AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Wednesday, January 27, 2016
Present:
Name
President Dr. Khuri
Dean Dr. Nizameddin
Dr. Tarraf

Position
AUB President
Dean of student affairs
Associate dean of student affairs

Monzer Al Hamwi
Cesar Bteish
Jamal Al Ali
Ali Ayoub
Rachel Btaiche
Mohamad Moussa El Khatib
Mira Kheil
Nour Beydoun
Samer Bou Saab
Hussein Khachfeh
Reem Abou Ibrahim
Mohamad Akil
Nour Boutine
Lena Abou Chakra
Edmond Emile Antoine Abdo
Lea Ghaziri
Siham Ammar
Reem Nassour
Dr. Farid Talih
Dr. Yaser Abunasser
Dr. Nada Melhem
Dr. Fouad Zablith
Dr. Daniel El Asmar
Dr. Abdel Rahman
Dr. Dheini
Dr. Abiad
Dr. El Hajj

Vice President
Treasurer
Secretary
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Senate member, Bylaws committee member
Senate member, Bylaws committee member

Absent: no absentees.
Dean Nizameddin called the meeting to order at 6:05 pm


Dean Nizameddin: The Dean wished the committee and AUB a Happy New Year. He explained that there is
one item on the agenda, which is USFC Bylaws. He added that the bylaws committee has been meeting in
the past couple of weeks, they have done an amazing job, and special credit goes to the senate members,
1

Dr. Imad El Hajj, and Dr. Mohammad Abiad, who dedicated their time to support the committee. He gave
special thanks to the USFC faculty members, Dr. Daniel El Asmar, and Dr. Abdel Fattah Abdel Rahman, who
volunteered to be advisors in the Bylaws committee, for the role they played and time they gave. The
student members of the bylaws committee will give their presentation now then the USFC will have a
discussion, and have an open vote. He asked the committee members to give their say today. The Dean
stated that this is a historic day and is excited about this meeting.


President Dr. Fadlo Khuri: Welcomed the committee. He said that the bylaws committee student members,
Monzer Al Hamwi, Reem Abou Ibrahim and Ali Ayoub worked hard, had lot of significant input from the
advisors on the committee, the 2 USFC advisors, and the 2 senate advisors, hand in hand. he explained how
it is challenging to be student in a changing culture, where job markets didn’t follow up, and students have
to make new markets, they are able to make a difference, especially if they come together as a group,
because a house divided doesn’t stand. He added that every year, the USFC comes together as one voice to
represent students at large, not just faculties, a student could be of any faculty, but should take a broader
view, this group can do this, now together the USFC can make a difference, and have to actually do it. He
believes that the work done was very sincere, that it took lots of hours, and we need to always move
forward, and AUB and the world looks to the USFC for leadership, today is a moment of history.



6:12 pm: Presentation by the bylaws committee.
Reem Abou Ibrahim: Reem explained that the committee started agreeing on principles, that elections
should be number based, and no fixed numbers of representatives in USFC, The more the faculty grows, the
more it has student representatives, but a minimum of 2 representatives was put, and a maximum of 5. The
committee wanted consistency, a law applied on all faculties, because USFC pertains to issues for all
university. She continues to explain different ideas that were discussed like having elections open across the
whole university, means making the university one pool, and like having detailed micropools per classes or
intra faculty interest groups. But the committee drafted a law that is in the middle ground. The law is based
on proportional representation, this way the students who vote will decide according to an agenda and
plans set by a certain campaign.
Then the composition of the USFC was explained by Reem, it included decreasing faculty members of USFC
to 6, each faculty will have one representative, and this was according to the idea of having consistency.
Student representative will be across 5 faculties and OSB. Divided proportionally in intervals according to
the number of students in each faculty. The elections process will take place with secret ballot, and
according to the principle of proportionality for pertaining seats within a faculty. Formula to get 1 seat is
100/n+1 per cent. A list for a certain campaign will need to have this proportion to get 1 seat. Example if
n=3. List needs to take 25% to get a seat. (see Appendix). And to choose winning candidates from a list, the
idea of a preferential vote was introduced, the student with highest preferential votes inside a list would
preferentially take a seat won by the list. The bylaws committee believes that this would strike a balance
between the campaign list and the candidate. There will be no exchange between lists, lists are closed, and a
student need to choose one list to vote for under a certain campaign, in addition to one preferential vote to
a candidate inside that list.
Ali Ayoub: Ali explained how the elections results would be interpreted: it will follow a cycle algorithm. First
we take the list with highest % and start deducting the threshold 100/n+1. With every threshold deducted,
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that list secures a seat. In case of a tie between lists, and the number of remaining seats is larger, each list
take a seat. (see appendix for different scenarios)
In case of tie and number of seats are less than number of lists in tie, reelections are done, and the
preferential votes are not revealed until reelections take place, with n being the number of remaining seats.
If a tie happens on preferential votes within a list, a draft is done, and in the presence of 2 newly elected
USFC.
VP Monzer Al Hamwi: Went back to numbers and exampled scenarios with n=5 and n=3 and other scenarios.
(see Appendix)
Reem: Explained that USFC election rounds 1 and 3 need to take place within the 8 weeks of fall start.
Reason is that the committee does not find that the USFC is very efficient in fall semester and this way work
will be more efficient in fall semester. And to improve continuity, the old USFC cabinet should do a meeting
with the newly elected USFC. And to ensure accountability, and that candidates would abide to the promises
they gave, student candidates must upload a platform before elections, and the platforms of those who get
elected will remain the whole year of their office. As for the meeting minutes they need to be sent within 1
week after a USFC meeting, and after being approved, to be releases after 24 hours.
Article 9, term 2, the president of the university shall serve as president of the USFC.
There was a senate added to the USFC before, but the senate member was not showing up, no efficiency, so
the term was removed.
Dean Nizameddin opened the floor for discussion:
Dr. Dheini: Page 4, Article 2.2, “within the bounds of Lebanese law”, he asked why not AUB law.
Reem Abou Ibrahim: Explained that the bylaws committee didn’t amend this article, it was kept according to
2013/14 bylaws, she didn’t think anyone would mind changing this, and there is no AUB law, we have student
code on conduct.
Dr. Dheini: He had comments on the USFC composition:









He thinks that increasing the number of USFC seats doesn’t go with the idea of improving efficiency, an
idea agreed on already and was one of the reasons of revisiting the bylaws. The idea was to decrease
the number of USFC members.
He believes that since the USFC is a one body in both of its components, the students and the faculty,
the composition of faculty members on the USFC could be determined in a similar manner as its being
done for students. And he is not tackling this as a FAS faculty representative.
His opinion is that the intervals put for number of students needed within a faculty to get certain
number of seats is dangerous and not clear how they are made, he gave examples to elaborate and
proposed to make it ratios instead of intervals.
He said that we agreed to have protection for architecture, but it is not there in this law.
Page 7, article 6c: he sees it as not practical, normally students across classes do not mix, so this will
leave classes unpresented, by being outnumbered.

Answers to Dr. Dheini’s comments:
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Ali Ayoub explained: The total number of USFC is conserved. Not increased. We will have problems in
representations. And not to have 30 members in USFC, we didn’t make faculty representation proportional as
for students.
Senate member advisor Dr. Abiad explained: They looked at numbers of faculty, by proportionality, their will be
increase in medicine representatives and other faculties, but students do not want to increase faculty. This
committee was created by senate to represent students to give advice and balance the votes, but we do not
want to shift the vote to what faculty wants, there are other committees that deal with faculty issues. This
committee is for students, the faculty are here to give a point of view that the students don’t see.
Ali Ayoub: Answering Dr. Dheini’s 3rd comment: The intervals are based on number of students. If we put
intervals, there will always be thresholds.
Reem Nassour: On architecture seat: the architecture students signed a petition to have a seat, but after
revisiting that, we will have to diverge from the main principle of this electoral law, and we will have more
special cases, like medicine and nursing, graduates can ask to have seats for them as well. This is more
consistent, we know it might not be fair to minorities. Minorities can still unite their votes, make architecture
lists for example.
Ali Ayoub: pointed out that there is freedom in having campaigns and lists.
Dr. Dheini: pointed out that architecture wanted to be voted by architecture students, but his law will open the
door for all FEA to vote with architecture students.
President Dr. Khuri: explained that the administration see the USFC as representing the whole university, and he
was convinced that at this point, we need to curve out of certain groups.
Dr. El Hajj: explained that when the bylaws committee started to change bylaws, they thought about taking the
university as a whole, but there was negative input from students. Another idea was dividing university
completely to micropools, so they found that this law was compromise between the two.
VP Monzer El HAmwi: added that there is SRC that will represent years and majors.
Dr. Abdel Rahman:




On faculty representation: he doesn’t think that the faculties should be represented proportionally
according to size, but he proposes that faculties having <150 to have 1 representative, and faculties
having > 150 to have 2 representatives. The calculations not including instructors and lecturers. This is
what the existing bylaws have, and FAS teaches 58 % of courses. This is USFC, so the principle of size
should be followed for faculty as for students. This will only increase USFC by 1. He agree that this
committee deals with students’ issues, but why don’t we have two FAS representative? 6 or 7 faculty
won’t make a change.
On student members’ compositions: He explained: Compositions must follow the size of the pool that it
represent, whatever pool it is, there are lots of questions, why do we stop at 2000? It makes sense to
think about numbers, if u have 3000 students, why don’t we make it >3000 in a faculty, faculty will have
6 USFC seats. This way we will respect a larger faculty, whatever faculty it is. Size does matter. FAS has
3045 now, so why to stop at 2000? You say we have max of 5, I do not accept that, it is not consistent. If
we have a range, instead of the intervals we have now, it is better. Numbers are volatile, to having a
range with margins is better. We need to respect the numbers in each faculty. Margin 500-+ 250, makes
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sense. Why are we doing this exercise? To reach efficiency, with the new bylaws we have 25 USFC, it
was 24, were is the efficiency?
Dr. El Hajj: he thinks that it is interesting that the comments are about the numbers and not the law. He added
that usually faculty accuse the students that they do not agree, but the faculty are not agreeing. He says that it is
a fact that this committee doesn’t study any faculty issues, so numbers of faculty shouldn’t affect. He thinks that
if we have proportionality for infinity, we should apply it to lower boundaries well as for the upper bound. We
will have arguments with smaller faculties on the lower end, and bigger faculties on the upper end. This law is
not targeting any faculty, or any party, or any independent. The Dr pointed out that he is not sure about the
relationship between number of USFC and efficiency, because if more students want to be in USFC to work, no
problem, problem would be if they didn’t work
President Dr. khuri:



Explained that he does not intend to increase enrollment at AUB. AUB is at the upper bound and
substantial growth is unlikely.
On empowerment: USFC should be about student issues, so 1 faculty representative per faculty makes
sense to him. He thinks that we should think beyond the faculty. Last 5-7 years in his opinion, the USFC
failed to solve substantial problems concerning students, not only tuition, there is career, housing, and
mental health, all issues that students are the best advocates for. It’s easy for university to build building
and forget, but student empowerment and accountability are vital for AUB, these students will leave,
they have to go make a difference, they have to learn how to be accountable.

Dean Dr. Nizameddin: Explained that the aim of the law is optimization in the absence of a perfect model, it’s a
balance between large and small faculties, and between interest groups. He added that this model is optimal in
this sense, we have to go with the optimal, there is no perfect model, and everyone needs to compromise, this is
the best that we can get in these circumstances.
Siham Ammar: pointed out that she respects the principles of this law, but there will be a problem between the
FM and nursing school, the nursing students are minority in the FM faculty, and she is afraid that the chances
are that nursing will be underrepresented. And as a representative for nursing, she would like to point this out.
Reem Abou Ibrahim: pointed out that the bylaws committee understand that, but there is a problem in drawing
the line. Reem agrees that it would be perfect to have representative for every student interest group, but
drawing a line is hard. This will ripple to all groups. In order to ensure representation, classes can unite to get a
representative.
Ali Ayoub: Added that if the school of nursing has a list, they can get a seat if they have 33% of votes. Using a
proportional bylaw, minority classes can be represented fairly.
Dr. Abiad: Explained that this law will protect minorities if they vote together, for example two parties can make
a list in a certain class, and secure one representative from this class, their fight would be on the preferential
vote.
Samer Bou Saab: He raised the point that voting for lists instead for candidates might decrease the number of
voters.
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Reem Abou Ibrahim: pointed out that elections is not a popularity contest, and that the committee wants
people to be elected according to potential and platform. Even if this decrease the % of voters, this will shift the
way students are voting. As well there is a preferential vote that should balance this potential effect.
Ali Ayoub: Added that voters would vote for campaign according to platform, and preferential votes according
to personality.
Dr. El Hajj: Also added that a preferential vote is more important for a candidate who is one’s friend, so students
would go to vote for their friend to win, even if the friend is in a list.
Reem Nassour: Asked if the proportionality example that was given about nursing, applies to architecture if they
to be united. She added that she respects the idea of consistency, and the importance of thinking on a university
level, but is still afraid that this law would put the architecture in disadvantage.
Bylaws committee members explained that the architecture students can unite, and that they have equal
chances of having a seat given that the number of architecture students is comparable to single engineering
classes.
Dr. Abu Nasser: Raised issue of a tie situation, he thinks that time limits should be put.
Dean Dr. Nizameddin: He thinks that is it better to have a range for elections to happen, rather than after 8
weeks of fall semester because very often, many students wouldn’t have completed their payments status. 8
weeks means by 3rd week of October, we will elect cabinet, so elections before mid of October. We will not have
payment statements clear. Many numbers of students won’t have time to pay, you may lose 100-200 students
without ability to vote. After discussion, he concluded that this is a computerized system issue.
Reem Abou Ibrahim: Pointed out that the elections are better held that early to improve efficiency of work in
the fall, and added that we should not take the right from students to vote if they haven’t completed their
payment.
Dr. Abiad pointed out that according to bylaws, a student should still be eligible to vote if they havenet
completed their payment.
President Dr. Khuri: He suggested to fix one thing at a time. And he added that he supports the 8 weeks deadline
for elections because there is a problem in students’ paralysis, he wants an activist effective student
government.
Dr. Abu Nasser: Suggested to put time limits on ties and multiple calculations, and to have some main words
definitions, like for the word “preferential”.
Treasurer Cesar Bteish: Asked if the meeting between old USFC cabinet and newly elected USFC is an official
meeting or not. Ali Ayoub answered that it would be the 2nd USFC official meeting.
Edmond Emile Antoine Abdo: raised a concern that if the number of students in a faculty close to a threshold
drops by 2, the number of USFC will drop by 1. So he propped a range of error.
Reem Abu Ibrahim: Pointed out that even if we do a range, it will also have a limit.
Dr. Abiad: Pointed out that none of faculties are close to the bounds.
Reem Abu Ibrahim motioned to vote for the draft. Ali Ayoub second the motion.
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Dr. Abdel Rahman: Suggested to vote by secret ballot as he thought is done in the senate.
Dean Nizameddin: pointed out that secret ballot is done for individuals, and that he prefers to go for open vote.
President Dr. Khuri: Didn’t think that this is constructive or would be in spirit of transparency. And he was asking
the faculty to think of the university at large and is disappointed to see examples of partisanship from faculty.
He acknowledges that Roberts Rule of order protects anyone’s right to ask for secret ballot and we should
respect this. But the president expressed his disappointment, and made it clear that the senate vote is not by
secret ballot.
Dr. Adbel Rahman: Retracted his request for secret ballot. He believed he read it somewhere that senate vote by
secret ballot. He thought a secret ballot would respect the students’ privacy in voting.

Reem Abou Ibrahim motioned to amend the USFC bylaws. Ali Ayoub seconds the motion.
In favor: 21 votes
Against: 2 votes
Abstention: 1 vote
Vote 2016-01: The motion was passed.
Dean Dr. Nizameddin: Expressed his admiration to what have been done and asked for a round of applause for
this work.

Meeting adjourned at 7:48 pm of the same day.

Minutes recorded by
Jamal Al Ali
USFC Secretary
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AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Wednesday, February 10, 2016
Present:

Name
President Dr. Khuri
Dean Dr. Nizameddin
Dr. Tarraf

Position
AUB President
Dean of student affairs
Associate dean of student affairs

Monzer Al Hamwi
Cesar Bteish
Jamal Al Ali
Ali Ayoub
Rachel Btaiche
Mira Kheil
Mohamad Moussa El Khatib
Nour Beydoun joined at 6:45 pm (late)
Samer Bou Saab
Hussein Khachfeh
Reem Abou Ibrahim
Nour Boutine joined at 7:00 pm (excused)
Lena Abou Chakra
Edmond Emile Antoine Abdo
Lea Ghaziri
Siham Ammar
Reem Nassour
Dr. Farid Talih
Dr. Nada Melhem
Dr. Fouad Zablith
Dr. Abdel Fattah Abdel Rahman
Dr. Daniel l Asmar
Dr. Ahmad Dhaini

Vice President
Treasurer
Secretary
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative

Absent:
Faculty Representative
Student member

Yaser Abunasser (excused)

Mohammad Akil

Dean Nizameddin called the meeting to order at 6:02 pm
Agenda:
1. Approval of the Minutes
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2. OC4 Funding Proposal
3. Prayer room Proposal
4. Final Grade Notification Proposal



Dean Nizameddin: Raised the issue that 2 students have classes at the time of the meetings, they
will have to miss the meetings. He added that the problem is that this timing is best for the majority,
so maybe we can change the timing of some upcoming meetings for them to be able to attend.

Item 1 on the agenda: Minutes were approved unanimously after minor spelling mistakes changed.


Before going to item 2 on the agenda, Dean Nizameddin proposed to discuss an incident that
happened on campus on Tuesday 9-2-2016 because he thinks it is good for the USFC to talk about it.



Dean Nizameddin: Explained that the Arabic department invited an academic scholar from Canada,
this individual had travelled to the occupied territories and worked there and had articles published.
There was a surprise on the part of the students and the administration, and a degree of anger. He
thought that the anger was expressed properly by students for the major part, but an incident
happened that he thinks the USFC can discuss. He added that it would have been great to know
about this beforehand, but the scholar did not mention any of his work in the occupied territories.



President Dr. Khuri: Pointed out that the incident was unfortunate, it was a distinguished scholar
who didn’t disclose all his works, and this makes it illegal for us to invite him because a person is not
eligible to work in Lebanon if he/she was in Israel, that is the Lebanese law. He added that the
students learned about his undisclosed works and organized a protest, which was their right. He
explained how the invited scholar was pushed and pursued by some students as he tried to leave
Issam Fares Hall. To the president, whatever was the cause behind it, it is inappropriate and wrong
to follow someone when they walk away, chase them and frighten them. He added that the
administration was consistent in telling the media about the students’ right to protest.



Dr Nada Melhem: pointed out that the Canadian customs checks the passports for all people coming
to the Middle East to check if passport is stamped from Israeli customs for example.



Ali Ayoub: He was involved in what happened, he explained that the students had evidence about
his visits and work, he contacted the dean but he was abroad. He added that the students from
Arabic department who were invited to the event, prepared for the protest and got some banners.
He explained that this led to more than 70% of people present to leave and then only 5-6 students
remained with banners asking the visitor to leave. He pointed out that when the visitor left the
room, nothing uncivilized happened. Later on, the chair of Arabic department told Ali that he
appreciated what happened and that he was glad everything was great and that no physical contact
occurred.
2



President Dr. Khuri: said that the visitor probably had many passports that he uses, and that if he
had disclosed about all of his works, the administration would have withdrew the invitation. The
president was interested in what we could learn about this incident. In addition, he explained that a
professor at the Arabic department who was with the visitor while leaving the hall felt
uncomfortable because of the students, and that after the visitor ran out of the hall, one student
ran behind him. He added that this kind of behavior can be spunned by others to show that AUB is
being hostile with its own graduate, or even spunned in other ways that would not be in the
university interest. He thinks that the protest was good, but it would have been better if the incident
didn’t happen.



Reem Abou Ibrahim: pointed out that the Arabic department learned about the issue at one point
but they still didn’t cancel the event.



President Dr. Khuri: answered that it would have been easier and smarter if they had cancelled the
event.



Reem Abou Ibrahim: proposed that the USFC can send the student body a message of support on
what happened, with encouragement on channeling such acts in better ways to avoid collateral
damage.



President Dr. Khuri: reminded the students that once a formal provost had physical confrontation
with a student, and that none of these confrontations help us. He pointed that such things do
happen on other campuses in Lebanon and in the west and he gave Yale University as an example.
He thinks that we at AUB are mature leaders, and that is why we can and should discuss such issues,
to learn from them. He said that it needed some detective work to know what this scholar was
hiding, and what happened was a tragedy, what adds to that is that he was AUB’s graduate.
Dean Nizameddin: pointed out that AUB is a tolerant place in an intolerant environment. He added
that the protest was a win situation in that it protected AUB from the Lebanese law, and in that it
showed a civilized university.





Dr. Abdel Fattah Abdel Rahman: pointed out that a similar situation had happened before in AUB
and it was even on a larger scale. He suggested to appoint someone to go thoroughly through the
CVs of any visiting professors in order to avoid mistakes like this.



Dr. Farid Talih: proposed to have a disclosure form with a Yes/No question about whether a
potential person coming to AUB has been to Israel.



President Dr. Khuri: pointed out that the lectures the visitor gave at Hebrew university were not
evident in the cv. He added that AUB usually treats candidates as adults, and we would think it is
obvious that if one have spent time in Israel that they can’t be eligible for faculty, but it seems not.
He points out that he doesn’t have an objection on a disclosure form, but thinks that we have to be
careful from the not so friendly folks in the US who support our not so friendly neighbors, because
they might see this as a loyalty fledge, and this could make us ineligible for our accreditation.
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Dr. Nada Melhem: proposed that someone from the communication office can start doing some
detective work about candidates or visitors, because this issue has a legal aspect, and at the same
time we rely on the transparency of the visitors.

Item 2 on the agenda: OC4 funding proposal.
OC4 proposal presented by the coordinators of the 4th organic chemistry competition:
 Victoria Ahmad: President of the Organic Chemistry Club (OCC)
 Khaled Al Kurdi: Secretary of the Organic Chemistry Club (OCC)
 Malak Sabeh: Head of the funding committee of the Fourth International Organic Chemistry
Competition.
 Video was played to show a highlight of the preparations done.
 The team explained that they have asked the previous USFC in September for funding and have
been granted a funding of 8000$ to cover expenses only in item A of the proposal. Today, the team
is presenting to the USFC again to ask for funding of items B (decorations/setting) and C (awards) of
their proposal, summing up to 6950$.
 Summary of questions asked:
 Samer Bou Saab: inquired about the number of medals and prizes that are expected to
be distributed.
 Dr. Ahmad Dhaini: Inquired about the unit price of certificates, and the quantity.
 Cesar Bteish: pointed out that there are 27 universities concerned with the event, but
the team is printing invitations for 252 universities, so the cost will be for 250
universities, while only 27 are expected to register. He pointed out that regulations at
AUB states that there shouldn’t be more than 75 posters, but the team is asking for
more. Cesar also proposed to the team to consider getting sponsored awards for
winners, not necessarily being monetary rewards. Dr. Ahmad Dhaini pointed out that
some sponsors could give valuable items, and Reem Abou Ibrahim pointed out that
since there will be international exposure, more sponsors would be interested.
 Dr. Nada Melhem: Inquired about the number of participants expected.
 Dr. Fouad Zablith: Inquired about external funding, and asked how it will be used.
 Monzer Al Hamwi: Inquired as well about the role of sponsors and external funding.
 Ali Ayoub: pointed out that he would like to quantize some unit prices like those for the
banners, because from his information, he thinks that there could be cheaper prices. And
he proposed the team to work through an AUB system of bidding.
 Reem Abou Ibrahim: added that the university has collaborations with some companies
for stuff like banners, printings and hotels, and asked if the team went through them.
 Dean Nizameddin: asked the team to go through the university collaborations mentioned,
and go with the lowest prices.



Summary of answers to the questions asked: The team pointed out the following:
 There will be around 200 medals and certificates, with a unit price around 1$, will add
up to 400$.
 In previous competition, 27 international universities registered, this year the team is
aiming for more, that is why they are sending invitations to 252 international
universities.
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 Overall 34 international teams are expected (2 participants per team), and we expect
100 national teams.
 They are asking the USFC for the basic funding to let the event going, outside sponsors
are supposed to cover all other expenses listed in the proposal. The team would like to
use excess outside sponsorship in helping students afford coming to the competition
from all over the world.
 The law for a maximum of 75 posters apply to posters put inside AUB, and not for the
whole number of posters printed and put outside the university.
 They have compared prices between companies for banners and have chosen the
cheapest for a good quality. And they have compared prices for hotels, and found
Lancaster gave the best prices.
 They have inquired about the university’s advice about dealing with different
companies. They gave example that the university advised them to deal with Aramex,
but they got the half price from DHL. The team pointed out that they have relationships
with companies since the competition has been going for 4 years now.
The team was requested to wait in the hallway while the USFC discussed their proposal. Hussein
Khachfeh excused himself from the discussion due to conflict of interest, knowing that he is part
of the OC4 team of volunteers.
Discussion:
 Reem Abou Ibrahim: inquired about the USFC bylaws pertaining funding, and pointed
out that the bylaws state that a cap of 10,000$ can be granted, in addition to no more
than 60% of the remaining quantity above the 10,000$ cap. The Dean confirmed what
Reem said.
 Dr. Nada Melhem: thought that it is better to give this new USFC an idea about this
proposal because it is a continuation of a previous proposal and the amount of money
requested was partly granted pending more details given about the competition.
 President Dr. Khuri: pointed out that this is very creative group of students.
 Dean NIzameddin: said that the team is asking for 6,950$, and they have been
previously granted 8000$.
 Jamal Al Ali: said that it is better if the USFC can hear the opinion of the budget
committee.
 Cesar Bteish: thinks that the previous USFC should’t have given the team 8000$ because
they were proposing this amount to send invitations and posters for 252 universities,
but the only did that for 100 teams, so there is some money left. And he motioned to
grant the team 2,000$ to reach the cap of 10,000$. Motion was second.
 Reem Abou Ibrahim: pointed out that the exposure AUB gets from this event is quite a
lot, and again, the USFC do have a budget around 250,000$ and she is with giving more
to students.
 Dr. Daniel El Asmar: inquired from the budget committee to give a clear number of the
amount of money left from the previous granted amount. Then he pointed out that the
previous USFC already accepted to sponsor the event, the issue now is not if they have
should accepted it or not. He added that if the USFC cut the sponsorship now, we would
dangle them, they might not have the event if we don’t give them what they are asking
for.
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 Dr. Farid Talih: thought that we should help this event as much we can, because this is
an important event, involving science, and the amount of money needed that is left is
not that significant, it is an educational event with great exposure for AUB.
 Rachel Btaiche: thought that we should grant the team some of the money they need
for now, and wait to see if they can make up the amount left from outside sponsors. She
added that there is some time left to the competition.
 Cesar Bteish: gave an example of an event that had same international exposure for
AUB, but the event was granted only 900$.
 Mira Kheil: gave a substitute motion to grant the team funding of 3,050$ to cover item B
expenses of the proposal. Motion was second.
In favor: 16 votes
Against: 3 votes
Abstention: 0 votes
Vote 2016-2: The motion to fund the OC4 event with 3,050$ was passed.

Item 3 on the agenda: Multi-faith prayer room proposal:





Presented by Hussein Khachfeh summarized by the following:
Hussein pointed out that the proposal for a multi-faith prayer room was presented before in the
USFC, and that it is part of maintaining continuity between committees.
 Hussein started by saying that historically, there are students with different religions on
campus. He added that there are many religious students on campus, especially from the
Islamic religion, and those have to pray many times daily according to a specific timeline,
while having to stay long hours at AUB, the students are finding difficulties in performing
their religious duties, it will be best for us as USFC and as a university that caters for the
needs of its students to establish such a room. He added that prayer rooms are present
universally, and in many secular universities. He was contacted by a great number of
students who thought a prayer room is important to them. His proposal is for the student
affairs office to designate a room, which would be called a multi-faith prayer room. The sole
purpose would be for any student to meditate, pray, get in and out.
Dean Nizameddine: he gave background about this issue, he said that every year the USFC has this
proposal and that he have heard the same arguments, and will always give the same answer. He
continued by saying that students here have always been able to fulfill their religious duties at AUB
and that there are multiple mosques and churches in close proximity. He have heard the argument
that you can find mosques and churches in airports or in other campuses, he thinks that that is
because there are no near mosques and churches. He added that we shouldn’t be fooled, and that
there is no such thing as multi-faith room, it is impossible to say that only 1 room can be designated
for this purpose because there are many religions, many sects, many groups, many of them reject
men and women to be in the same room. He added that the problem is that we have to be careful
about this room, that it might not serve its purpose and become something else. He respects the
rights of the students to perform their religious acts, any student can find a quit private place to do
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so. He thinks that there is a danger and fear that these rooms become place to meet and gather for
something else. He understands why it’s being asked, students want a designated place to pray, but
the reality is that university is surrounded by mosques and churches that are not more than a 5 min
walk. He believes that the disadvantages out way the advantages.


Reem Abou Ibrahim: raised the issue of space in AUB, and pointed out that it is more urgent to find
space for studies, like lounges and places to study, this is a priority.



Ali Ayoub: pointed out that prioritizing is a relative point of view.



President Dr. Khuri: pointed out that to be fair we might end up having 18 rooms for each sect,
while we do have a space shortage and he added that he agrees with what Dean Nizameddin said.



Nour beydoun: pointed out that in some religions like Islam, women and men cannot pray in the
same room, so that might create a conflict.



Hussein Khachfeh: answered that men and women in Islam can be in the same room, but with
something separating them. And added that the purpose of his proposal is not to build a mosque,
but for example use a room in West Hall for this purpose.



President Dr. Khuri: pointed out that there is another challenge, a Muslim prayer is about 5-6
minutes, while an Orthodox prayer is an hour and a half, this would create conflict in scheduling, a
conflict that we don’t want.



Dr. Talih: pointed out that if a student is in the dorms, it is closer to him to walk to mosque on Bliss
Street than walking to West Hall, and there is a mosque on the sea side, and a church close by. He
added that students will have different ways of using the room, especially if we were to think
beyond our monotheistic view of religion, there might be Buddhist, or many other religions, it will
be hard to manage co use of the room especially that some rituals might compete with another. He
added that there are potential problems related to perception of the room, people can spin things if
anything go on, plus there might be issues of discrimination under the American laws that might be
used against us. He added that he works in a hospital, where there are many religious people, and
many not religious and there isn’t a prayer facility of any kind, and people can manage to do their
prayers.



President Dr. Khuri: pointed out that the administration needs to know if any student is bothered
while preying, they should be protected, and a part of being a secular university, students have the
right to be religious or not, and have the right to practice their religion.



Hussein Khachfeh: he asked the USFC to mention an official statement to the students saying that
students can pray in their respective faculties without harassment.



Dr. Nizameddine: assured the USFC that the administration gives every student the right to practice
their religion safely, and said that this can be further discussed.
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Item 4 on the agenda: Final Grade Notification Proposal: Presented by Monzer Hamwi.











Monzer Hamwi: pointed out that he worked on this proposal with Hussein Khachfeh who contacted
the IT office and the registrar office. He explained that they are proposing for the students to get an
email notification message whenever their final grade is uploaded on AUBsis, because this will make
it easier on students.
Dr Ahmad Dhaini: pointed out that there are lot of technical faults in AUBsis.
Hussein Khachfeh: said that this is feasible by IT department and that they are working on it and
there is a plan conducted to proceed. He added that the IT department needs approvals from both
registrars’ office and the academic committee and it has already gained approval from the
registrars.
President Dr. Khuri: pointed out that it might speed things up with the registrar if the USFC accepts
to go with this proposal, so he asked if there is any motion to approve this.
Reem Abou Ibrahim: pointed out that the notification can be redirected to the AUB application. And
she motioned to vote on this proposal and have a notification to AUB application. Motion was
seconded.
In favor unanimously.
Vote 2016-3: Motion passed.

President Dr. Khuri: mentioned that there was a press coverage in Outlook about the new USFC bylaws.
Reem Abou Ibrahim: asked if there are any updates from the Budget Committee.
Cesar Bteish: answered that he have already updated Rachel Btaiche and can update the USFC in the
next meeting.
President Dr. Khuri: we will need to brief the senate about budget updates this week, and he thinks
Cesar should brief the USFC in the meeting in early March because next scheduled meeting he will be
away.
Jamal Al Ali: pointed out that March would be late to get information about tuition fees increase.
President Dr. Khuri: explained that the number the administration is trying to have is a 3% increase
across the university, the administration will go away from 7% to the faculty of medicine, and 5% to the
engineering. He added that some of the prices are high, so the administration thinks that by offsetting
any of the cost of the 150th celebrations or the inauguration from the fundraising, the university can
have the lowest percent raise increase in years and more financial aid.
Jamal Al Ali: for the faculty of medicine, it’s not the same tuition in the first place to be able to assume
equality by a consistent increase, and through the years before, there have been a lot of increase. He
added that we can apply a different idea on the faculty of medicine, that not necessarily stemming from
a 3% increase for all.
President Dr. Khuri: explained that the medical school tuition fees are higher in general everywhere, and
that he wants to have a consistent 3% increase because he thinks it is the right thing to do. He added
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that then we can do affordability per individually more easily, medical students can bear more, if we
look at studies to see why medical students pay more, and are asked to take more loans, it is because
their job prospects are better than students graduating from some of the other faculties, this is
universal. He added that the medical school net tuition rise in the last few years is higher and this can be
addressed in a 3 to 5 years budget. What we will do, for those faculties where there are students having
trouble to pay, we will look into loans and grants to soften the blow, and it is much more complicated
than this. He pointed out that this is not a final decision, they have to give cost of living increases to the
faculty and staff, invest more in career services, and in mental health and in renovating the dorms, they
have to have these this year.
Meeting adjourned at 7:26 pm.

Minutes recorded by:
Jamal Al Ali
USFC Secretary
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AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Tuesday, February 23, 2016
Present:
Name
Dr. Charbel Tarraf

Position
Associate dean of student affairs

Monzer Al Hamwi
Cesar Bteish
Jamal Al Ali
Ali Ayoub
Rachel Btaiche
Mira Kheil
Mohamad Moussa El Khatib joined 6:14 pm (late)
Nour Beydoun
Hussein Khachfeh
Reem Abou Ibrahim joined 6:20 pm (late)
Nour Boutine
Edmond Emile Antoine Abdo
Siham Ammar
Dr. Ahmad Dhaini
Dr. Fouad Zablith

Vice President
Treasurer
Secretary
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative

Absent:
Name
President Dr. Khuri
Dean Dr. Nizameddin

Position
AUB President
Dean of student affairs

Samer Bou Saab
Lena Abou Chakra
Reem Nassour
Mohammad Akil

Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative

Yaser Abunasser (excused)

Dr. Nada Melhem
Dr. Abdel Fattah Abdel Rahman
Dr. Daniel l Asmar

Associate Dean Tarraf called the meeting to order at 6:08 pm
Agenda:
1. Approval of minutes
2. International Affairs Club (IAC) funding proposal
3. AICHE-AUB funding proposal
4. Psychosocial activities in Bekaa funding proposal
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Item 1 on the agenda: Minutes were approved unanimously with amendments.

Item 2 on the agenda: International Affairs Club (IAC) funding proposal.
The proposal was presented to the USFC by: Antony Matar, IAC secretary, and Maya Mourad, IAC vice president.

Summary of the presentation as explained by the team:















The main event of the club is participating in the MUN (Model United Nations), which is a simulation of actual
UN.
Every year the club sends a delegation that represents AUB. This year conference to Rome next march, 11
students will represent AUB, this conference is organized by Harvard, and over 2500 students and 500
universities attend it. The other conference is in New York between March and April, 12 students will represent
AUB, there will be around 5000 delegates participating.
Benefit for students: In the conference there would be debates between students from top universities, this is
great exposure for AUB students, and it helps in their career progression and gives delegates skills for success.
Benefit for AUB: This year the club is organizing their own version of conference, having delegates in the
mentioned conferences will give an opportunity to promote their conference. The delegates represent AUB, any
awards go in the name of AUB.
Selection of students: it is a rigorous procedure, rough, and objective. It happens during fall through organized
4 MUN models help in AUB. The club simulates MUN and evaluate the students’ work. The club ask for a
candidacy form, and a CV from the students. They try to make sure that their best delegates represent the club
and AUB. The club’s advisor Dr. Karim Makdisi supervise the selection process.
Historically, AUB delegates have lots of achievements in the MUN, which they worked hard for.
A breakdown of costs as shown in the proposal was presented.
o The team explained that the airfare prices they got were sponsored by the respective companies.
o Transportation fees are mandatory.
o Mariam Rifi, the club’s president, will be chair in one of the conferences, thus shall not pay
registration fee, and the AUB delegates will benefit from a discount.
Sponsorship efforts: costs are on the students until they get sponsorships and donors. This would alleviate the
burden on students. 1st they tried to decrease cost. An AUB alumni will donate some unknown amount of
money to the club. Some sponsorship proposals were declined, others pending.
Total cost is 29,318$. The team understands that USFC cannot give all the amount. So they request from USFC
as much as possible to help students, and propose an amount of 18,000$

Summary of questions asked:






Reem Abou Ibrahim: asked how the club used to cover up for the money in previous years.
Rachel Btaiche: asked if there is any help from the conference organizers, and about the time they

expect to hear from other sponsors. She also asked if the club can use the money it has for the purpose
of travelling.
Dr. Fouad Zablith: asked about details of the delegates’ selection process, and about the number of
the students who travelled last year will travel this year.
Dr. Ahmad Dhaini: asked for an explanation of the number of students decided on to travel to each
conference. And asked about the reason of taking a flight that arrives to New York on the 24th, while
the conference starts on the 28th. He also asked how the club will be able to arrange the rest of the
money.

Summary of answers as explained by the team:




The club usually gets some sponsors, but not too much, historically, the USFC has been the bigger donor. There
is no deadline for getting donations, they have now unconfirmed donations that they will follow up with. Last
year the club had 5000$ donations. The rest of amount that is not covered by donations, will be a burden on the
students to cover, the delegates are aware of this possibility. In addition, the club is not allowed to use the club’s
money because it is not going to the benefit of all students.
The conference organizers helped out with the hotel offers.
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Selection process: 300 members of the club can apply. Around 80 students applied. The club does 4 conferences
as simulation to MUN conferences. The applicants will have to act exactly as if they are in an MUN conference.
The club will have a team that will assess the applicants’ work in negotiating, diplomacy, writing, and other
values. The applicants are also required to provide a CV and grades transcripts and do a writing exercise typical
of an exercise done at the MUN.
6 of the students who went this year will go this year as well. Those students underwent the same process of
selection this year, and due to their improvement, they had a chance to go again.
For the New York conference, the minimum number of delegates is 12. As for Rome conference, the minimum
number of delegates is 10, but the club is sending 11 including the club’s president who got selected to chair
this conference.
The arrival to New York will be 3 days prior to the conference starting to avoid jet lag and to have enough time
for the students to register for it one day before its launching.

Discussion:






Reem Abou Ibrahhim: referred to last year’s meeting minutes on check how much did the previous USFC fund
the club for the same event, it was found to be around 13,000$. She added that the club represents AUB very
well.
Hussein Khachfeh: pointed out that last year the club had an outer sponsor, and that is why the USFC gave less
than they are asking for this year.
Dr. Ahmad Dhaini: questioned why is it relevant to check what happened last year.
Hussien Khachfeh, Mira Kheil, Nour Boutine, and Nour Beydoun were all part of the club in the past and
some of them participate in the MUN conferences. They all stressed of the importance of such experience to
students, how it helps them grow. They added that this event deserves sponsoring and it presents AUB well
outside.
Ali Ayoub: motioned to fund 18,000$, motion seconded by Hussein Khachfeh.
In favor unanimously.
Vote 2016-4: Motion passed.



Item 3 on the agenda: AICHE-AUB funding proposal





Presented by the president and Vice president:
Summary of the presentation as explained by the presenters:









The funding proposal is for a rally by bike event. This is the 2 nd rally by bike event that the club does. They are
expecting same number of people, around a 100. The tickets will be sold for 20$ each, and Beirut by Bike will
take 10$ for each bike.
Expenses will be on T-shirt, posters printing, banners, booklets’ printing, water, and prizes. Last year prizes
were 600$ for 1st place for 6-7 members, and 350$ for 2nd place.
Breakdown of expenses: 1000$ for prizes, 600$ for 1st place and 400$ for 2nd place. Other expenses are 100
tshirts for 400$, water for 60-70$, and printing offers for 400-500$.
Secured sponsors are Subway, RedBull and Roadsters’ Diner, all 3 will sponsor the event with products or
vouchers, and no monetary sponsorship.
Several sponsors were contacted, till now no confirmed sponsors, and the club is relying on the USFC.
They asked for 1000$ from the USFC, they will be able to cover the rest from ticket selling.
Answering Dr Dhaini’s question about the criteria to accept teams, the presenters explained that last year the
competition was closed for AUB students, this year it will be open for all students but every team is supposed to
have at least 1 AUB student.

Discussion:




Hussein Khachfeh: motioned to approve 1000$ to cover the monetary prizes, his motions was seconded.
Dr. Charbel Tarraf: pointed out that the money given should be spent on the prizes, and not on food or water.
Dr. Fouad Zablith: pointed out that that event’s expenses are not clear in the proposal.
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Dr. Charbel Tarraf: agreed with Dr Zablith that there should be a clean clear breakdown of expenses, the
proposal should be clearer.
Jamal Al Ali: added that the expenses breakdown will be clear in the meeting minutes for reference.
Dr Ahmad Dhaini: added that the details should be clear in both, the proposal and the presentation.
Ali Ayoub: told the presenters to make sure the teams have at least one AUB member, in order for the Student
Affairs office to be able to dispense the money.
In favor unanimously.
Vote 2016-5: motion passed.



Item 4 on the agenda: Psycho-social activities in Bekaa funding proposal





Proposal presented by 3 of the founders of this event.
Summary of the event as explained by them:











The event started out as a psychology course requirement last year, the students back then were required to
design activities for children refugees. After the students noticed the positive impact of their psycho0social
work with the children, they decided to repeat their work every year. This year, the group of 10-15 students
involved are of different majors, and the whole group is supervised by the psychology doctor who gave the
course.
A video of previous work done was shown.
The target of the activities is 45-55 children, boys and girls, ages 9-14.
Some of the things the students work on are: performing arts, dancing, theater, public speaking and
communication skills, peace education, sports, party preparations, and other things according to the students’
needs.
The budget is mainly for transportation, and the bus price in the proposal is the best price the team got.
Other expenses are for small gifts and art material.
Other sources of funding have been contacted, Psychology department, UNICEF, and Center of Civic
Engagement. They met with Dean Nizameddine and he directed them to the USFC.
The group of students have already started work this year, and have been to the camps for 3 Saturdays.

Questions and answers:












Ali Ayoub asked about the possibility of finding a club that work this work. The team answered that there is no
club or NGO that does psychosocial work with refugee children.
Nour Boutine Asked about the number of members involved in this work. The team answered that last year
there were 40 members but the work was inefficient, so this year they cut it down to 14 volunteers. Nour
Boutine pointed out that they can create a club in AUB if they get more members, and Cezar Bteish and Ali
Ayoub recommended the same.
Rache Btaiche pointed out that this is a great work that is needed and stressed on finding other NGOs that might
be working the same work, for the students to have a certain frame to work under. The team answered that they
did search for such NGOs but find none.
Mohamad Moussa El Khatib asked the team if they are AUB students who are representing AUB. The team
answered by yes.
Dr. Ahmad Dhaini asked the team if their advisor has attempted to get funds from abroad since he is working in
the US. The team answered that there is no such funding, when the doctor was in Lebanon, the psychology
department funded the course, now it isn’t possible.
Jamal Al Ali asked the team about the means used to assess the outcomes of last year. The team answered that
they didn’t use a certain tool because they didn’t find a tool that is validated in Arabic, and it’s hard to assess
trauma effects and outcome of our intervention on the children.
Dr. Ahmad Dhaini informed the team that it would be interesting if the students were able to make a research
paper out of this experience. The team talked about this with the professor who gave them the course and found
out that it is hard to end up with a research paper due to lack of validated assessment mechanisms, issues with
administration of assessments and translating to Arabic. The best assessment the students have is observation.
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Rachel Btaiche pointed out that this is a sensitive activity, so the team needs to be careful not to do harm more
than benefit, this work needs training and assessment tools, and this is a crucial for credibility. She added that
doing a club would ensure sustainability of the work.
The team is looking into officially opening club for next year. For now they try to pass their knowledge that was
acquired from the course and hands on training to other student volunteers.

Nour beydoun left 7:43 pm.
Discussion:


Cesar Bteish: pointed out that the main problem is that the group is not under an AUB club or society, and the
USFC cannot fund more than 700$ for individuals.

According to the USFC Bylaws, the USFC can fund individuals only if they are going abroad for a conference or a
competition.





Rachel Btaiche: proposed on the group to contact a NGO named MKKN or other clubs so they would be able to
work with them and perhaps get funding.
Reem Abou Ibrahim motioned to ask of the group to come back under the name of a club or society. Motion
seconded.
In favor unanimously
Vote 2016-6: motion passed

Meeting adjourned at 7:49 pm of the same day.

Minutes recorded by:
Jamal Al Ali
USFC Secretary

5

AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Tuesday, March 8, 2016
Present:
Name
President Dr Khuri (left at 6:16 pm)
Dr. Charbel Tarraf
Hiba Hamade
Monzer Al Hamwi
Cesar Bteish
Jamal Al Ali
Ali Ayoub
Rachel Btaiche
Mira Kheil
Mohamad Moussa El Khatib
Nour Beydoun
Hussein Khachfeh
Samer Bou Saab (left at 7:10 pm)
Nour Boutine
Lena Abou Chakra
Siham Ammar
Dr. Ahmad Dhaini (joined at 7:00 pm, excused)
Dr. Nada Melhem
Dr. Yaser Abunasser

Position
AUB President
Associate dean of student affairs
Coordinator of Student Activities
Vice President
Treasurer
Secretary
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative

Absent:
Name
Dean Dr. Nizameddin
Reem Abou Ibrahim (excused)
Edmond Emile Antoine Abdo
Lea Ghaziri
Reem Nassour
Mohammad Akil
Dr. Fouad Zablith (excused)
Dr. Farid Talih (excused)
Dr. Abdel Fattah Abdel Rahman
Dr. Daniel l Asmar

Position
Dean of student affairs
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative

Meeting started at 6:01 pm
Agenda:
1. Approval of minutes
2. Psychosocial activities in Bekaa funding proposal
3. LMC Scavenger Hunt
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4.
5.
6.
7.

Proposal to open IOEC Gate
Proposal to install ramps on stairs
Annual Rally Paper of the FEA SRC
AUB Robotics Club proposal

 Item 1 on the agenda: Minutes were approved with amendments.
 President Dr Khuri updated the USFC on the following:
o

o
o

o

o

o

The president will be heading to the board of trustees meeting, the evening of March 16th to the
afternoon of March 18th, with certain assumptions about the budget that are made, which are to
set a 3% increase in tuition fees as a target, and a 2% faculty and staff cost of living adjustments.
Net financial aid, between scholarships, operating dollars, and loans should go up by a couple of
million dollars this year. Most of which not to be loans.
Certain provisions will be known from the board that will allow the administration to achieve its
balanced budget. Once the administration have those assumptions, then the various committees
including the financial planning committee, which Cesar Bteish represents the students on, will
meet again and be able to work the budget.
After meeting with the financial committee, Cezar Bteish will have information that he will
share once it’s mature. Now there are still many assumptions, the goal is to give the USFC solid
information in April, as to what things will turn to be.
3% increase will be for students who can clearly afford it, the 3% will be offset with the
additional money, to become 2-2.1% for people who finds it more challenging, for students who
can’t really afford.
The administration will have a lots of fundraisers to work on.

 Jamal Al Ali: asked the President about the justification of the tuition fees increase.
 President Dr. Khuri: answered that this is the minimal amount that the budget will bear without layoffs
and with the cost of living increase for faculty and staff. He added that there are urgent student programs
that exceed the cost of living increase, which include: more financial aid, renovations in classrooms and
campus housing, starting with Penrose, adding career counselors who can overcome the new challenges
in the changing job market, and additional mental health support. We looked at some physical plans to
delay renovations, but it is no longer safe according to our studies.
He thanked the USFC for understanding the situations, and ensured that the administration is trying to be
clear with the students and faculty. He added that the USFC Treasurer will see some things before the
USFC, he will have input from different places in order to share them with the USFC.
The president asked if the next USFC meeting can be held on 29th or 30th of March.
President left at 6:16 pm.
 Item 2 on the agenda: Psychosocial activities in Bekaa funding proposal
 Dr Charbel Tarraf: pointed out that when the same group of students came with a proposal to the last
USFC meeting, the USFC suggested to them to work in cooperation with an AUB club or society, so
they are back now.
 The team of students presented again, and explained that they have changed the budget to include snacks
for the children, and to exclude previous 3 weekly visits expenses. And they decided to include new
activities that could be given by doctors.


Questions and discussion summary:
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Nour Boutine: asked if the doctors participating in the event will be paid.



Dr Yaser Abunasser: asked if this project is part of an ongoing course, and if this group of
children is a study group and if the team of students will be writing some form of research
paper. He added that this team is asking for sponsorship from USFC, and this is AUB money,
this makes the situation sensitive in terms of AUB policy and outcome of their work. He
added that since the professor is not an AUB faculty now, this project has some ethical issues,
in terms of the potential usage of information gathered, and he hoped that everyone in the
USFC sees the problem.



Dr Nada Melhem; asked if the team will be doing any kind of assessment out of their work.
She pointed out that from what she understood from the team’s own words is the following:
the team will be doing this work under AUB’s umbrella, as undergraduate students and might
use the information they get for some kind of assessment. She added that the population that
is being dealt with is a vulnerable population. She asked the team about their source of
guidance. She added that there is an ethical component to this work in terms of protection of
the participating refugees. She asked who funded this activity before. She pointed out that
those students are at an undergraduate level, they do not have expertise in psychological
support or conflict resolution, not guided by a faculty member and they have no social worker
with them. After knowing that a professor from outside AUB is guiding the team’s work,
Melhem added that this fact adds more ethical concerns to the picture. She added that when
the same students were part of the course, they were probably under very strict guidance in
order to protect the participants and students doing the activity.
She pointed out that the team did not go through the regular proposal format, they did not
provide information about the advising professor of the Unicef club, so she advised the
cabinet to better screen for such proposals. She suggested to advise the students to be clearer
in their proposal, and have their club advisor find a way to assure the guidance for the team
and to address the ethical concerns by referring to IRB approval. She asked the team what
they would do if there was a child with depression.



Dr Charbel Tarraf: pointed out that in the previous meeting, Dr Ahmad Dhaini pointed out
that it might be interesting for the team to do a research paper out of their work, and added
that the team has went overboard about the assessment and analyses, but in the previous
presentation they had only activities. He asked the team if there will be assessments done
during their work, and if this is part of their proposal. He added that this time the team of
volunteers is under Unicef club, and the good thing about their work is that they have done
the same activities during their course. He answered Dr Melhem’s question by pointing out
that the team was previously funded by the psychology department, and he pointed out that
the professor was an AUB visiting professor last year.



Rachel Btaishe: pointed out that the team did what the USFC asked them to do last time and
collaborated with an AUB club.
Cesar Bteish: asked the USFC to give the team advice on the things they need to improve or
change, and added that the team will go to do its work under AUB entity.
Jamal Al Ali: asked if all the students participating in the activity are in the Unicef club and if
the activity was approved by the student affairs office, and asked if the responsibility of this
activity will be on the Unicef club and/or AUB.






Summary of answers by the team:
 The doctors who will help in the activities will be volunteers and won’t be paid.
 The project is not part of a course anymore.
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The students are being guided by a previous AUB visiting professor, who gave the students
a course last year which included this type of psychosocial activity.
The activity was proposed to the student affairs office but pending approval.
The student will sign a release form, which will make it their responsibility to participate in
this activity.
During the previous course, no formal data was collected, and assessment was made by
observation and informal talking to the children.
If the team encounters a depressed child, they would refer them to the NGO responsible.

Motion was made to sponsor the Unicef club for this activity a total of 1,799$ as a coverage for the
proposed amount excluding food.
 In favor: 11
 Against: 4
 Abstain: 0
Vote 2016-07: motion passed

 Item 3 on the agenda: LMC Scavenger Hunt
 Summary of the presentation:
 Scavenger hunt is an event in Jaradi park near the Litany River, on Sunday March
20th. Activities in the event will be open to all AUB students, where students would
be divided into groups of 5-7 members.
 Details & rules of the activities in the event were presented.
 Expenses were explored:
 All expenses are to be covered by the club, with the exception of
transportation and the ambulance.
 Deficit: 2,050,000 L.L.
 Sponsors will only provide vouchers.
 Expected # of students: 120
 Price paid by each student: 35,000 L.L.
 Discussion and questions:
 Mohamma Moussa El Khatib suggested to have the civil defense go instead of the
ambulance, which would cut the cost significantly.
 Dr Nada Melhem asked about the added value of having this activity outside AUB,
knowing that this would incur extra costs for transportation without a purpose.
 Jamal Al Ali agreed with Dr Melhem and added that if the purpose of this event
was for fun only, then the club should not be asking the USFC for funding.
 Cesar Bteish: pointed out that rally paper events are for fun, and they are being
funded every year for the past 10 years.







Motion was made to fund the event 2,050,000 L.L on the condition that they return the
money in case the civil defense agrees to go instead of the ambulance.
In favor: 11
Against: 2
Abstain: 3
Vote 2016-08: motion passed

 Items 4 and 5 on the agenda:
4



 Proposal to open IOEC Gate
 Proposal to install ramps on stairs
Ali Ayoub proposed to open the IOEC gate at AUB and to include ramps on the stairs wherever it is
possible, like in Nicely, Fisk, and Jafet area. He explained that he needs the approval of the USFC so that
he can continue to work on implementing those changes.



Dr Charbel Tarraf: pointed out that proposing to open the IOEC gate should be addressed to the
protection office.



Dr. Yaser Abunasser: pointed out that a better way to propose the idea of installing ramps beside stairs,
is to propose turning AUB into a universal access campus, which means complete accessibility to
everybody, regardless of physical challenges. He added that what Ali Ayoub is saying is very general,
but if it was proposed as something important for the campus, it would be a stronger argument.
Motion was made to approve item 4
 Vote 2016-09: motion passed by unanimous approval
Motion was made to approve item 5
 Vote 2016-10: motion passed by unanimous approval





Item 6 on the agenda: Annual Rally Paper of the FEA SRC
 Summary of the presentation:
 This is an annual event organized by the FEA SRC
 Task distribution to organize the event was explained
 Different sponsorship packages proposed were explained
 The event is awaited every year, it allows huge exposure for AUB
 Around 20 teams participate
 Prizes won go for charity and NGOs
 Requested amount from USFC is 15,000$


Questions and answers:
 Hussein Khachfeh asked the presenting team how they would get the money if USFC
did not sponsor them.
 Dr Nada Melhem asked the team to breakdown the 15,000$ asked from the USFC,
because it is important to know what we are sponsoring. The team explained that they
didn’t consider breaking down the costs covered by USFC, they proposed that it can be
used for the prizes, and asked if the USFC has any preference on the matter. Dr Melhem
expressed that a 10,000$ prize is very high, and inquired about the NGOs that the money
will go to. The team explained that every team choses a certain NGO that they decide to
give the money to.
 Cesar Bteish asked the team if they have considered minimizing the prizes. The team
answered that they would minimize the prizes if they didn’t get the allocated budget.
 Dr. Yaser Abunasser asked if it’s conditional on the teams to donate the money, and if
the teams are sponsored by those NGOs. The team answered that the teams always
donate the money, and that they are usually sponsored by the NGOs, there is an example
of an NGO that gave its team a base to work at.
 Dr. Yaser Abunasser asked the team why they wouldn’t push to have the money donated
to certain groups like refugees, in order to have an objective and be more in touch with
reality. The team said that they will consider this idea.



Discussion:
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Dr Nada Melhem: pointed out a recurrent comment related to the overrated value of the
prizes. Moreover, she urged the cabinet to screen proposals before circulation to
enhance adherence to the requirements. She added that there are many things in the
budget that are not broken down, and that she expected the cabinet to ask about this.
Dr. Yaser Abunasser: inquired about the fact that the USFC got a proposal without a
budget, and asked about the usual procedure, and added that a proposal without budget
should be turned back.
Mozer Al Hamwi: replied that he as a VP usually receives the proposals and send them
to Dean Nizameddin.
Motion to fund the proposal 15,000$ on the condition that they provide a breakdown of
the expenses covered.
 In favor: 9
 Against: 4
 Abstain: 2
Vote 2016-11: motion did not pass.

 Item 7 on the agenda: AUB Robotics Club proposal
 Summary of the presentation:
 The AUB Robotics club is organizing this competition for the 1st time.
 Motivation: education is not practical enough. The club wants to create a regional
university level competition.
 Theme: water
 12 teams are registered: 12 teams in total, 8 from Lebanon from AUB, LAU and RHU, 2
from Egypt, 1 from Syria, and 1 from Jordan.
 5 judges from 5 universities: AUB, LIU, National Instruments, RHU, and USJ. this
would help to advertise the idea:
 Expenses: in order to motivate teams, prizes were set to be: 1st prize: 1,000$, 2nd prize:
500$. Pool is for free from Charles Hostler. Building a robust field will cost 800$. Total
of 3,460$
 Sponsorships secured: from EEC department: 750$, from Civil Engineering department:
750$. Amount requested from USFC: 1,560$
 Questions and answers:
 Dr Ahmad Dhaini asked if the club is affiliated with a certain department. The
presenting team replied that they are just an AUB club, members mainly from
engineering and computer science.
 Dr Ahmad Dhaini asked the team why they haven’t requested sponsorship from the CPS
department, the team answered that there aren’t enough computer science members in
the club.
 Discusion:
 Dr Nada Melhem: commented on the good quality of the proposal. She pointed out that
the team has sought help from other sources and came to us with a fairly reasonable
amount.
 Dr Ahmad Dhaini: agreed with Dr Melhem, and suggested to have clear guidance for
applicants applying for USFC sponsorship, for example including unit prices.
 Motion was made to fund 1,560$
 Vote 2016-12: motion passed by unanimous approval
 Mira Kheil: asked if the USFC will re-discuss the Annual Rally Paper of the FEA SRC.
 Dr Chabel Tarraf: answered that this will be up to the USFC VP and the Dean of student affairs.
6

 Dr Nada Melhem: proposed to refer to Robert’s Rules of Order on that matter.
Meeting adjourned at 7:55 pm of the same day.

Minutes recorded by:
Jamal Al Ali: USFC Secretary
Mohamad Moussa El Khatib: Member of the USFC PR committee

7

AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Wednesday, March 23, 2016

Present:
Name
Dr. Tarraf
Monzer Al Hamwi
Cesar Bteish
Jamal Al Ali
Ali Ayoub
Rachel Btaiche
Mira Kheil
Samer Bou Saab
Hussein Khachfeh
Reem Abou Ibrahim
Nour Boutine
Lena Abou Chakra
Edmond Emile Antoine Abdo
Lea Ghaziri
Siham Ammar
Reem Nassour
Dr. Farid Talih
Dr. Nada Melhem
Dr. Fouad Zablith
Dr. Abdel Fattah Abdel Rahman
Dr. Daniel l Asmar
Dr. Ahmad Dhaini
Dr. Yaser Abunasser

Position
Associate dean of student affairs
Vice President
Treasurer
Secretary
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative

Absent:
President Dr. Khuri
Dean Dr. Nizameddin
Nour Beydoun
Mohamad Moussa El Khatib
Mohammad Akil

AUB President
Dean of student affairs
Student member
Student member
Student member

Agenda:
1. Approval of the Minutes
2. Funding Proposal for Rally Paper
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3. ASME conference funding proposal
4. AIESEC AUB Project Proposal
5. Light up a village proposal
6. Ibrahim Bou Oroum Funding Proposal
7. Installation of the Architecture Lounge Proposal
 Item 1 on the agenda: minutes were approved with the amendments.
 Dr Charbel Tarraf: announced that the 2nd item on the agenda was rejected in the previous
meeting, so it will not be put on the agenda again as requested by Dean Nizameddin.
 From the discussion that followed this announcement:
o Reem Abou Ibrahim: asked about the reason the proposal was rejected in the last
meeting, if it was because the subject itself or because the budget wasn’t detailed
enough.
o Monzer Al Hamwi: asked if there is a mention of such regulations in the bylaws,
and about the reason why didn’t the dean give such feedback to him after the
meeting’s agenda was sent.
o Rachel Btaiche: referred to a previous proposal that was discussed twice by the
USFC, in order to make comparison with the case at hand. It was the proposal for
funding for “Psychosocial activities in Bekaa”.
o Dr Nada Melhem: pointed out that the USFC did not decide to ask from the group
to modify their proposal and resubmit. Melhem referred to the meeting #5
minutes to point out that the issue of reconsidering the rejected proposal was
already discussed, and now the USFC is going against the rules by considering
resubmission, and against the decision of the dean.
o Hussein Khachfeh: asked if the USFC can consider this as a new proposal since
there were changes made in the budget.
o Samer Bou Saab: asked if it is stated in the bylaws that a proposal cannot be
resubmitted.
o Ali Ayoub: asked the USFC to define the idea of the same proposal, because this
is the same proposal subject but with a different budget.
 Dr Charbel Tarraf: explained that the USFC didn’t ask from this group to change anything in
their proposal and resubmit, as for the “Psychosocial activities in Bekaa” proposal, it was
decided by the USFC to ask the team to resubmit the proposal under an AUB club or society.
Tarraf added that the dean only realized yesterday that this proposal was discussed in the
previous meeting. Tarraf didn’t want to go against the decision of the dean, decided not to
discuss this issue further, and left it to the VP and the dean to decide on the matter if needed.
 Item 3 on the agenda: ASME conference funding proposal
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o Proposal presentation:
 A promotional video was played.
 ASME is an international society that promotes the practice of science and
engineering. Internal structure of the club was explained.
 Student professional development conference: it will take place on 16th,
17th of April, 2016. It is an annual conference that happens in different
regions. AUB was granted the hosting of this conference in the Middle
East region.
 Majority of the attendees will be from AUB, but there are attendees from
UAE, Egypt, and other Lebanese universities. More than 20 internationa
students already registered.
 Speakers will cover mechanical and general engineering.
 There will be 5 competitions during the conference.
 Budget: as presented in the proposal
o Questions and answers:
 Rachel Btaiche asked why the numbers in the proposed budget were
different than those in the presentation. The team answered that there were
two changes that occurred after the submission of the proposal, one is that
the number of registered students became 25, and second is that Charles
Hostler Student Center will cost the club less, as they will have a greater
discount of 35%.
 Dr Nada Melhem: asked if the photography, the sound system, and the
tables are from AUB. Asked if the accommodation has to be covered by
the club, and if that was the regular procedure done when the conference is
held in other countries. The team answered that the tables and sound are
from AUB, but the photography isn’t. And they added that it is not a
regular procedure to provide accommodation, but the team thinks that this
way more students will attend from abroad.
 Dr Ahmad Dhaini: asked about the accommodation details, and pointed
out that the name of the conference is misleading, as it gives the
impression that the conference is for all kinds of professions. The team
answered that the cheapest found was 60$ per night for double rooms,
which will add up to 90$ per student for 3 days. As for the name of the
conference, it is an international conference known with this name, so they
cannot change it. And the conference is becoming more interdisciplinary.
 Dr Charbel Tarraf: asked if Khatib Alami and Pepsicoa are sponsors. The
team answered that they are just speakers and not sponsors.
o Discussion:
 Reem Abou Ibrahin: pointed out that the proposal is detailed, budget is cut
down, and having AUB host such an even would add to AUB’s image.
o Motion was made to fund the proposal 7,790$.
o In favor: 19
o Against: none
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o Abstentions: 2
o Vote 2016-13: motion passed
 4th item on the agenda: AIESIC AUB project proposal
 Presentation given by the club president, a club member, and a media student.
o The project: Female Alpha, a documentary about sexual harassment.
o Introduction about the club, its previous work and achievements was given.
o The club align its work with the United Nations, and hence align its projects with
17 different roles that the United Nations have, one of which is gender equality.
o There will be 5 students working on a short documentary with multiple episodes
10-15 minutes duration. The documentary will be made to serve as a guide for
women who become victims of harassment. The info will be presented by
different NGOs working in that field.
o Another episode will be about women empowerment, will feature projects being
done now in the field and successful women in the workplace.
o Documentaries will involve filming victims of abuse. The victims will be
interviewed by psychologists.
o Production stages:
 Preproduction: get funds, information, meet requirements for film
distribution.
 Production: filming
 Post production: editing and distributing.
o Goal is to show the film on TVs. This requires licensing and good quality filming.
DSLRS cameras cannot be used.
o The goal of his documentary is to put women’s rights on the agenda in Lebanon
and work on them. The film will help showcase the work of the NGOs in this
field, showcase available policies, and how women seek help and be protected.
Women will learn about such options.
o Budgeting: 3 ways
 External sponsors might act as secret producers, the team doesn’t want
that.
 Media studies department was asked for the professional cameras, but
those cannot be used outside campus.
 Women club was contacted but was unresponsive.
 Final cost with cameras, license and microphone was 1950$.
 Questions and answers:
o Nour Boutine: asked the team if they have tried to contact other clubs. The team
answered that they did, but none was ready to help because they have ongoing
projects and events.
o Rachel Btaiche: pointed out that the Faculty of Health Sciences has people
working on similar projects. And she advised the team to contact them for help.
o Dr Nada Melhem: pointed out to the team that they are doing the PR work for the
NGOs, and asked them about the role of AUB and USFC in this.
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The team answered that AUB is part of the community, thus it is essential
for AUB students to participate in spreading awareness about this issue in
collaboration with the NGOs.
o Dr Ahmad Dhaini: asked about the source funding for the production and post
production.
 The team pointed out that they will be doing the production and post
production as volunteering work.
o Dr Farid Talih: raised the following concerns: the documentary will be dealing
with a vulnerable at risk population, hence there could be legal and ethical
concerns in exposing such a population for interviewing and filming. He advised
the team to contact the Ministry of Social Affairs, in order to learn more about the
laws protecting vulnerable populations.
He asked the team if they will be consenting the participants, and if they will
mask their faces. He advised them to mask the faces of all participants. And asked
if there is a guarantee that the documentary would be aired.
 The team explained that they took the advice of a lawyer and a doctor
concerning legal and ethical issues and added that they will be consenting
all of the participants. As for airing, their main goal will be airing their
work on television, but if that didn’t work out, they can still have good
exposure on different social media platforms.
o Dr Melhem: pointed out the office of communication at AUB needs to be
involved in this if the product to be aired or released.
o Dr. Yaser Abunasser: pointed out that if the USFC was to sponsor this project, the
committee will have the right screen the product before it gets released.
 The team believes that they will not have conflict of interest with AUB
since it is an academic institution.
 Discussion:
o Dr. Abdel Fattah Abdel Rahman: he pointed out that the team must take IRB
(Institutional Review Board) approval before proceeding with their work, this will
ensure the protection of the participants.
o Dr. Farid Talih: pointed out that when the students go to film the participants in
the name of AUB, there might be an element of coercion, not to mention that the
women are already in position of weakness because they are getting help from the
NGOs, which might lead to coercion as well. That is why IRB approval is
necessary.
o Dr. Charbel Tarraf: summarized the situation by explaining that there are two
important points, the first is the necessity of an IRB approval, and second is the
necessity of communicating with the AUB Office of Communication.
o Dr. Yaser Abunasser: added that the USFC and the Office of Communication
should screen the documentary before airing.
o Motion was made to approve the proposal with the following conditions:
 The club has to seek IRB approval prior to release of funding
 The approval of the Office of Communication must be granted to air the
product.
5

o Vote 2016-14: motion passed unanimously.
 Cesar Bteish left at 7:16 pm
 5th item on the agenda: Light up a village proposal
 Presentation by the SSEA club:
o Introduction about the club: it is an active club at AUB that works to implement
sustainable projects. An example of a previous project was the reverse printing
project.
o Light up a village proposal: this project will not benefit directly the AUB
community, but will leave AUB’s footprint. The project is planned to become an
annual project, happening in a different place every year. This year the place
chosen was Majdel Akkar.
o Marketing part of the project: will spread awareness about the economic
feasibility of environmentally friendly projects. This will be done through
different media accounts and through collaborating with different NGOs like
UNDP and Yasa, with Virgin Radio, and with Ghorfat Al Sina3a Wal Tijara.
o There will be 20 students from different majors working on the project.
o Sponsors: the team targeted over 60 companies and banks, and held negotiations
with 13 of them. Sponsors:
 Ghorfat Al Sina3a Wal Tijara
 Bank Byblos
 Bankmed
o Contract company: the team contacted 31 companies in the field, they got prices
ranging between 1700$ and 2300$ for the lights. After negotiations, the Smart
Age company agreed on the lowest price of 1550$ for excellent German quality
products.
o Educational aspect of the project: there will be a camp organization in the village,
where students will be taught on sight how to build the lighting systems. There
will be collaboration with IEEE (Institute of Electrical and Electronics Engineers)
student branch.
o Requested budge from USFC: 12,000$
 Questions and answers:
o Dr. Farid Talih: asked what is the budget requested from the USFC for.
 The team answered that it is for the installations.
o Dr. Yaser Abunasser: asked about the number of poles.
 The team explained that there will be 13 poles with dependent solar panel,
a centralized system, with the batteries underground. They added that the
life time of the battery is over 10 years, and that the company made the
design, and engineers from the company will teach the students how to
install the systems.
o Dr. Fouad Zablith: asked who will be responsible for the maintenance.
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The team answered that all parts are 5 years guaranteed, and there will be
follow up with the municipality which is already contacted.
o Dr. Yaser Abunasser: explained that the club is asking to take money from AUB through
USFC, and give it to a contractor, so this has to go through Procurement Office, that
should conduct a bid. He added that the students have to understand such policies.
 The team explained that they have contacted Dean Nizameddin, who according
to them said that he will see if they have to go through the bidding procedure or
continue with the chosen contractor.
 Discussion:
o Dr. Daniel El Asmar: pointed out that the USFC works with AUB students’ money, so if
we were to fund this proposal, the students’ parents’ money will be going through USFC
to fund a project to light up a village in Akkar.
o Dr. Nada Melhem: pointed out that it is the job of municipalities to conduct this

kind of work, the USFC cannot assume this responsibility, even if the aim was to
implement sustainability.
o Dr. Abdel Fattah Abdel Rahman: pointed out that AUB is an educational institution, it
does not go with it goals to pay money yearly to light up a village, the money is
preferably spent on financial aid for example.
o Dr. Yaser Abunasser: pointed out that the club has secured 5,000$ as a sponsorship
from AUB 150th anniversary budget.
o Dr. Nada Melhem: suggested that we leave the issue for Dean Nizameddin to discuss it
further with the president, and we table the discussion till next meeting.

o Rachel Btaiche: explained that she thinks the project is great, but added that this
work is municipality’s work.
o Hussein Khachfeh: said that he would rather put the money in better use.
o Dr. Ahmad Dhaini: pointed out that if USFC approves this proposal, the money will go to

o
o

o
o

o

the municipality, however, the students will be taught, and so if the budget is tailored
more around this, the project would have better chances in in being a success.
Ali Ayoub: added that the project would be good for AUB publicity.
Dr. Nada Melhem: pointed out that it looks like someone has put the project and told
the club to get money. And she added that the USFC doesn’t have to always ask from
presenters to change something and represent.
Dr. Yaser Abunasser: pointed out that the educational part of the project doesn’t seem
like the main component.
Reem Abou Ibrahim: gave an example of a project that doesn’t meet AUB’s academic
and educational rule, which is a project by the CCECS (Center of Civic Engagement and
Community Service), whereby they build temporary shelter houses for refugees.
Dr. Charbel Tarraf: summarized the main discussion points and gave the options of
either vote today to decide on the matter, or table it till the USFC gets more details.

o Motion was made to reject sponsoring the project.
 In favor: 4
 Against: 10
 Abstain: 5
o Vote 2016-15: motion did not pass.
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o Motion was made to table the discussion for next meeting based on the need for
more clarification from Dean Nizameddin, based on what the USFC learned from
the presenters’ about their discussions with him.
 In favor: 14
 Against: 2
 Abstain: 3
o Vote 2016-16: motion passed
 Lena Abou Chakra and Lea Ghaziri left at 7:44 pm

 6th item on the agenda: Ibrahim Bou Oroum Funding Proposal.
o Ibrahim Bou Oroum presented his proposal for funding in order to attend a
conference in France next September and orally present his research done at
AUB.
o The aim of the conference is translating research in epidemiology into action.
o Amount requested is 1200$ for the airline ticket and registration fees.
 Questions and answers:
o Dr. Nada Melhem: asked if this research was funded by Dr. Salim Adib.
 The presenter answered that Dr Adib helped in getting the data from the
Ministry of Health for my secondary data analysis, but no money from Dr
Adib or the faculty.
o Dr Nada Melhem asked the presenter about his date of graduation.
 The presenter answered that it is in July 2016.
o Dr. Yasser Abunasser: asked for how long will the presenter stay abroad.
 He answered that it will be for the 3 days of the conference.
 The presenter explained about his study.
 Discussion:
o Dr. Nada Melhem: pointed out that the USFC has a precedent, also a MPH
student was denied funding because he wouldn’t be a student anymore at the date
of the conference. She added that this is secondary data analysis which is a project
that every MPH student does, so if the USFC shouldn’t open the door for funding
such proposals.
o Motion to reject the proposal.
o Vote 2016-17: motion passed unanimously.
Meeting adjourned at 7:55 pm of the same day.
Minutes recorded by:
Jamal Al Ali
USFC Secretary
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AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Tuesday, April 5, 2016
Present:
Name
President Dr. Khuri
Dean Nizameddin
Hiba Hamade
Monzer Al Hamwi
Cesar Bteish
Ali Ayoub
Rachel Btaiche
Mira Kheil (joined at 5:53)
Samer Bou Saab (joined at 6:03)
Hussein Khachfeh
Reem Abou Ibrahim
Nour Boutine
Lena Abou Chakra
Edmond Emile Antoine Abdo
Lea Ghaziri
Siham Ammar
Reem Nassour
Nour Beydoun
Mohamad Moussa El Khatib (joined at 5:25)
Mohammad Akil
Dr. Farid Talih (joined at 5:52)
Dr. Nada Melhem
Dr. Abdel Fattah Abdel Rahman (joined 5:38)
Dr. Daniel l Asmar

Position
AUB president
Associate dean of student affairs
Coordinator of Student Activities
Vice President
Treasurer
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative

Absent:

Jamal Al Ali (excused)
Dr. Fouad Zablith (excused)
Dr. Ahmad Dhaini (excused)
Dr. Yaser Abunasser (excused)

Secretary
Faculty Representative
Faculty Representative
Faculty Representative

Agenda:
1234-

Approval of the minutes
Fingerprint proposal
Light Up a Village proposal (tabled from the previous meeting)
Funding Proposal For Rally Paper
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5678-

Installation of the Architecture Lounge Proposal
5th KAS CRSL Conference Funding Proposal
AIESEC AUB funding proposal
Study space proposal

 1st Item on the agenda: It was agreed on that the amendments are to be sent by email to the
secretary. Minutes were approved with amendments.

 Item #1: Proposal/ Fingerprint
o Dr. Imad Baalbaki gave a brief of the fingerprint program, which started in 2002 and is
an approach for graduate students to leave their “fingerprints” in AUB through donating
a small amount of money that would go for helping other AUB students with their fees.
He explained a bit about the history of the program and how some leading universities
in North America have it as a graduating gift to the university. However, this funding is
made to specifically go to financial aid of students only. He continues to say that it is
important to tackle this endowment, which is designated for financial aid and where a
spending rule is 4.25 percent of the total market value of the endowned funds, where
the rest is put to investment, so only a particular portion of this amount is spent for the
financial aid of students and the difference goes back to the principal of that typical
endowment. He added that they are only spending part of the proceeds and not the
total amount of the money. He further explained how donors usually match each dollar
donated by the students with one or two dollars of their donation and that usually
students are asked to donate a minimum of 25 dollars. He noted that the first year 370
students donated and that these numbers have been growing since where at some
point 60% of graduating students participated in the donations.
o Extended explanation and discussion of the proposal from Dr. Baalbaki.
o Dr. Baalbaki explained that they are at the USFC today in order to match another pitch
of donations for this year.

Questions and Answers:






Dr. Melhem: asked if the 214 students that benefited from the fingerprints financial aid
were spread across the years.
o Dr. Baalbaki answered that they are spread across the years since 2003.
Rachel Btaiche: asked on which basis do they choose which student gets what amount,
and if the decision to fund the fingerprints is taken according to the financial aid office’s
decisions for regular financial aid funds.
Dean Nizameddin: asked how many students would gain from this specific endowment
knowing that the tuition fees and the financial aid percentage varies; some students get
30 or 40% aid, some are studying medicine...
o Dr. Baalbaki: it is hard to tell how many students this year or next year would
benefit, it all depends on the decisions from financial aid, and the program
would write back to the USFC and explain how the money is spent. The recipient
students will have the fingerprints endowment mentioned on their web
statement of fees including how much of a percentage they have received and
2

usually the receiving students are asked to write back a than you letter to the
donors, who would include the USFC in case they fund this endowment.
Discussion:
















Cesar Bteish: explained that he has been working on a project for 3 months and it is similar
to that of the Fingerprints program where the carried amount of USFC funds that haven’t
been used by the end of the term of USFC would be added to the fingerprints funds and
instead of fingerprints being solely mentioned as donors to the program, the program will
be named as the USFC and Fingerprints funds as a result of the collaboration between the
two entities. He added that the USFC can use 70 percent of the unused money each year
and put it into the fingerprint instead of being in the shadow of the fingerprint when
matching the donations by one or two dollars which has been usually done, it will be tied to
the USFC, and in 10 years the money would amount to around 5 million dollars which is a
large amount that helps more students to benefit from it.
Reem Abou Ibrahim: asked what usually happens to the money that is left over and if it
would be carried over.
o Cesar Bteish: added that currently what has remained of the money from previous years
is around 200,000 USD and that it is added to the USFC funds.
Dr. Nada Melhem: pointed out that the leftover money is a concern that every cabinet has
had every year.
o Cesar Bteish: explained that if the USFC push with this 1.8 million, we can achieve a
better balance. He added that the main point was who decides where the financial aid
goes he have spoken with the financial aid department and they would be in charge.
Dr. Asmar: pointed out that the reason it got rejected last year was because of who is in
charge of the money of the USFC to be donated for financial aid and the difference now is
that the money is now in the hands of the USFC.
o Cesar Bteish: explained that with this collaboration, the money would be in both the
hands of the USFC and the Fingerprints and maybe we can reach out to more trustees
for them to add to the donations because it is coming from students to students
themselves.
President Khuri: pointed out that as donors, the USFC would be able to ask for a report on
all funds spent of financial aid for students. He added that AUB has been giving out too
much personal information about the students regarding financial aid applications and this
is considered illegal in the United States, however the USFC will not get all the information
about the donors, unless the students sign a release form to allow it.
Cesar Bteish: pointed out that the USFC would not only be donor, but would also be the
program itself.
President Khuri: pointed out that it doesn’t hurt to have this transparency.
Dr. Melhem: asked Cesar, if he, along with other students from the cabinet, discussed other
motives.
Dr. Asmar: raised a point that a proposal is needed to proceed with such idea.
Reem Abou Ibrahim: asked the Dean if he wants to table this proposal or proceed.
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Cesar Bteish: explained that this proposal (USFC collaboration with Fingerprints) depends on
the Fingerprints program proposal; it would be a great initiative coming from the students.
Rachel Btaiche: pointed out that the finance committee have discussed the issue of left over
money, and it has concluded that there should be a structure that would hold responsibility
for the remaining money allocation.
Dr. Melhem: pointed out that if the USFC invests in this now, the Fingerprints will come
back every year to ask for more. Melhem added that it is for students to think about their
own money and the USFC for the coming years.
Reem Abou Ibrahim: pointed out that the idea could be simplified as to think of it as money
being transferred from the USFC to the financial aid directly and labeled as the USFC
funding.
President Khuri: pointed out that this idea is worth bringing back for a discussion because
the suggestion is an initiative on an already functioning program, and it is a noble idea.
Ali Ayoub: raised a point that the USFC should create a proposition to have control over all
this, like the FIngerprints, the USFC should have an office in control of this money.
Dean Nizameddin: he suggested a working team to look at these factors and think of a plan
having a representative looking at the feasibility, and maybe in the meantime taking Dr.
Melhem’s suggestion if another road can be taken to create a separate funding program by
the USFC alone and if it doesn’t, stand up to it then you make your choice.
Reem Abou Ibrahim, Ali Ayoub, Mohamad Al Khatib, Rachel Btaiche, and Nour Boutine raise
hands to form a working team over the next two weeks
Dean Nizameddin: proposed to meet next week with the team and brainstorm.
Dr. Asmar raises hand to be on board.
Motion to table the Fingerprint decision.
o Vote 2016-18: approved unanimously

 Item #3: Proposal\Light Up a Village
 Presentation:
 The project is not only about installing this solar street lighting but also as students
they are actively working and teaching and spreading awareness. In this way they are
providing AUB students with a unique workshop.
 Briefing: they aim to install solar lighting in Akkar.
 This initiative is something new. Light up a village has four main aspects. They have
already talked to YASA being an NGO for road safety, UNDP is supporting them,
they met with Toufik Dabousi and he agreed to fund them. Until now they have a
total 5,500 USD from external sponsors. The part of the implementation that students
would be doing is that they would have a camp where students would visit Akkar and
implement the project from scratch in 5 days with Smartage. This camp is important
because students will learn how to face problems in reality and how this design will
depend on the real conditions, its hands on engineering for the students, they will be
doing this camp with IEEE as they have done renewable workshops before. When
they talk about the camp it includes 15 students in 5 days and 250 dollars for each
students with hotel stays. They want to emphasize on the value of this project for
AUB public awareness on renewable energy, attracting funder much easier.
4

Questions:




Dr Asmar: asked the group about the exact use of the money that they are asking for from
the USFC.
o Presenter: the money goes for buying the lamps and installing them and for the
educational camp for students.
President leaves the meeting after stating the decision is up to the students and that AUB
150 has already funded them partially.
o Dr. Melhem: said that the 5 day workshop is new, and asked about the reason
 Not mentioning it was a mistake from last presentation. The presenters
forgot to highlight it during the presentation, it is meant to engage the
students and give them an educational benefit.

Discussion:













Hussein Khachfeh: pointed out that this project shouldn’t be funded by the USFC
because it is not their responsibility.
Reem Abu Ibrahim: pointed out that she recalls that Hussein was with funding the Rally
Paper, and she thinks that the rally paper event is less useful to the student body than a
project like this.
Cesar Bteish: the presenters didn’t ask the USFC to fund the camp and as long as it is
directly related to the students we are responsible to fund them, but the municipality is
supposed to be in control of funding the lighting.
Dean Nizameddin: pointed out that this is a point worth making and Lebanon is in trouble
and it is not the USFCs job to fix Lebanon. He added that the spirit of the bylaws were
made to stop leaking of funds outside AUB walls, capital purchases outside the campus is
considered a leakage so it is not so much about helping and maybe the municipality needs
help but its more about the leakage of funding, it is important to highlight this technical
point.
Dr. Abdel Rahman: pointed out that his is the job of the municipality to light streets
rather than houses, and his main concern is where the USFC strops if this money is
allocated to this village because once it is done, it can go on.
Rachel Btaiche: For all the concerns, I think there are some issues that the presenters
didn’t clarify such as the municipality responsibility and that this municipality didn’t
have the resources to do it and this is why they are coming out and they are collaborating
and it’s a needy village and it is in working with the contracting company. She added that
there is a communication barrier on the importance of the project for the community and
the issue of sustainability is related to the success of the project here and if they did a
good project in Akkar then the learning experience for the students is through this camp
that they are asking funds for. She added that at this point it is good to look into what the
project is offering for students.
Dr. Melhem: pointed out that this project is to give money to put solar poles in a certain
village, but the USFC doesn’t know why the choice of this village was made. She added
that she did not actually see any of the educational components of this event but only
heard them. Melhem added that the club seems like it wants the USFC to give them
money that Smartage asked of them.
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Dr. Asmar: pointed out that he doesn’t want the USFC to coach the presenting club based
on a proposal that was previously presented.
Dr. Melhem: pointed out that the USFC have to be careful about asking clubs to come
back to the USFC and present again.
Motion to reject the proposal on the grounds of stopping USFC money from being
transferred to contracting companies.
In favor: 18
Abstentions: 4
Against: none
Vote 2016-19: passed

Item #4: Proposal Rally Paper
 Dean Nizameddin: explained that the pervious proposal that was rejected regarding the
Rally Paper, included funding for the prizes, and USFC cannot fund prizes, so a decision
was taken to reject funding the proposal. He added that now there is a new proposal by
the same club/society, and they are here to present.




Presentation summary:
o This proposal is very different from the last proposal presented.
o Introduction of the Rally Paper and the arguments why you should the USFC
consider funding the Rally Paper were given.
o The date of the event is on April 9th-10th, 2016.
o This year, the budget was reduced by 2,000 dollars. By cutting from food and
painting expenses.
o Since the last meeting, 3 new sponsors were secured: Coral oil, CUNXTSAT and
Woodbees.
o The remaining amount needed is 7,000 dollars. This amount will be used to cover
our expenses only without the prizes.
o Team Main will be donating the prizes to a Syrian refugee camp if they win. The
prizes are given to NGOs. Team red line gave their prize to the Red Cross last
year.
Questions and answers:
o Reem Abu Ibrahim: asked if the team went through the bidding companies that
the student affairs deal with, and about the reference that the team based their
budget on.
 The team answered that the budget was based on last year’s event.
o Dr. Asmar: asked how the 7,000 USD requested from the USFC will be spent.
 The team answered that they are asking to cover their expenses except for
the prizes, and what is left from the budget is 7,000 USD
o Dr. Melhem: asked who is going to pay for the prizes.
 The prizes will be covered from the club’s account and sponsors.

Discussion:
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Hussein Khachfeh: pointed out that the reason why the previous proposal was rejected,
which is funding the prizes, is no more there.
 Dr. Melhem: raised a concern about having proposals coming back to the USFC, and
some of which are being coached.
 Rachel Btaiche: pointed out that the USFC have been talking about this issue and that
such proposals should be screened for.
 Reem Abu Ibrahim: pointed out that screening of these proposals will be taken on more
intensively as she is working on having them go through the treasurer and the VP.
 Dr. Abdel Rahman: he pointed out that proposals should have clear funding criteria, for
in campus and outside campus events, this will save the USFC much trouble, and make
things clearer to the students.
 Dean Nizameddin: pointed out that the concerns raised are very strongly felt, and added
that both Reem and Monzer came forward to me to discuss this issue. He added that there
is pressure from popular events on the USFC, on the other hand, some of us questioned
what is the educational value of the Rally Paper and what are we adding to the campus
life. He added that the criteria are forward, but maybe the USFC can relieve new students
of the pressure that the USFC students are facing through clearer guidelines, so the USFC
will look at that and treat it with urgency. And since precedence has taken over, this is
creating even more pressure thus requires us to solve this issue right away.
 Motion to fund the proposal.
 In favor: 13
 Against: 1
 Abstentions: 6
 Vote 2016-20: The motion did not pass.

 Hussein Khachfeh, Nour Beydoun, and Samer Bou Saab left the meeting.
 Item #5: Proposal Installation of the Architecture Lounge Proposal
 Mohamad El Khatib:
o Proposed a lounge for the architecture department.
o He explained that the architecture building is the only one that is accessible for 24
hours, and the proposal is to place a lounge on the southern side on the main
corridor.
o Previous lounges for these students were paid for by the student.
o The cost is 4000 dollars
 Dean Nizameddin: asked El Khatib about the people he contacted, and pointed out that
this is (ppd) issue and maybe there is a bid that El Khatib can get to the USFC with a
particular set of items.
 Reem Nassour: raises the issue that she is working on a proposal for individual couches
for the Architecture building and added that she has spoken to the chairperson Leila
Musfi….
 Dean Nizameddin: suggested on Nassour and l Khatib to work together on this issue.
 Mohamad Akil, Edmond Abdo, and Mira Kheil left the meeting.
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o Item #6: Proposal 5th CRSL conference funding proposal
 The NSS (Nutrition Student Society) briefed the USFC about the conference that has
been held for the past few years with Dr. Mneimne as the organizer who encourage
students to participate. This year the theme is the 150th anniversary, where the NSS hope
to expose the research of the graduate students to undergraduate students and other
members of the conference. Participants include students from all departments competing
for the best oral or poster presentation. The jury are a graduate student, an AUB
professor, and an international professor.
 The presenters gave a briefing on the sponsors and added that if end up having a surplus
in their budget, they are going to return it to the USFC.






Questions and answers:
o Dr. Fadi Talih: pointed out that the amount of 4000 dollars is a lot for food, and
asked about the number of people expected to participate.
 The presenters answered that the club will look into the food cost.
o Dr. Nada Melhem: asked the team if they have checked sponsors for food. She
added that from her experience as a judge and chair on many conferences, she
noticed that many companies from which they buy equipment, are willing to
sponsor because they get a good exposure.
 The presenters answered that this year they weren’t able to secure
sponsors as much as they did in previous years.
Discussion:
o Reem Abou Ibrahim: asked the old USFC members if this was conference was
previously funded.
o Dr. Nada Melhem: pointed out that this was never brought to the table at least the
time that she was on board and that is why she was asking about the sponsorship.
She added that the team could channel the money they need from the high amount
spent on food.
o Dr. Abdel Fattah Abdel Rahman: pointed out that the team asking for 3300
dollars to cover the videotaping and the presentation not covering the food.
o Cesar Bteish: proposed based on the offer that the USFC got, the USFC can give
them 1300 dollars, if food is taken out of the equation.
o Monzer Hamwi: pointed out that the team have requested 3300 dollars for the
video taping
Motion made to fund 1300 dollars
o In favor: 11
o Against: none
o Abstain: 2

Vote 2016-21: Motion passed
o Item # 7: AIESEC: Travel Team to represent AUB in Egypt
 The team provided a summary of the proposal:
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Brief intro of AIESEC
Volunteers of AIESEC both from Lebanon and abroad engage in cross-cultural
volunteering experiences.
MENA XLDS Exchange leadership seminar providing sessions for youth
development and analytical skills through creating projects targeting Syrian
refugees regarding waste management.
Achievements of AISEC-AUB in previous AIESEC XSDS
Budget breakdown

Questions and answers:






Cesar Bteish: asked why has there been a huge shift from 3 delegates last year to
12 delegates this year.
o The team answered that this is because of the growing number of
members.
Dr. Nada Melhem: asked who selects those members and how the students would
pay if USFC doesn’t support them.
o The team answered that they usually send the leaders of the club; the
President, the VP, and team leaders working on separate projects. But this
year they have decided to send proxy people (2) who have potential
leadership capacities. They are chosen through a point system based on
achievements.
Dr. Melhem: What happens in case you do not get the funds from the USFC?
o The team said that they already paid the tickets individually, but the
reason they need the funds is because they have a passion and they want to
represent their university.

Discussion:











Cesar Bteish: pointed out that relative to other proposals the USFC sees, this team
doesn’t seem like working hard enough to get sponsors and are taking the USFC for
granted to fund them. He added that this huge shift in the number of delegates creates
a huge impact on the USFC but not on them personally.
Dean Nizameddin: pointed out that this is not a conference where the students
compete actively, and prizes given outside campus. He added that there is an issue
related to what Dr. Melhem pointed out about the subjective selection criteria, it is not
clear who is going and on which basis.
Nour Boutine: pointed out that team leaders are the one’s chosen to travel, so they are
worth of the post.
Cesar Bteish: pointed out that the leaders are chosen by the students, not on clear
criteria, which makes it a subjective choice.
Dr. Nada Melhem: explained about her concern about the two other people that the
club allowed to travel.
Dean Nizameddin: pointed out that in comparison to MUN (Model United Nations),
there was a competition and an actual debate for the students to be engaged in, in this
conference, there isn’t.
Motion to propose sponsorship for 3 delegates was made.
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Dr. Nada Melhem: pointed out that the USFC have to go back to the funding criteria,
to be careful about setting a precedent for students.
Dr. Abdul Fattah Abdul Rahman: pointed out that the educational component of this
conference is questionable plus it wouldn’t be practical to make sure of the money
distribution.

Motion to reject item #6 was made.




In favor: 11
Against: 0
Abstention: 4



Vote 2016-22 : Motion passed



Item #8: Study space proposal
 Summary of the presentation by Reem Abou Ibrahim:
o As students we rarely find spaces to study on campus, available seats and
table distribution was used as a reference.
o Suggestion to open OSB and Nicely buildings at night from 9pm to 1am
increasing spaces available by 50%
o If vandalism is an issue, a proposed solution is having a student monitor, who
will work as part of the work study program for 5000LL per hour.
o Shelf desks were suggested to be added to departments which lack proper
lounges for students to study in.


Dean Nizameddin: explained that he can take care of opening of the buildings.



Will follow up on this proposal in later meetings.

o Meeting adjourned at 7:20pm
o Minutes taken by:
o Reem Nassour
o Reem Abou Ibrahim
o Siham Ammar
o Minutes edited by:
o Jamal Al Ali
o Nour Beydoun
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AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Friday, April 22, 2016
Present:
Name
Dr. Charbel Tarraf
Hiba Hamade
Jamal Al Ali
Ali Ayoub
Rachel Btaiche
Mira Kheil
Samer Bou Saab
Hussein Khachfeh
Reem Abou Ibrahim
Nour Boutine
Edmond Emile Antoine Abdo
Siham Ammar
Nour Beydoun
Mohamad Moussa El Khatib (joined at 5:44)
Dr. Fouad Zablith
Dr. Ahmad Dhaini (joined at 5:30)
Dr. Farid Talih (joined at 5:20)

Position
Associate Dean of student affairs
Coordinator of Student Activities
Secretary
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative

Absent:
President Dr. Khuri
Dean Nizameddin
Monzer Al Hamwi
Cesar Bteish
Reem Nassour
Lena Abou Chakra
Lea Ghaziri
Mohammad Akil
Dr. Nada Melhem
Dr. Abdel Fattah Abdel Rahman
Dr. Daniel l Asmar
Dr. Yaser Abunasser

AUB president
Associate dean of student affairs
Vice President
Treasurer
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative

Meeting called to order at 5:02





Dr. Tarraf: called the meeting to order and pointed out that there is a proposal by OSB SRC that was
not added to the agenda earlier because they needed some more time for getting approvals. He added
that the proposal was submitted on time and now that they got the approval, they can present today.
In accordance with all those present, the OSB proposal was added as a last item on the agenda.
Meeting agenda:
o Item #1: Meeting minutes approval
1

o

Item #2: Proposal for a Pre-Registration Survey (FAS SRC)

o

Item #3: Voting student representative in the Student Disciplinary Affairs Committee
(FAS SRC)

o

Item #4: Proposal for a new subcommittee regarding the ICE's (FAS SRC)

o

Item #5: First Aid Proposal

o

Item #6: Proposal to Fix Printing Quota Issue for FEA Students

o

Item #7: Proposal to Regulate Time Limit for Submission of Grades on AUBsis

o

Item #8: Allow Ali Ayoub to work with the administration on the Work Study pay-rate.

o

Item #9: CCS Annual Football Tournament Funding Proposal

o

Item #10: FAFS Arec day proposal by FAFS SRC

o

Item #11: OSB gathering



Item #1: Meeting minutes approval
 Reem abu Ibrahim: pointed out the ambiguity in one of the minutes’ point and asked of those who
were present during the previous meeting to help in clarification. Issue was cleared.
 Ali Ayoub: pointed out that the names of those who called for a motion should not be announced.
 All agreed, meeting minutes approved unanimously.



Item #2: Proposal for a Pre-Registration Survey (FAS SRC)
 Presenter starts by explaining the usual registration process and how courses to be given during a
certain semester are released a month prior to the registration of that semester.
 He added that it is often that students find it hard to register for all of the courses they want due to
capacity limits and the way this issue is dealt with, varies from course to another and according to
the demand on the course, for example, sometimes a new section is opened, other times capacity
is added to the same sections available, but at times nothing is done and students are left out
without the courses they planned to take.


Proposed action by the FAS SRC:
o As a solution for this issue, a pre-registration survey is proposed for implementation. A
prototype could be implemented for pilot testing at the Biology Department.
o Eight weeks prior to registration, when logging into AUBsis, there could be a section for
the survey on the pre-registration system. Students could then be given one week to fill it
out survey which would target only major courses.
o IT department would be working on it ideally. Computer science students could enroll in
work study program to work on this issue.
o Advantages:
 With this survey, the department will have an idea of how many students want to
register a certain course, and will have time to act upon it (assigning another
classroom etc.). Examples of problems with different courses were given with the
provided solution by the departments to open new sections and/or capacities.
 Knowing ahead of time will help the department plan accordingly, especially if
too many or few students want to register in a certain section.
 Cost free, easy to implement.
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Questions and discussion:
 Dr. Fouad Zablith: pointed out that if is tried on a sample of biology students, it won’t
give good feedback, because the problem is from non-major students who are taking nonmajor courses, the absence of planning comes from those students.
 Reem Abou Ibrahim: pointed out that students usually choose easier courses, so the
survey information from students outside the major won’t help.
 Ali Ayoub: added that students suffer to take their major courses.
 Edmond Abdo: gave the example of OSB students, where it is hard on them because
engineering students take accounting courses, so the number of students take the
accounting course is huge.
 Jamal Al Ali: proposed to have two surveys on the system, one for major courses and one
for non-major courses.
 Dr. Tarraf raised multiple issues:
 Students usually decide on a schedule after they check with their advisor, he
questioned if this survey will be done without taking the advisor’s comments.
 Biology students have problems in registering for Math, English, and CVSP
courses.
 The idea is excellent, but it needs tuning. Discussing the matter with the registrar
might help.
 It will be up to the department to take an action based on the information from
the survey.
 Hussein Khachfeh: pointed out that on long run, the departments can change their
policies according to information they get from such surveys, and this would enhance
students’ communication with their department
 Samer Bou Saab: said that the implementation is virtually cost free, and asked about the
disadvantage of making it happen.
 Dr. Charbel Tarraf: pointed out that implementation needs time and work and the IT
department is overwhelmed with projects.



Discussion:
 Reem Abou Ibrahim: pointed out that the survey needs to take into account major, minor,
or requirement courses and that starting a prototype is a good 1st step.
 Dr. Charbel Tarraf: pointed out that he has no problem with the idea, however, there are
things that the USFC might be missing, and that is why, the registrar would maybe give
an idea about how to run such survey, so it would be good to talk to the registrar because
they take information about courses from all the departments.
 Hussein Khachfeh: said that the survey could be run starting next spring for major
courses for biology, and the department will then have an idea.
 Dr. Charbel Tarraf: pointed out that regarding the survey’s implementation, the USFC
needs to check with the registrar and IT, and take it from there.
 Ali Ayoub: pointed out that the departments should benefit from any information
gathered from the students.
Dr. Ahmad Dhaini joined the meeting at 5:30
Motion was made to approve this project, after talking to IT and registrar.
In favor: 13
Abstention: 1
Against: 0
Vote 2016-23 :Motion passed









Item #3: Voting student representative in the Student Disciplinary Affairs Committee (FAS SRC)
 Presentation:
3

o





Discussion:
 Ali Ayoub: pointed out that in other committees, students can vote.
 Dr. Farid Talih: pointed out that student voting is important, it gives ownership, and says
that the student representative also knows that the other concerned student is up to a
misconduct.
 Dr. Charbel Tarraf: pointed out that he is not not sure how to change this and that it might
have to go to the Senate.
 Nour Boutine: pointed out that a student representative can put him/herself in other
students shoes, which would make his/her vote important.
 Dr. Charbel Tarraf: pointed out that students might be harsher than faculty.



Motion was made to accept this proposal: having voting rights for students on this committee for
FAS.
In favor: 13
Abstention: 1
Vote 2016-24 :Motion passed






The presenters are proposing to have a voting student representative in the Disciplinary
Committee of FAS. Currently, the student representative has no voting rights.
o This committee is composed of: Chair, faculty, and a student representative.
o The advantage of having voting student representative would promote a sense of trust
between student body and administration.
Questions:
o Dr. Farih Talih: asked about the number of members in the disciplinary committee.
 The committee has a total of 6 members.

Mohammad Moussa El Khatib joined the meeting at 5:44 pm


Item 4: Proposal for a new subcommittee regarding the ICE's (FAS SRC)
Presentation by the FAS SRC included the following discussion:
 ICEs are being filled because they are mandatory, not because students are enthusiastic
about them.
 It’s not clear how the information in the ICE is being used and where it’s sent.
 Proposition: student involvement in the ICE process
 In other FAS SRC committees there is student involvement, such as Admissions, so why
not implement the same with the ICEs?
 The proposed ICE committee: 8 members:
 Nursing
 Business
 Medicine
 2 FAS: to cover for Arts and Sciences
 FEA
 FAFS
 HS
 This subcommittee will have access to ICE, and will vow full confidentiality regarding
the contents and ratings of the ICE.
 At the end of every semester, the subcommittee will meet with the department
representative to discuss possible actions and issues found in the ICEs.
 This would eliminate survey error as students will not submit empty ICEs.
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It would also decrease waiting time before measures are taken. Currently, 6 semesters
need to pass before any measure is taken.
 It would create active discussion between students and faculty, and it is cost free.
 Increase student enthusiasm about the ICEs, which would increase accuracy over time.
Questions:
 Dr. Fouad Zablith: requested an example of action being taken:
 Student: If a certain Biology professor got an unjustified negative rating because
of hard exams despite good teaching methods for example, the student
representatives can clarify this to the department chair.
 Nour Boutine: Said that having 1 representative to talk about all professors isn’t
possible
 Student: The representative has duty to know who to go to to gather
information.
 Mira Kheil: Suggested that we have a representative from every major
 Ali Ayoub: Said that every student has a bias regarding professors.
 Mohamed El Khatib: 2 students are needed in FEA, because Engineering
students do not know the teachers of the Architecture department.
 Student: Having 2 in FAS opens the door for any other faculty to demand
more representatives.
 Discussion:
 Ali Ayoub: Made a point that improving the ICE procedure is better than putting
students to supervise it. For example, we can remove the obligatory filling of the
ICE to ensure that those filling it are doing it correctly.
 Dr Ahmad Dhaini: Said that he’s been on both sides of table as student and
professor. ICE is problematic to students and professors: students should be
aware of how ICEs are dealt with, and professors complain that some ICE do not
reflect the giving of the course. He shared concerns about elimination error, as it
is not sure this committee can eliminate the error; chances of having outliers is
always there, which is why they work with averages. Also, there are comments
which are read by professors and chairman, and they are anonymous. They are
taken seriously in departments, and there is a committee in each department
doing this job.
 Dr. Ahmad Dhaini: also pointed out that this proposition is not cost free, as the
process would take time.
 Reem Abu Ibrahim: pointed out that in her opinion the only effective part is
comments section. Students submit whatever choices are quicker for them, and
without being completely truthful. So students who actually care would fill in the
comment box and those who don’t will not.
 Jamal Al Ali: pointed out that he supports the idea of having a student
representative, but the representative should not have an opinion about the ICEs
and the professors, he/she can just have access to information and the legitimacy
to follow up on the matter with the department.

Nour Boutine: agreed with Jamal and said that the SRC should follow up on
what is happening with the ICE, because students do not know if there is any
follow up on the issue. We need to cater to what students say.
 Nour Beydoun: conveyed a personal experience where she and her class filled the
ICE and complained about a professor in the ICEs and to the faculty, but despite
the faculty agreeing, they were told they cannot do anything.
 Dr. Charbel Tarraf: Agreed with what was mentioned, but shifted the focus on
the proposal. Asked if the proposal solves the problem, and whether it was
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practical at all. Pointed out that he doesn’t think it is and there are flaws in the
proposal.
A discussion followed on how the ICE procedure occurs and whether it is
common procedure or whether it is followed by rules.
Motion was made to reject this proposal.
In favor: 12
Abstentions: 3
Vote 2016-25: motion to reject the proposal passed.



Item #5: First Aid Proposal
 Hussein had an issue that needed to be discussed: about a month ago, a student had a
seizure in class. The emergency team took 25 minutes to get there.
 Proposition: First aid kits should be present in all AUB buildings as well as first aid
training and workshops for AUB’s security team.
 Dr. Farid Talih: asked what exactly happened.
 Reply: As it was understood, the student had a seizure and no one knew how to
deal with the situation. AUBMC was called but there was a delay.
 Dr Farid Talih pointed out that defibrillators are for cardiac problems.
 Reem Abu Ibrahim: told the committee that she has been working on a proposal for
adding defibrillators all over campus.
 Dr. Farid Talih: Also pointed out that we need to streamline faster to the hospital in order
to transport emergency cases to the ER within a shorter timeframe and proposed to
contact the ER department to brainstorm on this. He added that training the security is
challenging, because there are so many of them and they have different qualifications, but
they should learn basic life support.
 Reem Abu Ibrahim: pointed out that dorms students get a lecture on safety: in case of
emergencies which numbers to contact, she added that this should be made for given for
all students.
 Dr. Charbel Tarraf: suggested that we discuss this issue with the emergency department,
and come with a solid proposal as this is a serious issue. Dr. Talih offered to put him in
contact the emergency room doctor.
 Reem Abu Ibrahim teamed with Rachel Btaiche and Hussein Khashfeh to follow up on
this matter and come with a solid proposal.



Item #6: Proposal to Fix Printing Quota Issue for FEA Students
 Proposal presented by Ali Ayoub. He explained the following:
 FEA students pay for printing quota by default.
 The quota allows the student to print only in the department's labs.
 The whole quota is never used by students.
 He proposed to make better use of it, by being able to use the quota all over the
university, or making the purchase of the quota optional.
 The payment for this quota goes under miscellaneous fees in the student’s
account.
 USFC student members voiced that the same issue is present for every faculty.
 Reem Abu Ibrahim: pointed out that the quota needs to be transferred to the global
account in order to be used on all computers on campus.
 Dr Ahmad Dhaini: pointed out that it is important to follow the money to know where it
is going, if to the university or to the department.
 Mohamad El Khatib: proposed to have the unused money accumulate.
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Ali Ayoub: moved to table the discussion for next meeting, so he would check the details
of where the money is going.
Motion approved.

Item #7: Proposal to Regulate Time Limit for Submission of Grades on AUBsis
 Proposal submitted by Alaa Kasir and Ali Ayou
 Presentation done by Alaa Kasir: the following was discussed:
 Current time limit is 72 hours after final exam
 Rule is not reinforced
 72 hours is not practical, it is not enough for some professors.
 This causes problems and inconveniences.
 This promotes image of negligence by not implementing the rules.
 Solution proposed: fair enforced time limit for teachers:
 Various professors were contacted and there opinion was taken.
 Proposing a new way to calculate deadline for submission:
 Parameters included :
 Number of students in a course
 Number of courses that the instructor teaches.
 Components of course taught: exam, lab, projects and
others
 Minimum of 5 days to deadline from the day of a final
 Example:
 add 3 days for every course
 Lab: add extra day
 More than 50 students: 2 day addition.
 This can promote accountability, give time for professors to put grades and have better
assessment
Questions:
 Dr Ahmad Dhaini: asked the presenter about his proposition to enforce this new rules.
 The presenter left this open for the administration to decide on.




Ali Ayoub: added that the students should go to Dean's office and tell him about
any delay in the grades. And he added that as students, we do not have authority
to tell the departments how to enforce this rule
 Dr Charbel Tarraf: took the example of a professor giving 2 courses, and the finals for
the two courses are given on different days, and he asked how would that work out in
terms of number of days allocated to the professor.
 Reem Abu Ibrahim: pointed out that the calculated time is added to the latest exam given
by the professor. She added that this will give too much time for the professors, which
will harm the senior graduating students.
 Dr Fouad Zablith: pointed out that the 72 hour rule is there to probably protect the senior
graduating students.
Discussion:
 Dr Charbel Tarraf: to follow up on what Reem mentioned, he questioned how would
giving the professors more than 72 hours would help the students.
 Ali Ayoub: pointed out that the policy exists but is not being implemented.
 Dr Ahmad Dhaini: pointed out that there is implementation of the rule, but with
exceptions, and gave an example of a course that he is giving, where the faculty put
constraints, and enforce the rules. He added that giving this much time goes against the
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student, and the problem is with the enforcement of the law, increasing the time doesn’t
mean better enforcement.
Dr Foaud Zablith: pointed out that the proposal is trying to give the faculty reasonable
time.
Reem Abu Ibrahim: acknowledged the importance of this issue, but expressed that this
doesn’t seem like the best solution.
Reem Abu Ibrahim moved to coordinate with Ali Ayoub on working on finding a better
solution for this issue.
In favour: 11
Abstain: 4
Against: 0
Vote 2016-26: motion passed.



Item #8: Allow Ali Ayoub to work with the administration on the Work Study pay-rate.
 Dr. Tarraf: pointed out that this is a straightforward thing, and asked Ali in what regards
does he need the USFC’s approval.
 Ali Ayoub: Said that he’s been working on this issue with the Dean of Student Affairs, at
the sametime the SRCs have been working on it. The main problem they’ve faced is the
taxes to be imposed by the Ministry of Finance in case the pay-rate is increased. One
solution for that would be to deduct the amount from the student’s tuition fees instead of
paying the amount in cash. And the reason he’s asking the approval of the USFC is to
have a better representation in this issue.
 Reem Abou Ibrahim pointed out that being a USFC automatically gives you such
representation and eligibility.
 Ali Ayoub: agreed with Reem and added that with the approval of the whole USFC, he
would have better credibility and representation..
 All agreed on Ali representing the USFC in the Work Study Pay-rate Issue.



Item #9: CCS Annual Football Tournament Funding Proposal
 Presentation by CCS:
 An overlook about the club was given
 Club supports youth concerns on different levels.
 The club organises Intellectual weekly lectures.
 The event is called AUB Champions league:
 Students have opportunity to participate in sports
 All students are gathered with faculty and staff.
 This spring, no sports football tournaments were held. This is the last
event left to promote sports events.
 Expenses: the presenters explained the discrepancy between the budget in the
proposal, and the budget that is going to be be presented.
 Price of participating became 50$ per team.
 Prizes: 1st place: 1,000,000 LL, 2nd: 500,000 LL, and 3rd: 300,000 LL.
 24 teams registered including a guest team from security who are waived
the registration fee..
 Winning trophy: 50$
 21 medals: each 6$
 Small trophies for best 3 players: 24$ plus monetary prize of 50$ for
each player.
 2 referees in knockout stages: 100$ for both
 Water: 1000 bottles for two days. 3 bottles per player.
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Total income: 1200$
Total expenses: 1900$
They asked the USFC to support with 700$, which is the deficit that cannot be
covered by the club.

Questions:


Dr Farid Talih: asked how many teams participated in previous events.
 24 teams participated last year
 This year 24 teams have registered already.
 Dr. Ahmad Dhaini:
 Asked who will be referee in the group stages:
 Club members will be referee.
 Asked about the club’s general account.
 The club usually keeps the money in their account for an annual iftar
event.
 Asked if the club has contacted any sponsors.
 Some sponsors were contacted, but it was a short notice for them.
 Asked what the club would do if USFC didn’t sponsor the event.
 The club members would have to pay from their personal money.
 Siham Ammar: asked what will the funding by the USFC cover.
 The funding will cover the winners’ prizes.
 Discussion:
 Hussein Khachfeh: said that this is a straightforward funding proposal
 Motion made to fund this proposal with the amount requested.
 Reem Abu Ibrahim: raised the question if this event was previously sponsored by
USFC. And she asked if the student affairs know about the club’s account.
 Ms Hiba Hamde: pointed out that the club has the 800$ in the account but as they
said they are keeping it for the Iftar event.
 Jamal Al Ali: pointed out that the event is a fun event, however, the amount of
money requested is not substantial. He made contrast to the Rally Paper proposal
that was for fun purposes but with much bigger budget.
 Samer Bou Saab: pointed out that in accordance to USFC bylaws, 20% of USFC
budget should be used for SRC events.
 Jamal Al Ali: pointed out that it would still be the USFC decision to decide to
fund or not to fund the SRC events, in accordance to certain standards.
 In favor: unanimous
 Vote 2016-27 :Passed





Item #10: FAFS Arec day proposal by FAFS SRC
Presentation of the proposal:
 An introduction about Arec was given.
 Arec day is an annual event for FAFS
 Activities included: sports, food, drinks, music events and dabke
 Expenses presented as in provided proposal to the USFC
 The presenters asked from USFC: 3,138 $.
 They will have revenue from tickets.
 They pointed out that last year the USFC funded the event with 3,272$
Questions:
 Dr. Tarraf: asked the presenters if they have considered collaborating with the AUB
Dabke club instead of hiring a professional Dabke team.
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Answer: the SRC hires this dabke team every year, this is part of the annual
event, and they present a professional act. They added that the dabke club
members asked for their tickets to be waived if they were to.
 Dr Ahmad Dhaini: pointed out that waiving the tickets for the Dabke club won’t add any
cost to the event, and rather would decrease the highest cost, which is the professional
Dabke team.
 Reem Abou Ibrahim: Just to make things clear, in your proposal you asked for a funding
amount of 3138 USD, however now in your presentation you are asking the USFC to
cover 4 items, which amount to 3080 USD. As I understand, the final amount you are
asking for is 3080 USD.
 Answer: Yes, the final amount is 3080 USD.
Discussion:
 Rachel Btaiche: said that the proposal is clear and deserves funding.
 Nour Boutine: pointed out that Arec day is a big event for FAFS and is awaited yearly.
 Motion to fund the 3,080 $
 In favor: Unanimous
 Vote 2016-28 : passed



Item #11: OSB gathering
 Presentation:
 It’s a Collaboration between OSB and BSS (Business Student Society)
 There will be a ceremony with reception, then event continues in OSB green space.
 Event includes:
 Food
 Dj
 Live performances
 Gladiator setup
 Expenses:
 1,100$
 Sponsors secured: non-monetary.
 Smoking bun
 Dunkin donuts
 Questions:
 Reem Abu Ibrahim: asked about the amount of money present in the SRC account
 The presenters answered that they picked up the year with a budget of 0$.
 Discussion:
 Motion made to fund the amount requested of 1,100$.
 In favor: Unanimous
 Vote 2016- 29: Passed



Reem Abu Ibrahim opened up a discussion:
 She explained how she is not satisfied with the way the USFC is operating. Funding
proposals is taking up all of the time of the meetings preventing USFC members from
submitting proposals for services and enhancing the student life or to address student
issues.
 She raised another concern about an incident that happened the previous week regarding
the FEA Rally Paper proposal. She explained that there has been a breach in the
confidentiality of the USFC meeting, whereby incidents from the meeting were directly
released on social media before the meeting was adjourned or the meetings were released.
She explained that although she is with transparency, and is against the delay with
releasing these minutes to the students, she is also against the subjective release of
10

information to the student body. She added that the reason there is documentation of
meetings through minutes is to have an objective and fair information of these meetings.
The meeting minutes should serve as the reference for any USFC member to cite from.


Dr Charbel Tarraf ended further discussion and adjourned the meeting at 7:15pm

Minutes recorded by:
Jamal Al Ali – USFC Secretary
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AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Wednesday, May 18, 2016
Present:
Name
President Dr Khuri
Dr. Charbel Tarraf
Hiba Hamade
Monzer Al Hamwi
Cesar Bteish
Reem Nassour
Lea Ghaziri
Reem Abu Ibrahim
Rachel Btaiche
Mira Kheil
Mohamad Moussa El Khatib
Ali Ayoub
Hussein Khachfeh
Samer Bou Saab
Nour Beydoun
Nour Boutine
Lena Abou Chakra
Dr. Ahmad Dhaini
Dr. Nada Melhem
Dr. Daniel l Asmar

Position
AUB President
Associate dean of student affairs
Coordinator of Student Activities
Vice President
Treasurer
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative

Absent:
Name
Dean Dr. Nizameddin
Jamal Al Ali
Edmond Emile Antoine Abdo
Samer Bou Saab
Siham Ammar
Mohammad Akil
Dr. Yaser Abunasser
Dr. Fouad Zablith
Dr. Farid Talih
Dr. Abdel Fattah Abdel Rahman

Position
Dean of student affairs
Secretary
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative

Agenda:
1Approval of the minutes
2After grad proposal
3Asmaa Abdallah funding proposal
4Bilal Hammoud funding proposal
5Funding request: stools for architecture and graphic design
6Proposal for the Repair of Power Outlets in Jafet
7Proposal to Change the Cumulative GPA Calculation Method
8Proposal to Fix Printing Quota Issue for FEA Students (tabled from the last meeting) (no
presentation)
9Couches for Arch and Graphic

Item 1: Approval of the minutes: meeting #8 minutes were approved


President Khuri congratulated the USFC for the hard work, wished the leaving members
farewell, and hoped the coming USFC to be as successful.
The president mentioned that in comparison to universities abroad, AUB students do not get
as much A and B grades. He added that the administration will be the advocate of the students
and work on raising up the grade curves.

Item 2: After Grad Proposal:
 Reem Abu Ibrahim explained Renov8’s and Cloud9’s proposals summarized by the following
points:
o Details about the venues was given
o Both offers have equivalent sounding and lighting options
o Both companies provide a sound system and open bar. They are also providing security and
lifeguards.
o A red cross would also be available.
o There are also providing taxis with a special offer.
o Renov8:
 Candy Land theme, and there will be VIP tickets for people who stay overnight at
villas.
 For insurance and security, they insured any accident for an individual by 10,000
dollars.
 Shuttle busses will also be available, having 8 shifts from AUB to veer
 Parking and valet are also provided
 Incidents: USFC will not be reliable for anything
 Tickets and printed are provided by them with free tickets to the USFC
o Cloud9:
 Offered 4 different venues: Iris, Phoenicia, Veer, and 7 sisters.
 7 sisters would have “Bliss Street” theme and in Iris there would be a Rio themed
party.
 They will be giving out a donation to the Children Cancer Center. The donation
comes from the overall profit, and it wouldn’t affect the cost.



Discussion was done. The importance of having good security was discussed. Faculty members
noted that this is a students’ event, thus the students might be better at choosing as long as the the
company meets requirements. Reem Abu Ibrahim noted that both companies said that they would
comply with all USFC decisions, but only Renov8 has this documented.






Vote: 11 for Rinov8
4 cloud9
2 abstentions
Rinov8 proposal passes.



Nour Beydoun left the meeting at 3:55 pm

Item 3: Asma Abdallah proposal:
Note: Asma’s friend was presenting on her behalf because she travelled to Finland.
Summary of the points made by the presenter:
 Asmaa is a PhD student who is asking for a funding for a conference she is attending in Finland to
present her paper.
 Expenses requested cover ticket price, lodging and conference registration fees.
 The ECE department covered 750$, and Asmaa is asking for the rest of the 2,124$ from the USFC.



Discussion:
o Cesar: remarked that the money allocated for individual spending hasn’t been used yet and
it is around 10% of the budget.
o It was noted that the USFC can only fund 750$ for individual requests.
o Hussein moved to fund the 750$. The motion was seconded and approved unanimously.

Hussein and Monzer left the meeting at 4:04 pm
Item 4: Bilal Hammoud funding request
Summary of the points made by the presenter:
 Going to attend a conference to present a paper on robotics in Michigan.
 The cost of attending is 2223$.
Cesar: asked if Bilal tried to get funding from the department. He responded that there was no funding but
his advisor will cover a certain amount of the money and he will cover the rest.
Samer moved to cover the 750$. The motion was seconded and approved unanimously.
Item 5: Stools for Architecture proposal
Presented by Samer Bou Saab:
 Proposal to get stools for the architecture and graphic design students. There is a deficit with
respect to the number of students enrolled.
 Expenses: 80$/stool – 2800$ in total
 Department has no funding available.
Reem Abou Ibrahim: remarked that the 10% allocated in the bylaws should come from the SRC budget, so
maybe collaboration should be made.
Dr Melhem: agreed with Reem as this is a department related issue.

Ali moved to contact the faculty and cc everyone responsible to work on this issue. The motion was
seconded and approved unanimously.
Mohammad Moussa El Khatib: requested to follow up on this with Samer.
Dr Tarraf: suggested combining the couches and stools proposals together but Dr Dhaini prefered they be
kept separate.
Rachel: wanted to talk about allocating a budget to the SRCs every year so that they can conduct small
projects without having to go through fundraisers.
Item 6: Repairing Power Outlets in Jafet
Presented by Samer Bou Saab:
 Power outlets in Jafet upstairs are not working and it’s very inconvenient.
 Request for permission to go under the USFC’s name to the Power Plant and fix this issue. No
objections were made.
Nour Boutine moved to allow Samer to go through with this. Motion was seconded and approved
unanimously.
Rachel Btaiche left at 4:28pm
Item 7: Proposal to Change the Cumulative GPA Calculation Method
Presented by Ali Ayoub:
 Transfer applications are being rejected because the grades of all courses are taken into
consideration including those unrelated to the major.
 Ali Ayoub suggested to pursue this issue with the registrar to change the calculation method.
Discussion:
Dr Melhem: pointed out that is is important to check what other American universities calculate their gpas.
Dr Dhaini: pointed out that he understands the problem and proposed having a benchmark in other
universities might be helpful.
Ali Ayoub: proposed to allow students to petition to exclude a course from their gpa.
Dr Asmar agrees with dropping any course as long as it isn’t relevant to that degree.
Dr Tarraf: pointed out that here are international standards for a CGPA so it’s important to check those
before we come to a better proposal.
Ali Ayoub tabled the issue for a further meeting in order to discuss it with the registrar. Cesar and Nour
Boutine agreed to help.
Item 8: Printing quota (previously tabled)
Ali followed up on the issue. He explains that everyone is paying for the printing quota even if
students are not getting it.
 He suggested that all students should be able to print all over campus for what they are paying for.
Samer moved to allow Ali to email the provost, COO, comptroller, etc. to allow students to print all over
campus.


Motion was seconded and approved unanimously.
Item 9: Funding for couches for Architecture and Graphic Design students

Mohammad Moussa El Khatib presented this proposal.
 Proposal for getting couches for the architecture department as the students are always working
there so they need a place to rest.
 Expenses: 325$/couch - 5,200$ in total for 16 couches
It was pointed out that such a proposal must go through the department and SRC before.
Dr Melhem: pointed out that all funding options must be exhausted before coming to the SRC and USFC.
Mohammad Moussa El Khatib was asked to follow up with the department first.




Mira Kheil raised the issue of theft happening in Hostler recently and frequently and everyone
agreed on the urgency and importance of following up on this.
Reem restated what Rachel proposed earlier and clarified that it was a suggestion to allocate a
certain amount of money for the SRCs every year for them to use instead of going through the
proposals process for money requests and she added that the USFC must be informed about such
proposal two weeks before the meeting at which the same proposal is to be discussed.

The meeting was adjourned at 5 pm
Minutes recorded by Mira Kheil and edited by Jamal Al Ali
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This meeting was scheduled due to lack of quorum in a previous meeting on Wednesday
July 20, 2016. Voting on proposal did not take place in this meeting due to the presence
of less than a total of 6 USFC members.



Agenda:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Approval of the minutes
Discussion about Penrose project
Business courses registration in FAFS
Medical School Proposal
Final Exams Schedule Proposal
Souk El Akel AUB Edition
Mohamad Awada funding proposal
Funding proposal for the ASCE Volunteering Summer Camp 2016
Other Businesses

2. Penrose project
A discussion about the Penrose project and the proposal submitted to the USFC took place.
Ideas discussed:





The importance of this project to AUB students
The increased cost on students leaving the dorms and paying rent outside AUB.
The Dean pointed out that there are few people left who aren’t able to afford living out of
the dorms.
The Dean has already discussed the issue with the financial aid department for potential
help, and they are working to help the students find affordable places.

4. Medical school proposal
Ideas and discussion:





Students who apply to the medical school need an estimate of the number of students
applying, the number of positions, and an estimate of the MCAT qualifications needed
for acceptance.
Hussein Khashfe talked to Dr. Bader and he asked the USFC to approve his work on this
issue
The USFC approved.
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6. Souk el Akel
Discussion:





Hussein Khashfe talked to the company of No garlic No Onions.
AUB has an issue with food safety
Hussein Khashfe proposed to contact the agriculture department to study the idea and
approve of it. Then it could be done in lower campus.
Dean proposed to send a proposal to the activities counsel and ask for their approval.

Meeting adjourned at 3:20pm
Minutes recorded by Nour Beydoun
Minutes edited by Jamal Al Ali, USFC Secretary.
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AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Friday, September 1, 2016

Present:
Name
President Dr Khuri
Dr. Charbel Tarraf
Hiba Hamade
Jamal Al Ali
Mira Kheil
Hussein Khachfeh
Mohamad Moussa El Khatib
Mohammad Akil
Nour Beydoun
Dr. Fouad Zablith
Dr. Ahmad Dhaini
Dr. Nada Melhem
Dr. Daniel l Asmar
Dr. Farid Talih
Absent:
Name
Dean Dr. Nizameddin
Edmond Emile Antoine Abdo
Samer Bou Saab
Ali Ayoub
Reem Nassour
Lea Ghaziri
Nour Boutine
Lena Abou Chakra
Dr. Yaser Abunasser

Position
AUB President
Associate dean of student affairs
Coordinator of Student Activities
Secretary
Student member
Student member
Student member
Student member
Student member
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Faculty Representative
Position
Dean of student affairs
Student member
Student member
Student member
Student member
Student member
Student member
Student member
Faculty Representative

Agenda:
1.
2.
3.
4.
5.
6.

Approval of minutes
VP election
Funding for Varsity Teams proposal
Meeting with Deans proposal
Study Space proposal
Posters proposal
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7. Proposed operational procedures
8. Other business



Associate Dean Tarraf put the meeting to order at 6:02 pm.
Treasurer election was added to the agenda.

Item #1: Approval of minutes: Meeting #11 minutes were approved unanimously without
amendments.

Item #2: Vice president and treasurer elections.




Hussein Khashfe won vice president position by acclamation
Mira Kheil won Treasurer position by acclamation
Jamal Al Ali called for a vote of confidence for both candidates, the call was dismissed
by the committee because nothing on “vote of confidence” was mentioned in the USFC
bylaws.

Item #3: Funding the varsity team proposal


Proposal presented by Mira Kheil, in summary:
o Mira proposed to allocate money from the USFC budget to varsity teams
travelling budgets.
o Statistics:
 Currently there are 17 varsity teams at AUB, each formed off 12-15
players.
 AUB can usually send 12 teams, 10 players each.
 Expenses covered by student affairs office: 500$ per player.
o The proposal suggests that USFC money can be used to send abroad teams that
were not sent previously, while coverage remains for a maximum of 10 players
per team.
o The amount would add up to 25,000$ a year, that can be reduced to 18,000$ if the
USFC decides so.
o This will increase AUB exposure in the international field.



Discussion:
o Dr. Tarraf discussed the importance of maintaining selection criteria in choosing
teams and players that are fit to travel and represent AUB. Mira Kheil explained
that this should be maintained because not all players will be chosen to travel, and
gave junior varsity teams as an example to teams that do not qualify to travel.
o Dr. Melhem: pointed out that the set budget is random without a preset schedule
of international events/tournaments, because the budget will depend on the
destination. Melhem suggested that every varsity team can come to the USFC
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with a funding proposal individually, and their case would be then studied
individually.
Dr Talih pointed out that it would be against team spirit to leave members behind,
while all members in the 1st place already qualified to join varsity. Talih asked if
the decision is executive by the coach, or based only on financial barriers.
Dr. Tarraf explained that international competitions are usually planned ahead of
time, and that each coach decides who qualifies to travel from his team members.
Dr. Zablith: pointed out that team members differ for each sport, and thus sending
10 players irrespective of a team’s size.
Dr Tarraf: pointed out that he is with the idea of helping students out, but the
proposal suggests that a substantial amount of money to be given to varsity teams
without the USFC’s control on the exact expenditure.
Mohammad Akil: pointed out that athletes at AUB get almost no compensation.
And he drew comparison to other Lebanese universities on that matter.
President Khuri: raised the issue that AUB doesn’t have a special system for
athletic scholars. Khuri added that travelling to represent AUB, while paying from
the student pockets is troubling. On the other hand, he pointed out that the USFC
must think carefully before funding something in advance.
Dr Talih: pointed out that it is important to study every case for travel, to assess
different aspects of every case and proposal.
Jamal Al Ali: proposed to create a certain procedure that would allow varsity
teams to apply to the USFC for funding. In addition, a certain ceiling can be put to
control the amount of money dispensed on this matter. Mira Kheil agreed on such
a proposition.
Dr Tarraf: suggested to draft a proposal based on the discussion done, because the
current proposal commits the USFC to a certain amount of money.
Dr Asmar: pointed out that if the USFC will reserve any amount of money for the
varsity teams, there should be clear research showing why this specific amount of
money is to be reserved.
Dr Melhem: raised a concern about a potential consequence of funding varsity
teams which is opening the door for other clubs and societies to ask the USFC for
more funding.
Motion made to redraft a proposal based on the discussion.
 Motion approved unanimously.

Item #4: Meeting with deans proposal
o Proposal was presented by Mira Kheil. Summary as follows:
 No fixed meeting between student representative bodies and the deans of
their respective faculties.
 Some deans are showing no cooperation with students.
 Proposition: FIXED scheduled meetings between SRC and USFC
committees with the deans of their respective faculties.
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o Discussion:
 President Khuri: pointed out that the student representatives should meet
with the deans couple of times in the year, but much more often with the
associate deans. Khuri added that the deans should be responsive to
students, and one way to ensure that is copying the president and the
provost in the emails sent to the deans. Khuri added that the administration
like to meet with the whole student body as well, not only with the
representatives.
 Jamal Al Ali: pointed out that students should be proactive and ask for
meeting with the administration.
 Motion made to set fixed meetings biannually between the students’
representative bodies (SRC and USFC) with the deans of their respective
faculties.
 Motion approved unanimously.


Item #5: Study space proposal
o Proposal presented by Hussein Khashfe
o Hussein Khashfe: pointed out that Jamal Al Ali has sent an email in reply to the
set agenda of this meeting in order to comment on the similarity between this
proposal and a proposal previously presented to the USFC by Reem Aby Ibrahim
in meeting #7 and voted on. Khashfe added that nothing was set to work on after
the previous proposal, and that his proposal has some modifications in its details.
o Jamal Al Ali: pointed pot that this proposal is a less elaborate copy of the
previously discussed proposal. Al Ali added that it was agreed on by the USFC
that the Student affairs office will act on implementing this proposal in all its
details.
o President Khuri: pointed out that a student had a cardiac event in nicely a small
while ago, so this will incur the need for more security if the building to be used
as a study area.
o Dr Tarraf: agree that this proposal was previously discussed and assured the
committee that the student affairs office will work on the implementation.
o Hussein Khashfe and Jamal Al Ali volunteered to follow up on the matter.



Item #6: Posters proposal
o Proposal presented by Hussein Khashfe, in summary:
 Khashfe had noticed that clubs put their posters haphazardly on the
bulletin boards in order to advertise their events.
 Khashfe proposed putting rules to regulate the usage of bulletin boards in
terms on posters quantity and time of exposure.
o Discussion:
 Dr Tarraf: pointed out that there is a “posters policy” set by student affairs
office, and implementation will need more people to work on the ground.
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Tarraf added that the office welcomes any suggestions to improve the
present policy or its implementation.
Hussein Khashfe: pointed out that such policy is not being implemented.
Jamal Al Ali: pointed out that the Office of Communication used to have
someone who works on keeping the bulletins neat and organized, and
proposed that the student affairs office should communicate with the
office of communication in order to work on the implementation of the
posters policy.
Dr Talih: proposed to use digital means of advertisement on campus.
Dr Tarraf: agreed with Dr talif and added that there are couple of central
digital screens on campus.
President Khuri: pointed out that the office of communication has
resources to work on a new page for advertisement, and proposed that they
could be contacted to add a students’ section on that page for students’
events advertisements.

Item #7: Proposed operational procedures
o Presented by Jamal Al Ali, in summary:
 1st proposition: intended to decrease the amount needed to vote, agree on,
and publish USFC meetings minutes.
 Proposed procedure for meeting minutes approval:
i.
the Secretary sends copies of the written meeting minutes to all
members of the USFC within 4 days of the meeting completion.
ii.
USFC members are given a 24 hour grace period to send their
comments back to the Secretary via a thread accessible by all
USFC members.
iii. a 24 hour period is given for the Secretary to incorporate the
changes and send back the amended minutes to the USFC, clearly
highlighting the changes made.
iv.
a 24 hour period is given for a circular vote to take place through
which every USFC member is to send their vote to all the other
USFC members.
v.
in case of approval on the minutes, the Secretary is given 24 hours
to publish the amended minutes.
vi.
in the event that at least one of all the votes of the USFC members
who attended the meeting object on the updated written meeting
minutes, further amendments and publication are postponed.
Voting on the meeting minutes takes place during the upcoming
USFC meeting and are published within 24 hours of that meeting.
nd
 2 proposition: The meeting minutes shall:
i.
include the basic structure of the meeting minutes as mentioned in
“Robert’s Rules of Order”
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act as the primary structured record for the USFC meetings’
archive.
iii. include clearly all that took place throughout the entirety of an
official USFC meeting duration.
iv.
include the result of each vote (how many for, how many against,
how many abstained), with the voting decision1 (for, against,
abstain) of each USFC member. (1 With the exception of internal
elections, which are done with secret ballots).
o Discussion summary:
 USFC faculty and students were concerned about the part iv of the 2nd
proposition. The members agreed that including the voting decisions of
every USFC member might increase transparency and accountability,
however, pointed out that the USFC votes on a wide variety of proposals,
some that might be personally or culturally sensitive, thus putting the
USFC members under pressure and jeopardizing the freedom of their
decisions, especially if vote were taken out of context from poorly detailed
meeting minutes.
 Motion was made to accept the proposed amendments for the operational
procedures of the USFC excluding part iv of the 2nd proposition.
ii.



Meeting adjourned at 7:10 pm

Minutes recorded by:
Jamal Al Ali
USFC Secretary
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