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About Speaker:  

Rayan Khraibani is co-founder and Managing Partner of Mindsets with 14 years of professional 
experience in engineering and business consulting/decision and economic analysis with Dar 
Al-Handasah, Strategic Decisions Group and Chevron, in the MENA region and the USA. 

Dr. Khraibani is an expert in strategy development, public-private-partnerships, program management, 
decision and economic analysis, and decision models. He has provided advisory services in the GCC and 
North America for large urban developers, infrastructure conglomerates, retail businesses and the public 
sector. He was also an internal decision and economic advisor for Chevron’s technology venture arm 
and Chevron’s upstream business in the KSA/Kuwait partitioned zone. 

He has published in international journals and conferences on a variety of topics including investment 
decision making for civil infrastructure, PPP decision models and national debt forecasting. 

 Dr. Khraibani holds a PhD in Economics from Universite Cergy Pontoise in Paris. He also holds a 
master’s degree in engineering management and a bachelor’s degree in civil and environmental 
engineering from the American University in Beirut. Dr. Khraibani is SDRM certified. He is fluent in 
Arabic, French, and English. 

Abstract: 
People and organizations use the word strategy in many different ways. In whichever way used, most of 
the time it includes a sense of direction, of a plan of action towards a goal. It is widely agreed that most 
value is created for organizations through identifying and selecting the right strategy first, then through 
executing the strategy with excellence. Whether it is corporate strategy, sector strategy, business unit 
strategy, or market strategy, growth strategy, start-up strategy, development strategy, organizational 
strategy, HR strategy, investment strategy, etc, developing the strategy is both a science and an art. It is 
important to follow a systematic process in developing the strategy without limiting the creative 
potential to seek new superior alternative strategies. Developing winning strategies is contingent on 
employing the right decision analysis skills, tools and frameworks. It follows that strategy and decision 
science/making are tightly related concepts. 
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