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Executive Summary 

 

The Faculty of Agricultural and Food Sciences’ new mission emphasizes commitment to 

human and natural health and wellbeing through research, an aspiration for providing 

excellence in education and service that extends to the community, the Region and the 

world. The strategic plan 2012-17 highlights the need for infrastructure development to 

support its new mission and proposes six goals that are critical to the conversion of this 

mission into FAFS programs and activities and to enhancing the impact and visibility of 

the Faculty’s education, research and outreach efforts. Core goals address students, 

faculty, staff and the community whereas foundational goals focus on administrative 

issues and infrastructure development at the Faculty. FAFS strategy fosters excellence in 

teaching and research and aims at development of new programs and enhancement of 

existing ones to graduate students that are leaders and agents of change in the society. 

FAFS aims at interfacing with other disciplines across the AUB campus and with other 

universities nationally and internationally in pursuit of delivering high quality education 

and conducting cutting edge research.  Engaging in outreach endeavors will support 

FAFS contribution to the health and wellbeing of the community and environment. Thus, 

it is imperative that FAFS attains a strong infrastructure, strengthens faculty and staff 

excellence and that programs and research output are highly visible, communicating a 

clear and concise vision for the Faculty and educating stakeholders and decision makers 

about FAFS capacity to address critical 21st Century issues. 

 

Formal input and feedback from FAFS’s advisory board and faculty members, both 

through individual member input as well as through a formal retreat held in July 2011, 

helped shape the Faculty’s new strategic plan 2012-2017. 

 

FAFS’s new strategic  plan builds on its strengths, represented by its faculty and students, 

on the opportunity offered by a global shift towards integrating nutrition, food, farming 

and sustainable land management and on its accomplishments. An inventory of FAFS 
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achievements during the past four years highlights success at the student, faculty, 

community and administrative levels. 

At the student level:   introduction of three new undergraduate programs (Agribusiness, 

Veterinary Science and Nutrition and Dietetics-Coordinated Program) led to higher 

enrolment/retention of students while increasing the composite score for admission at the 

Faculty resulted in higher caliber students. Also, new graduate programs (M.Sc. in Rural 

Community Development (RCODE) and PhD in Nutrition) have been developed and 

approved and efforts are underway for their launch. The anticipated graduate programs 

address the shortage in qualified professionals in these areas both in Lebanon and the 

Middle East. In pursuit of accreditation of programs, the Nutrition and Food Sciences 

department completed a comprehensive self-study report on the Nutrition and Dietetics-

Coordinated Program (NDCP) and solicited consultative services and feedback from the 

Commission on Accreditation for Dietetics Education (CADE). FAFS has been also 

successful in increasing the funding for student scholarships, and launched a new FAFS 

website featuring a Career Center to facilitate students’ access to job opportunities and to 

help employers identify suitable candidates. The website also provides students with 

access to useful information on student awards, societies and clubs. 

At the faculty level: recruitment of new faculty and replacement of retired ones 

decreased the discrepancy between programs in terms of faculty to student ratio. The 

expansion of faculty research capabilities including the launch of new centers of 

excellence and better administrative support was reflected in the significant increase in 

the Faculty publication rate, the amount of research funds and service contracts FAFS has 

managed to secure and partnerships with international and regional organizations. To 

support faculty’s ability to track their academic progress, FAFS launched its online 

Faculty Profiles allowing for better documentation of research, teaching, and service. The 

organization of workshops, seminars, and other events tackling issues of regional and 

global importance helped raise the visibility of FAFS. 

At the community level: FAFS has a long history of community services; this has 

become stronger and more institutionalized with an increase in the number of current 

development projects implemented by faculty members. 
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At the administrative level: alignment of resources resulted in restructuring of 

administrative units where departments were consolidated and/or formed to align with 

academic programs. The Agricultural Research and Education Center (AREC) received 

central attention during the previous strategic planning cycle. AREC administration was 

restructured to separate academic and operational activities and a strategic plan for AREC 

was developed and submitted to the BOT in 2010. Enhanced visibility was addressed by 

launching new AREC website and development of brochures (both for FAFS and 

AREC), as well as a Faculty portfolio and a new AREC logo. 

 

The new strategic plan also acknowledges challenges presented by identified weaknesses, 

including infrastructure restrictions and an insufficient critical mass for excelling in all 

areas and by threats posed by the regional political instability and the increase in the 

number of universities in the region offering similar programs at a lower cost and with 

better facilities and infrastructure. Key influences at the local, regional and global levels 

were also factored into the process of FAFS strategic planning. 

 

The strategic plan herein will serve as a roadmap for FAFS’s programs and activities 

during the upcoming five years. The Faculty intends to track its progress towards 

achieving its strategic goals through monitoring of key performance indicators that have 

been identified and yearly formal reviews that will involve input from faculty, staff, 

students and external stakeholders throughout the strategic planning cycle.
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1. Mission Statement  

Background  
 

Since the last strategic planning cycle in 2007, the mission of the faculty of Agricultural 

and Food Sciences (FAFS) has been revised.  

 

Mission Statement  

 

Former mission statement (previous strategic cycle)  

 

The mission of the FAFS is to promote and disseminate knowledge through higher 

education and research in food and agriculture, nutrition and dietetics, landscape, 

environment and natural resource management, and community and rural 

development as a basis for sustainable improvement in the livelihood of people 

throughout Lebanon, the Middle East, and the world. 

Revised mission statement  
 

The mission of FAFS is to foster the sustainable enhancement of the health and well 

being of people and nature throughout Lebanon and the region. To achieve its goals, 

the Faculty uses basic and applied research as well as student-centered learning to 

prepare leaders and agents of change to address issues of local and global relevance at 

the nexus of human nutrition, food security and the sustainable use of resources.  

 

Congruence with AUB Mission Statement  

 

FAFS’s revised mission statement (2010) parallels AUB’s mission statement which reads 

as follows:  

 

The American University of Beirut (AUB) is an institution of higher learning founded to 

provide excellence in education, to participate in the advancement of knowledge through 

research, and to serve the peoples of the Middle East and beyond. Chartered in New York 

State in 1863, the university bases its educational philosophy, standards, and practices 

on the American liberal arts model of higher education. The university believes deeply in 

and encourages freedom of thought and expression and seeks to foster tolerance and 

respect for diversity and dialogue. Graduates will be individuals committed to creative 

and critical thinking, life-long learning, personal integrity and civic responsibility, and 

leadership.  

 

The missions of the University and the Faculty reflect a common emphasis on research, 

an aspiration for providing excellence in education and service that extends to the 

community, the Region and the world. 
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2. Major Accomplishments 

 
The recent revision of the mission statement indicates that the more systematic 

conversion of the mission’s underlying strategic themes into FAFS programs will be 

undertaken progressively in the next strategic planning cycle. However, in the last four 

years, the strategic theme that has guided and focused FAFS’s programs and activities 

was that of Academic Excellence: Steering Change and Embracing Sustainable 

Alternatives.  

In line with this strategic theme, the Faculty’s key accomplishments in the last four years 

are listed under FAFS’s previous four goals and described below. 

 

2.1 Goal 1: Attracting and Retaining High Quality Students: A Relevant and Diverse 

Education for Success 

 

2.1.1 Higher Student Enrollment and Caliber  

 

The academic changes at FAFS have led to an increase in student applicants. This has 

permitted the revision of the admission and selection criteria to the Faculty through 

higher admission composite scores Table 1. Moreover, an increase in student body was 

observed both at the undergraduate and the graduate level Table 2 and Table 3. 
 

Table 1. Cut-off composite score of FAFS UG students in the Fall 

 

Major   2008-09  2009-10  2010-2011  

NTDT  523  564 555  

FSMT  504  519 525  

AGRI  465  506 515  

LDEM  504  522 530  

VTSC  465  500 525  

AGBU  -  511 525  

AUB Av.  530  552 558  

FAFS Av.   492  520 529  
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Table 2. Number of Enrolled Undergraduate FAFS Students for the Last Five Academic 

Years 

Major AY 05-06 AY 06-07 AY 07-08 AY 08-09 AY 09-10 Fall 10-11 

NTDT 152 145 177 187 183 127 

AGRI (4 years) 145 137 156 201 178 133 

FSMT 152 137 154 128 111 91 

LDEM (4 years) 80 87 120 103 98 98 

AGBU n.a. n.a. n.a. 2 62 49 

NTDT-CP n.a. n.a. n.a. n.a. 17 20 

VTSC n.a. n.a. n.a. 8 9 6 

Total UG 529 506 607 629 658 524 

 
Table 3. Number of Enrolled Graduate FAFS Students for the Last Five Academic Years 

 

Major AY 05-06 AY 06-07 AY 07-08 AY 08-09 AY 09-10 Fall 10-11 

NUTR 33 32 44 53 61 44 

FTCH 17 20 25 23 32 29 

ECOM 9 10 3 4 10 8 

PLPT 8 8 8 5 5 2 

IRRG 3 5 6 6 5 2 

AGEC 8 6 5 3 4 4 

ANML 6 4 2 6 3 2 

PLSC 4 3 1 2 2 2 

SOIL 3 2 1 3 2 2 

POSC 3 5 3 1 2 1 

Total Graduate 94 95 98 106 126 96 
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2.1.2 Student Scholarships 

 

During the past several years, FAFS has been successful in increasing the funding for 

student scholarships. The growing list now includes the following (Table 4): 

 

Table 4. Recent Student Scholarship Funds 

Donor Support Amount 

H.H Sheikh Sultan Bin Mohamad Al-Qassimi 

Endowment 

Partial Tuition 2009-2010 (rural 

areas) 
 $  250,000  

AREC 80 Endowed Scholarship Fund Endowed Scholarship Fund  $  40,000  

Joseph and Ilham Cicippio  
Endowed Research Fund (NFSC 

students) 
$   100,000 

Abdul Hamid Al Hallab Endowed Scholarship Fund  $  20,000 

UNIFERT Full tuition Spring 2009-2010  $  8,000 

Musa and Amal Frieji Endowed Scholarship One FAFS and one Education student $   12,000 

Anonymous Scholarships, c/o Jose Zaghloul Support for FT UG FAFS Student $   24,372 

 

 2.1.3 Curriculum Review and Infrastructure Update 

 

FAFS has revisited its curricula of Veterinary Sciences and Landscape Design and 

Ecosystem Management to respond to the market needs in the region. In an effort to 

include an experiential dimension in its program, the LDEM program successfully 

offered 9 experimental credits at AREC.  

 

Over the past several years FAFS has established new facilities and rehabilitated its 

laboratories and teaching class rooms. The Nutrition and Food Sciences department 

established 2 new laboratories, Food Microbiology Lab and Nutrition Research Lab; in 

addition to the new pilot plant facility. The set up of a training unit for development, a 

body composition and metabolic studies laboratory, and a seed bank for the conservation 

of the indigenous Lebanese crop species is being considered.  

 

The Faculty has also undergone some space re-allocation to define physical locations of 

departments. 

 

2.1.4 Student and Employer Satisfaction 

 

Several steps have been taken towards increasing student satisfaction and enhancing the 

link with different constituents to facilitate identification of internship and recruitment.  

These efforts in the past couple of years included the student lounge renovation and 

launching of the FAFS website with a featured online career center. 
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2.2 Goal 2: Steering Change: Revisiting Programs, Curricula and Departments 

 

2.2.1 New Programs 

 

At the undergraduate level, three new programs have been initiated in the past four years: 

Veterinary Science (VTSC) in 2008; Agribusiness (AGBU) and Nutrition and Dietetics-

Coordinated Program (NDCP) in 2009. 

At the graduate level, the proposed M.Sc. in Rural Community Development (RCODE) 

was developed and approved while the M.Sc. in Landscape Architecture is in the process 

of development. 

A PhD in Nutrition has been developed, approved and efforts are underway for its launch.  

 

2.2.2 Program Accreditations 

 

In pursuit of accreditation of programs, the Nutrition and Food Sciences department 

completed a comprehensive self-study report on the Nutrition and Dietetics-Coordinated 

Program (NDCP) and solicited consultative services and feedback from the Commission 

on Accreditation for Dietetics Education (CADE).  

 

2.2.3 New Administrative Structure 

 

A restructuring of administrative units was carried out where departments were 

consolidated and/or formed to align with academic programs such that the Faculty 

currently houses four departments: Landscape and Ecosystem Management (LDEM), 

Agricultural Sciences (AGSC), Nutrition and Food Sciences (NFSC) and Animal and 

Veterinary Sciences (AVSC). 

Plans for rebuilding Wing B have been expedited and are expected to materialize over the 

next two years. 

In terms of administrative support, several positions at the Dean’s office were created and 

a Financial Officer, an Administrative Assistant and a System Administrator were 

recruited to help streamline administrative processes. Additionally, a new Assistant Dean 

for Academic Affairs was appointed in 2010.  

 
 

2.2.4 AREC 

 

A strategic plan for AREC was completed and submitted to the BOT in their visit to 

FAFS in May, 2010. In an effort to segregate academic from operational activities at 

AREC, the administrative structure has been revisited and a farm and facilities manager, 

a creamery attendant and an RA for lab testing were appointed. This has led to better 

operations management visible in improved cash management, automation of sales and 

the development of an AREC logo as well as labels for AREC farm produce.  

In a plan to enhance AREC’s visibility, brochures were designed and disseminated and 

the AREC website was launched in December 2009. The website features a listing of 

AREC’s teaching, research and service facilities; it also displays AREC’s newly 

developed logo and a “news and events” section updating its visitors on AREC activities.  
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2.3 Goal 3: Embracing Sustainable Alternatives: An entrepreneurial approach                                     
 

2.3.1 Prioritizing Resource Allocations 

 

Broadening the Faculty Body 

 

Over the past three years, and in response to the increase in student number, FAFS has 

been successful in attracting six new highly qualified faculty members: 4 in the Nutrition 

and Food Science Department and 2 in Landscape Design and Eco-Management 

program. Several Lecturers and Instructors were also hired for teaching specialized 

courses. Most fulltime faculty members are Ph.D. graduates of top US, UK and European 

institutions. The current distribution of the faculty by rank is shown in Table 5.  

Table 5. Faculty Member Distribution by Rank  

AY 2009-2010 AGSC AVSC LDEM NFSC Total 

Professor 6 4 3 2 15 

Associate Professor   1 1 2 

Assistant Professor 2   5 7 

Full-Time Lecturer   1 1 2 

Full-Time Instructor    4 4 

Part-Timers 2.25  3.3 1.5 7.05 

Total  10.25 4 8.3 14.5 37.05 

 

Student to faculty Ratio 

 
The increase in faculty body has noticeably improved the student to faculty ratio (Table 

6) which has ultimately led to better academic services catering for the increasing student 

number at FAFS. 

 

Table 6. Student to Faculty Ratio 

Major 
Fall 2007-2008 Fall 2008-2009 Fall 2009-2010 

AGSC+AVSC  3 4 16 

LDEM 7 9 11 

NFSC 19 15 24 
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2.3.2 Faculty/Staff Satisfaction 

 
FAFS has recently launched a web-based faculty portfolio management tool designed to: (a) 

support faculty members’ ability to track academic progress and (b) allow better 

documentation of research, teaching and service in order to recognize, publicize and track 

FAFS’s faculty credentials.  

 

2.3.3 Interactions with Stakeholders 

 

FAFS Advisory Board was expanded to include an additional member, Mr. Monthir Trad 

Al-Harithy, Chief Executive Officer of Al Rabie Saudi Food Company, and member of 

advisory boards of many food companies. 

Strategies for marketing to build FAFS visibility included launching a new FAFS 

website, developing an FAFS Portfolio as well as FAFS brochures.  

The website featured a newly developed online FAFS Career Center which includes an 

updated database of local, regional and multinational companies, businesses, and 

universities in addition to students, graduates and alumni. It serves as a link among 

different constituents to facilitate identification of internship, recruitment and fund 

raising opportunities.  

 

 

2.3.4 Sustainable Finances 

 

Total revenues have generally been on the increase, mainly due to student enrollment, 

specifically in the new programs. 

 

Over the past 4 years, FAFS revenues were $6.33M (2006-2007), $7.33M (2007-2008), 

$7.69M (2008-2009) and $7.97M (2009-2010). FAFS net contribution to the University 

budget has risen over the past 4 years from $2.1M in 2006-2007 to $3.48M in 2009-2010.  

These positive financial results acquire additional significance considering that FAFS 

subsidizes the operational cost of its Agricultural Research and Education Center 

(AREC) by an average of $0.64M a year and that significant upgrading of the teaching 

and educational facilities took place over the past 3 years as highlighted in section 2.1.3 

of this report. 

Table 7 relates the financial history of FAFS over the past 11 years and shows the 

progresses achieved on the financial sustainability front. 
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Table 7. Financial results by year 1998-2010 

  

$000 

98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10
* 

Total 

Revenues Net 

of Financial 

Aid 

1,969 2,236 2,806 3,373 4,365 4,883 5,853 6,194 6,327 7,329 7,695 7,966 

Total Direct 

Expenditures 
2,362 2,633 2,912 3,301 3,348 3,491 3,681 3,669 3,722 3,916 3,970 3,851 

FAFS Net 

Contribution 

(excluding 

AREC) 

-393 -397 -106 72 1,017 1,392 2,172 2,525 2,605 3,413 3,725  

FAFS Net 

Contribution 

(including 

AREC) 

-968 -951 -668 -540 382 790 1,551 1,868 2,102 2,801 3,068 3,482 

*Tentative figures 

 

 

2.4 Goal 4: FAFS as a center of excellence 

 

2.4.1 New Centers of Excellence  

 

Centers of Excellence established during the past few years include a WHO 

Collaborating Center in Food and Nutrition and the Lebanese National Council for 

Scientific Research (LNCSR) Associated Research Unit for Under Nutrition and Obesity 

in Lebanon. A new program on Food Security and Policy in the Middle East (FSPME) 

was initiated in 2010 by FAFS and the Issam Fares Institute. Additionally, a proposal by 

AVSC department and St. Jude Children Research Hospital to initiate zoonoses research 

activity at FAFS leading to the establishment of a zoonoses center has been approved. 

Also, negotiations are ongoing to secure funds for conducting a feasibility study to 

establish a center of excellence for human wellbeing.  
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2.4.2 Extra-Mural Funding  

 

Several collaboration projects are currently ongoing between FAFS and external research 

teams. These are summarized in Table 8.  

 
Table 8. Collaboration Projects 

Funding Agency  Amount  Description  

Nestle Company  3 year project ,$750,000  Partnership with for research and 

intervention activities in child nutrition  

RUAF  3 year project, $640,500 ESDU  

USAID  5 year project, $269,000  Research Fund  

LNCSR  3 year project, $150,000  Associated Research Unit for Obesity and 

Under nutrition  

Al Balqaa University  4 year project, $148,730  Research Fund  

UN-HABITAT 2 year project, US$ 63,000  Research Fund  

St. Jude Children 

Research Hospital  

1 year project, $39,500  Research Fund 

Dr. Mohamad Tajuddin  $10,000  Research Fund  

Tanmia  $5000  Career Center  

Averda  $5000  Career Center  

Dar Al Handasah  $2000  Career Center  

ICARDA  $3000  Research Funding  for AGSC  
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2.4.3 Consolidating the Leading Role of FAFS in Research 

 

• There is a mix of basic and applied research, with more emphasis on applied research. 

The list of research grants currently active at FAFS shows that projects are distributed 

between basic, applied and mixed research, as follows: 56.4% Applied research, 

30.8% basic research and 12.8%  mixed research.  

 

The innovative and technical applicability within the national and regional context of 

FAFS research is reflected in the significant increase in its publication rate and the 

amount of research funds and service contracts FAFS has managed to secure.   

Over the past 4 years FAFS has improved its publication rate by 53% from an 

average of 1.0 article in peer reviewed journals per faculty member in 2006-2007 to 

1.9 articles in 2009-2010 (Table 9).  

Table 9. Faculty Publication Rate 

  AY 06-07 AY 07-08 AY 08-09 AY 09-10 

No. of  Papers 31 34 49 46 

Full-time Faculty 30 29 22 24 

Ratio 1.0 1.2 2.2 1.9 

 

More recently, in 2010, faculty research culminated in 46 refereed articles in 

international journals, 52 abstracts and proceedings, 3 books & 7 book chapters.  

 

• The number of total research funds (only research, not development contracts) has 

increased from 24 in 2005 to 39 in 2009.  

 

• Research has increasingly focused on issues related to sustainable development, for 

example: 

     

 Community Nutrition 

 Food Safety 

 Urban Agriculture and Landscapes 

 Conservation Farming  

    

• Interdisciplinary research is underway with :  

 IBSAR, on going collaboration on various topics including nutrition, food, 

agriculture and environment. 

 AUB/IFI program on food security and climate change 

 

• Collaborative Grants: FAFS faculty is increasingly seeking partnerships with external 

research teams to attract more funding and exchange expertise.  
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2.4.4 Regional and International Meetings at FAFS 

 

In the last couple of years, FAFS has held more than 20 workshops, seminars and other 

activities in collaboration with regional and international partners including the following 

Table 10:  

 
Table 10. Regional and International Meetings 

Activities  Title  Support  

Workshop New Child Growth Standards  WHO-Geneva  

Workshop Nutrition in Emergencies 

Course  

Center for international health and development 

Conference  Effective public policies for the 

marketing of Lebanese agro-

food products 

Lebanese Ministry of Agriculture  

Workshop  Rural Poverty Report 2010 International Fund for Agricultural Development  

Symposium  Beirut Landscape Symposium 

2010  

the International Federation for Landscape 

Architects (IFLA) and the European Federation of 

Landscape Architects (EFLA) and Solidere  

Seminar  World Animal Day NGO Beirut for the Ethical Treatment of Animals 

 

 

 2.4.5 Collaborations and Partnerships with Regional and International Academic 

and Research & Development Institutions  

 
• The main collaboration projects are currently between FAFS and: 

  ICARDA, focusing mainly on conducting joint agricultural research 

projects, the provision of short and long-term training programs and the 

cooperation in promoting post graduate research programs at the M.Sc. 

and Ph.D. levels 

  EARTH University leading to exchange of students and scholars with 

special interest in sustainable agriculture.  

• Some collaboration with the National Food Safety and Toxicology Center of 

Michigan State University (MSU) and the Mediterranean Studies Initiative of 

Cornell University (course and workshop on water) was also achieved: faculty 

exchange, organization of joint conferences, exchange of library materials and 

development of cooperative research projects.   

• FAFS signed a Memorandum of Understanding with Szent Istvan University, 

Budapest, Hungary in 2009 to coordinate the cooperation between the two 

institutions in support of the veterinary science program at AUB. 

• FAFS also signed a Memorandum of Understanding with La Salle University, 

France, to coordinate student exchange.  
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2.4.6 Development and Outreach 

 

FAFS has a long history of community services; this is becoming stronger and more 

institutionalized. The number of current development projects is 8, implemented by 

faculty members. The total value of outreach and development grants in 2009 was 

$795,508.  

 

Through its projects, FAFS has provided a platform for training and information sharing 

supporting key Lebanese ministries including Ministries of Agriculture, Environment, 

Health, Social Affairs, and Economy and Trade and international organizations such as 

UNDP, FAO, UNIDO, UNICEF and WHO.  

 

In the past few years hundreds of farmers and extension agents benefited from state of the 

art training and development programs conducted by FAFS under various research and 

services contracts, in the fields of agricultural innovation (community supported 

agriculture, forages production, organic farming, sustainable use of biodiversity as an 

income source for rural livelihoods, traditional foods …) in addition to the more classical 

technology transfer topics (improvement of irrigation techniques, integrated pest 

management, improvement of conception and delivery of agricultural extension, post-

harvest practices, …).   

 

FAFS pioneered the introduction of dietetics as a profession and institutionalized it in 

Lebanon. In the area of Nutrition, FAFS has been involved in research, intervention 

projects and community outreach activities focusing on knowledge transfer about healthy 

nutritional habits, proper food handling techniques, and importance of the traditional 

Lebanese food for income generation in rural communities. The potential of the Lebanese 

diet in combating risk factors of chronic disease has been also highlighted with the 

community. Moreover, outreach to health practitioners across Lebanon, through various 

workshops, focused on proper infant feeding practices to combat child malnutrition. 

FAFS has also been organizing training sessions addressing food safety, and working 

towards the development of small and medium size enterprises in the Agro-food sector. 

 

Through the Landscape design and ecosystem management programs, projects of 

graduating seniors and graduate students at FAFS have all focused on proposing 

interventions based on sound ecosystem management principles to contribute to 

sustainable development and the conservation of cultural and natural heritage (urban 

greening, ecological parks, urban agriculture, post-war rural reconstruction, historic and 

archaeological landscapes, traditional villages and towns, nature reserves, biodiversity 

conservation, protecting riparian and coastal landscapes).  
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3. External Trends and Influences  

 
Several global, regional and local driving forces impinge on all FAFS departments: 

Agriculture, Veterinary Science, Nutrition and Food Sciences, Landscape Design and 

Ecosystem Management. 

 

3.1 The Global Context 

 

FAFS is bound to respond to a complex set of trends and influences that affect human 

development in Lebanon and the Middle East. Programs and curricula need to be 

responsive to the paradigm shifts in teaching and practicing which are becoming 

increasingly aligned with livelihoods improvement strategies and environmental safety 

considerations.  

Major global trends that make it imperative to challenge the compartmentalization of 

teaching, research and outreach of various disciplines at FAFS into a broader multi-

disciplinary and participatory framework include: 

 

• The urban – rural divide which had traditionally segregated agriculture to rural 

areas and nutrition to urban neighborhoods is slowly fading away. We increasingly 

hear of “urban agriculture” but also “agro-biodiversity”, “ethnic foods” and “food 

systems” 

• Climate change continues to unfold, making adaptation a necessary requirement. 

The magnitude and certainty of the risks associated with climate change justify a 

strongly precautionary approach. “Climate-wise” development policies are needed 

to manage the conflicting demands that adaptation and mitigation place upon 

limited or costly resources such as land, water, and energy.
1
  

• The food crisis of 2007-2008. Food prices are expected to remain high. Between 

March 2007 and March 2008, global food prices increased an average of 43 

percent, according to the International Monetary Fund. Rising food prices 

contributed to a significant increase in food insecurity worldwide, particularly 

among poorer populations
2
. 

• Food security is a global issue that requires an integrated approach. Contributing to 

the eradication of food insecurity is one of FAO’s Strategies toward a food secure 

world
3
. 

• Food Safety issue has become an area of serious global concern with many 

countries have now implemented and enforced the need for food safety control 

systems and standards
4
. 

• Malnutrition and diet-related illnesses are on the rise: more than 1 billion. 

“Because of changes in dietary and lifestyle patterns, diet-related diseases – 

                                                 
1
  World Development Report 2010, World Bank. 

2 
 USAID, 2009. 

3
  FAO, 2004. 

4
  FAO, 2004. 
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including obesity, diabetes mellitus, cardiovascular disease, hypertension and 

stroke, and various forms of cancer – are increasingly significant causes of 

disability and premature death in both developing and newly developed countries”
5
.  

 

3.2 The Regional Context 

 

•  Regional showcases aligning innovation, entrepreneurship and sustainability 

in addressing food systems are extremely scarce in Lebanon and the MENA 

region. As a matter of fact, innovation seems often to be “imported” and bypasses 

indigenous knowledge and traditional know-how. Entrepreneurship is very 

frequently associated with the abuse of natural resources, while most of the times 

sustainability is synonymous of donor support and governmental subsidies. FAFS 

should reconcile theory with practice by playing a role model in managing both 

the Beirut campus and AREC along an innovative, entrepreneurial and sustainable 

path towards excellence. 

• Agriculture-Animal and Veterinary Sciences: Chronic water deficit affects 

food production. “The scope for further irrigation development to meet food 

requirements in the coming years is severely constrained by decreasing water 

resources and growing competition for clean water. While on a global scale water 

resources are still ample, serious water shortages are developing in the arid and 

semi-arid regions as existing water resources reach full exploitation. The situation 

is exacerbated by the declining quality of water and soil resources. The dependency 

on water has become a critical constraint on further progress and threatens to slow 

down development, endangering food supplies and aggravating rural poverty”.
6
 

• Nutrition and Food Sciences: Changing diets. Diet-related illnesses are 

exacerbated by genetic predisposition. “MENA countries are likely to face much 

higher health care costs in the decades to come because of diet-related non-

communicable diseases. Among women obesity increases the risk of complications 

in pregnancy and delivery. Obesity, high intake of animal fat, and low intake of 

dietary fiber are risk factors for chronic non-communicable diseases such as 

coronary heart diseases, diabetes mellitus, breast, and colon cancer”.
7
  

• Nutrition and Food Science: Erosion of food diversity. The shift from traditional 

staples to processed foods in urban areas is strongly enhanced by the advocacy of 

Western culture through mass media, commercial marketing, and through other 

channels related to globalization. The transition in staple consumption is often 

accompanied by increased consumption of fat, especially saturated fat, as well as 

sugar and other refined carbohydrates
8
.   

                                                 
5
  WHO, 2006, https://apps.who.int/nut/trans.htm. 

6
  FAO, Water reports 22, 2002, http://www.fao.org/DOCREP/004/Y3655E/ y3655e01. 

htm. 
7 

 Aoyama, 1999. 
8
  WHO, 2002, http://whqlibdoc.who.int/publications/9241590416.pdf. 
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• Agriculture/Agribusiness: Poverty is mostly rural and the rural livelihood 

portfolio has become diversified. “The promotion of the rural economy in a 

sustainable way has the potential of increasing employment opportunities in rural 

areas, reducing regional income disparities, stemming pre-mature rural-urban 

migration, and ultimately reducing poverty at its very source. In addition, 

development of rural areas may contribute to the preservation of the rural 

landscape, the protection of indigenous cultures and traditions while rural societies 

could serve as a social buffer for the urban poor in periods of economic crisis or 

social urban unrest”.
9
 

• Agriculture-Animal and Veterinary Sciences: Desertification. “According to the 

United Nations Desertification Control Program Activity Center (UNDCPAC), the 

main desertification processes observed in the region are soil degradation, water 

and wind erosion, salinization and waterlogging, which of course affect land use. 

UNDCPAC/-Dregne (1992) estimates of the desertification status of the irrigated 

land, rainfed cropland, and rangeland in the MENA region as a whole are as 

follows: 37%, 73%, 85% and 83, respectively”.
10

  

• Landscape design and Ecosystem management: Urban and rural space is 
increasingly intermeshed. “The diversification of the household economy and the 

interpenetration of rural and urban have created multiple hybridities where 

individuals and households shift between agricultural and industrial pursuits and 

cross between rural and urban areas”.
11

   

• Landscape Design and Ecosystem Management: Loss of biodiversity. 

“Currently most ecosystems are experiencing loss of biodiversity associated with 

activities of human expansion, raising the question of whether the biogeochemical 

functioning of ecosystems will be impaired by this loss of species”.
12

  

• Landscape Design and Ecosystem Management: Green spaces. People of the 

region are showing increased awareness of the need for green spaces. 

 

3.3 The Local Context 

 

Within the process of formulating a new Science, Technology and Innovation Policy 

(STIP) for Lebanon, the “Task Force: Environment, Agriculture and Biological 

Sciences (TFE)” has been mandated by the National Council for Scientific Research 

(CNRS) to review the past policy(s) of the CNRS and to evaluate the policy and 

propose new guidelines for a policy for the short and medium term.
13

. The task force 

identified the grasping of new agricultural economic opportunities and the 

improvement of nutritional food quality as core societal needs for the science, 

technology and innovation policy for Lebanon 

                                                 
9
  FAO, 2007. 

10
  Nasr, 1999, ZEF Bonn. 

11
  Rigg, 1998. 

12
  Naeem et al., 1994, http://www.life.illinois.edu/ib/451/Naeem%20(1994).pdf. 

13 National Council for Scientific Research, A New Science, Technology and Innovative Policy: Task 

Force on Environment, Agriculture and Biological Sciences (draft May 2005) 
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3.3.1 Agriculture and the Agro-Food Sectors  

In Lebanon, and despite the fact that the agricultural sector contributes to 8-12% of 

the GDP
14

, it benefits from a mere 0.4% of the public governmental spending
15

. 

According to a survey conducted by MoA (2002) the total value of the agricultural 

production reached around LBP 1,929 billion ($ 1.29 billion). Crop production 

represented 73% of the total value and animal production the remaining 27% share. 

Most of the Lebanese agricultural production is consumed locally and only 6.7% 

($86M in value) was exported in 2004, despite an aggressive government-supported 

export promotion program, Export Plus
16

.  

There is also a significant agro-food and agro-processing industry, accounting for 

nearly 20% of all industrial enterprises of the country. The share of the agro-food 

production sector is evaluated at $500M while the overall industrial sector is 

evaluated at $2.65 billion (around 13.5% of the GDP). According to the 2004 

estimates of the United Nations Industrial Organization, the Manufacturing Value 

Added (MVA) per capita for Lebanon was $287, ranking 7
th

 in the Arab world behind 

the 6 member states of the Gulf Cooperation Council. Yet the MVA is still 

significantly lower than that of the developed countries which was $908 per capita 

over the same period.   

The agricultural sector of Lebanon has very low barriers to entry and is one of the 

most open agricultural sectors in the region. Agricultural imports to Lebanon continue 

to increase and were close to $1 billion in 2004. Still the potential of the sector is 

apparent as it managed to attract 60% of total inter-Arab agricultural investment in 

2004 close to $50M
17

 

The agricultural sector is relatively well positioned on the agenda of bilateral and 

international donor agencies with USAID, the World Bank, the European Union 

(EU), IFAD and FAO as major donors. A recent study by the EU estimates the 

development money spent in Lebanon at around $120M per year
18

. It is estimated that 

the agricultural sector benefits from around 45-55% of this yearly amount 

These figures indicate that although the agricultural sector in Lebanon faces serious 

structural problems, there are 3 main key areas of influence to be addressed and on 

which FAFS can position itself: 

 Addressing the structural gaps faced by agriculture  

 Providing state of the art expertise to development programs 

 Strengthening the links with the private sector in agriculture and agro-food 

industry 

                                                 
14

 http://www.medobs.org/panorama/rapport2005/Liban/ProfilLIB05.pdf  
15

 Figure for 2003, up from 0.37% of total governmental spending in 2002 www.medobs.org  
16

 http://www.idal.com.lb/  
17

 Audi-Saradar Group, Lebanon Country and Market Update 2005 
18

 Euro-Med partnership, Lebanon Country Strategy Paper 2002 – 2006  

http://www.medobs.org/panorama/rapport2005/Liban/ProfilLIB05.pdf
http://www.medobs.org/
http://www.idal.com.lb/
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Other local trends that may also play a role in re-shaping FAFS programs and curricula 

include: 

  

• Agriculture/Agribusiness: Marketing and business methods are major problems 

of the Lebanese agri-food sector 

• Nutrition and Food Sciences: Nutrition and dietetics are moving towards a more 

ecological/health consciousness 

• Nutrition and Food Sciences/ Animal and Veterinary Sciences : Food safety is 

a concern for SME as well as large operators  

• Nutrition and Food Sciences: The revival of traditional foods  is associated with 

rural development and heritage preservation 

• Nutrition and Food Sciences: Standardization and nutritional characterization 
of the local foods is needed 

• Nutrition and Food Sciences/ Animal and Veterinary Sciences: Demand on 

veterinary and herbal medicine and functional foods and nutraceutical is 

increasing as reflected in increased media coverage and advertising for such 

products. 

• Nutrition and Food Sciences: Well being is at the center of the pursuits of 

people with disposable income; this constitutes an opportunity window for 

nutritionists, niche products, and landscaping. 

• Agriculture-Landscape Design and Ecosystem Management: Water issues are 

a pressing concern. “Lebanon in general and its capital, Beirut, suffer from water 

shortage due to the increasing water demand and the lack of proper management 

despite its abundant water resources”.
19

  

• All FAFS: The investment of the State in agriculture research and 
development remains insignificant. “The National Agricultural Research System 

(NARS) national and total resources amounted to around 0.20% and 0.23%, 

respectively, of the Agricultural Gross Domestic Product (AGDP estimated at US$ 

1.6 billion in 1996). These ratios are much far from the 1 or 2% recommended for 

developing countries by some international organizations (World Bank, EU); they 

show that Lebanon is certainly giving low attention to agricultural research.”
20

  

• All FAFS: A large number of universities are now offering majors similar to 

those available at FAFS. 

• Agriculture-Nutrition and Food Sciences- Animal and Veterinary Sciences: 

Recent programs on LBC TV and newspaper articles in major circulation papers 

about excessive pesticide residues in food grown in Lebanon have caused a 

nation-wide scare and created a sudden increase in interest in organic products. 

FAFS is the only regional faculty formally involved in organic production and 

marketing. This issue should be expanded by NFSC and AVSC due to the residues 

in food toxins, veterinary drugs, and animal pathogens. 

                                                 
19

  Ayoub and Malaeb, 2006. 
20

  ICARDA, 1999, http://www.icarda.org/NARS/Lebanon.pdf. 
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4. Summary Analysis of Strengths, Weaknesses, Opportunities, and 

Threats  

Following is a summary analysis of the Faculty of Agricultural and Food Sciences’ 

SWOT. These facts and assumptions were important in defining and shaping the 

Faculty’s goals, objectives, initiatives and actions during the next strategic planning 

cycle. 

 

4.1 Strengths  

S1. FAFS adopts a Western Liberal education model and offers novel attractive 

disciplines. 

S2. FAFS is human resource rich: FAFS capitalizes on the strength of its faculty to have 

excellent performance with scarce resources. FAFS has AREC.  

S3. FAFS is regarded as a regional model and a trend-setter in the nationally and 

regionally highly regarded programs that it offers (Agribusiness, Agriculture, Food 

Science and Management, Landscape Design and Eco-system Management, 

Nutrition and Dietetics, Coordinated program in Nutrition and Dietetics and 

Veterinary Sciences).  

S4.  FAFS offers many disciplines that lend themselves to interdisciplinarity.  

S5.  Most programs offered are in demand, as indicated by the large student enrollment. 

S6.  FAFS continues to recruit and retain high quality graduate students.  

S7. FAFS is part of a university that is internationally accredited. This facilitates 

acquiring accreditation for different programs at FAFS. 

 

4.2 Weaknesses  

W1. Space and infrastructure are a major constraint to progress. 

W2. The Agriculture undergraduate program has not been revised and re-evaluated to 

respond to current trends. 

W3. AREC financial deficit and underutilization remains an issue. 

W4. The General Education University requirements are affecting efforts of introducing 

experiential learning in most FAFS programs. 

W5. University policies and structure are not conducive to interdisciplinarity. 

W6. No critical mass for excellence in a single discipline. 

W7. Still no clearly defined research strategy. 

W8. Research and development activities conducted are not aligned to academic 

curricula. 

W9. Acceptance scores for some programs are relatively low. 

W10. High cost of living and uncompetitive financial compensation impinge on the 

ability to compete with regional universities for recruitment and retention of highly 

qualified faculty and staff.  

W11. Urban location of FAFS does not encourage a diverse student body from rural 

areas. 
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4.3 Opportunities  

 

O1. Surging global and regional interest in and increased funding for food security. 

O2. American style education has become a sought after academic model. Regional 

interest in receiving training and University degrees from US institutions or US 

accredited institutions.  

O3. Young Middle Eastern women are more likely to attend universities in the region: 

preference of Middle Eastern families to send their daughters to countries with 

similar cultural traditions. 

O4. Increasing employment opportunities in emerging fields close to what is actually 

offered by FAFS.  

O5. Accrediting bodies are now more likely to grant accreditation to programs outside 

the United States. 

O6. Increased interest in urban greening and environmental conservation. 

O7. Global and regional concern and awareness on nutritionally related non-

communicable disease. 

O8. Increasing demand for novel, safe and healthy food products. 

O9. Global and regional concern and awareness of the impact of climate change on 

natural resources. 

 

4.4 Threats 

T1. Growth in number and quality of regional and local universities offering similar 

curricula at a lower cost and with better infrastructure and facilities. 

T2. Regional and local political instability. 

T3. Bias towards conventional professions such as finance, medicine and engineering. 

 

5. Vision Statement 

 
FAFS is a reference academic center specialized in issues of relevance to the Middle East 

related to agriculture, food, nutrition and the environment for the enhancement of 

livelihoods, human health and well being.  

 

 



6. Strategic Goals, Objectives & Initiatives 

 

Goals 

The Faculty’s strategic plan identifies goals that are critical to the conversion of its 

mission’s underlying strategic themes into FAFS programs and activities. Core goals 

address students, faculty, staff and the community whereas foundational goals focus on 

administrative issues and infrastructure development at the Faculty. For this plan, the 

following six goals, with supporting objectives and initiatives, were developed to 

enhance the impact and visibility of the Faculty’s education, research and outreach 

efforts: 

 

CORE 

Students 

Goal 1: Enhance undergraduate student experience at FAFS 

Faculty and Staff 

Goal 2: Advance FAFS faculty and staff  

Goal 3: Maintain and enhance excellence in graduate education and research 

Community 

Goal 4: Contribute to the enhancement of the health and wellbeing of the 

community and the environment 

FOUNDATIONAL 

Goal 5: Improve governance and administration at FAFS 

Goal 6: Overhaul FAFS infrastructure to support its strategic goals  

 



As demonstrated in the summary table below, FAFS goals link well with AUB strategic 

goals: 
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FAFS GOALS         

GOAL 1: Enhance undergraduate 

student experience  at FAFS  

        

GOAL 2: Advance FAFS faculty and 

staff 

        

GOAL 3:Maintain and enhance 

excellence in graduate 

education and research   

        

GOAL 4: Contribute to the 

enhancement of the health and 

wellbeing of the community and 

the environment 

        

GOAL 5: Improve governance and 

administration at FAFS 

        

GOAL 6: Overhaul FAFS 

infrastructure to support its 

strategic goals   

        



Objectives and Initiatives 
 

STUDENTS 

 
Goal 1: Enhance undergraduate student experience at FAFS 

 

Objective 1: Recruit and retain high quality students 

 

 Initiatives Actions 

FAFS1101 Introduce and/or revise undergraduate programs to 

respond to job market needs 
(Meet U1, make use of S1, S2, S3, S4, S5, minimize W2, take advantage of O2, 

O3, O4, O7, O9 and face T1) 

 

1- Revisit program learning outcomes to respond to market needs in 

the region  

2- Allocate human and physical resources to strengthen programs’ 

image and advertise them 

FAFS1102 Develop exchange programs with other universities 
(Meet U1, make use of S4, S5, minimize W4, W5, W11 and take advantage of 

O2, O4, O6, O7) 

 

Establish collaborative programs to facilitate student exchange and 

internship opportunities. 

FAFS1103 Develop and implement retention and intervention 

strategies to retain high quality students 
(Meet U1, make use of S1, S3, S4, S5, S7,  minimize W9, take advantage of O2, 

O5 and face T1) 

1- Increase the availability of financial assistance, both need-based 

and merit. 

2- Improve student orientation and advising at FAFS. 

3- Continuously improve the admission scores 
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Goal 1: Enhance undergraduate student experience at FAFS (continued) 

 

Objective 2: Foster student leadership and critical thinking  

 

Initiatives Actions 

FAFS1104 Infuse undergraduate programs with a dimension of 

sustainability   
(Meet U1, make use of  S2, S3, S5 and face T1) 

Contribute to GE curriculum by developing FAFS GE courses in 

sustainability 

 

FAFS1105 Engage in experiential and service learning  
(Meet U1, make use of  S2, S3, S5, minimize W4 and face T1) 

1- Strengthen student participation in out-of-classroom learning 

experiences.  

2- Build a strong internship component into all programs 

3-  Review ICE and course evaluation to include experiential 

learning 

4- Integrate an “AREC Dimension” in the outreach components of 

programs 

 

FAFS1106 Focus on critical thought  
(Meet U1, make use of  S2, S3, S5 and face T1) 

 1- Include internal capstone projects and experiences from FAFS’s 

external stakeholders in the curriculum as problem solving 

opportunities for students. 

2- Increase student participation in international conferences and 

professional organizations 

 

FAFS1107 Enhance and support student societies at FAFS 
(Meet U1) 

1- Increase student participation and leadership opportunities in 

student societies 

2- Prizes for leadership 

3- Revisit extracurricular activities organized at FAFS 

 

FAFS1108 Develop motivational activities 
(Meet U1) 

Integrate and encourage organizing conferences that expose 

students to role models and leaders in general as well as in specific 

disciplines. 
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Goal 1: Enhance undergraduate student experience at FAFS (continued) 

 

Objective 2: Foster student leadership and critical thinking (continued)  

 

Initiatives Actions 

FAFS1109 Increase undergraduate student engagement in research. 
(Meet U1, make use of  S3, minimize W8 and face T1) 

  

1. Allocate financial support for undergraduate research. 

2. Develop incentives for Excellence in Undergraduate Research. 

3. Enhance opportunities for undergraduate students to participate 

in research being conducted by faculty and graduate students. 
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Goal 1: Enhance undergraduate student experience at FAFS (continued) 

 

Objective 3: Promote socioeconomic and regional diversity  

 

Initiatives Actions 

FAFS1110 Facilitate the enrolment of students from different 

socioeconomic status groups 
(Meet U2, make use of S1, S5 and  minimize W11) 

Target scholarships to students from rural areas 

 

FAFS1111 Attract students from the region  
(Meet U2, make use of S1, S3,S4, S5, S7 and  take advantage of O2, O3, O4, O5) 

1- Target scholarships to students from the region  

2- Outreach to schools in the region in collaboration with 

Admission’s Office 

 

FAFS1112 Allocate human and physical resources to 

strengthen program image 
(Meet U2, make use of S1, S3,S4, S7, take advantage of O2, O4, O5 and face T1) 

 

Allocate budget for program promotion/campaigns 

FAFS1113 Facilitate exchanging students with other 

universities abroad 
(Meet U2, make use of S4, S5, take advantage of O2 and face T1) 

Expand institutional research collaborations and student-exchange 

agreements to attract international and regional students 

 

FAFS1114 Seek program accreditations and increase 

awareness of Faculty accreditation status 
(Meet U1 and U2, make use of  S7,  take advantage of O5 and face T1) 

1- Review all programs in line with international accreditation 

requirements. 

2- Modify facilities and curriculum to comply with international 

standards. 
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 Goal 1: Enhance undergraduate student experience at FAFS (continued) 
 

 Objective 4. Deliver high quality education and learning experiences  
 

Initiatives Actions 

FAFS1115Update infrastructure 
(Meet U1, make use of S5, minimize W1, take advantage of O2 and face T4) 

1- Expedite the implementation of Wing B to reinforce student’s 

support units, such as the computer labs, teaching labs, 

simulation clinics, studios and conference rooms. 

2- Maintain an up-to-date inventory for infrastructure and facilities. 

3- Improve facilities at AREC including classrooms, labs, 

equipment, machinery, dormitory, food services, recreational 

facilities, and IT services to encourage use by various academic 

programs. 

FAFS1116Develop and promote excellence in teaching  
(Meet U1, U3, make use of S2, minimize W10, take advantage of O2 and face 

T1) 

1- Encourage faculty to participate in University programs that 

support excellence in teaching and learning. 

2- Increase accountability for quality teaching 

3- Improve infrastructure by expediting the implementation of 

Wing B 

 

FAFS1117 Provide enriched educational opportunities  
(Meet U1, make use of S2, S3, S4, take advantage of O2, O5 and face T1) 

Significantly enhance academic advising for all students by making 

greater use of peer mentoring, improving the availability and 

knowledge of faculty advisors, and increasing the use of technology 

in advising. 
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Goal 1: Enhance undergraduate student experience at FAFS (continued) 
 

Objective 4. Deliver high quality education and learning experiences (continued) 
 

Initiatives Actions 

FAFS1118 Integrate the use of information technology into FAFS 

instructional programs 
(Meet U1, U6 and make use of S2) 

1- Establish timeline for expanding faculty support and training for 

the development of technology-based coursework. 

2- Enhance technology capabilities of classrooms and laboratories. 

3- Include technology fluency in Program Learning Outcomes of all 

FAFS programs 

FAFS1119 Seek accreditation for all programs   
(Meet U1,U2 make use of  S7,  take advantage of O5 and face T1) 

 

Organize consultation visits for feedback on accreditation process 

of FAFS programs 

FAFS1120 Continuous assessment of existing academic programs 

and the planning and development of new ones 
(Meet U8, minimize W2, make use of S4 ,S5,  take advantage of O4 and face T1) 

1- Establish policies for cyclical review of academic programs and 

a clear, transparent and evidence-based performance assessment 

process.  

2- Assess curriculum in light of new trends 

3- Ensure curriculum integrity  

4- Assess student learning outcomes vs. program objectives  

 

 

FAFS1121 Recruit and retain high quality and diverse faculty 
(Meet U3, make use of S2, minimize W6, W10 and face T1) 

  

1- Uphold high academic standards for appointment of new faculty 

and adopt rigorous  promotion and renewal criteria 

 2- Increase the competitiveness of our faculty compensation 

packages to allow us to recruit and retain the very best faculty 

and raise the average salaries of our existing faculty  

3- Seek international faculty with demonstrated excellence. 

 

 Improve advising and include it in the reward system 
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FACULTY AND STAFF 

 
Goal 2: Advance FAFS faculty and staff  

 

Objective 1: Strengthen faculty and staff excellence: capacity, leadership and engagement  

 

Initiatives Actions 

FAFS1122 Enhance the capacity of current faculty and staff  
(Meet U3, make use of S2,  minimize W10 and face T1) 

1- Increase support for faculty development 

2- Encourage and reward faculty excellence in research and 

services. 

3- Introduce exchange of faculty with regional and international 

institutions. 

4- Support training and development of staff in required 

competencies. 

5- Reward staff excellence. 

FAFS1123 Promote engagement of faculty and staff 
(Meet U3 and make use of S2) 

1- Develop a mechanism to assess level of engagement 

2- Develop a mechanism to support engagement 

3- Reward faculty and staff engagement. 

FAFS1124 Foster a supportive environment  
(Meet U3, make use of S2,  minimize W1 and face T1) 

1- Expedite the implementation of Wing B to provide infrastructure 

support 

2- Increase diversity of administrative support provided 

FAFS1121 Recruit and retain high quality and diverse faculty 
(Meet U3, make use of S2, minimize W6, W10 and face T1) 

 

1- Uphold high academic standards for appointment of new faculty 

and adopt rigorous promotion and renewal criteria. 

2- Increase the competitiveness of our faculty compensation 

packages to allow us to recruit and retain the very best faculty 

and raise the average salaries of our existing faculty  

3- Seek international faculty with demonstrated excellence. 

FAFS1125 Establish a mechanism to routinely evaluate faculty and 

student satisfaction with staff 
(Meet U3) 

Establish mechanism of assessment of staff performance 

FAFS1126 Establish and implement measures to enhance staff 

accountability  
(Meet U3) 

Establish internal standards to assess staff accountability 
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Goal 2: Advance FAFS faculty and staff (continued) 

 

Objective 2: Increase faculty and staff satisfaction 

Initiatives Actions 

FAFS1127 Build and promote an environment of team work and 

collegiality  
(Meet U3) 

1- Ensure fair and transparent assessment of staff annual 

performance 

2- Establish a periodic open forum to address all issues of concern 

to the Faculty 

3- Allocate adequate teaching support to faculty members. 

4- Engage faculty in the decision making process 

5- Support faculty initiatives for team building 

6- Develop a proactive mentoring program 

7- Actively support faculty academic activities by minimizing 

administrative barriers. 

 

FAFS1128 Foster leadership 
(Meet U3, make use of S2 and face T1) 

1- Develop a mechanism to identify and reward leadership 

2- Support and facilitate faculty initiatives 
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Goal 3: Maintain and enhance excellence in graduate education and research  

            
Objective 1: Strengthen graduate programs offerings 

 

Initiatives Actions 

FAFS1129 Introduce and/or revise graduate programs to respond to 

job market needs 
(Meet U4,  make use of S2, S3, S5, S6 , take advantage of O2, O3,  O4 and face 

T1) 

M.Sc. Rural Community Development; M.Sc. Landscape 

Architecture (MLA); M.Sc. Nutrition (sub-specialty); PhD 

Nutrition  

 

FAFS1130 Upgrade research laboratories on regular basis 
(Meet U4,  make use of S2, S3, S5, S6 , minimize W1,W8 take advantage of O2, 

O3,   and face T1) 

1- Make provisions for necessary funds to sustain experiential 

learning at the graduate level (equipment, supplies, materials 

etc.) 

2- Expedite the implementation of Wing B to provide research 

laboratories that accommodate the new PhD and M.Sc. Nutrition 

(sub-specialty) 

FAFS1131 Encourage graduate student participation in teaching, 

management and research  
(Meet U4,  make use of S2, S3, S5, S6 , minimize W8,  take advantage of O2, O3, 

O4  and face T1) 

Develop funding for graduate students work study to gain 

experience in teaching, grant writing, project management and 

teamwork and life skill enhancement to ensure success as they 

integrate into the work force. 

 

FAFS1132 Recognize student excellence in research 
(Meet U4,  make use of S2, S3, S5, S6 ,  take advantage of O2, O3, O4  and face 

T1) 

1- Create a fund for graduate students to participate in professional 

meetings 

2- Seek sponsors to support graduate student research excellence 

awards. 

 



36 

 

Goal 3: Maintain and enhance excellence in graduate education and research (continued) 

Objective 2: Foster excellence in research  

 
Initiatives Actions 

FAFS1133 Development of strategic research partnerships at 

University, national, regional and international levels 
(Meet U4,  make use of S2 , S4, minimize W5, take advantage of O1, O6, O7, O8  

and face T1) 

1- Foster participation in Inter-Faculty programs 

2- Foster complementarity with other Faculties and Universities  

3- Establish long term partnership with regional and international 

partners. 

FAFS1134 Encourage strategic collaboration in research areas of  

food security, community nutrition, sustainable agriculture, food 

safety and sustainable landscape for community wellbeing. 
(Meet U4,  make use of S2, minimize W7, take advantage of O1, O6, O7, O8) 

1-Organize faculty retreats to align research activities and research 

agendas for faculty members 

2- Revise assessment of research output to encourage collaboration 

3- Align teaching and service with strategic collaborative research 

 

FAFS1135 Encourage faculty to attract funds 
(Meet U4 and  make use of S2) 

1- Reward faculty for attracting grants 

2- Provide faculty development funds 

3- Advertise funding opportunities to faculty 

 

FAFS1136 Improve the visibility and stature of the Faculty’s 

research programs within and outside the university.  
(Meet U4,  make use of S2 and face T1) 

1- Advertise research output (translational research and faculty 

publications) in public media 

2- Promote regional status in terms of the number and quality of 

faculty publications and  the number of regional and 

international visiting scientists and scientific meetings at FAFS 

3- Organize fora to promote faculty research 

  

FAFS1137 Provide infrastructure and equipment needed to increase 

the capacity for pursuing cutting edge research.  
(Meet U4, make use of S2 and minimize W1 and W7 ) 

  

1- Expedite the implementation of Wing B to provide space 

requirements according to international standards  

2- Develop an interim plan to provide space requirements pending 

Wing B implementation 

3- Establish a plan to replace current aging equipment  

4- Purchase modern major equipment required for faculty to 

perform “cutting edge” research.  

5- Enhance technological resources 
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Goal 3: Maintain and enhance excellence in graduate education and research (continued) 

Objective 2: Foster excellence in research (continued) 

 

Initiatives Actions 

FAFS1138 Increase external funding 
(Meet U4 ,  make use of S2 and take advantage of O1, O6, O7, O8) 

  

1- Devise mechanism to encourage and support submission of 

research proposals 

2- Cultivate strategic partnerships with donors.    

3- Diversify fund raising (development efforts, cost recovery etc.) 
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Goal 3: Maintain and enhance excellence in graduate education and research (continued) 

 
Objective 3: Promote interdisciplinary education and research  

 

Initiatives Actions 

FAFS1139 Strengthen faculty participation in interdisciplinary 

research efforts 
(Meet U4,  make use of S2 and  minimize W5) 

1- Encourage integrated, interdisciplinary research 

2- Seek Faculty wide interdisciplinary research programs to engage 

large number of faculty and promote integration. 

3- Reward interdisciplinary research 

 

FAFS1140 Promote offering interdisciplinary degrees. 
(Meet U4,  make use of S2 , S4, S6, minimize W5 and face T1) 

1- Cross list courses 

2- Seek joint appointments of faculty members in interdisciplinary 

programs.  
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Goal 3: Maintain and enhance excellence in graduate education and research (continued) 
 

Objective 4:  Establish synergies between graduate teaching, research and outreach 

Initiatives Actions 

FAFS1141 Strengthen existing centers of excellence and establish 

new ones as needed 
(Meet U4,  make use of S2 , minimize W3 and  take advantage of O1, O7, O8)  

1-  Identify areas of excellence 

2-  Re-organize and re-align resources 

3- Consolidate the ESDU with the RCODE program  

4  

5- Establish a Zoonotic Diseases Center 

6- esatbkishing a center for human wellbeing 

7- Raise funds for new center of excellence in food security   

 

FAFS1142 Promote user-driven translational research 
(Meet U4,  make use of S2 , S4,  minimize W8 and take advantage of O1, O6, O7, 

O8) 

1- Establish  formal consultative processes with the stakeholders 

2- Link with the centers of excellence and with interdisciplinary 

programs.  

3- Develop a mechanism for recognizing translational research in 

promotion and re-appointment of faculty. 
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COMMUNITY AND ENVIRONMENT 

 
Goal 4: Contribute to the enhancement of the health and wellbeing of the community and the environment 

 

Objective 1: Build collaborative partnerships with the greater community  

 

 

Initiatives Actions 

FAFS1143 Reaffirm commitment to research and community 

service aimed at achieving human health and natural wellbeing  
(Meet U5,  make use of S2 , S6 and minimize W1) 

  

1- Allocate space and make provisions for outreach  

2- Revise programs and courses to facilitate training for research 

and community service for human and natural well being  

3- Encourage interdepartmental/interdisciplinary collaborations to 

develop outreach community programs 

4- Provide support for outreach programs and centers 
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Goal 4: Contribute to the enhancement of the health and wellbeing of the community and the environment (continued) 

 

 

Objective 2: Coordinate and align FAFS community activities with AUB’s engagement in community and the environment  

 

Initiatives Actions 

FAFS1144 Cooperate with interfaculty programs such as IBSAR 

and CCECS  to enhance service and outreach 
(Meet U5 and  make use of S2 , S6)  

  

Involve FAFS students in service and outreach activities such as 

CCECS, IBSAR and IFI. 
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FOUNDATIONAL 

Goal 5: Improve  governance and administration at FAFS 
 

Objective 1. Transfer management of support services at AREC from FAFS to AUB central administration 

 

Initiatives Actions 

FAFS1145 Initiate the process of transferring responsibility and 

reporting of AREC staff to the various administrative units at the 

University 
(Minimize W3) 

 

  

 

Devise a timeline for the gradual transfer of responsibility and 

reporting of AREC staff to the various administrative units at the 

University 
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Goal 5: Improve  governance and administration at FAFS (continued) 

 

Objective 2. Empower administrative and academic units 

 

 

Initiatives Actions 

FAFS1146 Ensure that the administrative operations of all FAFS 

administrative and academic units deliver the highest possible 

quality service to both internal and external stakeholders.  
(Meet U7) 

  

  

 

1-Equip the units with the necessary human and physical resources. 

 2- Review and amend operating budgets and staffing levels to meet 

long- and short-range goals.  

3- Develop processes that are transparent and accountable, and 

promote efficiency and effectiveness in the Dean’s offices, 

academic departments and centers.  
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 Goal 5: Improve  governance and administration at FAFS (Continued) 

 

Objective 3. Reorganize and re-align resources  

 

Initiatives Actions 

FAFS1147 Continuously revisit alignment of resources with the 

strategic changes introduced by the Faculty in terms of academic 

programs and research agendas 
(Meet U7) 

  

1- Engage academic and administrative units in the yearly planning 

process to define current and future space needs, human 

resource needs  and staff needs in line with curricular reviews 

and accreditation of programs 

2- Review budget allocations according to emerging needs and 

strategic changes. 
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Goal 6: Overhaul FAFS infrastructure to support its strategic goals  

 
Initiatives Actions 

FAFS1148 Provide adequate space 
(Meet U3, U4, U5,  U6, make use of S3, S4, S5, S6  minimize W1, W7, W8 and 

take advantage of O2, O3, O5 and face T1) 

1- Expedite the implementation of Wing B to provide space 

requirements according to international standards  

2- Develop an interim plan to provide space requirements pending 

Wing B implementation 

 

FAFS1149 Develop state of the art IT at FAFS 
(Meet U3, U4,  U6, make use of S3, S4, S5,  minimize W1 and take advantage of 

O2, O3, O5 and face T1) 

Enhance technological resources to provide an environment that 

enables effective education, research and service. 

 

FAFS1150 Develop FAFS facilities 
(Meet U3, U4, U5, U6, make use of S3, S4, S5,  minimize W1, W7, W8 and take 

advantage of O2, O3, O5 and face T1) 

1- Expedite the implementation of the new Wing B 

2- Renovate the classrooms and laboratories throughout FAFS to 

facilitate state-of-the-art teaching and research  

3- Develop FAFS’s research facilities 

 



7. Strategic Initiatives Narratives 
 

Over the next five years (2011-2016), FAFS’s initiatives are as follows: 

 

FAFS1101- Introduce and/or revise undergraduate programs to respond to job 

market needs 

 
FAFS envisions constant innovation and relevance in a real world context as an integral part 

of academic programs. Given changes in employer needs, prospective student interests, 

and understandings around effective teaching and learning, FAFS plans to enhance its 

undergraduate programs in order to make them more attractive to potential students and 

to provide enriched educational opportunities that prepare its graduates to meet the 

challenges of the 21st century.  

 
FAFS1102- Develop collaborative programs with other universities 

 
In order to facilitate student exchange and internship opportunities, FAFS will form strong 

partnerships with other universities.  

 

FAFS1103- Develop and implement retention and intervention strategies to retain 

high quality students 

 

FAFS expects its graduates to become leaders in their professions and their communities. 

To this end, the Faculty must attract and graduate highly talented and motivated students 

with the skills to meet the challenges of the future. 

 

FAFS1104- Infuse undergraduate programs with a dimension of sustainability   

 

FAFS aims at the sustainable enhancement of the health and well being of people and 

nature throughout Lebanon and the region. Therefore, programs at the Faculty should 

reflect the commitment of FAFS to offer students exposure to a multitude of concepts and 

learning experiences that contribute to their understanding of sustainability. 

 

FAFS1105- Engage in experiential and service learning, and 

FAFS1106- Focus on critical thought, and 
FAFS1109- Increase undergraduate student engagement in research 

 

Research, internships and experiential and service-learning opportunities will become an 

integral part of the curriculum in order to provide students with opportunities that add 

increased breadth and depth to the overall FAFS educational experience and help prepare 

students for current and future needs of society. The combination of traditional 

theoretical learning with hands-on, real-world learning experiences will give students the 

opportunity to apply basic and fundamental principles to real-world issues and problems 

that results in work-ready graduates.  
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FAFS1107- Enhance and support student societies at FAFS, and  

FAFS1108- Develop motivational activities 
 

The “new” generation of graduates will have to contend with massive social and 

environmental changes, among others, and will require the skills, ethics, and leadership to 

successfully address them. FAFS will seek to provide students with the skills they need to 

be both successful and effective in the workplace and the world by broadening student 

involvement opportunities.  

 

FAFS1110- Facilitate the enrolment of students from different socioeconomic status 

groups, and 

FAFS1111- Attract students from the region  

 

Food security is a primary concern to FAFS and lies at the heart of its mission. The 

responding to the global nature of both agriculture and natural resource issues demands 

teamwork, collaboration and the celebration of diversity. FAFS aims at the sustainable 

enhancement of the well- being of people and nature throughout Lebanon and the region. 

Therefore, the best candidates to fulfill this are students who have attachment to their 

native countries and areas of origin and who would thus carry back with them the 

culminating experiences of a rich education obtained at FAFS to better serve their 

communities. 

 

FAFS1112- Allocate human and physical resources to strengthen program image 

 

FAFS will work towards significantly improving the marketing of its existing and new 

programs creatively and appropriately to students both within and outside of Lebanon 

with the aim of expanding the Faculty’s educational impact and student base and 

increasing the diversity and quality of student applications.  

 

FAFS1113- Facilitate exchanging students with other universities abroad 

 
Sustaining health and the well-being of communities will require skillful cross-cultural 

competency as we face these large issues in a global, culturally diverse context. FAFS 

will seek to ensure that all undergraduates have the opportunity to broaden their 

perspectives by participating in an international educational experience.  

 
FAFS1114- Seek and increase awareness of Faculty accreditation status, and 

FAFS1119- Seek accreditation for all programs   

 
FAFS officially initiated the accreditation process of its Coordinated Program in 

Nutrition and Dietetics in 2008 and plans to secure initial accreditation in the academic 

year 2011-2012. FAFS program accreditations, by recognized accrediting agencies, aim 

both at embedding a culture of quality assurance at the Faculty as a continuous process 

and at providing students with assurance of receiving a quality education that is 

recognized by international universities and by employers. 
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FAFS1115- Update infrastructure 

 

In order to provide students with high quality education, FAFS needs to immerse students 

in an environment that is most conducive to learning.  Therefore, the physical facilities 

must not inhibit the student’s ability to learn. The only way this can be achieved is by 

upgrading current buildings and constructing new facilities in order to provide students 

with the most modern, up-to-date facilities in the country. 
 

FAFS1116- Develop and promote excellence in teaching, and 

FAFS1117- Provide enriched educational opportunities, and 

FAFS1118- Integrate the use of information technology into FAFS instructional 

programs 

 

FAFS will provide students with a rigorous learning environment, faculty mentoring and 

will encourage faculty to fully exploit new technology as an essential tool in teaching and 

learning in order to provide students with the highest possible level of educational 

experience.  

 

FAFS1120- Continuous assessment of existing academic programs and the planning 

and development of new ones 
 

FAFS students believe that they are obtaining a quality, world-class education that will 

prepare them for successful careers. Detailed assessment of learning outcomes will 

continue to be carried out for all undergraduate academic programs offered by the 

Faculty in order to ensure the quality and effectiveness of our educational experiences. 
 

FAFS1121- Recruit and retain high quality and diverse faculty 

 
In fulfilling its objective to deliver high quality and enriched learning experiences, FAFS 

plans to identify and implement new strategies for recruiting outstanding faculty to 

discover and disseminate new knowledge. Additionally, FAFS will seek to diversify its 

faculty body knowing that internationalization and diversity are fundamental aspects of a 

successful education and are paramount in the 21st Century collegiate experience and to 

developing a vibrant and productive faculty. The successful achievement of this mission 

depends upon commitment to quality, appropriate compensation, recognition of 

excellence, and the building of excellent support for faculty.  
 

 

FAFS1122- Enhance the capacity of current faculty and staff  

 

To sustain a supportive and effective learning environment for students, faculty and staff 

must collectively possess strong skills in curricular design, pedagogy, advising, 

institutional planning, and student support services. FAFS will continue to invest in 

faculty and staff professional development to enhance their skills and abilities and 

involvement in training and professional development programs within and outside the 

University will be recognized and valued in the annual appraisal process. 
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FAFS1123- Promote engagement of faculty and staff 

 

In recognition that it is difficult to remain engaged in the workplace if the results of one’s 

efforts are not visible, and in an effort to make faculty and staff feel more involved, 

committed, and valued by the Faculty at all levels, FAFS will support engagement 

through meaningful incentives and rewards including recognition of outstanding faculty 

and staff who influence and contribute to a demonstrated dedication and excellence in 

engagement endeavors. 

 

FAFS1124- Foster a supportive environment  
 

It is imperative that FAFS have an infrastructure including human resources, 

administrative systems and processes, facilities and technologies to support the work of 

its faculty in pursuit of delivering high quality education and providing enriched student 

learning experiences at the Faculty.  

 

FAFS1125-Establish a mechanism to routinely evaluate faculty and student 

satisfaction with staff, and 

FAFS1126- Establish and implement measures to enhance staff accountability, and 

FAFS1146- Ensure that the administrative operations of all FAFS administrative 

and academic units deliver the highest possible quality service to both 

internal and external stakeholders.  

 

In order to achieve excellence, FAFS must ensure that its processes are effective and 

efficient and that the administrative operations of all Faculty units provide responsive, 

stakeholder-oriented service to all of FAFS’s constituencies.  

 
FAFS1127- Build and promote an environment of team work and collegiality, and  

FAFS1128- Foster leadership 

 

FAFS seeks to create an environment that allows the recruitment and retainment of the 

best faculty, staff and students. The organizational culture desired by FAFS is team-

oriented with shared leadership. Thus, an environment that is transparent and vibrant-

where ideas are expressed freely and responded to/adopted as appropriate, where work 

styles are flexible and success is acknowledged and celebrated will be upheld.  
 

 

FAFS1129- Introduce and/or revise graduate programs to respond to job market 

needs 

 
In line with local, regional and international job markets and in order to attract a more 

diverse student body, FAFS will introduce new graduate and postgraduate programs 

(M.Sc. Rural Community Development; M.Sc. Landscape Architecture (MLA); PhD 

Nutrition) building on its core strengths and faculty expertise. 
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FAFS1130- Upgrade research laboratories on regular basis 

 

In pursuit of offering top-notch graduate education and training, FAFS will make 

provisions for necessary funds to sustain experiential learning including cutting edge 

research at Faculty facilities equipped with world-class research laboratories.  

 
FAFS1131- Encourage graduate student participation in teaching, management and 

research, and 

FAFS1132- Recognize student excellence in research 

 

Improving the graduate student experience at FAFS will not only include providing 

students with superior graduate education, but will also entail helping students realize 

their  maximum potential as they prepare for their future academic and professional 

pursuits by offering  professional development opportunities for graduate students to 

ensure success as they integrate into the work force.  

 

FAFS1133- Development of strategic research partnerships at University, national, 

regional and international levels, and 

FAFS1134- Encourage strategic collaboration in research areas of food security, 

community nutrition, sustainable agriculture, food safety and 

sustainable landscape for community wellbeing. 
 

FAFS will actively seek to strengthen and expand research partnerships both 

within and outside the Faculty in order to enrich teaching and research output as 

well as expand the impact of FAFS’s activities. Such strategic collaborations 

will also allow for the research integration desired by funding agencies, and the 

relevance demanded for tackling emerging global issues. 

 

FAFS1135- Encourage faculty to attract funds, and 

FAFS1138- Increase external funding 

 

FAFS will seek to increase research funding levels with a focus on increasing proposals 

and total funding per faculty member.  

 

FAFS1136- Improve the visibility and stature of the Faculty’s research programs 

within and outside the university.  

 

FAFS has demonstrated research excellence in several areas, and many individual faculty 

members are nationally and internationally recognized as leaders within their disciplines. 

The Faculty is also widely recognized for its high quality graduate programs. Yet, FAFS 

needs to develop strategies to make its research programs more nationally- and 

internationally-recognized and to recruit even more high quality faculty and graduate 

students. These actions will further the Faculty’s goal of creating a culture of research 

excellence across its academic programs and departments. 
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FAFS1137- Provide infrastructure and equipment needed to increase the capacity 

for pursuing cutting edge research 

 

Achieving and maintaining excellence in research requires not only outstanding faculty 

but also top-notch facilities to support their work. In order to continue to improve the 

excellence of its best research and graduate programs, FAFS needs to allocate resources 

to improve the current infrastructure and thus enable world-class research. 

 

FAFS1139- Strengthen faculty participation in interdisciplinary research efforts, 

and 

FAFS1140- Promote offering interdisciplinary degrees 

 

The pace of change both regionally and globally demand that the Faculty anticipate and 

identify emerging issues important to the Region and the world so that these may be 

addressed using FAFS expertise and intellectual resources. At the same time, FAFS needs 

to be an international leader in interdisciplinary, fundamental research that in the longer 

term may provide answers to complex problems. 

 

FAFS1141- Strengthen existing centers of excellence and establish new ones as 

needed 

 
The existing centers of excellence as well as any new ones will generate regional case 

studies which are much needed in order to shed light on pressing issues taking place in 

the different countries of the Region. Centers of excellence will also serve to establish 

synergies between graduate teaching, research and outreach and to focus intellectual 

faculty contributions and thought leadership while informing and enhancing classroom 

teaching and community service.  

 

FAFS1142- Promote user-driven translational research 

 

FAFS’s mission encourages creative research endeavors that result in the discovery of 

new knowledge and applying discoveries to the sustainable enhancement of the health 

and well being of people and nature throughout Lebanon and the Region. FAFS needs to 

continuously improve the way in which generated knowledge is translated into accessible 

and useful formats for current and new stakeholders. Anticipating and responding to 

changing regional and international trends are crucial to the success of our stakeholders 

and therefore to the long-term vitality and sustainability of the Faculty.  
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FAFS1143- Reaffirm commitment to research and community service aimed at 

achieving human health and natural wellbeing, and 

FAFS1144- Cooperate with interfaculty programs such as IBSAR and CCECS  to 

enhance service and outreach 

 
Our rapidly-changing environment and the number of urgent problems requiring attention 

both locally and regionally are creating a greatly-expanded range of opportunities for 

increased interaction and engagement between FAFS, through its expertise in many 

disciplines, and a variety of constituents. The linking of research and application of 

knowledge to the greater community are unique contributions that can be made by the 

Faculty and will in turn help ensure effective dissemination and marketing of solutions 

and the development of public policies that are informed by science. 

 

FAFS1145- Initiate the process of transferring responsibility and reporting of 

AREC staff to the various administrative units at the University 

 

Transferring the management of support services at AREC from FAFS to AUB central 

administration will help alleviate financial strains that AREC currently poses on the 

Faculty resources. 

 

FAFS1147- Continuously revisit alignment of resources with the strategic changes 

introduced by the Faculty in terms of academic programs and research 

agendas 
 

FAFS must use its resources purposely to achieve strategic goals. Resources must be 

allocated to address both immediate needs and the long-term quality of programs. FAFS 

adheres to the principles of inclusiveness, transparency, and shared leadership in the 

implementation of the vision within this strategic plan. Therefore, academic and 

administrative units will be asked to engage in the yearly planning process to define 

current and future space needs, human resource needs and staff needs in line with 

curricular reviews and accreditation of programs. 

 

FAFS1148- Provide adequate space 

 

A comprehensive study of space requirements according to international standards will 

be conducted, reflecting current limitations and long term goals, to determine space 

utilization and needs in support of academic programs and cutting edge research. 

 

FAFS1149- Develop state of the art IT at FAFS 

 

In pursuit of enhancing the working and learning environment at FAFS, the following IT 

priorities have been identified for this five year strategic plan. In order to continue to 

provide a contemporary learning environment for students, classrooms and laboratories 

should be well equipped with current technology to support learning. In support of 

developing and delivering enhanced methods of instruction and conducting and 

disseminating research, the IT infrastructure and resources should be upgraded to help 

attract and retain faculty. 
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FAFS1150- Develop FAFS facilities 
 

In order to successfully implement this Strategic Plan and achieve excellence as a Faculty 

of Agricultural and Food Sciences both regionally and nationally, FAFS will need the 

necessary physical, research, and technological resources that support the work of its 

faculty, staff, and students. It is imperative that investments be made to address a number 

of critical infrastructure issues such as the implementation of Wing B, modernizing of 

aging facilities, integration of technology into the classrooms, renovating the classrooms 

and laboratories and developing the research facilities throughout FAFS to facilitate 

state-of-the-art teaching and to build its world-class academic research capacity.  

 

8. Initiatives Planning Details  
 
The costing over time of each of FAFS’s strategic initiatives and its corresponding action 

plan is provided in Appendix 1. 

 

9. Five years estimates of total students, faculty and staff numbers  

 
The table below provides an estimate of the total students, faculty and staff numbers at 

FAFS over the next five years. 

 

TOTAL 2011-12  2012-13  2013-14  2014-15  2015-16  

Undergraduate 

FTE Students 
510 525 525 525 525 

MA/MS  

FTE Students 
90 105 131 171 196 

MD 

FTE Students 
     

PhD 

FTE Students 
  1 2 2 

FTE Faculty 

members 
42.62 50.33 52.83 55.83 55.83 

Research 

Assistants and 

Senior Research 

Assistants  

7 9.5 10.5 10.5 10.5 

FTE Staff 53 53 53 53 53 

FTE consultants/  

outsourced labor 
     



54 

 

10. Unit Key Performance Indicators  

 

FAFS objectives have been assigned measurable key performance indicators, the details 

of which are found in Appendix 2. 

 

 

11. Mechanisms and Activities to secure Faculty/Staff Input in the 

Planning Process  

 
The strategic plan herein will serve as a roadmap for FAFS’s programs and activities 

during the upcoming five years. Although this document has been developed by the SPC 

and will form the basis for subsequent development of detailed implementation, 

management, and operational plans, the strategy is dynamic and as the proposed 

initiatives are refined to begin implementation, faculty, staff, students and external 

stakeholders will be engaged in formal reviews for constituency input throughout the 

strategic planning cycle.  

 

12. Schedule of Strategic Performance Reviews  
 

FAFS will develop a modus operandi to implement key strategic initiatives. Associate 

Dean and Ad-Hoc Faculty Committees will meet during the second semester 2011-2012 

onwards to follow up on the implementation of the strategic plan by conducting regular 

reviews of actual performance vis a vis the strategic plan.  

 

 

 

 



Appendix 1 

 

Initiative Planning Details 
 

 
Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1101 

    

Description of initiative: 

Introduce and/or revise undergraduate programs to respond to job market needs. 

Actions:  

1- Revisit program learning outcomes to respond to market needs in the region 

2- Allocate human and physical resources to strengthen programs’ image and advertise them 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
1 Full-time research assistant for 

Agribusiness program 
 

RA 
 1 1 1 1 

02 
1 Full-time research assistant for 

Agribusiness program 
 

OE 
 12,000 12,000 12,000 12,000 

03 
1 Full-time research assistant for 

LDEM program 
 

RA 
 1 1 1 1 

04 
1 Full-time research assistant for 

LDEM program 
 

OE 
 12,000 12,000 12,000 12,000 
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 FAFS Initiative Serial # (ISN): FAFS1103 

    

Description of initiative: 

Develop and implement retention and intervention strategies to retain high quality students 

Actions:  

1- Increase the availability of financial assistance, both need-based and merit. 

2- Improve student orientation and advising at FAFS. 

3- Continuously improve the admission scores  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 1 Development Officer  S  1 1 1 1 

02 1 Development Officer  OE  24,000 24,000 24,000 24,000 

03     Travel  OE  10,000 10,000 10,000 10,000 

04     Production of Material  OE  5,000 5,000 5,000 5,000 

05     Event Organization  OE  10,000 10,000 10,000 10,000 

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1105 

    

Description of initiative: 

Engage in experiential and service learning  

Actions:  

1- Establish a baseline of student participation in out-of-classroom learning experiences.  

2- Build a strong internship component into all programs 

3- Review ICE and course evaluation to include experiential learning 

4- Integrate an “AREC Dimension” in the outreach components of programs 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

1 Internships:        

2 FTE (50%-Summer) AgSc  OE  2,000 2,000 2,000 2,000 

3 FTE (50%-Summer) AgBus  OE  2,000 2,000 2,000 2,000 

4 FTE (50%-Summer) Nut  OE  2,000 2,000 2,000 2,000 

5 FTE (50%-Summer) FdSc  OE  2,000 2,000 2,000 2,000 

6 FTE (50%-Summer) LDEM  OE  2,000 2,000 2,000 2,000 

7 FTE (50%-Summer) VetSc  OE  2,000 2,000 2,000 2,000 

8 Experiential Learning:        

9 LDEM        

10 
Material (Courses, Greenhouse, Garden 

Show) 
 OE  28,750 28,750 28,750 28,750 

11 Transportation  OE  12,800 12,800 12,800 12,800 

12 Labor   OE  1,800 1,800 1,800 1,800 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1105 

    

Description of initiative: 

Engage in experiential and service learning  

Actions:  

1- Establish a baseline of student participation in out-of-classroom learning experiences.  

2- Build a strong internship component into all programs 

3- Review ICE and course evaluation to include experiential learning 

4- Integrate an “AREC Dimension” in the outreach components of programs 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

 Experiential Learning (continued):        

13 NFSC        

14 
Supplies (foods, chemicals, lab and 

project supplies) 
   10,300 10,300 10,300 10,300 

15 Travel and Fieldtrips    12,300 12,300 12,300 12,300 

16 Projects    10,000 10,000 10,000 10,000 

17 Lodging and Food    12,000 12,000 12,000 12,000 

Notes/Comments/Explanation: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1107 

    

Description of initiative: 

Enhance and support student societies at FAFS 

Actions:  

1- Increase student participation and leadership opportunities in student societies 

2- Prizes for leadership 

3- Revisit extracurricular activities organized at FAFS 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Establish seed funds for student activities 

within each program 
 OE  6,000 6,000 6,000 6,000 

02 Prizes  OE  3,000 3,000 3,000 3,000 

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1109 

    

Description of initiative: 

Increase undergraduate student engagement in research. 

Actions:  

1. Allocate financial support for undergraduate research. 

2. Develop incentives for Excellence in Undergraduate Research. 

3. Enhance opportunities for undergraduate students to participate in research being conducted by faculty and graduate students. 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 

Allocate financial support for 

undergraduate research within each 

program 

 OE  12,000 12,000 12,000 12,000 

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1110 

    

Description of initiative: 

Facilitate the enrolment of students from different socioeconomic status groups 

Actions:  

Target scholarships to students from rural areas 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 

1 Development Officer (refer to initiative 

FAFS1103) 

 

Development S      

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1111 

    

Description of initiative: 

Attract students from the region  

Actions:  

Target scholarships to students from rural areas 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
1Development Officer (refer to initiative 

FAFS1103) 
 S      

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1112 

    

Description of initiative: 

Allocate human and physical resources to strengthen program image 

Actions:  

Allocate budget for program promotion/campaigns  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Allocate budget for program 

promotion/campaigns 
       

02   Flyers and Brochures  OE  6,000 6,000 6,000 6,000 

04   School visits  OE  500 500 500 500 

05 
1 Development Officer (refer to 

initiative FAFS1103) 
 S      

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1113 

    

Description of initiative: 

Facilitate exchanging students with other universities abroad 

Actions:  

Expand institutional research collaborations and student-exchange agreements to attract international and regional students 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 

Facilitate exchanging students with other 

universities abroad 

 

Office of International 

Students 
      

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1114 

    

Description of initiative: 

Seek and increase awareness of Faculty accreditation status 

Actions:  

1- Review all programs in line with international accreditation requirements. 

2- Modify facilities and curriculum to comply with international standards. 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 

Modify facilities and curriculum to comply 

with international standards (Refer to 

initiatives FAFS1115, FAFS 1120 and 

FAFS1150). 

       

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
 
 
 

 



66 

 

 
Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1115 

    

Description of initiative: 

Update infrastructure 

Actions:  

1- Expedite the implementation of Wing B to reinforce student’s support units, such as the computer labs, teaching labs, simulation clinics, studios and 

conference rooms. 

2- Maintain an up-to-date inventory for infrastructure and facilities. 

3- Improve facilities at AREC including classrooms, labs, equipment, machinery, dormitory, food services, recreational facilities, and IT services to encourage 

use by various academic programs. 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 Reinforce student’s support units        

02 2 LDEM studios renovation VP Facilities CE   40,000   

03 Room 102 VP Facilities CE  165,000    

04 Pilot Plant VP Facilities CE   100,000   

05 Computer Labs VP IT CE    40,000  

06 Room 203 VP Facilities CE  45,000    

07 Room 205 VP Facilities CE  65,000    

08 Improve student facilities at AREC        

09 Repaint Dorms VP Facilities CE  20,000  20,000  

10 
IT infrastructure 

(Standardize networking) 
       

11 Networking Equipment VP IT CE  30,000    

12 Civil Works and Installation VP IT CE  30,000    

13 Paving roads VP Facilities CE      

14 Tennis Courts VP Facilities CE      

15 Gymnasium VP Facilities CE      

16 Renovation of existing site        
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1115 

    

Description of initiative: 

Update infrastructure 

Actions:  

1- Expedite the implementation of Wing B to reinforce student’s support units, such as the computer labs, teaching labs, simulation clinics, studios and 

conference rooms. 

2- Maintain an up-to-date inventory for infrastructure and facilities. 

3- Improve facilities at AREC including classrooms, labs, equipment, machinery, dormitory, food services, recreational facilities, and IT services to encourage 

use by various academic programs. 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

17 

Equipment: 2 treadmills, 2 Elliptical 

Machines (EFX), 2 Bodybuilding 

stations, 2Exercise  Bicycles  

       

18 Swimming Pool VP Facilities CE   100,000   

19 Cafeteria Refurbishment VP Facilities CE  250,000*    

Notes/Comments/Explanations: 

Items highlighted in blue are for FPDU estimation. 
 

Figure provided by Mr. Tassi (FPDU) 
* 
Figure provided by FPDU 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1116 

    

Description of initiative: 

Develop and promote excellence in teaching  

Actions:  

1- Encourage faculty to participate in University programs that support excellence in teaching and learning. 

2- Increase accountability for quality teaching 

3- Improve infrastructure by expediting the implementation of Wing B 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Improve infrastructure (refer to initiatives 

FAFS1115 and FAFS1118) 
       

02         

03         

04         

05         



69 

 

 
Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1117 

    

Description of initiative: 

Provide enriched educational opportunities  

Actions:  

Significantly enhance academic advising for all students by making greater use of peer mentoring, improving the availability and knowledge of faculty 

advisors, and increasing the use of technology in advising. 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 Develop in-house online Student System  VP for IT OE      

02 Advising Compensation Plan    $24,000 $24,000 $24,000 $24,000 

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1118 

    

Description of initiative: 

Integrate the use of information technology into FAFS instructional programs 

 Actions:  

1- Establish timeline for expanding faculty support and training for the development of technology-based coursework . 

2- Enhance technology capabilities of classrooms and laboratories. 

3- Include technology fluency in Program Learning Outcomes of all FAFS programs  

 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Enhance technology capabilities of 

classrooms and laboratories
*        

02 Implement Smart classrooms        

03 Classroom 201 VP IT CE  20,000    

04 Classroom 203 VP IT CE  15,000    

05 Classroom 205 VP IT CE  20,000    

06 Classroom 325 VP IT CE   15,000   

07 
Equip LDEM Studios with IT equipment 

(PC, Scanner, Printer, LCD projector.) 
       

08 Room 329 VP IT CE   15,000   

09 Room 210 VP IT CE  15,000    

10 
Multimedia documentation of scientific 

procedures for instructional uses 
VP IT CE  20,000    

11         

Notes/Comments/Explanations: 
* Figures provided by Mr. Mohamad Fares 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1119 

    

Description of initiative: 

Seek accreditation for all programs   

Actions: 

Organize consultation visits for feedback on accreditation process of FAFS programs 
  
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Accreditation process budget (2 programs 

per year)* 
 OE  50, 000 50, 000 50, 000 50, 000 

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
* $25,000 for each program to include fees of consultative fees, travel, accommodation and site visits.  
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1120 

    

Description of initiative: 

Continuous assessment of existing academic programs and the planning and development of new ones 

Actions: 

1- Establish policies for cyclical review of academic programs and a clear, transparent and evidence-based performance assessment process.  

2- Assess curriculum in light of new trends 

3- Ensure curriculum integrity  

4- Assess student learning outcomes vs. program objectives  
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 Refer to initiative FAFS 1119        

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1121 

    

Description of initiative: 

Recruit and retain high quality and diverse faculty 

Actions: 

1- Uphold high academic standards for appointment of new faculty and adopt rigorous  promotion and renewal criteria 

2- Increase the competitiveness of our faculty compensation packages to allow us to recruit and retain the very best faculty and raise the average salaries of 

our existing faculty  

3- Seek international faculty with demonstrated excellence. 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 

Increase the competitiveness of our 

faculty compensation packages to allow 

us to recruit and retain the very best 

faculty and raise the average salaries of 

our existing faculty 

       

02 
Increase FAFS faculty salaries and benefits 

(mark up of FAFS salaries by 20%) 
Human Resources   

   

$529,417.2  

   

$529,417.2  

   

$529,417.2  

   

$529,417.2  

03         

04         

09         

10         

11         

12         

Notes/Comments/Explanations:  
Dean’s Office $153,000 AGSC $839,534.38 AVSC $429,922.4 LDEM $495,576.31 NFSC $729,052.82 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1122 
    

Description of initiative: 
Enhance the capacity of current faculty and staff  

Actions: 

1- Increase support for faculty development 

2- Encourage and reward faculty excellence in research and services. 

3- Introduce exchange of faculty with regional and international institutions. 

4- Support training and development of staff in required competencies. 

5- Reward staff excellence. 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Encourage and reward faculty excellence 

in research, teaching and services.  OE  6,000 6,000 6,000 6,000 

02 
Support training and development of staff 

in required competencies 
Human Resources OE  6,000 6,000 6,000 6,000 

03 Reward staff excellence Human Resources OE  2,000 2,000 2,000 2,000 

04         

05         

06         

07         

08         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1123 

    

Description of initiative: 

Promote engagement of faculty and staff 

Actions: 

1- Develop a mechanism to assess level of engagement 

2- Develop a mechanism to support engagement 

3- Reward faculty and staff engagement. 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 Reward faculty and staff engagement Human Resources OE  5,000 5,000 5,000 5,000 

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1124 

    

Description of initiative: 
Foster a supportive environment  

Actions: 

1- Expedite the implementation of Wing B to provide infrastructure support 

2- Increase diversity of administrative support provided 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 

Enhance infrastructure (refer to 

FAFS1115, FAFS1118, FAFS1149 

and FAFS1150) 

       

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1125 

    

Description of initiative: 

Establish a mechanism to routinely evaluate faculty and student satisfaction with staff 

Actions: 

Establish mechanism of assessment of staff performance 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Develop competency based system for the 

assessment of staff performance. 
Human Resources       

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
 
 
 

 



78 

 

 
Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1126 

    

Description of initiative: 

Establish and implement measures to enhance staff accountability  

 Actions: 

Establish internal standards to assess staff accountability 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01  Human Resources       

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1129 

    

Description of initiative: 

Introduce and/or revise graduate programs to respond to job market needs 

 Actions
*
: 

M.Sc. Rural Community Development; M.Sc. Landscape Architecture (MLA); M.Sc. Nutrition (Food Safety); M.Sc. Nutrition (Public Health Nutrition); 

M.Sc. Nutrition (Herbal Therapy); Professional M.Sc. Food Security;   PhD Nutrition  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
M.Sc. Rural Community 

Development (RCODE)
a        

02 1 Full-time faculty member  F  1 1 1 1 

03 1 Full-time faculty member  OE  

 

57,000 

 

 

57,000 

 

 

57,000 

 

 

57,000 

 

04 1 Research Assistant (50%)  R  1 1 1 1 

05 1 Research Assistant (50%)  OE  7,200 7,200 7,200 7,200 

06 
Non-Personnel Costs (supplies, 

miscellaneous..) 
 OE  1,333 2,667 4,000 4,000 

07 Expected Number of RCODE Students  G  1 6 10 10 

08 Tuition  OF  12,600 75,600 126,000 126,000 

09 Graduate Assistants     2 3 3 

10 Graduate Assistants (Stipend)   OE   2,700 4,000 4,000 

11 Graduate Assistants (Tuition Waiver)  OE   25,200 37,800 37,800 

12 
M.Sc. Landscape Architecture 

(MLA)
b        

13 
1 Full-time faculty member (Landscape 

Architect) 
 F   1 1 1 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1129 

    

Description of initiative: 

Introduce and/or revise graduate programs to respond to job market needs 

 Actions
*
: 

M.Sc. Rural Community Development; M.Sc. Landscape Architecture (MLA); M.Sc. Nutrition (Food Safety); M.Sc. Nutrition (Public Health Nutrition); 

M.Sc. Nutrition (Herbal Therapy); Professional M.Sc. Food Security;   PhD Nutrition  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

14 
1 Full-time faculty member (Landscape 

Architect) 
 OE   61,000 

 

61,000 

 

 

61,000 

 

15 1 Full-time faculty member  (Ecologist)   F   1 1 1 

16 1 Full-time faculty member (Ecologist)   OE   

 

61,000 

 

 

61,000 

 

 

61,000 

 

17 Create design studios for MLA:        

18    - Create 2  design studios (80 m
2 
each)

 
FPDU       

19 

  - IT requirements (1 ceiling mounted 

LCD projector, 2 portable LCD 

projectors, motorized screen, sound 

system, wall and in-floor sockets) 

 CE  20,000
β
    

20   - Folding room dividers (×3)  CE  15,390
## 

   

21   - Foldable drafting tables (×35)  CE  7,000
##

    

22   - Black out blinds  CE  5,000
##

    

23   - In wall European plugs (×35)  CE  1,750
##

    

24 Expected Number of MLA Students  G   6 12 12 

25 Tuition  OF   127,848 255,696 255,696 

26 Graduate Assistants     2 4 4 

27 Graduate Assistants (Stipend)   OE   2,700 5,333 5,333 

28 Graduate Assistants (Tuition Waiver)  OE   42,616 85,232 85,232 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1129 

    

Description of initiative: 

Introduce and/or revise graduate programs to respond to job market needs 

 Actions
*
: 

M.Sc. Rural Community Development; M.Sc. Landscape Architecture (MLA); M.Sc. Nutrition (Food Safety); M.Sc. Nutrition (Public Health Nutrition); 

M.Sc. Nutrition (Herbal Therapy); Professional M.Sc. Food Security;   PhD Nutrition  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

29 M.Sc. Nutrition (Food Safety)
c        

30 1 Full-time faculty member  F    1 1 1 

31 1 Full-time faculty member  OE   61,000 61,000 61,000 

32 Expected Number of Students  G   5 10 15 

33 Tuition  OF   62,783 125,565 188,348 

34 Graduate Assistants     1 3 5 

35 Graduate Assistants (Stipend)   OE   1,333 4,000 6700 

36 
Graduate Assistants (Tuition Waiver) 

 
 OE   12,557 37,670 62,783 

37 
M.Sc. Nutrition (Public health 

Nutrition)
d**

 
       

38 1 Full-time faculty member (50%)  F    0.5  0.5  0.5  

39 1 Full-time faculty member (50%)  OE   30,500 30,500 30,500 

40 1 FTE  for overseeing M.Sc. project   OE   12,000 12,000 12,000 

41 Expected Number of Students  G   5 10 15 

42 Tuition  OF   62,783 125,565 188,348 

43 M.Sc. Nutrition (Herbal Therapy)
e**        

44 1 Full-time faculty member   F     1 1 

45 1 Full-time faculty member   OE    61,000 61,000 

46 1 FTE  for overseeing M.Sc. project   OE    12,000 12,000 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1129 

    

Description of initiative: 

Introduce and/or revise graduate programs to respond to job market needs 

 Actions
*
: 

M.Sc. Rural Community Development; M.Sc. Landscape Architecture (MLA); M.Sc. Nutrition (Food Safety); M.Sc. Nutrition (Public Health Nutrition); 

M.Sc. Nutrition (Herbal Therapy); Professional M.Sc. Food Security;   PhD Nutrition  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

47 Expected Number of Students  G    5 10 

48 Tuition  OF    62,783 125,565 

49 Professional M.Sc Food Security
‡        

50 1 Full-time faculty member  F    1 1 1 

51 1 Full-time faculty member  OE   61,000 61,000 61,000 

52 1 Full-time research assistant   RA   1 1 1 

53 1 Full-time research assistant   OE   12,000 12,000 12,000 

54 Expected Number of Students  G   5 10 15 

55 Tuition  OF     62,783 

56 Scholarships from external sources
# 

 OF   125,000 250,000 250,000 

57 PhD Nutrition        

58 Expected Number of Students  G   1 2 2 

59 Tuition  OF   13,000 26,000 26,000 

60 Teaching Contribution
 

 OF   13,500 27,000 27,000 

61 Stipend   OE   11,000 22,000 22,000 

62 Housing  OE   5,500 11,000 11,000 

63 Tuition Waiver   OE   11,000 22,000 22,000 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1129 

    

Description of initiative: 

Introduce and/or revise graduate programs to respond to job market needs 

 Actions
*
: 

M.Sc. Rural Community Development; M.Sc. Landscape Architecture (MLA); M.Sc. Nutrition (Food Safety); M.Sc. Nutrition (Public Health Nutrition); 

M.Sc. Nutrition (Herbal Therapy); Professional M.Sc. Food Security;   PhD Nutrition  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

Notes/Comments/Explanations: Items highlighted in blue are for FBDU estimation 

*All the new graduate programs under this initiative have not been approved yet by the University. The requested lines and provided estimates are provisional. 
a 
RCODE is a 2 year, 33 credit program 

b 
MLA has two tracks: one is a 3 year, 86 credit program while the other is a 2 year, 48 credit program. For calculations’ sake an average of 28 credits per year per student 

were considered. 
c 
M.Sc. Nutrition (Food Safety) is a two year, 33 credit program 

d 
M.Sc. Nutrition (Public Health Nutrition) is a 1.5 year, 33 credit program including summer 

e
 M.Sc. Nutrition (Herbal Therapy) is a 1.5 year, 33 credit program including summer 

** M.Sc. Nutrition (Public health Nutrition and Herbal Therapy) are non- thesis programs; however, a project is required for graduation. 
‡ 
Professional M.Sc. in Food Security is a two year, 33 credit program.  

# 
Scholarships from external sources are budgeted at $25,000 per student per year including lodging. Up to ten scholarships will be allocated for financially disadvantaged 

students from MENA countries yearly. 
 PhD students are expected to teach 3 credits per semester (6 credits per year); therefore, this is equivalent to 0.5 FTE per student per year (Lecturer average salary 

~$3,000/month with a teaching load of 12 credits per year). 
β
 Estimate provided by Mr. Mohammad Fares 

## 
Estimates produced mainly in coordination with the physical plant (Mr. Kamal Feghali) 

 
 

 125,565 188,348 188,348 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1130 

    

Description of initiative: 

Upgrade research laboratories on regular basis 

 Actions: 

1- Make provisions for necessary funds to sustain experiential learning at the graduate level (equipment, supplies, materials etc.) 

2- Expedite the implementation of Wing B to provide research laboratories that accommodate the new PhD and M.Sc. Nutrition (subspecialty) 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 

Make provisions for necessary funds to 

sustain experiential learning at the 

graduate level (refer to initiative 

FAFS1150) 

       

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1131 

    

Description of initiative: 

Encourage graduate student participation in teaching, management and research  

 Actions: 

Develop funding for graduate students work study to gain experience in teaching, grant writing, project management and teamwork and life skill enhancement 

to ensure success as they integrate into the work force. 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Develop funding for graduate students 

work study 
 OE  6,000 6,000 6,000 6,000 

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1132 

    

Description of initiative: 

Recognize student excellence in research 

 Actions: 

1- Create a fund for graduate students to participate in professional meetings 

2- Seek sponsors to support graduate student research excellence awards. 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Create a fund for graduate students to 

participate in professional meetings 
Development office OF  6,000 6,000 6,000 6,000 

02 
Create a fund for graduate students to 

participate in professional meetings 
Development office OE  6,000 6,000 6,000 6,000 

03 
Seek sponsors to support graduate student 

research excellence awards. 
Development office OF  3,000 3,000 3,000 3,000 

04 
Seek sponsors to support graduate student 

research excellence awards. 
Development office OE  3,000 3,000 3,000 3,000 

05         

         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1135 

    

Description of initiative: 

Encourage faculty to attract funds 

 Actions: 

1- Reward faculty for attracting grants 

2- Provide faculty development funds 

3- Advertise funding opportunities to faculty 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01  OGC       

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1136 

    

Description of initiative: 

Improve the visibility and stature of the Faculty’s research programs within and outside the university.  

 Actions: 

1- Advertise research output (translational research and faculty publications) in public media 

2- Promote regional status in terms of the number and quality of faculty publications and  the number of regional and international visiting scientists and 

scientific meetings at FAFS 

3- Organize fora to promote faculty research 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 Advertise research output  OE  5,000 5,000 5,000 5,000 

02 
Organize international research related 

activities 
 OF  $20,000 $25,000 $30,000 $35,000 

03 
Organize international research related 

activities 
 OE  $20,000 $25,000 $30,000 $35,000 

04         

05         

06         

07         

08         

09         

         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1137 

    

Description of initiative: 

Provide infrastructure and equipment needed to increase the capacity for pursuing cutting edge research  

 Actions: 

1- Expedite the implementation of Wing B to provide space requirements according to international standards 

2- Develop an interim plan to provide space requirements pending Wing B implementation 

3- Establish a plan to replace current aging equipment  

4- Purchase modern major equipment required for faculty to perform “cutting edge” research.  

5- Enhance technological resources 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 

Purchase modern major equipment 

required for faculty to perform “cutting 

edge” research (refer to FAFS1150) 

       

02 
Enhance technological resources  (refer to 

FAFS1118) 
       

03         

04         

05         

06         

07         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1138 

    

Description of initiative: 

Increase external funding 

 Actions: 

1- Devise mechanism to encourage and support submission of research proposals 

2- Cultivate strategic partnerships with donors.    

3- Diversify fund raising (development efforts, cost recovery etc.) 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01  Development Office       

02         

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1139 

    

Description of initiative: 

Strengthen faculty participation in interdisciplinary research efforts 

 Actions: 

1- Encourage integrated, interdisciplinary research 

2- Seek Faculty wide interdisciplinary research programs to engage large number of faculty and promote integration. 

3- Reward interdisciplinary research 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 Reward interdisciplinary research Human Resources OF  $6,000 $6,000 $6,000 $6,000 

02  OGC       

03 Reward interdisciplinary research  OE  $6,000 $6,000 $6,000 $6,000 

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1141 

    

Description of initiative: 

Strengthen existing centers of excellence and establish new ones as needed 

 Actions: 

1-  Identify areas of excellence 

2-  Re-organize and re-align resources 

3- Consolidate the ESDU with the RCODE program  

4- Establish a Zoonotic Diseases Center 

5- Establish a center for human wellbeing 

6- Raise funds for new center of excellence in food security   

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 Establish a Zoonotic Diseases Center
* 

       

02 

Renovation of an old poultry barn at 

AREC to host  Pathology and Clinical 

Diagnostic Laboratories 

FPDU CE  300,000    

03 Furnishing of the labs  CE   300,000   

04 
Construction and Furnishing of a level 

3-Laboratory at AREC 
FPDU CE    500,000  

05 Material and equipment for the labs  CE     500,000 

06 Establish a center for human wellbeing Development CF  1,000,000    

07 Start Up Cost:        

08 Renovations/Refurbishment        

09 -Administration(2 Offices) FPDU CE  35,000    

10 -Classes(4 Classes) FPDU CE  65,000    

11 -Guest Houses FPDU CE  300,000    

12 -Library FPDU CE  35,000    

13 -Student Lounge Area FPDU CE  35,000    

14 -Cafeteria and Kitchen FPDU CE  250,000    
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1141 

    

Description of initiative: 

Strengthen existing centers of excellence and establish new ones as needed 

 Actions: 

1-  Identify areas of excellence 

2-  Re-organize and re-align resources 

3- Consolidate the ESDU with the RCODE program  

4- Establish a Zoonotic Diseases Center 

5- Establish a center for human wellbeing 

6- Raise funds for new center of excellence in food security   

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

15 -Play Courts FPDU CE  20,000    

16 -Landscaping  FPDU CE  200,000    

17 -Miscellaneous  CE  60,000    

18 Income  OF   450,000 450,000 450,000 

19 Operating Budget:        

20 Academic Salaries  OE   30,000 30,000 30,000 

21 Staff Salaries  OE   60,000 60,000 60,000 

22 Staff Benefits  OE   24,000 24,000 24,000 

23 Office Supplies  CE   10,000 10,000 10,000 

24 Educational Supplies  CE   9,000 9,000 9,000 

25 Travel and Accommodation  CE   45,000 45,000 45,000 

26 Utilities  CE   40,000 40,000 40,000 

27 Other  CE   5,000 5,000 5,000 

28 Establish a center for Food Security
‡        

29 
Raise funds for new center of excellence 

and offer programs in food security 
Development CF   100,000   

30 Start Up Cost:        
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1141 

    

Description of initiative: 

Strengthen existing centers of excellence and establish new ones as needed 

 Actions: 

1-  Identify areas of excellence 

2-  Re-organize and re-align resources 

3- Consolidate the ESDU with the RCODE program  

4- Establish a Zoonotic Diseases Center 

5- Establish a center for human wellbeing 

6- Raise funds for new center of excellence in food security   

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

31 Consultancies  CE   30,000   

32 Marketing  CE   10,000   

33 Travel  CE   10,000   

34 Space  CE   40,000   

35 Miscellaneous  CE   10,000   

37 1 Staff  S    1 1 

38 1 Staff  OE    24,000 24,000 

40 Empower existing centers of excellence        

41 ESDU (Miscellaneous Expenses)  CE  6000 6000 6000 6000 

         

         

Notes/Comments/Explanations: 

* Figures provided by the AVSC department. 
 

It is estimated that a minimum of 15 students will enroll in the program each year. The program offers 6 modules that students have to take per year at 
$5,000 per module. Therefore, the estimated income would be (15*6*$5000) in the range of $450,000 per year. 
‡ 
This center will attract grants in the range of $500,000 per year. 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1143 

    

Description of initiative: 

Reaffirm commitment to research and community service aimed at achieving human health and natural wellbeing  

 Actions: 

1- Allocate space and make provisions for outreach 

2- Revise programs and courses to facilitate training for research and community service for human and natural well being  

3- Encourage interdepartmental/interdisciplinary collaborations to develop outreach community programs 

4- Provide support for outreach programs and centers 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 Allocate space for outreach        

02 
Refurbish and renovate Space at 

AREC 
 CE  25,000    

03 Wing B FPDU CE  25,000    

04 
Develop facilities and programs to 

facilitate training 
       

05 Agriculture Workshops  OE  5,000 5,000 5,000 5,000 

06         

07         

08         

09         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1144 

    

Description of initiative: 

Cooperate with interfaculty programs such as IBSAR and CCECS  to enhance service and outreach 

 Actions: 

Involve FAFS students in service and outreach activities such as CCECS, IBSAR and IFI. 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 

Involve FAFS students in service and 

outreach activities such as CCECS, IBSAR 

and IFI. 

 

ESDU       

02  IFI       

03         

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1146 

  Previous ISN: FAFS1145  

Description of initiative: 

Ensure that the administrative operations of all FAFS administrative and academic units deliver the highest possible quality service to both internal and 

external stakeholders.  

 Actions: 

1-Equip the units with the necessary human and physical resources. 

2- Review and amend operating budgets and staffing levels to meet long- and short-range goals.  

3- Develop processes that are transparent and accountable, and promote efficiency and effectiveness in the Dean’s offices, academic departments and centers.  
 

# Key Implementation Steps Collaborating Work Unit Code  
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
Equip the units with the necessary 

human and physical resources 
       

02 

Provide better IT support to the Dean’s 

office and the different administrative 

units 

VP for IT OE      

03 

Automate many of the current manual 

processes including database keeping, 

scanning, and storage of paperwork 

VP for IT OE      

04         

05         

06         

Notes/Comments/Explanations: 
 
 
 

 



98 

 

 
Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1147 

  Previous ISN: FAFS1146  

Description of initiative: 

Continuously revisit alignment of resources with the strategic changes introduced by the Faculty in terms of academic programs and research agendas 

 Actions: 

1- Engage academic and administrative units in the yearly planning process to define current and future space needs, human resource needs  and staff needs in 

line with curricular reviews and accreditation of programs 

2- Review budget allocations according to emerging needs and strategic changes. 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01  Budget Office       

02  Human Resources       

03  Physical Plant       

04         

05         

06         

07         

08         

09         

10         

11         

12         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1149 

  Previous ISN: FAFS1148  

Description of initiative: 

Develop state of the art IT at FAFS 

 Actions: 

Enhance technological resources to provide an environment that enables effective education, research and service. 
 

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 Enhance technological resources        

02 Develop Career Center  OF      

03 Develop Career Center  OE      

04 Online Applications and Petitions  OE      

05 Establish computer based testing facility VP IT CE  60,000    

06 Refer to initiative FAFS1118         

07         

08         

09         

10         

11         

12         

         

Notes/Comments/Explanations: 
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1150 

  Previous ISN: FAFS1149  

Description of initiative: 

Develop FAFS facilities 

 Actions: 

1. Expedite the implementation of the new Wing B 

2. Renovate the classrooms and laboratories throughout FAFS to facilitate state-of-the-art teaching and research  

3. Develop FAFS’s research facilities  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

01 
New Wing B (to be cost-estimated by 

FPDU) 
FPDU   

 
   

02 Reconstruction        

03 Provision for decanting         

04 
Renovate the classrooms and 

laboratories 
PPD   

 
   

05 Renovation of Lecture Hall 102, Wing A Refer to FAFS1115 CE      

06 Renovation of Classroom 203 Refer to FAFS1115 CE      

07 Renovation of classroom 205 Refer to FAFS1115 CE      

08 Renovation of Faculty Lounge  CE           40,000     

09 

Renovation of Room 006 (Pilot Plant 

basement) to accommodate a Metabolic 

Unit: 

 

 

 

          

   

10    - Renovation of Room 006(Pilot Plant) FPDU       

14   - Refrigerated Centrifuge   CE  12,000    

15   - Fridge  CE  2,000    

16   - Freezer  CE  7,000    

17   - Reclining Bed  CE  1,800    

18   - Chair for blood withdrawal   CE  3,500    
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1150 

  Previous ISN: FAFS1149  

Description of initiative: 

Develop FAFS facilities 

 Actions: 

1. Expedite the implementation of the new Wing B 

2. Renovate the classrooms and laboratories throughout FAFS to facilitate state-of-the-art teaching and research  

3. Develop FAFS’s research facilities  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

19 
  - Blood pressure monitor (BP, heart 

rate, pulse) 
 

CE 
 

2,500 
   

20   - Blood tube rotator mixer   CE  1,500    

21   - Blood shaker  CE  2,000    

22   - Infusion pumps (×2)  CE  600    

23   - Glucometer  CE  150    

24   - Heater magnetic stirrer  CE  600    

25   - TV   CE  700    

26   - DVD   CE  200    

27   - Stadiometer  CE  150    

28   - Body Weight Scale   CE  500    

29   - Digital weighing scales (×2)  CE  1200    

30   - Body composition analyzer (Inbody)  CE  12,000    

31 Renovation of the graduate room 508A  CE  
         

19,000.00  
   

32 Develop FAFS’s Research Facilities        

33 
Integrated Access Control System for 

Wing A VP IT 
CE 

 
         

60,000.00
‡    

34 Flame Photometer  
CE 

 
         

15,000.00     
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Strategic Planning Unit: FAFS Initiative Serial # (ISN): FAFS1150 

  Previous ISN: FAFS1149  

Description of initiative: 

Develop FAFS facilities 

 Actions: 

1. Expedite the implementation of the new Wing B 

2. Renovate the classrooms and laboratories throughout FAFS to facilitate state-of-the-art teaching and research  

3. Develop FAFS’s research facilities  

# Key Implementation Steps Collaborating Work Unit Code 
Values Incremental to Base Year in USD(2010-2011) 

2011-12 2012-13 2013-14 2014-15 2015-16 

35 
Fully operated polycarbonate structured 

house in AREC  
CE 

 
       

100,000.00     

36 
Automated extractor unit for nucleotides 

and protein  
CE 

 
         

20,000.00     

37 Microwave Digestion unit  
CE 

 
         

45,000.00     

38 Elisa Plate Reader  
CE 

 
         

15,000.00     

39 Extruder  
CE 

 
         

80,000.00     

40 Resting Energy Expenditure REE  
CE 

 
         

60,000.00     

41 Control Cameras  
CE 

 
         

20,000.00     

42 New Thermocyclers  
CE 

 
         

32,000.00     

43 DEXA 

 

 CE  

       

160,000.00  

 

   

Notes/Comments/Explanations: Items Highlighted in blue are for FPDU estimation.  

* Figures for renovation projects were obtained by PPD and are all inclusive 

** Figures for equipment were obtained from Department Chairs 
 

Figures provided by PPD 
‡ 

Figure provided by Mr. Mohamad Fares 
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Appendix 2 

 

Key Performance Indicators 
 

 

 

Initiatives Goals/Objectives KPIs 
 Goal 1: Enhance undergraduate student 

experience at FAFS 

 

 Introduce and/or revise undergraduate 

programs to respond to job market needs 

 Develop exchange programs with other 

universities 

 Develop and implement retention and 

intervention strategies to retain high 

quality students 

Objective 1: Recruit and retain high 

quality students 

- AAM024: Avg UG composite score- Total  

- AAM001: UG acceptance rate- Total  

- AAM009: UG yield- Total 

- AAM017: UG graduation rate- Total 

 Infuse undergraduate programs with a 

dimension of sustainability   

 Engage in experiential and service 

learning  

 Focus on critical thought  

 Enhance and support student societies at 

FAFS 

 Develop motivational activities 

 Increase undergraduate student 

engagement in research. 

 

Objective 2: Foster student leadership 

and critical thinking  
 

- AAM212: CAAP- critical thinking 

- AAM210: COS- leadership 

- AAM197: Prc programs having a "capstone..." 

component 

- % internship/practicum courses at FAFS 

- % of Int'l exchange students at FAFS 
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Initiatives Goals/Objectives KPIs 

 Goal 1: Enhance undergraduate student 

experience at FAFS (continued) 

 

 Facilitate the enrolment of students from 

different socioeconomic status groups 

 Attract students from the region  

 Allocate human and physical resources to 

strengthen program image 

 Facilitate exchanging students with other 

universities abroad 

 Seek program accreditations and increase 

awareness of Faculty accreditation status 

Objective 3: Promote socioeconomic and 

regional diversity 

- AAM032: % UG students from Lebanese regions 

- AAM050: % Lebanese Public to total Lebanese 

feeder schools 

-AAM031: % UG International students by high 

school country 

 Update infrastructure 

 Develop and promote excellence in 

teaching  

 Provide enriched educational opportunities  

 Integrate the use of information 

technology into FAFS instructional 

programs 

 Seek accreditation for all programs   

 Continuous assessment of existing 

academic programs and the planning and 

development of new ones 

 Recruit and retain high quality and diverse 

faculty 

 

Objective 4. Deliver high quality 

education and learning 

experiences  

 

 

- % of Labs renovated or with new major 

equipment  

- % of technology enhanced classrooms  

- % FAFS students employed within 1 year after 

graduation 

- % of FAFS accredited programs  

- No. of new programs at FAFS 

- Student, Employer, and Alumni Satisfaction 

Measures 

- AAM103: Prc students satisfied with Advising 

- AAM105: ICE- Teaching effectiveness  

- AAM216: COS- course design  

- AAM217: COS- course delivery 

- AAM070: Prc faculty with top terminal degrees 
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Initiatives Goals/Objectives KPIs 
 Goal 2: Advance FAFS faculty and staff  

 

 

 Enhance the capacity of current faculty 

and staff  

 Promote engagement of faculty and staff 

 Foster a supportive environment  

 Recruit and retain high quality and diverse 

faculty 

 Establish a mechanism to routinely 

evaluate faculty and student satisfaction 

with staff 

 Establish and implement measures to 

enhance staff accountability  

 

Objective 1: Strengthen faculty and staff 

excellence: capacity, leadership 

and engagement  

 

- Improved satisfaction of stakeholders with staff 

performance (baseline to be set) 

- AAM070: Prc faculty with top terminal degrees 

- AAM174: Articles per faculty member 

 

 Build and promote an environment of team 

work and collegiality  

 Foster leadership 

 

Objective 2: Increase faculty and staff 

satisfaction 

 

- Faculty satisfaction with pay scale with respect to 

market average.  

- Faculty/Staff Satisfaction with the Faculty 

Climate (Climate and workplace surveys 

beginning with a benchmark survey) 

- AAM108: Nbr sick days per employee 
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Initiatives Goals/Objectives KPIs 
 Goal 3: Maintain and enhance excellence 

in graduate education and research  

 

 Introduce and/or revise graduate programs 

to respond to job market needs 

 Upgrade research laboratories on regular 

basis 

 Encourage graduate student participation 

in teaching, management and research  

 Recognize student excellence in research 

 

Objective 1: Strengthen graduate 

programs  

 

- Feedback from graduating students and 

employers.  

- Percentage of graduate students who accept 

employment or go on to graduate school 

- % Thesis published 

- Percentage of graduate students who participate in 

local, regional or international professional 

meetings 

 

 Development of strategic research 

partnerships at University, national, 

regional and international levels 

 Encourage strategic collaboration in 

research areas of food security, community 

nutrition, sustainable agriculture, food 

safety and sustainable landscape for 

community wellbeing. 

 Encourage faculty to attract funds 

 Improve the visibility and stature of the 

Faculty’s research programs within and 

outside the university.  

 Provide infrastructure and equipment 

needed to increase the capacity for 

pursuing cutting edge research.  

 Increase external funding 

 

Objective 2: Foster excellence in 

research  

 

 

- % Increase in external grant funding (vs internal 

URBs) 

- Total grant $ received. (Minimum will be set) 

- Co-authored publications by FAFS and campus-

based faculty.  

- % faculty publications in upper tier journals.  
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Initiatives Goals/Objectives KPIs 

 Goal 3: Maintain and enhance excellence 

in research and graduate 

education(continued) 
 

 

 Strengthen faculty participation in 

interdisciplinary research efforts 

 Promote offering interdisciplinary degrees 

Objective 3: Promote interdisciplinary 

education and research  

 

- % faculty involved in interdisciplinary centers 

- % faculty involved in interdisciplinary research 

projects 

 

 Strengthen existing centers of excellence 

and establish new ones as needed 

 Promote user-driven translational research 

 

Objective 4:  Establish synergies 

between graduate teaching, 

research and outreach 

 

% Graduate thesis based on ongoing research in 

centers. 

 

 Goal 4: Contribute to the enhancement of 

the health and wellbeing of the 

community and the environment 
 

 

 Reaffirm commitment to research and 

community service aimed at achieving 

human health and natural wellbeing  

 

Objective 1: Build collaborative 

partnerships with the greater 

community  
 

- No. of projects implemented in the community 

based on ongoing research 

- % projects implemented in the community based 

on ongoing research 

- No. of research findings used as case studies in 

teaching 

- % research findings used as case studies in 

teaching 

- No. of outreach projects used as case studies in 

teaching. 

- % outreach projects used as case studies in 

teaching. 
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Initiatives Goals/Objectives KPIs 

 Goal 4: Contribute to the enhancement of 

the health and wellbeing of the 

community and the environment 

(continued) 
 

 

 Cooperate with interfaculty programs such 

as IBSAR and CCECS  to enhance service 

and outreach 

 

Objective 2: Coordinate and align FAFS 

community activities with 

AUB’s engagement in 

community and the 

environment 

% of FAFS students participating in CCECS and 

IBSAR activities 

 Goal 5: Improve governance and 

administration at FAFS 
 

 

 Initiate the process of transferring 

responsibility and reporting of AREC staff 

to the various administrative units at the 

University 

 

Objective 1. Transfer management of 

support services at AREC from 

FAFS to AUB central 

administration 

 

 

 Ensure that the administrative operations 

of all FAFS administrative and academic 

units deliver the highest possible quality 

service to both internal and external 

stakeholders.  

 

Objective 2. Empower administrative 

and academic units 

 

- Stakeholder satisfaction determined through 

annual survey responses.  

 

 Continuously revisit alignment of 

resources with the strategic changes 

introduced by the Faculty in terms of 

academic programs and research agendas 

 

Objective 3. Reorganize and re-align 

resources  

 

- Percent of Funding Allocated to strategic 

priorities (infrastructure, IT, interdesciplinarity, 

space allocation) 
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Initiatives Goals/Objectives KPIs 
 Goal 6: Overhaul FAFS infrastructure to 

support its strategic goals 

 

 Provide adequate space 

 Develop state of the art IT at FAFS 

 Develop FAFS facilities 

 

 -% of technology upgrades  

- % Facilities and infrastructure improvements 

- % of aging equipment replaced per year.  

- % of equipment purchased per year for faculty 

research.  

 

 
 


