Bachelor of Landscape Architecture
Landscape Architectural Accreditation Board

Self-Evaluation Report | December 2019

merican Universityof Beirt ~ Department of Landscape Design
LirazSnikZl  and Ecosystem Management

Faculty of Agricultural
and Food Sciences
Amel y el




BLA 2019 HEEEH

Bachelor of Landscape Architecture
Landscape Architectural Accreditation Board

Self-Evaluation Report | December 2019




TABLE OF CONTENTS

Program SelfEvaluation Report
Minimum Requirements
Introduction
1. Program Mission and Objectives
. Program Autonomy, Governance & Administration
. Professional Curriculum
. Student and Program Outcomes
. Faculty
. Outreach to the Institution, Communities, Alumni & Practitioners
7. Facilities, Equipment & Technology
Addenda
A. Program Details
B. Curriculum/Syllabi
C. Student Information
D. Alumni Information
E. Faculty Information

F. Facilities Information
G. COVID-19 and Oher Crises Updaté@New; provided separately)

o 01T~ WDN

Appendices
Volume 1

Appendix 1:Advising & Mentor Program
Appendix 2:Alumni Survey
Appendix 3:Annual Performance Review Content
Appendix 4:BLA Courses DescriptioAY 2018- 2019
Appendix 5:Bylaws of the Faculties
Appendix 6:Chairpersons Manual
Appendix 7:Faculty Development Grants
Appendix 8:Faculty Manual
. Appendix 9:Faculty Workload Policy

10 Appendix 10:Copies of informational material

11. Appendix 11:0rganizational Chart
Volume 2

12. Appendix 12:FAFS Strategic Plan 2012017
13. Appendix 13:FAFS Strategic Plan 2013025
14. Appendix 14FAFSAY 20182019 Students Handbooks & Typical Program of Study
15. Appendix 15:FAFS List of Elective Courses
16. Appendix 16 ECO-UNIT, Phase 1, Execution Drawings
17. Appendix 17:ECO-UNIT, Fundraising Brochure
Volume 3

CoNok~wNE

18. Appendix 18:Internship Evaluation Forms
19. Appendix 19:.LDEM Promotion Tenure and Reappointment

SER | LDEM | AUB Pecember 15, 20190Jpdated March 12, 2021 page3



20. Appendix 20:List of Internship Firms

21. Appendix 21:PLO/CLO Assessment Plan

22. Appendix 22:PLO/CLO Report Fall 2018 & Spring 201

23. Appendix23Seni or s6 &A1YV ey s (

24. Appendix24St udent sd6 Survey 2
Volume 4

25. Appendix 25:Course Syllabi
Volume 5

26. Appendix 26:Samplesf StudenWork (Design Studios)

27.Appendix 27:Samples of Studem/ork (Lecture Courses)

SER | LDEM | AUB Pecember 15, 201)dJpdated March 12, 2021

paged



LIST OF ACRONYMS

ALBA Académie Libanaise des Beadxts (Lebanese Academy for Fine Arts)
AREC Advancing Research Enabling Communities Center
AUB AmericanUniversity of Beirut

AUBMC American University of Beirut Medical Center

CCECS Center of Civic engagement and Community Service

CLOs Course Learning Outcomes

FAFS Faculty ofAgricultural and Bod Sciences

FPDU Facilities Planning and Design Unit

LDEM Department of Landscape Design and Ecosystem ManagéBighhome)
MSFEA Maroun Semaan Faculty of Engineering and Architecture

NCC Nature Conservation Center

OEA Order of Engineers and Architects

PLOs Program Learning Outcomes

US/ICOMOS USA chapter of The International Council on Monuments and Sites

SER | LDEM | AUB Pecember 15, 20190Jpdated March 12, 2021 page5



REQUEST FOR REVI EW

LANDSCAPE ARCHITECTURAL ACCREDITATION BOARD

February 4, 2021
Date

Invitation to review is extended by: (chief academic officenagne and title)

Chief Academic Officer Lina Choueri, Interim Provost
American University of Beirut

Signature:
i Chovel
A ABVEAN

Identify the program in Landscape Architecture to be reviewed and the name of the institution.

Program Requesting LAAB Bachelorof Landscape Architecture (BLA)
Review
Name of Institution American University of Beirut

This landscape architectural program certifies that it has been in operation sth¢e2011-2012
(date) and is legally entitled to confer the following first professional degree:

Bachelor of Landscape Architecture

Preferred Dates for Review: Indicate first, second, and third preferences.

Option 1: | Mon March 29, 2021 Thurs. April 1, 2021

Option 2:

Option 3:
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Please give complete address for the program requesting review. Include the name, phone number, and

e-mail address for the program administrator.

Complete Department of Landscape Design and
Address of the Ecosystem Management
Program Faculty of Agricultural and Food Scienc
American University of Beirut
Bliss Street, P.O. Box 10236
Beirut, Lebanon
Program Chief Administrative Rabi Mohtar
Ad mi ni st | Officer ofthe Faculty Dean and Professor
Contact Faculty of Agricultural and Food Scienc
Information Deands Office

American University of Beirut

Bliss Street, P.O. Box 10236, Beirut,
Lebanon

Email: mohtar@aub.edu.lb

Tel: +961135000 Ext.4400

Signature:

Chairperson of the Landscape Design a
Ecosystem Management Department
(LDEM)

Yaser Abunnasr

Chairperson and Associate Professor
LDEM Department

Faculty of Agricultural and Food Scienc
American University of Beirut

Bliss Street, P.O. Box 10236, Beirt,
Lebanon

Email: ya20@aub.edu.lb

Tel: +961135

Signature:

Coordinator of the Bachelor of Landsca|
Architecture Program

Yaser Abunn® é
Chairperson and Associate Professor
LDEM Department

Faculty of Agricultural and Food Scienc
American University of Beirut

Bliss Street, P.O. Box 10236, Beirut,
Lebanon

Email: ya20@aub.edu.lb

Tel: +9611350

Signature:
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PROGRAM SELF-EVALUATION REPORT

For the Academic Year
Institution
Program

Degree Title/Degree Length

Chief Administrative Official
of the Institution

Chief Academic Official
of theCollege(University)

Chief Administrative Official

of theDivision (Faculty)

Chief Administrative Official

of the Department

Chief Administrative Official
of the Program

Report Submitted by

2018/2019
American University of Beirut
Landscape Architecture

Bachelor of Landscape Architecture, 4 years Including 3
summer semesters

Fadlo Khuri, President of the University

College Hall, Bliss Street, P.O. Box 10236, Beirut, Lebanon
president@aub.edu.lb

+961135000 Ext.2500

Lina Choueiri, Interim Provost

College Hall, Bliss Street, P.O. Box 0236, Beirut, Lebanon
IcOl@aub.edu.lb

+961135000 Ext2517/ 2518

Rabi H. Mohtar, Dean of Faculty of Agricultural and Food
Sciences

Agriculture Building, Wing A, Bliss Street, P.O. Box 110236,
Beirut, Lebanon

mohtar@aub.edu.lb

+961135000 Ext.44004405

Yaser Abunnasr, Chairperson of Department of Landscape
Design and Ecosystem Management

Reynolds Hall, Bliss Street, P.O. Box 10236, Beirut,
Lebanon

ya20@aub.edu.lb

+961135000 Ex548

Yaser Abunnasr, Associate ProfessgProgram Coordinator
Reynolds Hall, Bliss Street, P.O. Box 10236, Beirut,
Lebanon

ya20@aub.edu.lb

+961135000 Ex¢548

Yaser Abunnasr, December 15, 2019
(Re-submitted after updates onMarch 12, 2021)
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MINIMUM REQUIREMENTS

For Achieving and Maintaining Accredited Status

1. The program title and degree description incorporate the term "Landscape Architecture".

2. An undergraduate firgtrofessional program is a baccalaureate of at least four academic years'
duration.

3. A graduate firsprofessional program is a mastetglivalent to three academic years' duration.

4. Faculty instructional fultime equivalence (FTE) shall be as follows:
a. An academic unit that offers a single fimbfessional program has at least three FTE
instructional faculty who hold professiaindegrees in landscape architecture, at least one of
whom is fulktime.

b. An academic unit that offers firprofessional programs at both bachelor's and master's
levels, has at least six instructional FTE, at least five of whom hold professioredsiagr
landscape architecture, and at least two of whom artirfl

5. The parent institution is accredited by a recognized institutional accrediting agency.

6. There is a designated program administrator responsible for the leadership and managemen
functions for the program under review.

7. The program provides a comprehensive public i
and performance within a single click |Iink fro

8. A program accreditedybL AAB shall:
a. Continuously comply with accreditation standards;
b. Pay the annual sustaining and other fees as required; and
c. Regularly file complete annual and other requested reports.

The program administrator shall inform LAAB if any of théaetors fails to apply during an
accreditation period.

The Bachelors of Landscape Architecture program meets the minimum conditions to apply for LAAB
accreditation.

Dr. Yaser Abunnasr BLA Program Coordint®r and Dept. Chairperson

Program Administrator Name Title

/// Originally signed12/15/2019 Re-signed 03/10/2021 due to

// postponed review due COVAD Pandemic
Prog Administrator Signature Date
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INTRODUCTION

1. History of the program
In chronological form provide a brief history of the program being reviewed, concentrating on events
since the last review.

University History:

The American University of Beirut (AUBJ a private, nofprofit University located in Beirut, Lebandn

is one of the oldest modern institutions of higher education in the Middle East. The University welcomed

its first class of students in 1866 as the Syrieotd3tant College. Governed by an autonomous Board of
Trustees, AUB operates under a charter granted by the New York State Education Department (NYSED)
which registers the Universityds degree pregrams.
activities while remaining faithful to the vision of its founders as described in its mission statement:

AiThe American University of Beirut (AUB) is an in
excellence in education, to participate in the adeamnent of knowledge through research, and to serve

the peoples of the Middle East and beyond. Chartered in New York State in 1863, the university bases its
educational philosophy, standards, and practices on the American liberal arts model of higheioeducat

The university believes deeply in and encourages freedom of thought and expression and seeks to foster
tolerance and respect for diversity and dialogue. Graduates will be individuals committed to creative and
critical thinking, lifelong learning, pes o n a | integrity, civic responsibil

The Universityés total student population is 9408
with 432 medical students, and 166 PhD students. International students represent 22 percent of total
enrolled students. Women make up 49 percenhdérgraduates, 45 percent of medical students, and 68

percent of graduate and PhD Students. Incoming students tend to have strong scholastic records, with 27
percent graduating in the top tenth of their secondary school classes and 76 percentinthétoph& UB 6 s
retention rate is 87 percent and the graduation rate is 88 percent. The total numbeinu full

instructional faculty is 914; in addition, the University employs 286-firae faculty bringing the faculty

head count to 1200. The student facudtfo is around 11:1. The faculty gender distribution is 42 percent

females and 58 percent males, with 20 percent international faculty members.

The University offers more than 141 programs | ead
throughsix Faculties: Agricultural and Food Sciences (1956), Arts and Sciences (1866), Engineering and
Architecture (1952), Health Sciences (1954), Medicine (1867) which includes the Rafic Hariri School of
Nursing (1905), and the Suliman S. Olayan School ofri&ags (2000). With the reintroduction of PhD
programs in eight specialties in 2608, AUB became the first U.8ccredited University in the Arab

world to offer doctoral degrees. AUB bases its educational philosophy, standards, and practices on the
American liberal arts model of higher education. The university believes deeply in and encourages
freedom of thought and expression and seeks to foster tolerance and respect for diversity and dialogue to
provide students with essential skills in research and eonwation, familiarity with significant modes

of thought, and broad exposure to fields of learning in a wide range of areas (cultural, societal, and
scientific) AUB offers its undergraduates with an exciting choice of courses for the fulfilment of General
Education Requirements (ABJinstitutional Self Study2019 Link:
https://www.aub.edu.lb/selfstudy/Documents/AUB _Siifidy Report 2019.pdfThe language of

instructon is English. AUB also operates a medical center, which includes-begbt@aching hospital,
committed to improving health care in Lebanon and the region.
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The University was granted institutional accreditation in June 2004 by the Middle States Comonissi
Higher Education in the United States and this accreditation was most recently reaffirmed in June 2019.

AUBOGs faculties and schools have earned accredita
accrediting bodies: the Faculty of HeaBhiences (FHS) Graduate Public Health Program is accredited

by the Council on Education for Public Health; the Olayan School of Business (OSB) is accredited by the
Association to Advance Collegiate Schools of Business International; the School of NUBsirang

MSN programs are accredited by the Commission on Collegiate Nursing Education; four undergraduate
engineering programs in the Maroun Semaan Faculty of Engineering and Architecture (MSFEA) are
accredited by the Accreditation Board for Engineering Bexthnology; the Faculty of Agricultural and

Food Sciences (FAFS) undergraduate Nutrition and Dietetics Coordinated Program has received
accreditation from the Accreditation Council for Education in Nutrition and Dietetics (ACEND); and the
Faculty of Mediine (FM) residency programs in Internal Medicine, Family Medicine, Emergency
Medicine, Obstetrics and Gynecology, and General Surgery are accredited by the Accreditation Council
for Graduate Medical Educatidninternational (ACGMBA).

AUB is ranked firsnationally and second regionally among 1000 universities in the Arab world in the
2018 QS Arab Region University Rankings, and ranks 237 in the QS 2017 World University Rankings.
Its competitive advantages include its long history, faculty quality andndseutput, liberal arts
foundation, strong professional education, location in Lebanon with its environment of openness and
cultural diversity, and its dynamic and relevant research focused on innovation and interdisciplinarity.

Faculty History

The Schobof Agriculture was established in 1952; along with the Advancing Research Enabling

Communities Center (AREC), then known as the Agricultural Research and Education Center, a 100

hectare facility located in the Begaa, 80 km from the main AUB campus.ChoeIffered a 4/ear

program | eading to a BS degree in Agriculture and
year Technical Vocational Training (TVT) course, offered from 1956 to 1971, aimed at government

extension agents. These programstibuted greatly to building the capacity of agricultural scientists

and technicians from the Middle East region. A graduate program leading to the MS in agriculture was
initiated in 1956.The importance of food and nutrition and their linkage to agrismtas recognized in

the late seventies. The School, which had become the Faculty of Agricultural Sciences in 1958, was

renamed the Faculty of Agricultural and Food Sciences (FAFS) in 1979.

Today, FAFS houses three departments: The Department of Agrc(®GRI), The Department of

Nutrition and Food Sciences (NFSC), and the Department of Landscape Design and Ecosystem
Management (LDEM). The Faculty offers five bachel
interdisciplinary degrees, and onénjoPhD with the faculty of medicine.

The Department of Landscape Design and Ecosystem Management at FAFS was established in
September 2007. The Bachelor of Landscape Architecture (BLA) is housed in the LDEM department and
was the first and only program liandscape Architecture in the country and the region at the time. The
Department also houses an Interfaculty Graduate Masters program in Ecosystem Management (MSES in
Ecosystem Management) under the Interfaculty Graduate Environmental Sciences Prog@iR).(The
program draws on the resources of various departments of the faculties of Agricultural and Food Sciences
(FAFS), Arts and Sciences (FAS), Engineering and Architecture (FEA), Health Sciences (FHS), and
Medicine (FM), and provides opportunities &iudy and research in the general field of the environment.

The following provides a chronological timeline o
overview of the program.
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Brief History of the Department and Program

1980s- 1990s FAFS developd a growing awareness that many graduates of its BSc in

2001

2001- 2004

2003

2007

2008

Agriculture were recruited by landscape companies. Some agriculture
graduates had such successful careers that they established their own
businesses in the landscape sector. The feedback from alwnking in this
sector indicated the absence of qualified landscape designers and landsc
horticulturists in Lebanon and the Arab World.

The Bacheloof Scierce in Landscape Design and Bdanagement was
launched within the Department of Pl&tiences (currently no longer a
Department in the Faculty). Dr. Jala Makhzoumi was the chairperson of a
interfaculty committee with membership from the Department of Architect
which is housed in the Faculty of Engineering and Architecture. The degr
was registered with the Ministry of Education and Higher Learning in
Lebanon, entitlingtudents to join the National Syndicate of the Lebanese
Order of Engineers. The official registered degree name at the Miwiasry
ABSc i n Lands c aMaeagemensandDiplomaof IngEnieor
Agritol eo

Revisions to the LDEM program were consistently performed in response
di scussions among faculty member ¢
performanceinformal discussions with employers, and meetings and
discussions with students.

The outcomes of these evaluations helped identify shortcomings and
culminated in major changes to the program in 2004 where the ratio of de
to nondesign courses was adjed and number of credits for most design
studios was increased to 6.

The LDEM program was officially approved by and registered with the Ne
York State Education Department.

The Department of Landscape Design and Ecosystem Management was
estdlished as an independent academic unit at FAFS in September 2007
house two programs,éBS in Landscape Design & Etbanagement
(LDEM) and the Interfaculty Master of Science in Environmental Sciences
(MSES),major EcosysterManagement (ECOM). Dr. Rardurayk was
appointed Chairperson of the Department.

Dr. Salma Talhouk was appointed Chairperson of the LDEM Department.

During this period, the department was housed within the main FAFS buil
and included two studios, 6 faculty offices andepattment office.

! Diploma of Ingénieur Agricolés the French name of the recognized degree by the ministry of education. During
that period and until today, there is not an official degree in Landscape Design or Landscape Architecture. This is

currently the only way to recognize the program and ptéecstudents.
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2008- 2009 With the guidance and support of the University Center for Teaching and
Learning (CTL), a new mission ant
were drafted for the LDEM program. As such, minor changes were perfor
to theexisting curriculum including revision, cancellation, and/or introducti
of courses. In addition, the department initiated efforts to accredit its
undergraduate LDEM Program.

2009- 2010 Upon benchmarking against similar programs in the US, the LDEMamog
aligned, with minor modifications, with accredited BLA programs. The
Department recommended that such a program be established to replace
existing LDEM. During this academic year, a departmental retreat was he
revise the program into a BLA amthborate Program and Course Learning
outcomes (PLOs and CLOSs) in line with the Landscape Architecture Body
Knowledge Study (LABOK).

2010- 2011 A quality assurance fotyear assessment plan to measure and evaluate Pl
was developed and followed dtag Fall 20162011. Furthermore, seeking
external feedback, the depart ment
Symposi um 20 10-23, 2040 widrcthe adaligonal é2nof
promoting the profession of landscape architecture in the région.

This symposim was organized in collaboration with the International
Federation of Landscape Architects (IFLA) and the European Federation
Landscape Architects (EFLA) both of which were represented by the
organi zationsé presidents.emkd)e s\
practicing professionals, representatives of the landscape horticulture ind
students, and delegates from neighboring countries, Europe, Canada, an
USA.

Towards the end of the symposium the department organized one mornir
session dedated to an external review of its undergraduate program, the |
Landscape Design. During this session, the program and Program Learni
Outcomes (PLOs) were described and the feedback was solicited from
participants.

2011- 2012 The Department recommead accreditation by the American Society of
Landscape Architects (ASLA) and as such the program was again revisel
order to ensure compliance to the guidelines set by ASLA as well as the
knowledge, skills and core competencies established by the Lardsca
Architecture Body of Knowledge (LABOK) study.

This process led to name change of the program to Bachelor of Landscay
Architecture (BLA) and guided curricular modifications such that the new
program fulfills ASLA accreditation requirements.

2 The Department is actively promoting the profession in Lebanon and the Middle East. Until today, there is no
professional recognition of the profession (hence the Diploma of Ingenieur Agricole Degree) and there is no
professional body repsenting the profession. The LDEM Department continues to take the lead in this area.
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2013

2013- 2014

2014- 2015

2015- 2016
Jan 2016

2016- 2017

The departmet introduced the following modifications to fulfill accreditatior
requirements: changed major course requirements, kept same number of
increased the total number of credits from 139 to 144, introduced a sumrr
internship, and changed degree tideBachelor of Landscape Architecture
(BLA).

The Bachelor of Landscape Architecture (BLA) Program was approved by
AUB Senate and by the Board of Trustees (BOT) in early 2012. Please re
Volume 2Appendix 13 (FAFS 2062019 Students HandbooksT&pical
Program of Studyfor Curriculum changes from 2006 until 2019, &falume
1, Appendix 4 (BLA Courses Descriptions 2@DA9)f or i ndi vi ¢
descriptions.

Dr. Rami Zurayk was appointed as the Chairperson of the Department. Tl
newBLA Program was registered at the Ministry of Education and Higher
Learning in Lebanon. The official
Landscape Architecture and Diplor
Ministry of Education. The program was initiallggistered at the new York
State Education Department (NYSED) in 2013 pending final registration L
graduation of first class and conducting a-ssiessment report.

An internal program review was conducted as stipulated by UniversitgyPo
In 2014, a selbtudy was prepared and two external reviewers were invitec
a 3day field visit in December of that year.

External Reviewers made recommendations tackling issues such as redu
of courses, improvement of history coessand altering allocation of space.

Some courses were reshuffled based on reviewers recommendations

The LDEM department was relocated to the current building, Reynolds Hi
This was a direct response to additional space needs of the program. The
floor and a half provide 4 studios, 8 faculty offices, 1{ianers office, 1
room that houses 7 reseai@ssistants, 1 administrator office, 1 students
lounge, a small class/seminar room, and a printing/stationery room.

I n response t oinstalling of TenurevatAUBR, the de@agmer
spearheaded the effort of developprgmotioncriteriafor the department.
The draft was developed in 202617, guiding principles were approved by
Faculty, and final criteria were approved in 2018.

Curriculum adjustmentShe LDEM department was engaged in a process
curriculum adjustment in th@ake of the program review and the PLO/CLO
assessment results. On April 13, 2016, BLA curriculum adjustments votec
upon by LDEM were approved by the Academic Curriculum Committee
(ACC) at FAFS. Changes became effective Fall 2016/2017 for new stude
enteing the program in Fall 2016/2017. These changes were mostly
organizational and did not include any radical modifications.

Nehme Moujaess Landscape Architecture Awa&@FS Honored Alumnus
Mr . Nehme Moujaess for his Pl edge
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Mouj aess Student Award in Landsce
25,000USD). This was the first time for LDEM Students to receive such a
award. Mr. Moujaess is an FAFS Alumnus who received his MS in Soils &
Mechanization in 1995 and BS in Agricultureli®92. He has been providing
LDEM students with a unigue opportunity of paid internship at Terraverde
landscaping company located in Dubai, UAE and which he eon s . i
Nehme Moujaess Student Award in |
annually dunng a formal ceremony to the most deserving senior Landscap
Architecture students selected by the Department based on their final yee
project that is aligned with FAFS vision and mission. Awardees may also
granted fAfirst | ook consgéraianatmermverdesas
well. The department with approval of Mr. Moujaess determined the criter
for the selection of the best project effective May 2017. The committee
members who serve as jury include: R. Zurayk as Chairperson and
representati of N. Moujaess (voting member), an LDEM ftithe faculty
member a representative of the LDEM department (voting member), and
representative of the landscape profession/field (voting member) and the
year project instructor and FYP coordinatoeath academic year (nenting
member) to assist in clarifying any matters pertaining tchloetlisted
projects.

LDEM studentsdé r el pUilaihgithe recentlpacdriecy r
space in Reynolds, the LDEM department completed rétocaf the students
to the building in September 2016 under the supervision of Dr. Yaser
Abunnasr allowing it to meet ASLA (American Society of Landscape
Architects) accreditation requirements, as well as comply with NYSED
registration in terms of studigpace.

2017- 2018 Curriculum adjustmentd: DEM 265 O6Landscape Mal
what students learn from the plant material, the horticulture, the soil and t
water courses. It has been reintroduced to the curriculum as a required c¢
to be registered by students who joined the raogeffective 2016/2017. The
course started to be offered during the Spring of Year Il as of Spring
2018/20109.

Self-Evaluation Report (SER) and the BLA program revigWwe self
evaluation report for the landscape architecture program was completed ¢
Fall 2017/ 2018. The LDEM department started the preparations for an
external program review of the BLA program in Spring 28067 upon the
graduation of the first class of students from the program. This effort was
by Dr. Yaser Abunnasr with signiioit contribution by all LDEM members
and administrative staff. Reviewers were contacted after preliminary list
approval by NYSED. In late March/ early April 2018, two reviewers appro
visiting and evaluating the BloAejg
department were organized and held on two separate but consecutive vis
to teaching responsibilities in their respective universities. Dr. Susan Kelly
Shannon (program reviewer 1), professor of urbanism at the Department
Architecture, Facty of Engineering at KU Leuven, Belgium, visited LDEM
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from April 25 to April 29, 2018. Dr. John Francis Ahern (program reviewer
professor of landscape architecture and urban planning at the University «
Massachusetts Amherst, visited LDEM from May2May 5, 2018. The two
international external reviewers expressed very positive feedback regardi
report and the site visit. The fi
response and the BLA sedfudy report were submitted for final approaab
registration at NYSED in early summer 2017/2018. Once full registration i
achieved, the same study will be updated based on the new academic ye
based on ASLA requirements to be submitted for ASLA/LAAB accreditatic

Faculty PromotionsDr. Yase Abunnasr was promoted to Associate Profes
effective Fall 2017/2018.

Faculty TenureBoth Dr. Salma Talhouk and Dr. Rami Zurayk (Chairpersol
have applied for the recently-established tenure in August 2017. Both wer
awarded tenure by the Board alistees (BOT) out of a first cohort of
seventythree faculty members in June 2018.

2018- 2019 BLA program full registration at NYSEDFurther to the two program
reviewers visits in late April/ early May 2018, Dr. Susan Kelly Shannon
(program reviewer 1professor of urbanism at the Department of Architect
Faculty of Engineering at KU Leuven, Belgium and Dr. John Francis Aher
(program reviewer 2), professor of landscape architecture and urban plan
at the University of Massachusetts Amherst, NY Sildressed some inquirie
to the department and the department clarified them in December 2018. |
2019, LDEM received the decision of NYSED for final approval and
registration of the BLA program.

BLA program coordinator-urther to the program reviens repeated
recommendation and the department recommendation, Dr. Yaser Abunn:
was appointed as BLA program coordinator effective Fall 2018/2019.

BLA program accreditation statust March 2019, Y. Abunnasr (BLA
coordinator) received from the ASLA/LAAB.andscape Architecture
Accreditation Board) that the BLA program was approved to go ahead wit
full accreditation application process. If all goes well, our program will be
first to apply for accreditation outside the USA. The samessetfy usedor
program reregistration will be updated during Fall 2019/2020 based on the
2018/2019 academic year and based on ASLA requirements. It will be
submitted for ASLA/LAAB accreditation in December 2019/2020. The
department will prepare for the accreditatigsit which is anticipated in
March or April 2020.

Proposal of the Masters of Landscape Architecture (MOIAE MLA proposal
lead by Dr. Maria Gabriella Trovato with significant contribution by LDEM
administrative staff was finalized and submitted td=SADean during early
December 2018 to be processed through the proper university channels i
2019/2020. The program is benchmarked with similar ASLA accredited
programs across the US.
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Nayla AFAKI, Associate Dean of Student Affairssistant Profess Nayla
Al-Akl was appointed as the Univer
effective January 15, 2019. The appointment aligns with the strategic go:
the Office of Student Affairs for a holistic, coherent response to the studel
campus exp@ence that ensures a sense of belonging and enhances acce:
the best of what AUB offers and represents to all student&.lAl 6 s | €
of the student affairs team will further promote inclusion by helping to
establish a datdriven approach and imework based on analysis. She will
develop reporting measures to improve understanding of student issues v
the goal of improving inclusion on campus.

LDEM joins ECLAS to expand its reach of high academic standaiRiEM
became officially a member of tli@iropean Council for Landscape
Architecture Schools (ECLAS) in March 2019. ECLAS is a community
working on fostering and developing scholarship in landscape architectur
the European and international level. By affirming its commitment to the
highest tandards of academic scholarship in landscape architecture, LDE
enhances its presence and visibility in the international academic commui
landscape architecture through information exchange, experiential
participation, common research agendas, afidlmrative research projects
(http://www.eclas.org/

2019- 2020 New Chairperson of the LDEM DepartmebBt.. Yaser Abunnasr was
appointed as Chairperson of theEM Department effective January 2020.
He alsoremainsBLA program coordinator.

ECOM program Coordinatobr. Rami Zurayk was appointed as coordinatc
of the graduate ébsystem Management (ECOJghogram.

BLA program Accreditation statufn March 2020, LAAB informed LDEM
Chair that the site visit is postponed due to the rising CEGMPpandemic.

2020- 2021 Proposal of the Masters of Landscape Architecture (MIAg submitted
MLA proposal was approved by the Board of Graduate Studies in Octobe
2020.Due to the financial collapse in Lebanon and impact on University
finances, he department decided to postpone the Senate apprditad time
when the situation is more conducive.

BLA program accreditation statust December 2020, Y. Abunnasr
(Charperson/ BLA coordinatonyvas informed byASLA/LAAB (Landscape
Architecture Accreditation Board) that the BLA program was approved to
ahead with the initial accreditation application process and that the site vi:
will be held virtually due to the CO-19 pandemic. Thprogramwill
prepare for the&irtual accreditatiorvisit from March 29 to April 1, 2021
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2. Organizational Structure of the Program

Provide a very brief description of the relationship of the degree program being reviewed to the
organizational structure in which it is placed. Is the academic unit exclusively landscape architecture or
does it also serve other disciplines (name them and show their relationship)? Is the degree program under
review the only landscape architecturgm® program or are there both undergraduate and graduate
landscape architecture programs? (Organizational structure discussion will go into detail in Standard 2
Part A.)

The BLA program is housed in the department of Landscape Design and Ecosystenmiéaihage

(LDEM). LDEM is housed in the Faculty of Agricultural and Food Sciences (FAFS) with two other
departments: Department of Agriculture (AGSC) and The Department of Nutrition and Food Sciences
(NFSC). The LDEM department only caters for the landscagetacture and related studies and only
serves other disciplines through its elective courses (mostly graduate). The Bachelor of Landscape
Architecture (BLA) is the only program in Landscape Architecture in the department. LDEM also houses
an interdiscighary and interfaculty graduate degree, a Masters of Science in Environmental Sciences
(MSES), major Ecosystem Management (ECOM). A proposal for a Masters of Landscape Architecture
(MLA) has been submitted and going through academic and administratiwalspn the universitylt

is currently on hold.

3. Response to Previous LAAB Review

Describe the progress that has been made dRdébemmendations Affecting Accreditatioom the

previous accreditation visit (not applicable to those seeking initial accreditation). List each prior
Recommendation verbatim and provide an updated recap of responses made on annual interim reports.
List eachConsideration for Improvemeand povide an update.

This is the first time that the LDEM department applies for the LAAB accreditation for the BLA program
and therefore this section is not applicable at this stage.

4. Describe current strengths and opportunities

The BLA Program continues to hefit from its setting in the Faculty of Agricultural and Food Sciences
(FAFS) and from the access to a diverse amount of information that comes with that placement, as well as
its unique context that enriches its content. The below sections highlightstrejogths of the BLA

program.

4.1 The Context as a Learning Laboratory
National Scale

At the national level, Lebanon provides an excellent laboratory for student learning. Lebanon uniquely

offers a variety of micralimates, urban/rural landscapes, geogiegtand diversity of characters set in

in a relatively small area of 10,542 square km. Lecture and studio classes benefit from this asset through

field visits and studio topics where students have the opportunity fehéinst tangible experience

throughsi t es that are readily accessible. The progran
any major city or rural area in Lebanon in a short amount of time, elevating the number of contexts within
which to study the landscape. This also alldovsa variety of topics and focuses throughout the
programdéds studio sequence, culminating in a diver
addition, nomstudio courses such as Landscape Appreciation and Site Analysis (LDEM 263), Landscape
Ecology (LDEM 218), Soils in the Landscape (LDEM 217) and all platated courses (LDEM 211, 219

and 221) have a substantial field trip component that enriches the courses and their applied learnings.
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This diversity within the national scale also presentongpnilarities to different climates that the
students would encounter in their professional careers, be it in the Middle East or abroad.

City/town Scale

Major cities in Lebanon are along the coast and offer excellent case studies for students temxperim

For example, Beirut provides a good subject for students to address issues such as open space availability,
coastal issues, urban ecology, accessibility, infrastructure, heritage and cultural landscape. Being the
countryds capi tiatermsofmbpuiatiors asdvellmshaving a high doncentration of

relevant Organizations, firms, and professionals and thus a high number of information, Beirut is an
excellent starting point for the educational path of the program. Beirut and otheircltebanon provide

differing social, cultural, economic, and physical contexts, providing places where students can address
real life issues (Trovato, AAkl, Abunnasr, and Talhouk).

Campus ScaleBeirut Campus

The AUB campus is one of the few green vegetated sites within Beirut. It includes a collection of 168
native and exotic trees and shrubs, serves as a bird sanctuary, and offers stunning views to the
Mediterranean Sea due to its topographic change. Thesesdg addition to its historic character, people
movement, and diversity of spaces provide proximate and varied outdoor experiment for students to
incorporate into their work. This opportunity is especially important for the first and second yeatsstuden
providing the opportunity to build confidence in skills and observation prior to handling real sites outside
the campus. The Landscape Descriptive Drawing class (LDEM 201) uses the site as one of its main
inspirations and as an outdoor classroom. Tisedesign studio, Studio I: Landscape Design
Fundamentals (LDEM 202) utilizes the campus as a place of experimentation for land art compositions
and understanding fundamental principles of space design. The campus is specifically suited for the study
of plants as it provides a large variety of tree species for students to observe, collect, draw, and see in
their plant family context.

In addition, the department/program shares with other FAFS departments an outdoor plot originally

named At he rgerademrhaonoge a-Wrcietnd | yTHiIFAFSp&xce® has bee
under i mplementation and includes an outdoor <cl as
research center, compost, water collection, and green house. Currently,-theitisainder

construction, with Phase 1 complete (entrance), Phase 2 complete (Outdoor Classroom) Phase 3 under
planning and construction in collaboration with civil engineering department to construct a mudbrick

room facility.

Campus ScaleBegaa AUB Campus

A U B &dvancing Research Enabling Communities CefA&EC) is a research and educational facility

for FAFS located in the agricultural Begaa Valley, 80 km away from Beirut. At an area of around 244
acres, the site is four times the size of the Beiamipus, providing opportunities on site and in the
surrounding context for teaching and research. Today, the site is utilized during summers for teaching (i.e.
Site Engineering sequence, whereltb¥M |l studentsealize a project that will serve the AREC
community, visitors, and students.Snmmer 2012019 LDEM 249 (Site Engineering lllzourse

conducted aneweekworkshop and engineered a tfgguse structurerhile student®f Summer 2019

2020 conducted an intensivaeweek workshop, developed thesign and constructed a traditional
Tannour(traditional clay oven for breadjith a hexagon pergola, comfortable wooden table, chairs, and
swingsA (see Addendum G, p. 22%). AREC is also used bhaculty (from FAFS and other faculties)
conductresearchlt provides opportunities for tangible studio design projects (Al Akl, Abunnasr). The
location of AREC provides another context for design characterized by its agricultural characteristics and
surroundings and dry and arid climate. AREC provatespportunity to conduct academic activities with
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rural communities, and with the recent events in Syria, the campus also provides an opportunity to work
with refugees and institutions managing these refugee camps.

4.2 Faculty Diversity and Contribution

Our BLA program faculty members remain exceptionally strong in the areas of teaching,
research/creative work, and service. They continue to make significant contributions to the field of
landscape architecture in different areas due to the diversity obkjgs;iintegration of design and
science, and cultural backgrounds.

Research and creative work has been an important element for faculty members. In the last six years, the
landscape architecture faculty were able to attract funding equal to $4.92idlidwllarsin grants for
research, projects, and creative work. In the Academic Year 18/19 alone, total grants amount (recent
continuing and new; excluding continuing older grants) totaled $1,431,433 for projects ranging from
Using Unmanned Aerial VehidgUAV)/Drones to measure the contribution of trees to Urban Heat

Island Reduction in Urban Landscapes (Y. Abunnasr) to Sustaining the landscape of cemeteries (N. Al
Akl ) and beyond. The results of theke¢haptersl t yds wo
journal articles and professional journals. (Talhouk, S.N., Y. Abunnasr, M. Hall, T. Miller, and A. Saif
(2014¥; Madani, M, Williams, J., & Kharfan, G. (20¥6¢urayk, R. (2016) Gharios, C., El Nour, S.,

Mundy, M., Zurayk, R. (2016) Moledor, S., Chalak, A., Fabian, M., and S.N.Talhouk*(201L7)

Publications are a mean by which faculty members contribute to the field of landscape architecture,
Talhouk, S., Abunnast, Y., Forrest, A., and Miller, T. (2018), loannis N. V., T. S. Terkenlgtdrov

M.G., and AbdJaber, N (2018).

Faculty members have a diversity of professional experience, academic background, research focus, and
nationality, thus providing a rich learning and research environment. Having a diversified faculty body
allows theintegration of various scientific and design techniques in the design/studio teaching, integration
of creative problensolving skills, and an elevated variety of teaching approaches and research foci.
Having diverse professional experience allows facukyntmers to bring in their unique experiences into

the studio as well as it allows students to be ex
same topic of focus. Current issues related to the profession or technicahéwoswnriches theuality of

the exchange. For example, NaylaA¥l, Yaser Abunnasr, Beata Dreksler, Maria Gabriella Trovato,

and Mehran Madani have all practiced in different capacities and on different types and scales of projects.
Many faculty members continue to prigetand/or provide consultancies (Zurayk, Talhouk, Abunnasr,

Al-Akl, and Trovato) providing a continuous enrichment and update of knowledge that is shared with the
students.

Different academic backgrounds represented by the variety of degrees earresdi.and subject
matter) and education context (i.e.: Europe & USA) provide diverse teaching pedagogies. Students are

3Talhouk, S.N,, Y. Abunnasr, M. Hall, T. Miller, and A.-LGaalf Ce@Ouéd)b@Ancns | aoyPBan
Sibbaldig the Journal of B@nic Garden HorticultureNo. 12, p 111128, Royal Botanic Garden Edinburgh, UK

4 Madani, M, Williams, J., & Khafran, G. (2016fi Rec | ai mi ng t he V CammanaGround Bublishing, ddurnalPdf a c e o

Constructed Environment

5 Zurayk, R. (2016). The Arab Uprisings through an Agrarian Lens. In Kadri. A. (ed). Development Challenges and Solutioa\adter

Spring. Hampshire, England: Palgrave Macmillan. pp-1:3®

8 Gharios, C., El. Nour, S., Mundy, M., Zurayk, R. (2016arsformation rurale, paysage et conflit dans un village du Liban Sud, Sinay.

Economie Rurale 35354/MatJuillet 2016. P 26

"Moledor, S., Chalak, A., Fabian, M., and S.N. Talhouk*. (2017). Socioeconomic dynamics of Vermicomposting systems inJogisaaloof.

Agriculture, Food Systems, and Community Development.
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exposed to varied methodologies and tools of learning across the different course sequences (i.e.: studios,
science, and theory).

The dversity of nationalities brings cultural diversity to the program. The nationalities of faculty

members during AY 2018/20Mere Lebanesalual Lebanese/American, Italian, dual Iranian/American,
Hungarian, and Polish. This brings in richness to the teg@mironment, to faculty meetings, retreat

debates, and overall approaches to research. This provides a fresh and new framework to address design
and planning issues.

Many of the facultyds activities meretherecamtl t i pl e go
refugee crisis is incorporated into her design studios; it has provides service to the community and
resulted in a resear ch wdrSknilatly thelwerklby MéhemMaganiamp e s i n
older adults, has directed his resedrthe evaluation of urban physical settings and landscape
infrastructure quality of different ur ba#feafeor ms i
of access to the community.

The diversity of specialties results in attending a vgjglectrum of conferences and international venues.

The range spans the fields of landscape architecture, urban planning and design, food security, ecosystem
management and services, and health. Presentations in these venues result in internationahgsonnectio
through attendance of conferences, workshops, and invitations to give lectures. Attending such events has
resulted in new collaborations and networks (Zurayk, Talhouk, Trovato, and Abunnasr) that have
advanced the depart menwidbiditg. credi bility and increas

The facultyds commitment to service is also signi
multiple committees related to governance (Zurayk, Talhowdlkhl Trovato, and Abunnasr), there is

extensive service to communities thrawgudio teaching (Trovato and Abunnasr), serving with the NCC
(Talhouk), and research (Zurayk).

Faculty members are highly qualified, experienced, and are able to enrich the regional knowledge with
significant involvement in culture, design, naturaaerces, social, rural, and urban aspects; in addition
to providing leadership in emerging local and regional concerns through the involvement in research,
professional, and outreach activities.

The LDEM is always active in the recruitment of new facutgustain a faculty body that is vibrant and
scholarly productive, including publications of articles and books, participation in conferences,
symposiums, workshops, and professional praciibies. has been possible because of the

admi ni st r atoihepragram, svhich @lows tecruitment of new faculty as deemed necessary by
the curriculum needs.

The involvement of a rich array of pditne and visiting faculty also plays a significant role in enriching
the program, having varying levels of expade and practice.

4.3 Distinctive Program Features

The program has several distinct features that differentiate it from programs in the MENA region as well
as other academic landscape architecture programs. It is very distinct at the regional level as it is the first
of its kind and offers a US modelledopg r am t hat i s professional i n scorf

8 Landscapén Emergency. Syrian informal settlements in Lebanon, in JOLA Journal of Landscape Architecture
(Status: submitted for peer review
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research focus highlights issues of sustainability and resilience across arid aaddelimates. The
program is developed as a mudisciplinary model of landscape architecture teacttiagyculminates in a
two-semester capstone project that few LA programs have. The following sections highlight these
strengths.

National and Regional Distinction

The BLA Program at AUB is the first BLA Program based on a US model in the Middle Edbedinst
having English as the primary teaching language, and the only landscape architecture program that
culminates in a Professional Degree. At the local level within Lebanon, two programs are currently
offered at the graduate level that are not probesdiand focus mostly on research and housed within
urbanism or urban planning departmettshanese UniversityandUniversity of Balamand Only two
other programs are at the undergraduate level: A landscape design prograAral thaiversity, started
in 2017; and a landscape architecture program afitihersity of Balamangdstarted in 2012. Both
undergraduate programs are very recent and do not follow a US Modek Alidtementioned programs
offer nonprofessional degrees, as opposed to the BLA at AUB which offers a Professional Degree.

At the regional level, programs exist in Iran and Turkey and vary in scope and content. Some based in
design schools and others invennmental faculties. Yet, none provide a professional degree based on
the US model of higher education in landscape architecture.

Areas of concentration

The program has several areas of concertation that are relevant to the MENA region and applicable
worldwide. These areas of concentration build on the expertise of various professional landscape
architects, designers, and faculty of diverse background such as landscape horticulture, soil science,
environmental engineering, architecture, and plannimgnsaoire this continuous distinctiveness. The
program is recognized for its local and regional focus that addresses issues such as regional landscape
architecture trends and practices (Jala Makhzoumi, Yaser Abunnasr), urban landscapes {Ndydad\|
Yasea Abunnasr) refugees and crises (Maria Gabriella Trovato), and natural landscape conservation
(Salma Talhouk and Monika Fabian). These can be summarized in the list below:

9 Heritage Conservation and Planning:.Landscape planning for nature and rural heritage
conservation with a strong focus on conservation and sustainable use of native flora.

9 Landscape EcologyEcological approach to landscape design including ecosystem services and
cultural practices.

1 Natural and Cultural Landscape: Relationship between rdrandscapes, rural livelihoods,
agriculture and food security.

9 Landscape Design and Social ImpactRelationship between landscape design, education, and

human behavior.

Environment: Water conservation, soils, and plants.

Urban Greening and Sustainability: Urban landscapes and systems with an emphasis on urban

greening, climate change and impact on urban and rural landscapes.

9 Landscape ResilienceGreen infrastructure as an adaptation tool for climate change and extreme
events (i.e. Wars, natural disastersgration, refugees etc.).

=a =

These major focus themes in the research and educational fields reflect the interdisciplinary nature of the
program, which is further contemplated in the design topics tackled throughout tyed&oBLA

program. These area$focus offer an understanding of the need to protect cultural, natural and
agricultural resources within the rural settings, and for maintaining, conserving, protecting, and sustaining
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such resources in different context at different scales and thobao@ community development and

human weHbeing. Students study and apply their acquired knowledge from these focus areas to preserve
and sustain the cultural and historical landscapes, particularly in the Mediterranean and Arab World, to
maintain and mitect the rich heritage that identifies such prolific and vernacular region.

Moreover, students make use of landscape architecture materials and systems to propose and practice
environmentally and ecologically sustainable solutions with the aid of inmevatthnologies in

practicing urban greening, green technologies, in addition to watershed management and brownfield
rehabilitation and reclamation.

Interdisciplinary Program: Integrating Design and Science

Another hallmark of the BLA program is the exjiliand intentional integration of landscape architecture
and design with ecological/ecosystem science knowledge, methods, and skills. The faculty believes that
such integration provides an edge in the market for our students as well as skills and lentovrotigue
further studies beyond the BLA. Design faculty members integrate scientific investigation in project
analysis and as inspiration for design ideas. Students are constantly advised to consult scientists on issues
such as ecology and pollution,\asll as engineers on issues of construction, specific technical
transportation issues, etc. Speakers of various technical backgrounds are also brought to studios to give
lectures in specific topics in addition to a varied array of topics assigned ingea8imilarly, science

faculty in the program have either shifted part of their focus to subjects or methods pertaining to design
such as participation in plant conservation (example Dr. Salma Talhouk), or integrated design project
processes to addressesttific topics such as soils (Dr. Rami Zurayk). This approach provides richness
and consistency in the process of transfer of knowledge to students. This is an ongoing process and the
program faculty members continue its development and integration.

Many of our faculty members achieve this through several meantdChing courses between design

and science members, bringing specific expertise to studios (Landscape Ecology: Yaser Abunnasr.
Horticulture: Monika Fabian), or incorporating teaching methodsan cour ses such as Ram
incorporation of project presentations similar to studios into his soils course, collaborative assignments
between science and arts courses have also served to advance students reading and understanding of the
landscape efeents (Horticulture (Fabian)/Descriptive Drawing (Badran)).

Integrated Studio Sequence

The strength of the studio sequence lies in the sequencing of topics covered in each studio (one studio per
semester) where each studio builds on previous studio kngevkett parallel lecture subjects (i.e.

science, history, theory, engineering, and skills) culminating in esemmester final year project

(capstone project). The eight studio sequence is built up to vary and increase in complexity of scale,
subject matterand creative thinking integrating design and science. As design problematics increase in
complexity, so does the scientific and engineering knowledge required to address them. Accordingly,
science and engineering courses are planned to support thingaquparallel to the studio sequence.

For example, for Studio VI, Natural Landscape Design (LDEMZ246) which is given in the spring

semester, students are required to take in the previous fall semester Landscape Ecology (LDEM 218) and
Geographic Informatio Systems (LDEM 251) to acquire the necessary knowledge for the studio.

The buildup of knowledge is designed to transform the intuitive into an explicit expression of design.
This begins in the first year where students are taught basic theories oftdesugih handsn skills of

model building and drawing (Studio I: Landscape Design Fundamentals, LDEM 202). The second studio
is focused on sma#icale garden design (Studio II: Landscape Garden Design, LDEM 216). In the second
and third years the topic@gence includes planting design (Studio Ill: Landscape Planting Design,
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LDEM 222), cultural landscape design (Studio 1V: Cultural Landscape Design, LDEM 204), urban
landscape design (Studio V: Urban Landscape Design, LDEM 228), and natural landscapStietimn

VI: Natural Landscape Design, LDEM 24d he fourth year culminates in the capstone project with a
research/concept design studio (Studio VII: Landscape Capstone Project |, LDEM 241) and a full design
project (Studio VIII: Landscape Capstone Pebjg, LDEM 242) in the spring semester of the fourth

year.

The Final Year Project (Capstone Project)

The final year project (FYP) is one of the major strengths of the program. Over two studio courses, FYP
provides the opportunity for senior undergradsitelents to demonstrate their assimilation and

integration of all knowledge and skills during the BLA program. Students are required to develop a

project based on their personal interest from inception, research, and concept design during the fall
semeste and develop the design during the spring semester to a full preliminary/design development
stage. While the general guidelines are to be followed, individual projects take different paths, and are led
by the students depending on issues addressed,,theahes, and context as well as design exploration.

As such, the number of projects varies by the number of students and theme focus. These themes include
but are not limited to: Cultural Landscapes, Historic Landscapes, Urban Landscapes, Community
Landsapes, Militarized Landscapes, Landscape Changes, Natural Landscape, Landscape and Ecosystem
Health, Rural Landscapes, and Landscape Versus Development.

A full-time faculty member with the help of one or two garte faculty members usually administer the

capstone project, where at least one of thetpadrs is a practicing landscape architect. This teaching

dynamic provides the students with multiple perspectives and areas of expertise to draw from, as well as

an array of varying resources that couldbe | evant to their projectbds area
provides the opportunity for students to develop their own interests and focus as well as their design
autonomy. Not only does the capstone sequence encourage thinking outside the beqdbalsges

the application of time management and project planning techniques, the discovery of unique areas of

interest, and the balancing of sedfiance and collaboratioPlease refer to Volume Bppendix 26

Student Work. DEM 242).

Required Professional Internships

The required summer internship for credits is essential for the program within the context of the MENA
region where the profession remains in its infancy and opportunities are not abundant. The summer
internship progransi essential to the curriculum and the academic experience of the students because it
spans two courses, provides intentional opportunities, and the rigorous assessment that is carried out upon
completion. The integration of professional practice (LDEM 28@®) the required professional internship
course (LDEM 292) provide a distinct experience for students.

In LDEM 290, students are taught to prepare job applications, portfolio, and letters of interest in addition
to understanding how professional firmsnwthrough learning about contracts and workplace practices,
with the integration of case studies and interviews with local firms. Using the extensive database of
regional and international firms (i.e. single designer firms, medium sized anedmaifilinary) as well

as their individual research, students apply to a large number of firms in a competitive manner. Upon
completion of an internship, students are required to submit an internship report, publically present it and
obtain a confidential employeeport about their performance. The experience provides a first exposure to
professional environment and the issues involved. The faculty believes that the professional practice
course provides a unique opportunity for students to experience firsthashghtraics of a professional
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setup teaching them the principles of the profession, its organization, future career opportunities and
ethics of practice.

Field Study and Field Trips

Field study and trips are important components of the BLA curriculum betiaens provide direct

experience and emersion in the landscape context to comprehengddal, socieeconomic,

cultural, ecological and environmental values, yielding experienced students in relating thinking to actual
contexts and conditions.

The gogram requires field visits and study components in most of the courses taught. The faculty believe
that this is an intrinsic component of the program that helps connect theoretical ideas with reality and
practice allowing students to experience, analgnd,synthesize what they are taught in the classroom.
This emerges from the fundamental principle of engaging students with their contexts. For example, in
the capstone project (LDEM 241 and LDEM 242) students are required to visit their selected sites
multiple times to document it and provide analytic drawings of their observations. This is presented
through evidence in their research reports, sketches, and drawings that they present. This is required in
other courses and include: Landscape AppreciatidrSite Analysis (LDEM 263, taught by Maria

Gabriella Trovato); Landscape Horticulture (LDEM 211, taught by Monika Fabian); Design Studios
(taught by Maria Gabriella Trovato, Yaser Abunnasr, Beata Dreksler, and Ramzi Mezher); Soil in the
Landscape (LDEM 23, taught by Rami Zurayk); Surveying and Base Plan development (LDEM 291,
taught by Halim Nader and Wissam Melhem); and Landscape Descriptive Drawing (LDEM 201, taught
by Noura Badran)

4 .4 Facilities

The program maintains two unique outdoor facilities ferBtA, in addition to the usual indoor

facilities. The program includes offices for each full time faculty member, four studios (one seat for each
student), ashared pdrti me i nstructorsdé6 office, a shared resea
suppat administrative officeand recently an outdoor classradmaddition, a newly renovated space
wastransformed into a new modeiaking and printing space completdhe end of the Fall 2022021

semester. All facilities are connected to the intenpriting room, as well as the presence of audiovisual
equipment in each studio.

The outdoor teaching and research facilities include a plot of land on the main campus, named the ECO
UNIT, and AREC, which is located in the Begaa Valley, 80 kilometers fhenmain campus. The ECO

UNIT is used for teaching plant courses (LDEM 211, LDEM 219, and LDEM 221) and Site Engineering

Il (LDEM 248). The unit is also used by the faculty for research, such as green walls and extensive green
roofs (Salma Talhouk and Mika Fabian). It is also used forK2 student outreach and awareness about

the environment. The future plan is to develop the space into sustainable landscape design model.

AREC also provides an opportunity where students spend extended amount of imeékrand more)

to learn about landscape management, and water (usually summer semester and include courses LDEM
265, LDEM 231). In addition, special projects or building samples of design are usually carried out
(Beata Dreksler, Site Engineering Ill, LIE249). Faculty also conduct research and outreach activities
with adjacent rural communities. The facility also includes sleeping and eating facilities, allowing the
presence for extended periods of time. These two unique facilities provide uniquéadlead

binding experiences between students themselves and with their instructors.
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4.5 Opportunities to Study Abroad

At the University levelstudents benefit from the services of the Office of International Programs (OIP)
for international exchange ggram opportunities. The OIP has memoranda of understanding with
individual universities (e,g.: UC Berkley) or network of universities (e.g.: Erasmus Universities) across
Europe and the USA.

Several BLA students have benefited from these opportunities in the past years, visiting institutions such

as Universita di Bologna and UCLA. At the individual faculty level, several $aort design workshops

have been initiated to support student exgeres. For example: TheOmweek6 Landscape Pl anni
Nature Conservation of the CuihRrague€iechRepublic{¥asepe o f
Abunnasr), the teday workshop oiintegrated energy planning and the use of thmdps in Amman,

Jordan (Y Abunnasrjhe oneweek Venice Biennale workshop in 2014 (by Yaser Abunnasr and Nayla

aFAkl ), the ALandworkso I nternational operative wo
Trovatg. Foranexampleof more recent opportunities, see Addendunp@ge23. Mostactivities have
beenstoppedsince March 220 due to the COVIEL9 pandemic while few med anline (see Addendum

G, p.21 and 28).

4.6 Community Service

The department has expressed an open committm&€ommunity development and service. This
academic commitment by faculty is transmitted to students who develop an affinity to problems and
issues faced by communities, especially marginalized ones. This involvement happens at various
levels:

1 Inteaching, through courses where community and environment are the focus of the studio,
such as the refugee informal settlement project conducted by Maria Gabriella Trovato during
Spring semester of 2015 and 2016 while teaching (LDEM 228) and rural towns (LD&EM 21
taught by Ramzi Mezher).
9 Student participation in funded projects that directly involve communities. The funded
project titled O6Bal dati Biati é6 (My Village My
students as research assistants and volunteers to beethwlparticipatory mapping for
local planning and conservation of natural and cultural heritage.
9 Student participation in community projects through the Lands&eggtectureStudent
Society and its collaborations with municipalities and NGOs sucteasSptember 2018
collaboration with Green Hand, and environmental NGO, and the Baysour Municipality to
design the Baysour Ethnobotanical Garden. The Student Society produced a design aimed at
making the visitors more familiar with the local biodiversity.
T Mehran Madani 6s project addressing accessibili]i
students with opportunities to interact with the elderly in an assisted living center in Beirut.
Also, FYP projects by some students require them to be invalitedspecific communities
and stakeholders in support of their project designs.
The facultymembersontinues to be engaged in service activities in relation to the community at large
(See Addendum G, 86-39).

4.7 Strong Relations with Alumni

The program matains and continues to foster a strong relationship with alumni through several ways.
The department maintains a current list (updated yearly) of alumni. Alumni are often invited to participate
in orientation session on professional placement of custadéents seeking internships and jobs, and are
often employed as research assistants on research projects andiagepastructors to support in

teaching. Alumni also volunteer to give lectures about their experiences and work. In addition, alumni are
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often invited to participate as jury members, in conferences, and in department adieitestly,
success stories and testimonials of several alumna were featured on the department social media venues
and website as part of the BLA recruitment mediagaign.

4.8 Continuous Program Assessment and Improvement

The continuous assessment process allows the program to continuously add improvements and
developments. The BLA program applies the university policy of rolling assessment and continuous
improvement. This process includes a yearly Program and Learningnaag¢PLOs/CLOs) assessment

and a Syear program review mandated by the university. The LDEM Faculty develop a comprehensive
PLOs/CLOs plan for the BLA. The assessment plan includes learning outcomes of the program, tools and
methods of assessment, andyedr implementation plan (the typical PLO/CLO cycle). The PLO
assessment report is written every semester, by which courses for the semester are assessed using direct
(faculty) and indirect (students) tools. After collecting the assessment data, ahessesament report is
prepared and recommendations for implementation are put forward. The department then meets and
discusses the challenges and implements changes. This process is supported by the Center of Teaching
and Learning (CTL) to promote teachiand learning excellence, and supervised by the Academic
Assessment Unit at AUB.

Moreover, the 5ear program review is part of the process of registration confirmation of the program at
the New York State Education Department (NYSED) where each pragrdum university is assessed

every five years. The program was given initial registration in 280bh®h was pending a final review

after the graduation of the first class with a Landscape Architecture degree in spring 2017, as opposed to
their predecesss who did so with a Landscape Design deg&SED registration was acquired in

2018.A final document is then agreed upon with a fjigar implementation plan until the next review

cycle. This process is supervised and supported by the Academic AssddaihahAUB.

Revision of Program and Course Learning OutcoMésle studemearning outcomes remain the same

at this stage, the COVHD9 pandemic and the several other crises prompted the BLA program to review
and update the program and course learairigomes. Initially, this was done to see if and how the

learning outcomes are met within the COVID situation. Once we revised outcomes, we realized we
needed to develop and refine the outcomes. Accordingly, a new set of PLOs/CLOs were developed to
addess the gaps by adding, deleting, and renaming certain learning outcomes, with specifically a learning
outcome related to technological delivery of course material. The following was completed: Mapping all
course syllabi against skills, knowledge, anc&leVhese were used to redefine the learning outcomes.
Tables comparing new and old learning outcomes were developed. The revised learning outcomes were
approved by the center for teaching and Learning with projecteléimentation in Fall 2021/20Z3ee
Addendum G, p30 and #achment 14 in Addendum, @. 66-196).

5. Describe current weaknesses and challenges
5.1 Difficulty in faculty recruitment

Because the field of landscape architecture is relatively new in Lebanon and in the region, there is not a
sufficient number of local specialized landscape architects qualified to work in academia. When
advertising for new positions, advertisements are included in international venues to attract international
faculty. While the program has been successfultra@tng some faculty from the US and Europe, it
remains a challenge when advertising for specialized fields. The department had advertised for an open
line in history for the past two years Wwitery few candidates applyingpdates regarding faculty

reciuitment are described in Addendumg10.
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5.2 Insufficient funding for program enrichment

Budget items to support guest speakers, exhibits, a yearly conference, workshops, and travel abroad are
very | imited. This af f ec tasceits mpactmmdingreasermdesfectaTing | i t vy
department should continue to |l obby for more fund
while seeking external funds for such events.

5.3 Absence of local and/or regional recognition of the profession

A primary challenge for the program and students is the recognition of landscape architecture as a stand
alone profession and practice. It is a challenge to our program because there is no local or regional
certifying body recognizing the profession, thus mgkhe program harder to be marketed and attractive

to students. The challenge to our students is the difficulty in finding jobs in the field of Architecture,
Landscape Architecture, and Urban Design because many local Architecture firms do not reegnize
profession. In addition, students are obliged to register in the Order of Engineers and Architects as
Ingénieur Agricole rather than as landscape architects which removes their identity as professionals and at
the same time the recognition of their aajy distinct from architects. To this effect, the department is
working with other universities and associations to change the status quo. It follows that there is no
professional body or chapter within the Syndicate of Engineer and Architects detbhcadediscape

Architecture to be in line with the Lebanese Ministry of Education. For alumni to obtain some sort of
registration, seniors graduate as Al ng®ni eur Agr.i
Department will continue its actiwgork to promote the profession and build on previous activities

(i.e.:2019 membership into ECLAS and presence at the ECLAS Conference in Norway, 2010 Landscape
symposium, formation of the Lebanese Landscape Association (LELA) under IFLA, 2016 International
Conference held at AUB).

6. Describe any substantial changes

This is the first time that the LDEM applies for the LAAB accreditation for the BLA program and
therefore this section is not applicable to this report.

7. Describe who participated in the pregration of this report

Faculty, administrators, students, alumni, outside professionals, etc. in preparing-thsisgfion and
briefly state their roles. The LAAB recommends involving as many people as possible in preparing the
SER, as the proces§self-evaluation can be one of the greatest benefits of accreditation.

Although much of the final writing, assembling and editing of the document was done by Dr. Yaser
Abunnasr (appointed BLA Program Coordinator and-Salfly Coordinatoand currentlyChair of the
departmentmany people have contributed to the text, data and formatting of the SER as listed in
Table 1 below.

Some faculty members and Faculty (College) administration members contributed to individual standards
(  Tablel). In addition, they provided information regarding their individual teaching records, their
course syllabi, and other requested information pertaining to their teaching, research and service. The
BLA faculty were also askem review and comment on the document after it was assembled. All faculty
and administration in the BLA program participated in different capacities. These preceding documents
were developed at several stages by current or previous Department Commiftdiesva:

1 Selfassessment report in 28/2020committee:
Yaser Abunnasr (BLA Program Coordindt@hairpersohn

Rim Hazimeh(Departmental Research Assistant)
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Sara Hamzeh (Research Assistant)
Nadine Modad (Administrative Officer)
1 Selfassessment report in 2016/2017 committee:
Yaser Abunnasr (BLA Program Coordinator)
Sandra Youssef (Departmental Research Assistant)
Nadine Modad (Administrative Officer)
1 Selfassessment report in 2013/14 committee:
Nadim Farajalla (Chairperson ofdgram Review Committee)
Yaser Abunnasr (Committee member of Program Review Committee)
Nayla Al Akl (Committee member of Program Review Committee)
91 Earlier selfassessment reports:
Salma Talhouk (Chairperson of Review Committee)
Jala Makhzoumi (Committee Mdrar)
Rasha Talhouk (Research Assistant)

The Department conducted a survey of alumni and students, with the assistance of Alia Alameddine
(FAFS Deanbdés Office), Tharwat Haddad (FAFS Studen
Departmental Research Assidlaiim Hazimeh (Current Departmental Research Assistant), and Sara

Hamzeh (Research Assistant). In addition, support was received from FAFS IT manager Dahia EI

and Salpy Naalbandian from Library Services, for their respective sections. Nadine Modad,

Administrative Officer at LDEM, compiled and provided updated data and previous reports. The

departmental administrative staff contributed data; formatting and production of the document are

displayed in  Table 1.

Table 1: Individual contributors to the SER and their roles

Individual Contributors Their Roles
Yaser AbunnasiAssociate Professpr Lead faculty member and coordinator of SER:
Chairpersonof LDEM (effective January Compilation of data, analysis, organization,
2020)and BLA Program Coordinator coordination, writing & reviewing of the whole

documentincluding Addendum G and overseeing
videos of facilities

Nayla Al-AKI, Assistant Professor Provided syllabi of courses, coursework samples, ¢
personal teaching recoathd updates from the Office
of student Affairs in Addendur@ (p. 12-14)

Dania AFAshi, IT Manager (FAFS and OSB] Section 7 B, Computer Labs Equipment and availa
softwareand updates in Addendu@(p. 44-48)
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Zeinab Charard)epartmental Research
Assistant (Creative and Admin Support);
effective February 2021

Assist in writing of Addendum G and document
graphics;shooting of videos of the facilities

Beata DrekslerAssistant Professor

Provided Syllabi of Courses, Coursework Samples
and Personal Teaching Record.

Monika Fabian]nstructor greenhouse
supervisor

Provided Syllabi of Courses, Coursework Samples
andPersonal Teaching Record.

Tharwat HaddadStudents Records Officer,
Deands Office, FAFS

Deploying Alumni and Student Surveysipport in
Data Collection of Current Students & Exit Surveyg
Addendum C Data

Mehran MadaniAssistant Professor
(Dr. Madaniresigned effective Fall 2019
2020)

Provided Syllabi of Courses, Coursework Samples
and Personal Teaching Record (or the Fall 22089
semester only)

Nadine ModadAdministrative Officer

Data Collection and Analysis of Addendum A, D &
E; ProvidingDepartment Archive available for Data
Collection; Final editing and revigvData collection
and writing of Addendum G

Sally Naalbandian,Head of Science and
Agriculture Library

Section 7 C. Library Resourcesd updates in
AddendumG (p. 48-51)

Maya NabhaniDirector of continuous
Academic | mprovemen!|

Contributed to discussions and reviews of report
sections and Survey Questions.

Final Report Revievand contact with upper
administration

Salma TalhoukProfessor

ProvidedSyllabi of Courses, Coursework Samples,
and Personal Teaching Record.

Maria Gabriella TrovatoAssistant Professor

Provided Syllabi of Courses, Coursework Samples
and Personal Teaching Record.

Rim HazimehDepartmental Research
Assistan{until November 2020)

Supervision of Alumni & Students Survey.

Data Collection of Student and Alumni Surveys.
Data Analysis of Alumni Survey Results.
Document review and graphics

Final editing and review for consistency.

Sara HamzelResearchAssistan{until
January 15, 2020)

Supervision of Alumni & Students Survey.

Data Collection of Student and Alumni Surveys.
Data Analysis of Alumni Survey Results.

Data collection of reports and materials
Document editing, compilation, and review.

Rami Zurayk Professor and Department
Chairperson(until Jaruary 2020)

Contributed to discussions and reviews of report a
provided Syllabi of Courses, Coursework Samples
and Personal Teaching Record and the Final Repd
Review.
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1 «» PROGRAM MISSION and OBJECTIVES

STANDARD 1: The program shall have a clearly defined mission supported by goals and objectives
appropriate to the profession of landscape architecture and shall demonstrate progress towards
their attainment.

INTENT : Using a clear concismission statement, each landscape architecture program should define its
core values and fundamental purpose for faculty, students, prospective students, and the institution. The
mission statement summarizes why the program exists and the needs tlkattid $eéll. It also

provides a benchmark for assessing how well the program is meeting the stated objectives.

The BLA Program is aligned with the Departmen
in its most recent form in 2012 to better refldet scope of the profession.

A. Program Mission

1. State the current program mission and date adopted
The mission of the Bachelor of Landscape Architecture (BLA) is:

To graduate lifelong learners and critical thinkers who adopt a holistic view of the
landscape, and who are equipped with interdisciplinary, scientific, and creative skills
to start as entrlevel landscape architects and to become, with experience, successful
professionals serving their communities (2011).

2. Describe how the mission statenmd reflects the purpose and values of the program
and how it relates to the institutionds mi

The mission statement of the BLA program reflects the fundamental purpose of our program: to

educate students in the professional practice of tapasarchitecture. It also captures our core

values, such as commitment to working with students, stewardship of the landscape, and giving back

to communities. These values are in |Iine with AL

The American University of Beirut (AUB) is an institution of higher learning founded

to provide excellence in education, to participate in the advancement of knowledge
through research, and to serve the peoples of the Middle East and beyond. Chartered
in New York State in 1863, the university bases its educational philosophy, standards,
and practices on the American liberal arts model of higher education. The university
believes deeply in and encourages freedom of thought and expression and seeks to
fostertolerance and respect for diversity and dialogue. Graduates will be individuals
committed to creative and critical thinking, Hfeng learning, personal integrity and

civic responsibility, and leadership.

The mission of our BLA program relates closelythh e Uni ver si tydés mission. O
undergraduate program in Lebanon and the region that practices teaching in landscape architecture
following a US model. By educating our undergraduates in the best practices of landscape

architecture, werae pr eparing them to be Acreative and cri
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Aintegrity and civic responsibilityodo, and pushir
people. As graduates of the program, they are expected to seneoie gf the Middle East.

The mission of the LDEM department is:

To promote a holistic view of landscape and the environment within its students, and
to equip them with cutting edge scientific knowledge and creative, flexible skills for
the design and magement of natural and cultural resources. The essence of the
department lies in its interdisciplinary nature, equally in teaching and in research,
with applications in the large Middle Eastern region. To that end, the Department
builds on the strong linkges established with other academic units within and
outside the faculty.

Holism is meant to be a comprehensive view of life. We practice a holistic approach by understanding
and teaching landscapes as systems that are interrelated and connectedc/Aaoitdich generates
sustainable and resilient solutions to problems within Lebanon and the Middle Eastern region. A
holistic approach to teaching incorporates creative and scientific skills, to successfully instill the
needed skill set for developing netl cultural, and urban landscapes as an interrelated system.

Holism is ecological in its literal and metaphoric sense. A holistic approach provides an-théside

box approach to learning, research and service.

Within the American University of Beirut,@vare part of the Faculty of Agricultural and Food
Sciences (FAFS), and support the Facultybds missi
FAFS has the following mission statement.

The mission statement of the Faculty of Agricultural and Fooch8eteis:

Through research, education and community engagement, FAFS inspires minds, fosters enhanced
food and nutrition security and promotes sustainable environment, water, livelihoods, and food
systems in Lebanon, the region and beyond.

The BLA progransupports the Faculty (College) mission in terms of sustainable design, planning
and management of the land, the environment and the human resources to leengyeif
communities and natural systems.

The BLA program makes important contributions tofaeulty (college) and Departmental missions
through:

1 Courses that focus on issues of sustainability, land use, biodiversity, ecology, environmental
guality, and social equity, primarily within the context of the Middle East.

1 Conducting applied research patural, cultural, and urban systems that affect communities and
ecology in Lebanon and the region.

1 Training students to be creative and critical thinkers and to intelligently use information
technology including GIS and CAD.

1 We believe that our particular strengths and interests are presented in the University and Faculty
(College) mission statements. We are confident that our contributions to teaching, research and
service are well recognized by the administration.
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B. Educational Goals

1. State the academic goals of the program.

The program has set six goals that support its r
short longterm targets.

a. To provide upto-date landscape architectural skills and knowledge, emphg$ssues and
constraints in the Middle East region.

b. To maintain an academically active and highly qualified group of faculty who are leaders in their
field and who possess a strong sense of engagement.

c. To encourage out of the box thinking while emphasgjzipto-date tools and technology
employed by the profession.

d. To offer a dimension of sustainability througkperiential and service learning in order to
educate future landscape architecture professionals who adopt a holistic view of landscape.

e. To emphaize interdisciplinarity highlighting the relationship between landscape architecture
and other disciplines.

f. Toimpart a sense of cultural sensitivity and professional and environmental ethics to students.

2. Describe how the academic goals relate totheggor amé s mi ssi on.

The first three goals above (a, b & c¢) -lreevledtoe t ¢
landscape architects. Goals d, e & f relate to our mission to build on the basics to prepare students to
become fAsuccelssfaudr pirmd etslséeiomacommuni ti eso that
skills and knowledge. These goals also further acknowledge that contemporary practice requires
awareness to social, cultural and environmental issues.

3. Describe how the program regularlyevaluates its progress in meeting its goals.

The program regularly evaluates the progress being made in meeting its goals through discussions
and LDEM faculty members hireekly meetings, in addition to departmental retreats that take place

at least once gear. Also, faculty are present at departmental studio presentations, which is an
opportunity for all faculty to evaluate the learning outcomes of each studio. Course evaluations that
students complete at the end of every semester have a designatediastaibors to include

evaluation questions specifically related to the course goals and learning objectives. This is conducted
through the Instructor Course Evaluation (ICE) assessment tool where students respond to tailored
guestions that are cateradtelp achieving program goals. Furthermore, in the course learning
outcomes assessment tool, the program has adopted a set of key performance indicators (KPI) which
will are used by the department members and chairperson to objectively evaluate progress.

C. Educational Objectives
1. List the educational objectives of the program.

In addition to program and course learning outcomes, the department has developed academic
objectives, which are aligned with the program, the department, the Faculty, and thsitynive
at large, and consist of the following:

1 Provide diverse knowledge and skills by offering a curriculum comprised of @alaficed
set of courses and experiences that expose students to local and regional perspectives.
1 Support summer internship wighacement services at the department and faculty levels.
1 Increase faculty/staff satisfaction and support.
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Enhance applied and studemntered learning in the curriculum.
Develop communitybased studio and research projects with outreach units in the

Infuse the curriculum with interdisciplinary courses and hamdexperiences
Provide opportunities for landscape architecture students to interact with students in other
University
Encourage faculty and students to engage in Universdg interdisciplinary units.
Offer opportunities to participate in responsible community development and preservation.
Articulate professional valuemd ethics throughout the curriculum.

(studi os,

2. Describe how educational objectives fulfill the educational and mission goals.

The program has attainable educational objectives that are matched with set academic goals.

abi

projects,

Table 2 below demonstrates how one or several educational objectives support the academic goals.

Table 2: Educational goals fulfilling mission goals

Educational Goals

Mission Goals

1. Provide diverse knowledge and skills by
offering a curriculum comprised of a well
balanced set of courses and experiences
which incorporate local and regional
perspectives.

2. Support summer internship with placement
services at the department and faculty leve

a. To provide ugo-date landscape architectural skills
andknowledge emphasizing issues and constraints if
the Middle East region.

3. Increase faculty/staff satisfaction and
support.

4. Create a teaching and research environme
that is conducive towards excellence.

b. To maintain an academically active drighly
qualified group of faculty who are leaders in their fiel
and possess a strong sense of engagement.

5. Provide an open environment where
creativity, inquiry, criticathinking and risk
taking are encouraged.

6. Emphasize the devel
ability to articulate and transform
environmentalsocial, and economic issues
into material form and design.

c. To encourage out of the box thinking while
emphasizing upo-date tools and technology employe
by the profession.

7. Enhance applied and studerg@ntered
learning in the curriculum.

8. Develop community based studio and
research projects with outreach units in the
University.

d. To offer a dimension of sustainability, experiential
and service learning in order to educate future lands
architecturgprofessionals to adopt a holistic view of
landscape.
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Educational Goals Mission Goals

9. Infuse the curriculum with interdisciplinary
courses and hangm experiences

10.Provide opportunities for landscape e. To emphasizimter-disciplinarity highlighting the

architecture students to interact with studel re|ationship between landscape architecture and oth
in other disciplines at the University (studig gjisciplines.

projectse | ect i vesé) .

11.Encourage faculty and students to engage
University-wide interdisciplinary units.

12.Offer opportunities to participate in

responsible community developmentand | ¢ 14 impart a sense of cultural sensitivity and
preservation. professionahnd environmental ethics to students.

13. Articulate professional values and ethics
throughout the curriculum

The explicit objectives stated above satisfy the academic goals of the program, faculty, and university
at large in various ways:

1 The necessarsteps to support, accomplish and achieve each goal has been described and
identified.

T Each academic objective of the departmentds
professional and educational aspect.

1 Each specific objective tackles a commitment torattae defined goal.

Each objective has been identified and evaluated by the faculty to guarantee its relevance and
relatedness to the faculty vision and mission and to that of the university at large.

D. Long Range Planning Process
1. What i s t hleng-pange glanrdngpraecess?

The Depar ttena viabildysis integral tp and integrated within the Faculty strategic

planning process. The strategic plan of the department and the program is developed based on a long
term vision of LDEM, which islagned with FAFS strategic plan. As a result, implementation

initiatives and actions for LDEM were developed. The planning process is achieved through regular
meetings and retreats to evaluate and further refine thetdomgobjectives. The two latest Rty of
Agricultural and Food Sciences Strategic plans (28027) and (201:2025;Volume 2, Appendix 13
included goals for this period and include new facilities, new hiring, and improvement of teaching.
These goals were achieved through a systematiegspwhich entails the following:

1 Bi-weekly department meetings: during these meetings, issues and/or problems are raised by
faculty members related to future objectives for curriculum development, research, outreach, and
engagement.

1 Yearly retreat: A yarly retreat is carried out by all members of the department discussing the list
of issues raised during the year as well as proposals put forward by the chairperson or any faculty
members. These retreats also address alignment with the Faculty (Caolle@gé#)ieersity
strategic plans.
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1 Five-year program review: The first program review was conducted in 2014 with two
international reviewers visiting the program at AUB. The review resulted in strategic actions
which have been planned over a span of seveaasye/hereby, the Chair oversees the
implementation and reports yearly on the process and sets priorities.

These meetings have resulted in several changes and improvements over the last six years. For
example; 1) increase in total number of fiithe facuty from four to eight; 2) relocating in 2016 to

new facilities (Reynolds Hall) providing more faculty office space, four studios (in place of the
previous two) and having the whole department in an integrated unit; 3) approval and renovation of a
student mdelmakingand printing room for handn learning; 4) several improvements to the
curriculum by reorganizing studio sequence and adding/cancelling courses; and 5) refining the
program/course learning outcomes.

The most recent Faculty Strategic Plan (22095) was released in October 2019 after a Faculty

retreat including all FAFS departments and units was held and hosted at the LDEM Department
(Volume 2, Appendix )3It includes goals and objectives such as promoting interdisciplinary

research within ahoutside of FAFS, enhancing recruitment by increasing the competitiveness of
faculty compensation packages and raising the average salaries of existing faculty, as well as seeking
international faculty with demonstrated and proven excellence.

Some otherdture goals for LDEM that emerged from this process included the potential to renovate
a large basement space into an exhibition/presentation hall, increas@haadshing activities in
courses, and increase the diversity of the student body of thepBigkam (i.e. gender balance,
international versus local).

2. Does the longrange plan describe how the program mission and objectives will be met and
document the review and evaluation process?

The FAFS Strategic Plan has the Faculty (College) mission rgrdaised and as a main guide to

its goals and objectives. The Faculty (College) mission serves the University mission. The BLA
program mission serves the Faculty (College) mission and is an integral part of the FAFS Strategic
goals and objectives. Majaccomplishments are constantly measured against the BLA program
mission and objectives.

The most recent FAFS Strategic Plan (2Q025) includes specific action points to better plan and
target its goals (Volume 2, Appendix 13).

The facul tlgnhastwotiersat egi c p
1) Excellence in learning, discovery, and engagement.

2) Influencing FAFSelated sectors through partnerships. The strategy identifies goals critical to the
conversion, integrating them into FAFS programs, activities, and mission.

Theunderlying FAFS strategic themes are:
1) Establish a culture of interdisciplinary thinking and acting;
2) Enrich student educational experience through service learning;

3) Encourage and facilitate engagement with stakeholders and communities in Lzt tios
region.
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Six specific goals, with supporting objectives, initiatives, and actions were developed in FAFS 2025
to enhance the impact and visibility of the fact

These six FAFS goals are listed below:

Goal 1: Integrate research in support of water and food security, resilient environarahtsalth
and nutrition

Goal 2: Deliver outstanding student experience
Goal 3: Improve student enrollment relevant to local and regional needs

Goal 4: Establish a regional multidisciplinary research, education and community deusicer
Water, Food and Nutrition Security at AREC

Goal 5: Effectively engage with FAFS stakeholders and commuratiéesrge in Lebanon and the
region

Goal 6: Advance faculf and staff wellbeing

A summary table (found in Volume 2, Appendix)13 al so shows how FAFSO6 goal
align with t he (MdlaingAnegragingATrangfermivglAdvancing/Lifting}rategic
themes.

LDEM initiatives and actions are ked to the=AFS 2025mplementation plaas follows

LDEM Strategic Goals

Continue developing an integrated research agenda in line with FAFS re
priorities and in support of LDEM research themes including landscape pla

Goal 1 and design, landse and land cover change, green infrastructure systems, |
conservation, cultural landscapes, landscape character assessment and pub
Goal 2 Continue expanding student learning experience within and outside the clas:
Goal 3 Strengtherthe landscape architecture and ecosystem management profess
the local, national and regional dimensions
Goal 4 Become a regionally recognized academic department in the education of lan
architecture and ecosystem management
Goal 5 Expand thedepartment by introducing a new MLA graduate program ant
undergraduate program in Ecotourism
Increase the visibility of the department to attract and retain undergradua
Goal 6
graduate students
Goal 7 Ensure faculty and staff satisfaction and development
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Continue
developing an
integrated
research agenda
in line with FAFS
research
priorities and in
support of LDEM
research themes
including
landscape
planning and
design, land use
and land cover
change, green
infrastructure
systems, nature
conservation,
cultural
landscapes,
landscape
character
assessment and
contribution to
public health

1.1- Align with
FAFS research
agenda

1.2- Integrate
current
departmental
research within a
cohesive researct
agenda

1.3- Build on
current research
programs in
AREC including
green
infrastructure,
cultural heritage
and landscapes ir
emergencies

- Hold research
development
retreat

-Recruit and
retain highly
qualified faculty
members to
support current
and new
graduate
programs

-Secure grants
for the

integrated
research agenda

FAFS Goal 1
&
FAFS Goal 4

SER | LDEM | AUB pPecember 15, 2019Jpdated March 12, 2021

- Number of
visiting/exchange
scholars

- Number of
collaborative
research
initiatives

- Percent of
research outcome
based on
interdisciplinary
projects
implemented
outside the
department/ and
faculty (papers,
grants,

wor kshop

- Number of
papers published
in refereed
journals per Full
time Faculty

- Dollar value of
active grants
awarded to
LDEM Faculty
during the year

- Revenue from
new grants
received from
external sources

- Diversity of
Faculty research
focus
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Continue
expanding
student learning
experience within
and outside the
classroom

2.1- Continue
facilitating
student
placement in
successful
internships
through assigned
internship
coordinator

2.2- Continue to
integrate design
and science
courses

2.3- Continue to
enhance applied
and student
centered learning

- Expand
internship,

student &

workshops, study FAFs Goal 4

program and
capstone project
opportunities

- Provide
opportunities for
service and
collaborative
learning for
students within
and beyond
FAFS

- Continue to
seek funding
opportunities for
students to
participate in
local, regional
and international
conference,
workshops and
awards

- Continue to use
AREC for hands
on teaching

- Upgrade
current
experiential
learning space
and crete new
spaces
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FAFS Goal 2

- Number or
percent of
courses with
experiential/
handson
sections

- Number and
frequency of
courses using
AREC for hands
on student
experience and
student/instructor
feedback

- Student
experience
reports and
student
evaluation
reports by firms
where they were
placed for
internship
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Strengthen the
landscape
architecture and
ecosystem
management
professions in the
local, national
and regional
dimensions

3.1- Influence
policy-making in
landscape,
environment and
natural resources
management
issues

3.2- Formalize
the profession
locally and
regionally

3.3- Strengthen
the depa
reputation fo
excellence in
professional
services

3.4- Become a
regionally
recognized
professional
center for
landscape
architecture and
ecosystem
management
professionals

3.51 Reach out
to stakeholders

- Establish an
LDEM advisory
board which will
include
professionals and
scientist related
to the profession

- Planning spatial
needs to meet
accreditation
requirements for
landscape
architecture and
upcoming
undergraduate/
graduate studies.

- Develop and
enhance an
alumni
community
network

- Expand and
further develop
collaborations
with the private
and public
sectors

- Expand current
network of local
stakeholders
(municipalities,
NGOs , et
support service
learning and
research

- Continue to
develop the
community
engagement and
outreach services
provided by the
department
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FAFS Goal 2

FAFS Goal 4

- Number of
advisory board
members

- Number of
events involving
stakeholders

- Complete
accreditation
process and
subsequent
reviews

- Number of
events involving
alumni
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Become a
regionally
recognized
academic
department in the
education of
landscape
architecture and
ecosystem
management
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4.1- Influence
policy-making in
the landscape
architecture and
ecosystem
management
academic fields

4. 2- Strengthen
the depat
reputation for
excellence in
academic services

- Continue to FAFS Goal 3 - Number of
seek exchange and Goal 5 public lectures/
programs and conferences/wor
MOUs with kshops
international top organized or
ranking hosted by FAFS

universities in the
landscape and
environment
fields

- Organize
international and
regional
conference and
workshops in the
landscape and
environment
fields

- Invite
international
speakers from the
landscape and the
environmental
sciences fields
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Expand the
department by
introducing a new
MLA graduate
and an
undergraduate
program in
Nature and
Recreation

FAFS Goal 3

5.1- Increase
student
enrollment by
offering attractive
undergraduate
and graduate
programs in both
design and
science fields

5.2- Become a
leader in the
region in the
current and
upcoming
programs

- Develop new
programs: MLA at
the graduate level
and
Ecotourism/Recre
ation at the
undergraduate
level

- Planning space
facilities needs to
meet accreditation
requirements for
landscape
architecture and
upcoming
undergraduate/
graduate studies.

- Yearly
Undergraduate
andgraduate
enrollment

- Number of
students
transferring to
LDEM

- Number of
students
enrolling in the
new programs
over a fiveyear
period

- Facilities meet
accreditation
standards and
requirements

Increase the
visibility of the
department to
attract and retain
undergraduate
and graduate
students

6.1- Improve
visibility and
marketing of the
program on
professional and
academic levels

6.2- Become the
first program in
the world to
receive American
Society of
Landscape
Architects
(ASLA)
accreditation
outside the USA

- Engage former,
current students
and faculty in
program
promotion in
schoos at the

local and regional
levels, advertise in
social media

- Continue process
of seeking
memberships in
international
educational bodies
such as European
Council of
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FAFS Goal 3

- Undergraduates
and graduate
students
graduation rate

- Number of
LDEM new
undergraduate
and transfer
students as well
as graduate
students admitted
during the year

- FTE student to
FTE faculty ratio
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6.3- Recruit and
retain high
quality
undergraduates

Landscape
Architecture
Schools (ECLAS)
, Council of
Educators in
Landscape
Architecture
(CELA) among
others

- Complete the
accreditation
process for the
BLA program by
the American
Society of
Landscape
Architects
(ASLA)

- Successfully
recruit landscape
architecture
(focus: design and
History) Faculty
as per program
reviewers
repetitive
recommendation

- Active
campaigning in
schools.

- Organize public
lectures/events for
visibility.
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- Number of non
LDEM students
registered LDEM
core or elective
courses

- Recruitment of
landscape
architecture
faculty (focus:
Design and
History) in
Spring
2019/2020

- Number of
yearly schools
visits by LDEM
students/ alumni/
landscape society
or faculty
members

- Number of
lectures and
workshops
organized yearly
by LDEM
members

- Complete
accreditation
process and
subsequent
reviews
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Ensure faculty
and staff
satisfaction and
development

7.1- Enhance a
conducive and
collaborative
teaching and
research
environment

7.2- Continue to
increase
faculty/staff
satisfaction

7.3- Maintain
andbuild on the
diversity on
faculty and staff

- Increase
common activities
across the
department

- Enhance
communication
and continue to
promote
inclusiveness of
parttime faculty

- Encourage and
support staff
participation in
workshops and
conferences

- Continue to
provide
mentorship to
junior faculty

FAFS Goal 3

- Number of
Faculty research
and development
leaves

- Monitor
satisfaction
survey results

- Overall
progress of
faculty towards
professional
milestones
(promotion,
tenure, etc.)

- Number of
meethgs and
activities where
staff and part
timers are

involved.

In addition, the program mission and the future objectives go-imanand. The focus of the mission

is to graduate lifdong learners with a strong scientific and creative skill set, equiigpeeicome

successful professionals in their communities and beyond. This is achieved through a series of
objectives that emanate from the mission as stated in section (C) of this chapter. These objectives are
the basis of the curriculum of study, whichimn integrates the different course sequences with

specific program/course learning outcomes. These learning outcomes are highlighted in each course
syllabus. In this manner, the mission is clearly integrated into the course learning outcomes of each
course.

The periodic fiveyear program review, as stipulated by the University, builds on weaknesses that are
identified for the period and builds on the strengths of the program. Some of theterhongsues

that will be addressed include increasing vi#tipibf the program at the regional and international
levels, developing collaborations (teaching and research) within the university and externally, and
fortifying the multidisciplinary aspect of the program. These are elaborated further in the next
secton.

Internal and university required measures of assessment and review ensure that the future objectives
are achieved. The University mandates that the program be reviewed internally every five years based
on mission, objectives, and learning outcome [t internal review was completed in 2018.

Program and Course learning outcomes are assessed every semester with a critical revision every
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fourth year to include any new developments or changes. In addition, the faculty conduct a yearly
internal departm@ntal retreat for evaluation and assessment of sHertartargets.

One of the priorities of the program is seeking LAAB accreditation to support its mission and
learning objectives and fortify its distinctness in Lebanon and the region, thus emphhsizing
legitimacy of the field, which is currently underappreciated.

3. Describe how the longrange plan is reviewed and revised periodically and how it presents
realistic and attainable methods for advancing the academic mission

The longrange plan is reviewed and assessed at the university, Faculty (College) and department

levels. The program goes through figear cycles in developing targets and goals to be met.

Accordingly, the university requires an internal program assesgineluding future goals and

targets) to ensure that the program continues toc
addition, yearly program and course learning outcomes (PLOs/CLOs) are assessed with specific focus

on short and longerm impravements to teaching. The PLOs/CLOs assessment plan is revised every

four years with new priorities and actions set for the upcoming cycle. At the level of the Faculty

(College), program plans are reviewed in conjunction with the strategic plan. At #lighey

program is assessed based on the extent of meeting goals set forthinyhefave Facul t yos St
Plan. At the department level, this is somewhat a yearly process that is carried out internally as

described in question (D.2) above.

All the @bove reviews are compiled by the program administrator, shared with faculty members and
considered in the internal process of short, medium, andtémgplanning. The results of these
evaluations are usually discussed in department meetings and aatedlidpg the yearly retreats.

The reviews become the basis for discussions and brainstorming sessions with the aim of setting
attainable and realistic targets. Attainable and realistic targets account for resource availability and
allocations (i.e. physi¢afinancial, and human, time constraints, economic reality of the country and
university, security situation as well as cultural considerations. For example, the department realized
six years ago that having just two studios for four levels of studentgr§myears) is not a workable
solution for student learning and accreditation. Previously, the department was located and distributed
in the FAFS building (Wing A) with limited floor space. It was agreed that this is an issue that will
require longtermthinking, lobbying, and securing resources to ensure its success. The process started
in 2011 until its fruition in 2016 with patience and diligence by several department members

including the current chairperson. While this was a complex process, ittaiaga with a clear
understanding of the reality of the Universityos:s

Weakness and strength analysis of the program provides the platform to defiterhongrgets
through department meetings, yearlir@ats, and faculty discussions. Faculty members have
developed the following set of targef@ple 3) to respond to weaknesses and challenges ardi buil
on strengths to support the mission of the program. The following table lists the weaknesses and
challenges and the corresponding targets set for the coming period.
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Table 3: Action targets in response to weaknesses and challenges

Weaknesses/Challenges Corresponding Planned Targets

Perception as an expensive prograr Diversify revenue sources from highly populated disciplines
offering minors, diplomas and general edugatourses that
compl ement studentsd maj or g
Difficulty in faculty recruitment Develop a recruitment strategy to identify and attract alumni
who pursued graduate studies and continue to target region
and international candidates to join the faculty.

Insufficient funding for program Revise financial governance at the department level to addr,

enrichment specificity of the department to ensure budget items reflectir
enrichment activities.

Few endowed grants Increase endowment (from current $25,0804 rate of 10% pe

year over the next five years.
Absence of local and/or regional Develop a collaborative strategy with other university progrg
recognition of the profession within AUB and outside that builds on previous efforts to lob
the Lebanesgovernment and Syndicate of Engineers and
Architects for professional recognition through creating a
registration process.

Insufficient strength in representatiq Design a required course focused on creative representatio

skills by students skills andtechniques of design thinking and scientific
information.

Misconception of the profession of | Develop and put in place a visibility strategy to inform

Landscape Architecture stakeholders of the nature and significance of the professior

Landscape Archéicture.

4. Describe how the program has responded to recommendations and considerations for
improvement from the previous accreditation review. Report on efforts to rectify identified
weaknesses.

This is the first time the program applies &mcreditation.

E. Program Disclosure

1. Describe how program information is disseminated to the public. Provide a link to material
on the internet and copies of other materials to the visiting team. Articulate how program

literature and promotional mediaaccur at ely describe the progr ami

educational experiences, accreditation status, student achievement, program costs for a-full
time student for one academic year, estimated housing costs per year, average costs of books
and materials per year, student retention and graduation rates, number of degrees per year,

percentage of students with timely graduati on

and/ or bachel ords students graduating withi
There are several means by whibl program information is disseminated to the public

Table 4 provides the links to each type of informational material available. Copies have been
downloaded and included {(Wolume 1, Appendix 11).
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Table 4: Modes of dissemination of program information to the public

Program Information

Location / Web link

1- Program Mission and
Objectives/Learning
Outcomes

- Departmental website:
https://www.aub.edu.lb/fafs/ldem/Pages/undergraduatestudies.aspx

- Departmental and Faculty Flyers:
https://aub.edu.lb/fafs/Documents/Flyers/L DEM%20Flyer.pdf
httpsi/aub.edu.lb/fafs/Documents/Flyers/Undegraduate%20Flyer.pdf

2- Educational
Experiences/Curriculum

- AUB Undergraduate Catalogue 202819 (p. 123132)
http://www.aub.edu.lb/Resgirar/Pages/cataloguel8.aspx

- AUB Undergraduate Catalogue 202021 (most recent; p. 1a1D1)
http://www.aub.edu.lb/Registrar/Pages/cataloge2P@spx

3- Accreditation Status

Available on the LDEM home page
https://www.aub.edu.lb/fafs/Idem/Pages/default.aspx

4- Student Achievement

- Departmental website:
https://aub.edu.lb/fafs/ldem/Pages/ENgws.aspx
https://www.aub.edu.lb/fafs/Idem/Pages/Internatiohabrds.aspx
-FAFS Deands updates:
https://www.aub.edu.lb/fafs/Pages/DeansUpdates.aspx

5- Program Costs

Academic Year 2012019

Academic Year 202@021

- Office of Admissions:

9 AUB Tuition calculator
https://www.aub.edu.lb/admissions/Pages/TC/index.html
- Office of the Comptroller:
Approximate cost of One academic yed6$26(no summer semester)
Approximate cost of Full program co&t:113616$121506

1 Undergraduate tuition (per credit):

http://www.aub.edu.lb/comptroller/Documents/Students/T uition%20Fees

Starting fall term 2019, the American Warsity of Beirutbeganbilling
students in US dollars for tuition, housing, and other fees. Settlement of bi
will continue to be possible in USD or Lebanese pounds at the market rate
exchange. The change is being made after AUB joine@ dimemon
Applicationfor admissions to nearly 900 US and international institutions.

Tuition rate adjustments were made effective Janlig2921 as per the
President6s message to 1t he studen
Tuition-exchangerateadjustment.pdf (aub.edu.lb)

And message from the Provost on December 12020
MessageStudentsSpring2021FinanciatAid_Online-Teaching.pdf
(aub.edu.lb)

The reason behind this decision was the growing gap batthe tuition
revenue AUB collects in LBP and the expenditures the university is oblige
pay out in hard currency. Therefore, after intensive discussions with the B
of Trustees, faculty representatives, student representatives, and other
stakeholdes, theadministratiordecided for the financial survival of AUB

to adjust the exchange rate for tuition payments to match the electronic
exchange platform of the Banque du Liban, currently set at LBP 3,900 ver
the previous official US dollar rate of5I,5 Lebanese pounds (LBP).
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https://www.aub.edu.lb/fafs/ldem/Pages/undergraduatestudies.aspx
https://aub.edu.lb/fafs/Documents/Flyers/LDEM%20Flyer.pdf
https://aub.edu.lb/fafs/Documents/Flyers/Undegraduate%20Flyer.pdf
http://www.aub.edu.lb/Registrar/Pages/catalogue18-19.aspx
http://www.aub.edu.lb/Registrar/Pages/catalogue20-21.aspx
https://www.aub.edu.lb/fafs/ldem/Pages/default.aspx
https://aub.edu.lb/fafs/ldem/Pages/Our-News.aspx
https://www.aub.edu.lb/fafs/ldem/Pages/International-Awards.aspx
https://www.aub.edu.lb/fafs/Pages/DeansUpdates.aspx
https://www.aub.edu.lb/admissions/Pages/TC/index.html
http://www.aub.edu.lb/comptroller/Documents/Students/Tuition%20Fees.pdf
https://www.commonapp.org/explore/american-university-beirut-aub/
https://www.commonapp.org/explore/american-university-beirut-aub/
https://aub.edu.lb/President/Documents/Messages/Tuition-exchange-rate-adjustment.pdf
https://www.aub.edu.lb/provost/Documents/Message-Students-Spring2021-Financial-Aid_Online-Teaching.pdf
https://www.aub.edu.lb/provost/Documents/Message-Students-Spring2021-Financial-Aid_Online-Teaching.pdf

Program Information

Location / Web link

6- Student Housing cost
per year

Academic Year 20182019

Academic Year 2022021

AUB has on and off campus housing facilities with information posted at tk
Office of the comptrolleand student housing pages

https://www.aub.edu.lb/SAO/housing/Documents/Ra#t¥s18-19.pdf

https://www.aub.edu.lb/SAO/hous)/Documents/A¥Rates2020-21.pdf

7- Student retention and
graduation rates

The retention and graduation rates of LDEM are available internally but ag
university protocol are not publicly accessible, they are available upon req

8- Averagecosts of books
and materials per year

$965/Year as selfeported by students in the Student Surve2@@/olume 3,
Appendix 24)

9- Number of degrees pet
year

By university policy, this information is not publicly accessible

10- Percentage of student
with timely graduation

-Faculty Website:
https://www.aub.edu.lb/fafs/Documents/AnnualReports/Annual%20Report

20162017.pdf

https://aub.edu.lb/fafs/Documents/AnnualReports/Annual Report-2017
2018.pdfl most recent FAFS6s annual re

11- Departmental Flyers

-Departmental website:
https://aub.edu.lb/fafs/Documents/Flyers/LDEM%20Flyer.pdf

12- Facebook page

-Landscape Architecture at AURDEM page
https://www.facebook.com/LandscapeArchitectureAUB/

13- Instagram Page

- Landscape Architecture at AUBDEM page
https://www.instagram.com/landscapearchaub/

14- Landscape Architectu
society (LASS) Instagram
Page

Landscape Architecture Student Society Student led Instagram page
highlighting activities and initiatives
https://www.instagram.com/landscapearchi_aub/

13- LASS Faebook Page

Student led Facebook page highlighting activities and initiatives
https://www.facebook.com/LandscapechitectureSocietyAUB -
735346656546862/
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https://www.aub.edu.lb/SAO/housing/Documents/Rates-AY-18-19.pdf
https://www.aub.edu.lb/SAO/housing/Documents/AY-Rates-2020-21.pdf
https://www.aub.edu.lb/fafs/Documents/AnnualReports/Annual%20Report%202016-2017.pdf
https://www.aub.edu.lb/fafs/Documents/AnnualReports/Annual%20Report%202016-2017.pdf
https://aub.edu.lb/fafs/Documents/AnnualReports/Annual%20Report%202017-2018.pdf
https://aub.edu.lb/fafs/Documents/AnnualReports/Annual%20Report%202017-2018.pdf
https://aub.edu.lb/fafs/Documents/Flyers/LDEM%20Flyer.pdf
https://www.facebook.com/LandscapeArchitectureAUB/
https://www.instagram.com/landscapearchaub/
https://www.instagram.com/landscapearchi_aub/
https://www.facebook.com/Landscape-Architecture-Society-AUB-735346656546862/
https://www.facebook.com/Landscape-Architecture-Society-AUB-735346656546862/

PROGRAM AUTONOMY, GOVERNANCE,
AND ADMINISTRATLOQN
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2 PROGRAM AUTONOMY, GOVERNANCE and

ADMINISTRATION

STANDARD 2: The program shall have the authority and resources to achieve its mission, goals
and objectives.

INTENT: Landscape architecture should be recognized as a discrete professional prittgaurfficient
financial and institutional support and authority to enable achievement of the stated program mission,
goals and objectives.

A. Program Administration

Describe the location of the program related to institutional academic structure and totler

administratively related programs. Is the program a part of a Department of Landscape
Architecture or is it a component of a multidisci
complex academic unit, what are the other disciplines and degreeffered within the unit? What

are the other units in the larger division and/or college?

If the landscape architecture program is a part of a multidisciplinary unit, describe the
administrative structure of the unit, including a description of who is dsignated by the central
administration as the person with primary authority for budget, faculty personnel review, and
faculty instructional assignments. If these duties are held by more than one person, explain how
the landscape architecture program admiistrator effects or influences those decisions. The SER
author may choose to use an organizational chart or other graphic to illustrate these relationships.

The BLA program is housed in the Department of Landscape Design and Ecosystem Management
(LDEM), which in turn is housed within the Faculty of Agricultural and food Sciences (FAFS). FAFS is
one of the seven faculties in the University which are managed by the provost of the University. The
following organizational charE{gure 1 andFigure 2) shows the overall university structure with the
BLA program highlighted.

T
Student Affairs ormatio! olo Physical Plant

MSFEA 0SB

Academic Support Units - R

Centers and Institutes

Figure 1. University administrative organizational chart
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FAFS Dean
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(Inactive) | P\ U111 1 I S,
4 ............................ ; el sty ;| Nutrition & :
‘ Dietetics —
Soil Science : : Coordinated
(Inactive) g Program

Mechanization
(Inactive)

Figure 2: FAFS administrative organizational chart

The LDEM Department also houses an Interfaculty Graduate Mastecogystem Management
(MSES in Ecosystem Management). The LDEM Department is one of three departments in FAFS,
along with the Department of Agriculture and the Department of Nutrition and Food Sciences. All
departments offer undergraduate and graduate eegreheir fields Table5 lists the degrees
offered by all departments within FAFS.

Table 5: Degrees offered by thé&=AFS

Department of Landscape Department of Department of Nutrition and Food
Design and ecosystem Agriculture (AGRI) Sciences (NFSC)

Management (LDEM)
Undergraduate Degrees
Landscape Architecture (BLA)[ Agribusiness Foodscience and Management
and Diploma Ingenieur
Agricole

Agriculture and Diploma | Nutrition and Dietetics
Ingenieur Agricole

Nutrition and Dietetics Coordinating
program(NDCP)
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Graduate Degrees

Environmental Science Agricultural Economics Food Safety
(Major: Ecosystem Animal Science Food Technology
Management) Irrigation Nutrition

Plant Protection Public Health Nutrition

Plant Science
Poultry Science
Graduate Degrees/Diplomas offered by FAFS

Food Security

Rural Community
Development

The LDEM department, through the department chair develops the yearly operating budget, which is
shared with the LDEM faculty members and then presented to the Dean of FAFS for approval by the

FAFS and university administration. The chair has the authamitydiscretion to develop and use its

budget, which is allocated annually by the FAFS Dean after consultation with the LDEM Chair, and
after the Depart mgeparddby the €lpn and Rragihm Admidistrator

(currently the same personhave been reviewe@he Dean is primarily responsible for recruitment

of full time faculty members and major equi pment
Advisory Committee on these matters. Hiring of gismie faculty and purchase of supplasd some

equipment is handled at the departmental level and directly approved by the LDEM chair. While final
appointments of faculty is done by the Dean of FAFS, the request for professorial lines, faculty

searches, and interviewing is done atthe levelbfe depart ment i n close coor
office. Final negotiations and appointments of faculty are done by the Dean. Teaching allocation is

the sole responsibility of the department chair and is done every semester in consultation with facult
members.

1. Is the program seen as a discrete and identifiable program within the institution?

As per above, the BLA is recognized as a discrete and identifiable program in the Department,
Faculty and University. Th dacutyof kgeiaulmialtand Fd®e& gi st r ar
Sciences (FAFS) Studentsé Services provide repor
necessary information pertaining to academic standing for the BLA program, indicating its

recognition within the institutio.

The LDEM department, within which the BLA program resides, was established in 2007 as a discrete

and identifiable unit within FAFS. It has complete control over its teaching and operating resources.

The Department has the authority and discretion édtasudget, which is allocated annually by the

FAFS Dean, after consultation with the LDEM Chai
prepared by the Chair and Program Administrattave been reviewed. While the Dean is primarily
responsibldor recruitment of full time faculty members and major equipment purchases and consults

the Facultyds Advi sory Co mmime facalty asovell as gurenase ofmat t er
supplies and some equipment is handled at the Departmental level.

2. Does the program administrator hold a faculty appointment in landscape architecture? If
not, where is he/she appointed?

Dr. Yaser Abunnasr, who currently holds a Faculty appointment in Landscape Architecture, is the
current BLA Program Coordinator (effece Fall 2018/2019). The Program Coordinator oversees the
general performance of the program and supervises academic and administrative staff in Landscape
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Architecture, and repaetito the Chair of the LDEM Department, who in turn reports to the Dean of
the Faculty of Agricultural and Food Sciences (FAEB. Abunnasr has been appointed as the
Chairperson of the LDEM department effective January 2020. He is currently the Chair of LDEM and
the BLA program coordinator at the same tifR&ease refer tv'olune 1, Appendix 6 Chairpersons
Manual)).

3. How does the program administrator exercise the leadership and management functions of
the program? Describe the primary responsibilities and authority of the administrator.

These include seeking, promotimgaintaining and enhancing the resources of the BLA Program.

The Program Coordinator is responsible for assessing and enhancing program performance and
representing the program and department in Faculty (FAFS) and university occasions and in external
groups The aim of the BLA program coordinator is to enhance and develop the academic objectives
and teaching outcomes of the program. His duties also include management, planning and
implementation tasks including seeking accreditation, encouraging workshiogppton, seeking
membership to relevant professional entities, as well as managing student communication and student
related issues.

The BLA Coordinator tasks include the following:

1- Develop the strategic direction of the program

2- Enhance the vo&of the program across the FAFS and the University
3- Enhance overall teaching pedagogy and outcome of the program

4- Lead program registration and accreditation processes

5- Conduct periodic curriculum assessment and review

6- Develop and enhance out@éss teaching activities

7- Support visibility of the program

8- Coordinate the program advising process

9- Mentor new design faculty

The program coordinator leads and takes decision in an open and participatory manner. Decisions are
taken with involverant of faculty members who are empowered in line with shared governance and
subsidiarity approaches.

B. Institutional Support

1. Is funding available to assist faculty and other instructional personnel with continued
professional development includingsupport in developing funded grants, attendance at
conferences, computers and appropriate software, other types of equipment, and technical
support?

These activities haveeenimpacted by COVIBL9 and the other crises the country is going through.
Updateson this section are found in Addendum G. Below is the input from the original SER.

Funding has been sufficient to meet the operational needs of the department and to support
professional development activities and other faculty requirements. At thetekieldepartment, the
program administrator, in collaboration with faculty members, forecasts program needs and submits a
compiled request. Budget allocation is then discussed in a departmental meeting so that voting faculty
members can rank the proposedjor needs and arrive to a consensus on the final listvhiimg

faculty members such as visiting professors and instructors are also consulted. New faculty receive a
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computer equipped with essential software. In addition, they are eligible to 500@8&idah seed
money (this amount increased to 10,000USD effective AY 2019/2020). The Department relies on
various forms of funding to assist the faculty in developing funded grants, attending conferences,
advancing research, updating and maintaining cormguppropriate software, other types of
equipment, and ensuring adequate technical support. Funding resources for faculty development,
research leaves, and research funding include the following:

1 Faculty Research Leaves:
0 Short and longterm faculty deviopment grants:

Offered for fulttime professorial faculty members to support their development as researchers. This
leave requires a faculty member to either present his/her research results at an international
conference through papers, abstracts, pgstec. (shorterm; maximum 7 days) or to visit another
university to collaborate with a researcher in the same discipline-tgony 28 weeks). Both short
andlongt er m faculty devel opment grants are administ
faculty/<hool. Faculty members are eligible for shemnm leaves on a yearly basis, provided that

they have acceptance to present an abstract/poster. As faetom¢paves, faculty are eligible for

them every other year, provided they have an invitation froesearcher overseas to collaborate on
research and provided they have shown proof of productivity from previous leaves such as the
presentation of posters or the production of research articles that are based on the above
collaborations.

0 Special leave wit pay

Faculty frequently present or participate in conferences either on their own expense, which tends to
be the exception, or as invited speakers, session moderators, or keynote speakers, in which case they
take a special leave with pay, meaning thatr salaries will be still be paid as usual and no

additional funding is incurred by the university. A special leave with pay has a limit of 5 working

days and requires an indication of how the missed teaching will be compensated. Faculty members
averageone special leave per year. There is potential for more given that not all of the faculty
members request this type of leave. This is a healthy indicator and shows a certain level of self
reliance on the part of faculty for participation in internatioegibnal conferences and is a definite

sign of the valuable expertise of LDEM faculty, which earns them the invited conference

participation.

o0 Research Leave

AUB offers one or two semester research leaves for faculty members for every six years of service.
Financial support is provided for one semester with the second semester to be arranged by the faculty
member.

1 University Research Board (URB) Funding:

The mission of the University Research Board (URB) is to encourage and support quality research
acrossall disciplines at the American University of Beirut. The URB promotes basic, innovative and
applied research; intend multidisciplinary research; production of scholarly and creative works.

The URB advises the Provost on the implementation of pol&dsaining to research and research
funding, and recommends to the Provost the allocation of research funds from available University
sources via the Faculty Research Grants Program (FRGP). URB funding may also be awarded to help
faculty members supplemeifuinding (i.e. gap funding) for an ayoing project, as well as for projects
involving new technology development that are close to commercialization (i.e. close to proof of
concept). The URB provides two internal opportunities for research funding.
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9 Other Institutes and Centers at the University providing faculty support

1

0 The firstis theURB Fund, a competitive peearviewed process of funding open to all
faculty members. It supports research projects for one or two years for a maximum annual
amount of 10,000USD (20,000USD for two years). The faculty at LDEM have been
continuowsly successful in securing these funds in the past five years.

Rmeasaged bydhe URBtandrimtehdads 0 |,

for collaborative research across faculties (colleges) to foster interdisciplinary research. This

fund was started in 2018017 with a maximum funding amount of 40, 000USD for a

maximum of two years. It is a stimulus foctdty members to conduct prototype research

with the aim to develop proposals for larger amount funds.

o The

secoQdl

li sb drheet ifv e

0 The Center of Teaching and Learnif@gTL) also offers a competitive grant of riimum
8000USD for research in learning and teaching equally open to all faculty members.

o TheMasri Institutefor Energy research also offers a competitive grant for faculty members
focused on issues related to energy such as engineering, building effigkmning and
land use. Usually, grants are for a maximum of two years with maximum annual grant of
10,000USD.

0 The Issam Fares Institufer policy also offers several grants in their departments

(environment & climate change, gender studies, policg, §tc wi t h

durations equally open to all faculty members.

varying

grant

Table 6 summarizes the grants received by faculty members during the past six years highlighting
total amounts for internal and external grants.

Table 6: Local and Internidgonal grants received by faculty members during the past six years

Year Number Local Number of International | Total amount of
of grants active/new | grants grants (USD):
active/new | Total international | Total
Local Amount grants Amount
grants (USD) (USD)

2018/2019 4 71,450 7 1,349,983 1,431,433

2017/2018 6 475,560 2 249,704 725,264

2016/2017 2 15,000 3 285,525.45 300,525.45

2015/2016 5 53,467.64 9 798,680.74 852,148.38

2014/2015 6 58,467.64 8 851,572.83 910,040.47

2013/2014 4 32,800 6 672,431.34 705,231.34

Total

: 27 706,745USD 35 4,207,897USO 4,924,643USD
amounts:
ITFund: Technical provision on hardware and

soft wa

Information Technology Unit and support team. The Chief Information Officer (CIO) reviews
and approves/rejects all requisitions that relate to information technology purchases such as
computers, printers, and software. The University IT office has three technicians within the FAFS
to solve/address dap-day issues.
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1 Revolving Fund: The LDEM Degrtment also draws from a revolving fund from which the
money supplied is a result of specific departmental activities, such as yearly plant sales. The
department makes use of this funding to provide its faculty members and staff with minor office
needs, rmor supplies and educational purchases.

1 Capital Fund: The capital budget allocated for the LDEM Department covers major equipment
purchases and renovations (above 5,000USD), and other significant expenditures ovwa two
period. Budgetary needs fdra program are determined annually and decisions are taken by
faculty members. For example, in the past two years, the budget for a laser cutter to be installed
in the newly renovated modeiaking and printing room was secured to support students and
faculty academics and research activities. The room and installations are projected to be
completed by the beginning of the Spring semester AZA.9

1 Operating Fund: The dayto-day operations of the university are primarily funded through
unrestricted funds, a@neach year the Board of Trustees approves this funding through the annual
Operating Budget upon the recommendation of
budgets help support dag-day activities such as office supplies, computer peripherals, RA
budgets, student worktudy programs. These items are significant in support of overall faculty
activities.

2. What are student/faculty ratios in studios? How are student faculty ratios influenced by the
program? What is considered normal/typical within theinstitutional culture or practice?

The landscape architecture program aims to maintain the faculty/student ratio between 1:8 and 1:10.
The program seeks to sustain this ratio to ensure thairfdlprofessorial rank faculty members can
sustain thejuality teaching required. This is achieved by regularly appointing experienced, academic
or professional, patime faculty along with fultime faculty, to balance any deficiencies that may

arise from maintaining this ratio range. The rule that is fadldve that for the first 8 to 10 students in

a studio, one instructor is assigned. When the number of students is between 11 and 20, another
instructor is added, and so on. However, the ratio for the Final Year Capstone Project (FYP) was
agreed to be seebween 1:6 and 1:7 and two ptirhe instructors are usually hired in addition to the
assigned fultime design instructor. This is to ensure proper advising of each independent project,
and the ability to cover various areas of expertise. We usuallyeheap on new students entering the
program at 30 per year, such that a maximum of 25 new applicants are accepted into the program,
leaving room for transfer students from within AUB, the number of which may v&t§ (Eansfer

students per year) dependinig the accepted number of new applicants.

3. Is funding adequate for student support, i.e., scholarships, worktudy, etc.?

AUB has a strong financial aid program to assist its students, who could not otherwise meet the cost
of tuition. AUB has devised serad types of financial assistance programs to cater to the needs of a
broad range of undergraduate and graduate students. These include the following:

1 NeedBased Grants:Needbased financial aid grants are outright grants of assistance for
undergraduate stlents based on financial demonstrated need. Application forms are available at
the Office of Financial Aid. In 2022019 the University was able to award grants to 76 percent
of the enrolled students who applied for néaded financial aid. The averagamt award to an
undergraduate student was $9,171 per year.

1 NeedBased Student LoansThe student loan program was designed to allow an increase in the
overall financial assistance provided to eligible students. These, however, will partially assume
the responsibility of this aid by repaying the loan part after graduation. The loan caonisone
added as an option such that the student may refuse the loan while keeping the financial aid grant.
The loan currency is US Dollars and the intere8%as per Central Bank provisions, which will
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be charged on the student during the period of Eneait, the grace period and the entire
repayment period. The annual loan award is determined by AUB and wikoetd 30% of the
tuition fee. The total amount of the loan will depend on the eventual repayment ability of the
student (parents) as judgedthg bank. Students will have to repay the loan after graduation for
up to 10 years following a grace period of one year.

1 Scholarships :

0 AUB Merit Scholarships
In 1999, the Board of Trustees of AUB established an AUB Merit Scholarship Program. This
program enables the University to award fulltion merit scholarships each year to ten new
undergraduates with outstanding academic qualifications. AUB merit scholarship awardees
are selected from among the newly admitted undergraduate students on théduzslsmic
achievement and promise alone; no application for financial aid is required. Awards are
renewable for each undergraduate year provided that the student maintains a minimum
cumulative 85% average.

0 The Lebanese Baccalaureate Merit Scholarships
In 2006, AUB and the National Council for Scientific Research (NCSR) signed a
cooperation agreement whereby the best three students in each of the four sections of the
Lebanese Baccalaureate would be granted a full scholarship. The NCSR would provide 10
million Lebanese Pounds (~6,600 USD) for each student while the AUB would cover the
remaining amount of the tuition in addition to the living expenses including boarding or
transportation based on the studentodés need.

0 MasterCard Foundation Global Scholars Program
A partnership between the American University of Beirut and the MasterCard Foundation
(MCF) in Canada. The program provides full scholarships
to graduateandundergraduatacademically promising students with limited financial
capacity and who are sensitive to their c¢commi
environment, and believers in their ability to make a difference. Undergraduate scholarships
are open to nationals of Lebanon and refugees and displaced living in Lebanon.

0 The USAID- University Scholarship Program (USP)

The USP program is funded by the United States Agency for International Development
(USAID) offering meritbased scholarships to financiatlisadvantaged and academically
eligible public school graduates from across Lebaridrese scholarships enabledstuts to

pursue their undergraduate studies at AUB while developing their leadership skills and a
passion for promoting thetommunitiesThe USP program is open to Lebanese citizens who
have attended a public high school in Lebanon for the last threeofgtheir secondary
education. The scholarship provides full tuition, housing or transportation allowances, books,
a laptop, medical insurance and stipends, as well as intensive English classes and academic
support, ifneeded.

o The MEPI Tomorrowbs Leaders Scholarship Prog
The Tomorrowdbs Leaders Scholarship Pregram,
Middle East Pdnership initiative (MEPI), is for capable and highly motivated high school
seniors in the Middle East and North Africa who are from underserved backgrounds. The
program will provide fowyear university scholarships and internship opportunities at select
institutions of higher learning in the Middle East to students who have the potential to
become leaders.
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o US Loans & Gl Bill
U.S. citizens attending AUB may be entitled for Wiliam D. Ford Federal Direct Loan

Programto assist them financially in thedducation. Most of the information provided in the
Federal Direct Loan Section comes from The Guide to Federal Student Aid booklet
distributed by the U.S. Department of Education. Hard copies are available as well at AUB's
Financial Aid Office. In additio, the FAFSA ywww.fafsa.ed.goywebsite provides
considerable information and online help.
o US Federal Financial Aid
US financial aid includes several types of programs only for US citizens, however AUB only
participdes with the Federal Direct Loans and Direct PLUS Loans. The Direct buomohes
through this program are referred to as Direct Loan Funds. Direct Loan Funds come directly
from the Federal Government, and include: Subsidized Loan, Unsubsidized Loan, &hd Dire
PLUS Loans. These loans are repaid to the U.S. Department of Education's Direct Loan
Servicing Center. Student loans are borrowed money that must be repaid, with interest, just
like car loans and mortgages. The maximum Direct Loan amount that thet staddxorrow
each Academic Year depends on his/her academic level in school and whether he/she is a
dependent or independent student. Students who demonstrate financial need are eligible for a
subsidized Direct Loan to cover some or all of that need.
Work -Study programs: AUB provides its students with an opportunity to work in its
different faculties and departmetmitsough the Work Study Program (WSP). Student
selection and employmeate subject tpreset rules and regulations and students are
paidbasedon a fixed scale depending on the work type they perfBmployment through
the WSP is a continuous process throughout the semester. The LDEM department funding
includes workstudy and assistantships as well as financial aid provisions which are
deductedrom the university revenue at the end of each fiscal year. The budget allocated to
the department for student work scholarship for the AY 2018/2019 was 3,536USD.

1 Graduate Fellowship and Assistantship Program (GFAP)Fellowships covering tuition and
stipends are available for students at the graduate level in return for assisting faculty members in
teaching and/or research for a specified number of hours per week in an academic department.
Recipients are selected on the basis of academic record andvaeyatineed. The budget
allocated to the department for graduate fellowships (GFs) for the AY 2018/2019 was
55,785USD. Effective 2018/2019, new FAFS rules were put into action regarding tuition
coverage of Graduate Assistaifl Masters Students applyirfgr GraduatéAssistantshipsre
eligible for a coverage of up to 18 credits of the total 30 credits in the program.

1 Graduate Research Assistant (GRA)A Graduate Research Assistant (GRA) is a GF who is
assigned duties in a research or creative worleprayith a stipend typically covered from a
grant; a GRA stipend can also be covered from available faculty/school research funds. GRA
duties include involvement in research activities and providing various forms of reselateld
support under the diresupervision of a faculty member. The duties vary depending on the
nature of the project and the research grantoés
work related to the studentds thesisthe in such
overall effort to be more than the hours covered per week by the GRA stipend.
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4. Are adequate support personnel available to accomplish program mission and goals?

Adequate support is available to accomplish the programs mission and gdallicAied in the
organizational chartfolume 1, Appendix }lthe LDEM department has two full time staff: an
administrative officer and a departmental research assistant. The administrative officer has extensive
experience in FAFS and provides suppodépartmental administrative and academic duties,
scheduling, communications, events and activities planning. The administrative officer also supports
students during the registration process and coordinates final project jury paneling. The departmental
research assistant mainly provides support to the Chair and the BLA coordinator with the BLA
continuous assessment process. Additional suppoftiae work, research work and in the Edait

areais provided bywork-study undergraduate students, wigitaduate assistants, whose numbers

vary according to yearly available University funding, support faculiynbers in research and/or
teachingDuring AY 20182019 twentyfour graduate assistants were awarded and nine-stody
undergraduate students wereialaa bl e at t he Department. The Facul
Personnel assist the department with technology issues. Furthermore, there idJait Esszulty

supervisor (M. Fabian) responsible for the £out production and management for student

activities, research and experimental purposes. The supervisor is assisted bylanit Eechnician.

C. Commitment to Diversity

1. How does the program demonstrate its commitment to diversity in the recruitment and
retention of students, fultime faculty and st&aff?

The program and the department are committed to
These strategic policies are determined at the University level for faculty, staff and student
recruitment. According e¢mnsiAtUB®s &g pian &tgiien Pl ame
regional. AUB believes that international diversity plays a vital role in the AUB learning experience
because it stimulates dialogue and increases understanding of people, cultures and perspectives. AUB
is an equbopportunity employer for academic and reisademic employees regardless of their

gender, race, religion, color, national origin, disability, marital status, age, creed or citizenship except

as required by Lebanese Law. This policy applies to all tereshg@mditions of employment

including but not limited to, recruitment, selection, compensation, demotion, transfeff, lay

termination, and rates of pay or other forms of compensation, benefits, and selection for training.

FAFS, the program and departmest@monstrate this diversity through applying this strategy in the
recruitment process when advertising for faculty and staff positions. From the total eigjhdull

faculty members who were at LDEM during AY 2018/2019 (7 professorial and 1 instr&ciceje

female and 3 were male; 4 were international (ltalian, Polish, Hungarian, American/Iranian) and 4

were Lebanese as pEable7 below.

Table 7: FacultyDiversity during AY 2018/2019*

Full-Time Professorial | Male Female Total
Rank

International 1 2 3
Local 2 2 4
Total 3 4 7
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Full-Time Instructor Male Female Total
Rank

International 0 1 1
Local 0 0 0
Total 0 1 1

*Note that these numbers are reflective of the faculty in AY-2018, prior to the departure of Dr.
Mehran Madani from the Department.

At the level of students, the recruitment process is mostly controlled at the level of the Office of the

Registrar. Accordingly, students in the program benefit from the university strategy through the

following proactive initiatives:

9 Offering Scholarshiprograms such as the USP (University Scholarship Program):
This program offers 60 students from the Lebanese Public Schools and the Lebanese Technical
Schools from all the 26 districts of Lebanon the opportunity to pursue higher quality education at

AUB. For more information please refer to the link:
https://www.aub.edu.lb/usp/Pages/default.aspx

i Offering Preparatory programs such as the UPP (University Preparatory Programs):

UPP is a high intensity English Language program that provides undergraduate and graduate

studentswith the opportunity to become more comfortable with their AUB education and its
content, and to take control of their own learning under the guidancarah#teictors

For More Information, please refer to the limktps://www.aub.edu.lb/fas/upp/Pages/default.aspx

impr ov e

= =S4 -4 -4 -4

AUBOG s

regi onal

schools and univeitges outside of Lebanon.
1 Developing methods of attracting more male students to the program, seeing as the department
includes high percentages of female versus male students (AY 2018/2019 females 78% and males

22%).

o In parallel, the Faculty ofgricultural and Food Sciences has included, in its strategic plan,
actions to tackle and meet the target set by the university to encourage and increase the
student body diversity. These actions include: Facilitating the enrollment of students from

position i

n

Involving academic and administrative units in the development and implkaientf a
cohesive, institutionwide diversification plan:
Establishing parallel professional programs that appeal to regional students not aiming for
Lebanese syndicate memberships.
Reintroducing doctoral programs at AUB, which is one recent step eddndring students of
all nationalities to the University.
Expanding meaningful studeakchange agreements to attract international and regional students.
Broadening and institutionalizing market intelligence to identify gaps and devise responses that

hi gher

educa

Bolstering existing outreach initiatives and creating new ones to connect with a larger audience
suchas expandingummer programs to introduce AUB and its campus to students from high

different socioeconomic status groups by Targeting scholarships to students from rural areas.
o Attracting international students from the region by targeting scholarships to students from
other countries in the region and undergoing outreach to their schooltalmocation with

Ad mi

SSi

onos

Of fi ce.

o Enhancing marketing efforts to promote programs to both High School students and
Freshman students enrolled at AUB
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D. Faculty Participation

1. Does the faculty make recommendations on the allocation of resources andtdey have the
responsibility to develop, implement, evaluate
operating practices?

Faculty members discuss and vote on various departmental and pspgaiiic issues such as

resource allocation, new hires, curricular revisions, policies and practices during departmental

meeting. The modification, evaluation and development ofthe BLAr amoés curri cul um
responsibility of an LDEM Ad Hoc Committee. Thi s
and approved by the LDEM Faculty Members at departmental meetings and retreats. Those
recommendations are related to curricular chargyedy as, introduction of new courses,

modifications in course contents and teaching approaches, program learning outcomes assessment

and evaluations, assessment of students learning and space expansion needs etc. Individual faculty

also led departmentalitiatives such as the promotion of department visibility or development and

design of academic space.

2. Does the faculty participate, in accordance with institutional guidelines, in developing
criteria and procedures for annual evaluation, promotion and tenre of faculty?

Yes, the faculty participate in decisions regarding faculty reappointment, promotion, and tenure

which are determined on the basis of the performance and record of the faculty member and are
considered in an ordered and deliberate revieggss. In accordance with the new policy to reinstate
tenure (during Academic Year 2017/2018) the depe
appointment, reappointment and tenure.

3. Does the program or institution adequately communicate and mentor faulty regarding
policies, expectations and procedures for annual evaluations, and for tenure and promotion
to all ranks?

Promotion and tenure expectations are officially communicatedmiaile/letters from the Provost,

The UniversityosPoAciacdye miacn dP earts otnhneeldepart ment al
and Promotion Guidelines. Less officially, the program and institution mentor faculty in a number of

ways. The Chair organizes individual meetings with every faculty member to discuss gosads, tenu

and promotion as appropriate. Policies and procedures on academic rank, promotion and tenure,
sabbatical leaves and leaves without pay, and consulting opportunities are administered by the

advisory and the administrative committees of the universitys@inegulations are also posted on

AUBOs Human Resources Website on the following I
https://www.aub.edu.lb/hr/Pages/policies.aspx

In parallel, the new faculty recruits are acquainted witbueh policies and procedures by the aid of
The Office of the Provost and the New Faculty Orientation (NFO) program. The LDEM department
has an appointed senior faculty member who serves as mentor to new faculty.

4. Does the faculty participate, in accordane with institutional guidelines, in developing and
applying criteria and procedure for the appointment and assessment of program and
academic unit leadership?

Yes, the faculty participate in the appointment and assessment of the academic unit leadership.

Usually, the process for appointing a new academic unit leader is initiated by the the dean of the
faculty who completes consultations with the uni
previous leadership and to nominate new ones.
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5. Does the progam or institution adequately communicate and mentor faculty regarding
policies, expectations and procedures for annual evaluations, and for tenure and promotion
to all ranks.

Yes, the institution mentors faculty on policy, expectation, and procedurds Husieved through
an orientation workshop given updmiring, as well as communication of expectations for reporting
annual evaluation from the respective academic unit.

E. Faculty Numbers

1. Describe the faculty resources (as either fulime positionsdedicated to the program, full

time positions split between programs with a percentage committed to the landscape

architecture program or part-time positions within the program). Describe how the

program meets the appropriate standards:

a. An academic unitthat offers a single firstprofessional degree program at the emerging
or Initial Accreditation status has at least three FTE instructional faculty who hold
professional degrees in landscape architecture, at least one of whom is-tirhe.

b. An academic unt that offers afirst-pr of essi onal degree program a
and masterodos | evels at the emerging or |Init.i
instructional faculty, five of whom hold professional degrees in landscape architecture,
at least two of whom are fulttime.

c. An academic unit that offers a single firstprofessional degree program at the
continuing full Accreditation status has an FTE of at least five instructional faculty. At
least four of these faculty members hold a professiahdegree in landscape architecture
and at least three of them are fultime.

d. An academic unit that offersfirstpr of essi onal degree programs a
and masterds |l evels with continuing full Acc]
seveninstructional faculty, at least five of whom hold professional degrees in landscape
architecture and are full-time.

The Faculty resources meet the program requirements based on criteria (E.1.a) above where three
FTE instructional faculty are required. TBEA program at the LDEM included during AY 20418

2019, five fullime instructional Landscape Architecture faculty with professional degrees in
Landscape Architecturd éble8).

Table 8: Faculty in the Landscape Architecture Program (AY 22089)

Teaching & Research Staff
Full time

Rank Name Degree University
Professor of Rami Zurayk DPhil in Soil Science University of Oxford, UK
Ecosystem

Management/
Department
Chairpersor{until
January 262020)/
ECOM Progran
Coordinator (effective
January 272020)
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Associate Professor ¢
Landscape
Architecture/ BLA
Program Coordinatér
Department
Chairperson (effective

January27, 2020)

Yaser Abunnasr

MLA and Ph.D. in
Planning

University of
Massachusetts Amherst,
MA, USA

Professor of
Landscape
Horticulture/ Chair of
AUBotanic

Salma Talhouk

DPhil in Horticulture

Ohio State University,
USA

Assistant Professor o
Landscape
Architecture

Maria Gabriella
Trovato

Ph.D. in Landscape
Architecture

Universita degli Studi
AMediterranse
Italy

Assistant Professor o

Mehran Madani

MLA and Doctor of

Washington State

Landscape
Architecture/
Associate Dean of
Student Affairs

Landscape (resigned effective Fall Design University, USA
Architecture 2019/2020)
Assistant Professor o Nayla Al-Akl MLA Harvard University

Graduate School of
Design, USA

Assistant Professor o
Landscape
Architecture

Beata Dreksler
(Visiting Assistant
Professor from
AY16/17 until AY
18/19; reappointed as
Assistant Professor
effective AY 19/20)

MLA and Ph.D.in
Landscape Architecture

Warsaw University of Life
Sciences (WULS), Polang

Instructor/
Greenhouse
supervisor

Monika Fabian

MSc inHorticulture

Mediterranean Agronomig
Institute of Chania, Greec

2. Are student/faculty ratios in studios typically not greater than 15:17?

Yes, the student/faculty ratios in studios are lower that 15: 1. The BLA aims to maintain the ratio in
studios between 8:1 and 10:1 in studios. The program seeks to sustain this ratio to ensure that full
time professorial rank faculty members can sustarguality teaching required. This is achieved by
regularly appointing experienced, academic or professionaltipertfaculty (mostly from the
landscapearchitecture orelevantdesign fields) along with fullime faculty, to balance any

deficiencies thmay arise from maintaining this ratio range. The rule that is followed is that for the

first 8-10 students in a studio, one instructor is assigned. When number of students is between 11 and
20, another instructor is added, and so on. However, thdaatiee Final Year Capstone Project

(FYP) was agreed to be set between 1:6 and 1:7 and twbrparinstructors are usually hired in

addition to the assigned ftiime design instructor. This is to ensure proper advising of each

independent project, anlda ability to cover various areas of expertise
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3. Does the strategic plan or longange plan include action item(s) for addressing the
adequacy of the number of faculty?

Annually, the Department develops a hiring plan that responds to enroliment, insalustieds, and

university priorities; after approval at the level of the Faculty, this plan goes to the upper

admini stration as a request frangeplareprovides directton The F
in terms of areas of excellence in futurarigr The latest longange plan (201:2025) includes the

following action points for its recruitment goal:

1 Uphold high academic standards for appointment of new faculty; adopt rigorous promotion
and renewal criteria.

1 Increase the competitiveness of facultynpensation packages to allow recruitment and
retention of the very best faculty; raise the average salaries of existing faculty.

1 Seek international faculty with demonstrated, proven excellence.

1 Identify critical gaps in FAFS expertise in order to infaenruitment

The Faculty also states some of its Key Performance Indicators (KPIs) as number of visiting faculty

from top international institutions per year and number of international applicants to advertised

faculty positions

4. Isthe numberoffacutyadequate to achieve the programbés mi
individual faculty development?

Yes, the faculty number is adequate to meet the
expertise and experience as well as appropriate teaching assigtloeation. The fulitime faculty

have varied specializations and areas of expertise that allow the program to address its various
requirements. Out of the seven professorialtiole faculty, five have a background in design and

two in the sciences. Thdesign faculty have varied academic and professional experience that address

the studio design sequence ranging from small to large scale design; from rural to urban contexts; and
advise and guide the capstone project courses. In addition, the deslgnrfeznbers cover the site
engineering sequence, history and theory as well as teclonieated courses. The two faculty

members based in science cover the areas of horticulture, geomorphology, soils, and pkants. Part

timers (academic or professionalhaevare either landscape architects, architects, urban designers,

planners or engineengsually support design courses (where-finfle faculty members are always

leading), surveying, and descriptive drawing. In this manner, the varied expertise ailgll fac

members supports diversity of opinion and teachi
decision making, and forwaildoking ideas (Se&able9)

The program seeks to balance teaching assignments and ensure that faculty teach required courses.
Our typical teaching load is two courses per semester. For design faculty, it is typically a studio and a
lecture course while science faculty teaeb lecture (including or excluding laboratory component)
courses. We usually offer 13 LA courses for each semester across all 4 years of study. With 7 full
time faculty members this covers the core teaching load. We also maintain a ratio betweeril0:8 to 1
students in our design studios by supporting leadingifa# faculty members with qualified and
experienced patime instructors. By ensuring that faline faculty members lead core LA courses,

we ensure that the mission and goals of educatingeflandscape architects are met. This teaching
assignment also allows faculty members to take research leaves and present in conferences without
jeopardizing the quality and rigor of teaching, as well as supporting individual faculty development.
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Table 9: LDEM Full-time and Partime Faculty during AY 2018/2019

Teaching & Research Staff

Chairperson (until January 2020)

Full-time
Rank Name Specialty
Professor, Department Rami Zurayk Soils, Ecosystem

Management and Food
Security

Associate Professor of Landscape
Architecture/ BLA Program
Coordinator/ Chairperson
(effective January 2020)

Yaser Abunnasr

Landscape Architecture,
Planning, Architecture

Professor

Salma Talhouk

Landscape Horticulture,
Nature Conservation

AssistantProfessor of Landscape
Architecture

Maria Gabriella Trovato

Landscape Architecture

Assistant Professor of Landscape
Architecture

Mehran Madani (resigned
effective Fall 2019/2020)

Landscape Architecture

Assistant Professor of Landscape
Architecture

NaylaAl-Akl

Landscape Architecture

Assistant Professor of Landscape
Architecture

Beata Dreksler

Landscape Architecture,
Landscape planning and
design

Instructor / Greenhouse
supervisor

Monika Fabian

Horticulture

Part-time

Senior Lecturer

George Battikha

Landscape Horticulture
and Botany

Senior Lecturer Rania Abboud Geographic Information
Systems and Planning
Lecturer Dima Rachid Landscape Architecture
Lecturer Halim Nader Civil Engineering/
Surveying
Lecturer Wissam Melhem Architecture/Urban Desig
Lecturer Ramzi Mezher Architecture/Landscape
Architecture Studies
Lecturer Noura Badran lllustration and Graphic
Representation
Lecturer Joelle Baroud Landscape

Architecture/Sustainable
Urban Development

Senior Lecturer

Mona Khechen

Urban planning and
development

Lecturer Salwa Sabbagh Landscape Architecture/
Urban Design
Lecturer Sara Hage Landscape Architecture/

Urban Development
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Teaching & Research Staff

Part-time (continued)

Lecturer Cornelia Krafft Scenography/ Fine Arts

Lecturer BalsamEl-Ariss Architecture and Design

Senior Lecturer NadimFarajalla EnvironmentaHydrology
(Director of the Climate Water management

Change and Environment
Program at the Issam Fares
Institute for Public Policy and
International Affairs (IFI) at
AUB 2008+to date; Associate
Professoat LDEM 20072016)
Associate to the department Jala Makhzoumi Landscape Architecture/
(until February 2019) Ecological Planning/
Urban Design
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3 » PROFESSIONAL CURRICULUM

STANDARD 3: The first professionaldegree curriculum shall include the core knowledge skills
and applications of landscape architecture.

a. ln addition to the professional curricul um, a
level shall prowile an educational context enriched by other disciplines, including but not limited
to: liberal and fine arts, natural sciences, and social sciences, as well as opportunities for students
to develop other areas of interest.

b. In addition to the professionalur r i cul um, a first professional d
provide instruction in and application of research and or/scholarly methods.

c. A first professional degree at the masterds | e
undergraduatdegree before receiving the MLA shall meet the requirements for both a and b.

INTENT : The purpose of the curriculum is to achieve the learning goals stated in the mission and

objectives. Curriculum objecti vesecificsidaroingl d r el at e
objectives. The programés curriculum should enc
intended to develop studentsdéd knowledge, skills

Only paragraph (a) above is relevant to this review

A. Curricular Expression of the Mission and Objectives

(This criterion isnd6t directed towards the eval
on how the curriculum is developed and delivered in carrying out the expectations of the
Mission and Objectives.)

1. How does the curriculum address the programéds

The departmentdéds program reflects the strengths
graduate lifelong learners and critical thinkers who adopt atfwliiew of the landscape, and who

are equipped with interdisciplinary scientific and creative skills, to start aslemétylandscape

architects and to become, with experience, successful professionals. The program mission and the
future objectives gbandin-hand. These objectives are the basis of the curriculum of study, which in
turn integrates the different course sequences with specific program/course learning outcomes. To
integrate the mission in the curriculum, the department developed a $éw&gspoogram learning
outcomes (PLO) from the mission statement. These program learning outcomes are further dissected
into course learning outcomes (CLO). The CLOs are included in every syllabus in the curriculum and
they relate to the PLOs as well aghie method of instruction and assessment to achieve these CLOs.
The PLOs and CLOs are assessed every semester based epeaf@ssessment plan. This

assessment also provides insight on the extent the mission statement, goals and objectives are being
effectively taught in each course. In this manner, the mission is clearly integrated into the course
learning outcome of each course. Within the professional curriculum, students are introduced to
planning and design policies, as well as concepts andgeadthiat meet human, social, and economic
needs, while respecting the ecological integrity of the environmetprofessiospecific
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curriculum is enriched by the Universityds Gener
classes in the arts andesaces. The BLA program combines 27 credits in electives and language

courses under General Education and 9 credits of electives from within the Faculty (College) with

108 credits in required BLA courses within our Department. Combined, the total ofetit$ over

four years and three summers provides a fundamental education that integrates the mission, goals and
objectives at all levels of the curriculum.

The required General Education courses are mandated by the university and subdivided into the major
categories of languages (English and Arabic, with International Students having the option to
substitute the Arabic requirement with a Humanity course), humanities, natural sciences, social
sciences, gquantitative thought, and writing. The writing requerdns usually fulfilled by the

capstone project required report explaining and detailing the project. Further, the professional
curriculum, through its muliaceted studios, and the history and theory courses, supports the general
education in the artad sciences that is necessary for a career as a landscape architect.

The core landscape architecture courses are organized into six course sefemigesStudio (DS),
Science Factors (SF), History and Theory (Cultural Factors) (HT), PresentatiofBX)lIF echnical

Skills (TS), and Professional Skills (PR$he course sequences are meant to support and achieve the
BLA program goals and objectives as follows:

I To provide upto-date landscape architectural skills and knowledge emphasizing issues and
constraints in the Middle East regioriThis is achieved through offering a curriculum comprised
of a wellbalanced set of courses and experiences which incorporate local and regional
perspectives such as Landscape Appreciation and Site Analysis (LDEM 2683chpe Ecology
(LDEM 218), Sustainable Water Management Techniques (LDEM 231)

T To maintain an academically active and highly qualified group of faculty who are leaders in
their field and possess a strong sense of engagenmidms. is achieved by continuofeculty
presentations at regional and international conferences, as well as maintained faculty recognitions
through international awards. This is also achieved by improving the teaching environment and
body structure, and increasing faculty/staff sattadac It is also achieved by creating a teaching
and research environment conducive towards excellence and achievement. For example, four
years ago, the department was housed in another building where studios were insufficient, two
studios, each being slear across two years, and offices scattered on several floors. The
department moved to a new facility providing four studios, and all faculty offices and facilities
are now housed within two floors, allowing better interaction and collaborations acrdss facu
members and students, as well as providing a suitable physical environment to improve academic
achievement at all levels. The strong sense of engagement is further achieved by adopting
promotion and tenure policies at the Department that requirecalifat y me mber sd engac
the evaluation of these components.

I To encourage out of the box thinking while emphasizing-tgedate tools and technology of the
profession.During classes and studio reviews, deskiques, and presentations, students are
encouraged to takes risks and adapt creative design solutions, using the latest graphical
representation tools, from computer software to Hauitl and 3D printed models. Thus, students
learn to articulate and transform environmental, social, and econgsuisiinto material form
and design. For example, during the Urban Landscape Design studio (LDEM 228; Spring 2017)
urban ecological principles were integrated in the analysis process providing hybrid approaches to
represent urban ecosystems that includddaape architecture, urban design, and urban
ecological analysis tools. This work was inspired by the work of Marina Alberti. The re
introduction of the elective LDEM 261: Spatial Structure and Movement taught by Scenographer
Cornelia Krafft was also ardded value to the program as it encouraged students to explore
different ways of interacting with space.
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T To offer a dimension of sustainability, experiential and service learning to educate future
landscape architecture professionals who adopt a holistewof landscapeThe curriculum
enhances applied and studene nt er ed | earning, strengthens the
for civic engagement and community service through joint projects, and has a mandatory
internship requirement. The departmalso secures funds to sustain outreach and experiential
teaching, and dedicates a percentage of its budget expenditures to educational experiential and
outreach activities originating from departmental activities. For example, students have
participatedm workshops that reinforce working with refugees (M.G. Trovato); collaborated with
other Lebanese universities ingitu workshops in urban regeneration in the city of Tripoli,

Lebanon (Y. Abunnasr), and participated in the Garden Show Spring Festo/gehely in

Beirut (N. AFAKI,M. Fabian, B. Dreksler). In addition, the Landscape Architecture Student
Society (LASS) provides a platform for students to engage in community projects across the
country. Students have voluntarily designed and worked wétiviilmicipality of a mountain

village (Aley) to design and implement a local trail; participated in Community Park Day in
Hawd El Wilaya Park (2019), and they patrticipate yearly in the global event of Park(ing) Day by
turning a vehicular parking space ird@emporary Parklet/Landscape Installation.

1 To emphasize interdisciplinarity highlighting, the relationship between landscape architecture
and other disciplinesThis is achieved by infusing the curriculum with interdisciplinary courses
and hand®n experences and providing opportunities for the students to interact with students in
other disciplines at the university through studios, projects and electives. This is also done by
encouraging the faculty to engage in University wide interdisciplinary ceRmre&xample, in
design studios, science, engineering, and urban design faculty members are usually invited to give
lectures to the students, participate in the studio desk critique, and participate as jury members
(LDEM 241 and 242; LDEM 228). This all@astudents and faculty to interact beyond their
disciplinary silos. Similarly, science faculty members in LDEM have adopted some design studio
methodologies in their courses (LDEM 217 and LDEM 211) such as presentations, graphical
representations, and pest based assessments.

1 Toimpart a sense of cultural sensitivity and professional and environmental ethics to students.
This is achieved through the professional practice courses that are given to students throughout
the curriculum, in which professionadiues and ethics are articulated. Students are also offered
the opportunity to participate in responsible community development and preservation. These
courses usually include presentations by practicing professional landscape architects or designers
thatemphasize the ethical, professional and cultural sensitivities. For example, in 2018
representatives from 6desert | NK&é6, a | andscape
the development of a temporary park in Dubai. The presenters showagedjécts and their
design, focusing on the stakeholders involved and the ethical and professional decision making
processes.

Updates on the PLOs/CLOs assessmeafound in Addendur@ (p.30 and p. 66.96)

2. How does the program identify the knowledgeskills, abilities and values it expects students
to possess at graduation?

The BLA faculty members annually review the studio curriculum to ensure that it encompasses the
necessary knowledge, skills, abilities, and values that the department expéatieittsso possess at
graduation. For example, in the last few years faculty members have, in particular, attended to the
overall studio sequence to provide the best buldf knowledge from basic design instruction to

more complex issues and design kimig. This has resulted in a curricular ma&mwlume 3, Appendix

21 PLO/CLO Assessment Plgrpviding the overall sequence and knowledge to be acquired for

every year. The department also consults with alumni on specific curricular concerns, because many
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of them employ AUBG6s BLA graduates and are major
program and course learning outcome (PLO/CLO) gMolume 3, Appendix 21 PLO/CLO

Assessment Plathat provides the basis for assessment of learning outcomsslécted courses. All

courses are assessed during a-f@mar cycle. The results define where improvements are required

and where certain skills or abilities need more emphasis (or less emphasis). Accordingly, learning
objectives for each course areatatined or adjusted as per this assessment. The PLO/CLO

assessment is based on program and course learning outcomes that were developed during several
retreats. These PLO/CLOs identify program knowledge, skills, abilities and values that students

should aquire upon graduation.

As a result of these reviews, the faculty has determined that the BLA program should provide an
understanding of the physical, cultural, and biotic determinants of design through studio work that
concentrat es o0 n ardingeatahi phygical laadschpes as d grerexjuisite to planning
and design interventions. This is done through a series of design courses (LDEM 204 Studio: Cultural
Landscape Design), (LDEM 216 Studio: Landscape Garden Design), (LDEM 246 Studio: Natural
Landscape Design) and (LDEM 263 Landscape Appreciation and Site Analysis). Core professional
skills also include communication, which is cent
communicate graphically are developed through the required studissdh@e a range of visual
exploration and representation techniques, in addition to (LDEM 252: Computer Aided Design).
Written Communication is addressed in history and theory courses (LDEM 207: Landscape
Architecture History 1), (LDEM 208: Landscape Aitecture History Il), and (LDEM 260:

Contemporary Issues in Landscape Architecture), all of which require a substantial amount of writing,
as do several of the junior and senior studios that culminate in reports, in addition to two GE English
courses. Alstudios and some courses require students to make oral departmental presentations, and
many also require students to make oral presentations to invited professionals and community
stakeholder.

The BLA program provides a basic working knowledge ofthé @gos si ondés processes,
techniques through all studios and through courses such as Professional Practice (LDEM 290), Site
Engineering | (LDEM 247), Site Engineering-IConstruction Material (LDEM 248), Site

Engineering lll- Design Implemention (LDEM 249), Geographic Information System (GIS)

(LDEM 251), Sails in the Landscape (LDEM 217), and plant course series (LDEM 219 and LDEM

221).

B. Program Curriculum
1. How is the program curriculum guided by coverage of:

History, theory, philosophy, principles and values
Design history; design theory; criticism; sustainability, resiliency, stewardship;
Health, safety, welfare

Design processes and methodology
Critical thinking; analysis; iddg#n; synthesis; site program; iterative design development;
Design communication

Systems and procesdgeratural and cultural (related to design, planning and management)
Plants and ecosystems sciences; built environment and infrastructure; humarafattors
Social & community systems; human health and-velhg

Communication and documentation
Written communication; oral communication; visual and graphic communication; design and
construction documents; numeracy, quantitative proldelving and communication;
community and/or client engagement
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Implementation
Construction technology and site engineering; site materials; use and management of plants and
vegetation; policies and regulation
Computer applications and advanced technologies
Visualization, and modeling; communication (conceptual and construction drawings);
Geospatial analysis
Assessment and evaluation
Site assessment; pdesign analysis; landscape performance;-postipancy evaluation;
Visual and scenic assessment
Professional practice
Values; ethics; practice; construction administration
Research and/ or scholarly methods (for master
Quantitative & qualitative methods; framing research questions; literature/precedent review;
research integrity and protection afrhan subjects; communication of research

9 History, theory, philosophy, principles and valuesTwo History Courses are offered in the
BLA Program: Landscape Architecture History | (LDEM 207) and Landscape Architecture
History Il (LDEM 208), along with onéheory course, Contemporary Issues in Landscape
Architecture (LDEM 260). In these courses, the built and the natural environment are studied
historically and thematically in terms of human and environment, human and land, shelter,
urbanization, recreatioand territory. Students are also exposed to the trends, culture, art, and
drivers impacting historical periods and theoretical paradigms. The General Education
requirements also include two Humanities courses which expose students to different topics be it
within FAFS or at different faculties, ranging from Civilization Sequence, Philosophy,
Archeology, to many moré new LDEM elective focused ogender and womemnas developed
during AY 2020/202by N. Al-Akl to respond to universitwide emphasis on gendeourses.
This course named_andscape Architecture: Gender, Women, and Incl@$ldDEM 272
places the concept of inclusion and gender at the center of explorations of landscape architecture.
It will be offered during AY 2021/2022 for the first time.

9 Design processes and methodology & Assessment and evaluatibine studio design sequence
is organized in a sequential manner from residential scale gardens in first year to large regional
urban scales in third year. In addition, and across all studiogrgiare always required to
analyze and understand the smaller and larger scales in relation to their intervention scale, an
approach adapted from landscape ecological principles.
In addition to being incorporated into studiesign coursesgaestrian ath vehicular circulation,
grading, drainage, and storm water manageenturther emphasized in the Site Engineering
and Implementation, and Surveying and Base Map Development courses as well as in one water
course (Sustainable Water Management TechnjdgusM 231) for grading, drainage, and
storm water management. For example, in the Site Engineering | (LDEM 247) course, students
study the technigues essential to the horizontal and vertical development of site designs with an
emphasis on grading, cut afidicalculations, road alignment, stormater drainage and
management, erosion control, road alignments and earthwork. In the Site EngiDessigy
Implementation (LDEM 249) course, which is the last course in the Site
Engineering/Construction Sequens&dents are introduced to various elements and standards of
construction and measurement such as floor, shelter and outdoor space elements and materials. In
addition, Landscape Ecology (LDEM 218) course provides a thorough understanding of scale
(temporal and spatial).
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1 Systems and processdsnatural and cultural (related to design, planning and
management):Natural and cultural systems including principles of sustainability are addressed
in many courses (sciences and design) in the BLA Program andreneross cutting themes
central to the program.

o0 Natural: In the Landscape Horticulture (LDEM 211) course, students are taught how to
select plants appropriate to site and purpose and are introduced to concepts and applications
of environmental horticulire and its contribution to the wdidking of humans and nature.

In the Sustainable Water Management Techniques (LDEM 231) course students are
exposed to theoretical as well as practical concepts of sustainable water management
techniques as well as watand energy conservation. In Soils in the Landscape (LDEM
217) students are introduced to the role of soils in landscape resilience and ecological
services and the relevance of soil surveys for landscape architects.

o Cultural: In the Landscape Appreciation@Site Analysis (LDEM 263) course students
are introduced to the cultural landscapes of the Mediterranean, taking the Levant as a
laboratory. The Landscape Architecture History | (LDEM 207) course surveys the
evolution of structures, settlements and laages in the western world and the
Mediterranean region including the Arab world. The Landscape Architecture History Il
(LDEM 208) course explores the evolution of human settlements and structures in the
landscapes and survey the development of outdoorgpaand manés ef fort tc
physical environment in the Western world and the Mediterranean including the Arab
world. The Contemporary Issues in Landscape Architecture (LDEM 260) course addresses
recent trends in landscape architecture that coeemtiititude of approaches, in order to

broaden the studentsodd theoretical knowl edge,
abilities, and to reinforce their understanding of systems and of the landscape as a cultural
expression.

At the design level, kb cultural and natural systems are simultaneously addressed with focus.
First on small scales in design studios at the lower level, such as in Landscape Garden Design
(LDEM 216), that allows students to analyze, interpret, and manipulate natural elements
vegetation, landform, water, etc.

In the Natural Landscape Design (LDEM 246) course students are introdymgaitospace design

and the concept of Public Park and Plaza design and the importance of open space in the urban and
periurban areas andeataught the methods to successfully integrate cultural concerns into design
projects.

In the Cultural Landscape Design (LDEM 204) course students are able to recognize ecological and
sustainable design strategies. Landscape Ecology (LDEM 218) coursesfocudetecting and
characterizing social and natural drivers influencing landscapes and landscape dynamics focusing on
the interplay between spatial patterns and ecological processes. The elective course the Environment
and Sustainable Development (LDEN3) introduces students to the basic principles of sustainable
development at the natuseciety interface.

Plants and EcosystemEhe twacourse sequence in Plant Material (LDEM 219 and LDEM 221)

enables students to acquire the needed knowledge relaikcht® and ecosystems. In the Landscape
Planting Design (LDEM 222) course students learn to combine elements of art and science to create a
functional, aesthetic and spatial experience of the outdoor space through plants and other construction
materialsln the Landscape Ecology (LDEM 218) course, students get introduced to the major
concepts, questions, and methods of ecology as well as the scientific study of how organisms interact
with their nonliving environment and with other organisms.
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Landscape Architecture workshdp: Spring 2019/2020, the department introduced a new course
entitled 6Special TopiiPoojierctl aMod ks dfiecodrsed IDIEtMe @t9 L
presents the application of landscape architecture ideas as a jpfosegagement and building

among various professional contexts. It offers the chance for students to participate in opportunities
directly related to the practice of landscape architecture, which may not be offered otherwise by the
program curriculum. Asuch, the course aims at introducing conventions and circumstances that may

be encountered throughout onebs career while sti
practice in a global, inclusive and universal context. Course content focumeaslp on handson

and operational aspects of practice through themed projects such as workshops, design competitions,
travel experience, or research by design projects. The course is open to students who are interested in
expanding their perspective thie field of landscape architecture through examining new areas of

study related to practice, international collaborations, and cultural exchange. The course will allow
students to participate in multidisciplinary teams, as well as work on real prajeletsthe

supervision of a faculty member. This course is currently being offered for the first time in Spring

20/21 (more info is found in Addendum & 28).

9 Communication and Documentation:These tasks are integrated into a wide variety of classes
and nto all studio courses. The Landscape Descriptive Drawing (LDEM 201) course provides
students with instruction in a variety of hand drawing techniques to provide them with the
confidence to sketch and communicate their preliminary design ideas. Landscape&al
Drawing (LDEM 200) course provides students with hand drawn technical skills and
understandings of basic geometries, perspective, scaled plans and sections, and highlights the
importance of line weights in drawings (This course is a prerequisitest AutoCAD and other
digital drawing software). In addition, the Computer Aided Design (LDEM 252) course provides
instruction in the use and organization of drawings in digital form at the technical level. The
Surveying and Base Plan Development (LDE®1) course provides hands on exercises in the
field as part of site inventory that is translated into solid base plans. All design studios stress on
the quality of graphical representation through lectures and through allocating assessments to this
dimenson of student work.

The studio structure is designed so that students have ample opportunities to practice their visual
and verbal presentation. Students make major presentations to the department and guest critics
twice a semester, while verbally and graphically communigdltiair ideas a minimum of sixteen
times before they graduate during the eight studios they take. In addition, internal interim pinups
and presentations provide preparation for students for these milestone presentations culminating
in the capstone presetita in the Spring of the fourth year. Some studios require the preparation
of a final report to the client, including LDEM 228, Urban Landscape Design (See examples of
Studio Reports ivolume 5, Appendix 2&tudent Work LDEM 228).

Students are required take two English Language courses with the second course focused on
writing. In addition, the University requires that every department offers a writing class within the
major in the junior year. The Capstone Research course (LDEM 241) fulfillethisement as

the final outcome of the course is a full design research report, which emphasizes writing content
and style appropriate to the field of landscape architecture.

1 Implementation:
o Design Implementation: Thetudio sequence incrementally exposash student to the
fundamental knowledge and skills of landscape architecture technologjyresses mainly
on the concepts, methods and materials used in the design and implementation process.
Materials, Methods, Technologies and Application are studied through several course
sequences. All aspects related to plants are covered in several courses: Landscape
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Horticulture (LDEM 211), Plant Material | and Il (LDEM 219, LDEM 221), Botany and
Plant EEology for Landscape Architects (LDEM 210). Developing base plans and site
surveying (LDEM 291) introduces students to site inventory and development plans for
existing site conditions and completed in using AutoCAD (LDEM 252). Three Site
Engineering coues (LDEM 247, 248 and 249) are organized to deliver essential
knowledge on grading, alignments, drainage etc. in Site Engineering |, Construction
material in Site Engineering Il, and full construction documents/implementation in Site
Engineering lll.

o Public Policy and RegulatiorProfessional practice (LDEM 290) introduces students to
basic regulatory policy and overall design standards that are emphasized across all studios.
Design Studio V (LDEM 228) is focused on the Landscape Architecture in the urban
context. A core part of the analysis and implementation is learning public policy and
regulation and its impact on the urban landscape. Design Studio VI (LDEM 246), Natural
Landscape Design, introduces students to public policy in relation to conservation,
protection and management of natural landscapes. Similarly, Studio IV (LDEM 204)
introduces the same for Cultural Landscapes. The capstone project also requires students to
incorporate public policy and regulation in their research phase (LDEM 241) aathdes
to these considerations during their design phase (LDEM 242).

o Construction Documentation and Administrati&ite Engineering ll/Construction
Material (LDEM 248) course, Site Engineering/Design Implementation (LDEM 249)
course and Professional Praeti€ DEM 290), as explained previously, cover those
aspects.

1 Computer applications and advanced technologie3he BLA students take a Computer Aided
Design (LDEM 252) course as well as a GIS (LDEM 251) course. The knowledge and skills
acquired in these twoourses are used by students throughout the advancedddsdio
courses.

1 Professional Practice:The Professional Practice (LDEM 290) course introduces students to
professional office structure, management, and organization. It is comprised of lecuotagys,
final exam, and research (assignments, reports and projects) components. Students eonduct in
depth research of practice offices, visit these offices, and interview designers. Key topics include
ethics, compensation, contracts, and business plan.

o Professional Values and EthicEhe professional values and ethics are discussed in the
professional practice course as stated above. In addition, students are exposed to issues
emerging from interacting and working with contractors during Site Engirgerin
(LDEM 249).

I Research and/or scholarly methodstn Spring 2019/2020, the department introduced a new
course entitled O6Speci al-Tulonap(LDENM 299)Thislcaursel s cape A
focuses on developing research and communication skille$earch and/or professional topics
relevant to the field of landscape architecture. The tutorial provides opportunities for
undergraduate students to pursue directed study relevant to their chosen topic when existing
courses do not offer the requiratbect matter. It covers special topics developed under the
direction of a faculty member using a tutorial format. The student will work closely with her/his
advisor to choose the topic, develop it and submit all requirements. This course is being offered
for the first time during currer@pringterm 2@0/2021.

SER | LDEM | AUB Pecember 15, 201)dJpdated March 12, 2021 page77



2. How does the curriculum address the designated subject matter in a sequence that supports
its goals and objectives?

a. Core Curriculum

The courses in the BLA program are organized as sequences with upper level classes building on
earlier introductory classes. The program has six sequer¢@shiiilt around specific educational

goals: Design Studio Sequence (DS), Science Factors Sed&&)celistory and theory sequence

(Cultural Factors) (HT), Presentation Skills Sequence (PS), Technical Skills Sequence (TS), and
Professional skills Sequence (PRS). However, these units are not independent of the other educational
sequences. Insteadethrely on a body of knowledge and skills that move across educational
sequences, build on one another, and become increasingly complex as the curriculum progresses from
the first to the fourttyear levels.

Below is an explanation of the BLA requiremenie® six educational sequences, and descriptions of
each course within those four sequences. Included in the course descriptions are the prerequisites
required where applicable and brief listing of learning outcomes for each course. Please refer to
(Volurre 4, Appendix 25or detailed information about each course syllabus.

i. Design Studio Sequence (DS) (8 courses, fabmester studios for 8 semesters Including
the capstone project research and design for the last two semesters)

This is the core of the lasdape architecture program. In the first year, students begin thgefmur
studio sequence where they learn and apply the principles, methods, processes, and techniques of
landscape architecture design. Each studio provides progressively more comiplemgnith each
studio divided into short and longesrm assignments. Typically, each studio has a different main
instructor (supported with one or two péirhe instructors) to ensure a diverse range of project types,
methods of exploration, and pointsview. Generally, studio instructors are assigned based on a
faculty to student ratio of 1:8 to 1:10 and for the capstone project a ratio of 1:6 to 1:7).

1 LDEM 202 - Studio I: Landscape Design Fundamentals
Course DescriptionThis course is the first divo fundamental design courses (the second is LDEM
216). It is a foundation for subsequent design courses. It introduces students to theories of design
through readings, analysis and handsprojects. The course is structured as a series of short
exerciss and is divided into two parts: Part 1: Fundamental Elements of Landscape Design This
course is an exploration into the modes of space whish arditmensional surfaces, three
dimensional objects, spatial enclosure and the open continuous landscagephiasis is on the
media of landform, water, plants and structures as defining agents of human space in the garden and
the landscape at large. The form and character of the space is further determined by the context of the
site and the nature of spatialogeetry with studies of form, pattern, texture, tone and color. Part 2:
Basics of Design. This studio introduces students to reading and responding to the site. Goals include
learning to experience and record the landscape, design in response to thialsitesatively,
generate design ideas and understand design as a process, gain knowledge of design precedents and
principles, and learn tools and techniques of visual expression. Students will learn throlaghk in
exercises, reading assignments andgihegrojects. Studio time is divided among lectures, field trips,
studio design work, desk critiques, fips and presentations.

Pre-requisite None

Learning Outcomesunderstand and apply fundamental design concepts; develop creative thinking
skills; appy basic landscape elements in theoretical design conditions; develop basic plan, section,
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and 3D drawing skills of landscape projects; support independent thinking processes; and introduce
students to the fundamentals of oral and visual skills. Applyihgrésentation (model) skills and
mastering oral skills through communicating or formulating ideas and concepts of landscape
architecture orally, textually, graphically, and through multiple media. Applying creative skills and
aesthetic skills through catngcting relationships between the elements of landscape architecture.

1 LDEM 216 - Studio II: Landscape Garden Design

Course DescriptionThis course is the second of two design introductory courses. It is a foundation

for subsequent courses that explarmgjgrt design in varied contexts and scales. It introduces students

to theory and practice of landscape design and site planning by doing, observing, reading and
reflecting. Students apply knowledge acquired from LDEM 202 on real site contexts with an

emplasis on site design. Focus is on two dominant landscape design types: the park (public) and the
garden (private). Students will analyze case studies and relevant readings pertaining to both landscape
typologies.

Part 1: The Park The focus is on the amtlan of spatial theory and design process to a specific site
context. Work will develop mapeading skills at various scales and strengthen drawing, lettering and
crosssection representation skills. The emphasis is on landform design in a public tiagk(sdban

and nonrurban).

Part 2: The Garden The garden is a personal, direct and intimate expression of landscape architecture.
It is explored here as a contemporary art primarily through the design of individual sites and,
secondarily, through guidedsearch and discussion sessions which explore important works and

design theory in the genre. The emphasis is on developing an informed and creative personal
approach that inspires while solving practical problems on real sites. The focus here isemtiaesid
gardens or gardens pertaining to institutions.

Pre-requisite LDEM202

Learning Outcomes:Develop skills in visualization, representation, and communication: drawing,
models, orally, and verbally; Describe the elements and principles of desige;atgpical site

inventory and explain the concept of opportunities and constraints based on site analysis; identify and
describe the characteristics of a design theme, and apply the process of form composition and identify
factors of spatial compositiand landscape design process across scales.

1 LDEM 222 - Studio Ill: Landscape Planting Design
Course Description: The course introduces students to the basic principles of designing with plants.
Landscape Architecture combines elements of art and science to create a functional, aesthetic and
spatial experience of the outdoor space. One initial purpose of desigrtingjavits is to understand
how to blend technology (the built environment) into the natural surroundings and to bring natural
elements into the built environment. In order to work toward a desirable landscape design and hence
successful planting plan, stude will develop working knowledge of artistic elements, design
principles and basic horticultural knowledge of plants. Successful plant composition and layout is
obtained with acknowledgement of the importance of plants as a design material that ethieances
definition and spatial experience of outdoor spaces.

Prerequisites: LDEM 216, LDEM 211 and LDEM 219

Learning Outcomes: Identify regional and local plant and planting design related issues; Generate
planting designs responsive to place, culture aodl values; Produce designs responsive to
environmental issues; Develop graphic skills in representing and communication of planting design,

SER | LDEM | AUB Pecember 15, 201)dJpdated March 12, 2021 page79



planting strategies and their related characteristics (diagrams, sketches, plans, sections, perspectives
and axis) Develop oral skills in presenting projects, concepts and ideas; Assess natural and human
landscapes; Demonstrate understanding of impact of soil and land conditions on planting design;
Demonstrate understanding of water resources and implications dingld@sign; Integrate notions

of temporality in planting design; Demonstrate understanding of planting design as an integral part of
sustainable landscape design; Demonstrate understanding of impact of plants on huineimgyell
Demonstrate understandin§principals of planting implementation; Demonstrate understanding of
principals of irrigation design.

1 LDEM 204 - Studio IV: Cultural Landscape Design
Course DescriptionPart 1: Cultural Landscapes The cultural landscape studio introduces students to
the process of research, planning, design, and management of historically and culturally significant
landscapes through selected +eakld site projects. Part one introduces methods of assessment,
approaches and policies (local and international), casestatisimilar projects as well as historical
analysis of the study area.

Part 2: Historic Preservation and Design The course explores landscape design proposals for sites

within historically significant areas. Emphasis is on methods of analysis and desgjopment.

Graphic and photographic documentation of existing built forms serve as the basis for design

proposals. Students engage in the following five steps in the process of their study: 1) Students

i nvestigate a | ands cragnésgécondary réseurcdsi 2sTtheyanalyza,si ng pr i
document and evaluate existing conditions. 3) They interpret the significance of the natural, historic

and cultural importance of the landscape site. 4) They recommend appropriate treatment strategies. 5)
Finally, they present the findings of this research process.

Prerequisite:LDEM 222

Learning Outcomesintroduce basic understanding of cultural landscapes; design contextual,
sustainable and culturally sensitive landscape designs; apply tools and methodsappmesiate,

and design cultural landscapes; recognize multiplicity of landscape; question all issues pertaining to
landscape in their inquiry from social to spatial programming and from theory to practice; further
develop oral and visual skills; applydis to record and understand the multiple layers of landscape
9i.e. geology, geography, physical, ecological, and human); and reinforce professional collegiality,
mutual respect, and collaboration.

T LDEM 228 - Studio V: Urban Landscape Design
Course Desgption:. The focus of this studio is Asite desig
enable students to explore the particular challenges of designing in complex urban environments. By
their nature, urban environments have multiple layers and meaampare influenced by an array of
forces. Urban landscapes are an amalgam of myriad social, cultural, political, economic and
ecological processes on physical space. Designing in the urban context therefore requires sensitivity
to these many layers amfluences. Creative response to the challenges of urban environments
requires careful attention to the landscape narratives students choose to tell, and how users of a space
learn and discover new things from a site

Part 1: Understanding and Analyzingban Landscape Systems The purpose here is to briefly
overview basic concepts of urbanism (transportation, infrastructure, zoning laws, real estate markets,
economic development, social issues and so on) with strong emphasis on understanding urban open
spa@s and networks through readings. Students will analyze case studies of similar contexts and
analyze urban landscape systems pertaining to the study area. Part 2: Study Area An application of
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urban design theories to various scales of urban design, witiasfpocus on civic scale design
elements and spatial and functional requirements. The end goal is to design a landscape system or site
with an urban context.

PrerequisitesLDEM 204 and LDEM 222.

Learning Outcomes:Analyze urban landscape systems asgral to design and planning

propositions; apply the concept of connectivity (physical, social and ecological) across urban and site
scale propositions; Construct relationships between elements of the urban landscape by integrating
physical, environmentaécological, cultural, and social considerations in urban landscape design and
planning; integrate skills in site design and implementation by applying the understanding of multiple
scales to analysis and design propositions; incorporate principlegie€égre history and theory by

apply a holistic approach to develop responsive design projects; communicate ideas and concepts of
landscape architecture orally, textually, graphically, and through multiple media by mastering oral
and visual skills in projegiresentations. Integrate skills in site design and implementation by
producing project analysis and designs that address fundamental issues relevant to the context of
inquiry.

T LDEM 246 - Studio VI: Natural Landscape Design

Course DescriptionThis courseexamines the relationship between ecological landscape design and
natural elements/resources. The emphasis is on understanding natural and human/ cultural systems
and the interactions across. Of primary importance is understanding of ecological prdweessasit
within. Students will learn the significance of these systems and their potential contribution to
sustainable environments while highlighting the threats and opportunities from anthropogenic
impacts. As a design studio, students will exploredaagde planning and design from the regional to
the sitedevelopment scale and they will learn how to integrate ecological design and planning
frameworks within their design proposals to balance human use and ecological integrity. This will
require the abity to synthesize information about natural features, cultural resources, and
development patterns to create spatial landscape strategies that address the unique problems and
opportunities of a chosen study area

Prerequisite:LDEM 218 and LDEM 228

Learning OutcomesEnhance critical thinking and problem solving skills; enhance understanding of
site inventory/analysis and landscape design process; develop understanding of physical and social
environments issues associated with sustainable landscape architectulep kisweledge of

sustainable design criteria for urban public spaces; improve skills to analyzing spatial settings and
programming technigues in landscape design; improve graphical skills in visualization,
representation, and communication including drayvimodeling, writing, and speaking; and

established an intellectual pursuit of design solutions through theoretical, conceptual, philosophical,
and practical knowledge.

1 LDEM 241 - Studio VII: Landscape Capstone Project |- Research

Course DescriptionThis course is intended to assist students in selecting an individual capstone
project, finding and organizing appropriate information needed for the project, and establishing
parameters and questions for the design and development of the project. Thinstisdi® on an

approved design problem requiring individual work, which will serve as a comprehensive
examination. Preparation and presentation include a written and graphic problem statement, analysis
and detailed plans or other approaches approved hydinactor.

PrerequisitesLDEM 228 and LDEM 246.
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Learning Outcomes:Integrate regional concerns (environmental, cultural, social, and economic) into
landscape architecture projects by formulating clear problematic, theme and statement pertinent to
project and context; integrate value and ethics in professional practice by producing designs
responsive to local values, culture, social and environmental issues; communicate ideas and concepts
of landscape architecture orally, textually, graphically, anougiin multiple media by mastering
professional level oral and visual skills in project presentations; integrate plants and plant
communities as a component of sustainable landscapes by synthesizing ecological values and
principles into project analysis; demstrate understanding of environmental, cultural, social, and
economic issues affecting the wellbeing of society by synthesizing project analysis and inventory to
develop concept designs in line with project statement; integrate skills in site design and
implementation; incorporate principles of landscape history and theory by synthesizing case studies
and literature into principle pertinent to project statement.

1 LDEM 242 - Studio VIII: Landscape Capstone Project Il -Design

Course DescriptionThis coursencludes the Final Year Project (FYP), conducted with a faculty

advisor, and includes collection, analysis and interpretation of project information. The final studio
covers a variety of projects that may include landscape design projects involvingdjnetzan

design and town planning. Students are expected to achieve a comprehensive understanding of ideas,
processes and concepts. This is the capstone project where students demonstrate their acquired design
skills and knowledge. They are expected teedi@p their design, produce presentation drawings and

defend their ideas orally at a professional level. Students are assessed by department faculty. Note:
This course fulfills the capstone writing intensive requirement for the Landscape Architecture major

Prerequisite:LDEM 241.

Learning OutcomesDemonstrate understanding of the overall creative design process; produce
project designs that address fundamental issues relevant to the region or address a design inquiry;
develop projects that respond to sfiesite and landscape constraints and opportunities; integrate
physical, environmental, ecological, cultural, and social considerations demonstrate ability to apply
what is required at each design phase and its deliverables; integrate skills in giteaddsi
implementation by applying design process and principles at the landscape and site scales; master
visual and oral skills in communicating project ideas, project rational and outcome.

ii. Science Factors Sequence (SF) (8 courses)

This is the second cofecus of landscape architectypeogram. The sequenpeovides students
with the knowledge of ecological, geological, soils, and water systems wittepith knowledge of
plant material and horticulture.

1 LDEM 210 - Botany and Plant Ecology for LandscapéArchitects
Course DescriptionThis course tackles key concepts, principles and current issues in botany, plant
ecology and plant conservation and discusses their application to the Middle East region and to
landscape architecture. The course is structiaréttlude peer teaching, debates, and discussion of
articles and case studies. Upon completion of the course, students will have solid knowledge and a
reference base to readily integrate natural and human made vegetation into their designs.
Prerequisite:None

Learning Outcomesinterpret the natural landscape layer by categorizing and mapping ecosystems,
habitats, and vegetation communities; Integrate plants and plant communities as a component of
sustainable landscape design; Demonstrate understandegjarial environmental concerns

regarding biodiversity and plant conservation and how to integrate them into landscape architecture
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projects; Outline plans responsive to the protection and faesgion of natural ecosystems and
native vegetation commities; Demonstrate basic knowledge of projects in nature conservation,
Build experience in team work.

i LDEM 211 - Landscape Horticulture
Course DescriptionThis course covers basic principles of selection and management of landscape
plants. Students wilearn how to select plants appropriate to site and purpose, and will be introduced
to concepts and applications of environmental horticulture and its contribution to tHeeimgllof
humans and nature. The course relies on handild projects, site 8its, essays and pheto
documentation.

Prerequisite:None

Learning Outcomes:Integrate plants and plant communities as a component of sustainable
landscapes by describing how plants are named and categorized according to their shape, physical
qualities; eplain how plants respond to their environment; categorize plants based on their use in the
landscape; integrate skills in site design and implementation by demonstrating basic gardening skills
including production and maintenance of plants commonly usée ilandscape; demonstrate ability

to propose groups of plants for specific conditions; describe how landscape can contribute to urban
greening.

1 LDEM 214 - Landscape and Geomorphology
Course DescriptionThis course provides crucial insights on how fanths and hence landscapes
develop in space and time. It introduces students to the geomorphological underpinnings of landscape
formation and trains them to read the natural and anthropogeomorphic aspects of landscapes.
Prerequisite:None

Learning OutcomesDescribe natures of rocks and minerals; explain earth formations and surfaces
processes; list the various geomorphic processes of landscape formation; explain the mode of action
of landscape forming processes especially tectonics, hydrology, slopénaaie cinvestigate

regionally relevant anthropogeomorphic processes of landscape formation; and present findings using
the appropriate geomorphologic terminology.

I LDEM 217 - Soils in the Landscape

Course DescriptionThis course will examine soils as integral components of the landscape and as a
medium for landscaping activities. It is designed to help students 1) acquire a good understanding of
the relationship between geology, landform, soil, vegetation and landscap2) implement

management actions essential in landscaping, such as soil preparation, soil amendment and
fertilization. Emphasis will be placed on soils as a component of Mediterranean ecosystems and land
mosaics with special focus on soil resourcesabanon. Labs and field trips will be organized in

order to observe and analyze soils in the environment, and to manipulate soil substrates for
optimizing plant growth.

Prerequisite:LDEM 214 for LDEM students

Learning Outcomes:Assess natural landscapaoils, and ecosystem; assess human landscapes:
brownfields; explain the relationship between rocks, soil, landform, vegetation and landscape;
recognize soil physical and morphological features and understand their role in the design of open
space; detrmine soil physical and chemical characteristics needed in landscape design and
management; prepare a soil survey map from primary and secondary sources; recognize the different
soils of Lebanon and list their characteristics; understand the spedficitipan soil and their role in
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sustainable landscape design; and recognize nutrient deficiency symptoms on different plants and
propose remedial actions.

1 LDEM 218 - Landscape Ecology

Course DescriptionStudents will be introduced to the discipline of landscape ecology. The course
will focus on the interplay between landscape patterns and ecological processes at large (landscape
scale). It also focuses on detecting and characterizing social and nattieraispaf influence on
landscapes and landscape dynamics. Implications of landscape pattern and landscape management
will also be covered. Case studies will be selected from different Mediterranean environments where
the ceevolution of human communitiesitiv the natural settings have permanently shaped and
modified landscape structures and ecosystem functions. The course will also explore applications in
relevance to landscape architecture and planning.

PrerequisitesLDEM 210 and LDEM 217

Learning Outcones: Understand ecological dynamics and landscape patterns in response to drivers
and pressures; integrate regional concerns (environmental, cultural, social, and economic) into
landscape perceptions, assess and understand the role of human activigpsmtbe landscape
(protected areas, restoration of degraded sites), develop an appreciation of the importance of honesty
and integrity in scientific conduct; use and make use of psycho cognitive tools in understanding
environmental problems to includeethuman dimension of the landscape in their perceptions;
communicate ideas and concepts of landscape ecology orally, textually, graphically, and through
innovative multiple media supports; understand the structure and function of landscapes in Lebanon
in view of the various pressures exerted on them; demonstrate ability to assess sustainability in urban
development; understand the tools for landscape ecological analysis; and demonstrate understanding
of conservation ecology and restoration ecology indaage management.

1 LDEM 219 - Plant Material |

Course DescriptionThis course will introduce students to the botanical and horticultural dimension

of designed landscapes by focusing on the species and cultivars that have a landscape interest. In the
process of learning about landscape plants, students will be introduced to the taxonomic, horticultural,
ornamental and landscape aspects of approximately 300 plants during the sessions. Emphasis is
placed on major categories of herbaceous plants and woody p&ad in landscape including trees,
shrubs, vines, flowering plants, ornamentals and hedge plants commonly utilized in this region by a
combination of experiential activities, discussions, online resources and homework assignments.
Students will also lga the proper selection and usage of these plants in landscape situations, plant
assets and liabilities, alternative plants for various situations and cultural aspects.

Prerequisites: None

Learning Outcomes: Integrate plants and plant communities asmponent of sustainable
landscapes by demonstrating ability to identify plants, proposing the use of plants as integral to
design, and demonstrating understanding of the relationship of plants to their environment.

1 LDEM 221 - Plant Material 1l
Course Desription: This course will introduce students to the botanical and horticultural dimension
of designed landscapes by focusing on the species and cultivars that are used in edible and medicinal
native and urban gardens. In the process of learning abost&pelplants, students will be
introduced to the taxonomic, horticultural, ornamental and landscape aspects of approximately 150
plants during the sessions. Emphasis is placed on major categories of herbaceous plants, as well as on
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woody ornamentals, fruitees and native plants used in the landscape including trees, shrubs and
vines. Students will also learn the proper selection and usage of these plants in landscape situations,
plant assets and liabilities, alternative plants for various situationsuincht aspects.

Prerequisites: None

Learning Outcomesintegrate plants and plant communities as a component of sustainable
landscapes by demonstrating ability to identify plants, proposing the use of plants as integral to
design, and demonstrating unstanding of the relationship of plants to their environment.

1 LDEM 231 - Sustainable Water Management Techniques

Course DescriptionThe course will focus on water as a scarce resource in Lebanon and the region.
Students will be exposed to theoretical and practical aspects of sustainable water resources
management as related to landscape design, namely in the areas of demand edfiiartenand
management. Students will learn about efficient indigenous and exotic landscape irrigation, surface
and subsurface drainage design, rainwater harvesting and water conservation.

PrerequisitesNone

Learning Outcomes:Integrate skills in siteélesign and implementation by developing cost estimates
for various water conservation schemes; design Landscape irrigation systems, and identify suitable
best management practices in water resources management; and demonstrate understanding of
environmenth cultural, social, and economic issues affecting wellbeing of society by calculating the
water budget in various landscapes.

iii. History and Theory Sequence (HT) (3 courses)
Designers continue to be informed by the works that preceded them. This sequeides gtadents
with the knowledge of built works of the past and present, and the social, economic, technological,
and aesthetic forces that influenced their design and construction.

1 LDEM 207 - Landscape Architecture History |

Course DescriptionThis course aims to explore significant transformation in landscape architecture
history and present a range of information to enable the development of alternative, diverse and
nuanced communication tools for issues of the landscape. A series of lecmissed with

literature study and a visual and textual project analysis aims to guide students to be able to analyze,
evaluate and understand historic landscapes and their impact on our contemporary landscape and
society today.

PrerequisitesNone

Learning Outcomes:Analyze and synthesize principles of landscape history by demonstrating
knowledge in landscape architecture history and theory. Construct relationships between the various
elements of landscape architecture by developing a sense of aesthitittedly evaluating concepts,

and applying analytical skills. Communicate ideas and concepts of landscape architecture history
orally, in writing, graphically, and through multiple media by demonstrating oral, written, and
graphical communication skdll Interpret the historical landscape in terms of layers by analyzing
spatial and symbolic aspects of designs in the context of given landscape and demonstrating
knowledge of landscape hierarchies and changes over time in terms of composition, strdcture an
processes.
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1 LDEM 208 - Landscape Architecture History Il

Course DescriptionThe course will explore the development of designed landscapes and
manifestations of landscape architecture from the 18th century to the present. By investigating the
complexrelationships between people and their environments, it will shed light on the shaping of
outdoor space and the evolution of human settlements within built and natural settings. The course
will provide a critical and historical understanding of landscagpkit@cture as ideology, experience,
spatial form and profession. It will focus on pioneers within the field and on historical examples of
gardens, parks, community spaces and environmental planning strategies, which explain landscape
designs as products$ cultural, political, social and environmental influences.

PrerequisitesLDEM 207

Learning OutcomesAnalyze and synthesize principles of landscape history by demonstrating
knowledge in landscape architecture history and theory. Construct relationstwesib the various
elements of landscape architecture by developing a sense of aesthetics, critically evaluating concepts,
and applying analytical skills. Communicate ideas and concepts of landscape architecture history
orally, in writing, graphically, anthrough multiple media by demonstrating oral, written, and

graphical communication skills. Interpret the historical landscape in terms of layers by analyzing
spatial and symbolic aspects of designs in the context of given landscape and demonstrating
knowledge of landscape hierarchies and changes over time in terms of composition, structure and
processes.

1 LDEM 260 - Contemporary Issues in Landscape Architecture
Course DescriptionThis course addresses recent trends in landscape architecture that cover the
multitude of approaches, in order to broaden the
critical and analytical abilities, and sharpen their understanding of systems and the landscape as a
cultural expression. The course discusses recent intemetby landscape architects in different
parts of the world and assesses them in relation to their natural, cultural and socioeconomic contexts.
At the same time, students are asked to critically evaluate the current open space situation in Beirut
and dscuss ideas and approaches related to it.

Prerequisites(Only for LDEM students): LDEM 207 and LDEM 208.

Learning Outcomes: Students, will become conversant in the seminal readings within the framework
of interdisciplinary theories of landscape architeet develop an understanding of how to engage in
critical evaluation and synthesis, particularly in regard to interdisciplinary landscape theories;
cultivate the ability to engage in the analysis of methodological, theoretical and substantive
connectionsvithin their area of interest; and be exposed to the broader cultural meanings inherent in
the major transformations in landscape discourse that emerged over the past several decades, by
examining the ecological, soetultural, technical and theoreticantexts.

iv. Presentation Skills Sequence (PS) (4 courses)
1 LDEM 200 - Landscape Technical Drawing

Course DescriptionThis is a course in descriptive geometry and graphic communication in
landscape architecture. Students learn to use drawing tools. They acquire techniques of representation
of 3D and space on 2D surfaces, including orthogonal (plans, sections and et@vpéicaiine
(axonometrics and isometrics) and perspective drawings that cover construction of shades and
shadows, as well as representation of open space, trees, and elements of the natural and built
landscapes. Students are introduced to the basicsmfatand digital drawing techniques. The

SER | LDEM | AUB Pecember 15, 201)dJpdated March 12, 2021 page86



technical drawing techniques are regulated by a set of worldwide conventions used to clarify and
visualize ideas and design process.

Prerequisites: None

Learning OutcomesRecognize and apply domestic and intdovatl technical drawing conventions;
Master the range of tools to produce necessary drawings to represent a landscape project (plans,
sections, elevations, axonometric, and perspectives); Apply principles of orthographic, pictorial, and
auxiliary projectim techniques; recognize spatial relationships and articulate the physical

environment in graphic form; and understand the range of applicable graphics used during the various
stages of the design process.

1 LDEM 201 - Landscape Descriptive Drawing
Course Description:The focus of the studio is to emphasize visual thinking techniques and graphical
information representation. Through the use of multiple media to sketch and draw the landscape,
students learn to understand their environment through devglskilts in mapping information,
understanding their relationships and graphically representing it.

Prerequisite None

Learning OutcomesExpose students to the multiple media for free hand drawing; interpret the

outdoor environment and develop hand dragpresentations; produce sketches of simple and

complex objects; produce sketches and drawings of outdoor natural and built environments in

addition to human figures; understand the principles of sketch composition; compose sketches using
different basic radia (pencil, pen, pastel, charcoal); observe and understand themes and concepts and
translate into graphic representations; and develop a sense of aesthetics.

1 LDEM 251 - Geographic Information System (GIS)
Course DescriptionThis course acquaints sents with classical and modern methods of landscape
analyses as well as assessment and changes in landscape structure using ArcGIS and its extensions.
Students will be gradually introduced to the subject both to acquire and integrate geographic data, and
to learn how to analyze and interpret the results. All topics are demonstrated on selected tasks. The
goal of this course is to explore various approaches to modeling landscape pattern and change. The
focus is on the design and use of computerized geogragbimation systems for land planning and
design decisions and on understanding, describing and predictingdarahd langover. The course
will move between social and ecological processes and applications of the models. Students will learn
to evaluge the tradeffs associated with use of a particular modeling approach within a given
situation, and to implement (at least minimally) several of the approaches discussed.

Prerequisite None

Learning Outcomes:Understand the basic principles of geographiormation systems; apply GIS

tools to landscape and ecosystem analysis; create and analyze maps and geographic information using
GIS; apply data conversion and metadata; edit spatial and attribute data; understand and apply
statistics, geometry and dabperations tools; define and analyze spatial data; import GPS and CAD

data into ArcGIS platform; joining and relating spatial databases; and identify and relate map
projections and coordinate systems.

1 LDEM 252 - Computer Aided Design

CourseDescription: This is an introductory course that covers Computer Aided Design digital
drawings to develop skills for landscape architects to communicate, create and implement. The course

SER | LDEM | AUB Pecember 15, 201)dJpdated March 12, 2021 page87



includes lectures and computer labs focused on learning the basmaodsfor drawing in two
dimensions including: absolute and relative coordinates; working in layers, paper and model space;
manipulation of text and plotting. The focus is on understanding the software environment and basic
applications of AutoCAD and orsing relevant tools of this graphic design software to develop high
guality landscape design graphic outputs, such as diagrams, perspectives, sections, plans and 3D
models. These skills will enable students to employ computer graphic design tools iagandsc
architecture studios throughout the rest of their degree courses.

Prerequisite None

Learning OutcomesApply 3D presentation (models) skills; Master technical drawing, Master
rendering techniques.

v. Technical Skills Sequence (TS) (6 courses)
This courg provides students with the skills and knowledge required to implement landscape
architectural projects. The courses includes instruction in graphic and written communication, land
form manipulation, construction materials, site engineering, and prafakgpi@ctice.

1 LDEM 247 - Site Engineering |
Course DescriptionThis is the first of the three courses in the LDEM Site Engineering sequence.
This course focuses on the study of techniques essential to the horizontal and vertical development of
site design; emphasis on grading, cut and fill calculation, stamter drainage and management,
erosion control, road alignments and earthwork. This is a lecture course with intensive exercises for
engineering calculation and drawing techniques.

Prerequisite None

Learning OutcomesDevelop technical skills in landform and surface manipulation; Apply basic
principles, processes, and techniques that are expected from ateesltigndscape architect dealing
with site engineering issues; apply the principles ahstwater management; apply the principles of
road alignment; and apply techniques of site layout and dimensioning.

1 LDEM 248 - Site Engineering Il - Construction Material
Course DescriptionThis is the second of the three courses in the LDEM Site Eeaditg sequence.
This course will serve as a capstone to landscape architectural construction with emphasis on
understanding and preparing complete sets of construction documents for landscape architecture
projects. It includes methods and procedures sacg$or transforming a design idea into a set of
construction drawings that is accurate, precise and clearly understood; and the principles, processes
and techniques of site engineering for the fAharc
surfaces, including wood construction, freianding and retaining walls, pavement, steps, decks,
lighting and planting irrigation. Students will also implement their designs through-bands
experience.

Prerequisite: LDEM 247

Learning Outcomesacquireknowledge about hardscape and materials used in landscape
architecture project construction; appdghniques of graphic representation of hardscapes as well as
development of technical documentation of landscape projects; and understand physicaltsonstrain
and aesthetical considerations of soft and hard materials.
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1 LDEM 249 - Site Engineering Il - Design Implementation

Course DescriptionThis is the third and last of the three courses in the LDEM Site Engineering
sequence. This course includes prestiont and classification of landscape construction and

materials: in particular, material types and measurement standards of construction elements. Floor
elements, such as paving materials, pedestrian ways, stairs and ramps, are emphasized. Border and
encbsure elements, such as walls and fences, are studied. Shelter elements, such as pergolas and
gazebos, are explored. Water elements, such as ponds, waterfalls, pools and fountains, are studied.
Outdoor space, furniture and ornaments, such as benchesingidighting elements, pedestrian

bridges and decks, are focused upon. Interactions between materials, buildings, spaces and humans
will be explored. Research studies and case studies will be conducted for designing original landscape
construction and aterial. This studio course will focus on lectures, exercises and projects dealing
with landscape equipment, and design methods. In addition, students have exposure to measuring
guantities and defining specifications.

PrerequisitesLDEM 247 and LDEM 248

Learning Outcomesbnderstand the methods of assembly of landscape materials (hard and soft) for
the purposes of describing (in drawings) a design to a contractor; apply principles and skills of
preparing and collating construction drawings; and develgpieal landscape construction working
drawing package and prepare a preliminary cost estimate.

1 LDEM 263 - Landscape Appreciation and Site Analysis
Course DescriptionThis course introduces students to specific landscapes of Lebanon and teaches
them how to read spaces by analyzing the interrelationship between natural conditions, human
settlement and land use over time. The course is based on an integrated viewrufsteple, taking
into consideration both natural and cultural components. Students will be exposed to different
approaches to perceiving, reading and interpreting the landscape.

Prerequisite: LDEM 291

Learning Outcomes:Introduce students to the basiwderstanding of landscape character

assessment; apply tools and methods to read, appreciate and represent the landscape taking the Levant
as a laboratory; understand and document the multiple layers of the landscape; improve observation
skills to develop omprehensive site inventories and analysis; develop visual and graphical thinking

skills; and evaluate social aspects of the landscape and its impacts on landscape formation and
character.

1 LDEM 265 - Landscape Management

Course DescriptionThis coursés designed to help students develop landscape management and
maintenance expertise as well as practical skills by building on knowledge acquired in previous
science courses (landscape horticulture, soils in the landscape and sustainable water management
techniques), and learn implementation and management actions essential to landscaping.
PrerequisitesLDEM 211, LDEM 217 and LDEM 231.

Learning OutcomesDemonstrate understanding of the relationship of plants to their environment;
Apply principles of hoiitultural techniques; Apply principles of soil management; Apply principles
of irrigation design; Apply principles of drainage and storm water management; Prepare standards
and specifications and BOQ); Prepare contracts; Prepare professional reports.
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1 LDEM 291- Surveying and Base Plan Development

Course DescriptionThe course focuses on the fundamentals of plane surveying: basic measurement
of distance, angles and elevations. It also focuses on the use of basic surveying equipment, such as
total stationslevels and tapes, theodolites field notes; and basic computations, such as traverse
closure and determination of areas. It is comprised of lectures and studio projects dealing with
earthwork estimating, storm water management, site surveys, site ydutorizontal and vertical

road alignment. Students will survey a site, collect and analyze data and transform measurements into
a base plan essential for any design process. This will include features such as topographic contours,
spot levels, structuregegetation, water ways and utilities.

PrerequisitesNone

Learning Outcomes:Develop an understanding of introductory knowledge of the principles of
surveying;apply the principles of surveying; carry out fieldwork measurements and produce base
planswhile working in teams, to understand the definition of base map; describe the different
methods of primary data collection; apply the acquired skills and knowledge and record observed
information.

vi. Professional Skills Sequence (PRS) (2 courses)
Students a taught how design firms operate, ethics of the profession, and experiencing the work
environment. These are taught in two courses, one classroom based and the second as an internship in
a design office.

1 LDEM 290 - Professional Practice
Course Descriptia: The course discusses the professional practice of landscape architecture. It is
structured to give students an overview of the professional opportunities, roles and responsibilities
within which graduates of the program will most likely practice thraité¢. The course will be
structured as a series of lectures, workshops, discussions and presentations from practicing landscape
architects, engineers and other professionals who will expose students to different aspects of the
trade. It introduces basicsiges in the practice and profession of landscape architecture, challenging
the student to critically examine professional, ethical, economic, political, social and other issues in
the current practice. It covers the different typologies of landscape tgrdjens and clients, and
introduces the full cycle of a landscape project from award and conception to construction and site
supervision.

PrerequisitesNone

Learning Outcomes:Demonstrate understanding of professional practice and ethics; gain kgewled
of contemporary practice and landscape trends; demonstrate understanding of business structures
including firm and project typologies; apply communication skills with employers, clients and
subcontractors; demonstrate skills in project management; démaienability to develop scope of
works; prepare professional reports; develop budgets and bills of quantities; demonstrate a
preliminary understanding of contracts relating to clients anetsotractors; analyze working
drawings; structure tender documte and develop verbal and graphic presentation skills.

1 LDEM 292 - Internship (Practicum)

Course DescriptionThe objective of the landscape architecture internship is to offer students the
opportunity to broaden their educational experiences by acpegticipating in a professional
landscape architecture, planning and/or engineering office environment. The intention is to provide an
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opportunity for exploring the world of landscape architectural practice through professional and
reflective activities tht address educational goals and objectives.

PrerequisitesLDEM lll standing and LDEM 290

Learning Outcomes: Demonstrate basic understanding of professional practice and ethics,
organization of the office, relationship between trades, and people dynamics within the firm; interpret
the internship experience as it relates to the academic curriculum and idesstifyddearnt;

demonstrate basic working knowledge of working drawings, bills of quantities, and specifications and
the interrelationship between them; prepare a professional report reflecting on and summarizing their
internship experience; develop professil oral and presentation skills as they relate to the internship
experience; demonstrate understanding of business structures including firm and project typologies;
apply communication skills with colleagues, clients and consultants; relate desigsexetici
management strategies; demonstrate basic knowledge of legal and regulatory aspects of sites.

b. Courses and credit hours required for graduation:
The followingTables (10 and 11)ist all courses and respective credit hours required for graduation.

Table 10: Courses and credit hours required for graduation

Departmental Required Courses Number of Credits
Design Studio Sequence (DS) 40
Science Factors Sequence (SF) 21
History and Theory Sequence (HT) 9
Presentation SkillSequence (PS) 14
Technical Skills Sequence (TS) 19
Professional Skills Sequence (PRS) 5
Total Departmental Required Credits 108
University General Education Requirements Number of Credits
English 6
Arabic* 3
Social & Humanities Sciences 12
NaturalSciences 3
Faculty of Agriculture & Food Sciences Electives 9
Quantitative Thought Elective 3
Total Gereral Education Required Credits 36
Total Program Credits 144

*The Arabic course requirement can be substituted for a Humanities elective in tbhé case
international students.
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Table 11 Corecourses and credit hours required for graduation (Organized by sequence)

Departmental Required Courses (Organized by Number of Credits
Sequence)

IS
o

Design Studio Sequence (DS)

LDEM 202 Studio I: Landscape Design Fundamentals

LDEM 216 Studio Il: Landscape Garden Design

LDEM 222 Studio Ill: Landscape Planting Design

LDEM 204 Studio IV: Cultural Landscape Design

LDEM 228 Studio V: Urban Landscape Design

LDEM 246 Studio VI :Natural Landscape Design

LDEM 241 Studio VII: Landscape Capstone Project |

o B O O O M M b

LDEM 242 Studio VIII: Landscape Capstone Project Il

N
=

Science Factors Sequence (SF)

w

LDEM 210 Botany and Plant Ecology for Landscape
Architects

LDEM 211 Landscapelorticulture

LDEM 214 Landscape and Geomorphology

LDEM 217 Soils in the Landscape

LDEM 218 Landscape Ecology

LDEM 219 Plant Material |

LDEM 221 Plant Material Il

LDEM 231 Sustainable Water Management Techniques

History and TheorySequence (HT)

LDEM 207 Landscape Architecture History |

LDEM 208 Landscape Architecture History Il

Wl W W © W P N W W O Ww w

LDEM 260 Contemporary Issues in Landscape Architecty

[EEY
S

Presentation Skills Sequence (PS)

IS

LDEM 200 Landscape Technical Drawing

IS

LDEM 201 Landscape Descriptive Drawing

LDEM 251 Geographic Information System (GIS)

w
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Departmental Required Courses (Organized by Number of Credits
Sequence)

LDEM 252 Computer Aided Design 3

=
©

Technical Skills Sequence (TS)

LDEM 247 Site Engineering |

LDEM 248 Site Engineering Il

LDEM 249 Site Engineering Il

LDEM 263 Landscape Appreciation and Site Analysis

LDEM 265 Landscape Management

LDEM 291 Surveying and Base Plan Development

Professional Skills Sequence (PRS)

LDEM 290 Professional Practice

Nl W O] W W W P W w

LDEM 292 Internship (Practicum)

c. Typical Program of Study

Students enter the University and the Program at a level equivalent to sophomore. The Freshman
Year is waivered by the Lebanese Law because students take more than two years of high school
for their Lebanese Baccalaureate diploma, French Baccalayesat International Baccalaureate.
Therefore, the total program credits do not include freshman credits typical of US universities.

The typical program of study constitutes 144 credits covered over four years including three
summers. The typical lecturéass is three or four credits, with 2.5 contact hours per week. Some
lecture courses offer labs and therefore have additional contact hours. All Landscape Architecture
studios full semester in length with 4 or 6 credits each. 4 credit studios have & boutacper

week and 6 credit studios have 12 contact hours per week.

Table 12 below shows the standard curriculum for students for ayear coursef study. Courses
designated as (GE) satisfy the University's General Education requirement.

Table 12 Standard 4year course curriculum

Fall Semester Cr. | Spring Semester Cr. | Summer Semester Cr.
LDEM 202-Studio I: 4 | LDEM 216-Studio II: 4 | LDEM 252 - 3
Landscape Design Landscape Garden Computer Aided
Fundamentals Design Design

LDEM 200 - Landscape 4 | LDEM 201- Landscape | 4

Technical Drawing Descriptive Drawing
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LDEM 214 - Landscape 3 | LDEM 217-Soilsin the 3 | LDEM 219 - 2
and Geomorphology Landscape Plant Material |
LDEM 207- Landscape 3 | LDEM 291-Surveying 3
Architecture History | and Base Plan
Development
ENGL 203- Academic 3 | LDEM 211- Landscape | 3
English (GE) Horticulture
Total Credits 14 14 5

Fall Semester Cr. | Spring Semester Cr. | Summer Semester Cr.

LDEM 222 - Studio Il 4 | LDEM 204-Studio IV: 6 | LDEM 249 - Site 4

Landscape Planting Cultural Landscape Desig Engineering lll-

Design Design

LDEM 210 - 3 | LDEM 208 - Landscape 3 | Implementation

Botany and Plant Architecture History Il

Ecology

LDEM 247 - 3 | LDEM 248-Site 3 | LDEM 231- 3

Site Engineering | Engineering I+ Sustainable Water
Construction Material Management

LDEM 221 - 1 | LDEM 263 - 3 | Techniques

Plant Material Il Landscape Appreciation

Humanity Elective 3 | and Site Analysis

(GE)

Natural Sciences 3

Elective (GE)

Total Credits 17 15 7

Third Year

Fall Semester Cr. | Spring Semester Cr. | Summer Semester Cr.

LDEM 228- Studio V: 6 | LDEM 246 - Studio VI: 6 | LDEM 292 4

Urban Landscape Natural Landscape Design Internship (Practicum

Design

LDEM 251- Geographic, 3 | LDEM 265- Landscape 3

Information System Management

(GIS)

LDEM 218- Landscape| 3 | LDEM 290- Professional 3 | FAFS Elective 3

Ecology Practice

Social Science Elective| 3 | Quantitative Thought 3

(GE) Elective

Total Credits 15 15 5
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Fourth Year

Fall Semester Cr. | Spring Semester Cr.
LDEM 241 - Studio VII: Landscape 4 | LDEM 242- Studio VIII: Landscapeg 6
Capstone Project | Capstone Project Il

LDEM 260 - Contemporary Issues 3 | Arabic Elective 3
Landscape Architecture

FAFS Elective (GE) 3 | FAFS Elective 3
Social Science Elective (GE) 3 | Humanities Elective 3
ENGL 204 (GE) 3

Total Credits 16 15

3. How do student work and other accomplishments demonstrate that the curriculum is
providing students with the appropriate content to enter the profession?

The curriculum demonstratésisin several ways. Most studiosinvite guest reviewersto the end-of -
studio presentations. Theguestreviewerstypicdly include pofessionds and working alumniwho
provide feedkack on student work, aswell asgive feadbackwhetherdiredly orindirectly to the
faaulty regarding the suitability of the studio content and final outcomes working toward entering
the profession.

The Professional Practice course includes review of resumes and other job seeking skills, and often
brings in professional speakers to talk with students about their career path andstadkmattwork

and give advice. In addition, students get to conduct in depth study of a firm or designer to
understand the profession. The Faculty (College) is also developing its career resources by providing
job seeking skills and networking with the mss$ion.

The internship course requires students to develop professional level portfolios and go through the
process of applying for internships. Upon completion of their internships, an assessment report of
studentsdé skill s, kn eeanpleytrgsaireatiysbnt o the ihsouctonamnce by
charge. These assessment reports are shared with the students and used to improve preparation of
students to enter the profession. In addition, students have access to portfolio assistance from all
faculty an need basis.

Student work is on display twice a semester during reviews. These are times when all faculty can see
the work that is being produced in each of the
students are required to compile theork for every studio and develop it into a professional

portfolio presenting their work and their reflection, visually and in written form.

There are also examples of student accomplishments through competition entries, studio professional
reports, andapstone project reports. For professional studio reports, refer to the Urban Landscape
Studio (LDEM 228) report in Volume 5 Appendix 26 (Students Work in Design Studios) completed
during Spring 2019 under the supervision of Dr. Mehran Madani. Capstgeetpeport examples

are also in Appendix 26 (Students WirkDEM 242) supervised by Maria Gabriela Trovato and
parttime faculty Mona Khechen, and BalsamAtIss. The below examples show some competition
achievements by students and recent alumni:
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1 WLA Awards Shortlist-Al umna Tar a Kanj (BLA 619) shortlis
for her LDEM 241 Final Year Project (FYP). Her advisers were Maria Gabriela Trovato, Balsam
Ariss, and Mona Khechehttps://worldlandscapearchitect.com/stud2di 3wla-awards
shortlist/#.XZr KFUza70

1 WLA Awards Shortlist -Al umna Mari am Bazzi (BLA 617) short
Awards for her LDEM 241 FYP. Her advisers were Sandra Frem, Nay&lAhnd Beata
Dreksler.
Link: https://worldlandscapearchitect.com/studertdjectthe-wetlinesmariamk-
bazzi/#.XZrnAlUza72

1 WLA Awards Shortlist -LDEM 241 Final Year Project (FYP) i
I nteractive Waterfront ¢ )madeahk shonthsaforthoeWllna Sasso
Award successfully to the top 11. Her advisors were Nayla Al Akl, Beata Dreksler and Sandra
Frem. For further info, please refer to the link below:
http://worldlandscapearchitect.com/announdingshortlistfor-the-wla-

awards/#.WNpuGFV97cs
1 IBDAA Competition Win - An award-winning project by first year students in spring 2016,
Team fiDesignabilityodo: Hussein Ghazi, Ghida Sbe

were awarded the first prize for the Arts and Humanities category at the International Biodiversity
Day at AUB (IBDAA) Competition, where students come up with innigeatieas focusing on
biodiversity and environmentalism. Mehran Madani and Hala Chmaitelly were the advisors of the
team ADesignabilityod. For more information pl e
http://www.aub.edu.lb/fafs/fafs_home/NewsEvents/Pages/2016IBDAA.aspx

9 UNIDO International Competition Shortlist -Second year student Thea Mas
was shortlisted in the UNIDO international competition for her work in the fall 20tgostu
LDEM 246: Natural Landscape Design. Her advisors were Dr. Mehran Madani along with Basma
Ibrahim:
https://www.aub.edu.lb/fafs/fafs_hoféewsEvents/Pages/2016 LDEMStudentReceivesUNIDO
HonorAward.aspx

1 Third Place, CIU HABITAT International Competition (Sponsored by HABITAT Ill ) -
AUB student team members included MUPP/MUD students Israa Darwish and Diala Makki,
LDEM al umna No Ue), akddifth peartarchitd®tura studlent Louai Kaakani. Team
coleaders Yaser Abunnasr (LDEM), Mona Fawaz (Planning) and Habib Debs (Practicing

Architect/ Urban Designer, URBI) for the proje
Opportunity: Capitalizinge Wat er Fl ows i n Guasmo Surd respon
"Challenges of Marginal Habitat in the Contemp

The third place responded to the need to resettle informal settlement dwellers in the city of
GuasmdSur (Ecuador), a vulnerable community living in mangrove swamps that experiences
regular flooding.

f Honorary mention at the Al nternational Prize o
Architecture and Landscapeo at t heelolarSpaer nati on
- The Landscape Design and Ecosystem Management Department at the FAFS, AUB, led by Dr.

Maria Gabriella Trovato, presented the results of two different activities carried on during the

20142 015 academic year, undemetbentgpicLODEMARABC
Informal Settlement Landscape project, which aimed to facilitate community, children and youth
interaction through the design of open spaces. Instructors Dr. Maria Gabriella Trovato, Balsam

Ariss, Students Rim Hazimeh (BL&16) and Joude Masbout (BLA 616
Landscape Woankhshopebagee settl ement 6, May 2015
Landscape project, led by Dr. Maria Gabriella Trovato in collaboration with professors coming
fromUniverst y o f Bel gr ade, AUC, Penn University, AL
Mediterranea di Reggio Calabria and with the support of Center for Civic Engagement and
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Community Service, AUB and International Federation of Landscape Architects (IFLA). tn eigh
days on site, fifteen AUB students and ten international professors created public spaces on the
open areas of the IS using a participatory approach.

More informationis also provided in Addendum, @. 40.

4. How do the curriculum and other program opportunities enable students to pursue
academic interests consistent with institutional requirements and entry into the profession?

LDEMés goal is to educate future | andscape archi
but who are also well rewled and knowledgeable in other fields. The Program is designed to include

a total of 36 elective credits (27 that fulfill General Education Requirements and 9 credits of FAFS
electives). The department encourages students to pursue minors in areasmétast across the

university. The department is currently developing another undergraduate program related to

Ecotourism. Students have minored in Fine Arts, Media Communication, Business Administration to

name a few. The choice of a minor is not adiayy and students can choose their electives to gain a

broader educational experience as well. Information from a wide range of subjects is drawn upon in

the History and Theory Sequence and the overall curriculum.

A minimum of 15 credit hours completedriggular graded courses, and a minimum grade of 70 is
required by the University for a Course to count toward the fulfilment of a minor. The Department
also offers a variety of electives that are considered as FAFS Electives. Refer to (Volume 2,
Appendix15 (FAFS List of Elective Courses). Three courses (9 credits) are required to fulfill the
FAFS elective requirements which are consistent with both the institutional and professional
requirements. The department faculty are actively engaged in universigre such as the Nature
Conservation Center (NCC) and the Center for Civic Engagement and Community Service
(CCECS). Through these affiliations, students are involved in various projects focusing on native
conservation, community service and civic engaget, and regional policy issues.

Also, the Landscape Architecture Students Society (LASS) at the AUB provides landscape
architecture students with the opportunity to further their interactions within different cohorts and
with alumni and professionals the field, as well as work on various projects within and outside the
campus. LASS also exposes students to related professional disciplines, facilitating their path to
establish themselves later on in the working field.

C. Syllabi

1. How do syllabi includeeducational objectives, course content, and the criteria and methods
that will be used to evaluate student performance?

The FAFS has a standard form for course syllabi. The BLA program abides by this form. The course
syllabi list educational objectives fabular form at the beginning of each course syllabus and related
to program learning outcomes and methods of instruction and assessment. The course content is
listed in both the syllabi and course description listed in the university catalogue. Theataogue
brief description is included in each syllabus for consistency. Criteria and methods of evaluation
including list of assignments, projects and exams are also listed with evaluation criteria and grading
system. Below is a typical syllabus outline:

1 Course Title/Course Number & Credits
1 Instructor Name/Room Number/Office Hours/Email
i Class Time/Location
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Prerequisites / Geequisites

Course/Catalog Description

Course Objectives

Course Learning Outcomes & General Overview

Student Evaluation

Text Books andReferences

Required Textbook

Additional Reading Material

Course Policies

Course Outline

The department follows the university grading system to evaluate student work which is fully
explained in the evaluati on cabi.iPleaserefato¥adumed, on | nc
Appendix 25 Appendix 21(Syllabi) of individual courses.

E R I I

Effective Spring 2019/2020, course sylla@readaptedo virtual or blended learning

2. How do syllabi identify the various levels of accomplishment students shall aeke to
successfully complete the course and advance in the curriculum?

The levels of accomplishment are tied to the learning objectives for the course which are in turn

mapped against the program learning outcomes. These include the skills and kntiveledoe

necessary to complete the course and advance in the curriculum. For example, in Landscape

Horticulture (LDEM 211), and Plant Material | and I, (LDEM 219 and LDEM 221), students are

required to learn the relationship between the natural andlyvinggphysical landscape in order to

be able to assess and interpret landscape suitability and sensitivity for plant design in subsequent

courses in the studio sequence, such as Studio Ill: Landscape Planting Design (LDEM 222). These

areas of knowledge artested in the exams for the course. In addition to the final grade of the course,

there is an added evaluation criterion for the design courses, which is stated in the University

Cat al ogue: AThe foll owing desi gts Theoeusragrade ar e par
average requirement for: LDEM 202, LDEM 216, LDEM 222, LDEM 204, LDEM 228, LDEM 246,

LDEM 241 and LDEM 242. A student should maintain a combined average of 70 in two consecutive

design studios within a given year. Failure to achieigewfil result in the student having to repeat

the design studio in which s/ he received the | ov

Syllabi are expected to state requirements for successful completion and criteria that will determine a
studentds grade. 1Bquived @urdeswitimeugsatle ofc6d on pidher.tSeidest | |
academic success is tracked by the FAFS Student Services Office. Students experiencing difficulties
are required to meet with their advisor before being assisted by the aforementioned office.

D. Curriculum Evaluation
1. How does the program evaluate how effectively the curriculum is helping students achieve
the programbs | earning objectives in a timely

As a professional degree program, the Department is comoinit ensuring that our undergraduate
students have the necessary technical skills and abilities to work successfully in an office and to
become a registered landscape architect in regional and international organizations. The program
evaluates the efféweness of the curriculum first by identifying the skills and abilities that students
are expected to possess in order to graduate and to enter the profession in the program learning
objectives (PLOs) tables for the curriculum. Secondly, the achievarhm learning objectives is
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evaluated during studio reviews, where faculty members are asked to attend and participate as

reviewers or through grade. This feedback is reinforced through programmatic faculty meetings,

student evaluations, and reviewerg/ahni / pr of essi onal s6 feedback. Ass
courses and curriculum is an ongoing process that includes all faculty members and students. It takes

at least six forms as follows-{x

a. Bi-Weekly Faculty Meetings

The landscape architecturetdty regularly meets with the department chair to work on issues
relative to the evaluation of courses, courses sequences, course contents, program philosophy and
students concerns about the program. These meetings intend to ensure that the program and
educational objectives are meeting the program mission in course content and learning objectives.

b. Twice a Year (At end of each semester) PLO/CLO Assessments

Each semester, the department assesses a selected number of program learning outcomes and
prepares agssment reports on a semester and yearly basis. These reports are reviewed by the offices
of the dean and the provost. This exercise follows a4ygaeassessment plan which is developed

by the department to measure and evaluate the expected knowgkitig@nd progress towards
achieving the programdés | earning objectives and
performance at the course and curriculum levels. Ref&ppendix 21 (PLO/CLO Assessment Plan)

and Appendix 22 (PL&LO Report d Fall 2018 & Spring 2019)n the semester based report, a list

of PLOs is selected and evaluated throughout core courses and cover the four years. Both direct and
indirect evaluations are adopted against set targets to ensure specific set of knovadesigis @md

timely student progress into the program. The information generated by the assessment exercise is
circulated to faculty and measures to address shortcomings are discussed and agreed upon in
department meetings and/or retreats.

c. Student Evaluation/Course Evaluations (ICE)

During course evaluations, which are conducted towards the end of the course, students evaluate
their |l earning outcomes through the university?os
evaluation includes questionnes designed to evaluate the instructor, the course, and student
development/learning in the course. They contain questions and prompts catered to the Department

and the type of course given (Studio, Lab, or Lecture) and are answered anonymously. Bsaluatio

are given to the individual faculty and are reviewed by the department chair. Individual faculty have

worked to integrate changes to their courses as a result of the course evaluations, improving the

curriculum and mode of course delivery.

d. Program Meetings with Students

It is departmental policy for every program director to conduct an open meeting with all students in
their program every semester. These meetings serve to identify issues that are of concern to students
in specific courses or with the rriculum in general. They also serve to let us know what aspects of

the program are going well and to keep communication open between faculty and students.

e. Departmental Retreats

The landscape architecture faculty conductsldag meetings once a yearftecus on program

evaluation and curriculum review. The faculty generates the agenda for these meetings chaired by the
chairperson/program director. These opportunities for open and honest communication between
faculty members are important to the lelegmhealth and growth of the program and department.
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f. Departmental Studio Reviews

These public presentations provide the faculty with a better level of understanding of the specific
strengths and limitations of all studios thus enabling the Deparaddngss any inferred revisions
more effectively. Instructors also organize pstsidio evaluations with students in the class, meeting
immediately following the presentations. This allows for an honest and open discussion that is
directly related to the stlio review.

2. How does the program demonstrate and document ways of:

a Assessing students6é achievements of course and
graduation stated by the program?

Student assessment of course and program objectives aeddgtie df time for graduation is
monitored and documented in several ways.

1 Monitoring progress towards graduation and assessment upon gradugkierStudent office
at FAFS monitors the progress of all FAFS students towards their graduation. The siated per
for graduation for the BLA program is 4 years with an allowable additional year for students
with special needs or incomplete or failed courses. For example, our data maintained by the
student office for the class entering during the AY 220%6, showa 92% retention from the
first to the final year graduated in 2019. The remaining students either changed major or failed
the year. Students are not allowed to matriculate from one year to another unless they
demonstrate success in all their coursesasipiversity requirements. In addition, and
specifically for the BLA program, students are required to attain an average of 70 percent in
every two consecutive studios. The exit survey conducted with the senior class every year
includes questions aboukthcademic experience and overall achievement during the academic
year towards the programbés mission. Some recenf
class (21 students) show 85.7% satisfaction with the overall academic experience. The following
tableprovides a breakdown of these replies.

Count Percentage
Very Satisfied 4 19.05%
Satisfied 14 66.67%
Dissatisfied 3 14.29%
Very Dissatisfied 0 0.00%

Table 13 Exit survey question of graduating seniors during academic year of22088

9 Student achievement of course and program objectives during the four year period of studies:
Students are assessed at the end of each semester towards the extent that they have met course
and program learning objectives (PLO/CLO). This is based on a four year plan that is required
by the university where all courses are assessed during eachltykssessment is conducted
through direct and indirect tools allowing more robust results. The results are compiled in yearly
reports. In addition, design studio presentations (interim and final juries) allow an overall
assessment of each student dugagh semester providing a clear idea of the progress of
students towards achieving academic objectives. In addition, our personal knowledge of each
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student (due to the small cohort of students) allows faculty members to monitor progress and
give advice wkn necessary. Usually, the course and program learning objectives are matched
and listed at the beginning of each syllabus; in turn, the PLO/CLOs are derived from the mission
and objectives of the program.

b. Reviewing and improving the effectiveness ahstructional methods in curriculum delivery?

Instructional methods are reviewed from several perspectives. Student course evaluations (ICE scores)
have specific questions related to effectiveness of teaching methods. These provide both gqualitative and
guantitative feedback on instructional style and methods. In addition, individual faculty have worked

with the Universityds Center for Teaching and Le
offers classes, workshops, and seminars on teaching, asswelliews and evaluates teaching methods

within a particular class.

The achievements of course and program objectives for the studio courses are documented through the
mid and end of semester presentations which are attended by both faculty and psesFadtity

attendance and evaluation of the outcomes of the studio and achievement of course learning objectives
are extremely useful for both the instructor and faculty as a whole in determining the course of action

for improvements or changes to thetcular course and curriculum. In addition, these reviews also

allow us to see how a particular cohort or class of students is progressing towards graduation. For the
other courses in the curriculum, we rely on our faculty meetings, retreats, arahprogetings to

discuss achievements. Since many of our courses are prerequisites for other courses in the sequence, it
allows faculty to evaluate if students have achieved the necessary competency to advance in higher

level courses. At a more formal leyaksessment of the program and course learning objectives

(PLO/CLO) is carried out every semester based on a four year plan. After each assessment, a report is
prepared by the department, highlighting successes and deficiencies. These in turn areintmmpiled

yearly reports. In each report, clear steps are defined to either continue with the successful achievements
or address emerging problems. The follow up of these steps is monitored by the department and the
University Assessment Unit to ensure achieeat of these remedial steps. The PLO/CLO assessments
allow for refinements in the curriculum allowing improved and enhanced delivery of academic material.
Forexampledur i ng Fall of AY 2016/2017, the faculty v
(GEOL 210) which was given in the Geology Department. The assessments showed that it did not
meet the PLO/CLOs of the program since it was not designed for BLA students. As such, the course
was replaced by a new one titl| et4)dedigaeddnsd offarpde and
within the department.

At the departmental level, as a professional degree program, the department is committed to ensuring
that our undergraduate students have the necessary technical skills and abilities to work suatessfully i
an office and to become registered landscape architects (in Lebanon and the USA). The program
evaluates the effectiveness of the curriculum first by identifying the skills and abilities that students are
expected to possess in order to graduate andedotee profession in the learning objectives tables for

the curriculum. In addition, the achievement of the learning objectives is evaluated during studio
reviews, where faculty are asked to comment in a written survey about whether learning objectives w
met. This feedback and evaluation is reinforced through programmatic faculty meetings, student
evaluations, and alumni feedback.

Other methods of review are included and identified in section D.1 above.
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c. Maintaining currency with evolving technologies,methodologies, theories and values of the
profession?

The department faculty are expected to keep updated within their respective fields through regular
engagement with the academic and professional communities. This is achieved through publication of
peer reviewed articles in refereed journals and books, participation in regional and international
conferences, and engagement in professional practice through local, regional, and international
consultancies.

Faculty are also encouraged to engage in irgeidinary activities especially those related to
appropriate technologies of environmental conservation, communitpeiaty and development, and
local, regional, and international policy.

Regional and international collaborations are actively soughtpeier academic institutions.
Partnerships with public and private institutions that are direct or indirect beneficiaries of the profession
are also actively pursed.

Furthermore, some faculty members are/were international members in organizationsoréiated

profession such as the ASLA (Dr. Yaser Abunnasr, Ms. Nayla Al Akl, and Dr. Mehran Madani), IFLA

(Ms. Nayla Al Akl, Dr. Beata Dreksler, and Dr. Maria Gabriella Trovato), APAC (Dr. Beata Dreksler),

ECLAS (Dr. Maria Gabriella Trovato), OALA (Dr. Mehr&adani), CSLA (Dr. Mehran Madani),

AAH (Dr. Mehran Madani), and CIVILSCAPEOGs (Dr. M
faculty members have attended and/or presented in society based conferences such as the ASLA (Ms.

Nayla Al Akl 2013, Dr. YaseAbunnasr, 2007) IFLA (Dr. Beata Dreksler 2011 and 2012, Dr. Maria

Gabriella Trovato20t2 018, Dr . Yaser Abunnasr 2011) and CI VI
Trovato 20172018) conferences and meetings.

The Department is also now a member of the Euro@eancil for Landscape Architecture Schools
(ECLAS) as of 2019.

At the student learning level, the following instructional procedures are incorporated into studios and
demonstrate why studios are central to the BLA p

9 Physical Modelling: Students are encouraged to learn the principles of designing spaces through
physical models. This helps them understand the spatial implications of dengsiamg in the
process of design.

91 Verbal Presentations:Students learn to predererbally their designs as part of their studio
work. They practice throughout the semester during informal reviews. In their final presentations,
they present their projects in front of the LDEM faculty, faculty from other departments, guest
critics (induding professionals in the field as well as clients), lAD&M students from other
studios. Faculty solicit feedback from LDEM students and alumni, as well as the private sector, to
identify weaknesses and gaps mainly at the internship and final jutyTeese drawbacks are
further reviewed during departmental meetings and retreats.

1 Design Problems Rooted in RealityMany of our studios engage the students in design
problems with real world problems.

9 CaseStudy based learning:Studios require strong case study component at the outset, which
intend to expose the students to state of the art approaches, theory and design criteria.

9 Digital Literacy with software: LDEM encourage that all entering students own a laptop. This is
to dart using digital technology and learn digital presentation skills from the beginning of the
program. For students who do not have a laptop, the LDEM has computer labs that are equipped
with the required software such as AutoCAD, ArcGIS, Adobe CC, Sketelnd others.

1 Drawing on multiple course learnings:In the Studio courses, students are encouraged to
implement the science techniques learnt in science courses, and vice versa.
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9 Technological Innovation and Contemporality:BLA aims to incorporate new texcblogies to
broaden and deepen the scope of research, encouraging students tacstgtemith the
newest techniques and methods of implementation and practice.

Example: LDEM 228n Spring 2017 benefitted an agreement between AUB and ESRI, where
stucents used mobile application interface with GIS to conduct user survey for their projects.

Further, faculty members research areas of creative works, allowing them to explore new
technologies, methods, and theories. This is done through extensiveriteeaiews, planning
studies, and applications to practice.

Although LDEM is working on initiating a lecture series, students and faculty currently participate
and attend in the City Debates Lecture Series held by the Architecture Department. An &dditiona
evidence of the currency of the program is reflected by the career marketability of graduates of the
program in Lebanon and the MENA Region.

3. How do students participate in evaluation of the programcourses, and curriculum?

Students evaluate each couasd its learning objectives at the end of every course. The indirect
assessment executed for the annual PLO/ CLO repor
assessment to identify any gaps that require improvement. The annual PLO/CLO report is available
Appendix 22 (PLGCLO Report Fall 2018 & Spring 2019n addition,the ICE evaluation for

individual courses provides the basis for targeted review of said courses. These evaluations include a

set of standard questions for studio, science, and thearges. Students are given the opportunity to

give anonymous confidential feedback and subjective comments on individual courses and faculty

member performance.

In the PLO/CLO Assessment, students from all the years participate in an indirect evalaation th
assesses the studentsd perception of their own i
knowledge. Students are also required to reflect on the program as a whole after their internship
experience using the fAStparingnEa@l whaaen ent lkbkdy | mn &
perception of strengths, weaknesses, and gaps of the program as compared to their short professional
experience. Refer to Volume 3, Appendices 14 (Student Handboolkppeamdix18 (Interngip

Evaluation Forms).

Current students also participate in surveys to assess the general quality of their learning experience
through which they answer questions about their overall academic experience. These surveys are
periodic and administered on ndwmakis. Please Refer to Volume 3, Appendix 24 (Students Survey
2019).

Graduating students are given the opportunity to comment on their overall experience at the program
through the Exit Survey. This provides valuable information for feedback on the\eafitee
program. Please Refer to Volume 3, Appendix 23 (Senior Surveys2215).

E. Augmentation of Formal Educational Experience

1. How does the program provide opportunities for students to participate in caurricular
activities, internships, offcampus studies, research assistantships, or practicum
experiences?

There are a variety of opportunities that students are involved in which are considered supplemental
and which strengthen the educational experience of studigdatednformationreflecing the
current situatiorcan befound in Addendum Gp. 21-27.

SER | LDEM | AUB Pecember 15, 201)dJpdated March 12, 2021 pagel03



Work Study Experience

As part of its financial aid program, the University providestinlie undergraduate and graduate
students the opportunity to participate in the Work Study Programe®icontribute toward their
educational expenses while developing job skills in various campus offices and centers. Students at
LDEM are involved in multiextracurricular activities enrolling in the Work Study Program which
engages them in different agties including production and maintenance of plants, participation in
garden show events, assisting in research, and administrative tasks.

Community Service Learning, Field Trips and AREC Visits

The program has stressed on community service projestadie case studies and projects mainly in

the Final Year Project. Recently, the LDEM department has developed a Regional Community

Service Elective Course with the main objective of community service design approach which

provides an opportunitytopromce t he studentsd civic and soci al
as the involvement of students in different natural/ecological and cultural settings. This course

includes field visits and a threeeek accommodation at the site of design interveraiwh

implementation.

In addition, the handsn approach of the BLA program is reflected in the various field trips required
within the different BLA courses including landscape appreciation, landscape horticulture, landscape
ecology, soils, water, and evstudio design classes. These field trips aim to augment the classroom
experience with immersion in the landscape and all its related layers and components.

The Advancing Research Enabling Communities Center (AREC) is located in the main agricultural
valley in Lebanon, Bekaa (85km from Beirut) and provides the program with a living laboratory to
elevate its teaching. Visits to AREC provide a haoxdeaching experience for one to two weeks. It
is an immersive experience within the center and with it®snding communities. Courses such as
Landscape Appreciation, Landscape Management, Water and Site Engineering utilize this center
during summers.

Internships

This is considered a professional opportunity that the students pursue before their gradtexiiog, of

them the chance to participate in the landscape architecture practice. This includes practicum and

hands on experience in public entities, private firms, professional offices, planning agencies, and
NGOb6bs. The LDEM depar t gn@cornectivesnetvarkrwithesnch dggncidésamd ma | i 2
organizations to further aid students in their internship by which the department informs students

about requests for interns from those professior
inclusion ofa 2 credit internship course, with these credits calculated towards the attainment of 144

total credits for program completion and graduation. In the past four years, BLA students have

participated in international and local internships. Please referltoméd3, Appendix 20 (List of

Internship Firms).

Exchange Programs and Study Abroad

This includes oftampus and international opportunities which introduce students to different

cultural, natural, and social venues in addition to different history, plgnodmtemporary, and

design approaches. The international exchange program is established between AUB and

international universities via the Office of International Programs (OIP) which was founded in 2010.
AUBG6s exchange part neNosthAmaricd Eucge, andAfrivae r si t i es f r c

Outside of these partner entities, students at AUB also have the option of studying at any accredited
university in the world for one semester, assuming that they can do coursework in the language of
instruction and thahey can find courses which AUB faculty will approve as counting towards their
degree requirements or electives. Such programs include: Berkeley Summer Sessions, Concordia
University (Canada) Summer Sessions, London School of Economics Summer, McGlididniv
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Summer Sessions, Sal zburg Academy on Media and (
Study and Internship program (Fall or Summer semesters).

Faculty Initiated Workshops and Activities

Students participate in various extracurric@ativities, workshops, and competitions throughout
their time in the BLA program. Examples from the past 6 years include:

2019

1 LDEM students travelled with Assistant Professor NaylaRlito Ajloun, Jordan (June 21
29), to participate in an intensive program to develop projects for sustainable tourism in
JordanUnder the framework of the Middle East Social Innovation Lab (MESIL), the
interdisciplinary and intercultural exchange considered ways to sustainably safeguard unique
cultural and natural landscapes.

1 Several seni or st lLaddscape Blanpira and NaturefCansegvatiom t he 0
of the Cultural Landscape of SlavonicWo r k s In&nague, Czech Republic with Dr.
Yaser Abunnasr.

9 Two students accompanied Dr. Yaser Abunnasr on a workshiopegmnated energy
planning and the use of the-@aps in Amman, Jordan.

2018

1 The graduating class participatedinth& r b an Riegre niem athe City of T
workshop hosted by Azm University in Tripoldi
Souks and cultural landmarks.

2016
T Honorary Mention at the fAlnternational Prize
Architecture and Landscape 0 , I nternational Bi enni al of L a
The Landscape Design and Ecosystem Management Department at the FAFS, AUB, led by
Dr. Maria Gabriella Trovato, presented the results of two different activities carried on
during the 20142015 acadmi ¢ year, wunder the topic of fLan
2015

9 UNESCO Atelier Terrain in Montreal , Canada: Three senior students, accompanied by
Julie Weltzien, participated in an international competition, the annual WAT (Workshop
Atelier/Terrain) of the UNBCO Chair in Landscape and Environmental Design of the
University of Montreal (CUPEUM) UNESCO Atelier Terrain in Montreal, Canada.

f I'nternational OperativeapandRedpgeWorslkeshododpmeé
2015,Al Tyliani Informal Settlement Landscajpeoject led by Dr. Maria Gabriella Trovato
in collaboration with professors coming from University of Belgrade, AUC, Penn
University, ALBA, University of Guel f, Uni ve
with the support of Center for Civic Engagermand Community Service, AUB and
International Federation of Landscape Architects (IFLA). In eight days on site fifteen AUB
students and ten international professors created public spaces on the open areas of the IS
using a participatory approach.

2014
1 Venice Biennale Workshop 2014An interdisciplinary teaching one week workshop lead
by Yaser Abunnasr was conducted at the Swiss Pavilion that brings together landscape
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architects and architects (14 students and 4 instructors) to address urban sprawl on the
adjacent mountain slopes to Greater Beirut. The process was very exploratory where daily
morning meetings between instructors and students were carried to inform daily work. Daily
objectives were preset but the actual activities were open ended. A dailyodiacord the
process was recorded with specific attention to modes of integration and differing ways of
thinking. Invented Landscapes.

9 Distance Learning, Simultaneous Overseas Teachingxploratory collaboration between
AUB/LDEM (Yaser Abunnasr) and UMSS Amherst/LARP (Dr. Jack Ahern). Two classes,
two universities, and 9,000 km apart, face to face via internet: the aim was to have full
classroom capability (visual and audio) through live discussions and learning teaching.
Students from both universifavere teamed for joint projects to conduct research, develop a
paper, power point and poster presentations over a full Spring semester in 2014.

2013

1 LandWorks Seminar: The department organized a seminar by landscape architects, Stefan
Tischer and Annacatei na Piras, on 6é6LandWorksé, the ope
international festival of ephemeral artistic installations, on April 18, 2013. The seminar
presented LandWorks Sardinia 2011 and 2012 which resulted in site specific
experimentation with artistiostallations valorizing particularly sensitive places in western
Sardinia and which our students were part of.

1 Landscape Dialogues 2013fhe department organized in collaboration with the CCECS,
6Landscape Dial ogues 2013 G3asciplimagy tollabaratiop t he out
between AUB students from the department of landscape design and ecosystem management
(LDEM 1V), and AUC (American University in Cairo) students from the department of
Rhetoric and Composition on April 8, 2013. The student tea®d the final year LDEM
studentsd projects as the basis for their co
project sites, exchanged ideas, debated issues, and learned to work irdésciptasary
environment. The student project themes aegidscape Heritage, Militarized Landscapes,

Right to Landscape, Landscape and Ecosystem Health, and Landscape and Development.
The event was organized by final year design studio teachers, R. Shibli, N. Akl and M.G.
Trovato, to allow students to showcaseitltollaborations and their joint visions for change.

9 Jounieh by Bike: Students promoted Xeriscaping and the use of native plants in landscape
design during the event. They gave out bouquets of native plants that can be found in
different Lebanese landgmas to bikers and passersby during the event.

In addition to exposing students to workshop opportunities, the department engages students with
outreach opportunities encouraging sustainability and-diseiplinarity, the service agpda of the
Department includes providing professional consultancies as regional/local experts and community
services in the following:

- Planning and implementation of communrfitgised initiative in landscape and livelihood

- Design and construction of schasid learning environments

- Design and implementation ptiblic parks

- Post conflict assessments

- Assessments and strategies fordigersity conservation and the management of protected areas
- Wet utility infrastructure designs for pubbmd privatesector

Through these Outreach initiatives with students, children, seniors, and municipalities, LDEM
students engage in fireand activities that tie landscape to the community.
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2. How does the program identify the objectives and evaluate the effectivenegghese
opportunities?

The objectives behindef a mpus acti vities are to expand stude
beyond their classroom learning. We evaluate and review these opportunities with the larger
curriculum objectives in mind. Thdfectiveness of these opportunities is evaluated through our

review of studentsodé reports and work as well as
after the experience.

The Program assesses these opportunities in several wayssidylativities are assessed by the
supervising faculty member through end of semester report time allocated and productivity and work
behavior are discussed during faculty student meeting. Community Service Learning, field trips, and
AREC visits are assesseddhgh the outputs of these activities. If students are taking them for credit,
reports and presentations are the primary means of assessment. After field trips and/or AREC visits,
students are required to submit reports to demonstrate their understarttim@cifvity objectives.

These outputs are graded. The internship evaluation is based on three components: reports, oral
presentation and evaluation forms.

Two evaluation reports are required by the students:

T Repor t -Etaluatibn\NRepibrt or MikEvalua i on Poster o, a regul ar|l
report/poster reflecting on work done, relating to the learning experience, learning outcomes
and foreseeing a work plan for the second part of the internship.

T Report 2: AFi nal Re p or t 0 ,ngthennteinghip experienaxt and
firm introduction, work duties, interaction with supervisor, team and client, links to
classroom experience, best experience/areas of improvement and next steps. The report
includes documentation of main work conducted angept@nd task description.

Class conference calis a Videebased confereneeall-style meeting, typically done through
GoToMeeting/Skype that is given during the middle of the summer period to allow students in local
and international locations to hafaee to face discussions, present their work so far, and
compare/evaluate their different experiences.

Class Oral Presentationis a 15 to 20minutes class presentation that highlights the internship

experience. The power point presentation reflectisthelss nt 6 s | earni ng experien
information and reflection from the final report. The presentation includes photographic
documentation of all points showing the student

student took part in. The preseidatis given to all LDEM students in order to share knowledge,
expose students early on to the internship culture, experience, and challenges, and allow them the
time and information to plan ahead for their own future professional experience.

Evaluation Forms: Two evaluation forms are required for the internship.

Evaluation Form 1: Student Evaluation by Employer which is provided to the employer upon starting

the internship. The form is considered as confidential and is sealed and signed by the firrm®upervi

I't includes the employerds evaluation of the st
performance, initiative, work attitude, technical knowledge and skills, ability to contribute to the

design, punctuality and attendance, ability to get alaitiy ethers, progress and ability to learn,
professionalism, and an overall rating of the student.

Evaluation form 2: I nternship Evaluation by St u
following: their own preparedness for the internship, theiosure to opportunity to learn and
practice skills, if they believe they gained new knowledge related to the field and adequate guidance
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from the supervisor/employer, if they felt they were exposed to cooperation with fellow workers,
reaching learning oabmes, if they recommend the same internship to other students, their overall
rating of their internship experience. They are also required to list the job and duties that they have
performed by order of importance, share three principals that they léanmedclassroom and that

they have applied in their work experience, and identify a certain area of the field that they feel they
need more training in. All of the above qualitative methods of evaluation are reflected in the
guantitative assessment whishbased on the grade that the student attains in the internship.

Evaluation of workshops organized by faculty members are evaluated and graded based on set
outputs (reports, presentations, and design drawings) if taken for credit. If activity is mofiotake

credit, reports and presentations are informally assessed, with student reflections on their experiences
discussed in groups.

3. Do students report on these experiences to their peers? If so, how?

Students involved in Study Abroad programs and coymsEsent their experiences and projects to

their fellow students. Ferredit internships are followed by brief reports and presentations that are
shared with their peers. In addition, outside the scope of the internship course requirements, some
students Ave conducted department and class presentations about their internship work and the
process that lead to pursuing and attaining certain internships. Students voluntarily present the latter
for the benefit of the more junior cohort to help students whaglying for future internships to

prepare and have a smooth and successful interasblifing process and a productive internship
experience, as well as share these internsoé insi
students have a strong wetk of relationships with their classmates, much of the reporting en off
campus activities is also spread by word of mouth. The Landscape Architecture Student Society also
provides a venue for sharing these experiences through peer presentations dnth#iokgcebook

page.

F. Coursework: (Bachelords Level, i f responding t«

1. Do students take courses in the humanities, natural sciences, social sciences or other
disciplines?

General Education and Departmental Electives areopéine BLA program curriculum as AUB
encourages liberal art education, which includes humanities, social sciences, and natural sciences.
Students are also encouraged to pursue a Minor in any field of their interest; such minors are offered
by various depaments including business, sciences, humanities, and social science.

This approach enables students to acquire the analytical skills and habitdasfgifearning that
they will need to compete successfully in the twdirst century.

General Educatin courses (GE) distribution requirements are intended to expose students to a range
of intellectual experiences during their time at AUB. Students are given the opportunity to make
choices and to question and test what they believe are their careeargbtigir intellectual interests.

The GE courses comprise 36 credits of the total 144 credits required by the BLA. These are
distributed as follows:

Humanities: 6 credits

Social Sciences: 6 credits

Natural Sciences: 3 credits

Arabic: 3 credits in Arabi¢except those formally exempted who have to replace it with any
Humanities course)

1 Quantitative Thought: 3 credits

il
il
il
il
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1 FAFS electives: 9 credits.
1 English Communication Skills: 6 credits

G. Areas of I nterest: (Bachel or 63 babevwe)el , i f respon
1. How does the program provide opportunities for students to pursue independent projects,
focused electives, optional studios, certificates, minors, etc.?

All students can propose an independent study or practicum for academic credit. Theyfindeal to
faculty sponsor to work with to supervise the work. Students can also find internship where they are
working in the field either for academic credit or for a stipend. If an undergraduate has an interest in
taking a graduate studio, that is possitd arrange.

Students are encouraged to pursue a minor, which is offered by various departments in the university.
A minimum of 15 credit hours completed in regular graded courses, and a minimum grade of 70 is
required by the University for a Course tmat toward the fulfillment of a minor. Students may
consider Fine Arts, Archeol ogy, Business, and Er
In addition, the LDEM department offers elective courses, for example the list of courses below is
currently offered to students a regular basis. Please Refer to Volume 2, Appendix 15 (FAFS List of
Elective Courses)

9 Spatial Structure and Movement (LDEM 261)
Healing Gardens: Theoretical Perspectives and Applications (LDEM 262)
Interior Landscaping (LDEM 264)
Ornamental Plants fary Landscapes (LDEM 270)
Green Infrastructurfor Resilient Landscapes and Citi@EM 302), graduate and senior
undergraduate standing

)l
)l
)l
)l

The opportunity of studying abroad for a semester also allows the students to engage in different class
and studio amospheres, in addition to being exposed to various natural, ecological, environmental,
social, and cultural contexts, and having the adequate teaching to be able to deal with them.

The Final Year Project, or the Capstone Project, is considered the rpaituniity for students to

pursue an independent project in the field of landscape architecture, with emphasis on the individual
research interest and landscape element that the student is interested in.

In their final projects, students demonstrate theguired research and design skills and knowledge,

as well as their implementation of their learnings in an autonoyetguided manner. They are

expected to develop their design, produce presentation drawings, and defend their ideas orally at a
professioml level. Students are assessed by department faculty.

2. How does student work incorporate academic experiences reflecting a variety of pursuits
beyond the basic curriculum?

The Department endeavors to foster an environment where faculty first lead byeewatimpunded
research projects and, for a few BLA students, provideimse opportunities for students to work

with faculty. More importantly, the Department provides an open environment where students are
aware that faculty are open to helping thearsle out their own opportunities, whether in their
coursework, internships, or study abroad. Students know that the support is there for them to make
things happen. This has resulted in students working with faculty on research, entering competitions,
andworking on independent studies and practice.

Student work irstudio often goes beyond the basic curriculum to include community engagement
and service learning. The capstone project is designed with its two courses (LDEM 241 and LDEM
242) to encourage students to address issues beyond the basidwuarmrequirements. The capstone
project is seen as a threshold towards the profession and thus students are directed towards subjects
and issues that are current and require integrating skills including and beyond what is learned in the
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curriculum. Thes¢opics may include current issues such as coastal land grabbing in Beirut,

ecological loss due to urbanization, archaeological sites, and refage®ed topics due to the recent

crisis in Syria. These are intended to be integrative and immersive exjgsrier students where

they are expected to go beyond their comfort zone. This is further supported by the diversity of the
faculty membersé backgrounds, which support the
teaching and introduction ofibstantial academic scholars. In addition, the fact that many faculty are
engaged in the practice of the profession makes it easier to connect between classroom, field, and

case studies and thus making the experience and learning more explicit.

H. Reseach/Scholarly Methods: Ma s t e r 0 ifreshomding fo Standard 3b or 3c, above)
Not Applicable
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4. STUDENT AND PROGRAM OUTCOMES

STANDARD 4: The program shall prepare students to pursue careers in landscape architecture.

INTENT : Students shoulde prepared through educational programs, advising, and other academic and
professional opportunitigsto pursue a career in landscape architecture upon graduation. Students

should have demonstrated knowledge and skills in creative problem solviiog) thinking,

communications, design, and organization to allow them to enter the profession of landscape architecture.

A. Student Learning Outcomes

Upon completion of the program, students are qualified to pursue a career in landscape
architecture.

1. Does student work demonstrate the competency required for entdevel positions in the
profession of landscape architecture?

Student work does demonstrate the necessary competency required ftevahippsitions in the
profession through the gradualild-up of knowledge and skills, as evidenced through studio design
projects and related course sequences.

The curriculum is designed for this gradual buijglof knowledge across the four years with the

design sequence at the center and other coursteibating to it. This rigorous sequence graduates

our students with a solid understanding and competency in technical skills, creative thinking, artistic
expression, oral and visual presentations, and research/writing skills. The studio sequence i designe
to develop basic design thinking and application skills at the site level (theoretical, garden design).
Second year studios focus on cultural and sustainable landscapes, with more complex design thinking
processes and design analytical tools. In thel ty@ar, scale becomes a focus, with two studios, one
focused on urban landscapes and the other on natural landscapes, bringing in conservation and urban
design tools as design framewaorks. The capstone project sequence in the fourth year, provides the
oppotunity for students to showcase and implement independent and critical thinking through
researching and developing their own design. The outcome of the capstone project is an advanced
preliminary design equivalent where students demonstrate competenitigatdesign thinking,

researching their issue, developing design strategies, and developing advanced plans and sections
with planting, hardscape and lighting layouts presented orally, visually and in writing. Please refer to
Volume 6, Appendix 27 (Studés Worki LDEM 242 Reports).

In parallel, the other course sequences also follow the gradual sequence of knowledge, boild
example, the threeourse site engineering sequence (LDEM 247, LDEM 248 and LDEM 249) begin
with basic site grading, drainagead alignment, etc. The second course focuses on hard/construction
materials and the third on the development of full design development drawings. The same follows
with the twaecourse sequence of plant material (LDEM 219 and LDEM 221), landscape dtohitec
history and theory (LDEM 207, LDEM 208 and LDEM 260), soils (LDEM 214 and LDEM 217), GIS
and AutoCAD.

Throughout their four years of study, students are encouraged to infuse their learnings into their
design projects, this culminates in their CapstBrojects being a holistic amalgamation of learnings,
showcasing their competency at miitceted approaches and multidimensional strategies of design,
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and thus proving their eligibility to enter the job market with appropriate skills of researchjgnalys
design, and graphic representation. The competencies attained at the design, scientific, technical and
professional levels provide a good base of competencies for students fdeealtjpbs.

2. How does the program assess student work and how it demsirates students are competent
to obtain entry-level positions in the profession?

The program assesses student work in general based on the type of courses. For design studios,
presentation and final studio juries are the primary mode of assessmenty,dsitafia of

assessment are developed. Students are assessed based on their design approach, depth of analysis
and visual presentation. Feedback is usually given to the student either during presentations orally or
in written form using rubrics or commiesheets. Other courses are usually assessed based on exams,
class projects, reports and papers.

There are several milestones where students are assessed for their competencyldoekentry
positions.

T Continuous assessment eemenbiscarried @ftoensueeghatst udent
upon arrival to final year, they are capable of carrying the task of the capstone project.

9 Studio Portfolios: Studio Portfolios are required from each student at the end of every design
studio taken. These portfolioseaa means for them to demonstrate their learning outcomes,
skills in organizing information, written skills, graphic skills, and lessons learnt. They are
therefore pushed to think critically about their own work and how to represent it in a different
manrer, in preparation for their professional portfolios after graduation.

9 Capstone Project:The capstone project provides a clear indication of how ready students are.
It is required from them to bring their learnings and the knowledge amassed from thair firs
years in the program into the development of the project. The project is intended to demonstrate
their acquired professional competency and their grasp of the taught material, values, and
techniques throughout their previous courses, as well as taydibeir individual interests and
foci within the profession. Jurors from outside the department (academic and professionals) and
from the department are invited to assess the work and provide feedback based on a rubric
composed by professors for everdiwidual course.

1 Internship Reports: Professional Practice and summer training reports are yet another major
i ndicator of st uden t-levélpdsittorselh addition to tieeaegpartmr e s s f or
prepared and presented by the students themselliese they critically assess their
experiences and learnings during the professional internship of the summer of the third year,
employer feedback is also obtained.

1 Advising: Oneto-one advising is carried out to ensure that students have attained certai
required levels of competency. Students are always encouraged to talk to their academic
advisers and their professors in any regards relating to their professional readiness, and with
any concerns they may have about entering the workforce. This aliivigeis to have insight
into the studentsdé perspective on the matter.

3. How do students demonstrate their achievement
including critical and creative thinking and their ability to understand, apply and
communicate thesubject matter of the professional curriculum as evidenced through
project definition, problem identification, information collection, analysis, synthesis,
conceptualization and implementation?

Students demonstrate their abilities to apply the subje¢en@itthe professional curriculum and to
communicate the results of their efforts in the design process, first through understanding their
learning outcomes, and second through mratidlel presentation of their work. Students are made
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aware of the coursand program learning outcomes through each course syllabus. Course syllabi
include a section in the beginning that presents the specific course learning outcomes (CLOs) and
how they relate to the program learning outcomes (PLOs). Teaching tools and mnatidoti®des of
assessment are also included in the same tables. The teaching tools/methods are usually the
assignments/projects that are carried out in the course. Please refer to Volume 4, Appendix 25
(Course Syllabi).

During the first session of the caer, these CLOs/PLOs are discussed in class, demonstrating what
students will learn throughout the course and the related teaching modes. When new assignments are
started during the course, the CLOs/PLOs are also discussed, making explicit expectatients Stu
demonstrate their capability to comprehend subject matter and learning outcomes through
project/assignment presentations, andomene discussions and submitted material. Regardless of

the mode of delivery, students are expected to demonstrataliigies through a seamless narrative

of their design.

The students therefore have a reference to go back to whenever they want to ensure their application

of the CLOs. Instructors also guide the students to apply these strategies and ensure therinexthie

of the learning objectives through desk critiques and interirupgnthat allow both the student and

the instructor to gauge the studentsod6 progress &
courseds goal s.

Design studio courses argher based on three weekly sessions, 4 hours each (6 credits) or two
weekly sessions, 4 hours each (4 credits), where students meet with their instructors in form of desk
critiques, informal or formal phups. Students will be given grades for the assagriai milestones of

the studio outcomes.

During formal pirups/presentations, faculty, students from other studios/years, graduates and

practitioners are invited to engage students in discussion and feedback. Students are expected to
introduce the audiende their projects by guiding them through the design process, from the project
definition to the data collection, then the analysis and synthesis they did. They cover their
interpretation of the user ds needstedasosiuton.ghep gr am r
explain how responsive it is to the problem they have identified and how they have taken into

consideration the social, environmental and cultural aspects of the context.

These studios provide the backbone of our curriculum, enaltlidgres to develop a working

knowledge of the information, processes and techniques used in the landscape architecture and

pl anning professions; develop an understanding c
and of the fundamental theoriekplanning and design intervention; develop an understanding of the
physical, cultural and biotic forces that influence design; and develop the capacity to communicate in
a variety of media, verbal, visual and written, with clients, the public, and piafiess within

Landscape Architecture and related fields. For instance, students explore spatial design at a range of
scales, exploring private and public landscapes, by working on projects in our region that present a
range of contemporary challenges. Yla@ply sustainable practices to design and planning projects in
studio. More broadly, the realorld problems presented within the studio context allow students to
apply theory and experience professional and ethical issues first hand.

All other nonstudib courses are assessed based on tests, course projects and other activities and
assignments pertinent to each course. Please refer to Volume 4, Appendix 25 (Course Syllabi) for all
courses syllabi.
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4. How does the program assess the preparation of studentsthe above areas?
Please see section A.3 and A.2 above.

B. Student Advising

The program provides students with effective advising and mentoring throughout their educational
careers This section has been updated in Addenduyrp.8 and p30-31.

1. How doesthe student academic advising and career mentoring program function?

The BLA program is organized so that most students in each class take the same required courses in a
given sequence as they move through their undergraduate careers. In order to a&nallistutients

are well acquainted with the university policies on issues such as registration, advising and other
academic issues related to studentso |ife on car
carried out:

All new students armvited and encouraged to attend the New Student Orientation Program (NSOP)

when they first join the University. This program provides all students with the necessary information

and services to ensure a smooth and successful transition to AUB. Thiatmieinicludes
presentations about the campus, available acader
expectations. Students also attend a Faculty (college) Orientation Session where the Dean of the

FAFS gives a presentation about the Facultyadhservices and facilities. The Chairperson of the

LDEM department or a faculty representative of the BLA program then introduces the program, and

finally, students are assigned individual academic advisors.

Students are supported within the faculty legd) by the FAFS Students Services Office (SSO). This

service is provided by the Faculty to help, support and resolve any issues related to registration,

petitions, course overloads, probation, academic problems, student activities, and end of year

clearance. The SSO is staffed with two senior experienced staff who also coordinate advising issues
with students6é advisors, student committees, anc

Individual student advising is carried out by the assigned faculty member. Student adyiaim®is

the academic duties of all faculty members. The chair/program administrator is responsible for
assigning academic student advisors so that the number of advisees per faculty is maintained between
15 and 20 per faculty per semester.

Each studenths an academic advisor who must approve th
and personally provide his/her advisees with an alternate pin code for registration (when required),

and is there to support when the students have academic issues(faikes probation, overload,

etc). The alternative pin number is a measure mandated by the university policy to ensure that

students meet with their advisor and discuss any emergent issues related to their course of study.

Names of advisees and their respee advisors are available on the Student Information System

(SIS). Advisors maintain their relationship until the students graduate or change their majors. In

addition to the academic advisor assigned to each student, a secondary advisor is also@sdigne

students. The secondary advisor is consistent across all years and is the department administrative

officer.

All Faculty members are required to at least have three weekly office hours to meet with students
during weekdays and should be betweam&nd 5pm. These are written on course syllabi and posted
on faculty doors. In addition, students may have meetings by appointment with the respective
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advisors. In addition to the logistical dimension of academics (i.e.: registration), academic advising
includes course planning over the academic career, learning difficulties students encounter, academic
difficulties with specific instructors, monitoring of academic progress of advisees and in some cases,
personal problems impacting academic progress. fliigecAUB-SIS system provides all

information about student academic record. This access to advisors provides the means for effective
academic advising and communication, and efficiently helps resolve any issues faced by the students
along their academicaceers and ensures a smoother and more organized educational journey.

The Mentor program is designed to link students with an advocate from the profession who will
provide honest insights as students explore and evaluate their potential career anchatucatio
options. This program aims to assist AUB students in choosing their graduate career paths and
facilitating their placement process. It also provides guidance on their future profession through
sharing their valuable insights with their mentétieaseefer to Volume 1Appendix 1 (Advising and
Mentor Program).

2. How does the program assess the effectiveness of the student advising and mentoring
program?

The student meetings (town hall meetings) with the Program Administrator and Chairperson, which
takesplace each semester, gives students an opportunity to discuss what is going well for them and

what is in need of improvement. The Program Administrator and/&hb@person facilitates this

meeting. Observations, suggestions, and concerns are thenahfa®dty meetings and considered

in the ongoing process of curriculum development. The BLA Program Administrat@heigherson

monitor and review student academic achievement, making sure that students complete classes with

the required university pasg grade of 70. During the semester, faculty who have concerns
regarding a studentés academic performance in a
Administrator andChairperson, who then ask the student to meet to discuss the dif§ictilae

cause, and how to improve their performance.

The graduating student exit survey, the current
considered a major tool in evaluating the efficiency and success of the advising and mentoring
program. Theorogram also utilizes surveys to assess the quality and effectiveness of advising. Exit
survey of the graduating class is conducted on a yearly basis. Current student surveys and alumni
surveys are carried out periodically as needed to assess progrestichideas of improvements.

Sample of these results are provided in the answers to question B.3 below. Please refer to Volume 1,
Appendix 2 (Alumni Survey) and Volume 3, Appendix 24 (Students Survey 2019) for more
information. In addition, students agacouraged to share their concerns with the faculty through the
Town Hall Meetings with the Dean of the Faculty and the Chairperson of the Department; the raised
issues are usually followed up by the student representatives who regularly attend megfiags su

the Undergraduate Curriculum and Undergraduate Academic Affairs Committee.

3. Are students effectively advised and mentored regarding academic and career
development?

Students are effectively advised and mentored on their academic and career develdmnen

university as a whole has a strong program to ensure student development, and the same program is
applied in the BLA program. Additionally, and because the program has a rangé®&t@ients

every year, students have a more direct relationshigetofaculty. This allows extensive exchanges

and discussions between advisors and advisees, where faculty members tend to know their students
and their capabilities well. Such exchanges occur frequently during formal office hours and meetings

as well asnformally during classes or even in the corridors. The recent surveys conducted with
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current students as well as the averages of exit surveys fronr22Q92attest to the effectiveness of
the system in place.

9 Satisfaction with Academic Advising:

GraduatingClassed: n t he Exit surveys, when students wer €
satisfaction with overall guality of academic a
achieved for the past seven years. The 2019 EXxit suresyssdin 8% satisfaction rate. This level

of satisfaction shows an overall increasing trend from 2012 as shdviguire 3 below.

Overall satisfaction with quality
of academic advising by the
graduating class
100%

90%
80%

95%
74% 71%
70% 63% 1% 67%
60%
50%
40%
30%
20%
10%
0% . " 4 " ' ; :

2012 2013 2014 2015 2016 2017 2018 2019

B81% 82%

Figure 3: Overall satisfaction with quality of academic advisirygthe graduating class for Exit
surveys from 201-2019.

Current studentsiWWhen BLA students from all four cohorts were asked if they agree with the
statement: fAYou are being effectively advised
16% of the current students did not answer this question, and out of those who dids studen
responded with 87% agreement (38 % strongly agree and 49%. agre&urvey results are

shown inFigure 4 below.

You are being effectively advised and
mentored for your academic development

m Strongly
Agree

m Agree

Disagree

Figure 4: Overall satisfaction with effectiveness of advising and mentoring for academic development by
current students AY (2012020)
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1 Satisfaction with Career Advising:

Graduating Studentdn the Exit surveys, when students were asked to comment on the statement

AYou are being effectively advi soe dananadv emmeangteo roefd
61.57% satisfaction response wahkiaved for the past seven years in 2019. The Exit survey shows

for the same gestion a 48% satisfaction ratéigure 5 displaysoverall satisfaction by the graduating

class for exit surveys from 202019.

Satisfaction with Career Advising
[ 81.00%

90.00%
80.00% -
70.00% -
60.00% -
50.00% -

70.00%

50.00% 48.00%

40.00% -+
30.00% + . - ~
20.00% -
10.00% -

0.00% — : g
2012 2013 2014 2015 2016 2017 2018 2019
M Satisfaction with Career __ Average Satisfaction:
Advising 60%

Figure 5. Overall satisfaction with preparatidor employment in major by the graduating class
for exit surveys from 20:2019.

Current Studentsvhen asked if they agree with the state
and mentored for your career dé&wbhddmpananswerd cur r |
the question, responded with 87% agreement. (31% strongly agree and 56% agree).

Figure6s hows the results of this question in the ¢

You are being effectively advised and
mentored for your career development

m Strongly
Agree

u Agree

Disagree

Strongly
Disagree

Figure 6: Overall satisfaction with effectiveness of advising and mentoring for career development
by current students AY (2012020)
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These surveys are deployed yearly to current students, graduating students, and alumni to consistently

track the performance ofttke par t ment i n accordance with its st
discussed at the departmental level and used in the advising strategy moving forward, as the survey
guestions remain consistent in theirneontent to

4. Are students aware of professional opportunities, licensure, professional development,
advanced educational opportunities and continuing education requirements associated with
professional practice?

BLA students are exposed to a range of profeskapyortunities, licensure as per the Lebanese

Order of Engineers and Architects, and professional development. Students are made aware of
professional opportunities through multiple venues. Through the professional practice course (LDEM
290) and summer farnship course (LDEM 292), students are exposed to the different areas of
professional employment at the national and international markets. In both courses, presentations by
professionals, research on firms and selection of firms for internships @tedgeanalysis, students

go through the process of identifying themselves opportunities beyond the classroom.

In addition, the career office at FAFS continuously provides posts on their social media and email
correspondences directly to students and alusingiring opportunities from firms. These include
professional employment, internships, graduate studies, and scholarships for continuing education.
The network of contacts by the faculty and other opportunities are provided. Faculty members usually
sharethese opportunities through the department email system.

At the level of licensure, students are aware of what is required from them at the scale of Lebanon. As
mentioned prior, the program is certified by the Ministry of Education as a formal couradyoftait

not at the professional level. There is no formal recognized body for Landscape Architects in
Lebanon. Students graduate as | andscape architec
Agricoleo or Agricul t ur allhofefultybeclkeaaging dudththeseffoctaur r e n't
by LDEM and recognition by the Order of Engineers and Architects. Students are aware of this

current situation and the department makes the effort through orientation, lectures, and town meetings

to be explicit &out it. Accordingly, ASLA requirements for pestudies professional developments

and continuing education are not currently applicable in Lebanon.

Although this is the case, LDEM is involved in the recognition of the profession through advocating
for a dhapter for Landscape Architecture within the Order of Engineers and Architect. A local chapter
of IFLA has been established via members of the department and other universities. The organization
is named the Lebanese Landscape Association (LELA) recodoyziéd A.

5. How satisfied are students with academic experiences and their preparation for the
landscape architecture profession?

In general, students have expressed satisfaction with their academic experience, and feel well
prepared for the landscape arebture profession. The Exit Survey from 2012 until 2019, and survey
of enrolled students, demonstrates this satisfaction.

1 Satisfaction with Academic Experience
Graduates of 2019 demonstrated this satisfaction through their Exit survey. When asked
ihowsfsiaed are you with the quality of Educat
86% Satisfaction (compared to the 2?18 average of 83% as indicated in Figure 7 of the
exit surveys from 201:2019.
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Overall satisfaction with quality of educational

experience
100%

90% -

93% o0%
84% 86% 86%
| 80%  81% | |

80%

70% 65%

60% |

50% -

40%

30%

20% -

10% -

0% -+ v v - -

2012 2013 2014 2015 2016 2017 2018 2019

M Overall satisfaction with quality of educational Average 83%

experience

Figure 7: Overall satisfaction with quality of educational experience by graduating class for exit
surveys from 2012019

When current students were asked fAhow satisfied
responded with 88.8% satisfaction (33 % Veryis$i@d and 56% Satisfied).

Figure8s hows t he answers for the question from the

How satisfied are you with your overall
academic experience?

u Very
Satisfied

m Satisfied

No Answer

Figure 8: Overall satisfaction with overall academic experience by current students AY- (2019
2020)

1 Preparation for the Landscape Architecturefield:

The solid curriculum structure exposes the students to a variety of project scenarios that involve real
life issues that they would encounter in professional life. They are taught to see the multilayered
problem definition and the multitude of coxtéactors that come in play within a single site or a

single intervention. Such an academic approach prepares the students and equips them with the
necessary knowledge to be successful professionals. For more information, please refer to Volume 3,
Appendk 24 (Students Survey 2019).
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C. Participation in Extra Curricular Activities

1. What opportunities do students have to participate in institutional/college organizations,
community initiatives, or other activities? How do students take advantage of these
opportunities?

The notion of service is embedded in the Unive
peoples of the Middle East and beyondo. I n add
and goal of FAFS, which has a long historcommunity engagement and service projects. The

program and the University provide ample opportunities for students to participate in
institutional/college organizations, community initiative and-aoademic activities. At the level of

the university anddculty, students have the opportunity in several committees related to student

affairs, the student clubs and societies, organizations, committees and several centers that engage
community work.This section has beampdated iPAddendum Gp. 31-32.

9 Student governance/committees:
USFC (University Student Faculty CommitteEe USFC operates as a liaison between the
student body and administration. It represents all students at the university and provides a forum
for expression, discussion and acteammcerning student rights, privileges and opinions. The
USFC is currently comprised of 7 faculty members and 17 students representing all faculties. Its
responsibilities include communicating information to students, studying and recommending
solutions tauniversitywide problems, as well as promoting and coordinating nonacademic
cultural and recreational activities. Student representatives are elected by their peers and must be
in good academic standing, either as full time graduate or undergraduatesstddanembers of
the USFC, student representatives also serve on university committees such as the University
Admissions Committee, the Academic Development Committee, the Library Committee, and the
University Committee on Student Affairs.

SRC (Thé&tudent Representative Committéld)e SRC is a student elected committee that

represents all FAFS students on a faculigte level. It serves as the link between the students

and the administration and works on academic, administrative, social, paditidgbublic health

issues. The SRC is a committee made up of students who are elected by their classmates, and
includes the faculty adviser they choose. Its aim is to plan and organize activities that involve all

FAFS students, to foster acquaintances apniba student body, and to promote the discussion of

i ssues pertinent to the facultyds student body
SRC dedicated to Landscape Architecture students, one representing the first and second years,

and onaepresenting the third and fourth years.

Five Centers and Initiatives listed below engage and employ students for related community work and
projects:

1 Neighborhood Initiative:The AUB Neighborhood Initiative was established in 2007 to lead
AUBO® s e n gvithgteneighbothood. The Initiative encourages AUB faculty and students to
become engaged with issues of concern to our neighbors in Ras Beirut through a mix of research,
outreach and advocacy activities. For more information please use the link :
https://www.aub.edu.lb/Neighborhood/Pages/default.aspx

9 Center for Civic EngagementThe Center for Civic Engagement and Community Service
(CCECS) builds bridges between academia, locaéhtaklers, humanitarian agencies, funders,
and policymakers in order to facilitate change in marginalized landscapes while developing the
next generation of progressive civic leaders. Utilizing a fully integrated participatory approach,
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CCECS harnesses thgpertise of AUB faculty and staff, and the dynamism of AUB students, to
work closely with targeted communities to design and pilot innovative projects that respond to the
most pressing societal challenges. Some of the current projects deal with thef cegsigees in
Lebanon. For more information please use this link:
https://www.aub.edu.lb/ccecs/Pages/default.aspx

9 Nature Conservation CentefThe AUB- Nature Conservation Center (NCC) is a
interdisciplinary academic research center that fosters a range of projects across a multitude of
themes, from the Waste Management Progpasustainable entrepreneurship and planning
awards, and to many reforestation activities, student debates henaotiets, which are directed
towards bringing up a new generation of people who appreciate nature and aim to protect it. For
more information please use the link :
https://www.aub.edu.lb/natureconservation/Pages/default.aspx

9 AUBotanic: The AUBotanic committee was formed to enrich the campus flora and tackle the
increased stress on plants caused by decreased water availability, poor water quality, and
increased builaig density. For more information please use the following link :
https://www.aub.edu.lb/botanicgarden/Pages/default.aspx

1 ESDU (Environment and Sustainable Development Unithe Environment and Sustainable
Development Unit (ESDU) is an intdisciplinary research and development center specialized
in community development and sustainable agriculture hosted &athdy of Agricultural and
Food Sciences (FAFS) of the American University of Beirut (AUB). Among its ongoing projects
are: Regional networking and rural development and food security projects. For more information
please use the following linkhttps://www.aub.edu.lb/fafs/esdu/Pages/default.aspx

Students are engaged in theses university wide initiatives primarily through their own initiative and

interest as well as through encouragement bydhulty and administration. For example, students

are elected to some committees such as Student Societies, clubs related to service are initiated by
students, and involvement with initiatives and centers is through advertisement of opportunities or

facuty recommendations.

At the program and department levels, students are involved through service learning studios and
course or through community oriented initiatives
Studi esd (LDEM 254) eiofferechduringdurantet térmsewherdnsitudehts spench b

an intensive 3veek period immersed in a community, work with them, identify issues, and propose
solutions. This course was developed with the aid of community partners and municipalities and

NGOs.

The final year studio or the capstone studio is also, and for a large extent, related to community
services by which students choose a project of their interest under directed themes such as:
community wellbeing, ecosystem health, ecological management, renrdediitage conservation,
landscape infrastructure, urban greening, landscape and tourism, urban agriculture, quarries, and
brownfields. The student formulates and presents a base plan and design for a specific area of
different scales. In many cases, Ispcojects are adopted by community partners.

In addition, and depending on instructors, some studios are developed as a participative studio with a
focus on community. For example, in her studio course in spring 2015, Dr. Trovato worked with

Syrian refuges in the South of Lebanon. In Spring 2016, Dr. Trovato also worked with the
underprivileged neighborhood of AEI Hay el Jedi c

There are also few initiatives that are either led by students or involve ertshsgient participation.
Examples include:
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Parking Day. Parking Day is an annual international event with participation by the LDEM
Department taking place since 2012. During the event, the students transform a parking area on the
street into a public parkhere passersby can come, enjoy the break and interact with the built garden
and students. In prior years, the landscape student society has taken the event to Hamra Street.

Beirut Garden Show Spring FestivaStudent design and implementation of the dapent stand

under the guidance of an LDEM faculty member. Interactive stands are usually elaliexategle

of ideas exhibited included AA Greenwall for Al
wall by providing a design that can be implertel by all with minimal difficulty and that requires

minimal skills or maintenance. The design of the green wall was done with the collaboration of the

center for civic engagement and community service at AUB as well as the AUB Neighborhood

Initiative. The stand also showcased sample works of students from the first till the fourth year.

Photos are available if needed. Many of our students also participated in the summer camps organized

by the engineering society in 2017 and contributed their skills jegrlocated in marginalized

areas.

Current Studentsd survey shows that 65% of the s
participate in university organizations or committee clubs and 57.5% of the students agree that they

have the opportunitytparticipate in community initiatives. Please B@ure 9 andFigure 10

below, and for more Information, please refer to Volume 3, Appendix 24 (Students Survey 2017).

Do you have the opportunity to participate
in University Organizations or Committee
Clubs?

uYes

No Answer

Figure 9: Overall satisfaction with opportunity to participate in universitganizations
or committee clubs by current students AY (2@D20)
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Do you have the opportunity to
participate in Community Initiatives?

m Yes

No Answer

Figure 10: Overall satisfaction with opportunity to participate in community initiatives
by current students AY (2012020)

2. To what degree do studentparticipate in events such as LABash, ASLA Annual Meetings,
local ASLA chapter events, and the activities of other professional societies or special
interest groups?

Since the BLA is not accredited by LAAB, student participation in ASLA related actiistigsar to
none. Yet , students are encouraged to contri but e

At the local level, students somewhat participate in the Order of Engineers and Architects activities.

Again, participation remains low due to the fact that ttefgssion remains informally recognized.

On the other hand, students strongly participate in local NGO activities that aim for the protection of

|l andscapes across the country. To name an exampl
the only remaiing natural coastline in Beirut, witnessed strong student participation through

activism, contribution to exhibitions, competitions and awareness campaigns. While these activities

are not strictly professional, they do expose students to the realitresmiofession and forces they

have to address.

The Department and program faculty members have been active in developing and enriching the
professional environment with strong student participation. The Department has established a strong
tie with IFLA to assist in developing this professional environment. Through conferences (2011

2016), the needs of the profession were discussed. Students were the backbone of these activities with
involvement in organization and participation.

As a result, the Lebanekandscape Association (LELA) was formed in 2016 with strong
membership from students. Activities of LELA remain few, but students volunteering, are core to its
function and mission.
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5 « FACULTY

STANDARD 5: The qualifications, academic position, and professional activities and individual
development of faculty and instructional personnel shall promote and enhance the academic
mission and objectives of the program.

INTENT : The program should hawgialified experienced faculty and other instructional personnel to
instill the knowledge, skills, and abilities that students will need to pursue a career in landscape
architecture. Faculty workloads, compensation, and overall support received fodeaedepment
contribute to the success of the program.

A. Credentials

1.1ls the facultydés balance of professional pract
program mission?

The balance of professional practice and academic experience is approprigtei e pr ogr amoé s
mission. Faculty provide a range of academic and professional credentials, which allows the program

to meet iits principle mission which is Ato gradt
holistic view of the landscape, andho are equipped with interdisciplinary scientific and creative

skills to start as entrlevel landscape architects and to become, with experience, successful
professional so.

The faculty qualifications and activities strongly support this mission, wilkws on both research
and scholarly output, as well as the creation of built works, and engagement in exhibitions,
community service, and other professional activities.

All full academic landscape architecture faculty have previously practiced or tueegage in

practice or both. Several faculty members were full time professionals in the design fields prior to
becoming fulitime faculty members (Dr. Mehran Mad&nBeata Dreksler, Dr. Yaser Abunnasr and
Nayla Al-Akl). Some faculty members have or atarently engaged in community based projects

(Dr. Rami Zurayk, Dr. Salma Talhouk and Dr. Maria Gabriella Trovato), others in landscape related
projects (Nayla AlAkl and Dr. Yaser Abunnasr), or in larger scale planning projects (Dr. Yaser
Abunnasr). Thikeeps skills and contacts with the profession fresh, and allows faculty to bring a
wealth of experience and expertise into lectures and studios.

The core faculty are also supplemented by-fiam lecturers, typically studio instructors, who are
practichg professionals in Landscape architecture or related design fields. For example, Dr. Mona
Khechen and Balsam Ariss are urban designers. Mr. Ramzi Mezher is a practicing architect with a
diploma in Landscape Studies from ETH Zurich. Sara Hajj is a Lanelgoahitect and urban

designer with strong expertise in plants. This variety of expertise provides solid grounding in
professional practice allowing academic instruction to meet requirements of landscape architecture.

In addition, many of the faculty anevolved in practice within the university, servicing on and
managing initiatives and committees related to planning and design. For example, the current
university master plan development work group includes Dr. Salma Talhouk and Dr. Yaser Abunnasr.

10 As of the Fall Semester of AY 202820, Dr. Madani is no longer a faculty member at the LDEM Department
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The AUBotanic (the campus as a botanic garden) committee includes Dr. Salma Talhouk (founder),
Ms. Nayla AFAKI, Dr. Maria Gabriella Trovato, Dr. Beata Dreksler and Dr. Yaser Abunnasr. In
addition, the University Architect Committee entrusted to consult trederg, COO, and Provost of

the University projects includes Dr. Yaser Abunnasr as a key member. This mix of professional and
academic experience provides necessary capabilities to teach all aspects of the profession within the
program.

2. Are faculty assignnments appropriate to the course content and program mission?

Faculty assignments are appropriate to the course content and program mission. Faculty assignments
are determined based on faculty expertise and field of interest.

Faculty who hold landscape haditure or horticulture degrees are assigned to teach plant biology,
landscape horticulture, and plant material courses. Landscape architects and planners teach design
studios, history, and theory courses, and licensed faculty members and field profe ssama

computer application, engineering, construction, and professional practice. Teaching specific studio
topics or courses is matched with the appropriate faculty expertise. For example, Dr. Rami Zurayk is
a soil scientist teaching the courses onssaild geomorphology for landscape architects that he
himself developed. Dr. Salma Talhouk and Monika Fabian also developed-egybbthe plant

material coursesc(rrentlytaught by Monika Fabian). While several faculty members continue to
teach desigstudios consistent with their expertise (Urban Design, Dr. Yaser Abunnasr; Cultural
Landscapes, Dr. Beata Dreksler), rotation of instructors for studios is encouraged to ensure originality
and new experiences for students. The final decisions on couiggenaests are usually made by the
program administrator ardkepartment chaifcurrently the same persoiy convention, course
assignments are collectively discussed during the department meetings and assignments are
completed consensually with all facuityembers present.

To ensure that faculty assignments meet the program mission, overall workload of faculty members
are determined by general university policy and LDEM specific policy. As per University guidelines,
the full teaching load of all regulargdessorial faculty is 4 courses/year or 1P8 credits. At the

LDEM department, this load is translated into one studio course and one lecture course per semester.
Reduction of load below this level requires a waiver. Waivers may be granted if a faeobems

heavily involved in research and has secured a buyout, or in specific service or administrative tasks.
Normally the load may not be less than one course/semester unless the circumstances are
extraordinary, in which case special permission is nbthirom the provost. In all cases, the faculty
member must remain in residence, even if not teaching. These guidelines do not apply to non
professorial faculty (instructors and lecturers) whose primary tasks are instructional. Normally, the
workload for afull-time instructional faculty member is 4 courses or 12 credits per semester. Please
refer to Volume 1, Appendix 9 (Faculty Workload Policy) and to Volume 3, Appendix 19 (LDEM
Promotion Tenure and Reappointment) for Proposed Department Promotiora@riifeaching

Load.

The current university policy on division of workload is as follows: 40% research, 40% teaching, and
20% services. As per the new tenure reinstatement starting A¥Y208] each department will

develop their own guidelines. Those fbe LDEM Department are as follows: teaching at 50%,
research at 35% and service at 15%. The overall distribution of faculty assignment is in line with the
program mission balancing professional teaching with other research/creative work and service
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3. How are adjunctand/orpart-t i me f aculty integrated into the
curriculum evaluation/development in a coordinated and organized manner?

As per university policy, the BLA program includes two ranks of academic positions tmatt are
professorial or tenurFack appointments:

Lecturers and Instructorsfhey are integrated in the program administration and curriculum
development through active involvement meetings, retreats and communication channels.

1 Full-time Lecturers and Instatiors: They are involved in a similar manner as professorial rank
faculty in the administrative and academic development. They develop syllabi and course
material, propose new courses, attend department meetings and are annually evaluated on
performance ahoutput.

1 Part-time Senior Lecturers, Lecturers and Instructdreey do not contribute in the same
manner for overall academic development. They are mostly involved in their own courses that
they teach. They may propose new courses, subject to prof@dsioulty approval. Due to their
reduced physical presence, this role is less administrativetifAars are evaluated on
performance as well.

All part-time and fulitime lecturers and instructors receive all department communication making
them awaref activities, meetings and curricular changes.-Eoie lecturer positions have similar
position security and teaching and administrative responsibilities to t#aakefaculty, and have
promotion opportunities. Lecturers and instructors have a hdagiehing load than professional and
tenuretrack faculty with required research roles. Instructors and lecturers participate in faculty
teaching, meetings (upon invitation), curricular developments, evaluations and modifications, in
addition to departmémetreats and final juries. They are consulted for program revisions and for the
development of program learning outcomes and course learning outcomes.

B. Faculty Development

1. How are faculty activitiesi such as scholarly inquiry, research, professiongiractice and
service to the profession, university and community documented and disseminated
through appropriate media, such as journals, professional magazines, community, college
and university media?

The faculty publish their research and presemtitit he f i el dds and rel ated fi
and conferences. We actively seek press coverage of other faculty activities, such as design awards,
teaching awards and other activities.

Information about faculty activities is disseminated in multipés/s. We have a department website

that includes updated curriculum vitae of each faculty member and that publishes departmental news
such as faculty awards and achievements. We also rely on the faculty (college) website to

communicate these achievemetm®ugh its various media, including its monthly newsletter. The
department website can be found on the following link:
https://www.aub.edu.lb/fafs/Idem/Pages/default.aspx

The program islao actively involved in the Faculty (college) and university communication offices,
ensuring that significant recognitions and achievements are highlighted not only on a faculty

(college)wide level, but also on a universityide level. In addition, therui ver si t ydés acti ve
page includes significant faculty achievements which can be found on the following link:
https://www.facebook.com/aub.edu.lb
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Individual faculty announce their activities through various media. Professor Rami Zurayk for

instance, has a blog where he shares his thoughts on political ecology. Several faculty members have
active websites/professional social media accounts usingl€&8obolar, Research Gate and

Academia (Professor Zurayk, Talhouk and Abunnasr). The university faculty websites and academic

pages are means, provided by filagulty, whichprofessors use to highlight and showcase their work.

Faculty can also announceiaittes to LDEM and Universitywide faculty as well as students

through the Departmentds email |l ists, and can ut
highlight their published work and their significant projects and workshops. Please refer to

Addendum E for Individual Teaching Records for examples of faculty publications.
This section has been updated in Addendym.G3-35.

2. How do faculty teaching and administrative assignments allow sufficient opportunity to
pursue advancement angrofessional development? Are Faculty duties, work load, and
opportunities similar to other faculty in related disciplines or academic units?

Our teaching load of two courses per semester is generally considered equal to 40% of full time work
(or 50% if nav guidelines are approved). The teourse load per semester includes a design studio

(4 or 6 credits) and one@edit course for design faculty, and twar&dit courses for science

faculty. As such, 40% of the time is available for research and 2®&¢é time for service. Teaching

in summer is optional so faculty have almost four months a year to pursue advancement and
professional development full time.

The studio studertb-faculty ratio ranges between 1:8 and 1:10, allowing for a smaller number of

students per faculty, demonstrating a more direct and interactive approach to ensure quality and
professional education and to qualify for accr ec
offering only few large enrollment classes and encouragmoffiering of research seminars is an

opportunity and a testimony to the rigor of the educational experience. This has become a larger

challenge to maintain with the university shifting to resource allocation based on majors and credit

hours.

For many of he BLA faculty, research is based on application to real world projects. A good
percentage of studios involve partnerships with clients, current issues (i.e.: coastal degeneration,
refugee crises), real sites, and nearby communities and stakeholders.afhigoportunity to engage
teaching with research and contemporary involvement in the profession.

The university has a generous policy on leaves and sabbaticals. Faculty members are eligible for a
paid sabbatical leave after six years of full serviceofar semester. The university also provides a
Junior Faculty Research Leave for assistant professors in their43 year of fulktime employment.
Shortterm development grants are competitively offered to faculty members once a year to present
researh. A longterm development grant is also possible every two years for a maximum of eight
weeks where travel and stipend are provided to conduct research in partnership with an institution
abroad or a research residency. Leaves without pay are also aviilablperiod of one year,

renewable for another. Faculty members with sufficient funds are able to buy out a course.

Faculty duties, workload, and opportunities at the BLA / LDEM follow university policy and are
similar in scale, accessibility, and extém other similar disciplines such as architecture, fine arts, and
urban design.
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3. How are the development and teaching effectiveness of faculty and instructional personnel
systematically evaluated?

As further described in section B.6 below, faculty ar@@ated on an annual basis by both the
Department Chair and the Faculty Dean. Both teaching and research/creative work are evaluated, and
the evaluations are communicated to the faculty member in a written form and discussed in a meeting
with the chairpersn. Teaching is evaluated primarily through two indicators: Student Course
Evaluations, and outcomes assessment as a result of studio presentations. On the other hand, the
department, the faculty and the university at large assess faculty members basettiog research

and service submitted by faculty in the annual performance review report. Evaluation by the chair is
developed jointly with the faculty member who signs the evaluation indicating agreement.

4. How are the results of these evaluations usedrfindividual and program improvement?

We have a Center for Teaching and Learning (CTL) that is available to assist faculty with
pedagogical development. In addition, the IT academic services assist and support faculty with
curriculum development and teublogy integration in teaching.

When a faculty memberds student evalwuations are
their perceptions of how the course went, and what changes are needed.

Overall program results are incorporated into facaltrriculum discussions as part of faculty
meetings, program meetings, and faculty retreats. Feedback from various sources has resulted in
changes to the curriculum such as rethinking studio course sequence to match skill level and
restructuring and elimiating some courses from the core curriculum. For more information about the
CTL please refer to the linkttps://www.aub.edu.lb/ctl/Pages/default.aapd for more information

on IT Academic Services, please refer to the following link:
https://www.aub.edu.lb/it/Pages/default.aspx

5. How do faculty seek and make effective use of available fundirigr conference attendance,
equipment and technical support, etc.?

Each faculty member can apply for both Shitetm and Longl'erm Faculty Development grants.
ShortTerm(maximum 7 daysrants are designed to support individual faculty members travelling

to international conferences to present papers (or other scholarly work), and to participate in
workshops. The ceiling for sheterm faculty development grants is $2,500 for travel to the MENA

and Europe, and $3,000 for travel elsewhere. Coverage indlokiets, accommodations, sustenance,

and registration fees. Requests exceeding the above set ceiling arising from unexpected situations will
require extensive justification accompanied by supporting receipts for all expenses to be approved by
the dean fdbwing the return of the faculty member.

Long-Term Faculty Development grants are designed to support individual faculty members
travelling to conduct research during the summer months (Jukeglist 31). AUB offers to cover
the ticket cost and a per diesh$3000 per 30 calendar days, {paded. The duration of support
ranges from two to eight weeks.

Faculty members are eligible to replace computers every thfeertgeargpaid by the department.

New faculty usually receive a startup package that deda computer and software, in addition to a
research seed money negotiated with the Dean but not less than 5000%.

The University has renstated tenure during the Academic year 20078, these tenure criteria can
be found in Volume 3 Appendix 19 hesecriteria are followed by the Landscape Department.
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Please refer to Volume 1, Appendix 7 (Faculty Development Grants) for Lemy Shor{Term
Development Grants.

6. How are the activities of faculty reviewed and recognized by faculty peers?

Annual performane reviews (APR) of all faculty members, including those holding tenure, are
required. Rigorous periodic performance reviews, prior to the expiration of a contract term, are
applied to all untenured faculty members. The university has full discretionitie decether

employment should be offered anew. Consideration for reappointment is based on criteria established
by each Faculty and approved by the board of deans.

The Annual Performance Review (APR) addresses all areas of work (teaching,
research/creative/professional work, and service). The APR must be completed bytiaiEfull

faculty, and forms the basis for mebiised salary increases and promotion decisions. This report is
reviewed by the Department Chair and the Dean of the FaBdgommendations are then raised to
the Provost. The Chairperson then discusses the results of the evaluation verbally with the faculty.

When being considered for reappointment and promotion, faculty members are evaluated in the
abovementioned areas. Resrch and teaching will generally be given greater weight. Please refer to
Volume 1, Appendix 8 (Faculty Manual), Appendix 3 (Annual Performance Review Content) and to
Volume 3, Appendix 19 (LDEM Promotion Tenure and Reappointment) for more information abo
Annual Performance Review.

7. How do faculty participate in university and professional service, student advising and
other activities that enhance the effectiveness of the program?

All faculty members are expected to engage in service in the Depar@aliage, or University
communities, as well as in the profession. The level and mix vary by individuals. Many faculty
members are involved with the newly formed Lebanese Landscape Association (LELA), affiliated
with IFLA, such as Maria Gabriella TrovatochNayla AFAKl. Many faculty members are involved

in University wide committees and initiatives: Salma Talhouk (Nature Conservation Center and
AUBotanic), Rami Zurayk (Department heatil January 2020University Research Committee),
and Yaser AbunnasB[A Coordinator and current department he@dL steering Committee,
University Student Faculty Committee, University Architect Committee). All faculty members take
on advising of BLA students.

The University also recognizes the importance of providinéepsional service in the form of
consultancy; faculty members are entitled one day per week consultancy provided this does not
interfere with their appointment responsibilities.

C. Faculty Retention

1. Are faculty salaries, academic and professional recogiin evaluated to promote faculty

retention and productivity? Are they comparable to related disciplines within the

institution?
Each yearfull-time faculty members complete an APR, which documents their productivity for the
year in terms of teaching, reseh/ creative work and service. The department chair evaluates the
APR and makes recommendations on merit increases for the faculty. The dean then proposes merit
increases based on these recommendations as well as his/her priorities and perspecgttesnand
approved by the Provost.
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Faculty salaries, in general, can be considered per U.S. scales when benefits are calculated with the
overall remuneration package. As standard university policy for allifiodl faculty, benefits in

addition to salary idlude full support of education céspf children for 1314 years and high subsidy

of medical insurance. Faculty also benefit from housing benefit (equivalent to 60% of annual rent) for

13 years of employment as well as return tickets for yearly home.visie university also
contributes an equivalent amount to the personos
fund. Recently, faculty members at the university formed the American University Professors Chapter

(local chapter of the US based fiagwnion) to further advocate for fairness in faculty salaries and
development of policies across the University.

Faculty are also offered additional educational subsidy for children; in addition to rent and health

insurance. Salaries for new faculty aegotiated with the Dean of the Faculty.

More recently, faculty members have formed an American Association of University Professors

Chapter (Faculty Union; FUN) to further strengthen their ability to influence the university

administration decisions.

Salaries of faculty members at the BLA follow the pay scale of FAFS, which is in general lower than

the faculty of Engineering and architecture, where urban design and architecture programs are
housed. The facultyds +2e25) hcludes actionpointSto inceetsethhpd ¢ P ar
competitiveness of faculty compensation packages to allow recruitment and retention of the very best
faculty and raise the average salaries of existing faculty.

2. What is the rate of faculty turnover?

Inthe pastsiy ear s, the turnover rate has been relative
focus on a hiring strategy that fulfills the program mission. Since 2010, one senior landscape architect
retired but remained on as an associate to the departnosittipg prabono academic services. Two
resigned to pursue other opportunities and one faculty member was not promoted and left the
department. During the same period, four-firie professorial track hiring and one visiting Assistant
professor were sucssful. The visiting Assistant Professor has since been promoted -tinkeull

Faculty effective AY 2019/2020. One international Assistant Professor resigned in 2018/2019 due to
family/ personal reasons. In addition, fewer experienced anepedbrming pat-timer instructors

have been retained. It is hoped that thimstatement of tenure, effective since the Academic Year
20172018 will also further reduce twaver and ensure retention of faculty.

11 Cost of quality education in Lebanon is primarily through private schools with a range from10, 000 USD to
18,000 USD per student/year.
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6 OUTREACH TO THE INSTITUTION, COMMUNITIES,

ALUMNI, AND PRACTITIONERS

STANDARD 6: The program shall have a plan and a record of achievement for interacting with the
professional community, its alumni, the institution, community, and the public at large.

INTENT : The program should establish an effective relationship with the institution, communities,

alumni, practitioners and the public at large in order to provide a source of service learning opportunities
for students, scholarly development for faculty, arafgssional guidance and financial support.
Documentation and dissemination of successful outreach efforts should enhance the image of the program
and educate its constituencies regarding the program and the profession of landscape architecture.

NOTE: Updatesfor this sectionare includedin Addendum G p. 36-40

A. Interaction with the Institution, and Public

The program represents and advocates for the profession by interacting with the professional
community, the institution, community and the public atlarge.

1. How are servicelearning activities incorporated into the curriculum?

The faculty and students are actively engaged in seledgaing activities as part of the studimsed
curriculum as it is a crossutting theme. Students are required in their project analysis to address all
aspects of a project, including thorougheiash on the users, stakeholders, communities and
municipalities, depending on the project and the level of complexity and engagement. The service
learning dimension may include working directly with a municipality (LDEM 216, Fall 2013, Yaser
Abunnasr) owith refugees (LDEM 228, Gabriella Trovato) or a garden design for a private client
(LDEM 216, Spring 2017; Dreksler).

At a more formal level, the curriculum integrates service learning in several ways. First, through the
course ORegi onauddiaensdd (CoDErMi n2 5% 4y) Swhi ch can be off
elective with a focus on a community immersive experience. Second, through joint projects with

University centers that include Center for Civic Engagement and Community Service (CCECS;
https://www.aub.edu.lb/ccecs/Pages/default.pgpg Nature Conservation Center (NCC;
https://www.aub.edu.lb/natureconservati®ages/default.aspxand the Neighborhood Initiative (NI,
https://www.aub.edu.lb/Neighborhood/Pages/default)agie activities of these centers revolve

around service and connebetuniversity (faculty and students) with proximate and far communities.

Student involvement with these centers can take several forms including joint studios, project basis,
interns or paid jobs.

2. How are service activities documented on a regular basis?

Studios involving service learning are regularly documented at the end of the semester, through project
reports and presentations, and are featured on t
studi o. For exampl e, joit¥studio with GEGECS (LEBEMI 238) duning theot 0 6 s
Spring Semester of 2014, involved working with Palestinian refugees in Lebanon. The outcome
included presentations to stakeholders, produced a report published in collaboration with CCECS.
Professor Trovato afh presents the work by students in conferences such as the Center on teaching
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and Learning annual conference and the recent conference on Landscape in Emergency in ltaly,
highlighting st uden tlearaing.i Faculty Isendgcen aativitiesiicommsngyr vi c e
engagement are reported in their Annual Faculty Reports, and are given due recognition in tenure and
promotion cases and allocation of mdrétsed salary increases. The outputs of service activities are
often shared via the departmental or facwide newsletters, as well as the official Landscape
Architecture at AUB Facebook Page.

3. How does the program interact with the institution and the public, aside from service
learning?

The principal means that the BLA program uses to communicate gomignd to promote visibility
with the University and the public, is through the various activities of faculty and students, as
summarized below.

University governanceDepartment faculty are involved in faculty governance including service on
the Academic Development Committee (Talhouk), University Library Committee (Abunnasr), and
University Research Board (Zurayk). Faculty members have served at the Faculty jdohelgen

the FAFS Administrative Committee (Zurayk), Deans Advisory Committee (Talhouk),
Undergraduate Curriculum and Undergraduate Student Academic Affairs Committee (Abunnasr,
Zurayk), Undergraduate Studies Committee (Abunnasr, Talhouk), GraduatesSDasnmittee
(Talhouk, AFAKI), Library Committee (Abunnasr, Chair), research Committee (Madani, Zurayk),
and Student Affairs Committee (Madani). Faculty participation at the University level includes
initiatives such as the Nature Conservation Centdh¢lik), AUBotanic (Talhouk, Abunnasr,
Trovato, and AdAKl), and Issam Fares Institute for Public Policy (Abunnasr). In addition, faculty
have served in highly visible administrative positions; currently Salma Talhouk is director of
AUBotanic, and Professttayla AFA k | has recently been appointed t
of Student Affairs

Design and planning on the AUB campusaculty are very involved in several specific projects

across the campus, as well as they serve on committees relag@apiesglanning and design, and
continue to serve on the ongoing master plan efforts, AUB2030. In the past four years Yaser
Abunnasr, Nayla ARKkI, and Maria Gabriella Trovato have designed several projects across campus
in conjunction with the Facilitiesl#ning and Design Unit (FPDU), AUBotanic, and the AUB

Medical Center (AUBMC). Talhouk and Fabian have also contributed to vegetation mapping
assessment and conservation. While these were done outside the context of design studios, students
were involved a assistant designers where faculty members provided valuable mentoring. The
projects include the design of FAFS EQMIT and AUB Assembly Hall Landscape (Abunnasr),

green roofs on top of the Medical Facilities {Akl), the design of smoking areas outs@anpus in
anticipation of the O0Tobac c-acdmpettien whithBvasavonbg 6 c a m
LDEM 618 al umn aandthvtaevelapmeDtafraanature trail within AUB (Dreksler).

Salma Talhouk is the founding member of AUBotanic, aktBAvide initiative to transform the

campus into a botanic garden. Yaser Abunnasr serves (along with other members from the
architecture department at MSFEA) on the university wide Campus Architect Committee supporting
FPDU in project development. TalhouM,-Akl, and Trovato, serve on the planning and steering
committee of AUBotanic. In addition, Talhouk and Abunnasr have participated in several master

plan related workshops. In the past, Salma Talhouk and Jala Makhzoumi have also contributed
extensively tdhe earlier master plan efforts and the appraisal of the campus landscape and planning.
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Invitations to LectureBecause of our facultyds diverse areas
give public presentations by other institutions, workshopsoagahizations. Rami Zurayk often

lectures in his area on food systems, land tenure, and the impact of politics on landscapes. He

continues to present nationally and internationally. More recently, he has given lectures at the

London School of Economics, &Association of American Geographers, and the University of
Leipzig, Oriental I nstitute, Germany. Sal ma Tal
conservation allowed her to present in venues such as the Royal Botanic Gardens (Edinburgh,

Scotland) and th&nited Nations Environment Program (UNEP) Global Assessment Network

Meeting in the UAE. Maria Gabriella Trovato presented her work on landscape risk assessment and
landscapes in emergency at the University of Torino (Italy) and the Department of Unbaindla

University of Cyprus, Nicosia and TU Delft University, Netherlands, at fHat@rnational Biennial

of Landscape Architecture in Spain, at the University of Southern California, Los Angeles, USA, and

at the 53 IFLA World Congress Tasting the Ldscape in Torino. On green infrastructure planning

and design, Yaser Abunnasr has been invited to speak at the University of Stuttgart (Germany),

several regional activities with German NGOs (Jordan, Tunisia, and Morocco) and featured on the
ICOMOS/US websge in a short video presentation on an ecological approach to zoning in rural

villages in Lebanon (in conjunction with urban design Student, Roger Neimeh).

Professional outreachThe Department continues to maintain visibility nationally, regionathg
internationally. Faculty involvement takes several forms. The profession in Lebanon and the region
remains in its infancy but there are several opportunities at the professional level such as advancing
the profession, providing expert help to the péveector, and involvement in events. The

department has been leading the effort to formalize the profession through negotiations with the
OEA to create a Landscape Architecture chapter (Jala Makhzoumi). In parallel, and to increase the
visibility of the profession, a workshop (2010) and a conference (2016) were organized in
association with IFLA (Makhzoumi, AAkl, Trovato, Madani, and Abunnasr). At the level of expert
support, Rami Zurayk is a current member of the High Level Panel of Experts of the tt&aoni

Food Security and of the Harvakdncet Commission on Sustainable Food Systems. He was also
involved in the Erbil Agricultural Green Belt Design (Iraq); Nalid is also involved in the

landscape design of Byblos municipality (Lebanon), and Yakennasr developed Sustainable
Landscape Design for the New Water Front District in Downtown Beirut and he is involved with the
advocacy group O6Beirut Madinati 6 (Beirut my Cit
parks. Gabriella Trovato hagén instrumental in developing several capacity building workshops on
Landscape Character Assessment and Landscape Risk Assessment with members from different
Lebanese governmental agencies. Several faculty members have been involved with landscape
studens in developing the PARK(ing) Day (Nayla-Akl) event and the yearly Garden Show in

Beirut (Nayla AtAKI, Beata Dreksler, and Monika Fabian). Salma Talhouk is also involved in
outreach activities through her Emdhptprovidesé Bal da't
advice on ecotourism and ecological/natural conservation.

Educational outreach Faculty members have conducted awareness and educational sessions and
lectures to students and adults. Monika Fabian annually brings in elementarysstratargublic

and private schools to the green house area to learn about plants and ecology. Mehran Madani was
involved with the University for Seniors and an assisted living center close by providing periodic
assistance through lectures and workshop @essin accessibility in the city.
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Invited design critics:Faculty have been invited to participate in critiques of student work in the
AUB Architecture Department (Trovato, #kl, and Abunnasr), and in other institutions, such as
the Lebanese Univatg and ALBA (Trovato, AtAkl, and Abunnasr) and on the ADARTPRS
doctorate program, RMFuniversity, Australia (Trovato).

Again, for the faculty involved in these service activities, they are reported in the Annual Faculty
Reports, and are given dueognition in promotion cases and allocation of reaised salary
increases.

4. How does the program assess its effectiveness in interacting with the institution and the
public?

We assess the interactive effectiveness of the program through the visibgdgiites both in local

and international press, in the number and quality of inquiries received for professional assistance, as

well as grants, awards, and other recognition. Examples of recent press coverage include Salma

Tal houkds propecMy iBiall ldagé, BMatkEnvi ronment) whic
by local and regional media since 2012 until today from outlets such as the Lebanese newspaper Al

Hayat and Al Mustagbal as well regional outlet Sky News Arabia. Maria Gabriella Trovabeiand
research team on fiLandscapes in Emergencyo recei
Observatory news outlet. Yaser Abunnasr was interviewed about an ecologically based zoning

approach in rural Lebanese town in 2016 for the US /ICOMOS newsla®d web site of cultural
landscapeshttp://www.usicomos.org/aimtegratedecologicalandplacebasedandscapepproach
to-zoningin-mountainrtownsin-lebanony.

The Department continues to receive inquiries for professional assistance. Recently, Salma Talhouk
and Yaser Abunnasr received a request to assist in the development of botanic garden for a village in
the Northern Agricultural plane of Akkar (north Lebanon).

Faculty in the department continue to receive numerous external grants from the European Union

(EV), United Nations, United Kingdom (UK), Canada and the USA. For example, Yaser Abunnasr

has recentlgompleted an Erasmus grant on Developing skills in the field of integrated energy

planning in Med Landscapes, Maria Gabriella Trovato has just taken on an EU grant on Supporting
Sustainable Solid Waste Management in Juiidlagitee, Akkar with Dr. Rami Zugk.*. M. Trovato

and N. AFAkI have received a European Commission grant on Advancing Alternative Migration
Governance. Salma Tal houk recently received a gr
Refugees and Host Co mmu nomthe 6NFoaddland dgricubureGar den Wall
organization (FAO). Rami Zurayk completed several grants from renowned sources such as the

London School of Economics and the International Development Research Center (IDRC; Canada).

Yaser Abunnasr recently received a gfaoin UCDavis to explore the impact of vegetated green
infrastructure on outdoor climates in desert urban landscapes.

B. Interaction with the Profession, Alumni and Practitioners

1. How does the program recognize professional organizations, alumni, apdactitioners as
resources?

Professional Organization$’rofessional organizations dedicated to Landscape Architecture remain
absent in Lebanon and the region. This is because the profession is in its early stages of being
introduced and accordingly in tipeocess of being organized. The department has been very active
on this front through joint conferences with IFLA to provide visibility and with the OEA to ensure
proper chapter and registration.
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The Department recognizes professional organizationsesoarce for its faculty and its students.
Membership in international landscape architecture bodies is highly encouraged. Many of the faculty
are members in IFLA (Trovato, Makhzoumi, and Dreksler) and others are international members of
the ASLA (Al-Akl, Madani, and Abunnasr) and one a member in EDRA (Madani). The Order of
Engineers and Architects (OEA) provides resources in related fields that our faculty regularly attend
or participate in such workshops, conferences and lectures on sustainabilityceesanagement

and engineeringd number of our faculty have made presentations or keynote addresses at several
national and international professional conferences (Zurayk, Talhouk, Trovato, MadAkl, Ahd
Abunnasr).

Alumni The program and the depagnt are in the process of developing a more effective strategy

to engage alumni as important resources to our faculty and students such as having an alumni
committee affiliated with the Department, engaging students and faculty. At this stage, we engage
alumni through several ways. The Professional Practice class also brings in alumni and professionals
working in a broad range of offices to talk with students about various avenues and experiences
within the field. Our alumni and some practitioners are nalyiassigned as second instructors for
design studios and lecture courses. We always invite alumni and practitioners as guest critics for
studio presentations. At these juries, important discussions are held in response to the projects
selectedforstud® and the studentsd design responses. Si
these juries, the dialogue with alumni (and practitioners) becomes part of our ongoing discussion on
course content and curriculum in support of program objectives. Alugilso engaged in the

annual FAFS event where practitioners from the field are invited to give presentations about their
work followed with a discussion with students. We continue to search for ways to engage our
students with our alumni beyond the forraaldio or classroom setting.

Practitioners:The program maintains a significant and diverse number of interactions with
practitioners from many branches of landscape architecture practice and related fields, to provide a
variety of perspectives for ourustents, and to maintain a close working relationship with the active
profession and practitioners from firms of various types and sizes.

We engage local and regional practitioners with the Department in several ways:

9 As visiting studio critics and juror®ractitioners in landscape architecture, urban design and
planning are invited regularly to attend presentations in all studio levels where they provide
pragmatic feedback. As guest lecturers: As formal presentations in the department or as
lecturers inconjunction with specific studio topics.

9 As visiting instructors and emstructors: Practitioners are often recruited to give studios in their
areas of specialty or to @¢each a studio with a full time faculty member. This providesliteal
knowledge tastudents supporting their projects.

T I'n addition, we encour age -ledhandsEapepSadciety mevité 6 s Vv e r
professionals to give lectures and have informal discussions with students. We also encourage
students to attend presentasdn the OEA, at AUB and at other events in the city where
practitioners in design are presenting their work.

1 The Department works deliberately and attentively to provide opportunities for our students to
interact with local and regional practitionerfieBe relationships are very much based on
individual faculty membersoé networ ks. For exe
with Francis Landscapes, Vladimir Djurovic, and Kathryn Gustafson. These accomplished
practitioners visit the department asgticritics and as providers of internships and
employment. As a result of discussions with Vladimir Djurovic and Francis Landscapes, both
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have developed internship programs for our students. Due to these contacts as well, alumna
Kristelle Boulos was empy@d in the DC office of Kathryn Gustafson.

As the profession advances in Lebanon and the region, we aim to foster closer ties with practitioners
and involve them more in the Departmentsd acti vi

Allied and other disciplinesthe department strives to expose students to the many fields that are
related to landscape architecture. The placement of our Department with FAFS provides an
opportunity for students to get exposed to other fields such as agriculture, agribusiness,
hydrology/irrigation, and food security. Many lectures, workshops and conferences at FAFS are a
resource to our students. In addition, the City Debates conference series organized by the Urban
Design and Planning Program in the School of Architecture + Desigidps ample opportunities

to interact with other disciplines such as planners, architects, urban designers and engineers. This
conference often includes several sessions with practitioners in related disciplines.

2. Does the program maintain a current regitry of alumni that includes information
pertaining to current employment, professional activity, postgraduate study, and
significant professional accomplishments?

Contacts are maintained with alumni through several activities and initiatives. Most of the
Departmental communication with alumni is now done through email. This includes announcements
to alumni regarding lectures, studio presentations, department events and faculty events. The FAFS
alumni association and the University Alumni Association algtie®intain alumni contacts. For the
department, we have recently become more active in developing a more comprehensive contact list.

We have been successful in soliciting responses from alumni regarding their employment and
professional activities. Fdhe survey that we recently sent out to alumni requesting information for
this SER, of the 300 alumni contacted, 175 (58.3%) responded. See Addendum D and Volume 1,
Appendix 2 (Alumni Survey).

The department recognizes the extent that alumni can suppdepartment and the Program. A
more concerted effort is being developed to make the alumni involvement more effective.

3. Does the program use the alumni registry to interact with alumni?

The Department currently has several strategies to engage withi.alima Department shares this
registry with the FAFS Alumni Association and AUB Alumni Association to announce formal events.
For example, the FAFS Alumni Association organizes a yearhegagt for the Faculty inviting
accomplished professionals frometthree Faculty Departments to speak about their fields, including
Landscape Architecture, followed by discussions with students, alumni and faculty members. In
addition, LDEM uses the registry to contact alumni whenever a department event is planned. In
addition, Department news is usually included on the AUB Facebook page. The Landscape
Architecture Student Society Facebook page is student lead. Whenever students graduate they remain
on the page continually being updated on the Program and departmastana activities. As

mentioned before, the Department realizes the importance of Alumni for the Program and the
Department and more focused efforts are planned to engage Alumni in a more targeted manner.

4. How does the program engage alumni, practitionersllied professionals and friends in
activities such as a formal advisory board, student career advising, potential employment,
curriculum review and development, fund raising, continuing education, etc.?

Alumni have been a main source in assisting irdéneelopment of the curriculum. Part of the reason
why the program was changed from Landscape Design to Landscape Architecture is the opinion and
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feedback on local and regional market needs received from FAFS alumni who have been successful
in the landscapeonsulting and contracting business. During the transition period, alumni from FAFS
(many of whom have become landscape contractors) provided insightful comments on the necessity
to transition to a more professional program in line with internationalstes.

Alumni are also engaged in the program in several ways. Many alumni provide internship and
employment opportunities for students through their connections to the Department. These
opportunities are directly communicated to our students via éiaitoutinely invite alumni and
practitioners as guest critics for studio presentations. Since most faculty attend and participate in
these juries, the dialogue with alumni and practitioners becomes part of our ongoing discussion on
course content and eioulum in support of program objectives.

The department seeks donations and funds from al
efforts is the 6Nehme Moujaess Student Award in
1,000USD prize given to ¢éhcapstone project that mostly embodies the mission statement of the

program. It is a result of an endowed fund of $25,000 from the FAFS alumni Nehme Moujaess.

These initiatives are mainly individual efforts and initiatives that the Program and the Daypaatm
aiming to formalize in the near future.

5. How does the program assess its effectiveness in engaging alumni and practitioners?

The department believes that the best measure of effectiveness in engaging alumni and practitioners is
their willingness taontinue their ongoing relationships with the Department. Until today, no request has
been turned down for alumni to be involved as instructors, guest critics, invited lectures, as employers,
and as mentors. We believe that with added initiatives, weargimue alumni effectiveness and have it
formalized into an effective support system.
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