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Purpose

The Faculty of Medicine (FM) at the American University of Beirut (AUB) consists of a diverse
group of faculty members who are collectively committed to research, teaching, clinical
and/or administrative service. Faculty members, across the three FM tracks (Investigator
Track 'Track 1', Physician-Educator Track 'Track 2', and Academic-Clinician Track "Track 3'),
are expected to demonstrate a level of scholarly achievement. Throughout the years, FM has
set plans to meet the growing and evolving academic needs of all its faculty members,
particularly junior faculty and new recruits. Research funding is an essential part of the
academic journey of new recruits as they establish their initial research scope and seek the
needed resources to conduct their first research project. Thus, the aim of the AUB-FM Seed
Grant is to facilitate the conduct of research and to support new faculty recruits in meeting
their scholarly expectations as they jumpstart their career.

Opportunity

The AUB-FM Seed Grant provides new recruits in the Clinical and Basic Medical Sciences
Departments the opportunity to conduct an independent research project over a two-year
period. The proposed seed project would also help new recruits in initiating a research work
in preparation to apply for extramural funding and/or existing AUB intramural research
grants, including but not limited to the Medical Practice Plan (MPP) at AUB-FM or the Faculty
Research Grants Program (FRGP) by the AUB University Research Board (URB). Such a
startup grant can greatly facilitate the new recruits’ academic progress towards promotion.
[t may also foster research collaborations among other faculty members who are collectively
committed to the three missions of academic medicine, including research.

Award

The Medical Dean’s Development Fund (MDDF) will be offering an AUB-FM new recruit an
amount between $15,000 and $20,000 (depending on the available budget) to cover
allowable research expenses, excluding Principal Investigator (PI) salary, purchase of
hardware and major equipment, registration fees or travel expenses to conferences, and
manuscript fees to publish a paper in a peer-reviewed scientific journal.

Allowable research expenses can include research personnel hiring, testing services,
laboratory supplies and materials, study participants’ incentives or compensation, minor
equipment, online access to databases, software for which AUB does not have license, and/or
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office supplies.
Eligibility

Within three years of their initial appointment at AUB-FM, all new recruits are eligible to
apply for the Seed Grant on a non-competitive basis. The main requirement is to submit a
research proposal for a study to be conducted using the Seed Grant.

Typically, the proposal is developed through participation in the Faculty Advancement
Program (FAP), which is offered by the Clinical Research Institute (CRI). In exceptional cases,
when one of the Associate Deans for Research judges that the faculty member possesses
adequate research experience, s/he can submit the proposal without going through the FAP.

New recruits applying for the Seed Grant are also eligible to apply for the Intramural Funding
Cycles by the MPP and/or URB by submitting a proposal for a research project different from
the one they applied for through the Seed Grant. However, they cannot apply for a Seed Grant
if they have already applied for the MPP and/or URB. Proposals to the MPP and/or URB are
reviewed by the FM Research Committee (RC) members according to the RC guidelines and
procedures.

Application Documents

Each application should include:

1. Title page including research proposal title and research team with affiliations, PI and
Co-investigator(s).

2. Research proposal (four to six pages): specific aim(s), significance and background,
preliminary studies, if any, research design and methodology, ethical consideration,
feasibility assessment, timeline, budget, and references.

3. Appendices (e.g., data collection, case report, or consent forms), if applicable.

4. Updated CV of the faculty applicant.

Before submission, it is advisable that the new recruit review the proposal with her/his mentor

or to run it through the CRI for proper assessment.

Submission

For the Scientific Evaluation, all proposals should be submitted via e-mail to Dr. Martine El-
Bejjani (mel58@aub.edu.lb), Director of the Faculty Advancement Program and Clinical
Research Lead, with a copy to:

- Dr. Fuad Ziyadeh (fz05@aub.edu.lb), Executive Associate Dean for Faculty Affairs

- Dr. Assaad Eid (ae49@aub.edu.lb), Associate Dean for Research and Graduate Education
- Dr. Michel Massaad (mm257@aub.edu.lb), Basic Science Research Lead

- Mr. Khalil Kreidieh (ka28@aub.edu.lb), FM Academic and Special Projects Coordinator

- Ms. Hala Kaidbey (resdean@aub.edu.lb), FM research and Education grants Manager

Review Process

The proposal will be peer-reviewed to ensure that it meets the specific requirements
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(significance, approach, innovation, and feasibility). The applicant may need to revise the
proposal to address any suggestions or comments by the peer reviewers. This process is
managed by the FAP through its Clinical and/or Basic Science Research Leads, depending on
the topic of the proposal.

Allocation of Fund

Once the scientific review is completed and approved, the proposal will be transferred to the
Dean's Office Financial Unit for budget approval and allocation. Mr. Nabil Mansour
(nmO08@aub.edu.lb), Director of Operations, will communicate with the Principal Investigator
(PI) and the Comptroller's Office once the budget has been allocated. Please note that budget
allocation may take several months, depending on funds availibility.

Progress Report

In one year, after allocation of the obtaining the seed funds, a summary of the work outcomes
(200-250 words) should be submitted to Dr. Martine El-Bejjani, copying the same
stakeholders.
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