
VENTURE BUILDING PRACTICUM

BUSS 350D



If you want to learn the

Practical Intrapreneurship skills to develop a

new project/new venture within an existing

company 

or to learn the

Practical Entrepreneurship skills to launch 

a new product in a startup company

this course is for you! 

BUSS 350 D – VENTURE BUILDING PRACTICUM



Venture = An internal project within an existing company or new 

product idea for a fresh startup

Building = Fast design, development and market 

testing of whether the idea/product has a potential market

Practicum = The focus is on practical skills for your do 

entrepreneurial projects within existing firms or new 

Startups

What you learn: hands-on skills of how to (1) build a project/venture, 

(2) develop a business model for it, and (3) present it to investors, 

executives and entrepreneurs

Why Venture Building Practicum?

A 21st Century Business Skill in High Demand 



New Company

Startup Ideas

Internal New

Venture Ideas

Launch a new 
Gen-X Credit 
Card for youth 
based on Data 
bank –Y has on 

its youth 
customers

Develop ready-

made Humus with 

30-60 days shelf 

for the 

international 

markets

Develop an e-

Lebanese Lira 

wallet so that local 

payments can 

save 50% 

international 

transaction fees

Launch a new 
import line of 
gluten free 

products by a 
distribution 
company to 
cater to local 

market

EXAMPLE COURSE PROJECTS: VENTURES
OR STARTUP IDEAS



Value Proposition Validation (does it have traction) 
Evaluate the potential for your venture/startup idea has potential 2

Prototype/Minimum Viable Product (test a version)
Develop a prototype/minimum viable product for venture idea or startup idea 

3

Professional Pitching (like shark tank)
Train and present the venture or startup idea to professionals and corporates 

4

Value Proposition Design (why customers want it)
Design a value proposition for your venture/startup idea – what customers get

1

ACTIVITIES



PREREQUISITES

• NO PREREQUISITES

• Graduate students from OSB and any AUB school or 

faculty are welcome

• Those without business background team up with 

business students

• Advanced undergraduate students can attend the 

course with prior written approval and satisfying the 

requirements



EMPHASIS OF COURSE CONTENTS

25% 75%Theory

Principles of 
Lean Venture 

or Startup 
Design

Practice

Hands-On 
Assessment of 
Product-Market 

Fit of 
Venture/Startup



COURSE JOURNEY AND SESSION STRUCTURE

 Form Teams of 3-4 students

 Total

15  Class Sessions

 Each Session

1.0 hour – Theory/Principles (online not during class)

1.5 hour – Team presentation & instructor/mentor feedback on progress

 Between Sessions

Teams work on developing the venture of startup idea & report progress next session

Class Session Class Session

Team Work on 

Venture or Startup

…………………….. Class Session Class Session

Team Work on 

Venture or Startup



70%

Team Members record the 
progress in a weekly blog which 
tracks the evolution of venture / 

startup idea

Blogs

Teams work towards
either a prototype or 

minimum viable product 
that they present weekly & 

at end of course

Prototype/MVP

GRADING

30%



LAUNCHED COMPANY – MOODFIT.COM 
(GRADUATES)



ANGEL FUNDRAISING - DLOC BIOSYSTEMS
(GRADUATES)



LAUNCHED COMPANY – NUTSHELL 
(GRADUATES)



INSTRUCTOR AND MENTORS

Dr. Bijan Azad

Director, Darwazah Center

Professor, OSB, AUB

Mr. Zein Zaher

Business Strategy Masters 

Candidate at Cardiff University, 

United Kingdom

Ms. Thurayya Tabbara

Business Model Innovation 

Consultant at SAP Germany 

Mr. Ayman Kichly

Founder, Ray Labs

Mr. Sami Kteily

Executive Chairman

at PEB Steel 

MENTORSINSTRUCTOR



Now is the time!

Register for BUSS 350D Venture Building Practicum



THANK YOU


