
2019
ANNUAL REPORT

THE AUB 
ISSAM FARES 
INSTITUTE



THE AUB 
ISSAM FARES 
INSTITUTE

2019
ANNUAL REPORT



Our Mission
We aim to bridge the gap between academia and policymaking by conducting high 
quality research on the complex issues and challenges faced by society, generating 
evidence-based policy recommendations and solutions for Lebanon and the Arab 
world, and creating an intellectual space for an interdisciplinary exchange of ideas 
among researchers, scholars, civil society actors, media, and policy makers.

Our Goals
• To be impactful by informing policy-making processes and influencing the 

public debate on questions we address.  
• To be innovative by exploring state of the art research methodologies and new 

ways for research dissemination. 
• To be responsive to the emerging policy needs in Lebanon and the Arab 

world by attracting talented scholars and practitioners and building an 
agile organization.

Our Method
• Engage with stakeholders and thought leaders in order to inform  

and impact policymaking.
• Convene and establish a growing and diverse network of affiliates, AUB faculty 

and other scholars to enrich the debate and develop in-depth analysis on relevant 
policy issues. 

• Generate knowledge by producing a variety of publications, convening events, 
engaging the public through traditional and social media in order to influence 
policymaking in Lebanon and the region.



Message from  
the Director
There is no denying 2019 was an eventful year. Its last 
quarter, in particular, witnessed the most significant 
protest movement in Lebanon’s modern history. What 
became known as the Lebanon’s October Uprising was 
cross-sectarian, national uprising, which brought tens 
of thousands of women and men to the streets of most 
cities and towns in the country revolting against the 
irresponsible and unscrupulous ways of running the 
state for past decades. People’s demands were clear 
and bold: It is time for accountable, just and civil state 
that provides the social, economic, and political rights 
for all its citizens. 
 
At the very start of the revolts, the team of the Institute 
got engaged in the Uprising. It was an opportunity 
to bring forward the Institute’s research and the 
policy reforms and recommendations that we have 
been advocating for over the past few years. We ran 
a series of policy dialogues on energy, education, 
social protection, constitutional reforms, judiciary 
independence, and the monetary and fiscal crisis. 
Convening experts, scholars, activists, policy makers, 
economists, journalists, civil society groups and 
students was a fascinating experience of battle of ideas 
but all genuinely geared towards initiating recovery and 
reform plans. These discussions, as well as a thorough 
desk review, mapping and analyzing the demands 
of the uprising, resulted as well in a comprehensive 
infographic that explains the context, demands, and 
goal of this movement. Many of these ideas were also 
published as Op-Eds on weekly basis. 

The Institute will continue in 2020 in advancing 
its work on the pressing policy issues in Lebanon. 
We will be launching Lebanon’s Crisis Observatory, 
an inter-disciplinary research program that aims at 
providing evidence and analysis of the repercussions 
of the economic crisis by tracking eleven sectors. The 
Observatory leverages the institute’s expertise to fill a 
knowledge gap by engaging multiple stakeholders and 
proposing policy and community action to address the 
crisis and its implications.  

My ambition is to galvanize the Institute to become the 
leading policy research institute in Lebanon and the 
region through policy research excellence and expert 
analysis on the complex problems that Lebanon and 
the region are currently facing. We recently launched 
the IFI Governance and Policy Lab (IFI GovLab) to 
undertake innovative policy research and activities to 
strengthen the ability of local and regional actors to 
enhance governance mechanisms providing them with 
the right tools and evidence to meet the demands of 
an increasingly complex, globalized, and technology 
driven world. We will continue to engage with multiple 
stakeholders, not only as users of knowledge but also 
as co-designers of policy research. We will utilize our 
convening power to assemble thought leaders, senior 
governmental officials and diplomats, civil society 
actors and media personalities to engage in scholarly 
and policy dialogues.

My other goal is to make the Institute strongly engaged 
with AUB faculty by creating cross-campus collaboration 
and initiatives to transform the Institute into the “AUB 
public policy hub”. We are also developing ways 
to attract AUB students to the Institute beyond the 
internship program and student awards we have at the 
moment, to make the Institute a space for their research 
projects and experiential learning.

At the end of last year, we bid farewell to Dr. Tarek Mitri, 
who led the Institute for five years. Tarek was mentor 
to many of us and was never reluctant to offer his 
expansive wisdom and guidance. During his tenure, the 
Institute grew and became more relevant to Lebanon 
and the Arab world. Tarek has left an indelible mark on 
the institute and I wish him great success in his new 
role as President of the Saint George University. 

– Nasser Yassin "



The Institute comprises eight research programs that tackle issues and 
challenges faced by society in Lebanon and the Arab world. This year we 
have established a new program, named the IFI Governance and Policy 
Lab, which aims to address some of the most pressing public sector 
challenges faced in Lebanon and the region.

The Arab and International Affairs program studies general trends of world 
politics from the perspective of their influence on Arab realities. 
More specifically, it examines the impact of policies designed and pursued by 
major international actors, states, and international organizations, on policies in 
Arab countries. The program focuses on the analysis of foreign policies in Arab 
countries as they are shaped by regional and national developments. It seeks to 
contribute towards informing the making of foreign policy drawing on research-
based activities, contacts with the diplomatic community and other exchanges 
with actors concerned.

The Civil Society Actors in the Arab world program examines the role that 
civil society actors play in shaping and making policy. Specifically, the program 
focuses on ways through which civil society actors organize themselves into 
advocacy coalitions; how policy networks are formed to influence policy 
processes and outcomes; and how policy research institutes contribute their 
research into policy. The program also explores the media’s expanding role, 
which some claim has catalyzed the Uprisings throughout the region.

The Climate Change and Environment program aims to use academics 
technical expertise to answer socially driven questions on climate change and 
environment in order to fill policy gaps in Lebanon and the Arab World. Topics are 
tackled in a multidisciplinary approach using both Social and Applied Sciences 
perspectives to answer the same hypotheses. The program seeks to promote 
the generation of social science knowledge on environment and climate change 
issues in the Arab countries as it engages in debates regarding international 
negotiations on climate change and sustainable development through analytical 
research.

The Education and Youth Policy Research program aims to inform educational 
policy and promoting improved educational practices and achievement through 
an increased understanding of the issues of education in the Arab world and 
their impact on children and youth in the region. The program further engages in 
applied policy-relevant research to help policymakers make decisions based on 
best available information. The program will serve as a resource for government 
agencies and other institutions in order to shape the education and youth policy 
debate through evidence.

8
Programs

The Energy Policy and Security program is an interdisciplinary platform that 
examines the intersection of energy and security in the Middle East region. The 
program closely monitors the changing energy landscape in the region. It also 
aims to inform policy makers and the public on the challenges and opportunities 
of the shift towards alternative energy sources with a focus on nuclear power. 
Moreover, the program examines the potential for cross-border energy initiatives 
and projects to promote cooperation and trust between states in the Middle East.

The Governance and Policy Lab (IFI GovLab) aims to undertake innovative 
policy research and activities that address some of the most pressing 
policy issues and public sector challenges faced in Lebanon and the region. 
Furthermore, the IFI GovLab’s goal is to strengthen the ability of local and 
regional actors to enhance governance mechanisms and the uptake of innovation 
within organizations, particularly those in the public sector, by providing them 
with the right tools and evidence to address national priorities, to the ultimate 
benefit of the greater public. The IFI GovLab also aims to conduct policy research 
affecting digital policies and internet governance in the Middle East and North 
Africa (MENA) region with the aim to advance knowledge creation and existing 
evidence on inclusive institutions and good governance in the region. 

The Refugee Research and Policy in the Arab World program aims to initiate 
and catalyze research relevant to refugees – whether Syrian, Palestinian, Iraqi, 
stateless or others. It seeks to harness the refugee-related, policy-oriented 
research of AUB’s internationally respected faculty in order to enhance the Arab 
world’s input into regional and global refugee issues, raise the quality of refugee-
related debate and decision-making in the region, and enrich the quality of 
interaction among scholars, officials, international organizations and civil society 
actors in the Middle East and abroad. By organizing research studies, lectures, 
roundtable discussions, workshops, and conferences, this program hopes to 
bring together scholars and decision-makers to discuss salient issues that fall 
under the spectrum of refugee studies. 

The Social Justice and the City program aims to formulate an agenda for 
research that establishes a partnership between scholars, policy-makers, and 
activists in Lebanon and beyond working towards more inclusive cities. The 
program seeks to act as a platform where scholars, policy-makers, and activists 
can share their reflections and experiences. The program acts as a platform for 
documenting, analyzing and reflecting on ongoing urban processes affecting the 
organization and life of the city. It also provides a space to share and validate 
research with activists, affected communities, and other social groups who are 
potentially interested in sharing both the acquired competence and the pool of 
research tactics. Furthermore, the program seeks to support and inform initiatives 
in the hopes of influencing debates, media, publications, and advocacy.

https://www.aub.edu.lb/ifi/Pages/arab-and-international-affairs.aspx
https://www.aub.edu.lb/ifi/Pages/civil-society-actors-and-policy-making.aspx
https://www.aub.edu.lb/ifi/Pages/climate-change-and-environment.aspx
https://www.aub.edu.lb/ifi/Pages/education-and-youth-policy.aspx
https://www.aub.edu.lb/ifi/Pages/energy-policy-and-security.aspx
https://www.aub.edu.lb/ifi/Pages/governance-and-policy-lab-ifi-govlab.aspx
https://www.aub.edu.lb/ifi/Pages/refugee-research-and-policy.aspx
https://www.aub.edu.lb/ifi/Pages/social-justice-and-the-city.aspx


Synopsis on some of the projects and 
initiatives engaged in our team this year. 
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Projects

IFI-Google Policy Fellowship 
In partnership with Google MENA, the GovLab 
launched the IFI-Google Policy Fellowship in 2019. The 
partnership aims to conduct policy research affecting 
digital policies and internet governance in the MENA 
region. The Fellow will work on diverse digital policy 
issues, including, but not limited to, internet regulation, 
e-government, social media, content oversight, data 
collection and privacy, and freedom of expression. 

Nuclear Power and the Middle East in 2025
In 2019, the Energy Policy and Security program’s work 
focused on the “Nuclear Power and the Middle East in 
2025” project, which is supported by the MacArthur 
Foundation. The project studies the expansion of nuclear 
power in the region and aspires to create a platform for 
regional cooperation on nuclear safety and security issues.

The post Arab uprisings realities 
During the past year, the Arab and International Affairs 
(AIA) program has worked on the post Arab uprisings 
realities, including the political Islam movements ,the 
post war economy in Syria, and the shifting geopolitics 
in the Arab world. The AIA program also looked at the 
second wave of the uprisings that took place in 2019. 

Water Security Analysis for Regional Water 
Establishments and Litani River Authority
The Climate Change and Environment (CCE) Program 
work focused this year on Water security. In this 
context, one of their projects consisted of conducting 
a water security assessment for Lebanon’s four water 
establishments using an innovative and robust tool 
developed by the CCE team. This project’s approach 
and tool aimed to improve strategic decision-making 
and overall water resource management. The Project’s, 
outputs were used to guide the revision of the 
National Water Sector Strategy and some outputs were 
incorporated into the short-term strategy of the South 
Lebanon Water Establishment. This project was funded 
by USAID and managed by DAI. 

Fact of the Day Campaign 
The Refugee Research and Policy Program has been 
leading the Fact of the Day campaign for the past three 
years which seeks to dispel the myths and counter the 
toxic rhetoric around Syrian refugees and the growing 
xenophobic sentiments against them. Using scientific 
evidence and facts, the initiative aims to inform the 
public and guide the debate around refugees and ensure 
to highlight the positive contributions of refugees. 
Through modest and easily available tool, facts posted 
on Twitter reached on weekly basis more than 1 million 
with a multiplier effect in Lebanon and abroad.  
To date more than 200 facts (English and Arabic) have 
been shared online and were combined in two volumes 
entitled “101 Facts and Figures on the Syrian Refugee 
Crisis”, in both English and Arabic, with volume III on  
the way. 
 
The campaign won the second prize in the 2019 Wajih 
Ajouz Award for online activism.

The Beirut Building Database
The Beirut Building Database is an innovative project 
launched by the Social Justice and the City Program 
that aims to gather geolocalised social, environmental, 
and economic information on building activity in the 
Greater Beirut Area. Responding to the lack of access 
to raw data about the built environment in Lebanon’s 
capital city, the database brings together a collection of 
maps, documents and surveyed indicators about actors 
(e.g. builder, developer, landowner) as well as spatial 
(e.g. vacancy, floors, parking) and environmental (e.g. 
water, greenery, infrastructure lines) indicators that 
can inform ongoing research and advocacy about the 
city. Aside from providing a shared base of information 
for/about the city, the database serves as a basis for 
ongoing theorization of urban vacancy, forced eviction, 
developers’ trajectories, environmental justice, and more 
aspects of the actually existing financialization of land and 
its impacts on the patterns of urbanization in Beirut.

I DREAM- An Innovative Design in Research, 
Education, and Mentorship. (A Pre-College 
Mentoring Initiative) 
The pre-college mentoring project aims to bridge the 
gaps between school, university, and the labor market 
for vulnerable Lebanese and Syrian refugee secondary 
school youth. It provides the youth new skills that 
would allow them to successfully transition from school 
to university and then the labor market. The project 
offers students from different schools across Beirut an 
immersive, collaborative, and transformative experience 
where students thrive in a dynamic and supportive 
environment alongside university peer leaders. A 100 
students from public secondary school, grade 11, 
participated in this project which also provided close 
mentoring for university admissions procedures and 
scholarship opportunities. The project is grounded in a 
national study on the needs of secondary school youth 
for a successful school to college transition.

Breaking the Mold, Civil Society Actor’s quest to 
influence policy making in the Arab world
In 2019, the Civil Society Actors and Policymaking in 
the Arab world program conducted a multi-country 
study on the ways civil society actors are attempting to 
influence policy making in the Arab region. The study 
was successful in mapping and documenting of 92 cases 
of civil society activism that addressed different social, 
economic, gender-related, environmental, cultural, and 
political policies in 10 Arab countries. 23 researchers 
and research groups from Lebanon, Syria, Palestine, 
Gulf countries, Iraq, Jordan, Yemen, Tunisia, Egypt, and 
Morocco participated in this study. The research work 
was supervised and led by IFI›s research team and a 
large advisory committee of activists and academics 
from the Arab world.  

ATHAR, Portal for Social Impact of Scientific 
Research 
Aiming to situate research beyond academic settings 
such as universities and extending it onto community-
based interaction, we launched the ATHAR portal, an 
open archive of scientific research in and about the 
Arab world.  Through its interactive search engine, its 
categorized sections, and diverse themes, the portal 
provides a platform for scholars to feature their research 
projects detailing their social impact. ATHAR also makes 
it possible for researchers and stakeholders to gain 
access to the latest scientific research findings related 
to a variety of topics affecting their daily lives, such as 
health, environment, education, and others.  ATHAR also 
serves to inform the debate on many pressing issues 
related to public policies in the Arab world.  
http://www.atharportal.net» www.atharportal.net

http://www.atharportal.net» www.atharportal.net 


IFI worked with partners  and 
governmental stakeholders 
including the Ministry of Interior 
and Municipalities, to change 
the policy of birth registration 
of Syrian refugee children and 
to reduce the bureaucratic 
procedures, which led to the 
increase of birth registrations 
of Syrian refugees from 17% in 
2017 to 30% in 2019.

IFI conducted a water security 
assessment whose outputs were 
used to guide the revision of the 
National Water Sector Strategy. 
Some of these recommendations 
were also incorporated into the 
short-term strategy of the South 
Lebanon Water Establishment.

IFI has been working with 
legal experts, and researchers 
and engaging with concerned 
policymakers on revisiting the 
bills of sexual harassment and 
freedom of expression and 
pointing out the needed change 
for a better legal/policy outcome 
and implementation.

IFI’s  
Impact
on
Public 
Policy 

Some examples of how the 
Institute’s work impacted 
policymaking in Lebanon in 2019

IFI has been contributing to key 
research activities and dialogue 
in support of enhancing quality 
in higher education in Lebanon, 
such as joining EU’s National 
Higher Education Reform Experts 
and other key committees at the 
Ministry of Education and Higher 
Education. 

IFI has produced energy mix 
scenarios, mapped available 
public lands, and conducted 
techno-economic assessment 
of renewable energy projects 
including that of a 300MW of 
solar PV power plant in the Tfail 
region, which has shown great 
potential and currently being 
considered for development 
with the support of the European 
Bank for Reconstruction and 
Development.

IFI launched the Beirut Zone 
10, a design and planning 
proposal for Beirutʼs seafront 
that was publicly endorsed by 
the President of the Order of 
Architects and Engineers and the 
Mayor of Beirut.

https://www.aub.edu.lb/ifi/Documents/publications/infographics/2016-2017/20161010_birth_refugees.pdf
https://www.aub.edu.lb/ifi/Documents/publications/infographics/2016-2017/20161010_birth_refugees.pdf
https://www.aub.edu.lb/ifi/Documents/publications/policy_briefs/2019-2020/20200117_freedom_of_expression.pdf
https://www.aub.edu.lb/ifi/Documents/publications/policy_briefs/2018-2019/20181003_water_insecurity_bekaa.pdf
https://www.aub.edu.lb/ifi/Documents/publications/policy_briefs/2018-2019/20181003_water_insecurity_bekaa.pdf
https://www.aub.edu.lb/ifi/Pages/sjc-beirut-zone-10.aspx
https://www.aub.edu.lb/ifi/Pages/sjc-beirut-zone-10.aspx
https://www.aub.edu.lb/ifi/Documents/publications/policy_briefs/2018-2019/20190502_bankability_large_scale_solar_power_plant_tfail_lebanon.pdf


In addition to our standard publications formats such 
as Policy Briefs, Working Papers, Research Reports, and 
Books, our focus this year was on creating more accessible 
formats such as Opinion Editorials (OpEd) and Infographics. 

2

17
Books

Infographics

Policy  Briefs

2019

16

84
Publications

1 7
Research 
Reports

5
Working 
Papers

37
OpEds 



Each year, we convene a wide range of events that vary from 
international conferences, lectures and panel discussion to present 
and disseminate our research findings and policy recommendations. 
As a platform for interdisciplinary debate, we also invite diplomats, 
distinguished scholars, and policymakers to give lectures on topics 
relevant to our research programs. 

5

Lectures

Research Findings 
Dissemination  
and Reports Launch 

International 
Conferences

18 

44
Events

7
4

2

Panel 
Discussions

Policy 
Dialogues 
and Forums

Student Award 
Ceremonies 

17



Some posters 
of our events 
this year

Students Award 
Ceremony

Presentation of Findings 
and Discussion

Policy Dialogue

Panel Discussion

MEXICO 2019: CURRENT

SITUATION AND FUTURE

PERSPECTIVES

J O S E  I G N A C I O

M A D R A Z O  B O L I V A R

Jose Ignacio Madrazo Bolivar was born in Mexico City, Mexico

in 1962, and studied International Relations at El Colegio de

México and European Studies at the London School of

Economics. He has been a career member of the Mexican

Foreign Service since 1987. He was promoted through the ranks,

working as a diplomat in the United Kingdom, United States,

Canada and becoming the Ambassador to Denmark in 2011

and to Lebanon in January 2018. Ambassador Madrazo has

published several articles in academic journals as well as

Mexican media. He has also been decorated by the

governments of Spain, the Netherlands and Denmark.

 P O L I C Y  A N D  P O L I T I C S  I N  T H E  A M E R I C A S

This collaborative initiative between the Alwaleed Center for American Studies

and Research (CASAR)   and the Issam Fares Institute for Public Policy and

International Affairs (IFI) brings scholars, diplomats, journalists, policymakers and

public intellectuals to AUB in order to promote understanding of the current

political and policy landscape of the Americas.

 #CASAR_IFI

#PolicyPoliticsAmericas

Tuesday, September 24, 2019

4:00 pm - 6:00 pm

Issam Fares Institute, Auditorium (Level B)

American University of Beirut

Ambassador of Mexico to Lebanon

@aubcasar

@ifi_aub

International Conference

Discussion

Lecture

Conference

https://www.aub.edu.lb/ifi/Pages/past-events.aspx?expand=1#second_cc_annual_sc
https://www.aub.edu.lb/ifi/Pages/past-events.aspx?expand=1#middle_east_1958
https://www.aub.edu.lb/ifi/Pages/past-events.aspx?expand=0#hosting_refugees_ofc
https://www.aub.edu.lb/ifi/Pages/past-events.aspx?expand=0#open_dialogue_education_lebanon
https://www.aub.edu.lb/ifi/Pages/past-events.aspx?expand=0#community_dialogue_energy_lebanon
https://www.aub.edu.lb/ifi/Pages/past-events.aspx?expand=0#beyond_cement
https://www.aub.edu.lb/ifi/Pages/civil-society-actors-and-policy-making/projects/breaking-the-mold.aspx
https://www.aub.edu.lb/ifi/Pages/past-events.aspx?expand=0#mexico_2019


17 October,
Lebanon’s Uprising

Since the beginning of the current uprising in Lebanon on October 17, 2019, 
we have been engaged in monitoring the developments and analyzing the 
situation and its impact on policymaking and the Lebanese public in general. 
In this regard, we have worked on three tracks tackling several aspects of the 
uprising in order to contribute positively with analysis, recommendations,  
and solutions. 
The first track consisted of analyzing different aspects of the uprising including 
drivers, demands and possible policy solutions by producing a series of 
infographics and visuals.

Op-eds

Public Events

The second track aimed at contributing to the debate by launching several 
policy dialogues convening experts, academics, activists, civil servants, 
journalists and other stakeholders to discuss the immediate measures that 
need to be taken by the new government to address the economic crisis in the 
country and to draft recovery plans. 
The third track comprised opinion articles published on a daily and weekly 
basis analyzing the different aspects of the uprising and proposing ways 
forward for a new Lebanon. Since the beginning of the uprising, IFI’s work has 
been coincidentally referenced in the media with more than 100 mentions. 

Visuals  
and infographics

Closed 
Discussions8 4

610

https://www.aub.edu.lb/ifi/Pages/lebanon-october-uprising.aspx?expand=3
https://www.aub.edu.lb/ifi/Pages/lebanon-october-uprising.aspx?expand=2
https://www.aub.edu.lb/ifi/Pages/lebanon-october-uprising.aspx?expand=0


Context Demands Goals1 2 3
Towards a
Just Lebanon
Mapping the demands and
goals of the October Uprising*

Sectarian political system
(incl. �awed consociational system, clientelism, lack of trust in government)

Lack of rights for marginalised communities
(incl. refugees, migrant workers)

Environmental degradation & pollution
(incl. no environmental protection, Litani River, Bisri Valley, 
Zouq power plant, illegal occupancy of public property)

Gender inequality
(incl. representation, inheritance, divorce & child custody, citizenship)

Ine�cient public services
(incl. education, healthcare, electricity, water supply, infrastructure,
public transportation,  waste management, urban planning, etc.)

Inadequate state support/social security regime
(incl. limited resources & capacity, ine�ective support 
mechanisms for vulnerable groups) 

Pro�teering by corrupt elite
(incl. from govt. spending & �nancial engineering on govt. debt)

Lack of accountability & integrity
(incl. corruption in judiciary, nepotism & clientelism in public sector)

Financial crisis
(incl. currency/dollar crisis)

Rentier economy
(incl. lack of jobs, poor wages, lack of social protection)

Civil state
Responsible and fair government

Rule of law

Protection of the natural environment
Full gender equality

Welfare state, social and economic justice
Respect & protection of minority groups

Healthy built environment & decent housing

Productive, sustainable economy
Transparent banking sector

*This diagram is based on a desk review and context 
assessment conducted by AUB’s Issam Fares Institute for Public 
Policy and International A�airs, compiling the demands of 
51 groups across Lebanon participating in the October Uprising. 

The main purpose of the desk review is to shed a light on 
the most commonly stated demands by these groups. 
Generalizations pertaining to all groups participating in the 
uprising and the entire population are not intended.

Economic rescue plan
(incl. �scal, monetary & tax reforms)

Reform of banking sector
(incl. lifting banking secrecy, taxing pro�ts, resignation of BDL governor)

Restructuring of national debt
(incl. protecting the middle & working classes from bearing the burden)

Reform of socio-economic policies
(incl. welfare provision, rights for vulnerable groups)

Laws that ensure equal gender rights
(incl. right to pass on citizenship)

Policy reform on natural & built environment
(Environmental regulation & planning, develop urban planning policies)

Independent judiciary
(impartial & transparent judiciary)

Holding the corrupt accountable
Recovery of stolen funds

Resignation of government

Transparent & productive public sector
(safeguarding from clientelism & corruption, transparent public procurement)

Formation of a rescue cabinet
(independent, expert, transparent, with integrity)

New electoral law
(non-sectarian, equal representation)

Early parliamentary elections

Economic

Social &
Environmental

Political

Governance
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ifi-hirak-demands-final-print-en-20191222.pdf   1   22/12/2019   21:57:39

In an attempt to highlight and understand the demands of protesters of the 
Lebanon’s October Uprising, we published a series of visuals featuring the 
results of a desk review of the demands presented by selected groups who 
participated in the uprising across Lebanon.  

https://www.aub.edu.lb/ifi/news/Pages/20200110-towards-a-just-lebanon-mapping-the-demands-and-goals-of-the-october-uprising.aspx


Outreach
In 2019 we were keen on maximizing our outreach and increasing our visibility 
through featuring our work in traditional and social media and attracting  
a high number of audience to our events. 

7,067

17,813

28,129
Twitter followers 
+1095 this year

Facebook followers 
new: 2585

Facebook Live videos 
Viewers Average

Trending 
topics:

Students’ Grants
$8,000 to 4 AUB graduate students - Nadim Makdessi Memorial Fund
$9,000 to 6 students - Climate Change Student Competition
$2,250 Students’ Community Engagement Award

1,300
2,000Media Mentions

Mentioned by – New York Times, BBC,  
Al Jazeera Arabic, Al Jazeera English, 
Economist, CNN, Arabia, The National,  
The Independent, The Globe and Mail,  
The News World, Sky News,  
Financial times, etc.

Attendees
around 2000 people attended our 
events in 2019

1. Launch of the 101 Facts & Figures Book (volume 2)
2. Google Policy Fellowship
3. Breaking the Mold: Arab Civil Society Actors and their Quest to Influence   
     Policy Making
4. Civil Marriage in Lebanon Discussion 

$19,250 



Who we Are 
We aim to build an agile Institute able to respond to the critical policy related issues 
taking place in Lebanon and the region. Our dynamic resident team includes 34 
researchers (6 with PhDs).

We also welcomed to our team this year 11 Policy fellows and 8 visiting scholars. We 
also welcomed more than 70 students from AUB and other universities in Lebanon 
and abroad to our internship program.

34
Staff

Administration

Yassin, Nasser
Interim Director

Al Shaar, Widyan
Administrative Assistant

El-Amine, Rayan
Assistant Director

Karajerjian, Sarine
Special Projects and 
Grants Manager

Abbas, Dania
Financial Officer

Communications

El Houssari, Suzanne
Communications 
Manager

Makki, Samira
Events and Digital 
Communications 
Coordinator

Temraoui, Mohamed
Digital Communications 
Coordinator

Harb, Rasha
Communications 
Assistant

Arab and international affairs

Al-Baalbaky, Rudayna
Program Coordinator

Social justice and the city Governance and Policy Lab 

Fawaz, Mona
Program Director

Baroud, Maysa
Program Coordinator

Salamé, Dounia
Program Coordinator

Merhej, Karim
Google Fellow



Education and youth policy 

Climate change and environment

El-Ghali, Hana
Program Director

Farajalla, Nadim
Program Director

Zgheib, Leya
Research Assistant

Zeidan, Nour
Research Assistant

Hajj-Chehadeh, Abed
Research Assistant

Maddah, Maya
Research Assistant

El Hajj , Rana
Program Manager

Karam, Nay
Research Assistant

Alameddine, Fida
Research Assistant

Khoury, Celine
Research Assistant
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Fellows

We welcomed to the institute this year eight Senior Policy Fellows and 
three Distinguished Fellows, who come from different backgrounds but 
share an extensive experience in public policy in Lebanon and the 
region. Through the fellowship pro gram, we aim to grow a network of 
policy scholars, and to strengthen our engagement with policymakers. 

Distinguished Senior Fellows

Senior Policy Fellows

Rami Khouri
Former Director at the Issam Fares Institute, political columnist and book author,  
professor of journalism and journalist-in-residence at AUB, and a non-resident senior 
fellow at the Harvard Kennedy School

Tarek Mitri
President of Saint George University and former Director at the Issam Fares Institute

John Waterbury 
Former AUB president

Lina Abou Habib
Expert in development policies and practices, and gender mainstreaming 

Ziad El Sayegh
Former senior national policy and communication adviser to the Ministry of State  
for Displaced Affairs, and advisor on Public Policy

Heba Elgazzar
Program leader and senior economist at the World Bank

Khalil Gebara
Professor and expert in governance, political economy, local development, and public policy 

Mahmoud Haidar
Expert in business strategy, innovation, and public policy

Maysa Jalbout
Visiting scholar and Special Advisor on the UN Sustainable Development  
Goals at Massachusetts Institute of Technology (MIT)  
 
Sami Mahroum
Director of Research and Strategy at the Dubai Future Labs

Robert Watkins
Former UN Deputy Special Coordinator for Lebanon

Visiting and Affiliated Scholars
Julie Bernath
Senior researcher and program officer of the Dealing with the Past Program at the practice-oriented peace 
research institute SwissPeace

Bachir Boustani
Director Energy Consulting services and part owner of Applicom at Dubai Internet City

Dania Koleilat Khatib
Executive director at Al Istishari Al Strategy Center for Economic and Future Studies and specialist in US-Arab relations

Diala Lteif
Doctoral candidate in the Geography and Planning department at the University of Toronto

Derya Ozkul
Postdoctoral research officer at the University of Oxford, Refugee Studies Centre

Jamal Saghir
Professor of Practice, McGill University

Omar Sirri
PhD candidate in political science at the University of Toronto

Dag Tuastad
First Lecturer at the Department of Oriental Languages and Culture Studies at the University of Oslo (UiO)

https://www.aub.edu.lb/ifi/Pages/ifi-affiliates.aspx?expand=3
https://www.aub.edu.lb/ifi/Pages/ifi-affiliates.aspx?expand=2
https://www.aub.edu.lb/ifi/Pages/ifi-affiliates.aspx?expand=0


Our partners

International Organizations 
UNDP and the General Secretariat of the Supreme Council for Planning  
and Development
UNHCR
Fondation Maison des Sciences de l'Homme
Oxfam Great Britain- Lebanon
Save the Children 
Arab NGO Network for Development
British Council 

Universities
London School of Economics 
IHE Delft 
Central European University 
University of Oslo
UC Davis 
Plymouth University
University of Barcelona
Chr. Michelsen Institute (CMI) Norway
Boston Consortium for Arab Research Studies (BCARS)  |  Northeastern 
University  |  Boston University  |  American University of Cairo 
Boston College  |  Harvard University  |  Tufts University 
University of Massachusetts  |  Boston Berghof Foundation  |  FMSH   
Univerzitet u Sarajevu  |  Kosovar Centre for Security Studies 
Uppsala Universitet  |  Hellenic Foundation for European and Foreign Policy  
Fundacion Euroarabe de Altos Estudios  |  Sfax University 
The Holy & Undivided Trinity of Queen Elizabeth near Dublin 
Kirkon Ulkomaanapu SR 
EURICE European Research and Project Office

44
Partners 
and Donors 

Government
Lebanese Parliament
Lebanon’s Ministry of State for Economic 
Empowerment of Women and Youth 
Lebanese Palestinian Dialogue Committee
Litani River Authority
The Center for Research and Development 
in Lebanon (CERD)

Our Donors
Fares Family (Wedge Foundation)
Ford Foundation 
Open Society Foundations
MacArthur Foundation
Carnegie Corporation of New York 
Al-Ghurair Foundation for Education
Nadim Makdisi Memorial Fund 
Education Development Trust
Development Alternative Incorporated
NUFFIC
Friedrich-Ebert-Stiftung
Barcelona Centre for International Affairs (CIDOB)
Banque Libano-Française
Google Ireland Limited





Issam Fares Institute for Public Policy and International Affairs 
American University of Beirut 
P.O.Box  
Location 
Phone 
Fax 
Email
Website  
      aub.ifi          @ifi_aub          @ifi_aub

110236  Riad El-Solh / Beirut 1107 2020 Lebanon
Issam Fares Institute Building AUB
961-1-350000 ext. 4150 
+961-1-737627 
ifi.comms@aub.edu.lb 
www.aub.edu.lb/ifi 




