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This talk will look at the challenges and 
strategies of investigating public 
infrastructure projects in Lebanon, 
particularly the Janneh Dam. We will 
explore both reporting and storytelling 
techniques that were used to convey 
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Water issues, whether shortages, 
environmental pollution, access or 
awareness are all issues pertaining to 
our daily lives and our health. Yet the 
subject is often treated as secondary 
or peripheral by the media. Today, we 
have the advantage of multi-platform 
media outlets and citizen journalism 
which enables journalists and the 
public to force the discussion and the 
call to action on issues pertaining to 
water needs – in Lebanon and 
elsewhere in the region. 
Mariam will discuss her 30-year 
career as a print and television 
journalist and how she too is now 
including di�erent social media tools 
to push the message to the public, 
decision making bodies and pressure 
groups to help bring about change in 
the world of water in the Arab world. 
She will discuss the continued need to 

The talk will attempt to create an 
intersectional understanding on 
why, after billions of dollars and 
decades of work by premier 
experts, Lebanon ranks third 
globally for water insecurity and 
certain areas have woefully 
alarming water quality. First, I will 
give a small history on water power 
plays; discuss the di�culties 
presented by the hydrogeology, 
infrastructure, and management 
structure; give a general picture on 
the country's reliance on foreign 
charity and how corruption 
reinforces itself; and then I'll 
introduce the primary sources of 
water pollution and poor water 
management. I'll give some specific 
examples of what foreign charity 
and uninformed donations have 
helped create and then give a little 
human-ecology background on 
what it means to deal with water 
issues in a sectarian, religious, and 
socially tense setting. I'll end by 
describing how some aspects of 
Lebanon are perhaps a forerunner 
of what many developing 
communities will soon face and 

In Lebanon, as in most countries, 
issues that the media do not pay 
much attention to remain hidden 
from the citizens and residents of 
the country. Violations of the right of 
the environment and water 
resources are often practiced 
covertly, especially in countries that 
witness great corruption, such as 
Lebanon, or where laws related to 
protecting the environment and its 
elements and water are not applied. 
There are examples in which the 
media has succeeded in 
transforming environmental and 
water issues into national issues, 
and with civil society, it has 
succeeded in stopping the Bisri 
Dam, for example, and in legislating 
three laws in Parliament to protect 
the Litani River, which was killed by 
pollution with the Qaraoun Lake, 
which are the largest surface water 
wealth in the country. In this lecture, 
we shed light on these experiences 
and their importance in protecting 
the environment and water 
resources

what can be done in this 
complicated situation with an 
emphasis on the role of media, 
social sanctions, and citizen driven 
water development

The speaker will critically examine 
the issue of large-scale dams in 
Lebanon: their e�ciency, 
environmental and social impact 
and safety risks. The presentation 
will also explore how water 
shortages in Lebanon, particularly 
in the Greater Beirut Area, are 
mainly due to mismanagement and 
institutional dysfunction, and how 
the clientelist dynamics in the water 
sector threaten the human right to 
water. Finally, the speaker will 
highlight the case of the Save the 
Bisri Valley campaign that was able 
to stop the World Bank-funded Bisri 
Dam project, putting forward 
alternative solutions for water.

what is at stake to immediate 
stakeholders as well as a more 
general Lebanese and foreign 
audience. The Janneh dam provides 
an interesting case study to examine 
some of the broader technical, 
institutional and political issues that 
impact dam projects in Lebanon and 
worldwide. Dam projects can also be 
viewed as part of a broader politics of 
infrastructure and land use that have 
been playing out repeatedly in 
post-war Lebanon. Similarities to 
other investigations into water and 
non-water infrastructure projects will 
also be discussed. 

Throughout the talk, the speaker will be 
sharing & discussing a set of 
recommendations pertained to an 
e�ective communication strategy, 
encompassing an assortment of 
multidisciplinary elements. The focal 
objective(s) behind the session is to 
address fundamental subject matter 
such as the refinement of public 
perception, the endeavors of raising 
awareness, the significance of 
disseminating thought leadership 
content- alongside advising on an array 
of call-to-action, ultimately to create & 
cultivate a vigorous communicative 
culture.

produce e�ective investigative 
journalism that documents water 
concerns and dangers while 
disseminating the information on a 
multitude of platforms to guarantee the 
widest possible dissemination of 
information and to up the pressure on 
decision makers to take action
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ABOUT THE CONFERENCE

THE RISK TO PUBLIC HEALTH POSED BY THE VAST ONGOING POLLUTION OF 
LEBANON’S WATERS, RANKS AMONG THE MOST PRESSING NATIONAL ISSUES 
OF OUR TIME. SO WHY AREN’T THESE STORIES COVERED WITH THE URGENCY 
REQUIRED TO INFORM THE GENERAL PUBLIC AND PRESSURE GOVERNMENTAL 
ACTORS? WHY ARE SILENT THREATS TO PUBLIC SAFETY SO DIFFICULT TO 
PLACE IN NATIONAL AND INTERNATIONAL NEWS OUTLETS?

A conference addressing these and other questions has been set for the 14th and 15th 
of December in Beirut at the Commodore Hotel. It will bring together journalists and 
water experts to transfer skills, share ideas and create platforms for collaboration to 
put a spotlight on water and environment issues in Lebanon and regionally.

The conference is part of the regional BLUE PEACE INITIATIVE by the Swiss Agency for 
Development and Cooperation (SDC). It is being facilitated by Media in Cooperation and 
Transition (MiCT) in collaboration with the International Centre for Water Management 
Services (cewas).



DAY 1 14/12/2020
 MORNING SESSION 1
09:15 – 09:30 INTRODUCTION

• Agenda and objective
• Expectations
• House rules (including COVID safety precautions)

09:30 – 10:15 ROUNDTABLE INTRODUCTIONS 
Each participant will introduce themselves

10:15 – 10:30 MORNING TEA

 MORNING SESSION 2
10:30 – 12:30 UNDERSTANDING THE WATER SECTOR

Situating Lebanon's rich water issues and resources in our 
current context – Sammy Kayed

Beyond Dams: Alternative Solutions for Water in Lebanon – 
Roland Nassour

Followed by facilitated discussion

12:30 – 13:30 LUNCH

 AFTERNOON SESSION 1  
13:30 – 15:30  LOCAL JOURNALISTS REPORT ON COVERING WATER IN 
 LEBANON

The challenges of investigating and storytelling in Janneh 
dam - Habib Battah

The role of the media in transforming environmental and 
water issues into national issues – Saada Alouh 

Followed by facilitated discussion

AGENDA



DAY 2 15/12/2020
 MORNING SESSION 1
09:00 – 10:30 EFFECTIVE STORYTELLING TECHNIQUE - WATER COVERAGE

How to get the attention of the audience we're trying to reach – 
Mariam Shahin 

Followed by facilitated discussion

10:30 – 10:45 MORNING TEA

 MORNING SESSION 2
10:45 – 12:00 PANEL DISCUSSION 

Chair – George Azar with local and international Beirut-based 
journalists

Why aren’t stories on water covered with the urgency required 
to inform the general public and pressure governmental 
actors? Why are silent threats to public safety so difficult to 
place in national and international news outlets?

12:00 – 13:00 LUNCH

 AFTERNOON SESSION 2  
13:00 – 14:00  A MULTIDISCIPLINARY COMMUNICATION STRATEGY: 
 RECOMMENDATIONS & CALL-TO-ACTION

Set of recommendations pertained to an effective 
communication strategy - Joey Geadah

14:00 – 17:00  WORKSHOP
In groups of four (one water expert and journalists in each 
group) people will discuss ideas and strategies for overcoming 
the difficulties facing water coverage. Each group will also 
discuss and come up with effective story and/or media 
project ideas. This brainstorm will last for an hour followed by 
facilitated discussion of the results, moderated by George Azar. 



SITUATING LEBANON'S RICH WATER 
ISSUES AND RESOURCES IN OUR 
CURRENT CONTEXT

SAMMY KAYED

The talk will attempt to create an intersectional understanding on why, 
after billions of dollars and decades of work by premier experts, Lebanon 
ranks third globally for water insecurity and certain areas have woefully 
alarming water quality. First, I will give a small history on water power plays; 
discuss the difficulties presented by the hydrogeology, infrastructure, and 
management structure; give a general picture on the country's reliance on 
foreign charity and how corruption reinforces itself; and then I'll introduce 
the primary sources of water pollution and poor water management. I'll give 
some specific examples of what foreign charity and uninformed donations 
have helped create and then give a little human-ecology background on what 
it means to deal with water issues in a sectarian, religious, and socially tense 
setting. I'll end by describing how some aspects of Lebanon are perhaps a 
forerunner of what many developing communities will soon face and what 
can be done in this complicated situation with an emphasis on the role of 
media, social sanctions, and citizen driven water development.

BEYOND DAMS: ALTERNATIVE 
SOLUTIONS FOR WATER IN LEBANON

ROLAND NASSOUR

The speaker will critically examine the issue of large-scale dams in Lebanon: 
their efficiency, environmental and social impact and safety risks. The 
presentation will also explore how water shortages in Lebanon, particularly 
in the Greater Beirut Area, are mainly due to mismanagement and 
institutional dysfunction, and how the clientelist dynamics in the water sector 
threaten the human right to water. Finally, the speaker will highlight the case 
of the Save the Bisri Valley campaign that was able to stop the World Bank-
funded Bisri Dam project, putting forward alternative solutions for water. 

INFORMATION ABOUT THE SESSIONS



THE CHALLENGES OF INVESTIGATING 
AND STORYTELLING IN JANNEH DAM

HABIB BATTAH

This talk will look at the challenges and strategies of investigating public 
infrastructure projects in Lebanon, particularly the Janneh Dam. We will explore 
both reporting and storytelling techniques that were used to convey what is 
at stake to immediate stakeholders as well as a more general Lebanese and 
foreign audience. The Janneh dam provides an interesting case study to examine 
some of the broader technical, institutional and political issues that impact dam 
projects in Lebanon and worldwide. Dam projects can also be viewed as part 
of a broader politics of infrastructure and land use that have been playing out 
repeatedly in post-war Lebanon. Similarities to other investigations into water 
and non-water infrastructure projects will also be discussed. 

THE ROLE OF THE MEDIA IN 
TRANSFORMING ENVIRONMENTAL 
AND WATER ISSUES INTO NATIONAL 
ISSUES

SAADA ALOUH 

In Lebanon, as in most countries, issues that the media do not pay much 
attention to remain hidden from the citizens and residents of the country. 
Violations of the right of the environment and water resources are often 
practiced covertly, especially in countries that witness great corruption, 
such as Lebanon, or where laws related to protecting the environment and 
its elements and water are not applied. There are examples in which the 
media has succeeded in transforming environmental and water issues into 
national issues, and with civil society, it has succeeded in stopping the Bisri 
Dam, for example, and in legislating three laws in Parliament to protect the 
Litani River, which was killed by pollution with the Qaraoun Lake, which are 
the largest surface water wealth in the country. In this lecture, we shed light 
on these experiences and their importance in protecting the environment and 
water resources.



EFFECTIVE STORYTELLING 
TECHNIQUE - WATER COVERAGE

MARIAM SHAHIN

Water issues, whether shortages, environmental pollution, access or 
awareness are all issues pertaining to our daily lives and our health. Yet the 
subject is often treated as secondary or peripheral by the media. Today, we 
have the advantage of multi-platform media outlets and citizen journalism 
which enables journalists and the public to force the discussion and the call 
to action on issues pertaining to water needs – in Lebanon and elsewhere in 
the region. 

Mariam will discuss her 30-year career as a print and television journalist 
and how she too is now including different social media tools to push the 
message to the public, decision making bodies and pressure groups to 
help bring about change in the world of water in the Arab world. She will 
discuss the continued need to produce effective investigative journalism that 
documents water concerns and dangers while disseminating the information 
on a multitude of platforms to guarantee the widest possible dissemination of 
information and to up the pressure on decision makers to take action.

A MULTIDISCIPLINARY 
COMMUNICATION STRATEGY: 
RECOMMENDATIONS & CALL-TO-
ACTION 

JOEY GEADAH

Throughout the talk, the speaker will be sharing & discussing a set of 
recommendations pertained to an effective communication strategy, 
encompassing an assortment of multidisciplinary elements. The focal 
objective(s) behind the session is to address fundamental subject matter such 
as the refinement of public perception, the endeavors of raising awareness, 
the significance of disseminating thought leadership content- alongside 
advising on an array of call-to-action, ultimately to create & cultivate a 
vigorous communicative culture.



PANEL DISCUSSION
A CRITICAL DISCUSSION ABOUT THE 
PROBLEMS OF COVERING WATER IN 
LEBANON

CHAIRED BY GEORGE AZAR

Why are silent threats to public safety so difficult to place in news outlets? 
How can I cover stories on silent threats to public safety, like water with the 
urgency needed to alert the public and pressure governmental actors? What 
are approaches to covering vital, yet non-sensational issues?

WORKSHOP
In groups of four (one water expert and journalists in each group) people 
will discuss ideas and strategies for overcoming the difficulties facing water 
coverage. Each group will also discuss and come up with effective story and/
or media project ideas. This brainstorm will last for an hour followed by 
facilitated discussion of the results, moderated by George Azar. 





SAMMY KAYED

Sammy graduated at UC Berkeley where he studied the relationships between 
hydrologic, ecologic, and social systems. He went on to direct a water justice 
organization, worked with the Bureau of Indian Affairs, the US Environmental 
Protection Agency, and the National Marine Fisheries Service on issues such as 
stopping unneeded desalination projects, restoring Native American water rights, 
developing programs to reduce plastic pollution reaching marine ecosystems, and 
protocols for farmers to reduce their impact on local freshwater ecosystems. Inspired 
by the “You Stink” movement in the summer of 2015, Sammy moved to Lebanon eager 
to work on grassroot actions to deal with environmental issues that very blatantly 
impact people’s lives. At the American University of Beirut (AUB), Sammy co-devised a 
framework for how experts can more responsibly, relevantly, and collaboratively help 
communities affected by environmental threats and he founded a community driven 
water quality monitoring and remediation program called Test-the-Water. Sammy 
heads the founding committee of the Environment Academy, a televised program on 
MTV working with 10 frontline communities to co-create solutions to locally pressing 
environmental threats. As the Development Manager at AUB's - Nature Conservation 
Center, Sammy has collaboratively developed over 15 transdisciplinary projects with 
and for over 200 communities in Lebanon and the Mediterranean region.

ROLAND NASSOUR

Roland Nassour is an urban researcher, planner and activist. He is the co-founder 
and coordinator of the Save the Bisri Valley Campaign. He participated in various 
campaigns against large dams in Lebanon since 2014 advocating alternative solutions 
for water supply. He contributed to research projects on public space, urban pollution, 
and housing rights. Roland is the Community and Advocacy Coordinator at Public 
Works Studio, currently working on issues related to post-disaster rehabilitation and 
to the need for a people-centered dignified recovery in Beirut. He holds a master’s 
degree in Urban Planning and Policy from the American University of Beirut.

BIOS OF SPEAKERS



HABIB BATTAH

Habib Battah is an investigative journalist, political analyst and founder of beirutreport.
com. He has covered Lebanon and the Middle East for over 18 years, contributing to 
The Guardian, BBC News, Al Jazeera English, CNN, Fortune, Jacobin and others. He is 
a former journalist fellow at Oxford University and the American University of Beirut, 
where he also teaches journalism and media studies. His work has been recognized 
for outstanding local reporting by the Columbia University Oakes Award and is a two-
time recipient of the Samir Kassir Press Freedom Award. 

SAADA ALOUH 

Saada Alouh is the head of the media department at the Beirut-based organisation, 
Legal Agenda, and a researcher and specialist in human rights issues. She has worked 
as a journalist for the Lebanese newspaper As-Safir from 1994 until its closure in 
2016. During the last three years of the newspaper’s life, she held the position of head 
of the investigations department and contributed to writing the headlines. She is also 
a professor of the environmental and health media course in Master 2 at the Faculty 
of Mass Communication at the Lebanese University, and a professor of the courses 
of community journalism, investigative writing and masters at a private university. 
She is trained with local and international organizations on human rights journalism, 
investigative journalism, investigations, gender-based violence, and the rights of 
marginalized groups and domestic workers.

GEORGE AZAR

George Azar is a Lebanese-American photojournalist and documentary filmmaker 
whose photographs have appeared on the front pages of The New York Times, the 
International Herald Tribune, The Economist, Saudi Aramco World and other leading 
publications. Azar began covering Lebanon during the civil war and has since covered 
news events throughout the region including Palestine, Iraq and Afghanistan. His 
documentaries for Al Jazeera have earned multiple international awards, including a 
2007 Rory Peck Award for “extraordinary courage behind a camera” for his film 'Gaza 
Fixer'. He is the subject of the autobiographical documentary 'Beirut Photographer' 
and now teaches photojournalism and video reporting in the Media Studies Program 
at the American University of Beirut.



MARIAM SHAHIN

Mariam Shahin is a journalist, writer and filmmaker who lives near Salt in Jordan. 

She has been covering news and feature news since 1988. She initially began 
writing for the Jordan Times and Al Rai newspaper before she began working for 
Television in 1990. She has since covered politics, society, culture, the environment 
and archeology in hundreds of articles for both Jordanian newspapers as well as 
the Guardian, the Independent in London, TATZ in Berlin, the Globe & Mail in Canada, 
the Christian Science Monitor and the Nation in the US. She is part of a consortium 
of filmmakers who founded MAYSARAFILMS, whose headquarters is based in Jabal 
Webdeh, Amman. In nearly 90 films, both short & long, Shahin has helped explore 
the importance of environmental issues that relate to food security, pollution and 
sustainable policies in health, environment and access to food and healthcare. She 
received her BA from the American University in Paris in International Relations and 
her MA at the Kennedy School of Government, Harvard University, in Public Policy and 
the role of the media. 

JOEY GEADAH 

An award-winning Communications & International Affairs Advisor to various top tier 
think tanks, media agencies, NGOs, research entities & investment firms, leading & 
managing an exhaustive portfolio of publications, communication strategies, outreach 
campaigns & content advisory projects across the MENA region, Europe & the US. Joey 
is a certified trainer leading & administering workshops, trainings & capacity building 
activities. Simultaneously, he is a regular contributor & columnist to international 
media outlets via conducting written analyses & commentaries regarding the MENA & 
International Relations. In parallel, he is an active board member & advisor to several 
distinguished entities & bodies, alongside his alma mater – the Lebanese American 
University (LAU) - Beirut & Worldwide Alumni Chapters.




