AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Wednesday, November 23, 2016
Present:
Name
Dean Talal Nezameddin
Mohamad Khalifeh
Hadi Halabi
Mahmoud Kobeissi
Amal Kassem
Abdul Hafiz Tannir
Ali Amhaz
Celine Kayrouz
Dima Salloum
Leen Taher
Nazih Bizri
Zakaraya Haidar
Joseph Habib
Mirna Hussein
Farah Madi
Nirvana Kobeissi
Joumana Talhouk
Yasmine Bahri
Nadine Harb
Nirvana Kobeissi
Dr. Fouad Zablith
Dr. Nada Melhem
Dr. Farid Talih
Dr. Ahmad R. Dhaini

Position
Dean of Student Affairs
Vice President
Secretary
Treasurer
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
Student Member
OSB Faculty Member
FHS Faculty Member
FM Faculty Member
FAS Faculty Member

Absent:
Name
President Fadlo Khuri (excused)
Dr. Jad Shaaban (excused)

Dr. Issam Srour (excused)

Position
AUB President
FAFS Faculty Member
FEA Faculty Member

Dean Nezameddin called the meeting to order at 6:00 PM.

AGENDA
1. Election of USFC subcommittee members
2. Confirming date and times for spring meetings
3. Other business

1. Election of USFC subcommittee members
• Bylaws Sub-Committee (election of 2 members): nominations from the
floor included Lara tamer, Nazih Bizri and Joumana Talhouk.

Elections Results:
Lara Tamer (19 votes), Nazih Bizri (16 votes), and Joumana Talhouk (11 votes)
Lara Tamer and Nazih Bizri are the new Bylaws sub-committee members.
• Finance Sub-Committee (election of 2 members): nominations from the
floor included Amal Kassem, Leen Taher and Nadine Harb.

Elections Results:
Leen Taher (16 votes) Amal Kassem (12 votes), and Nadine Harb (11 votes)
Leen Taher and Amal Kassem are the new Finance Sub-Committee members.
• Information/PR Sub-Committee (election of 2 members): nominations
from the floor included Nirvana Kobeissi, Celine Kayrouz, Yasmine Bahri and Mirna
Hussein.

Elections Results: Nirvana Kobeissi (11 votes), Yasmine Bahri (11 votes), Mirna
Hussein (10 votes), and Celine Kayrouz (7 votes)
Nirvana Kobeissi and Yasmine Bahri are the new Information/PR Sub-Committee
members.

2. Confirming date and times for spring meetings
All members agreed on postponing the confirmation until everyone has a clear
schedule (since most of the members did not register all their courses and therefore
have no clear schedule).

3. Other business
Grading System:
Joumana Talhouk asked about the proposal regarding changing the grading system.
She mentioned that she had heard that the proposal disfavors the students and
decreases their grades.
Dean Nezameddin, Mahmoud Kobeissi, Dr. Ahmad Dhaini, and Dr. Fouad Zablith,
and Dr. Nada Melhem mentioned that they had heard otherwise.
Dean Nezameddin insisted that the proposal aims at favoring the students.
Independent USFC Website:
Joumana Talhouk presented a proposal regarding the creation of a USFC website.
The Dean argued that the website is a duplicate for an already existing website, while
also implying that Facebook and other social media sites are better because it is easier
to manage and more accessible for students.
Dr. Melhem mentioned that most of what is posted in Joumana’s prototype already
exists online, and we would just be unnecessarily duplicating work.
A Faculty Member said that the website lacks a clear purpose.
Mahmoud Kobeissi asked if funding requests can be submitted through the existing
website.
Dean Nezameddin insisted that the IT could easily add any interactive elements the
PR committee would ask for.
The discussion was tabled until further research with the IT was made.

USFC Budget, New Funding Request Forms:
Treasurer Mahmoud Kobeissi prepared the USFC Budget for this Academic Year,
and he proposed to present it to the committee.
He also wanted to present new funding requests forms.
He asked to add the items to the agenda.
But due to the lack of time, he was asked to add the items to the next meeting’s
agenda.
Student Affairs Senate Committee:
Mahmoud Kobeissi asked Dean Nezameddin for the reason the Student Affairs Senate
Seat was removed.
Dean Nezameddin said that the committee’s duties have been delegated to the other
Senate Committees and that it has not met for the past two years. Therefore, it is
considered inactive.

University Budget Committee:
Mahmoud Kobeissi also wished to discuss the University Budget Committee and their
meeting in January. This discussion was not held due to lack of time.
The meeting was adjourned at 7:20 PM.

Minutes prepared by Hadi Halabi, USFC Secretary

AMERICAN UNIVERSITY OF BEIRUT
Minutes of the USFC Meeting
Tuesday, December 6, 2016
Location: West Hall, Room 301.
Minutes taken by Secretary Hadi Halabi and edited by Nirvana Kobeissi.
Present:
Name
President Dr. Fadlo Khuri
Dr. Charbel Tarraf
Mohamad Khalifeh
Hadi Halabi
Mahmoud Kobeissi
Abdul Hafiz Tannir
Ali Amhaz
Celine Kayrouz
Dima Salloum
Leen Taher
Nazih Bizri
Zakaraya Haidar
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Mirna Hussein
Farah Madi
Joumana Talhouk
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Dr. Fouad Zablith
Dr. Nada Melhem
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Dr. Farid Talih
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AUB President
Associate Dean of Student Affairs
Vice President - FEA Student Member
Secretary - OSB Student Member
Treasurer - FEA Student Member
FAS Student Member
FAS Student Member
FEA Student Member
FHS Student Member
FAS Student Member
FAS Student Member
OSB Student Member
FM Student Member
FM Student Member
FHS Student Member
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FAFS Student Member
FAFS Student Member
OSB Student Member
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FAFS Faculty Member
FAS Faculty Member
FM Faculty Member

Absent:
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Dean Talal Nizameddine (excused)
Amal Kassem (excused)
Nirvana Kobeissi (excused)
Dr. Issam Srour (excused)

Position
Dean of Student Affairs
FEA Student Member
FEA Student Member
FEA Faculty Member
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SUMMARY
1. Approval of minutes - meeting 2 (Approved with modifications)
2. Discuss last week's events
3. Proposal to delegate funding requests amounting to less than 2000$ to the
finance committee (Discussed)
4. Proposal to renew the USFC funding request form (Approved)
5. Proposal to require the presence of a physiotherapist at all times in CHSC
(Tabled)
6. Proposal to enhance USFC website (Tabled)
7. Other Business
Dr.

Tarraf

called

the

meeting

to

order

at

5:37

PM.

1. Approval of minutes - meeting 2
Minutes were approved by a unanimous decision with some amendments.

2. Discuss last week’s events
Discussion regarding the events that occurred regarding a new grading proposal.
Roughly, the discussion clarified the events that took place. Joumana talhouk started a
petition in her name and published it on Facebook after she learned about the GPA
conversion proposal set on the University Senate’s agenda. The petition stated that the
proposal on the University Senate’s agenda will decrease students’ GPAs and will be
voted on the next day. This caused upheaval among students, which made the USFC
cabinet release a statement after consulting with the Dean of Student Affairs.
Some remarks about the cabinet’s statement:
● Farah Madi stated that the USFC cabinet posted a statement on Facebook
without consulting the rest of the USFC members. Ali Amhaz also noted that this
post was very divisive.
● Faculty members expressed that they were unaware that a public statement was
made.
● President Khuri mentioned that the cabinet has the authority to make statements
on behalf of the cabinet and on behalf of the USFC, as a whole, since they were
elected by the majority of the committee.
● Dr. Jad Chaaban argued that it is common courtesy and in the spirit of inclusion
to consult the committee before making statements on their behalf.
● The conclusion of this discussion was that the USFC cabinet can make
statements, if needed, without consulting the whole USFC, but members who
disagree with it have the right to file a minority report.
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Some remarks about Joumana Talhouk’s petition:
● Mohamad Khalifeh said he thought there was a conflict of interest with Joumana
being both a USFC member and the President of the Secular Club; the Secular
Club was against the GPA proposal and for signing the petition, while the USFC
cabinet thought otherwise.
● Mahmoud Kobeissi said that students thought the petition was started and run by
the USFC which confused a lot of people, and which urged the cabinet to release
a statement.
● Joumana responded that she raised the issue in the USFC meeting prior to
releasing the petition and did not receive any concrete responses, and given the
urgency, she felt the need to act in her capacity as a student, not as a USFC
member.
● Farah Madi noted that it would have been useful to put a direct disclaimer to
clarify that the post was not made as a USFC member, for future similar events.
● President Khuri mentioned that several members of the Senate truly believed that
the proposal was going to be voted on, while for others it was clear that it was
still a work-in-progress. He mentioned that many senators were bothered by
students bombarding them with questions about their GPAs and felt betrayed.
However, he noted that he was sure everybody was acting in what they believed
was the university’s best interest.
Closing remarks about the GPA proposal:
● President Khuri explained that the working document of the proposal was not
ready yet and it is a work in progress and ensured again that the final result will
be beneficial to the students.
● He mentioned that a task force in the Senate is working on enhancing the
proposal.
● President Khuri ensured that the final version of the proposal will be shown to
students before it is adopted.

3. Proposal to delegate funding requests amounting to less than $2000 to the
finance committee
Treasurer Mahmoud Kobeissi explained his proposal to delegate the authority of funding
requests that are below $2000 to the finance committee in addition to one faculty
member.
Dr. Nada Melhem stated that this amount is too large and it should be agreed on by the
whole USFC, especially since all individual funding requests are below $2000. She
suggested that we follow the bylaws but apply them rigorously. The finance committee
shall screen all the funding requests, make sure they match the funding criteria, and then
forward those eligible for funding to the USFC.
There was common agreement to Dr. Melhem’s point. The proposal did not pass.
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4. Proposal to renew the USFC funding request form
Treasurer Mahmoud Kobeissi explained the need for an upgrade to the funding request
form. He suggested improving the forms and adding the questions usually asked by the
USFC after the requester’s presentation. This would reduce the time of the presentation
and
increase
the
efficiency
of
the
meetings.
The proposed modifications:
● Add a question about the benefit for the AUB Community.
● Add a section for information about the previous year (Size of Public, Budget,
Sources of Funding, Amount of Funding by the USFC).
● Add a table for Fundraising solicited from other sources.
● Add a table for Expenses.
● Add the requested amount from USFC.
Motion from Zakaraya Haidar: to approve the renewal of the USFC funding request
form.
Motion seconded.
The motion to approved the renewal of the USFC funding request form passed
through a unanimous vote.

5. Proposal to require the presence of a physiotherapist at all times in CHSC
Treasurer Mahmoud Kobeissi explained that there is a necessity for the presence of a
physiotherapist in Charles hostler gymnasium at all times since there is a great chance of
student injuries.
President Khuri pointed out that Physiotherapist is not the correct terminology for what
Mahmoud is concerned about. He suggested for the proposal to be amended to allow
medical students from AUB to take shifts in Charles Hostler to provide the intended
medical attention needed.
Dr. Nada Melhem suggested that Mahmoud consults with the Hostler center’s
administration as they might have answers and they know their priorities and needs.
The proposal was tabled.

6. Proposal to enhance USFC website
Joumana Talhouk said that after contacting the IT and posting a survey with feedback
from 73 students, she listed new features to be added to the existing USFC website.
Discussion about publishing surveys for the purposes of the USFC:
● Dr. Nada Melhem and Dr. Ahmad Dhaini said that the survey itself should be
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included in the proposal in order for its results to be trusted. They also expressed
concern that anyone - not only AUB students - could have taken the survey since
it did not have an ID restriction.
● Dr. Nada Melhem said that the survey is not necessary for a proposal.
● Secretary Hadi Halabi stated that the survey should have been shared with the
USFC before being posted on Facebook (the survey was posted by a USFC
member).
Discussion about the proposed features:
● It was agreed to strike out the option to leave comments on published items, in a
blog format.
● Dr. Fouad Zablith mentioned that it would be helpful to include the objective
behind each feature and item in the proposal.
● Dr. Ahmad Dhaini was concerned about adding a suggestion box because it
would imply more work on processing the information and bringing it back to
the USFC.
● Ali Amhaz and Mahmoud Kobeissi mentioned that the suggestion box would be
very useful for students to give feedback and input about the USFC through
accessible means.
● Dr. Nada Melhem was concerned about the kinds of suggestions that we would
receive.
Dr. Melhem suggested the proposal be drafted with more detail and clearer suggestions.
The proposal was tabled until Joumana incorporated all the feedback and
presented a detailed and comprehensive proposal.

7. Other Business
Nadine Harb gave a summary of her proposal regarding changing the current printing
system to default double-sided printing since it is much more eco-friendly and less
costly on the university.
Treasurer Mahmoud Kobeissi stated that switching to double-sided printing would
disturb the students, especially since most of the assignments and dues are required to be
one-sided. Nonetheless, students who want to print on one-sided papers can do so by
changing the settings.
Dr. Nada Melhem said that this is not an issue to be voted on in the USFC.

The meeting was adjourned by Dr. Tarraf at 7:47 PM.
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AMERICAN UNIVERSITY OF BEIRUT
Minutes of USFC Meeting 4
Wednesday, February 7, 2017
Location: West Hall, Room 301.
Minutes taken by Nirvana Kobeissi, Edited by Secretary Hadi Halabi
Present:
Name
Dr. Charbel Tarraf
Mohamad Khalifeh
Hadi Halabi
Mahmoud Kobeissi
Abdul Hafiz Tannir
Ali Amhaz
Celine Kayrouz (Left early)
Dima Salloum
Leen Taher
Nazih Bizri (Left early)
Zakaraya Haidar
Joseph Habib
Mirna Hussein
Farah Madi
Joumana Talhouk
Amal Kassem
Nirvana Kobeissi
Nadine Harb
Lara Tamer
Dr. Nada Melhem
Dr. Issam Srour
Dr. Ahmad R. Dhaini
Dr. Farid Talih

Position
Associate Dean of Student Affairs
Vice President - FEA Student Member
Secretary - OSB Student Member
Treasurer - FEA Student Member
FAS Student Member
FAS Student Member
FEA Student Member
FHS Student Member
FAS Student Member
FAS Student Member
OSB Student Member
FM Student Member
FM Student Member
FHS Student Member
FAS Student Member
FEA Student Member
FEA Student Member
FAFS Student Member
OSB Student Member
FHS Faculty Member
FEA Faculty Member
FAS Faculty Member
FM Faculty Member

Absent:
Name
President Dr. Fadlo Khuri (excused)
Dean Talal Nizameddine (excused)
Dr. Jad Chaaban
Dr. Fouad Zablith (excused)
Yasmine Bahri (excused)

Position
AUB President
Dean of Student Affairs
FAFS Faculty Member
OSB Faculty Member
FAFS Student Member
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Summary:
1.
2.
3.
4.
5.
6.
7.

Approval of minutes of meeting 3
Robotics Club Funding Proposal
AUBMUN Funding Proposal
Marwa Bakabas SIEF Conference Funding Proposal
USFC Logo Competition
AUB Budget Update
Other business

Meeting called to order by Dr. Tarraf at 6:03 p.m.

1- Approval of minutes
Page1:
Page one was approve by a unanimous decision
Page 2:
Joumana Talhouk added that President Khuri explicitly mentioned that the GPA proposal will be
shown to students before it is finalized and adopted.
Page 3:
Dr. Nada Melhem stated that she did not suggest modifications to the proposal for directing
funding requests under $2000 to the finance committee, but suggested we follow the USFC
bylaws whereby funding requests get filtered by the finance committee before being put on the
agenda. She requested for the entire section to be rewritten.
[Dr. Issam Srour & Lara Tamer arrived.]
General Discussion:
Joumana Talhouk said that the minutes are unfair because they do not include all sides of each
conversation.
Farah Madi said that it may be a good idea to include a brief description of the discussion and
clearly state the conclusions of each.
Dr. Nada Melhem suggested for general comments about layout and style to be sent by email
so as not to take up time from the meeting.
A discussion was held on the kind of minutes that should be taken, depending on the skill of the
secretary: either to note down every single thing that was said with the names of participants,
or to write down a general discussion with the conclusions and decisions.
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Dr. Dhaini suggested that these minutes be rewritten and submitted again to the USFC for
approval, since they are in between the two styles. Mahmoud Kobeissi asked for a deadline.
Approval of the meeting minutes was tabled through a unanimous decision. The deadline for
sending out the new version of the minutes is Thursday, February 16th.

2- Robotics Club funding proposal
Samer Abou Daher a 3rd year ECE student presented the main points about the Engineering
Design competition 2.0
Main points :
1. The competition and its main aspect of presenting the students with a platform to
explore the technical aspect of engineering
2. This is only the second year for the club, but the event have shown a great success last
year.
3. The event takes place in Charles Hostler Basket ball court
4. The competition consists of 17 teams
5. 5 out of the 17 are international teams.
6. The judging panel consists out of faculty members
7. Total amount of requested is 2000$
Questions and Answers:
1. Dr. Issam Srour started off by asking how much was the budget that they used last year.
Samer asked that it was about 11,000$ for 6 to 7 teams.
2. Dr. Melhem Asked how was the 2000$ going to be spent. Samer answered that they
wanted to cover the prizes with the money.
3. Ali Amhaz asked if they usually have a kind of payment fees. Samer answered that they
pay 10$ for registration and they use that money is a payment for the meals they
provide.
4. Mahmoud Kobeissi asked how did they cover some of the amount that they originally
asked for in the original proposal submitted in September (which was 3500$ originally) .
Samer said that since they had submitted the proposal, they were able to secure more
sponsors.
5. Hadi Halabi asked if it was a non-profitable event. The answer was yes.
Discussion:
1. Farah Madi points out that it is a well rounded proposal and that they looked for
sponsors.
2. Abdul Hafez Tannir asked if they had the same proposal last year. The answer was yes.
3. Lara Tamer points out that they are asking for less money this year.
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4. Dr. Melhem opened a discussion on whether the funding should be given to prizes, and
mentioned that this was a problem mentioned last year.
5. Mahmoud Kobeissi mentioned that the USFC may fund prizes after quoting the funding
criteria.
6. Dr. Tarraf said that this issue could be placed on an agenda on a different meeting for it
to be fully discussed.
7. Zakariya Haidar motions to fund the proposal. Mahmoud Kobeissi seconds the motion.
8. The proposal to fund the Robotics club with 2000$ was approved by a unanimous
vote.

3- AUB MUN funding proposal
Presentation started by the president of the club giving a brief background on the club.
Main Points:
1. The club was founded 7 years ago, and currently they consist of 300 members and they
have been participating for the past five years in international conferences.
2. World MUN for the year 2017 will be taking place in Montreal for the first conference
and New York for the second conference.
3. After they briefly explained the process of choosing the member they related the
selection process to the previous success of the conferences and the awards they
received.
4. the details of the funding were explained and it was mentioned that they made sure
they were always asked for the best prices
5. The presentation included how they have collected some of the money needed from
contributors and sponsors and the total amount requested from the USFC is 20,580$
Questions and Answers:
1. Ali Amhaz asked them when are they expecting to hear from sponsors. They answered
by saying that they will have answers from two sponsors by next week.
2. Nadine Harb asked if this event is funded by the money of the BEYMUN club. They
answered by saying that the money is for all of the members of the club and this
funding is for 22 members only.
3. Mirna Hussien asked how many sponsors they got last year and they answered
none, which somehow shows that USFC's funding was their only resort.
4. Farah Madi asked them if they have tried contacting any NGOs. They said that they are
not very successful as they have their own financial problems.
5. Dr. Issam Srour points out that LAU has a similar program and asked if they looked into
how they get their funding. LAU has their own out reach department and they are not a
club.
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Discussions:
4- Mahmoud Kobeissi says that this kind of program is a good exposure to AUB and
mentions the relation to the rally paper.
5- Nadine Harb mentions that they should look for sponsors before coming to the USFC for
funding.
6- Lynn Taher regardless of the sponsorship issues mentioned it is a very important
exposure for AUB.
7- Ali Amhaz explained that it is very difficult to actually get sponsor money around
February. He also questioned the way some money is spent such as the $100 events fee,
which seemed to go for leisure.”
8- Joumana Talhouk raises her main issue which is the over estimated benefit of MUN as it
a large sum of money that benefits only 22 students as apposed to robotics clubs.
9- Lara Tamer mentions the international exposure this event is to AUB.
10- Mahmoud Kobeissi states that the presenters did not ask the USFC to cover the 100$
dollar leisure fee mentioned in the proposal. It will be covered by the students going to
the conferences.
11- Dr. Melhem mentions that last year they did not have a selective process for choosing
students.
12- Mahmoud Kobeissi says that they can fund the set 10,000$ and then the 60% so
16,000$ in total.
13- Joumana Talhouk asked the treasurer Mahmoud Kobeissi if this has passed by the
finance committee. Mahmoud mentions that they have the right to ask for any sum of
funding and then the committee shall apply the funding rule mentioned in point 13.
14- Dr. Ahmad Dheini points out that in the bylaws it is mentioned that firstly they fund
10,000$ and then they may decide to fund 60% of the rest, if deemed necessary. There’s
no obligation. That’s the reason why, last year, they asked for 18,000$ and they got the
total amount. This was after the question was raised by Joseph Habib.
15- Dr. Tarraf said we should we should not divert from the bylaws and not give any
exceptions
16- Mahmoud says he thinks there was a mistake last year, because the funding criteria
seems evident.
17- Ali Amhaz motions to fund the proposal with the maximum amount of $16,348. Motion
was seconded by Mahmoud Kobeissi.”

The proposal was approved by a unanimous vote.
[Nazih Bizri and Celine Keyrouz left the meeting.]

4. Marwa Bakabas SIEF Conference funding proposal
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Presentation:
Marwa Bakabas an Anthropology Master student that presented her proposal
Main points:
1. Her research tackles the main challenges of migration and car among senior migrants
2. The panel she will presenting on is related to a study she did in Greece about the elderly
and their relation to Lebanon.
3. Total amount requested is 825$

Questions and Answers:
1. Mahmoud asked Marwa if she could elaborate on her proposal.
2. Marwa explains that she has done studies on the elderly in Greece and in comparison in
Lebanon and she is going to show case these studies
3. Dr. Melhem wondered whether the student approached her advisor for funding.
4. Dr. Melhem asks if this is the student’s work/thesis.
5. Marwa replied saying that is only her work
6. Dr. Srour asked if he work is being presented in a panel or a as a paper
7. she is presenting on a panel with a power point presentation that explains the result of
her work
8. Dr. Tarraf points out that Marwa should give more details about the conference she is
attending
9. Marwa replies that she is it based on Ethnographic research which is her main focus
here AUB.
10. Joumana asks Marwa if the nature of this conference is beneficial beyond her own
benefit and how does her thesis have impact on AUB
11. Marwa answered that her research and thesis will be available for all AUB students .
12. Dr. Tarraf if there were any final questions before we moved on to discussions
13. No further questions.

Discussion
1. Dr. Issam Srour points out that even though she submitted her abstract it does not show
how advanced her knowledge is in the subjected related.
2. Dr. Talih mentions that even though the amount sum was not a larger number, she
should have presented a more structured funding request with more documentation as
it seemed that she was not very well prepared.
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3. Mahmoud Kobeissi points out that the expenditures are very vague and he suggests that
this proposal is tabled so Marwa could come back more well prepared.
4. Dr. Tarraf asks if this is a type of proposal usually funded by the USFC.
5. Dr. Issam Srour mentions that there should be substantial amount of work presented for
us to agree or not.
6. Joumana Talhouk points out that this is a field work, and asks if this is part of the work
at AUB. Dr. Melhem replied by saying that her work is representing AUB
7. Dr. Tarraf goes back to the question if we should bring back he
8. Hadi Halabi suggests that we table the proposal. Dr. Melhem agrees and adds that we
should ask Marwa to provide us with more documentations which includes a structure
of the budget needed and possibly a letter of recommendation.
9. Mahmoud Kobeissi suggested that the present Faculty members advise us as they have
more knowledge on the nature of such works.
10. Ali Amhaz points out that since there is consensus that it is a valid proposal, he would
like to motion to table this discussion with the student returning with a letter from her
adviser and a more detailed explanation of her expenses.
Motion was approved by unanimous approval

5. USFC LOGO Competition
Presentation:
Joumana briefly explains the proposal and its benefits:
1. The logo does not give the right branding to the USFC and its not fair to the USFC and
we should get the right exposure for all the work that we get done.
2. Logistics of the proposal are purely funding for the prize
3. The proposal portrays a Timeline of one month and explain how the time is divided as in
the proposal.
4. The total amount requested is 400$

Discussion
1. Mahmoud Kobeissi starts by saying that he is not against such a competition, but that he
thinks that changing the logo could be done without it. He also points out that he has
few examples of Logos done by an AUB student he could show us; in case the
committee opts not to go for a competition. Dr. Melhem pointed out to Mahmoud that
he should have consulted and discussed it with the person involved in the matter before
hand.
2. Dr. Srour discussed the importance of student involvement that the proposals aims at.
7

3. Dr. Talih asked Mahmoud who did the logos that he wants to present. Mahmoud says
that they were done by an AUB student for no charge, since he was preparing such an
initiative.
4. Dr. Issam Srour expressed that he sees the importance in the value of such process and
addressed a question to Joumana asking if she had asked any graphic design professors
for any guidance.
5. Abdul hafiz Tannir points out that the prizes should not be the incentive for people to
participate. Dr. Issam Srour points out that the prize is not an incentive, But a token.
6. Dr. Melhem told Mahmoud that the student who already submitted the logos could
participate in the competition.
7. Nadine Harb points out that logos usually are costly and the prize is a good gesture to
cover the costs for the students.
8. Dr. Tarraf questions if the two weeks given are enough time.
9. Joumana asks that if we agree on the principles and we want to take that initiative. Lara
Tamer agrees with the initiative that this proposal depicts and the prices set are very
reasonable.
10. Dr. Tarraf mentions that we agree that the prices are more of a token of appreciation of
their work.
11. Dr. Tarraf then asks if they are agreeing on the basic principles behind the logo proposal
by Joumana and then if there is an agreement the logistics could be worked on later.
12. Dr. Tarraf asks if we have a motion.
13. Ali Amhaz motions to vote on approval of the principle of the USFC Logo Competition
proposal and wait for the logistics to be worked on. Hadi Halabi Seconds.
Motion was approved by a unanimous decision.

6. AUB budget updates
1. Mahmoud Kobeissi wanted to present the budget updates but there was a lack of time
and it was tabled.
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7.Other businesses
1. Ali Amhaz mentions that he is meeting with Dr. Imad Balbaaki, tomorrow, to discuss
ways in which the USFC may be of help for the BOLDLYAUB campaign and invited
anyone that would like to join.
2. Dr. Melhem asked that if this was initiated by Ali and what are the items to be
discussed in that meeting and how is it related to the USFC.
3. Ali Amhaz mentioned that he took the initiative himself.
4. Dr. Tarraf comments that this initiative was taken on a personal level, and that he
should have consulted with the committee before doing so, as it involves the whole
committee. Also, he points out that the invitation was given on a short notice.
The meeting was adjourned 7:58
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AMERICAN UNIVERSITY OF BEIRUT
Minutes of USFC Meeting 5
Wednesday, February 28, 2017
Location: West Hall, Room 301.
Minutes taken by Secretary Hadi Halabi
Present:
Name
President Dr. Fadlo Khuri
Dean Talal Nezameddine
Dr. Charbel Tarraf
Mohamad Khalifeh
Hadi Halabi
Mahmoud Kobeissi
Ali Amhaz
Celine Kayrouz
Dima Salloum
Yasmine Bahri
Nazih Bizri
Zakaraya Haidar
Joseph Habib
Mirna Hussein
Farah Madi
Joumana Talhouk
Amal Kassem
Nirvana Kobeissi
Nadine Harb
Lara Tamer
Dr. Nada Melhem
Dr. Issam Srour
Dr. Alain Daou
Dr. Ahmad R. Dhaini

Position
AUB President
Dean of Student Affairs
Associate Dean of Student Affairs
Vice President - FEA Student Member
Secretary - OSB Student Member
Treasurer - FEA Student Member
FAS Student Member
FEA Student Member
FHS Student Member
FAFS Student Member
FAS Student Member
OSB Student Member
FM Student Member
FM Student Member
FHS Student Member
FAS Student Member
FEA Student Member
FEA Student Member
FAFS Student Member
OSB Student Member
FHS Faculty Member
FEA Faculty Member
OSB Faculty Member
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Abdel Hafiz Tannir (excused)
Dr. Jad Chaaban
Dr. Farid Talih (excused)
Leen Taher (excused)

Position
FAS Student Member
FAFS Faculty Member
FM Faculty Member
FAS Student Member
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Summary:
1. Approval of minutes: Meetings 3 and 4
2. Publishing syllabi and course descriptions online
3. Proposal to amend the funding criteria
4. Reactivating Newsletter
5. Meeting Minutes Template
6. USFC Budget
7. Pre-registration proposal
8. Other business
Meeting called to order by Dean Nezameddine at 6:03 p.m.

1. Approval of minutes of meetings 3 & 4
Meeting Minutes 3 approved by a unanimous decision
Meeting Minutes 4 approved by a unanimous decision with some amendments

2. Publishing syllabi and course descriptions online
Samer Abou Daher a 3rd year ECE student presented the main points about the Engineering
Design competition 2.0
Main points :
1. The competition and its main aspect of presenting the students with a platform to
explore the technical aspect of engineering
2. This is only the second year for the club, but the event have shown a great success last
year.
3. The event takes place in Charles Hostler Basket ball court
4. The competition consists of 17 teams
5. 5 out of the 17 are international teams.
6. The judging panel consists out of faculty members
7. Total amount of requested is 2000$
Questions and Answers:
1. Dr. Issam Srour started off by asking how much was the budget that they used last year.
Samer asked that it was about 11,000$ for 6 to 7 teams.
2. Dr. Melhem Asked how was the 2000$ going to be spent. Samer answered that they
wanted to cover the prizes with the money.
2

3. Ali Amhaz asked if they usually have a kind of payment fees. Samer answered that they
pay 10$ for registration and they use that money is a payment for the meals they
provide.
4. Mahmoud Kobeissi asked how did they cover some of the amount that they originally
asked for in the original proposal submitted in September (which was 3500$ originally) .
Samer said that since they had submitted the proposal, they were able to secure more
sponsors.
5. Hadi Halabi asked if it was a non-profitable event. The answer was yes.
Discussion:
1. Farah Madi points out that it is a well rounded proposal and that they looked for
sponsors.
2. Abdul Hafez Tannir asked if they had the same proposal last year. The answer was yes.
3. Lara Tamer points out that they are asking for less money this year.
4. Dr. Melhem opened a discussion on whether the funding should be given to prizes, and
mentioned that this was a problem mentioned last year.
5. Mahmoud Kobeissi mentioned that the USFC may fund prizes after quoting the funding
criteria.
6. Dr. Tarraf said that this issue could be placed on an agenda on a different meeting for it
to be fully discussed.
7. Zakariya Haidar motions to fund the proposal. Mahmoud Kobeissi seconds the motion.
8. The proposal to fund the Robotics club with 2000$ was approved by a unanimous
vote.

3. Proposal to amend the funding criteria
Presentation started by the president of the club giving a brief background on the club.
Main Points:
1. The club was founded 7 years ago, and currently they consist of 300 members and they
have been participating for the past five years in international conferences.
2. World MUN for the year 2017 will be taking place in Montreal for the first conference
and New York for the second conference.
3. After they briefly explained the process of choosing the member they related the
selection process to the previous success of the conferences and the awards they
received.
4. the details of the funding were explained and it was mentioned that they made sure
they were always asked for the best prices
5. The presentation included how they have collected some of the money needed from
contributors and sponsors and the total amount requested from the USFC is 20,580$
Questions and Answers:
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1. Ali Amhaz asked them when are they expecting to hear from sponsors. They answered
by saying that they will have answers from two sponsors by next week.
2. Nadine Harb asked if this event is funded by the money of the BEYMUN club. They
answered by saying that the money is for all of the members of the club and this
funding is for 22 members only.
3. Mirna Hussien asked how many sponsors they got last year and they answered
none, which somehow shows that USFC's funding was their only resort.
4. Farah Madi asked them if they have tried contacting any NGOs. They said that they are
not very successful as they have their own financial problems.
5. Dr. Issam Srour points out that LAU has a similar program and asked if they looked into
how they get their funding. LAU has their own out reach department and they are not a
club.
Discussions:

1- Mahmoud Kobeissi says that this kind of program is a good exposure to AUB and
mentions the relation to the rally paper.
2- Nadine Harb mentions that they should look for sponsors before coming to the USFC for
funding.
3- Lynn Taher regardless of the sponsorship issues mentioned it is a very important
exposure for AUB.
4- Ali Amhaz explained that it is very difficult to actually get sponsor money around
February. He also questioned the way some money is spent such as the $100 events fee,
which seemed to go for leisure.”
5- Joumana Talhouk raises her main issue which is the over estimated benefit of MUN as it
a large sum of money that benefits only 22 students as apposed to robotics clubs.
6- Lara Tamer mentions the international exposure this event is to AUB.
7- Mahmoud Kobeissi states that the presenters did not ask the USFC to cover the 100$
dollar leisure fee mentioned in the proposal. It will be covered by the students going to
the conferences.
8- Dr. Melhem mentions that last year they did not have a selective process for choosing
students.
9- Mahmoud Kobeissi says that they can fund the set 10,000$ and then the 60% so
16,000$ in total.
10Joumana Talhouk asked the treasurer Mahmoud Kobeissi if this has passed by
the finance committee. Mahmoud mentions that they have the right to ask for any sum
of funding and then the committee shall apply the funding rule mentioned in point 13.
11Dr. Ahmad Dheini points out that in the bylaws it is mentioned that firstly they
fund 10,000$ and then they may decide to fund 60% of the rest, if deemed necessary.
There’s no obligation. That’s the reason why, last year, they asked for 18,000$ and they
got the total amount. This was after the question was raised by Joseph Habib.
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12-

Dr. Tarraf said we should we should not divert from the bylaws and not give any
exceptions
13Mahmoud says he thinks there was a mistake last year, because the funding
criteria seems evident.
14Ali Amhaz motions to fund the proposal with the maximum amount of $16,348.
Motion was seconded by Mahmoud Kobeissi.”

The proposal was approved by a unanimous vote.
[Nazih Bizri and Celine Keyrouz left the meeting.]

4. Reactivating Newsletter
Presentation:
Marwa Bakabas an Anthropology Master student that presented her proposal
Main points:
1. Her research tackles the main challenges of migration and car among senior migrants
2. The panel she will presenting on is related to a study she did in Greece about the elderly
and their relation to Lebanon.
3. Total amount requested is 825$

Questions and Answers:
1. Mahmoud asked Marwa if she could elaborate on her proposal.
2. Marwa explains that she has done studies on the elderly in Greece and in comparison in
Lebanon and she is going to show case these studies
3. Dr. Melhem wondered whether the student approached her advisor for funding.
4. Dr. Melhem asks if this is the student’s work/thesis.
5. Marwa replied saying that is only her work
6. Dr. Srour asked if he work is being presented in a panel or a as a paper
7. she is presenting on a panel with a power point presentation that explains the result of
her work
8. Dr. Tarraf points out that Marwa should give more details about the conference she is
attending
9. Marwa replies that she is it based on Ethnographic research which is her main focus
here AUB.
10. Joumana asks Marwa if the nature of this conference is beneficial beyond her own
benefit and how does her thesis have impact on AUB
11. Marwa answered that her research and thesis will be available for all AUB students .
5

12. Dr. Tarraf if there were any final questions before we moved on to discussions
13. No further questions.

Discussion
1. Dr. Issam Srour points out that even though she submitted her abstract it does not show
how advanced her knowledge is in the subjected related.
2. Dr. Talih mentions that even though the amount sum was not a larger number, she
should have presented a more structured funding request with more documentation as
it seemed that she was not very well prepared.
3. Mahmoud Kobeissi points out that the expenditures are very vague and he suggests that
this proposal is tabled so Marwa could come back more well prepared.
4. Dr. Tarraf asks if this is a type of proposal usually funded by the USFC.
5. Dr. Issam Srour mentions that there should be substantial amount of work presented for
us to agree or not.
6. Joumana Talhouk points out that this is a field work, and asks if this is part of the work
at AUB. Dr. Melhem replied by saying that her work is representing AUB
7. Dr. Tarraf goes back to the question if we should bring back he
8. Hadi Halabi suggests that we table the proposal. Dr. Melhem agrees and adds that we
should ask Marwa to provide us with more documentations which includes a structure
of the budget needed and possibly a letter of recommendation.
9. Mahmoud Kobeissi suggested that the present Faculty members advise us as they have
more knowledge on the nature of such works.
10. Ali Amhaz points out that since there is consensus that it is a valid proposal, he would
like to motion to table this discussion with the student returning with a letter from her
adviser and a more detailed explanation of her expenses.
Motion was approved by unanimous approval

5. Meeting Minutes Template
Presentation:
Joumana briefly explains the proposal and its benefits:
1. The logo does not give the right branding to the USFC and its not fair to the USFC and
we should get the right exposure for all the work that we get done.
2. Logistics of the proposal are purely funding for the prize
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3. The proposal portrays a Timeline of one month and explain how the time is divided as in
the proposal.
4. The total amount requested is 400$

Discussion
1. Mahmoud Kobeissi starts by saying that he is not against such a competition, but that he
thinks that changing the logo could be done without it. He also points out that he has
few examples of Logos done by an AUB student he could show us; in case the
committee opts not to go for a competition. Dr. Melhem pointed out to Mahmoud that
he should have consulted and discussed it with the person involved in the matter before
hand.
2. Dr. Srour discussed the importance of student involvement that the proposals aims at.
3. Dr. Talih asked Mahmoud who did the logos that he wants to present. Mahmoud says
that they were done by an AUB student for no charge, since he was preparing such an
initiative.
4. Dr. Issam Srour expressed that he sees the importance in the value of such process and
addressed a question to Joumana asking if she had asked any graphic design professors
for any guidance.
5. Abdul hafiz Tannir points out that the prizes should not be the incentive for people to
participate. Dr. Issam Srour points out that the prize is not an incentive, But a token.
6. Dr. Melhem told Mahmoud that the student who already submitted the logos could
participate in the competition.
7. Nadine Harb points out that logos usually are costly and the prize is a good gesture to
cover the costs for the students.
8. Dr. Tarraf questions if the two weeks given are enough time.
9. Joumana asks that if we agree on the principles and we want to take that initiative. Lara
Tamer agrees with the initiative that this proposal depicts and the prices set are very
reasonable.
10. Dr. Tarraf mentions that we agree that the prices are more of a token of appreciation of
their work.
11. Dr. Tarraf then asks if they are agreeing on the basic principles behind the logo proposal
by Joumana and then if there is an agreement the logistics could be worked on later.
12. Dr. Tarraf asks if we have a motion.
13. Ali Amhaz motions to vote on approval of the principle of the USFC Logo Competition
proposal and wait for the logistics to be worked on. Hadi Halabi Seconds.
Motion was approved by a unanimous decision.

6. USFC Budget
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1. Mahmoud Kobeissi wanted to present the budget updates but there was a lack of time
and it was tabled.

7. Pre-registration proposal
1. Ali Amhaz mentions that he is meeting with Dr. Imad Balbaaki, tomorrow, to discuss
ways in which the USFC may be of help for the BOLDLYAUB campaign and invited
anyone that would like to join.
2. Dr. Melhem asked that if this was initiated by Ali and what are the items to be
discussed in that meeting and how is it related to the USFC.
3. Ali Amhaz mentioned that he took the initiative himself.
4. Dr. Tarraf comments that this initiative was taken on a personal level, and that he
should have consulted with the committee before doing so, as it involves the whole
committee. Also, he points out that the invitation was given on a short notice.

8. Other business

The meeting was adjourned 8:07
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AMERICAN UNIVERSITY OF BEIRUT
Minutes of USFC Meeting 6
Wednesday, March 8, 2017
Location: West Hall, Room 310.
Minutes taken by Secretary Hadi Halabi
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Dr. Charbel Tarraf
Hadi Halabi
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Celine Kayrouz
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Secretary - OSB Student Member
Treasurer - FEA Student Member
FAS Student Member
FEA Student Member
FHS Student Member
FAS Student Member
OSB Student Member
FM Student Member
FM Student Member
FHS Student Member
FAS Student Member
FAS Student Member
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OSB Student Member
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OSB Faculty Member
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President Fadlo Khuri
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Mohamad Khalifeh (excused)
Dr. Jad Chaaban
Yasmine Bahri

Position
AUB President
Dean of student Affairs
Vice President – FEA Student Member
FAFS Faculty Member
FAFS Student Member
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Summary
1. Psychology department capacity issue proposal (Tabled)
2. Rally Paper funding request (Approved)
3. Proposal to extend Jafet summer operating hours
4. Proposal to hold USFC open house meetings (Rejected)
5. Other business
Meeting called to order by Associate Dean Dr. Tarraf at 6:04 p.m.

1. Psychology proposal:
Leen Taher explained how psychology students are suffering from capacity issues in certain
courses and this is leading to delay in their graduation date. Dima Salloum added that there is a
huge imbalance in ratio of students to teacher. Leen added that the ease of entry of students to
the psychology major might be the main factor of the huge demand of psych courses.
Discussion:
A faculty member asked if they had spoken to the department chair.
A faculty member asked if it is a USFC matter and that they do not need the approval of the
USFC and they need to talk to the department as it is as an internal issue
A student member added that he has been working on this issue with the department chair and
that he has additional information that might be useful for the proposal.
The committee agreed that working on this proposal is an important step and takes care of a
huge problem that a section of students suffer from, but the proposal itself needs to be worked
on and discussed with more people such as the chair of the department and student advisors to
identify where the problem is and be able to tackle a specific problem.
A student member raised a motion to table the proposal.
Motion was approved and the proposal was tabled.

2. Rally paper funding request
Lynn Mcheileh and Nour Khouzami started by introducing the Rally Paper , stating that It is an
lucrative annual event organized by the FEA SRC with the anticipated participation of 1000+
students mainly of AUB .
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They then gave a brief of the timeline of the events and the different categories of the different
challenges that the students go through. Focusing on the Introduction of the
social challenge which is a new initiative by the rally paper that is not fully set yet but it is
making use of the larger number of people participating for the greater good. For example
in collaboration with an NGO which is to be announced the challengers could plant trees.
Lynn then goes on to explain the great exposure AUB is going to get from the rally paper as it is
one of the biggest rally paper in the country.
Questions:
A faculty member asked who can participate
Lynn answered mainly AUB students but they usually bring friends from other universities to
help
A faculty member asked about the participation fee.
Yes, per car which is still
The financial proposal seems unbalanced in the prizes criteria and if they can save money by
using their own cars
 Each team uses around 3000$ per team so the prizes should be rewarding
 Using their own car is not fair and not safe
 The finance makes it larger and better on the scale of Lebanon
Dr. Issam highlights the safety of the students, carbon foot print is too large why don’t they
make it on a safer and smaller scale.
Safety :
Carbon foot print: when the rally paper, gets the booklet but not it printed anymore it is sent
online making the paper waste less
Nour khouzami :
 Safety the municipality  Prizes are given to charity
Issam asks if the spirit of the rally paper could be done in the same way if it was on a smaller
foot print
Dr melhem: what kind of insurances do they get (students)
She is concerned with the prize money, if this is going to charities who are the those charities
Asking the 11,000$ for printing
100$ for parking ?
Marketing and the PR costing money ?
Printing stickers the sponsors where promised
The organizers in the challenge (listen to vn )
Parking: for the ceremony and safety check OSB parking is booked for the rally paper
Fee is for coding the website that provides
Dr Ahmad: rerating the prizes .. is it mandatory to give it to charity? What are charities
It is not, but that is it has always been done. Each team select their own charity
3

Dr daou: calculating the carbon foot print for them to have the idea of how much they are
spending the
Dima Saloum: suggested the NGO of looking forward for the sponsors
Farah Madi: is there a follow up for the charity donating and do they
Charities reply
Mahmoud: usually splitting the money doesn’t happen coz the teams are too large so they
decide to give them to charity
Discussion
Has the USFC been funding this for the past years is the academic and the "Fun" balanced
Motion to fully fund the rally paper motioned by Zakariya Haidar, the motion is second
15,533
Mahmoud explains how the amount could be fully funded under the bylaws

Motion 1 was invalid and another motion was given after the committee discussed the
funding criteria
Motion to fund the rally paper at 13,319 dollars after the discussion of how the
funding criteria
Off campus printing because they need a certain type of stickers that does not ruin the cars
Dr MELHEM explains how the numbers for the prizes for the is outrageous and specially that
there is no leeway to check that this amount of the money is given to charity.
Dr Talih, explain that this decision is up to the USFC
And suggested that they should be creative with the transportation.
Mahmoud explains that the challengers never go off road and it is not a race so safety of
driving is not an issue..
Dr Issam srour explains that he understands the value of this
Dr melhem says there should be a disclaimer that the USFC is not responsible for any wrongs
Yes there is a paper that participants sign a paper that claims that
Dr tarraf suggested that we substitute motion of funding the 13,319 dollars and mandate the
users to donate the money to charities. . motion was seconded
Ali asks what happens when they do not follow that mandate.
Rally paper could put a requirement in their rules that is mandatory for all teams to give proof
of giving it to the teams. And the USFC gives the mone
A Motion to approve funding the rally paper request with the amount of $13,319 along with the
amendment to mandate the participants to donate the money to charity was raised.
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Votes:
Approved: 14
Abstentions: 5
Against : 1
Motion passed

3. Proposal to extend Jafet summer operating hours
Mirna Hussein explained that she felt the need to take the initiative and work on extending Jafet
operating hours during the summer semester since students are used to studying in Jafet and closing at
9:00 pm might be too early for some of them.
Discussion:
A faculty member indicated that this is not a USFC matter and such issues can be worked and solved
with Dr. Lokman
Mirna explained that this proposal has been worked on and approved by DR. Lokman and this is just an
update.

4. Proposal to hold USFC open house meetings
Nadine Harb explained the importance of strengthening the relationship with the student body and feels
that holding frequent informal meetings might be a step forward in this regards.
Discussion:
A student member believes that a Town hall meeting with the president might be a better idea
Nadine replied that we can do both
A student member indicated that Campus Choice already does it, why didn’t they invite the rest of the
USFC before.
A student member said that it is also important for us to have a reliable location to work at, and the idea
is that USFC members themselves get time together to work on common issues.
A student member explained that it might be hard due to busy schedules.
Motion to approve holding open house meetings was raised.
A faculty member pointed out that she did not hear involvement of a task force that would allocate the
tasks prior to time.
Votes:
For: 6
Against: 4
Abstentions: 9
Motion does not pass.
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5. Other Business


Dr. Tarraf informed the committee that the date of the town hall meeting in the
presence of the president will be on April 18 from 4pm-6pm



Joumana added that she would like the committee to endorse the women's March
taking place on Saturday march 11th. Dr Tarraf explains that AUB is in full support of this
notion but it is not an AUB activity so this should be done on a personal initiative not as
a whole committee.

Meeting was adjourned at 7:52 p.m.
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Meeting #: 7
Date: Tuesday
Meeting called
into order by

3.14.2017

Start: 6:08 p.m. Adjourned: 8:10 pm

Location: West hall 310

Associate Dean Dr. Tarraf
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Celine Kayrouz

FEA Student Member
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Yasmine Bahri

FAFS Student Member

Nazih Bizri

FAS Student Member
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OSB Student Member

Joseph Habib

FM Student Member

Mirna Hussein
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Farah Madi

FHS Student Member

Joumana Talhouk

FAS Student Member

Amal Kassem

FEA Student Member

Nirvana Kobeissi

FEA Student Member

Nadine Harb

FAFS Student Member

Lara Tamer

OSB Student Member

Dr. Nada Melhem

FHS Faculty Member

Dr. Issam Srour

FEA Faculty Member

Dr. Alain Daou

OSB Faculty Member

Dr. Ahmad R. Dhaini
Leen Taher
Name
Abdel Hafiz Tannir (excused)

FAS Faculty Member
FAS Student Member
Position
FAS Student Member

Dr. Jad Chaaban (excused)

FAFS Faculty Member

Dr. Farid Talih (excused)

FM Faculty Member

Absent:

Minutes taker

Secretary Hadi Halabi
Meeting Agenda Summary

Discussion
items

1.
2.
3.
4.
5.
6.

Approval of minutes 5 & 6
Funding and Advocating Fingerprints Proposal
Unicef Funding Proposal
Magda Hajj Individual Funding
Funding Criteria Amendment Proposal
Other Business

1

Item #

Title of proposal

Presented by

1

Approving of meeting minutes 5&6

Secretary Hadi Halabi

Discussions

Meeting Minutes 5 were approved by a unanimous decision
Meeting Minutes 6 were approved with amendments by a unanimous decision
Conclusions

Amendments of meeting Minutes 6

Item #

Title of proposal

Presented by

2

Funding and Advocating Fingerprints Proposal

---

Question & Answer
-noneDiscussion
-noneConclusion

Proposal was not presented and tabled

Item #

Title of proposal

Presented by

3

UNICEF Funding Proposal

Salah Batlouni

Presentation

Clara Zalka and Salah Batlouni started by introducing the UNICEF as a student
organization. They elaborated on the types of projects the club works on and
they are conducting. Their goal is to provide psychosocial support for children
through different activities. They focus on peace education, arts and crafts,
music and dance, sports. They usually base their activities on relevant events
such as mother’s day. Target groups are usually 60 -70 children.

Question and Answer

-A student member asked if KAYANI or other NGOs help in the funding
process.
Salah Answered that they usually seek other sponsorships.

Discussion

A faculty member pointed out that such events may not be safe due to t he
destinations and environments that members are exposed to.
A student member indicated that UNICEF club members are working on
helping people mainly the poor in many different ways and he believes that
they should get the support of the AUB community.

Conclusion
Voted for: 14
Voted against: 0
Abstentions: 3

Motion to Fully fund the UNICEF club by the requested amount was Approved
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Item #

Title of proposal

Presented by

4

Magda Hajj Individual funding

Majda Hajj

Presentation

Magda Hajj started by introducing the Conference that is she hoping to attend and
explained the topic she is going to be doing her research about. Also, Magda added that
the topic is about a very important and emerging disease and that the conference will
provide her with great knowledge and experience, it will also be an exposure to
resources that are not available in Lebanon.

Question and Answer

A USFC member asked Magda to give a more detailed on what is her main role
in presenting this research and who was the main advisor who recommended
her to present this research.
Magda replied that this is a very elaborate topic in Lebanon that is why she took
the initiative to contact Professors from abroad to collaborate on the topic.

Discussion

USFC Faculty member said that we should be careful with funding such
proposal because students use this opportunity to gain a chance of internships
and interviews. Also it was pointed out that the data that is going to be
presented under the name of AUB it is not AUB data but it is outsourced.
A student member replied that this study is about a very rare disease and the
data supporting such research is difficult to find but in the end it remains that
an AUB is working on the research and therefore representing AUB.

Conclusion

Voted for: 9
Voted against: 3
Abstentions: 5
Motion to Fund the proposal based on the individual funding criteria was
approved.
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Item #

Title of proposal

Presented by

5

Funding Criteria Amendment

Joe Habib

Presentation

Joseph Habib shared a PowerPoint presentation explaining the faults with the current
funding criteria as they are not clear in regards to the $16,000 cap and they do not
sufficiently motivate clubs and societies to seek non-USFC funding. Instead, they cause
clubs and societies to inflate their costs in order to gain more funding from the USFC.
These issues were demonstrated in case study examples.
There were two main points
1. To clearly set the cap for request at $10,000 with an option to add an additional
$6000 if deemed necessary by the USFC. This totals a maximum of $16,000.
2. To motivate clubs and societies to seek non-USFC sponsors and award them for
successfully doing so by providing a $1:$1 USFC:Non-USFC Sponsor match.
Sponsorships can be obtained in cash or in kind.

Question and Answer

A student member asked what is meant by sponsorship “in kind”.
Joseph responded that a sponsorship in kind is when a sponsor gives a product
or service such as free poster printing for the event. The monetary value from
this service can then be applied to the $1:$1 match.

Discussion

A faculty member endorsed the idea stating that the clarification is needed and
that the idea of awarded successful sponsorship attainment is a good
justification for bonus.
A student member stated this proposal would show favoritism towards big clubs
or organizations such as AUB OUTDOORS who can easily obtain sponsors.
Joseph and a faculty responded that AUB OUTDOORS is a special case and do
not go to the USFC for money and that the initial cap in the old and proposed
funding criteria is $10,000 regardless of sponsorship. However, in order to go
above this cap you need to show an extra effort and big or small, the requesting
club or society should demonstrate a valid justification to go above this cap.
The same student member then followed up saying that receipts can be forged
and used to be taken advantage of this “in kind” clause in the proposal.
A member of the Finance committee responded to this saying that it will be the
Finance Committees job to check these receipts and that these can be forged
on the old funding criteria also. There is no way of getting around this besides
questioning receipts and verifying receipts.
Everyone pitched in to finalize the exact wording of the funding criteria and it
was proposed to add an example to the criteria to make it clearer

Conclusion
Voted for: 10
Voted against: 2
Abstentions: 3
Motion to table the proposal approved.
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Meeting #: 8
Date: Tuesday 3.28.2017
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Meeting Agenda Summary
Discussion
items

1.
2.
3.
4.
5.
6.
7.
8.
9.

Approval of minutes (Approved with amendments)
Town Hall review
Dabke Club funding proposal (Tabled)
Chem Carnival funding proposal (Approved)
Funding and Advocating Fingerprints Proposal (Approved)
Toastmaster Club Funding Proposal (Approved)
Proposal to Clarify and Amend Funding Criteria (Tabled)
Proposal for Electronic USFC Forms (Tabled)
Other Business.

Item #

Title of proposal

Presented by

1

Approval of minutes

Secretary Hadi Halabi

Discussion

Meeting Minutes 7 were approved with amendments by a unanimous decision

Item #

Title of proposal

Presented by

2

Funding and Advocating Fingerprints Proposal

Dr. Baalbaki

Presentation
Brief introduction of the finger program of how students are approached before they graduate and leave AUB to
leave a print on AUB’s future generations.
-The program started in 2002. Dr Baalbaki points out the problems that the administration had when they decided
to launch the program in 2002. The program approaches each student during the clearance process if they would
like to contribute to a fund that helps other student who are in need of financial help.
-The contribution is a sum of 25$ per student that they pay at the end of their graduation. When the proposal was
presented trustee Kamal al Shaaer supported the program by contributing 2$ for every 1$.
-After they decided that they would present it to the USFC and they decided that the USFC will as well support this
program with a ration of 2$ for every 1$ and therefore in total for every dollar that is eventually coming from a
student it is matched with 4 other dollars from the USFC and the trustee’s contribution.
-The finger print project has helped a total of 240 students so far and counting.
-In the years of the drop of the % of contributing student was due to the USFC not supporting the program anymore.
Question and Answers

-when did the USFC stopped supporting?
2013 and on going

-what is the forecasted sum the USFC would be contributing?
The highest contribution was 36,000$ and they do not expect for the higher number
And mentions that this number is without the 1:1 match or the 2:1 match.

-Is there is a place for the allocation of a student?
It is ultimately the choice of the financial aid office as the funds would be allocated through them. A Faculty member
of the USFC points out that there is the obstacle of one student finding the personal information about other.
The challenge is finding the right person to allocate and it stands in the way of going to an unrestricted financial aid
funding he believes that this is a good decision that would be taken as a body and the message that is portrayed by
the USFC as an idea of unity.

-What is the number of people that benefited from this program.
Last year the number of students who benefited are 30 students in total.

-Are the people who contributed to this changing along the years as in still contributing?
Some of them still contribute but we keep in mind that these people are just

-Finger print is a part of a bigger pool?
No its own allocation and its own fund.

-Did the program consider the Creation of a network that connects the people who contributed to those
who are being helped by the program?
-This something that already happens, with the shortage of the name due to the idea of privacy however they do
have students who volunteer to speak on there

Motion

Motion to fund the proposal with a cap of 40,000$ with a 1:1

Discussion

The previous point of saying that the USFC’s previous rejection to the proposal was part of the reason why they
reached a lower percentage in the recent years was clarified by a faculty member saying that the USFC had
discussed an alternative solution to where the bulk of the USFCs leftover money should go and if the left over of
the money of the USFC should automatically be allocated to the financial aid.
A student member directed a question the Dean of students the could mention why they USFC stopped the funding,
why doesn’t the USFC create its own types of fund to help the student.
There was a question on how the funding was allocated in the financial aid and that the USFC would want to help
the students directly. Also there was an issue of no clear indication that the USFC is matching the 1:1 ratio that they
usually did.

Conclusion

-USFC members are working on a separate kind of fund and sees no problem with having both proposals as we
have the funding with both.
-How much money would be left in the USFC account when this 40,000$ would be spent?
Around 65,000$ are the left over
65,000$- 40,000$ = 25,000$
Voting:
Approved: 13 Apposed: 1 Abstentions: 5
The motion was approved

Item #

Title of proposal

Presented by

3

Town Hall Review

--

Dr. Fadlo Khoury generated a dialogue with the committee about the town hall meeting that took place in
the same day and hoped that this kind of dialoged is continued as it is important and points out that even
that we started with fourth students filling up the auditorium eventually it went up to raised to more than
seventy and this is evidence of great improvement for the past two years
A USFC member suggested that we market the event of the town hall more as students and as a USFC as a
whole.
Also the president continues that Freedom of expression that AUB has a strong ground no matter what others
think of the other person’s view, and everyone has the right to express them.
Dean Talal Nezamiddin says that he needs the USFC’s support to create that environment of diversity and
freedom of speech.
Discussion

Dr. Fadlo Khoury points out that even if this is a secular university there is always going to be mutual respect
to all kinds of views from different backgrounds.
Dean Talal Nezamiddin discussed further the incident that took place on campus in that week and he said
that different events could all take place on campus with any type of views and freedom of expression as
long as they stay within the frame of safety, and there was a lot of conversation on how to carry out the
events and after they have had these discussions they decided to cancel the event themselves as the
administration usually do not intervene unless they sense that there is a huge threat to any person of the
student body.
A student member mentions that the town hall communication is essential and as a first step we should
choose a time for more students to be able to attend, for example graduate students prefer 6 p.m.

Item #
4

Presentation

Title of proposal

Presented by

Funding Proposal Dabke club

Nadwa al Khateeb

Mohamad Zein and Nadawa el Khateeb former president and current president of the Dabke Club gave a
presentation on the nature of the club and their previous events such as the longest Dabke in the history of
AUB. The Aim of the club is to keep the AUB Debke Club the leading club as apposed to the other 6 teams
that are present in Lebanon. A Brief introduction of the expenses was presented with the grand total of 5050$
-What is the rational of doing the event outside AUB?
Nadwa explained that they are aiming for a larger event.

Questions and Answers

Motion

-Did you channel this through the purchasing department?
Nadwa answered, no they did not pass by the purchasing department but they went on an individual bases
and got the lowest prices
Motion to table the proposal
A Faculty member of the USFC pointed out that the proposal submitted does not match the presentation and
it caused confusion.

Discussion

Conclusion

The discussion concluded that the Dabke club should re-present with a clearer proposal with the following
details
The Sponsors that were contacted
Follow up with the AUB purchasing department and find the lowest prices.

Motion was approved by a unanimous decision.

Item #

Title of proposal

Presented by
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ChemCarnival Funding Proposal

Hussien Khashfe

Hussien Khachfe started by introducing the chemistry organic club and briefly listed the successful events
that the club where part of and discussed how the club had an impact on the AUB chemistry community.

Presentation

He further explained the clubs belief that the ChemCarnival is going to help stimulate people’s interest in
chemistry not only on the university level but as well as school level students.
Total amount requested: 4330$

-What are the drowns the lights and the music for?
In previous events, these kind of equipment gave an added value to the event for higher quality specially that
the drown helps with taking shots from top views to show the experiments and the lights are used for when
it gets darker during the day.
Questions and Answers

-A USFC member asked where would be the long wall banner be hanged?
On the chemistry building
-A USFC member asked does the chemistry department provide any kind of support?
No, they donot usually provide financial support
Motion to fully fund the proposal

Motion
Approved: 16
Apposed: 0
Abstentions:4
Conclusion
Motion to fully fund the proposal was approved

Item #

Title of proposal

6

ToastMaster Club Funding Proposal

Presentation

Presented by

Toastmastersclub presented their proposal for AUB toastmaster members to participate in Toastmasters
international event that is taking place in Jordan. Speech contests are an important part of the Toastmasters
educational program. They provide an opportunity for Toastmasters to gain speaking experience, as well as
an opportunity for other Toastmasters to learn by observing proficient speakers. Speech contests follow
certain requirements, most important of which is a competitor’s eligibility to compete.
The total amount requested from the USFC is : 1677.12$

-A USFC member pointed out that the proposal says that five-member need funding for traveling and the
presentation only mentions now only four people are traveling?
Ghada Seifeddine explained that only had two winners in oppose to the predictions of there winning
members

Questions and Answers

-A USFC member asked if they have tried to outsource sponsors?
Ghada pointed that have tried different Toastmaster international sources and other sources such as banks
-What are the main topics that they speak about in the speech contest?
There are four categories that each has its own way of presenting.
-What are the student traveling would be paying on their own expenses?
They will be paying for their own transportations and food
Motion to fully fund the proposal

Motion

Conclusion

Approved 15
Against 0
Abstentions 3
Motion was approved

Item #

Title of proposal
Proposal For electronic Forms

Presented by
--

7
Conclusion
Item #

Motion was tabled
Title of proposal

Presented by

Proposal to Clarify and Amend Funding Criteria
8

--

Conclusion
Motion was Tabled
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Meeting Agenda Summary

1

1. Approval of minutes (Approved with amendments)

Discussion items

2. Proposal to Clarify and Amend Funding Criteria (Approved)
3. Proposal for Electronic USFC Forms (tabled)
4. SSEA club funding proposal (Not approved)
5. American Institute of Chemical Engineers funding proposal (Approved)
6. Philosophy Student Society (Not approved)
7. Safer Campus Proposal (Approved)
8. Organic Chemistry – Update Info
9.

2

Item #

Title of proposal

Presented by

1

Approving of meeting minutes 7

Secretary Hadi Halabi

Discussions

Conclusions

Meeting Minutes 7 were approved with amendments by a unanimous decision
Amendments of meeting Minutes 7

Item #

2
Question & Answer

Title of proposal

Amendment of the funding criteria

Presented by

Joseph Habib

Joseph quickly recapped the discussion and presentation from the last time this
proposal was presented. The decision was to table it last time it was presented.

Two main problems when the requested amount exceeds $10,000:
1. 60% confusion
2. Harming those who successfully obtain sponsorship
This proposal aims to address these two points.

The presentation showed a case study of the above problems. The proposal
addresses the cap and mentions a matching clause: 1:1 match of USFC to
sponsor if deemed necessary.
An example table was provided as per the previous discussion.
Discussion

Dean Nizamiddin agreed with the statement of possible ethical repercussions if
information is found to be falsified as ethical behavior is very important.
Concern to discuss; evaluation for the sponsorship given for example they
could be saying that they offering $50,000 worth of sponsor when they only
gave you $50 worth. This will be addressed by the Finance committee vetting
the proposals and even contacting the sponsors. Additionally, all documents
must be official and presented to the Office of Student Affairs.
A faculty member mentioned that they sometimes don’t have the sponsor yet
they are still processing it; so we could agree beforehand that we would fund it
if they got the sponsorship later on.

Conclusion

Motion to approve the proposal as made.
Unanimously approved.
3

Item #

Title of proposal

Presented by

3

Online forms

Joumana Talhouk

Presentation

Joumana Talhouk presented a proposal on online forms.
Currently, many of the forms that are being used for the USFC are being filled
in by hand followed by scanning and it is a long process could be shorter.
The suggestion is to have an online form that could be filled be by the user and
the approval could be done as well online as it is already done online by some
advisors in AUB.
The implementation process is limited to the IT and Joumana volunteered to
follow up.

Discussion

Dean Nizamiddin mentioned that he and the office of Student Affairs are
already working on a similar project and that it is a good idea.
A student member mentioned that this was already presented as a part of a
larger online website proposal at the beginning of the year.
A faculty member mentioned that having one proposal with the previously
agreed upon features instead of individual ones makes more sense because you
need to develop the main platform and then develop the rest of the items on the
platform.
Joumana mentioned that she is trying to prioritize some features before others
to save time and be realistic.

Conclusion

Full website proposal that was previously tabled will be brought back with all
included features in a future meeting.

Item #

Title of proposal

Presented by

4

SSEA Club Funding Proposal

Houssam and Alan

Presentation

This is a student lead initiative. Last year they worked on a town in Akkar.
They mentioned the sponsors of last year.
This year’s project is in Manara Beqaa

4

Question and Answer

A student member asked: what is the specific amount that is being asked for
since the submitted papers differed from the presentation amount? – This us up
to the USFC there are multiple sponsorship packages.
A faculty member asked: what is the role of the municipality? – Mostly
facilitation and maintenance.
A faculty member asked: what about the sustainability of it are you keeping up
with the previously done projects?

-

Main issue that is being tackled this year is with the
collaboration with the municipality. We agree with them and
have guarantees that they keep the projects sustainable

The faculty member responded: you are playing the role of the municipality
where they should be taking the initiative. So part of your selection criteria take
into consideration who is going to be able to maintain this later? - yes it is a big
part of it as we survey.
The faculty member asked: how do you guarantee that they would be
maintaining the project? - They sign a contract agreeing to it.
Another faculty member asked: who selects the contractors and Who are the
NGOs you working with? If the USFC does not fund you, where are you going
to get the money from?
Discussion

A faculty member mentioned that the main concern is that is it a student
centered activity? And how is it benefitting AUB?
A student member mentioned that the tech team full of engineering students
that take a full responsibility. It is a learning opportunity for them.
How is this different to AUBMUM?
It was noted that a they were channeled through the purchasing department

Conclusion

A motion to fund the maximum amount 5000$ was made
Votes for 10
Votes against 2
Abstains 6
The proposal does not pass

5

Item #

Title of proposal

Presented by

--

USFC Town Hall Meeting

President Khuri and Dean
Nizamiddin

Discussion

Template of format:
1- work on getting people to come
2- all of the UFSC members to be there on stage
3- VP introduces himself and the cabinet and the cabinet roles
4- History of the USFC given by a USFC member
5- Dean would moderate
6- After that floor opens up for discussions

suggestions :

-

announcments of the USFC’s work
Each member to represent themselves instead of the VP
Emailing the people in
The Faculty member presenting the history of the USFC

6

Item #
5

Presentation

Questions and Answers

Title of proposal

American Institute of engineers funding
proposal

Presented by
Lama Miri

Presented the workshop that was carried out by make it work and briefly
mentioned the sponsors.

A faculty member mentioned that there is a major change in the amount
requested - we reduced costs and reached out to more sponsors
Another faculty member asked how were AUB students involved in this
process? - Students were involved in all the teams such as sponsors out reach

Conclusion

Motion to fully fund the requested amount
Votes for 13
Votes against 0
Abstentions 5
The motion passes

Item #

6
Presentation

Title of proposal

Philosophy Students Society - Conference

Presented by

Jana Kassab

Background about the society; they host talks with professors, movie
screening, and reading sessions
1 day conference with a keynote speaker and 4 international speaker, what they
are asking for is the funding of the conference in certain
1,860$

Question and Answer

A faculty member asked: Who was the sponsor last year and if the chair covers
some of the expenses? - most of the departments funds are allocated to the
departmental events
A faculty member asked do you have a faculty who is an advisor? And who
selects the participants and under what criteria? – Yes we do and master
students or phd candidates that are filtered out based on the papers they have
submitted
A student member asked what are themes of philosophy covered? Continental and analytical philosophy
Do you contact other universities in the region? - Yes we do reach out to
7

universities around Lebanon

Discussion

The proposal was submitted at the very beginning of the year before the
cabinet elections.
The date of the event is around finals period.
It is difficult to fund. The conference does not seem very well organized and
seems to be last minute. They should come back with more organized event
with the department.

Conclusion

No motion was made.

Item #

Title of proposal

Presented by

8

Organic Chemistry Club - Update

Dean Nizamiddin and Ms. Hiba
Hamade

Discussion

The OCC was working from a separate amount that was not presented to the
USFC.
The sponsors are going straight into the other account so they do not have
transparency over the account.
Should we process this after we ask them if they give us a clarifications.

8

Item #
7
Presentation

Title of proposal

The USFC Safer Campus Initiative

Presented by
Joseph Habib and Mirna Hussein

Joseph introduced the USFC Safer Campus initiative.
Mirna told the story of her friend who went into cardiac arrest last summer.
Joseph presented the background of AUB initiatives by the Wellness Center,
Champs fund etc…
The proposal is for the following:

1. Have the Wellness Center stickers be mandatory on the back of all
AUB IDs.
2. Place the Wellness Center response sticker on all campus telephones.
3. Place the USFC’s AUB themed Quiz + Informative PowerPoint on
Moodle for all students. Upon solving at least 8/10 correctly, the student
will be eligible for a free CPR and medical response training workshop
with Champs Fund that will result in a certificate.
4. Include USFC medical emergency flyers in all new students
welcome bags on orientation and send an email with a soft copy of the
USFC medical emergency flyer to all students.
5. Awareness event in collaboration with AUB Champs Fund on April
12th 2017 during the Wellness Fair. This will require 200 of the above
flyers.
Discussion

A faculty member asked if Champs Fund is a part of AUB – Yes it is with Dr.
Mona Osman from AUBMC Family Medicine.
A student member asked to pass part of the proposal and table the other part to
look into the quiz further – The quiz was approved by Dr. Mona Osman
already
Conclusion

A motion was made to approve
Unanimously Approved.
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