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Charge of the Committee
The Academic Support (AS) SPU for units that report to the Provost shall create a
comprehensive strategic plan that will continue to guide the implementation of AUB’s
broad institutional mission in the areas of academic support for students and faculty.
The committee shall identify major initiatives and planning details, based on evidence
and stakeholders’ input, so as to improve business processes, and provide quality,
effective support in the University’s teaching, learning, and research areas. In its final
report, the SPU shall not only concentrate on the core functions of each unit; but also
place emphasis on inter-unit cooperation.
The AS SPU shall
1.
2.
3.
4.
5.
6.
7.
8.

Establish clear goals.
Assess processes for the quality and effective support of teaching.
Assess processes for the quality and effective support of research.
Assess processes for the quality and effective support of academic services for
students and faculty.
Identify areas for inter-unit cooperation.
Assess the needs and potential for shared resources.
Identify key performance indicators of each Department within SPU.
Prepare final strategic planning report for the SPU in accordance with the
common plan outline and the Strategic Planning Schedule.

1. Mission
1.1 General Mission Statement for Academic Support
The mission of the academic support units is to foster excellence in teaching, learning,
and research at the American University of Beirut. These units accomplish their mission
individually and in collaboration with each other, cooperating with all faculties and
actively supporting the faculty members and students.

1.2 Academic Support Units Mission Statements
1.2.1 Academic Computing Center (ACC)
The mission of the Academic Computing Center (ACC) of the American
University of Beirut is to foster and support AUB faculty use of educational
technologies to improve teaching, learning, and research; facilitate access and
development of electronic teaching resources; and promote innovation in
technology-enhanced teaching, learning, and research.
1.2.2 Center of Teaching and Learning (CTL)
The mission of the Center for Teaching and Learning is to promote and support
high quality teaching and learning at the American University of Beirut in keeping
with the mission of the University, particularly the university'
s commitment to
excellence in teaching and the enablement of students to think independently
and become life-long learners.
1.2.3 Office of Institutional Research and Assessment (OIRA)
The Office of Institutional Research and Assessment (OIRA) coordinates
institutional assessment and research activities. It is responsible for the
collection, analysis, and dissemination of accurate and timely information about
the University’s environment and performance. This information supports
institutional management, operations, decision-making, planning functions, and
assists to achieve excellence in student learning and community service.
The office also develops and conducts assessments for various purposes at
institutional, regional, and international levels.
More specifically, the functions of OIRA are to
•
•

•

act as a resource and repository for official institutional statistics,
information, and policies;
coordinate assessment and evaluation of university programs and
processes (e.g., registration, admission, advising) to support planning,
decision-making, and improvement;
formulate and implement data-gathering activities such as surveys,
interviews, and focus groups for a wide variety of internal (e.g.,
accreditation) and external (e.g., comparison with peer institutions) uses;

•
•
•

develop, administer, and report assessments required by the University for
admission, placement, and other educational purposes;
serve as a testing center for various international administrations and
organizations (e.g., ACT, CFA, MELAB, and the Open University)
and administer instructor and course evaluations, and provide feedback to
faculty members to improve teaching.

1.2.4 Office of Grants and Contracts (OGC)
OGC promotes, supports and administers sponsored research awards. It
provides service and support to AUB administration, faculty, and staff in
generating and administering awards in the pursuit of research and scholarly
activities; and in protecting and transferring inventions and technologies for the
public good.
1.2.5 Program Review
Program Review was recently established at AUB and at the time of preparation
of this report there was no mission statement associated with this program.
1.2.6 University Libraries
The University Libraries embrace the mission of the University in supporting
excellence in education and research and in serving the peoples of the
Middle East and beyond.
The Libraries select, organize, maintain, preserve and provide access to
resources in all formats necessary to support the educational mission of
AUB. They teach the effective use and the critical evaluation of information
resources and capitalize on innovative technologies to foster intellectual
growth. They partner with all schools, faculties and research institutes in the
University and respond to users’ changing needs by continual evaluation of
user expectations and active promotion of collections and services.
The Libraries serve primarily the students, faculty, administration, staff and
alumni of the University. They also engage and interact with broader
communities, where possible, given their material and human resources.
1.2.7 Writing Center
The Writing Center aims to enhance writing at AUB by conducting research and
by supporting student writers and teachers of writing. The center promotes the
many uses of writing: as a tool for thinking, as a way to demonstrate learning and
as a means of expression. It seeks to maintain professional affiliations with
writing centers in this region and internationally.
The Writing Center works with administrators, faculty members, and students to
support writing in courses in each of the majors, in accordance with General
Education guidelines.
The Writing Center also offers free, one-hour writing consultations to members of
the AUB community. All undergraduate and graduate students, faculty, and staff
are welcome to discuss their writing with a tutor. Writing projects may include
academic essays, research papers, reading responses and critiques, fiction,

letters and memos, resumes and curriculum vitae, personal statements for
graduate school, thesis proposals and theses, and many other tasks. Tutors are
trained to respect each writer’s level of achievement and to focus on the writer’s
understanding of how to write well.

2. Major Accomplishments and Setbacks
The academic support units namely the ACC, CTL, University Libraries, OIRA, OGC,
Program Review, and Writing Center are administratively under the Provost’s Office and
have functioned independently of each other for the past years with limited coordination
and in the absence of a unified vision. This is partly because the majority of these
support services were established only in the last decade such as ACC, CTL, OGC,
OIRA, the Program Review and Writing Center, whereas others have long existed as in
the case of the University Libraries. The collective role of the academic support units as
dictated in the mission statement is to support teaching, learning, and research activities
of faculty and students and as such the major accomplishments of the different
academic support units will be outlined in reference to teaching and learning, and to
research. Setbacks are grouped into one list.
Below is a summary of major accomplishments:
Teaching and Learning:
• ACC and CTL organized their first annual conference entitled International
Conference on Effective Teaching and Learning in Higher Education in Dec.
2010.
• ACC and CTL offered a variety of seminars and workshops on different teaching
methodologies including interactive, web-enhanced, blended, and online
courses.
• ACC implemented LimeSurvey, a research and survey tool for faculty and
students, which follows the university Institutional Review Board (IRB)
requirements, and introduced new teaching modes, including Blended Learning.
• Major effort was initiated on developing and assessing learning outcomes inhouse, at AUB, and at local and regional universities.
• Granting of teaching excellence awards was initiated
• An initiative for periodic review of academic programs was undertaken. A
coordinator for the program was appointed in Oct 2010. Guidelines were
prepared for Internal Review Committees, Program Review Committees, external
reviewers, and for preparation of the self-study report. Four departments started
the review process.
• A Writing center, first of its kind in Lebanon, was established.
• The Writing Center offered tutor education workshops; practices for tutoring
writers; and procedures for recordkeeping. A steady increase in the number of
tutoring hours was extended to writers from all Faculties.

•
•

The Writing Center created connections with writing centers in the MENA region
and internationally, through participation in conferences, invitations for faculty to
visit from abroad, and membership in professional associations.
To realize the implementation of new General Education guidelines for
communication skills, the Writing Center has begun the development and
teaching of writing courses in the academic majors.

Research:
•
•

•
•
•
•
•
•

Expanded ownership of, and access to, full-text journals from 49,000 to over
63,000 titles and that of research databases from 97 to 278. Cancelled
subscriptions of unused journals, databases, and reference resources.
Enhanced library research services with a very successful bibliographic
instruction program, up-to-date and expanded online reference sources and
research guides, extended opening hours, and unlimited document delivery
services to graduate students and faculty.
Increase in the number of research projects and inventions disclosures currently
being managed through OGC.
Establishment of a technology transfer unit within OGC for protection and
commercialization of new inventions.
Capacity building in the field of technology transfer and research management.
Increase of research funding, partly due to OGC efforts, by over 30% over the
last two years resulting in a higher number of AUB peer reviewed high impact
articles.
OGC now manages a larger number of collaborations between AUB and other
universities, research institutions, and industry.
Development of research related policies and procedures.

Miscellaneous:
•
•
•

•
•

A new integrated library system compatible with international library standards
was acquired and currently being set up.
State-of-the-art digitization and microfilming equipment replaced existing ones in
the University Libraries.
Improved management of library facilities: new spaces were created due to
intensive weeding, shifting print sources to online, and creation of a new storage
facility. Upgraded majority of library PCs, scanners, printing, and photocopying
equipment.
Sponsoring of five librarians to complete their Master’s degree in library science
in the U.S.
OIRA continues to act as a resource and repository for official institutional
statistics and information

•
•

OIRA maintains support for various planning and assessment services like
enrollment management, strategic planning, accreditation, and development of
unit assessment plans amongst other.
OIRA Coordinated assessment and evaluation of university programs and
processes through formulating and implementing data-gathering activities for a
wide variety of purposes, in addition to collecting information on student learning
outcomes assessment.

•

OIRA maintained databases for student, faculty and institutional effectiveness
information ensuring secure, reliable, timely, and user-friendly data extraction
and use.

•

OIRA continues to function as a national and international testing center.

Setbacks:
Note: Setbacks are impediments that hinder progress in already initiated work plans
with envisioned deliverables. This is the first strategic plan for the entire ASU’s, and the
majority of ASUs, excluding the University Libraries, were recently established.
Shortage in operational funds, among other, prevented majority of ASUs from initiating
efforts towards implementation of their proposed work plans. This being the case the
items listed below as “setbacks” do appear again under “weaknesses”.
•
•
•
•
•

Inefficient use of available space and need for more space to enhance existing
and proposed operations of the different support units.
Lack of training for existing staff and understaffing of experienced FTE
staff/faculty disrupts sought progress of current and proposed operations of
certain academic support units.
Operational budget constraints and decrease in funds from agencies that support
research and capacity building operations.
Lack of uniform and standardized lexica (definitions) for measures/criteria, and
lack of data and system comparability and security.
Ineffective communication with faculty, staff and students to ensure a more
representative survey administration and assessment, higher response rates,
timely reporting and more efficient use of generated data for planning and for
providing best support possible.

3. External Trends & Influences for Academic Support
In the last two decades several institutes of higher education were founded in the
region under local sponsorship or in partnership with world renowned universities in
response to increasing demand for quality higher education and research. More so, the
role of the universities as providers of excellence in teaching, learning and research has
become quite complex due to new teaching methodologies, evolved understanding of
how students learn, advent of technology, and the higher demand on universities to
participate in production of knowledge and innovation. The role of academic support
units in serving faculty and students in their pursuit of scholarly activities is partly
influenced and driven by external trends. Those can be noted at different levels.
At the academic level, local and regional universities and colleges are moving
into institutional and program accreditation. Developing and assessing program and
course learning outcomes and the development of plans for improvement are vital.
More so, there is a growing emphasis on student learning and more attention is now
given to the quality of teaching. How students acquire knowledge depends on their
ability to actively pursue meaning rather than being passive receivers of information.
This necessitates that teaching methodologies be constantly assessed and modified to
meet emerging trends. There has also been a heightened awareness of the importance
of research in the region and how institutes of higher education should be active
participants in innovation and producing new knowledge for better economic
opportunities for the universities, the inventors and the countries.
Emergence and rapid expansion of technology integration into higher education
particularly in terms of delivery platforms, distance education and virtual classrooms,
impact on curriculum and assessment methods, and access to literature databases
necessitates the acquisition of tools and support staff to adopt such technologies.
Online degrees and blended learning are becoming a trend in higher education and the
lack of a regulatory platform in Lebanon in the foreseeable future for registration of such
degrees will affect future directions of how AUB will proceed in adopting such modes of
teaching.
At the social and economic levels, job market needs are evolving so rapidly that
many college graduates work in professions that did not exist when they joined college.
To add to this, changing values favoring globalization, as well as professionalism and
the emergence of performance cultures put a high value on critical thinking, creativity,
writing and rhetoric. At the same time, there are lesser funds available from funding
agencies over the past few years mainly caused by the global economic recession.
This is coupled to increase in requirements of proposal preparation and more frequent
and detailed reporting.
Last, protracted political instability in the region and the perceptions of the
country’s risk adversely affect willingness of scholars and donors to come to campus on
the part of relevant regional and international constituencies.

4.
(SWOT)
Strengths
S1.
S2.
S3.
S4.
S5.
S6.
S7.
S8.
S9.
S10.
S11.
S12.
S13.

AUB reputation: Credible institution
Highly motivated, skilled, and committed faculty and staff throughout the ASU
Strong administrative support and commitment for growth in higher education
Availability of clear policies and procedures that guide ASU work
Unique expertise of ASU staff in different areas
Responsiveness to individual faculty and students needs
Available training, workshops, seminars, and assistance to faculty and
students on teaching methodologies, learning and research-related activities.
Ability to attract international scholars to participate in ASU activities
Good reputation as provider of reliable services
Increasing reliability and accuracy of data reporting
Large and an increasing number of students and faculty being offered support
services
Pioneering role in Lebanon and the region.
University Libraries are recognized as well-trusted keepers of the region’s
heritage (unique historical Arabic and Middle Eastern collections) and as a
home to comprehensive collections in all formats and platforms and on all
subject areas offered by the university.

Weakness
W1.
W2.
W3.
W4.

Insufficient resources: Human, financial, and equipment
Lack of a well-developed staff training program.
Inadequate space allocations for many ASUs and aging physical facilities
Inefficient communication among the different ASUs and between ASUs and
their stakeholders
W5. Limited support for ASUs functions by other university services.
W6. Overemphasis on research and under-emphasis on teaching, services and
innovation in promotion criteria and decisions
W7. Limited power over faculty and students for implementing ASU initiatives,
policies and procedures.
W8. Lack of cooperation and coordination with local university libraries.
W9. Lack of uniform and standardized lexica (definitions) for measures/criteria, and
lack of data and system comparability and security.
W10. Reluctance from faculty, students and staff to participate in assessment
exercises.
W11. Inadequate level of assessment literacy at AUB
W12. Insufficient automation of processes at OIRA

Opportunities
O1.
O2.
O3.
O4.
O5.
O6.
O7.
O8.

Increasing interest in local and regional universities to establish collaborations
and improve the quality of ASUs
Increasing demand for online learning.
Improve AUB position on international rankings.
Availability of external funding to support operations and needs of different
ASUs
Strong interest by international universities in partnering with AUB for the
purpose of research and intellectual exchange.
Abundance of workshops and conferences abroad to upgrade ASU staff
capacities.
Accreditation efforts undertaken by different faculties/programs necessitate
sustaining excellence in ASU functions.
Strong demand locally, regionally, and internationally for unique Arabic
research material in print and digital formats.

Threats
T1.

Political instability in Lebanon affects operations of ASUs in many ways
including but not limited to budget and willingness of collaborating agencies to
work with AUB.
T2. The economic recession in the world is affecting the budgets and funding
possibilities.
T3. Establishment of a number of prestigious universities, mainly in the gulf area.
T4. Competition from other institutions in hiring and keeping qualified staff.
T5. Competition from other institutions in use of IT in education and in offering
blended or online courses and degrees.
T6. Google, Wikipedia, and other open access resources could undermine the
significance and value of library collections.
T7. Increased web visibility of regional universities
T8. Competition from libraries in other institutions in expanding their ownership
and access to research material.
T9. Weak national or regional protection of intellectual property (IP).
T10. Weak IT infrastructures in Lebanon.
T11. Developing information technologies that challenge AUB databases integrity
and security.

SWOT SUMMARY
Strengths
S1.
S2.

Weaknesses

W1.
W2.

Insufficient resources: Human, financial, and equipment
Lack of a well-developed staff training program.

W3.

S5.

AUB reputation: Credible institution
Highly motivated, skilled, and committed faculty and staff
throughout the ASU
Strong administrative support and commitment for growth
in higher education
Availability of clear policies and procedures that guide
ASU work
Unique expertise of ASU staff in different areas

S6.

Responsiveness to individual faculty and students needs

W6.

S7.

Available training, workshops, seminars, and assistance to
faculty and students on teaching methodologies, learning
and research-related activities.
Ability to attract international scholars to participate in ASU
activities
Good reputation as provider of reliable services

W7.

Inadequate space allocations for many ASUs and aging
physical facilities
Inefficient communication among the different ASUs and
between ASUs and their stakeholders
Limited support for ASUs functions by other university
services.
Overemphasis on research and under-emphasis on
teaching, services and innovation in promotion criteria
and decisions
Limited power over faculty and students for
implementing ASU initiatives, policies and procedures.

S3.
S4.

S8.
S9.

S10. Increasing reliability and accuracy of data reporting
S11. Large and an increasing number of students and faculty
being offered support services
S12. Pioneering role in Lebanon and the region.
S13. University Libraries are recognized as well-trusted keepers
of the region’s heritage (unique historical Arabic and
Middle Eastern collections) and as a home to
comprehensive collections in all formats and platforms and
on all subject areas offered by the university.

W4.
W5.

W8.

Lack of cooperation and coordination with local
university libraries.
W9. Lack of uniform and standardized lexica (definitions) for
measures/criteria, and lack of data and system
comparability and security.
W10. Reluctance from faculty, students and staff to participate
in assessment exercises.
W11. Inadequate level of assessment literacy at AUB
W12. Insufficient automation of processes at OIRA

Opportunities

O2.
O3.
O4.
O5.
O6.
O7.
O8.

Threats

T1. Political instability in Lebanon affects operations of ASUs
in many ways including but not limited to budget and
willingness of collaborating agencies to work with AUB.
Increasing demand for online learning.
T2. The economic recession in the world is affecting the
budgets and funding possibilities.
Improve AUB position on international rankings.
T3. Establishment of a number of prestigious universities,
mainly in the gulf area.
Availability of external funding to support operations and T4. Competition from other institutions in hiring and keeping
needs of different ASUs
qualified staff.
Strong interest by international universities in partnering with T5. Competition from other institutions in use of IT in
AUB for the purpose of research and intellectual exchange.
education and in offering blended or online courses and
degrees.
T6. Google, Wikipedia, and other open access resources
Abundance of workshops and conferences abroad to
could undermine the significance and value of library
upgrade ASU staff capacities.
collections.
Accreditation efforts undertaken by different
T7. Increased web visibility of regional universities
faculties/programs necessitate sustaining excellence in ASU
functions.
Strong demand locally, regionally, and internationally for
T8. Competition from libraries in other institutions in expanding
unique Arabic research material in print and digital formats.
their ownership and access to research material.
T9. Weak national or regional protection of intellectual
property (IP).
T10. Weak IT infrastructures in Lebanon.
T11. Developing information technologies that challenge AUB
databases integrity and security.

O1. Increasing interest in local and regional universities to
establish collaborations and improve the quality of ASUs

5. Vision Statement
The ASUs will be the providers of innovative and outstanding support for teaching,
learning and research. This is achieved through enabling an environment of
scholarship responsive to the needs of the institution through collaboration, regular
evaluation of programs and processes, embracing innovations, and facilitating
knowledge and technology transfer.

6. Strategic Goals and Objectives
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Objectives:
6.1.1.
6.1.2.
6.1.3.

Promote access to and use of educational technology tools and resources
to enhance teaching, learning
Support enhancement of learning
Promote excellence in teaching
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Objectives:
6.2.1.
6.2.2.
6.2.3.

Facilitate innovative research including scholarship of teaching
Capture, preserve and make more visible AUB’s research, scholarship
and digital assets
Strengthen human capital and infrastructure of support services to
enhance learning, research, and technology transfer
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Objectives:
6.3.1.
6.3.2.

Promote service excellence and effective communication with
stakeholders.
Provide professional services to institutions in the Middle East, Gulf
area and beyond

6.3.3.

Foster ongoing collaborations, exchanges, and partnerships with
international and regional institutions
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Objectives:
6.4.1.
6.4.2.
6.4.3.

Enhance quality of academic programs.
Provide professional assessment services to academic programs and
to internal/external stakeholders
Adopt best practices in institutional Research.

7. Initiatives Planning Details
The section below lists the initiatives that are proposed by the different academic
support units to meet each of the goals and objectives listed in section 6 (above) of
this report. The goals and objectives are hence re-stated in this section so that the
initiatives are aligned with the respective goals and objectives. In addition, the
academic support unit who will champion each of the initiatives is also indicated in
parentheses and in italics at the end of each initiative. The following abbreviations
PREV, ULib, and WCTR are used for Program Review, University Libraries, and
Writing Center respectively.
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Goal One: Provide a Supportive and Enriching Environment for Excellence in
Teaching and Learning
Objective 6.1.1: Promote access to and use of educational technology tools
and resources to enhance teaching and learning.
Initiatives:
a. Promote and support learning and other teaching initiatives (including
Blended and Online Learning) that make use of educational technologies.
(Championed by ACC)
b. Promote the use of reusable digital material (learning objects) in education.
(Championed by ACC)
c. Upgrade computing equipment in the University Libraries’ computer labs
and electronic classrooms. (Championed by ULib)
Objective 6.1.2: Support enhancement of learning

Initiatives:
a. Offer library instruction sessions on citation styles, plagiarism, and
resource evaluation. (Championed by ULib)
b. Develop services that would introduce or educate faculty and students
about library sources and services that could/should be used in
teaching, learning, and research. (Championed by ULib)
c. Increase individual and group support for writers across the university.
(Championed by WCTR)
Objective 6.1.3: Promote excellence in teaching
Initiatives:
a. Create a community of practitioners who support innovation in teaching
and learning with technology. (Championed by ACC)
b. Make the teaching excellence award more visible and promote the
inclusion of teaching as an integral component of the promotion process
(Championed by CTL)
c. Foster collaborations with teaching excellence centers locally,
regionally, and internationally and Strengthen collaboration with the
Academic Computing Center, Writing Center and Office of Grants and
Contracts. (Championed by CTL)
d. Offer ongoing support for teaching writing. (Championed by WCTR)
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Goal Two: Enable an Environment Conducive to Quality Research
Objective 6.2.1: Facilitate innovative research including scholarship of teaching
Initiatives:
a. Encourage and support individual faculty members in research initiatives
involving the use of educational technologies. (Championed by ACC)
b. Acquire funds to provide small research grants to faculty members to
conduct educational research and improve the quality of their courses
(Championed by CTL)
c. Organize international conferences. (Championed by CTL)
d. Encourage AUB faculty to present papers at local, regional and
international conferences. (Championed by CTL)
e. Actively encourage faculty, staff, and graduate students to participate in the
intellectual property management, innovative research and technology
transfer process. (Championed by OGC)

f. Provide support to research and research proposals in terms of supplying
accurate data, conducting statistical analyses, and evaluating performance.
(Championed by OIRA)
g. Develop an automated system that would periodically alert/notify individual
faculty members of relevant new library acquisitions and research services.
(Championed by ULib)
h. Develop an automated system that would periodically alert/notify faculty
members of citations their publications have received in peer-reviewed
literature. (Championed by ULib)
i. Enhance and expedite the finding of research material by subscribing to a
library material discovery tool. (Championed by ULib)
j. Enrich and expand library collections and services by digitizing the libraries’
unique historical collections. (Championed by ULib)
k. Sponsor and conduct local research on writing. (Championed by WCTR)
Objective 6.2.2: Capture, preserve and make more visible AUB’s research,
scholarship and digital assets
Initiatives
a. Work with OGC and Office of Communication in monitoring, identifying,
and publicizing AUB’s research stories and impact. (Championed by OGC
ULib)
b. Regularly produce bibliometric reports and analyses about the scholarly
output of AUB. (Championed by ULib)
c. Develop, populate, and maintain an institutional repository for AUB.
(Championed by ULib)
Objective 6.2.3: Strengthen human capital and infrastructure of support services
to enhance learning, research, and technology transfer
Initiatives
a. Seek funding to support faculty members’ initiatives in teaching excellence
and innovation. (Championed by ACC)
b. Enhance the existing physical space and infrastructure of support units to
improve their visibility and promote better services. (Championed by ACC
OGC OIRA and ULib)
c. Continued capacity building for staff. (Championed by ACC CTL OIRA
ULib and WCTR)
d. Adequate hiring and enhanced retention. (Championed by CTL OGC OIRA
and ULib)
e. Engage local business networks in invention assessment. (Championed by
OGC)

f. Collaborate with Office of Development and Office of Alumni to provide
additional support for the research commercialization and start ups.
(Championed by OGC)
g. Establish a transparent and compatible reward system in
recruiting/retaining employees. (Championed by OIRA)
h. Articulate good policies and procedures. (Championed by WCTR)
i. Work with development office to identify potential endowments for ASU.
(Championed by WCTR)
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Goal Three: Promote Outreach Activities
Objective 6.3.1: Promote service excellence and effective communication with
stakeholders.
Initiatives
a. Organize conferences and seminars for faculty members and instructional
designers to share best practices in teaching. (Championed by ACC)
b. Increase in number of grant writing/grant opportunities workshop.
(Championed by OGC WCTR)
c. Organize information and communication channels within all AUB
departments to make the AUB community understand and support
institutional research and assessment. (Championed by OIRA)
d. Develop new services and initiatives to introduce or educate
stakeholders about library sources and services. (Championed by ULib)
e. Develop and provide publicity (website, brochures, in-class presentations,
stickers, email announcements, a list serv, blogs, poster sessions, social
networking). (Championed by WCTR)
f. Create a campus-wide ASU committee. (Championed by WCTR)

Objective 6.3.2: Provide professional services to institutions in the Middle East,
Gulf area and beyond
Initiatives
a. Promote the work of CTL in universities in the Arab world through
mutual visits and mailing/emailing campaigns. (Championed by CTL)
b. Promote OIRA as a model in institutional research and assessment in the
region. (Championed by OIRA)
c. Organize professional conferences, workshops, and seminars.
(Championed by ULib).

d. Promote the skills and experiences of the University Libraries among
libraries in the Gulf area. (Championed by ULib).
Objective 6.3.3: Foster ongoing collaborations, exchanges, and partnerships with
national, regional, and international institutions
Initiatives
a. Establish joint programs to support faculty members’ initiatives in teaching
excellence and innovation. (Championed by ACC)
b. Increase collaboration with grants’ and tech transfer offices in Lebanese
and regional universities. (Championed by OGC)
c. Establish library networks to share resources, produce and maintain
research tools, share expertise, and develop digital libraries. (Championed
by ULib)
d. Host regional conference. (Championed by WCTR)
e. Articulate exchanges with other university programs. (Championed by
WCTR)
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Goal Four: Promote and Support Continuous Improvement
Objective 6.4.1: Enhance quality of academic programs.
Initiatives
a. Develop relevant applications to support academic program reviews.
(Championed by OIRA)
b. Define goals/objectives for all academic programs. (Championed by PREV)
c. Establish a continuous improvement process for all academic programs.
(Championed by PREV)
d. Build a database of alumni for each academic program. (Championed by
PREV)
e. Build a database of employers for each academic program. (Championed
by PREV)
f. Organize workshops on write-up of self study reports. (Championed by
PREV)
g. Develop and carry out surveys to provide better library sources and
services to all academic programs. (Championed by ULib)
h. Collaborate with faculty to develop writing in all majors and disciplines.
(Championed by WCTR)

Objective 6.4.2: Provide professional assessment services to academic
programs and to internal/external stakeholders
Initiatives
a. Develop an assessment tool to review the use of technology in courses,
identify approaches for improvement, carry out regular student evaluations
of their satisfaction in web-enhanced/blended/online courses, and evaluate
courses upon their redesign completion. (Championed by ACC)
b. Adopt new assessment techniques and upgrade OIRA with up-to-date
technology. (Championed by OIRA)
c. Build a repository of academic assessment data. (Championed by PREV)
Objective 6.4.3: Adopt best practices in institutional Research.
Initiatives
a. Increase number of automated processes and develop efficient and simple
reports. (Championed by OIRA)
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Attached are 51 planning templates for all the initiatives proposed by the different
Academic Support Units. The templates are enclosed in the following order:
•
•
•
•
•
•
•

Academic Computing Center
Center of Teaching and Learning
Office of Institutional Research and Assessment
Office of Grants and Contracts
Program Review
University Librarian
Writing Center

7 initiatives
7 initiatives
3 initiatives
7 initiatives
4 initiatives
14 initiatives
9 initiatives

8.1 Staffing
This data will need to be extracted from the initiative planning templates, and will be
attended to upon finalizing this report during the first academic semester of 2011-2012.

8.2 GA full-time FTE Lines
This data will need to be extracted from the initiative planning templates, and will be
attended to upon finalizing this report during the first academic semester of 2011-2012.

8.3 Space
This data will need to be extracted from the initiative planning templates, and will be
attended to upon finalizing this report during the first academic semester of 2011-2012.

9. Key Performance Indicators (KPI)
Tabulated below are the KPI’s aligned with the goals and objectives in column 1 and 2 respectively. The last Column
designated “ASU” refers to the academic support unit which is responsible for collecting the corresponding KPI data.
The KPIs designated by XXX, are those that need to be worked on to develop the calculation method among other, while
those designated by three letters followed by three Arabic numerals are already existing university KPIs and are managed
by OSM.
Goal
One

Objective

Promote access to
and use of educational
technology tools and
resources to enhance
teaching and learning.

Support
enhancement of
learning

Key Performance Indicator

ASU

a. XXX: Library Survey – Student satisfaction with computing resources and
services offered by the University Libraries
b. XXX: Library Survey –Faculty satisfaction with computing resources and
services offered by the University Libraries
c. AAM238: Prc courses sections using LMS
i. AAM238n: Nbr of courses sections using LMS
ii. AAM238d: Nbr of courses sections
d. XXX: Prc of faculty who perceive they are rewarded for use of technology in
teaching
e. XXX: Prc of students with technology rich courses
f. XXX: Student satisfaction with Web-enhanced and Blended courses
g. XXX: Faculty satisfaction with Web-enhanced and Blended courses

ULib

a.
b.
c.
d.
e.
f.
g.
h.

ULib

XXX: Library Survey – Student awareness of library resources and services
XXX: Library Survey – Faculty awareness of library resources and services
XXX: Library Survey – Student satisfaction with library instructional services
XXX: Library Survey –Faculty satisfaction with library instructional services
XXX: Nbr of hours tutored by Writing Center
XXX: Nbr of students tutored by Writing Center
AAM222: Prc student satisfied with "writing center"
AAM192: Nbr courses coded "writing intensive"

ULib
ACC
ACC
ACC
ACC
ACC

ULib
ULib
ULib
WCTR
WCTR

Promote excellence
in teaching

i.
j.

AAM211: CAAP- writing skills
AAM240: Prc faculty using LMS
i. AAM240n: Nbr faculty using LMS
ii. AAM240d: Nbr instructional faculty giving course-section

WCTR
WCTR
ACC

a.
b.
c.
d.
e.
f.
g.
h.

AAM106: Nbr CTL courses offered
AAM107: Nbr CTL course participants
XXX: Nbr of Web-enhanced course of high quality
XXX: Nbr of Blended workshops/seminars of high quality
XXX: Nbr of ACC workshops/seminars offered
XXX: Nbr of ACC course participants
XXX: Faculty satisfaction with CTL workshops/seminars
XXX: Number of workshops/seminars and individual consultations specially
requested by faculties
XXX: Nbr of faculty involved in innovative teaching methodologies

CTL
CTL
ACC
ACC
ACC
ACC
CTL
CTL

i.

Two

Facilitate innovative
research including
scholarship of
teaching

Capture, preserve and
make more visible
AUB’s research,
scholarship and
digital assets
Strengthen human
capital and
infrastructure of
support services to
enhance learning,
research, and

XXX: Nbr of invention disclosures that will lead to technology transfer processes
XXX: Number of faculty members involved in scholarship of teaching activities
XXX: Student satisfaction with resources and services provided by the University
Libraries
XXX: Faculty satisfaction with resources and services provided by the University
Libraries
XXX: Nbr of documents (Press releases, committees, reports and other) produced
by Academic Support Units that monitor and publicize AUB’s scholarly research
activities.
XXX: Administration and Management satisfaction with relevant services provided
by Academic Support Units
a. XXX: Average Office Space/Staff of ASU
b. XXX: Nbr of training days attended by ASU Staff
c. XXX: Staff satisfaction with services offered by Academic Support Units

CTL/ACC

OGC
CTL
ULib
ULib
ULib/OGC

OIRA

Chair*
Chair*
Chair*

technology transfer

Three

Four

Promote service
excellence and
effective
communication with
stakeholders.

a. XXX: Faculty satisfaction with services offered by Academic support units
b. XXX: Student awareness of resources and services offered by Academic
Support Units
c. XXX: Faculty awareness of resources and services offered by Academic
Support Units

OIRA
OIRA
OIRA

Provide professional
services to
institutions in the
Middle East, Gulf
area and beyond

XXX: Nbr of person days services and consultations provided by ASUs to academic
institutions outside AUB.

Chair*

Foster ongoing
collaborations,
exchanges, and
partnerships with
international and
regional institutions

XXX: Nbr of collaborations, exchanges and partnerships established with
institutions outside Lebanon involving ASU’s

Chair*

Enhance quality of
academic programs

Provide professional
assessment services
to academic

AAM390: Nbr of UG degree program reviews completed
AAM391: Nbr of MA/MS degree programs reviews completed
AAM392: Nbr of PhD degree programs reviews completed
XXX: Nbr of degree programs having a well defined continuous improvement
process
e. XXX: Prcnt of approved actions in departmental review action plans.
f. AAM304: Results of program LO assessments

PREV
PREV
PREV
PREV

a. XXX: Faculty satisfaction with services offered by Academic support units
b. AAM386: Nbr of programs assessed for LO this year
c. AAM199: Employer survey- AUB response to market needs

OIRA
PREV
OIRA

a.
b.
c.
d.

PREV
OIRA ?

programs and to
internal/external
stakeholders
Adopt best practices
in institutional
Research.

d.
e.
f.
g.

AAM224: Employer survey- Satisfaction with AUB graduates
XXX: Faculty and stakeholder Satisfaction with OIRA
XXX: Evaluation of Web-enhanced courses
XXX: Evaluation of Blended courses

XXX: Faculty Satisfaction with OIRA
XXX: Nbr of automated processes initiated by OIRA
XXX: Nbr of new “best practice” initiatives adopted by OIRA

*Chair: Refers to the Chair of the proposed ASU Council (see Section 12.1 of this report)

OIRA
OIRA
ACC
ACC
OIRA
OIRA
OIRA
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To section will be developed upon finalizing this report during the first academic
semester of 2011-2012.
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To section will be developed upon finalizing this report during the first academic
semester of 2011-2012.
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12.1 Governance and coordination of ASUs
The mission of the academic support units is to foster excellence in teaching, learning,
and research at the American University of Beirut. These units accomplish their mission
individually and in collaboration with each other, cooperating with all faculties and
actively supporting the faculty members and students.
Accordingly, in planning their strategies for the coming five years, the academic support
units at AUB propose to establish a system of governance that will permit these units to
oversee the implementation of their proposed initiatives and to optimize the interactions
between the ASUs themselves and the individual and collective cooperation of the
ASU(s) with stakeholders.
The governance system envisioned is one whereby an ASU Council (ASUC) is
established, Chaired by the provost and composed of the directors of the ASUs. An
acting or deputy chair may be appointed, preferably from among the members of the
council. The ASUC shall meet once every semester and as needed.

Specific functions of ASUC will include:
•
•
•

Follow up and report on the implementation of the approved ASUs strategic plans.
Promote collaboration and cooperation among the ASUs and with stakeholders
Identify ways for the growth and development of the ASUs

