USFC 2013-2014
UNIVERSITY STUDENT FACULTY COMMITTEE

The 1st Official Meeting
Tuesday, December 3 , 2013
West Hall room 310
Start time: 6:00 p.m.
End time: 8:25 p.m.
Minutes Recorded By: Cherine Fawaz
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Attendance:

Name

Present

Vice President: Jinane Abi Ramia

Yes

Treasurer: Tala Kammourieh

Yes

Secretary: Cherine Fawaz

Yes

Youssef Sandakli

Yes

Raed Kuntar

Yes

Ahmad ElBast

Yes

Rami Seguias

Yes

Dr. Nada Melhem

Yes

Dr. Ali-El-Khalil

Yes

Dr. Daniel Asmar

Yes

Dr. Noel Ghanem

Yes

Dr. Bilal Kaafarani

No

Dr. Haitham Khoury

No

Dr. Yasser Abunasar

Yes

Maya Tfaily

Yes

Ralph Tayyar

Yes

Ralph Hatab

Yes

Al Muthanna Tuqan

Yes

Karim El Ahmad

Yes

Amir Richani Yehyia

Yes

Abdulla Abboud

Yes

Nour Mheidly

Yes

Sara Sakaya

Yes

Alaa Safa

Yes

Hadi Hamasni

Yes

Excused absences : Dr. Haitham Khoury
Meeting was chaired by the Dean of Student Affairs Dr.Talal Nizammeddine. Ms. Hiba
Hamade attended the meeting.
Agenda:
1. Approval of minutes
2. Formation of USFC sub-committees
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3. Addition of a new sub-committee
4. Revision of the guidelines of the funding criteria
5. Finalize this year’s plan for USFC
6. Funding for ASME-AUB’s participation in Shell Eco-Marathon
7. Requests of funds for AUB’s team participating in a worldwide competition

1. Approval of Minutes
The committee agreed that approval of minutes would take place after the corrections
and modifications have been made.
A motion to change the order of the agenda was seconded. Motion passed.
Voting (1-1) : (23-0-0)

2. Addition of a new subcommittee: Event planning
After a discussion was held, the committee agreed that a proposal to form this
subcommittee should be presented during the next meeting.
3. Formation of the USFC sub committees
Nominations for the Bylaws, Finance and Information&Public relations committees were
opened.
 Bylaws: Karim El Ahmad, Al Muthanna Tuqan, Alaa Safa
Voting (1-2) : (18-17-8)
Karim and Muthanna were elected.
 Finance: Amir Richani, Rami Saghieh, Ralph Tayyar Youssef Sandakli
Voting (1-3) : (21-15-11-15)
Amir, Rami and Youssef were elected.
 Information & PR: Nour Mheidly, Raed Kuntar,,Ahmad ElBast, Ralph
Hatab
Voting (1-4) : (18-12-15-16)
Nour, Ahmad and Ralph were elected.
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4. Revision of the guidelines for the funding criteria
The vice president read the funding criteria bylaws to help establish the basis upon
which funding is granted.
5. Finalize this year’s plan for USFC
The vice president highlighted these issues as part of this year’s USFC plan:
1- Communication with students via social media
2- Addressing the internet problem
3- Registration process& course capacity
4- The funding procedure: cutting costs on yearbook and clubs
5- Reactivating speakers corner
6- Financial plan to generate statistics from individual proposals from clubs and societies
7- Bureaucracy
8- Tuition increase concerns: Formation of a sub-committee
USFC members suggested some extra issues:
9-dorms
10- More exposure of AUB merchandise
11- Student ID Deals
12-Transition from undergrad to postgrad
13-TOEFL issue in universities abroad
A Motion to move to next item on the agenda was seconded. Motion passed.
Voting (1-5) : (23-0-0)
Dr. Ali El Khalil left at 7:38 p.m.

6. Funding for ASNE-AUB’s participation in Shell Eco-Marathon
Jonny Khalil and Kinda Hatoum gave a brief presentation on the Shell Eco-Marathon. The
committee posed some questions regarding the necessity of each team member to travel and
the costs of some items in the team’s funding request.
A Motion to fund the team with the maximum amount of $12,521 was seconded. Motion
passed with pending approval until the team’s adviser provides a detailed report clarifying
the necessity of each member to travel and providing more details on accommodation and
ticket expenses.
Voting (1-6) : (21-0-1)
Dr. Daniel Asmar and Dr. Noel Ghanem left at 8:04 p.m.
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Nour Mheidly left at 8:06 p.m.
7. Requests of fund for AUB’s team participating in a worldwide competition
Lama Hteit and Rima Farhat gave a brief presentation regarding the competition. A brief
discussion was held regarding the fact that the team will not be placing USFC logo on their suits
and when asked what the team will do if their funding request was denied, they said they would
still buy the suits.
Motion to deny the funding request was seconded. Motion passed.
Voting (1-7) : (10-4-5)
The meeting was adjourned at 8:25 p.m.
Cherine Fawaz
USFC secretary
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USFC 2013-2014
UNIVERSITY STUDENT FACULTY COMMITTEE

The 2nd Official Meeting
Tuesday, February 4 , 2014
West Hall room 310
Start time: 6:00 p.m.
End time:
Minutes Recorded By: Cherine Fawaz
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Attendance:
Name

Present

Vice President: Jinane Abi Ramia

Yes

Treasurer: Tala Kammourieh

Yes

Secretary: Cherine Fawaz

Yes

Youssef Sandakli

Yes

Raed Kuntar

Yes

Ahmad ElBast

No

Rami Seguias

No

Karim El Ahmad

Yes

Amir Richani Yehyia

Yes

Abdullah Abboud

Yes

Nour Mheidly

No

Sara Sakaya

Yes

Alaa Safa

Yes

Hadi Hamasni

Yes

Maya Tfaily

No

Ralph Tayyar

No

Ralph Hatab

Yes

AlMuthanna Tuqan

Yes

Dr. Nada Melhem

Yes

Dr. Ali-El-Khalil

No

Dr. Daniel Asmar

No

Dr. Noel Ghanem

Yes

Dr. Bilal Kaafarani

No

Dr. Haitham Khoury

Yes

Dr. Yasser Abunasar

Yes

Excused absences: Ralph Tayyar
The meeting was chaired by the Dean of Student Affairs Dr. Talal Nizammeddine. Dr.
Charbel Tarraf attended the meeting.
Agenda:
1. Approval of minutes of meeting 12 and meeting 1
2. Updates about achievements and news
3. Voting on the Clubs seed money
4. Voting to use the Carried over amount
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5. Funding proposal of the International Affairs Club (IAC)
6. Funding proposal of AUB Consulting Club (CTL)
7. Funding proposal self-defense by Mr. Raed Kontar
8. Voting on the proposal for establishing an event planning committee by Ms. Tala
Kammourieh
9. Request to conduct unofficial weekly USFC meetings for students only
1.

Approval of minutes of meeting 12 and 1
A committee member commented that some issues needed to be elaborated more in the
minutes of meeting 12.
A member proposed some changes in terminology and a more standardized form of
presenting the voting decisions.

2.

Updates about USFC achievements and news
Ms. Jinane Abi Ramia cited updates regarding USFC work during the inter-semester
break.



Student housing during inter-semester break:
-Rental charges were reduced from 10$ per day to 100$ covering the whole duration of
the break.
-Students who are not changing rooms during the spring semester would be allowed to
keep their belongings in the rooms provided that there is no scheduled maintenance work
in these rooms.
 Safety actions taken upon the occurrence of several incidents reported near
AUB:
- The shuttle system that AUB provided for Mayfair during the reading period will
expand its route as to reach Hamra Street and the neighborhood.
- USFC met with the Procurement and Contracts Administration office and made a deal
with the taxi company that AUB is contracting with this year
- USFC followed up with the Facility Planning and Design Unit (FPDU) and the
president’s office to set cameras on all AUB gates. The implementation of this project
has already started
- The Protection's car will be ready every day from 21:00 to 6:00 to transport the students
who reside in the Off-Campus dorm upon their request. To get this service the students
have to call 2400 and to wait near the delta of Marquand House where the car is parked.
This service is extended to people who live around AUB and for people who parked their
cars near AUB.
 LADE workshop:
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-Ms. Jinane abi Ramia explained that several USFC members attended a workshop held
by the Lebanese Association for Democratic Elections organization as a step towards
reforming the electoral process in AUB as part of the USFC goals this year.
 Tuition increase committee:
- The committee’s members: Jinane Abi Ramia (Chair), Tala Kammourieh, Amir
Richani, Abdallah Abboud and Youssef Sandakli.
- The committee met with several stakeholders (such as the Financial aid Director,
Development and Alumni office, COO)
-A proposal is being prepared with several items, some of which are justification of the
37% increase over the course of the past 3 years, shared governance such that the VP be
present in the BOT meeting and should have a VETO power & increased transparency
regarding student related decisions.
 Bylaws, Finance and Information & Public Relations committee:
-Each subcommittee’s chair informed the USFC members about the goals and plans set
forth by each subcommittee.
Several committee members commented on the above updates and gave alternative
suggestions to different issues presented in the updates.
3.

Voting on the club seed money

Ms. Tala Kammourieh gave background on the active clubs in AUB (an increase from 60
to 77 eligible clubs and societies from last year).Ms. Kammourieh suggested that clubs be
given 600$ per year rather than 700$. A motion to fund all eligble clubs with 600$ per
year was seconded. Motion passed.
Voting (2-1) : (17-1-0)

4.

Voting to use the Carried over amount
Ms. Tala Kammourieh informed the committee that the operating budget of the USFC
this year is $200,000 and suggested that the carried over amount ($237,000) from
previous year be added to the budget. After a thorough discussion by the committee,
Dr.Noel Ghanem suggested a solid case be presented to the committee with statistics
generated over the years of what requests were refused and what requests were approved
and the duration of the years that this amount was accumulated and carried over.

5.

Funding proposal of the International Affairs Club (IAC)
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Rawan Safa (Vice president) and Anna Eid (Secretary) gave a brief presentation on their
proposal for a funding request of $15,537 to cover their trip costs to the Brussel and New
York conference.
Amir Richani left the room due to conflict of interest.
A motion to grant the club 15, 537$ was seconded.
A substitute motion to send one team to one conference was seconded. Substitute motion
failed.
Voting (2-2) : (3 -13-1)

A friendly amendment was made to the original motion to grant the club $13,130
Motion passed.
Voting (2-3) : (14-2-1)

6.

Funding proposal of AUB Consulting Club (CTL)

Anthony Tayyoun, Rashid Ayoubi & Samer Hodroj gave a brief presentation on their
proposal for a funding request of $1,325.
The committee members noted that
A motion to postpone the proposal until further information is presented was seconded.
Motion passed.
Voting (2-4) : (17-0-0)

7.

Insight Club
Mohammad Bazzi gave a brief presentation about the Muslim Scientists Exhibition.
The committee members noted that the USFC does not fund food for events.
A motion was made to grant the club with $ 2660 was seconded. Motion passed.
Voting (2-5) : (17-0-0)

Remaining items are postponed.
The meeting was adjourned at 8:25 pm.

Cherine Fawaz
USFC Secretary
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USFC 2013-2014
UNIVERSITY STUDENT FACULTY COMMITTEE

The 3rd Official Meeting
Monday, February 17, 2014
West Hall room 310
Start time: 6:00 p.m.
End time: 7:18 p.m.
Minutes Recorded By: Cherine Fawaz
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Attendance:
Name

Present

Vice President: Jinane Abi Ramia

Yes

Treasurer: Tala Kammourieh

Yes

Secretary: Cherine Fawaz

Yes

Youssef Sandakli

Yes

Raed Kuntar

Yes

Ahmad ElBast

Yes

Karim El Ahmad

Yes

Amir Richani

Yes

Abdullah Abboud

Yes

Nour Mheidly

No

Sara Sakaya

Yes

Alaa Safa

Yes

Hadi Hamasni

Yes

Maya Tfaily

Yes

Ralph Tayyar

Yes

Ralph Hatab

Yes

AlMuthanna Tuqan

Yes

Dr. Nada Melhem

Yes

Dr. Ali-El-Khalil

Yes

Dr. Daniel Asmar

Yes

Dr. Noel Ghanem

No

Dr. Bilal Kaafarani

Yes

Dr. Haitham Khoury

Yes

Dr. Yasser Abunasar

No

The meeting was chaired by the Dean of Student Affairs Dr. Talal Nizameddine. Miss Hiba
Hamade attended the meeting.
Agenda:
1- Approval of minutes of meeting 2.
2- Fingerprint presentation by Dr. Imad Baalbaki for development office and voting on
funding through matching the amount that is usually donated by students.
3- Event Planning Committee proposal by Ms. Tala Kammourieh.
4- Admission committee: replacement of Rami Saghiye as representative.
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1.

Approval of minutes of meeting 2
A committee member noted that a member of the presence was put as absent. Another
member noted that some items need to be elaborated.
Minutes were approved pending amendments.

2.

Fingerprint presentation by Dr. Imad Baalbaki form development office and voting
on funding through matching the amount that is usually donated by students
Dr. Imad Baalbaki gave the committee a brief presentation about the fingerprints
program. He stated that this program was established several years ago whereby as
students graduate they are asked whether they want to donate the amount usually given
back to them towards the end of their senior semester. These donations are usually added
to the growing endowment funds (an amount of ~$125 million). The proceeds from the
endowment are then donated to the financial aid office to be added to the financial aid
budget. He added that since 2002, every board trustee has matched each dollar (donated
by students) by 2$. Dr. Baalbaki also presented the committee with statistics of student
donations since 2002. When asked what the endowment principal amount will be used
for, Dr. Imad stated that it is the university’s safety net.
A committee member asked why the 2012/2013 USFC has not funded this program in
contrast to previous years. Dr. Melhem clarified that the discussion by previous
committees was that students already pay a fee of 50,000 Lebanese pounds each year for
social activity.
A committee member noted that students should be informed of such a program and be
more engaged in it through organizing activities for that cause.
A motion to match $1 donated by students to $1 from the carried over amount was
seconded. Motion failed.*
Voting (3-1) : ( 13- 6-1)
*According to USFC bylaws, two thirds of the votes are needed for using carried over
amount.

3. Event Planning Committee proposal by Ms. Tala Kammourieh
Ms. Tala Kammourieh gave a brief summary of the proposal and explained the necessity
of such a committee.
A motion to establish an event planning committee was seconded.
A discussion was held by the committee. A member commented that the Event planning
committee should consider holding fundraising events rather than organizing parties
only; after which Ms. Kammourieh clarified that the proposal included a clause about
fundraising events.
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Another member commented that previous committees have managed to organize
events successfully through creating a task force without the need for a fixed
committee.
Dr. Nizameddine suggested an amendment such that the event planning committee
operates as a coordinating committee with a loose function.
An amendment was made to the proposal : The Event planning committee will
coordinate events that are not planned by the USFC traditionally and will plan from A to
Z the events planned by USFC in addition to the annual event to be held by the USFC.
Voting (3-2) : ( 14-3-4)

Motion passed.

4. Admission committee: replacement of Rami Saghiye as representative
Dr. Nizameddine opened nominations for a student representative on the admissions
committee to replace Rami Saghiye who had resigned due to travelling abroad for the the
current semester.
Alaa Safa was the only nominee. He won by acclimation.

Mr. Raed Kuntar briefed the committee on the “self-defense classes” item that was not
discussed in the previous meeting. He announced that the self-defense classes will be
effective as of this coming week and will be held mainly for dorm residents. After that,
if more space areas are made available, these classes will be open to all AUB students.

The meeting was adjourned at 7:18 pm.
Cherine Fawaz
USFC secretary
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USFC 2013-2014
UNIVERSITY STUDENT FACULTY COMMITTEE

The 4th Official Meeting
Monday, March 3, 2014
West Hall room 310
Start time: 6:05 p.m.
End time: 8:08 p.m.
Minutes Recorded By: Cherine Fawaz

Page 1 of 5

Attendance:
Name

Present

Vice President: Jinane Abi Ramia

Yes

Treasurer: Tala Kammourieh

Yes

Secretary: Cherine Fawaz

Yes

Youssef Sandakli

Yes

Raed Kuntar

Yes

Ahmad ElBast

Yes

Antony Chamieh

Yes

Karim El Ahmad

Yes

Amir Richani Yehyia

Yes

Abdullah abboud

Yes

Nour mheidly

Yes

Sara Sakaya

Yes

Alaa Safa

Yes

Hadi Hamasni

Yes

Maya Tfaily

Yes

Ralph Tayyar

No

Ralph Hatab

Yes

AlMuthanna Tuqan

Yes

Dr. Nada Melhem

Yes

Dr. Ali-El-Khalil

Yes

Dr. Daniel Asmar

No

Dr. Noel Ghanem

Yes

Dr. Bilal Kaafarani

Yes

Dr. Haitham Khoury

No

Dr. Yasser Abunasar

No

Excused abscences: Dr. Haitham Khoury, Ralph Tayyar
The meeting was chaired by the Dean of Student Affairs Dr. Talal Nizammeddine. Provost
Ahmad Dallal attended the meeting.
Agenda:
1- Approval of minutes of meeting 3
2- Funding Request for Ms. Nadine Abbas

Page 2 of 5

3- Funding Request for the AUB Consulting Club (mobile application), that was
presented in meeting 2: the applicants got answers to the USFC questions
4-Speaker's corner topic suggested: Tuition Increase at AUB
5- Voting on the members of the Event Planning Committee

1. Approval of meeting minutes 3
A committee member noted that some terminology needs to be changed.
The minutes were approved pending amendments.
2. Funding request by Ms. Nadine Abbas

Ms. Nadine Abbas gave a brief presentation regarding her funding request. Ms. Abbas
explained that she wanted to attend the IEEE Wireless Communications and Networking
Conference so she could present her research paper titled “Energy Thorough put
Tradeoffs in Cellular/WIFI Heterogenous Networks with Traffic Splitting” and so the
paper can be published in the proceedings of the conference and the IEEE Xplore
database.
Motion to fund 50% of the trip (600$) was seconded. Motion passed.

Voting (4-1) : (18-0-0)

3. Funding Request for the AUB Consulting Club (mobile application), that was
presented in meeting 2: the applicants got answers to the USFC questions

Mr. Anthony Tayyoun gave clarifications regarding his previous funding. Mr. Tayyoun
explained that part of the payment that was previously considered a salary was to be paid
for the company and not to individuals. He also explained that the application to be
installed has been run by the IT department and all IT issues were cleared.
Motion to fund the team with $1325 pending a written document from the IT issues was
seconded. Motion passed.
Voting (4-2) : (12-4-1)

4. Speaker's corner topic suggested: Tuition Increase at AUB
Mrs. Jinane Abi Ramia informed the committee that as previously discussed; the
speakers’ corner will be revived. She also proposed “Tuition Increase” as a topic and
asked the members to propose moderators of the event.
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A committee member noted that the best date for holding the event was Wednesday
between 12:00 p.m. and 1:00 p.m. since not as many classes are held during that time on
Wednesday specifically.
Another committee member asked why this topic was being proposed for the speaker’s
corner though a town hall meeting will be held during which students will voice their
concerns and discuss their thoughts on this issue.
The vice president clarified that the town hall meeting was mainly to explain to students
the TIC’s findings and the negotiations that have been conducted based on these findings.
Dr. Nizammeddine commented that the speaker’s corner is usually a debate and thus the
proposed topic is not really debatable since all students are reluctant towards increasing
tuition. Dr. Talal proposed that a more debatable question regarding that topic be
formulated.
Several questions were proposed. After which the committee agreed on the following
question:
“Is the tuition increase justified, if not? What are the alternatives?”
Regarding the moderators, the committee proposed several doctors and agreed to ask Dr.
Hani Hassan as a start since he had previous experience in moderating such debates.
5. Voting on the members of the Event Planning Committee
Nominations for the event planning committee were: Ralph Hatab, Hadi Hamasni, Raed
Kuntar, Alaa Safa.
They won by acclimation.

The Vice President updated the USFC on the findings of the Tuition Increase
Committee (TIC) based on the interviews they conducted with the CFO, CEO and
Head of Financial Office. The VP also informed the committee that the TIC had met
with the Provost and the President to propose recommendations and to find
alternatives to increasing the tuition fees.
The Vice President also clarified that in an effort to achieve maximum transparency
with the student body, all updates and ongoing negotiations were communicated to the
student body regularly via social media, mainly through the official USFC facebook
page.
Based on the findings provided to the student body, students decided to have a sit-in
which was a peaceful 2 hour strike that was held on February 27, 2014 during which
students expressed their reluctance towards the tuition increase.
As a response to the strike held by students, President Dorman proposed to the TIC, the
formation of an ad hoc committee that includes deans, faculty members, and student
representatives to consider ways to address the pressing needs of AUB and propose
budgetary efficiencies across university.
Dr. Talal acknowledged the Provost’s efforts in coming up with this solution along
with the President. The Provost explained that such a committee had to be made since
any decision concerning the university wide budget needs very careful planning.
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Dr. Dallal also noted that the president is committed to maintaining transparency and
communication with students and that this committee is an empowered committee in
which any recommendations and solutions proposed would be voted on in the BOT’s
upcoming biannual meeting with the President.
The vice president expressed her gratitude towards the efforts of the President and the
Provost, however, informed the committee that the TIC had refused the solution
proposed reasoning that the formation of yet another committee will only be a loss of
valuable time and no real action can be taken as a result.
A long discussion was held among the committee members regarding whether the TIC
had the right to take major decisions without coming back to the USFC body.
The committee then agreed that the TIC’s role is to research, negotiate and come back
with any recommendations or solutions proposed by the President and the Provost to
consult with the USFC body who will vote on the final decision.

The meeting was adjourned 8:08 p.m.
Cherine Fawaz
USFC Secretary
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USFC 2013-2014
UNIVERSITY STUDENT FACULTY COMMITTEE

The 5th Official Meeting
Tuesday, March 18, 2014
West Hall room 310
Start time: 6:00 p.m.
End time: 7:54 p.m
Minutes Recorded By: Cherine Fawaz
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Attendance:
Name

Present

Vice President: Jinane Abi Ramia

Yes

Treasurer: Tala Kammourieh

Yes

Secretary: Cherine Fawaz

Yes

Youssef Sandakli

Yes

Raed Kuntar

Yes

Ahmad ElBast

Yes

Antony Chamieh

Yes

Karim El Ahmad

No

Amir Richani Yehyia

No

Abdullah abboud

Yes

Nour mheidly

Yes

Sara Sakaya

No

Alaa Safa

No

Hadi Hamasni

Yes

Maya Tfaily

Yes

Ralph Tayyar

Yes

Ralph Hatab

Yes

AlMuthanna Tuqan

Yes

Dr. Nada Melhem

Yes

Dr. Ali-El-Khalil

Yes

Dr. Daniel Asmar

Yes

Dr. Noel Ghanem

No

Dr. Bilal Kaafarani

Yes

Dr. Haitham Khoury

No

Dr. Yasser Abunasar

Yes

Excused absences: Dr. Haitham Khoury, Dr. Noel Ghanem, Sara Sakaya, Karim el ahmad
The meeting was chaired by the Associate dean of Student Affairs Dr. Charbel Tarraf.
Agenda:
1- Approval of the minutes of 4th meeting
2- Funding proposal for AUB Rally Paper 2014
3- Funding proposal for Lighting Installation Design Competition for the Department of
Architecture and Design
4- Funding proposal for SME annual RC Boat competition
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5- Individual funding proposal for Ms. Ursual Challita (Paper Conference)
6- Requesting Speaker's Corner Topic

1- Approval of the minutes of 4th meeting
A committee member commented that some terminology need to be changed.
Minutes are approved pending amendments.

2- Funding proposal for AUB Rally Paper 2014
Motion to move this item as the last funding proposal was seconded.

3- Funding proposal for Lighting Installation Design Competition for the Department
of Architecture and Design
Ms. Aseel Sfeir gave a brief presentation about the lighting installation competition.
A few members commented that the amount of money allocated for prizes was high. To
that Ms. Sfeir answered that the group was made up of several members thus the
amount will be divided among the members.
A motion to provide the full amount ($2500) was seconded. Motion passed.
Voting was unanimous.
Voting (5-1) : (17-0-0)

4- Funding proposal for SME annual RC Boat competition
Mr. Khaled Kurdi gave a brief presentation about Society of Manufacturing Engineers’
Annual Remote Control Boat Competition.
Few members commented on the fact that students are charged upon usage of the
Charles’ Hostler pool. To that Dr. Tarraf mentioned that a petition has to be presented
to the Student Affairs office for waiving the pool fee since it is a competition conducted
by AUB students on AUB premises.
A motion to provide 3960$ was seconded.
Substitute motion to table the first motion pending contacting the Student Affairs dean
regarding the waiving pool fee and to submit to the committee with proper information
regarding sponsors was seconded. Substitute motion passed.
Voting (5-2) : (14- 0-3)
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5- Individual funding proposal for Ms. Ursual Challita (Paper Conference)

Ms. Ursual Challita gave a brief presentation regarding her funding proposal. Ms.
Challita explained that she wanted to attend the IEEE Wireless Communication and
Networking Conference to present her research paper titled “On LTE Cellular
Networking Planning under Demand Uncertainty” and so the paper can be published in
the proceedings of the conference and the IEEE Xplore database. Ms. Ursual also
explained that 50 % of her trip will be funded by her advisor and thus asked USFC to
fund the rest.
Motion to fund 50 % of the trip (682.5$) was seconded. Motion passed.
Voting (5-3) : (14-0-5)

6- Funding proposal for AUB Rally Paper 2014

Mr. Marc Deeb gave a brief presentation about Annual AUB Rally Paper competition.
Mr. Deeb explained that the $15,000 requested was mainly for prizes.
A discussion was held regarding the high amount requested for prizes only and whether
a purely non-educational activity should be funded.
A member commented that each team was composed of almost a 100 members so the
money would be divided among these 100 members.
Another member commented that student activities should be supported and that
education comes in many forms and that participating in such activities encourages
team work among students.
Motion to fund full amount was seconded. Motion was withdrawed since it was out of
order according to the bylaws.
Motion to fund amount of 13000$ was seconded. Motion passed.
Voting (5-4) : (15-4-0)

7- Requesting Speaker's Corner Topic

The Vice president updated the committee about the speaker’s corner that was held last
week. Ms. Jinane gave these suggestions for a new topic to be held the following week:
- Syrian refugees in Lebanon & policies that need to be adopted especially what
relates to eradicating the racism towards them
- Ways to enhance the student representation especially USFC & SRC role in decision
making with the administration
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-

People’s demands that need to be voice(TIC)
Importance of student activism & its reflection on the society as a whole

The first topic from the above list was chosen.
Some members voiced their concern regarding the topic turning political and suggested
that the question be framed in such a way to avoid heated political discussions and to
be mainly related to student activism in the Syrian refugee issue.
The question formulated was: “How can student activism contribute in helping Syrian
refugees in Lebanon?”

The meeting was adjourned at 7:54 pm.
Cherine Fawaz
USFC secretary
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USFC 2013-2014
UNIVERSITY STUDENT FACULTY COMMITTEE

The 6th Official Meeting
Monday, April 7, 2014
West Hall room 310
Start time: 6:04 p.m.
End time: 8:07 p.m.
Minutes Recorded By: Cherine Fawaz
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Attendance:
Name

Present

Vice President: Jinane Abi Ramia

Yes

Treasurer: Tala Kammourieh

Yes

Secretary: Cherine Fawaz

Yes

Youssef Sandakli

Yes

Raed Kuntar

Yes

Ahmad ElBast

Yes

Antony Chamieh

Yes

Karim El Ahmad

No

Amir Richani Yehyia

Yes

Abdullah abboud

Yes

Nour mheidly

No

Sara Sakaya

No

Alaa Safa

Yes

Hadi Hamasni

Yes

Maya Tfaily

Yes

Ralph Tayyar

No

Ralph Hatab

Yes

AlMuthanna Tuqan

Yes

Dr. Nada Melhem

Yes

Dr. Ali-El-Khalil

Yes

Dr. Daniel Asmar

Yes

Dr. Noel Ghanem

Yes

Dr. Bilal Kaafarani

Yes

Dr. Haitham Khoury

Yes

Dr. Yasser Abunasar

Yes

The meeting was chaired by the Dean of Student Affairs Dr. Talal Nizammeddine. Dr.
Charbel Tarraf attended the meeting.
Agenda:
1- Approval of minutes of the 5th USFC meeting
2- Letter to BOT
3- Funding proposal for the SME Boat Competition that was pending since last
meeting
4- Individual funding proposal for a conference by Ms. Eleni Assaf
5Funding proposal for a youth sports event by the Youth Club
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6-

Discussion item: decreasing the clubs/societies registration fees by Mr. Raed
Kontar
7Other business

1- Approval of the minutes of 5th meeting
A member commented on some grammatical mistakes, changing some terminology.
And that some issues need elaboration.
Minutes were approved pending amendments.

2- Letter to BOT
On March 20, 2014 at 1 a.m., a letter was sent to the BOT by the USFC Vice President.
The letter was sent on behalf of the committee and contained the student demands that
have been raised regarding the tuition increase during the student movements. The
letter was not approved by the USFC members collectively prior to sending it. Faculty
members expressed their disapproval and disappointment when they realized a letter
has been sent on their behalf without their approval or knowledge.
The Vice President stated that the letter she sent to the BOT was not planned. It had to
be sent immediately. Ms. Abi Ramia also explained that if the Board of Trustees hadn’t
received the letter she sent containing student demands regarding tuition increase,
they wouldn’t have been aware of these demands before the BOT meeting that was
held last march. Ms. Abi Ramia commented that the idea of conveying the demands
had previously been discussed in informal meetings held by the student members of
the committee. So on Thursday, March 20, at 1:00 am, Miss Abi Ramia sent the letter
after she realized that the BOT were unaware of the student demands, and considered
that as VP of the student body, she had a responsibility towards the student
movement. The VP also went on explaining that to be as formal as possible, she sent
the email in the name of the “USFC” as a whole rather than in the name of the
“students of the USFC”. She sincerely apologized for her mistake and stated that she
would be willing to do whatever the committee sees fit to rectify this mistake.
A faculty member severely criticized the letter sent by USFC VP to the BOT on March 20,
2014. The faculty member described the language, content, tone, and style of the letter
to be unacceptable. The faculty member quoted some of the sentences in the VP’s letter
and referred to them as outrageous:
“On the behalf of the University Student Faculty Committee and of all students, I have
come forth to you today…
This increase comes to light in a university where transparency is lacking…
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Investigations led by the USFC of the year 2014 revealed that…
USFC in fact, shed the light on the inefficiency in the internal systems and the deficiency
in the financial planning and management at AUB…
Such system reflects a poor strategic planning and is not deemed sustainable….
AUB should commit to revisit the financing, management and planning system and find
alternative solutions to cover the rising costs…
The University Student Faculty Committee (USFC) should get a written note and
justification from the administration prior to any decision that affects the students
directly or indirectly. The USFC should be represented by the cabinet members in the
Board of Trustees’ meeting where the voting on these decisions takes place…
However, these demands shall be discussed only when the increase in tuition is set at a
rate 0% for the next academic year. By agreeing to this condition, the administration
would demonstrate its willingness to address the systemic root causes of these problems
and to search for alternative resources for the costs inquired and show its readiness to
relocate its resources while setting students as a priority to guide their decisions….”
The faculty member read the note he sent to Dean Nezameddin on March 20 after
learning about the letter to BOT and asked for it to be minuted:
“Dear Dean Nezameddin,
I am truly disappointed with the unprofessional, unacceptable, and repeated misconduct
of USFC VP, Jinane Abi Ramia.
We had a long discussion about this in the presence of Provost Dallal on Monday, Feb
17. While the 7 faculty members of USFC are mainly advising the students on important
manners, they are regular members of this committee. The last incident of sending a
letter to the Board of Trustees and sign it in the name of all members of USFC including
us, the faculty, cannot be slipped away. An apology would not solve this issue. This is a
clear misconduct. In my opinion, Jinan should be asked to step down immediately.”
The faculty member read the letter that the 7 faculty members sent to BOT dated on
April 2, 2014 and asked for it to be minuted:
“Dear Members of the Board of Trustees,
We the Faculty members of the University Student Faculty Committee (USFC) are
sending this correspondence to comment on the letter that was sent to you by the USFC
vice president, Miss Jinane Abi Ramia.
On March 20th, 2014 Miss Abi Ramia sent us a copy of a letter addressed to the Board of
Trustees regarding the proposed AUB budget. The letter started by the following
statement “On the behalf of the University Student Faculty Committee..”. Once we
realized that this was not a draft and that Jinane had actually sent the letter we were
extremely shocked and surprised since we had had a regular USFC meeting on Tuesday
the 18th and no mention of the intention to send any letter was made to us nor was it
mentioned in any previous USFC meeting.
It is important for us to inform you that while we acknowledge the students' rights to
reject any tuition increase, we had no part in preparing this letter, neither in its form, nor
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in its content. Our role in the USFC is that of advisors and while we try to instill in our
students proper values and correct procedures for governance that we believe in and
practice every day, it is not in our power to guard against reckless and impetuous acts
that our students might carry out.
We apologize for wasting your time but after asking Miss Abi Ramia to send a letter
retracting her previous correspondence and her reluctance to do so, we find no recourse
other than sending our own clarification.”
The faculty member referred to this incident as misconduct and asked the Dean to look
into disciplinary actions against the VP. The faculty member asked the VP to step down
immediately. The faculty member indicated that he would write a letter to President
Dorman advising against choosing the VP as one of the graduation speakers.
Another faculty member commented that a similar issue has been discussed previously
where the Vice President was advised not to make any decisions without going back to
the committee that should take decisions as one body. The faculty member went on
and said that the proper thing to do was call for an emergency meeting during which
the letter would have been run by all the members for approval.
Few members explained that the Vice President sent this unplanned letter because of
the given circumstances and limited time frame the VP had to convey these demands
before the BOT’s meeting. Two of the members also added that they would have done
the same and sent that letter under the given circumstances.
To that a faculty member replied by saying that by agreeing to what Miss Abi Ramia did,
this means student members were following a bad example.
Another faculty member commented that the mistake was not with the actual content
to which that member expressed his support but the mistake was the tone and style of
the letter which he described as ‘unbecoming’ of a Vice President. That member also
expressed his disappointment towards the fact that faculty members were not
consulted prior to sending the letter on the whole committee’s behalf.
The Vice President explained that after she was notified that the faculty members
demanded that the letter be retracted, she sent an email fully acknowledging her
mistake and apologizing for it. The Vice President also explained that she had sent the
faculty members a suggested draft letter to be approved by them before sending it to
the BOT clarifying that her previous letter did not represent the faculty members of the
committee but rather the student members. She went on and read the email that was
addressed to faculty members:
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Dear USFC members,
As per your inquiry to resend another email to the Board of Trustees clarifying that the
email was not on your behalf, here's the suggested draft. I will send it from the USFC
account once your approval (or feedback) is granted.
"Dear members of the Board of Trustees,
I hope this email finds you well,
As a follow up to the email sent earlier on behalf of AUB USFC 2014 conveying the
students' demands and arguments, I am addressing you once again to clarify that the
previous email represents USFC students and all AUB students, excluding USFC faculty
members.
The tuition increase, shared governance and contract are purely students' demands that
we hope you consider in your deliberations. Despite the support of the AUB Senate and
Faculty United, these demands were raised by students only.
Sincerely,
Jinane Abi Ramia,
Vice President of USFC,
American University of Beirut"
Miss Abi Ramia also commented that she didn’t receive any reply from the faculty
members approving or disapproving her clarification letter.
To that several faculty members said that they had not received such an email.
However, two of the faculty members commented that they had in fact received the
email but had not circulated it because they were abroad and by the time they came
back and saw the email, the clarification letter from faculty members had already been
sent to the BOT.
A faculty member commented that the issue this committee has been facing is that
there has been lack of proper communication between the student and faculty
members. The member said that there was parallel communication between the two.
The member suggested that he wanted to hear solutions to compensate for the
mistake that was done.
Another faculty member commented that the issue here was not the content of the
letter or communication but rather sending the letter on behalf of the committee
without getting approval from all members collectively.
A faculty member read from Article VII from the USFC Bylaws:
“Article VII - Conditions of Holding Office
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2. Members who, if for some reason, should become unable to adequately serve on the
USFC, are strongly encouraged to resign.
3. Student members of the USFC shall no longer be entitled to hold office should they be
placed on probation, dropped, suspended, dismissed, issued a written dean’s warning,
or expelled by the University after their election. ”.
The faculty member encouraged the VP to resign.
Two faculty members indicated that such a resignation would show an exemplary
leadership accounting for the shortcomings of the VP.
The Vice President stated that she would resign if the members of the committee
would vote in favor of her resignation.
A faculty member indicated that the call for a vote on the resignation is out of order. He
explained that there is nothing in the USFC bylaws that would allow “a vote to
withdraw trust from the VP” and even if all members vote for the VP to step down;
there is nothing in the bylaws that would force the VP to resign.
The Vice President explained that she was being democratic and wanted the committee
to take the decision of her resignation through collective voting.
To that a faculty member answered Miss Abi Ramia saying she was in no position to
dictate what is to be done through putting her conditions.
The Dean ended the discussion by saying that it was his duty to look into this case if
there was actual misconduct in the Vice President’s action. Dean Nizameddine also
commented that the decision of resignation is up to the Vice President.

3- Funding proposal for the SME Boat Competition that was pending since last
meeting
Nader Hammoud and Rayan Barhouche explained that they had tried to get sponsors
from Hamra but that they were only sponsored with coupons and not money. They also
stated that they had contacted a boat company but that company wouldn’t sponsor
them rather it offered to take part in the competition.
Regarding pool fees, the dean said that there are strict policies regarding these issues
but said that he will look into the matter.
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A motion to fund the full amount $3960 pending sorting out the pool fee waive was
seconded. Motion passed.
Voting was unanimous.
Voting (6-1) : (21-0-0)
4- Individual funding proposal for a conference by Ms. Eleni Assaf
Ms. Eleni Assaf could not present her funding proposal since she had to leave due to a
pressing matter.
5- Funding proposal for a youth sports event by the Youth Club
Ruba Barbir and Loulya Halwane gave a brief presentation about the youth sports event.
Ms. Halwane explained that the annual youth sports event had almost 250 participants
last year in basketball, football, and marathon. She stated that this year swimming will
also be added to the event.
In order to encourage more participants this year, Ms. Barbir explained that they decided
to increase the amount of money allocated for each prize.
When asked whether the club had money in their account, Ms. Barbir said that they did,
however, using that money would deplete their account preventing them from holding
any future events that year.
A discussion was held on whether clubs that have money in their accounts and are
capable of funding their events should be funded by USFC.
Dean Nizameddin explained that funding is usually granted by USFC to clubs who do not
have money to hold their events.
A member commented that this has been an issue for years which is why USFC should ask
about the club’s activism and based on that decide whether or not the club should be
funded.
Motion to grant full amount (1476$) was seconded. Motion passed.
Voting (6-2) : (21-0-1)

6- Discussion item: decreasing the clubs/societies registration fees by Mr. Raed
Kontar
Mr. Kuntar stated that the left over money from the USFC’s budget should be distributed
among clubs. According to Mr. Kuntar, this would compensate for the funds needed by
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clubs upon decreasing registration fees. In his opinion, the clubs’ registration fees need to
be decreased and even suggested that registration be for free because fees have become
too high preventing students from registering in more than two clubs.
Dean Nizameddine explained the necessity of having a fee since it would encourage
students to register for the purpose of being actively involved in that club and encourage
commitment. The dean suggested that the left over money preferably be utilized in
workshops and awareness campaigns.
A member commented that while he agrees that registration fees should be decreased,
he does not agree on distributing the left over among clubs.
The dean also explained that contrary to what Mr. Kuntar stated participation now has
been higher than ever with over 70 active clubs. Moreover, irrespective of registration
fees, students don’t have the time to be active in more than 3 clubs at a time. Dean
Nizameddine also stated that the revenues from the registration fees are cycled and go
into the clubs’ accounts at the start of every year.

The meeting was adjourned 8:07p.m.
Cherine Fawaz
USFC secretary
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