
PORTFOLIO OF TRAININGS 
AND CAPACITY-BUILDING 
PROGRAMS
ACCREDITED, CUSTOMIZED, AND EVIDENCE-INFORMED PROGRAMS FOR 
HEALTHCARE PROFESSIONALS, INSTITUTIONS, ACADEMIC CENTERS, 
NGOS, AND CORPORATE PARTNERS



The Healthcare Professional Development Center offers a comprehensive portfolio 
of accredited and customized programs designed to strengthen clinical excellence, 

leadership, quality, patient safety, research capacity, emergency preparedness, digital 
transformation, and workforce wellbeing. Programs can be delivered as workshops, 

certificate courses, simulation-based training, institutional capacity-building packages, 
or tailored consultancy services based on organizational needs.

START YOUR JOURNEY WITH HPDC TODAY



ACCREDITATION, QUALITY AND PATIENT SAFETY

•	 ACCME Accreditation Readiness and Preparation

•	 JCI Accreditation Readiness and Preparation

•	 Healthcare accreditation readiness and mock surveys

•	 CME/CPD accreditation support

•	 Policy and procedure alignment with accreditation standards

•	 Staff training for accreditation visits

•	 Gap analysis and institutional action planning

•	 Complaint Management and Service Recovery

•	 CPHQ Preparatory Course (Certified Professional in Healthcare Quality)

•	 Data Privacy and Confidentiality in Clinical Practice

•	 Healthcare Risk Assessment and Management

•	 Clinical Indicators, Dashboards and Data-Driven Improvement

•	 KPI Development and Monitoring Frameworks

•	 Medico-Legal Risk and Documentation Practices

•	 Needs Assessments and Customized Improvement Plans

•	 Patient Safety Culture and Event Reporting

•	 PDCA/PDSA Cycles and Performance Improvement Tools

•	 Policies and Procedures Management

HEALTHCARE LEADERSHIP AND PROFESSIONAL DEVELOPMENT

•	 Executive Leadership Skills for Healthcare Professionals (with Lina Daouk)

•	 Leadership in Medicine Certificate

•	 Mindful Leader Programs (Part of the Wellness Program)

•	 Emotional intelligence for healthcare leaders

•	 Conflict management and difficult conversations

•	 Leading teams in healthcare

•	 Coaching and mentoring in healthcare

•	 Women in healthcare leadership

•	 Strategic planning for healthcare institutions

•	 Leading during crisis and uncertainty

•	 Faculty development and academic leadership

PATIENT EXPERIENCE, COMMUNICATION AND ADVOCACY

•	 Communication with Patients

•	 Conflict Resolution

•	 Breaking Bad News and Disclosure of Adverse Events

•	 Enhancing Patient Experience through Effective Clinician Communication

•	 Professional Ethics and Patient Rights

•	 Service excellence in healthcare

•	 Empathy and compassionate communication



•	 De-escalation skills

•	 Shared decision-making

•	 Health literacy and patient education

•	 Managing difficult patient encounters

•	 ABC of Setting Up and Establishing a Patient Advocacy Group

•	 Advocacy

•	 Strategic Communication and Outreach

•	 Developing Patient Registries and Data Systems

•	 Fundraising

•	 Influencing Policy Makers

•	 Key Aspects of Pharmacovigilance

•	 Resource Mobilization

•	 Role of PAGs and Internal Governance

•	 Digital Advocacy and Social Media Campaigns

•	 Volunteer Recruitment and Management

EMERGENCY, TRAUMA AND CRISIS PREPAREDNESS

•	 Adult Life Support

•	 Chemical, Biological, Radiological, Nuclear, and Explosive Incidents (CBRNE)

•	 Clinical Toxicology Updates

•	 Common Emergency Department Presentations

•	 Crisis Management Beyond the Battlefield: Safeguarding Health During Crisis

•	 Critical Care in Emergency Medicine

•	 Emergency Ultrasound Course

•	 Hospital Emergency Preparedness in War and Armed Conflicts

•	 Interprofessional Team Training (IPTT)

•	 Mass Casualty and Trauma Care Training

•	 OBGYN Emergencies

•	 Pediatric Emergencies

•	 POCUS Ultrasound Certificate Program

•	 Disaster drills and tabletop exercises

•	 Emergency preparedness for primary care centers

•	 Hospital surge capacity planning

•	 Mental health and psychosocial support in emergencies

•	 Advanced Trauma Care for Nurses (ATCN)

•	 Advanced Trauma Life Support (ATLS)

•	 First on the Scene (FOTS)

•	 Stop the Bleed (STB)

•	 Surgical Skills for Students and Health Professionals (SSSHP) Course

•	 Trauma Evaluation and Management (TEAM)



CLINICAL SIMULATION AND PROCEDURAL SKILLS

•	 Airway Management

•	 Basic Clinical and Surgical Skills

•	 Central Line Insertion

•	 Chest Tube Insertion

•	 First Aid Course

•	 High-fidelity Critical Care patient simulation

•	 Intubation and Airway Skills

•	 IV/IO/Phlebotomy Access Workshop

•	 Pediatric Choking Management

•	 Pediatric Fundamental Critical Care Support (PFCCS)

•	 Suturing and Surgical Skills

•	 OSCE design and standardized patient training

•	 Crisis resource management

•	 Communication simulation scenarios

DIGITAL HEALTH, AI AND HEALTHCARE INFORMATICS

•	 Applied AI in Healthcare

•	 Clinical Informatics and Care Transformation

•	 Data Management and Health Analytics

•	 HIS Foundation and Infrastructure

•	 Leadership, Operations, and Revenue Cycle

•	 The Digital Arteries of Healthcare: Mastering the Flow of Information

•	 AI in medical education

•	 AI in clinical decision support

•	 Data governance and cybersecurity in healthcare

•	 Electronic health records optimization

•	 Telehealth and virtual care

•	 Digital transformation in healthcare institutions

•	 Responsible and ethical AI in healthcare

CLINICAL RESEARCH, MEDICAL WRITING AND EVIDENCE-BASED 
PRACTICECS

•	 Arabic Psychometric Scales in Research

•	 Clinical Research Coordination

•	 Designing and Using Web-Based Surveys

•	 Development and Adaptation of Practice Guidelines

•	 Endnote and Reference Management

•	 Medical Writing and Publishing

•	 Network Meta-Analysis



•	 Qualitative Research

•	 Quantitative Research

•	 Redcap

•	 Statistics Made Easy

•	 Successful Research Grant Writing

•	 Survival Analysis

•	 Systematic Reviews and Meta-Analyses

•	 Research ethics and IRB submissions

•	 Good Clinical Practice

•	 Protocol development

•	 Manuscript preparation for high-impact journals

•	 Grant budgeting and project management

•	 Implementation science

•	 Mixed-methods research

•	 Data visualization and scientific presentation

PHARMACY, MEDICATION SAFETY AND ANTIMICROBIAL 
STEWARDSHIP

•	 Medication Safety and Regulatory Compliance

•	 Critical Care and Pediatric Pharmacy

•	 Antimicrobial Stewardship and Infectious Diseases

•	 Chronic Disease Pharmacotherapy

•	 Pharmacy Management and Leadership

•	 Clinical Pharmacy Services and Patient Education

“Additional customized pharmacy training modules are available upon request”

WELLNESS, LIFESTYLE MEDICINE AND WORKSITE WELLBEING

•	 Art and Narrative Therapy

•	 Breathwork and Mindfulness Practices

•	 Burnout Prevention

•	 Lifestyle Medicine for Health and Disease Prevention

•	 Ergonomics for a Healthy Workplace

•	 Financial Wellness

•	 Mindful Eating and Nutrition Tips

•	 Mindfulness at Work

•	 Mindfulness-Based Stress Reduction (MBSR)

•	 Productivity, Focus and Work-Life Harmony

•	 Reset and Revitalize in Times of Crisis

•	 Sleep Health Programs

•	 Smoking Cessation Programs



•	 Sound Therapy

•	 Spinal Health and Posture Workshops

•	 Stress management and emotional regulation

•	 Mental health first aid or psychological first aid

•	 Nature and wellbeing programs

•	 Women’s wellbeing at work

•	 Healthy aging and longevity

•	 Tobacco and nicotine cessation

NUTRITION AND DIETETICS PROGRAMS

•	 Acute Care Nutrition Series (Ex. kidney disease and other disorders)

•	 Critical Care Series

•	 Dietetics Management Series

•	 GI Series

•	 Metabolic Syndrome Series: Cardiovascular Nutrition and Obesity Nutrition

•	 Pediatric and Adolescent Series

•	 Women’s Health Series: Cancer Prevention in Women’s Health and Polycystic Ovary 

Syndrome (PCOS) Nutrition Management

FORENSIC SCIENCES PROGRAMS

•	 Chemical, Biological, Radiological, Nuclear, and Explosives (CBRNE)

•	 Crime Scene Investigation

•	 Introduction to Forensic Sciences

•	 Traceology and Human Identification

•	 Biometrics

SPECIALIZED CLINICAL AND PROFESSIONAL TRAINING PROGRAMS

•	 Advances in Research and Treatment of Hematological Malignancies Courses

•	 Thalassemia Preceptorship

•	 Nursing Oncology Training

•	 Multiple Myeloma Preceptorship

•	 Anemia

•	 Basic Neonatal Online Course

•	 Pediatric Mechanical Ventilation Training Workshop

•	 Interstitial Lung Disease Course

•	 Palliative Care Training

•	 Pain Management

•	 Comprehensive Training in Bacterial Genomics Using Short-Reads Sequencing 

Technology



•	 Pharmacogenomics

•	 Laboratory Training on Phenotypic Basic Bacteriology Procedures

•	 Navigating Neurological Challenges in Older Adults Empowering Primary Care

•	 Acceptance and Commitment Therapy (ACT) Course

•	 Workshop on Flexible Ureteroscopy in Kidney Stones Management

FACULTY DEVELOPMENT AND HEALTH PROFESSIONS EDUCATION

•	 Teaching and assessment in health professions education

•	 Curriculum design

•	 Workplace-based assessment

•	 Feedback and coaching skills

•	 Clinical supervision

•	 Mentorship and sponsorship

•	 Competency-based medical education

•	 Simulation-based teaching and debriefing

CONTINUING PROFESSIONAL DEVELOPMENT AND CME DESIGN

•	 Designing accredited CME/CPD activities

•	 Needs assessment for CME

•	 Measuring educational outcomes

•	 Interprofessional continuing education

•	 CME compliance and documentation

Customized Programs Available
HPDC can design tailored training programs, institutional capacity-building packages, 
and accredited educational activities based on the needs of healthcare institutions, 
academic centers, professional societies, NGOs, and corporate partners.



THE HEALTHCARE PROFESSIONAL DEVELOPEMENT CENTER (HPDC)

Halim and Aida Daniel Academic Center at the American University of Beirut - Medical Center    
3rd floor, Room 3114 Tel: +961 1 374 374 | Ext. 4752 | hpdc@aub.edu.lb

FOLLOW US:

https://www.tiktok.com/@hpdc.aub
https://www.instagram.com/hpdc.aub/?hl=en
https://x.com/hpdc_aub
https://www.facebook.com/HPDCatAUB/
https://lb.linkedin.com/company/hpdc-aub

