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• MD holders

• Primary appointment in the clinical 
departments

• 40% of their total effort to research activity 
(basic or clinical)

Academic Tracks at FM

• MD holders (PhD upon approval)

• Primary appointment in the clinical 
departments

• 80% effort 

(teaching and clinical services)

• Eligible for long-term contracts 
(but not for tenure)

Track 2

Physician-Educator

Subtrack 1A

Scientist-Investigator

• PhD holders

• Basic medical sciences departments

• Majority of their time and effort in research 
and teaching

Subtrack 1B

Physician-Investigator 

• MD or PhD holders

• Appointments in either basic 
medical sciences or clinical 
departments

• Research is a major effort

• Eligible for long-term contracts 

(or for tenure when implemented

by the university)

Track 1

Investigator Track

• MD holders

• Primary appointment in the clinical 
departments

• 80% effort 

(patient care or clinical service) 

• One or 3 years contracts, period 
of appointment may be renewed

Track 3

Academic Clinician



Movement Between Tracks

Faculty members are allowed to switch to another 

track: 

 if they desire so

 if they can be expected to fulfill the requirements for 

appointment and promotion into the new track

A switch in tracks requires:

 recommendation of the Department Chairperson

 approval of the Dean

 university approval in accordance with new 

appointment procedures including a formal search (if 

the switch is to the investigator track)



Periods of Appointment and Reappointment

1

• 1-year contract as “Instructor” (max 4 years) → promotion 

• 4-year contract as “Assistant Professor” → re-appointment for 3 years → promotion application (end of 6th year in rank) 
→ promotion or reappointment with a 1-year contract (1A) or yearly contracts (1B) 

• 7-year contract as “Associate Professor” → promotion application (end of 6th year in rank) or reappointment for 3 years 
(promotion  application end of 9th)  → promotion or reappointment with a 1-year contract (1A) or yearly contracts (1B) 

• 7-year contract as “Professor” → reappointment for 3, 7 or 10 years 

2

• 1-year contract as “Instructor” → promotion or yearly contracts 

• 4-year contract as “Assistant Professor” → re-appointment for 3-year → promotion application (end of 6th year in rank) →
promotion  or reappointment on yearly contracts

• 7-year contract as “Associate Professor” → promotion application (end of 6th year in rank) or reappointment for 3 years 
(promotion  application end of 9th)  → promotion  or reappointment on yearly contracts

• 7-year contract as “Professor” → reappointment for 3 or 7 years

3

• 1-year contract as “Instructor” → promotion or yearly contracts 

• 1 or 3-year contract as “Assistant Professor” → re-appointment on yearly basis (max 9 years in rank) → promotion 
application (end of 8th year in rank) → promotion  or reappointment on yearly contracts

• 3-year contract as “Associate Professor” → re-appointment for 1 or 3 years



Notes

 If your appointment date is before January 1, your 

promotion clock started already.

 If your appointment date is January 1 and on, you 

gained an extra year in your promotion clock.



Promotion Triad 

Research

Service

Including Clinical 
Work

(Where Applicable)

Teaching



Measures to Evaluate Research 
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Number of publications

Quality of publications

Record of attempts and 
successes at attracting funding 

for research

Evidence of efforts at becoming 
an independent researcher in 
one or more focused areas of 

research

Continued or sustained research 
output over a period of years

Dissemination at international 
scientific conferences 



Research Requirements for Promotion 

Track        

To

1A* 1B* 2 3

Assistant 

Professor
2 1 2 1 2 1 1 -

Associate 

Professor
7 4 7 4 5 3 4 1

Professor 12 8 12 8 10 5 NA NA

*These numbers might change with the implementation of Tenure.



Research Requirements for Promotion 

 It is to be pointed out that this number should be 

viewed as a general guideline of a desired target 

rather than an absolute requirement for successful 

promotion. 

 The assessment procedures should carefully weigh 

the quality of publications and their scientific value, 

and this quality should receive considerable 

emphasis in this assessment. 



Cumulative Years in Rank



When you aim to publish your work . . .

 Check the journal Impact Factor

 Check the journal ranking 

 Make sure to publish original articles > reviews > 

case reports > others 

 Make sure you are the major contributor (first or 

corresponding author)  

 Make sure to have a focused research interest



Where to Check for Journals Impact Factors 

and Rankings? 
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Where to Check for Journals Impact Factors 

and Rankings? 
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Teaching Domains

 Teaching is defined as “any activity, in any venue, in 
which the educator engages with learners to instruct 
and guide them in the development of knowledge, skills, 
or attitudes”.

The most common types of teaching venues are: lectures, 
case discussions such as Team-Based Learning (TBL), lab 
applications, seminars and/or journal club series, 
comprehensive exams, qualifying exams (PhD level), theses, 
Out Patient Department (OPD), specialty clinics, Emergency 
Room (ER), and Operating Room (OR), as well as on-site 
and/or off-site bedside rounds. 



Teaching Domains

 Learner Assessment 

 Providing specific and frequent formative feedback to learners 

during courses or rotations. 

 Providing evidence of updated exam material when needed 

and in parallel to any change in the course content or learning 

objectives. 

 Providing evidence of using additional teaching resources such 

as practical exams, simulation labs, procedures, etc. to directly 

reflect the impact of knowledge received and students’ skills.

 Participating in the development of questions for a national 

qualification examination (colloquium) or international medical 

examination portals.



Teaching Domains

 Curriculum/Course Development

 Developing a new or revised course/rotation/module for 

students, interns, residents, or fellows.

 Developing a series of interactive online cases with 

evaluation components.

 Developing or establishing a 

curriculum/program/major/specialty (including goals, 

needs, objectives, methods, evaluation).



Teaching Domains

 Mentoring and Advising “Mentoring is based on a 

relationship between instructor and learner that is long term 

and dedicated, in contrast to teaching, which is more limited in 

length and scope. Mentors can provide counsel and support to 

a mentee over years and in many contexts. Some mentors 

guide the mentee in certain roles (e.g., clinical care, research, 

administration), but not others. The terms “mentor” and 

“advisor” are not clearly distinguished in the literature; in the 

basic science setting, faculty advisors often play genuine 

mentoring roles”.



Teaching Domains

 Educational Leadership and Administration

 Assuming an active leadership role on institutional 

educational committees. 

 Coordinating/Directing teaching/training programs. 

 Leading activities that help secure educational 

accreditation for programs.
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Intramural Service

 Serving on division, department, hospital, faculty, 

and/or university committees/taskforces and 

participating in their administrative assignments.



Extramural Service 

 Participating as a member of professional 

organizations/societies regionally or internationally.

 Reviewing articles for journals and other 

publications or proposals for extramural funding.

 Serving as an editor/associate editor or editorial 

board member for credible scientific journals or 

books.



Outreach Service 

 Assisting communities or health agencies. 

 Organizing outreach efforts to the community-at-

large.

 Dissemination of scholarly findings to the media 

(i.e., radio, television, printed media). 



Clinical Service 

 As clinicians and practitioners, faculty members 

carry out the clinical and administrative missions 

using professional knowledge, attitudes, and skills to 

provide direct care or to advance clinical and 

organizational systems. 



Expectations

 Track 1

 Excellence in funding and research productivity.

 Excellence in undergraduate or graduate teaching, training and mentoring. 

 Good record of patient care (where applicable). 

 To be engaged in academic and administrative services to the discipline and to the University. 

 Track 2

 Excellence in undergraduate or graduate teaching, training and  mentoring. 

 Excellence in patient care or clinical services. 

 Good record of research productivity. 

 To be engaged in academic and administrative services to the discipline and to the University. 

 Track 3

 Excellence in patient care or clinical service with regard to specialty and area of expertise.

 A good record in undergraduate or graduate clinical teaching and training. 

 Some effort in scholarly activities, continuing education, and administrative service. 



What do you need to submit for promotion?

(instructors only) 

1. Letter of application for promotion addressed to the 

chairs, with a copy to the dean.

2. An updated CV exported from FMIS along with 

clinical workload.

3. Three personal statements: personal statement on 

teaching, research, and service. 

4. Publications (in rank) to be most representative of 

your most recent work. 

The Faculty Affairs Office (FAO) encourages Instructors to apply for promotion to Assistant Professor in no more than 

the third year in rank in order to advance their career and uplift the stature of the Faculty of Medicine.

You can apply for promotion once you meet the minimum requirements for promotion to Assistant Professor; based on 

your track. 



What do you need to submit for promotion?

(excluding instructors) 

 A. Application File

1. Letter of application for promotion addressed to the chairs, with a 
copy to the dean.

2. An updated CV exported from FMIS along with clinical workload.

3. Three personal statements: personal statement on teaching, research, 
and service. 

4. List of 6 (for applicants to associate) and 8 (to Professor) external 
referees from outside the University whose expertise is closely related 
to that of the candidate and are therefore qualified to evaluate the 
application for promotion. Normally, referees should be of rank equal 
to or above that to which a candidate is applying. Candidates may 
also list the names of people whom they wish to exclude along with 
the reasons for exclusion. 

5. Four publications to be most representative of your most recent work, 
to be designated for sending to referee.



What do you need to submit for promotion?

(excluding instructors) 

 B. Teaching Portfolio 

1. Teaching Philosophy and Goals

2. Teaching Roles and Responsibilities

3. Representative Course Material

4. Assessment and Extent of Student Learning

5. Descriptions and Evaluations of Teaching

6. Course and Curriculum Development

7. Activities to Improve Your and Others' Instruction

8. Teaching Contributions to Institution or Profession

9. Teaching Honors or Recognitions

10. Appendices

 C. Publications in Rank 



Promotion Timeline: Assistant Professor

Contract 1 Contract 2

Apply for 

Reappointment

Apply for 

Promotion. 

Last Chance. 

Early Promotion.

If Outstanding Merit.



Your promotion application is due in “n” years? 

However, you should start from now!

 Find your mentor.

 Collaborate with other faculty members (at FM or other 

AUB Faculties).

 Achieve your first funded research grant. 

 Build relations in your discipline.

 Participate in professional societies.

 Attend local, regional and international conferences. 

 Advance your teaching skills. 

 Document milestones.

 Check your readiness.



Promotion Cycle 

(Assistant and Associate Professors) 

August: Application

September: Promotion Committee and Referees

October, November, December and January: Internal and 

External Revisions 

February: Departmental voting and Chairperson’s 

recommendation 

March: Advisory voting and Dean’s recommendation

April: Board of Deans meetings

May: Provost’s and President’s recommendations

June: Board of Trustees action 



FACULTY MANAGEMENT INFORMATION 

SYSTEM (FMIS)

Khalil Kreidieh

FM Academic Affairs Coordinator 



Main Tools

General Info

Research

Activities

Service 

Activities

Teaching



CV
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Members Have 
One CV Format
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New Tool



New Tool



For more information or for scheduling 

appointments: 

Khalil Kreidieh, BS-MLT, MS, CC, CL

FM Academic Affairs Coordinator

Office: Saab Medical Library Building, 3rd floor, room # 318

 Ext. 4720

 E-mail: ka28@aub.edu.lb



https://www.aub.edu.lb/fm/fao/Pages/index.aspx

This design 

will change 

soon 



Thank You 


