
the maximum amount the USFCs can fund. They asked if we can cover half the cost not
half the amount requested half of $19,000 which is $9,500.
Dr. Charbel stated that since a proposal was voted already on then it can’t be voted on
again without it being on the agenda.



Forming a task force concerning the increase in tuition fees.

Minutes recorded by Secretary Zeina Mikati.
Meeting adjourned at 7:48 pm.

University Student Faculty Committee 2018-2019
Meeting 7
Date: Tuesday, April 9, 2019
Time: 6:15 pm.
Location: West Hall room 310.
Attendance:
Name

Position

Attendance

President Fadlo Khuri

President, Chairperson

Absent

Dean Talal Nezameddin

Dean of Student Affairs

Absent

Dr. Charbel Tarraf

Associate Dean of Student Affairs

Present

Ms. Hiba Hamade

Coordinator of Student Activities

Absent

Dr. Mohamad Abiad

FAFS faculty representative

Absent

Dr. Carmen Geha

FAS faculty representative

Absent

Dr. Rima Habib

FHS faculty representative

Absent

Dr. Achraf Makki

FM faculty representative

Absent

Dr. Rania Mardini

OSB faculty representative

Absent

Dr. Issam Srour

SFEA faculty representative

Absent

Bentelhoda Rahme

FAFS student representative

Present

Ghina Ghayyad

FAFS student representative

Absent

Hassan Chamseddine

FAS student representative

Absent,
excused.

Hussein Shemali

FAS student representative

Absent

Michel Bejjani

FAS student representative

Absent

Saleem Halablab

FAS student representative

Present

Satia El Alam

FAS student representative

Present

Gina Zeid

FHS student representative

Present

Hala Haddad

FHS student representative

Present

Hussein Khachfe

FM student representative

Present

Tarek Youssef

FM student representative

Present

Ali Zayour

OSB student Representative

Present

Jouny Al Roumhein

OSB student Representative

Present

Zeina Mikati

OSB student Representative

Present

Ali Zeiniddine

SFEA student representative

Present

Chadi Falha

SFEA student representative

Absent,
excused.

Joey Nseir

SFEA student representative

Present

Omar Al Halabi

SFEA student representative

Present

Sacha Dibe

SFEA student representative

Present

Voting members present: 15
Quorum achieved.
Agenda:
1.
2.
3.
4.
5.
6.
7.
8.

Approval of meeting minutes #6.
Student to Student Advising Proposal by Satia El Alam and Ali Zeiniddine.
Online submission of funding requests Proposal by Hassan Chamseddine.
Funding Request by Supermileage.
Funding Request by Latino Club.
Funding Request by Insight club.
Funding request by Mental Health Awareness Club and Psychology society.
Other Business.

Meeting called to order at 6:29PM.
1. Approval of Meeting Minutes #6.
Page 1: To put that Sacha Dibe, Omar Halabi, and Ali Zeiniddine excused from being absent
since they had an exam on the same time as the meeting.
Students who were excused were not put excused if they didn’t contact the Secretary Zeina
Mikati with a valid excuse.
Page 7: Adding to the discussion with toastmasters club the point raised about their ethical
concerns when they contacted the USFCs individually to vote for them.
Pages 4 and 8: Change from Faculty member to Chairperson since Dr. Charbel Tarraf is a
Chairperson and no Faculty member attended the meeting.
Motion:
Motion to Approve meeting minutes of meeting #6.
Motion passed unanimously.
2. Student to Student Advising Proposal by Satia El Alam and Ali Zeiniddine.

Students have to deal with making major decisions that will affect their lives in the future at a
very young age. That is why student advising is a pillar in student life that is intended to provide
support and guidance to students that might not have their path figured out just yet. Most
universities offer registration and academic advising to their students. Both work together to
provide career advice to students and help them set their goals independently using self-reliance.
They help pave an expectedly successful academic path. But student life is not constrained to
academic advancement and is highly intricate.
When students seek advising, the academic advisor is unfortunately not the first and main layer
to that process. Students primarily go through the advice of their fellow peers who have
undergone the same experiences before them. Hence, peers from earlier classes. It is important to
highlight on the fact that in adolescence and early-adulthood, peer support is highly relied upon.
This has affected the rates of attempts to seek academic advising which have become close to
none. Thus, student-to-student advising is occurring, however unofficially.
This proposal aims at providing an official mechanism to the existing multi-layered nature of
student advising. This mechanism is built between students and their fellow peers in order to
provide objective, personalized and confidential advising.
• The responsibilities of the Student Advisor entail helping:
- Administrative assistants with capacity issues by collecting data (name, ID, course CRN),
checking for time conflict “case by case” and check for the availability of capacity - if not then
prepare the waitlist for capacity openings
- students choose courses by referring to the catalogue and checking for pre- or co-requisites
- students identify transfer requirements
- Assist student with petitions
- Localizing buildings on campus
- Guiding students on where to find books and supplies
- How to study for a course
- Providing tips on time management
- Help join sports teams
- Extracurricular advice (Clubs, Societies, Civic Engagement, Volunteering …)
- Referral to the counseling center or peer-support group
The final step to achieve a full personalization of the advising process would be reviewing the
course syllabus with the student to help assess the latter’s points of strength or weaknesses in
regard to certain electives and their requirements.
The purpose of student-to-student advising is not to give the student the final answer. On the
contrary, it is supposed to provide general guidelines and encourage student on self-reliance and
autonomous goal setting.
Criteria in order to be an advisor:

• Student-to-student advising is a Work-Study Program (6,000 L.L/hour) and must follow its
guidelines
• Student Advisors will be interviewed for the job by the Student Services Offices of the given
faculty
• Student Advisors must be in their 3rd year and above
• Student Advisors must be chosen from various majors within the given faculty
• GPA: 75+ (Good academic standing) - ( the threshold could be determined on a case by case
basis after the interview)
• Good knowledge of the AUB academic policies and procedures
• Good knowledge of the AUB campus resources
• Strong interpersonal skills
• Organization and planning skills
• Ability to communicate clearly and concisely
• Feedback questionnaire/survey (short and fruitful) shall be sent to the student seeking studentto-student advising for anonymous assessment of the quality of this service
• Means of communication

-

Whatsapp number for the office (whatsapp web)
E-mail (specific for the office)
No personal contact
Office hours / shifts
Department referrals – especially for capacity issues
Un-answered questions are referred to academic advisors

(Based on the model of the Faculty of Engineering and Architecture)
Discussion:


A student member asked if you’re going to control what the students advise to other
students then what’s the difference between student to student advising and the advisor to
student?
Satia stated that the advisors won’t tell the students what to take only, they will be
discussing the syllabus of every course in details to see the student’s weaknesses and
strengths and based on that they choose which courses to take.



Satia stated that the difference between academic advisor and the student advisor is that
the student advisor has more time, they’re more about the student life advising based on
personal life path, they give suggestions not orders.
A student member asked, on average how many hours does a student stay per day?
Ali said that it depends on the shifts that he takes.










A student member asked, on average how many student advisors are there?
Ali said that they’re around 7 8 student advisors in the office in a day.
A student member suggested taking appointments with student advisors instead of having
the advisors sit in the office with not doing anything at times to decrease costs.
Chairperson stated that the presence of faculty member would’ve been very beneficial to
see their point of view in this issue.
Chairperson stated that since the rest of the faculty members agree and like the idea they
should fund it in order to make it happen because it benefits their faculties.
Satia stated that this proposal doesn’t require funding from the USFC unless there’s a
complication or a problem.
A decision was made not to discuss finances concerning this proposal because we don’t
have enough information.
Motion:

Motion to accept the proposal of Student to Student Advising.
Motion passed unanimously.
3. Online submission of funding requests Proposal by Hassan Chamseddine.
This proposal was postponed due to Hassan Chamseddine’s excused absence.
4. Funding Request by Supermileage.






As part of a greater project of initiating the fields of aerospace engineering and
automotive engineering in AUB and Lebanon, the LAAES (Lebanese Aerospace and
Automotive Engineering Society) was created. The LAAES is a non-profit student
society with the aim of supporting aerospace and automotive engineering projects at
AUB as well as developing the technical skills of the student body. Its purposes are:
Aspire and Inspire Upcoming engineers
Help reviving the automotive and aerospace fields in Lebanon
Help prepare colleagues and younger peers for the future
Strengthen abilities in various fields in Engineering

- Name: SAE Supermileage Competition
- Place and Date: Marshall, Michigan. June 6 and 7, 2019
- Benefit for the AUB Community:



Participation in the competition will provide exposure for AUB in an international
competition.
The AUB Supermileage car has become an icon of the level of excellency of the MSFEA








The competition is sponsored by several important engineering companies (Eaton,
Siemens, Solidworks, Magna, ANSYS, AUTODESK…) who would note AUB’s
participation.
Participation in such a competition sends a message to the AUB community, and on a
larger scale to the Lebanese community, that the university is committed to supporting
innovative student endeavors.
Representing the new level that AUB and MSFEA has reached under the Leadership of
President Khuri and Dean Shihadeh.
Promoting the prominence of AUB as a regional leader and innovator amongst other
universities.
The support of a project using state of the art design and manufacturing methods will
encourage high schoolers with an inclination towards the automotive sector to aspire to
enroll in the ME program at AUB.
Improving the image of AUB in front of our local sponsors. (MEDCO, Bank Audi, Beirut
Digital District)

Distribution of costs:
Fundraising solicited from sources - Amount (USD)
Source

-

MEDCO
Bank Audi
Beirut Digital District
MSFEA Dean’s Office
TOTAL

-

5,000
2,000
1,000
8,000
16,000

Motion:
Motion to fund the Supermileage Club with $15,900.
Motion passed unanimously.
5. Funding Request by Latino Club.
AUB Latin club is a club that gives the opportunity for AUB students to learn different types of
dances, including Latin (Jive, Rumba, Chacha, etc.) as well as Salsa and Bachata. This is done at
the hands of experts in the respective dances, with the chance to perform on stage at the end of
the year during the AUB Latin Night.
Purpose is as described above, where students showcase their talent in front of friends and
family. Almost 250-300 people attend the show (excluding dancers), which is done at the green
oval (a stage is set in front of Fisk Hall).
According to last year’s data:

406 tickets were sold at 12,000 L.L./ticket
Budget: 4,420,000 L.L. + approximately 1,000,000 L.L. = 5,420,000 L.L.
Sources of Funding: Ticket Sale + revenues from bakesales
Amount of Funded by the USFC: 2,731$
Cost based on last year’s expenses: $5,234
Amount covered by selling tickets: $3,190
Amount requested by the USFC: $2,045
Discussion:



A student member stated that this is a nice event to happen on campus.
A student member stated that they should’ve done a bake sale in order to cover some
costs instead of fully depending on the USFC.

Motion:
Motion to fund the Latin club with $2,045
Motion passed unanimously.
6. Funding Request by Insight club.
The Insight club is an independent, politically unaffiliated student club at AUB. Their aim is to
provide insight on a well-rounded way of living by balancing between intellectual, physical,
spiritual, academic, and social needs.
This proposal is about funding decoration at AUB for the Holy month of Ramadan. The aim of
this proposal is to celebrate the holiness of the month of Ramadan with the AUB community and
to demonstrate the values of tolerance, diversity, and peace.
The decoration consists of four major parts:
1. A glowing crescent next to Jafet’s entrance
2. A lantern in the main gate plaza.
3. An illuminated tambour on the green oval.
Place and date: AUB upper campus- April 22 till June 30
Distribution of costs:
Lantern: $2,500
Maintenance of crescent: $400
Tambour: $1,500
Total requested amount from USFC: $4,400.
Discussion:


A student member stated that having lights will be more essential.






A student member stated that they should’ve did a bake sale or contacted other clubs in
order to fund raise for it.
A student member stated that they should’ve rented Ramadan decorations instead of
making ones from scratch in order for it to be cheaper since they only use it for a limited
time.
A student member stated that this is a very nice idea for Ramadan.
Another student member agreed but said that it is too expensive.

Motion:
Motion to fund $2,000, $400 for the lantern and $1,600
Substitute motion:
Motion to fund $2,500 for the lantern and add the USFC logo on it.
With: 10
Against: 3
Abstain: 2
Motion to fund the insight club with $2,500.
Motion passed successfully.
7. Funding request by Mental Health Awareness Club and Psychology society.
The event is tailored to show differently abled people, specifically people with special needs,
within an inclusive fashion show. In addition to modeling, the show will include intervals of
singing and dancing in which differently abled people will also display their different talents in
the same inclusive manner. The purpose is to integrate differently abled people with other
diverse groups (i.e. people from different cultures, backgrounds, ethnicities, and identifications)
in an event where inclusion allows the celebration of diversity and beauty—A Fashion Show.
The show will include a speech by the head of Step Together, an association for special needs
individuals, and another by a faculty member from the psychology department.
The aim of this fashion show is to:
- To promote inclusion and accepting differences.
- To celebrate diversity and beauty.
Name of the event: Inclusion Fashion Show
Place and Date: West Hall, Common Room on the 18th of April 2019
Fundraising solicited from other sources:

- St. George’s University and Educom Overseas: 5000$
- Rue 22: 20-30 outfits

- Celio Lebanon: 20-30 outfits
- Cherry Beauty Lounge: Hair, Makeup, Nails
- The Selfie Station Magic Mirror: Discount on Taxi ride
Distribution of costs:
Hybrid - a visual production and installations company: 3000$
Graphic Designer: 100$
Decorations: 2000$
Chairs, covers, and other decorations to decoratethe pillars found in west hall: 1000$
Selfie booth 500$ an hour (might be kept for 2 hours) by selfie station magic: 1000$
b018 ‘s videographer: 500$
Total requested amount from USFC: $3,000
Discussion:






A student member asked, why are you asking for $3,000 when everything is funded?
Ray stated that the sponsors are still pending so just in case they don’t fund them or if
something happens to the clothes.
A student member stated that we are not responsible for anything that gets ruined.
A student member stated that having foreigners on the runway doesn’t have to do
anything with inclusion
A student member stated that by inclusion they don’t mean only having people with
mental and physical disabilities only, anyone who doesn’t feel included in society.

Motion
Motion to fund the Mental Health Awareness Club and Psychology society’s fashion show with
$3,000.
Substitute motion
Motion to fund the Mental Health Awareness Club and Psychology society ‘s fashion show
$1,658.
With: 2
Against: 9
Abstain: 4
Motion failed
Voting for the first motion:
Motion to fund the Mental Health Awareness Club and Psychology society’s fashion show with
$3,000.

With: 13
Abstain: 2
Motion to fund the Mental Health Awareness Club and Psychology society’s fashion show with
$3,000.
Motion passed successfully.
8. Other business:
Ali Zeiniddine presented the post details of the After-Grad event applications that will be posted
on Facebook and Instagram by the PR Committee in order to be confirmed.


A student member suggested to set a deadline for submitting the applications which
should be in 7 days.

The post was confirmed by all members.
Minutes recorded by Secretary Zeina Mikati.
Meeting adjourned at 8:26 pm.

University Student Faculty Committee 2018-2019
Meeting 8
Date: Tuesday, April 16, 2019
Time: 6:15 pm.
Location: West Hall room 310.
Attendance:
Name

Position

Attendance

President Fadlo Khuri

President, Chairperson

Absent

Dean Talal Nezameddin

Dean of Student Affairs

Present

Dr. Charbel Tarraf

Associate Dean of Student Affairs

Absent

Ms. Hiba Hamade

Coordinator of Student Activities

Absent

Dr. Mohamad Abiad

FAFS faculty representative

Absent

Dr. Carmen Geha

FAS faculty representative

Absent

Dr. Rima Habib

FHS faculty representative

Absent

Dr. Achraf Makki

FM faculty representative

Absent

Dr. Rania Mardini

OSB faculty representative

Present

Dr. Issam Srour

SFEA faculty representative

Absent

Bentelhoda Rahme

FAFS student representative

Present

Ghina Ghayyad

FAFS student representative

Present

Hassan Chamseddine

FAS student representative

Present

Hussein Shemali

FAS student representative

Present

Michel Bejjani

FAS student representative

Present

Saleem Halablab

FAS student representative

Present

Satia El Alam

FAS student representative

Present

Gina Zeid

FHS student representative

Absent

Hala Haddad

FHS student representative

Present

Hussein Khachfe

FM student representative

Present

Tarek Youssef

FM student representative

Present

Ali Zayour

OSB student Representative

Present

Jouny Al Roumhein

OSB student Representative

Present

Zeina Mikati

OSB student Representative

Present
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Ali Zeiniddine

SFEA student representative

Present

Chadi Falha

SFEA student representative

Present

Joey Nseir

SFEA student representative

Absent

Omar Al Halabi

SFEA student representative

Present

Sacha Dibe

SFEA student representative

Present

Voting members present: 18
Quorum achieved.
Agenda:
1.
2.
3.
4.
5.
6.
7.
8.

Approval of meeting minutes #7.
Plan Ahead Proposal by Ali Zeineddine.
AUB Safer Campus 2025 Proposal by Ali Zayour & Hussein Khachfe.
Online submission of funding requests Proposal by Hassan Chamseddine.
ICE Hold Proposal by Omar El Halabi.
Printing Quota Proposal by Hala El Haddad.
Nestle Toll House Replacement Proposal by Saleem Halablab.
Other Business.

Meeting called to order at 6:24PM.
1. Approval of meeting minutes.
Meeting minutes were approved unanimously.
2. Plan Ahead Proposal by Ali Zeineddine
Capacity has been one of the most annoying obstacles an AUB student has faced
throughout his academic journey. Some students have been forced to take courses that
they didn’t want/need to fulfill their graduation requirements, because there’s been
limited places in the course offerings.
Ali tried a small similar initiative in August ‘18 (before Fall add and drop period) 3rd
year CCE students (around 170 students) where he sent them a survey that inquired
about the courses they still lacked yet needed. The results revealed that a large number of
students were missing 1 major course at least (suggested in their respective tracks from
the MSFEA administration). He shared those findings with the associate Dean Dr Ayman
Kaissi.The administration responded to the alarming results by opening a new section in
one of the major courses highlighted in the survey within a few weeks, therefore solving
a big chunk of the students’ problem. In collaboration with the associate Dean and the
MSFEA SRCs Ali Hani and Mark Kazan, and with the assistance of other MSFEA
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representatives and students from the advising center, a decision to expand the scope of
this idea where Ali distributed a survey (centered around major and required courses) to
the whole faculty across its undergraduate majors and tracks. The survey, which was
optional for the students to take, received around 1600 responses (almost 80% of the
students). The results were interpolated to account for the remaining students, whom had
not filled the survey. These results were somewhat accurate in describing the students’
demands during the following registration process after comparing the numbers obtained
via the survey on one hand, and the course offerings on banner in addition to the data
obtained from the MSFEA advising center post registration.
If the MSFEA Departments reacted to those findings by accommodating to the expected
demand, the frequency of facing a capacity problem would have been reduced.
Given that the “survey” proved that this capacity issue could be tackled, and that the
course offering could be estimated in a more accurate way, the Plan Ahead Initiative aims
to help the AUB administration and community reduce the avoidable struggles that
they’ve been facing. In order to tackle this initiative from different perspectives, I met
with the Office of the Chief Information Officer, Mr. Antoine Assaf, and Mr. Rabih
Haidar from the IT Department. They discussed points related to feasibility and timeline,
and the IT representatives were completely supportive, as this initiative reduces the
registration-induced frustration on students and administration. Similarly, Dr. Hala Abou
Aaraj was very supportive of the idea and agreed to implement a preliminary survey that
would serve the same purposes until this initiative is ready for implementation.
Key idea:
System that analyzes the estimated demand for courses - via banner - ahead of the
registration period, in order to smoothen the registration process.
Purpose:
• Ease the process of registration
• Give AUB an early heads-up about the courses they need to accommodate in terms
of professors (in case of shortage of staff)
• Diminish burden and pressure on AUB staff (IT and registrar) to accommodate for
the students’ needs post registration
• Reduce registration-induced frustration/ stress on students
• Enable AUB administration to recognize the courses students really wish to take and
courses that were being taken out of necessity (as stated in Background)
Plan ahead suggests opening mock registration on AUBSIS with open capacity for all courses
that are supposed to be given in this semester without specifying the time of the course or the
instructor giving it. (E.g: For Fall registration, date would be beginning of Spring semester. For
Spring registration, date would be beginning of Fall semester). If approved, the expected date for
implementation will be prior to next spring registration. This process will be mandatory for all
students in AUB, and in order to incentivize students to complete their plan ahead, failure to
complete this process within the allocated time will result in holds on a student’s Final
Grades for one week. The data collected throughout this process will be distributed on respective
departments in order to replace the usual course offering with a more flexible one, in terms of
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capacity and scheduling. The same limitations applied on actual registration will be applied on
this process such as, Class and major restrictions, maximum number of registered courses.
Discussion:










A student member asked that if for example some students register for a course
during mock registration but don’t get the course during the actual registration,
what happens?
Ali stated that the aim of the mock registration is to know the approximate
number of students that want to take the course in order to know how many
sections to open from it to avoid capacity issues.
A student member pointed out what Ali stated about having a hold on the grades
if you don’t fill this survey that there will be hold then students will fill out
anything just in order to not have a hold on their grades.
A student member stated that we should brainstorm about how to give our input to
motivate students because it’s very beneficial so if it’s not grade hold then what is
it?
Ali suggested to have a task force to work on this project.
Chairperson stated there should be follow up in order to assure mechanism instead
of having punishment like grade holding.
A student member stated that the USFCs should have access to the mock see
numbers not names.
A student member stated that there should be a statement that clarifies that this is
a mock registration in order to make sure students don’t think that when they
register it then they will get the course 100%.
Ali stated that there should be a balance between having a hold and motivating
students because this is going to be done for the students’ benefit.

Motion:
Motion to support the proposal in order for this proposal to go to min 4 for follow up
Motion passed unanimously.
3. AUB Safer Campus 2025 Proposal by Ali Zayour and Hussein Khachfe.
AUB has always proven to be a safe haven for its students through the
multitude of the opportunities it provides. Health concern policy comes in
line with these opportunities provided and in line with the USFC mission as
a whole. It is therefore imperative for us as student representatives to help
AUB students reach their highest potential in this regard. Such action can be
done via making sure all our students are First Aid/AED certified and ensure
Lebanon has around 1500 new health responders yearly
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This proposal is about making first aid training obligatory on all new students with the
training be done within the first-year present at AUB. Implementation should be done
and session begin within the next 2 years then by 2025 all AUB graduates
would be First Aid certified and ready for possible health concerns that may
come up.
Around 1,900 students enter AUB yearly (Freshman, Sophomores, Graduates etc..)
- In order to implement this program
- Coordination between the AUB Safer Campus Club, Student Affairs office
(SAO) and AUB registrar to make the first aid training compulsory
- Scheduled sessions are based on a per faculty basis to avoid any possible issues.
- Each session can encompass up to 13 students and we can have as many sessions
as possible on a single date and time (provided locations are available).
- Trainers are from the Lebanese Red Cross (for now)
After contacting the Lebanese Red Cross a deal was made with them that if the first aid
program is set and becomes obligatory to all students in AUB then there will be a
discount.
Discussion:














A faculty member asked how many sessions would it take in order to be certified?
Hussein said that in order to be certified you need to attend only 1 session which
takes 4 hours.
A student member asked if the red cross will give us a discount for sure.
Hussein said that the Red Cross will give us a discount when it is obligatory in
order to make sure a large number of students will participate.
A student member asked how can it be made “obligatory”?
Hussein stated that for example, the program is a requirement in order to be a
junior, that’s why we need the registrar’s interference.
Chairperson stated that he is against imposing things on students. Some students
come from strict schools that are almost military that’s why when they come to
AUB they become more liberal that’s why we’re against being imposing it upon
them. He also suggested to change the idea of it being mandatory.
Chairperson pointed out that we should take into consideration that some students
are pressured with time and have special cases so if they couldn’t do it due to
personal reasons then they would suffer from consequences.
VP Ali Zayour mentioned that from the academia’s perspective, we make students
take CVSP courses example when they’re not CVSP majors.
Chairperson stated that yes, but if you choose a major in FAS for example then
you know that these are requirements that help you with your major.
A student member asked, what’s the difference between the title nine and this
proposal? since all students were imposed to title nine.
Chairperson said that the title nine has a good cause but is approached in a wrong
way.
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A student member asked, if this proposal passes, what’s the next step?
Hussein said that the next step is communicating with the student affairs then
coordinating with each faculty individually to see how they want to schedule the
sessions then after setting all the sessions, the last step is talking to the registrar.
A student member suggested to make a presentation in the orientation about the
program, its certification and benefits in order to make students want to do it.
A student member stated that we should reinforce not punish.
Chairperson believes that having a reinforcement method is the best approach.

Motion:
Motion to accept the proposal by having reinforcement method.
Motion passed unanimously.
4. Online submission of funding requests Proposal by Hassan Chamseddine
The process of Funding Requests to the USFC can be simplified and improved.
Several existing flaws can be managed;
- Some Funding Requests are submitted with incomplete documents.
- Some Funding Requests are submitted solely to the VP, some solely to the Treasurer,
and some solely to the SAO. (Funding Request should be submitted to usfc@aub.edu.lb
which are then forwarded to the Treasurer)
- Tracking Funding Requests (in the current system) for the end-of-year financial report
is complicated.
Proposal:
Submission of Funding Requests as an online application (similar to the online Financial Aid
Application).
Benefits:
- Reception of complete Funding Requests only.
- Reception of Funding Requests by the VP, Treasurer, and SAO in a more organized way.
- Simple tracking of requests by each of the USFC and SAO.
This proposal will be implemented by the IT.
Discussion:




A student member stated that this is a bit redundant because it is the same concept. Just
like how students know that they should send it to the USFC email but they still send it to
the Treasurer, the VP, and Ms. Hiba Hamade’s private emails then they would do the
same even if there is a specific website for submission.
VP states that it is not the same thing because many people send the request to either him
or Ms. Hamade or the Treasurer so having a specific online submission that sends the
proposal to all the members that should have access to it will make sure everyone
receives it and receives it at the same time.
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Treasurer Hassan Chamseddine stated that the two main benefits is that it will help track
the data according to the dates and that it won’t accept funding proposals with missing
data which helps a lot instead of having the Treasurer contact each person who submits
individually and telling them all the details and fixing it all over again.
Treasurer Hassan Chamseddine stated that if anyone has any input he should share it
since its collaborative work.

Motion:
Motion to explore webpage submission for online requests for USFC.
Motion passed unanimously
5. ICE Hold Proposal by Omar El Halabi
Towards the end of every semester, students are required to fill their Instructor Course
Evaluation (ICE). Most students fill these evaluations after receiving reminder emails.
However, a small percentage of students does not fill it for various reasons. That small
percentage gets penalized with a 3 week hold on their grades.
Proposal:
This proposal is to change the method of operation and implement a system where a student
gets a hold on his grades up until he fills the survey for a period of up to three days after the
finals period. Students that do not fill the ICE after this period elapses will then receive a
three weeks grade hold. Implementing this system gives a chance to the students who have a
valid excuse to still fill out the survey and thus see their grades. For instance, during the past
Fall semester, all students were required to fill the survey by December 5 while the finals
period started on December 10. Finals period ended on December 20. People who did not fill
the ICE before December 5 got a hold. Applying the new system to the previous Fall
semester would give the following timeline: a 3-week hold would have been given only to
people who would not have filled the survey by December 23. Other students would have
been given temporary grade holds after December 5 lasting until they fill the survey.
Discussion:



Chairperson stated that the students will fill the ICE based on their grade which won’t be
their actual point of view of the course/teacher.
A student member mentioned that the grades wouldn’t have come out yet.

Motion:
Motion to accept the proposal of having a temporary hold for the ICE till after 3 days of the
finals.
Motion passed unanimously.

7

Treasurer Hassan Chamseddine and Hussein Khachfe dismissed at 7:28PM
Number of voting members: 16
6. Printing Quota Proposal by Hala El Haddad.
On campus, students are often required to print documents. Students from different
faculties are allowed different printing quotas in specific computer labs based on their respective
faculties. For example, if a student who has a 27,000L.L monthly printing quota is unable to
access their computer lab printers and needs to print urgently, they will need to either resort to
printing at a store or printing in another AUB building where they will have to pay another
20,000L.L for quota. This is wasteful of the provided 27,000L.L, and is inconvenient for the
student.
Costs are around $100 per month per faculty.
Proposal:
There are three ways the printing quota issue can be improved:
- Firstly, a student’s printing quota should be accessible on any computer on campus,
regardless of the faculty.
- Second, to avoid wasting quota from previous months, there should be a roll-over system
where remaining quota from previous months is added to the new quota at the beginning
of the next month.
- Finally, to encourage recycling, the reverse-printing model, implemented in FAFS,
should be implemented all over campus. Reverse-printing involves students returning
used paper and acquiring additional printing quota equal to the amount of paper recycled
Discussion:



A student member asked what is the $100 costs for?
Hala answered that the $100 per month is the costs of the coupon rewards for the points
that they’ve accumulated.

Motion:
Motion to accept the proposal of having a printing quota
Motion passed unanimously.
7. Nestle Toll House Replacement Proposal by Saleem Halablab, Ghina Ghayyad, and
FAS SRC Mohammad Labban.
Nestle Toll House has been present at AUB lower campus for a long time now. In fact, this is the
only cafeteria present in the FAS Sciences (Biology, Chemistry, and Physics) and FAFS region.
FAFS and Sciences students have been facing a continuous problem concerning having lunch or
any meal during university hours while being at lower campus due to the lack of microwaves,
high prices at Nestle Toll House, and the lack of variety of foods offered.
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After finding out that Nestle Toll House’s contract is to be terminated at the end of the May, the
SRCs and USFCs of FAS and FAFS felt that it is their duty as representatives of the student
body to deliver the students’ demands to the administration.
The reason to raise this concern is that most FAFS, Biology, Chemistry, and Physics students are
obliged to come early to AUB and stay late due to long labs and back to back classes in the
FAFS-Sciences region.
All regions in the AUB campus have cafeterias that offer good meals. For sake of example and
comparison, we will take each of the following: Ada Dodge Cafeteria, OSB Cafeteria, and IOEC
Cafeteria.












Ada Dodge Cafeteria:
Presence of “Manakeesh” oven which is used for breakfast and lunch (Pizzas)
Presence of daily breakfast special plates i.e eggs, omlettes etc.
Presence of fresh breakfast sandwiches and Sajj on the spot
Presence of prepared sandwiches by AUB cafeteria in the fridges
Presence of salads
Presence of AUB Plat Du Jour
Presence of a pasta station
Presence of a sandwiches stand
Presence of desserts and daily cakes
Presence of fruits and drinks
Presence of coffee and hot drinks

If one has:
Breakfast of Cheese Mankoushe (2,500 L.L) and drink (1,000 L.L) which adds up to 3,500 L.L
Lunch of Sandwich (5,500 L.L) and Drink (1,000 L.L) which adds up to 6,500 L.L
Dessert (3,000 L.L)
One could spend the whole day for 13,000 L.L








OSB Cafeteria:
Presence of Sajj kiosk
Presence of cold sandwiches
Presence of AUB Plat Du Jour
Presence of desserts and daily cakes
Presence of Salads
Presence of fruits and drinks
Presence of coffee and hot drinks

If one has:
Breakfast of Cheese Mankoushe (2,500 L.L) and drink (1,000 L.L) which adds up to 3,500 L.L
Lunch of Sandwich (5,500 L.L) and Drink (1,000 L.L) which adds up to 6,500 L.L
Dessert (3,000 L.L)
One could spend the whole day for 13,000 L.L
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IOEC Cafeteria:
Presence of “Manakeesh” oven which is used for breakfast and lunch (Pizzas)
Presence of daily breakfast special plates i.e eggs, omlettes etc.
Presence of fresh breakfast sandwiches
Presence of salads
Presence of Contractor Plat Du Jour
Presence of a pasta station
Presence of a sandwiches stand
Presence of desserts and daily cakes
Presence of fruits and drinks
Presence of coffee and hot drinks

If one has:
Breakfast of Cheese Mankoushe (2,500 L.L) and drink (1,000 L.L) which adds up to 3,000 L.L
Lunch of Sandwich (4,000 L.L) and Drink (1,000 L.L) which adds up to 5,000 L.L
Dessert (3,000 L.L)
One could spend the whole day for 11,000 L.L
We also thank the administration for allowing a new coffee place in that region to increase
variety and student options.
Note that IOEC and OSB cafeterias are very close to each other, so if one is lacking something,
the other can cater for the students’ needs.






Nestle Toll House (Current FAS/FAFS cafeteria):
Presence of prepared sandwiches by Nestle Toll House cafeteria in the fridges
Presence of salads
Presence of desserts and daily cakes
Presence of fruits and drinks
Presence of coffee and hot drinks

If one has:
Breakfast of Labne Sandwich (6,500 L.L) and drink (1,000 L.L) which adds up to 7,500 L.L
Lunch of cold sandwich (7,500 L.L) and Drink (1,000 L.L) which adds up to 8,500 L.L
Dessert (4,000 L.L)
One could spend the whole day for 20,000 L.L
Nestle Toll House would be a great place as a coffee shop and for desserts. It has unique cakes
and drinks. However, this is not what the region it is placed in needs. The region needs a
cafeteria that can cater for students’ needs of breakfast and lunch in a better way.
Proposal:
The aim of this proposal is to highlight the need of an alternative better than Nestle Toll House
that can cater for the students’ needs.
Our recommendations for the place to replace Nestle Toll House to include:
Popular breakfast options (Saj for example)
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Variety in lunch options (Plat Du Jour and Fresh Sandwiches)
More affordable prices (The ability to spend the day for a range of 10,000 LL to 15,000 LL)
Healthy options (Salads, Fruits, Fresh Juices, etc.) are highly welcome.
Desserts would be an extra.
In short, the student body has been demanding a place where they can have breakfast and lunch
for affordable prices and reasonable variety, and now is our best chance to get it. Most students
do not want a café-based place which cares mostly about drinks and desserts with a side of
breakfast and lunch. Students are calling for a cafeteria which caters for their needs of basic
meals, with side options like desserts and drinks.
Discussion:




Chairperson pointed out the difference in the price range that it is actually a very big
difference the idea is very good and he 100% agrees with it but not sure that it can be
technically implemented.
A faculty member stated that she understands the variety in costs and it’s a very big issue
that we should be following but having different varieties around campus is better than
having the same menu like Dwell for example.
Saleem stated that having Dwell is a very nice idea to have a chitchat and coffee between
classes but having Dwell alone isn’t enough especially for students who have 4 hour labs
then class exactly after it.

Motion:
Motion to replace Nestle Toll house with a suitable/affordable alternative with varieties.
Motion passed unanimously.
8. Other business





Treasurer Hassan Chamseddine announced that the financial aid deadline extended till
April 30.
Student members thanked OSB’s faculty member Dr. Rania Mardini for her input and
effort to attend almost all the meetings and stated that the rest of the faculty members
don’t attend the meetings. This is an issue because they have the same responsibilities
we, USFCs do and that we need their professional opinion and their experience when
making certain decisions.
Chairperson stated that its the USFCs job to follow up on that issue. The Bylaws
committee can write an email to the dean of the faculties concerning this matter because
it may affect the elections for next year’s faculty members. Faculty members that
nominate themselves for this position should be interested in it, if they don’t have any
time then they shouldn’t nominate themselves.

Minutes recorded by Secretary Zeina Mikati.
Meeting adjourned at 8:15 PM.

11

University Student Faculty Committee 2018-2019
Meeting 9

Date: Thursday, May 9, 2019
Time: 5:00 pm.
Location: West Hall room 310.
Attendance:
Name

Position

Attendance

Dr. Fadlo Khuri

President, Chairperson

Absent

Dr. Talal Nizameddine

Dean of Student Affairs

Present

Dr. Charbel Tarraf

Associate Dean of Student Affairs

Absent

Ms. Hiba Hamade
Dr. Mohamad Abiad
Dr. Carmen Geha
Dr. Rima Habib
Dr. Achraf Makki
Dr. Rania Mardini
Dr. Issam Srour

Coordinator of Student Activities
FAFS faculty representative
FAS faculty representative
FHS faculty representative
FM faculty representative
OSB faculty representative
SFEA faculty representative

Absent
Absent
Absent
Absent
Absent
Present
Present

Bentelhoda Rahme

FAFS student representative

Absent, excused

Ghina Ghayyad

FAFS student representative

Absent, excused

Hassan Chamseddine

FAS student representative

Present

Hussein Shemali

FAS student representative

Present

Michel Bejjani

FAS student representative

Absent

Saleem Halablab

FAS student representative

Present

Satia El Alam

FAS student representative

Present

Gina Zeid

FHS student representative

Absent, excused

Hala Haddad

FHS student representative

Present

Hussein Khachfe

FM student representative

Present

Tarek Youssef

FM student representative

Present

Ali Zayour

OSB student Representative

Present

Jouny Al Roumhein

OSB student Representative

Present

Zeina Mikati

OSB student Representative

Absent,excused.

Ali Zeiniddine

SFEA student representative

Present

Chadi Falha

SFEA student representative

Present

Joey Nseir

SFEA student representative

Present

Omar Al Halabi

SFEA student representative

Present

Sacha Dibe

SFEA student representative

Present

Voting members present: 17
Quorum achieved.

Agenda:
1.
2.
3.
4.
5.
6.
7.
8.

Approval of meeting minutes #8.
Proposal by Hussein Shemali: Gym equipment.
Proposal by Omar El Halabi: Grade Calculation.
Proposal by Ali Zeineddine: Pass/Not Pass.
Funding request by SSEA.
Discussion about Aftergrad & Library.
Elections bylaws update
Other Business.

Meeting called to order at 5:03 pm

1. Approval of meeting minutes #8
Motion:
Motion to Approve meeting minutes of meeting #8.
Motion passed unanimously.

2. Proposal by Hussein Shemali: Gym Equipment.
The students and faculty members that go to the Charles Hostler Student Center gym usually
notice the lack of personal space and privacy in the showers and this is due to several reasons
including:
1) The changing room and the showers are in the same room and considering the lockers as
walls the whole room is about (602cmx202cm)
2) The showers only have curtains
This is the sole reason why most of the people who regularly workout at the gym don’t feel
comfortable taking a shower there. Additionally, the CHSC gym hasn’t been renovated for
about 5 years now, and as a professional personal trainer, Hussein can tell that the gym lacks a
lot of new equipment that can add a wonderful touch to the gym’s quality and appearance.
The goal of my proposal is to enhance the student’s experience at AUB’s gym and avoid any
kind of harassment or invasion of personal space that might occur in the showers. This can be
done by installing aluminium doors instead of curtains. Moreover, we can add a lot of new
equipment and safety precautions at the gym that would definitely satisfy faculty members,
staff members and most importantly, the student body.
Equipment Hussein would add to the gym:
-

Weight lifting belts
2 “Sissy squat” machines as the old ones were not of good quality and broke 2 weeks
after their purchase
Tire-flip set
Multi-grip bar
Safety squat bar
Wall Balls
Slam Balls
Sand Bags
TRX pro system
Plastic clips
Arm blasters
Ankle straps
Seated-dip machine
Prone leg curl machine

-

Hack squat
Curved treadmill
Hip thrust bench

Discussion:





Hussein started his proposal by saying that the gym is well equipped and that it needs
maintenance and concluded that AUB students end up going to other gyms. Dean
Nizameddine pointed out that other gyms’ equipment is older than that of AUB.
Hussein replied by saying that what he meant is that there are a lot of missing things
one could use at the gym.
A student member asked about the plastic clips and their use. Hussein replied by saying
that the plastic clips are easier to use than the metal ones.
Hussein mentioned the fact that the gym is going to get the new material whether the
USFC funds it or not but the reason why he is asking that we fund it, is to leave a mark
on the new equipment we fund.

Dr. Srour walked in at 17:15








Dean Nizameddine clarified that what is in the gym is of good quality and makes it a
complete gym but Hussein wants to add to that.
Dean Nizameddine asked what the difference between medecine balls and wall balls
are. Hussein replied that wall balls are used for slamming while medecine balls are used
for regular exercises and since not a lot of people know that, medecine balls at the gym
are cracked.
Joey Nseir asked Hussein what the problem he is trying to solve is. Hussein replied that
there is no problem but since we have the ability to do it, improving the gym would
leave a mark of the USFC in it.
Dr Srour asked what the strategy for getting new equipment at the gym is. Dean
Nizameddine explained by comparing their lifespan, which is usually 5 years, to
mileage. Dr Srour followed up by asking if the plan is to get newer equipment of the
same type. Dean Nizameddine replied by saying that the equipment we are getting is
either not available or machines of better quality.
Satia El Alam asked what the gym would do with the remaining budget would be used
for if they don’t spend it on the equipment it needs. Hussein answered that they would
use it to fund the varsity teams’ activities.

Motion:
Motion to accept Hussein’s proposal to fund the gym to get the new equipment required.
15 members agreed.
1 abstention.
Motion passed.

3. Grade Calculation, Proposal by Omar El Halabi
All courses have specific grading criteria. The instructors base their grading system on
percentages that they assign to each assessment in the course. The distribution of grades is
usually very simple: Most points go to the Final, next most points go to the quizzes or the
Midterm depending on the course. However, there are small percentages assigned to other
evaluation methods like short quizzes, attendance etc. Those percentages are usually mentioned
in the syllabus written by the instructor for the given course. However some instructors tend to
change the percentages.
In order for the students to estimate their grade according to the syllabus given at the beginning
of the semester and for the instructor to keep the grade distribution the same during the
semester, I propose a grade calculator. This calculator would be set on moodle at the beginning
of the semester, by the professor. The students would be able to input their grades in the
calculator and get an idea of their final grade according to a strict grade distribution system.
Unfortunately, some teachers change the percentages to their liking during the semester.
However, students often base their decision of taking the course on the grade distribution. It
would be unfair to have those percentages changed in the middle of the semester. That system
would obligate teachers to stick to their original choice of percentages.
The system would be really easily implemented by the IT department as it has a simple code.
The hard part would be informing the teachers about the obligation to input a grading system
for their course on moodle at the start of each semester.

Dr. Mardini stepped in at 17:30

Discussion:





Dr. Srour spoke about his personal experience as a teacher on setting the percentages
on each assessment. He also advised to be careful with the implementation because
some teachers would not agree as they are sometimes obligated to change percentages
to be fair with the student. He also pointed out that the enforcement of such an initiative
would be problematic as a lot of teachers would not agree with it. Omar replied by
explaining that the whole point of the proposal is to be fair to the students since there
are a lot of instances where teachers change percentages unfairly. Omar then gave an
example of an incident that happened this semester: Students had a midterm and it turns
out that they had a “previous” of the exam with them and ended up getting high grades
on it. When the teacher found out about it, he changed the percentage of the midterm
to 5% and added in attendance to his syllabus which was not previously included.
Dr Nizameddine pointed out that a lot of students face this issue and it does not usually
get resolved.
Dr. Mardini said that she has been teaching since 2003 and not once was she tempted
to change the percentages.











Ali Zeineddine said that he is facing this issue in another course he is taking this
semester where the teacher changed the percentages on his quiz from 25% to 17%
because of the presence of the teacher.
Satia El Alam said that the proposal could be applicable if the teacher had to go through
the department to change the percentages.
Ali Zayour mentioned that he is working on a similar proposal but on Moodle. Omar
replied that not all teachers use Moodle.
Dr. Nizameddine said that he fully supports the initiative but argued that circumstances
sometimes come up and teachers will be pushed to shift weights. He also mentioned
that it is not practical. He recommended to go to the Board of Deans as USFC to talk
about this issue and the next step would be to impose general guidelines to justify the
changes that should be significant. He also said that in order to make it work properly
and efficiently, the proposal should be reviewed because faculty will rebel.
Satia El Alam mentioned that we should think of the people getting hurt because of the
teachers’ freedom to change the percentages at will.
Dr. Mardini argued about another issue that would arise which is the relativity
between two different students who will end up with the same grade. So, the
percentage change should be restricted but without trying to police the teachers
because it will backfire.
Omar asked Dean Nizameddine if a statement sent to the board of deans would be
sufficient. Dean Nizameddine replied that he and faculty members would be advisors
of the draft.

Motion
Motion to form a taskforce to prepare a draft shared with the group and faculty members to
review and send to the Board of Deans.
Motion passed unanimously.
Hussein Shemali was dismissed at 17:57.

4. Pass/Not Pass, Proposal by Ali Zeineddine and Munzer Tabbara
All students in AUB are required to take at least 33-36 credits of general education
courses(varies by major). The common categories are humanities, social sciences, natural
sciences, Communication skills, and quantitative thoughts. The purpose of these requirements
is for students to graduate with a well-rounded amount of knowledge.
“AUB students are exposed to both an in-depth learning experience in their chosen field of
specialization as well as a breadth of knowledge in an array of intellectual experiences (Critical
thinking, Problem solving, social and communication skills…). The General Education
Program is that part of the curriculum which provides all AUB undergraduate students with
fundamental skills and knowledge that should nurture their intellectual growth and guide them

to become knowledgeable and well-informed graduates” as mentioned in the description of
general requirements on AUB website.
Most of the students’ choices of courses, under general education or free electives, are being
oriented towards high grades instead of the pure interest in knowledge. When making a
decision to choose a course from the requirements mentioned above, most of the students worry
about the workload of the courses and consequently the effect this could have on their grades.
In order to shift students’ course choices from a grade-based decision to an interest-based
decision where students shouldn’t worry about the effect of this course on their grades, but
rather on the knowledge, information, and skills they will be getting out of the course. We
propose to set an option for students in which they can choose to take a maximum of 4 courses
from the listed above categories, as PASS/NOT PASS courses. PASS/NOT PASS courses are
based on the number-based grading system applied in most of our courses:
• 0 to 59: NOT PASS
• 60 to 100: PASS
If a student wishes to take one out the 3 “PASS/NOT PASS” courses, they should declare so
before the end of the ADD/DROP period. The process of this declaration can be implemented
by filling a form in the student’s department. (Note: Above statement is restricted to general
education courses and outside major free electives.)

Discussion:










Ali Zeineddine started by pointing out that the implementation of such a system would
be easy as we already have it for courses like FEAA 200. Dean Nizameddine added that
they system also does that for exchange students.
Dr. Mardini pointed out that some students might not make any effort in a course if it
is pass or fail. Munzer Tabbara replied that the initiative is done for students to be more
courageous. He added that these students choose these courses instead of others they
could pass with a high grade so if a student takes a course and decides to have it PASS
or NOT PASS, then that student would have taken the course out of interest.
Dr. Srour asked why 3 was chosen as a number of courses a student could have. Ali
Zeineddine replied that it is an arbitrary number to be changed depending on the
circumstances.
Dean Nizameddine mentioned that AUB is a liberal arts University where we should
be empowering students to take courses they want to take out of interest which is why
he thinks this is a good proposal.
Satia El Alam asked if the courses are supposed to be General Education courses and
Ali Zeineddine confirmed.

Motion:
Motion to pass the proposal under condition that it is altered to meet university requirements.
Motion passed unanimously.

5. Funding request by SSEA: Light Up A Village
Students for Sustainable Energy for All (SSEA) is an international student network that falls
under Global Energy initiative. The SSEA AUB Chapters focuses on promoting eco0behavior
with talks and campaigns, expanding knowledge in renewable energy with workshops and
bringing AUB closer to sustainability with on campus projects. In the last couple of years,
SSEA successfully completed Light Up a Village 1.0 and 2.0 by installing 16 solar street lights
in Majdel, Akkar with 10 home kits and 12 street lights in El Manara, Bekaa.

Place: Rmeish Elementary School

Benefit for the AUB community:
Bringing students at AUB hands-on experience in PV design, marketing, sponsorship, social
media and social work as all the LUV teams work together to make the project a reality.

Distribution of costs:
Description

Quantity

Unit Price

Cost

Solar PV pannels:

42

52.5$

2,205$

Battery Bank

15

1,250$

18,750$

Inverter

2

1,000$

2,000$

LED lights

100

15$

1,500$

Miscellaneous

-

-

2,000$
Total: 26,455$

REMARK: An important thing to note is that for this design, the batteries in questions are lead
acid. Ideally, and more sustainably, the best choice would be lithium ion batteries with double
the lifespan. However, Li-Ion batteries are more expensive and thus require a higher budget,
For that matter, the budget was estimated to be between 35,000$ and 40,000$.

Fundraising solicited from other sources whether accorded, pending or denied
Source

Amount

Status

Chamber of Commerce

5,000$

Accorded

Deloitte

1,500$

Pending

IEEE Chapter in Lebanon

10,000$

Pending

Frem Foundation

2,500$

Alternative funding

Holicim LTD Group, Fattal

Unspecified

Pending

Blom Bank, Bank Med, Bank Audi

Unspecified

Pending

CSR Lebanon

Unspecified

Pending

Order of Engineers

Unspecified

Pending

BLF, FREE, IPT, SEEDS, BNF

Unspecified

Denied

Amount requested: 15,000$

Questions:


Dr Srour asked how 1.0 and 2.0 are performing since this is the 3rd edition of the project.
The person presenting the funding request answered that things look great but they are
not fully sustainable for a multitude of reasons: budget, carelessness.

Discussion:









Omar El Halabi stressed on the importance of such project and that being a great
initiative, the USFC should fund it.
Ali Zayour mentioned that he did not see what the USFC got back from it. Satia
explained that our name would be in the title of the initiative as it does not make
partnerships with corporate companies but it can make a partnership with the USFC.
Dr. Srour advised that the motion should contain a clause to get the data back from the
project for research purposes.
Dr. Mardini pointed out that we, as USFC, are not obligated to wait for them, SSEA, to
tell the world what we are doing and that we can advertise it ourselves.
Chadi Falha mentioned that we should add a clause that AUB students should at least
be involved in the project since the purpose of the USFC is to be funding while
enhancing student activity.
Dr. Srour strongly advised that we include the Renewable Energy courses at AUB in
the project.

Ali Zayour walked out of the room.

Motion:
Motion to fund the SSEA with the recommendation of Dr. Srour which is to include the
Renewable Energy courses in the project and to get the Power Consumption data back.
Motion passed unanimously

Ali Zayour walks in.

6. Discussion about After-Grad and Library








Ali Zayour took responsibility for not letting the USFC sponsor the event since he asked
Zeina Mikati to remove the post because of the fact that the After-Grad does not give
anything back to the USFC. Ali followed up by saying that he, as a USFC member,
cannot be responsible for anything that happens during that party and that putting the
logo of the USFC on some company’s event would be turning the committee into a
money machine.
Ali Zeineddine said that we had already agreed on a proposal related to the After-Grad
and Ali Zayour’s personal decision to cancel it was wrong. Ali Zeineddine added that
the After-Grad is gone from a USFC perspective.
Ali Zayour mentioned that there are a lot of events that we don’t sponsor so this one is
not different
Satia said that we would have made a decision as one had we discussed it before. She
concluded that it would have been better if we had discussed it.
Dean Nizameddine pointed out the question marks related to the After-Grad because of
the conflict of interest

7. Elections Bylaws Update
Discussion:


Dean Nizameddine pointed out that we must not pass the deadline or else, FM and
HSON split would not be implemented in the next elections

Ali Zeineddine then presented his draft explaining the different possibilities and different
outcomes.
Dr. Srour walked out at 19:02.
We came to a conclusion that some sacrifice has to be made: Splitting the faculties, having
more members on the USFC, or having a different electoral law in some faculties.

8. Other Business.

Chadi Falha brought up the fact that ASCE’s proposal was not put on the USFC agenda.

Discussion:













Dean Nizameddine explained that ASCE does not respect the system of the SAO and
that the reason why the proposal is not on the agenda is because of the lack of
transparency in money transactions.
Dr. Mardini pointed out that there are self-development funds where even she cannot
take money she earned out without proving that the spending is done for selfdevelopment.
Chadi Falha explained that the reason why there are issues with ASCE and procurement
is because of the suppliers’ change from year to year and then compared ASCE with
AUB Outdoors. He added that the reason why AUB Outdoors follows all the rules is
because they only have one supplier. Dean Nizameddine denied that claim
Dr. Srour stepped in by saying that a meeting should be scheduled between ASCE
president Jana Jawhar, Dean Nizameddine, Chadi Falha and himself, to try a figure out
a solution. He added that a possible solution could be that the ASCE stays where it is
but provides more transparency with the SAO.
Chadi Falha pointed out that there are no bylaws that do not let ASCE apply for USFC
funding.
Dean Nizameddine asked Chadi Falha why there is such fear in being under the
magnifying glass of the SAO. Chadi replied by saying that the reason is extra
bureaucracy.
Dean Nizameddine added that if everything is done ahead of time then it would be
really simple. He said that if Chadi and ASCE had the patience to sit down and talk to
the SAO and have them explain all the extra steps that bureaucracy imposes then the
fear of that bureaucracy would be gone. Chadi replied by saying that it is not always
possible to get invoices. To which Dean Nizameddine replied by saying that it is a
requirement to get invoices.

Dr. Mardini, Saleem Halablab and Ghina Ghayad excused themselves at 19:09.





Ali Zeineddine asked if being under SAO is a rule for societies to get funding. Dean
Nizameddine confirmed by saying that if the societies are not, then to SAO would lose
its control.
Chadi Falha asked for a meeting regarding the issue and Dean Nizameddine said that
they would talk about the issue later.

Minutes recorded by USFC Omar El Halabi.
Meeting adjourned at 19:31.

