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The Path Forward Towards 2030 
 
Mission 
AUB is one of the oldest and most transformational institutions of higher education in the region. Over the 
last century and a half, AUB has broadened its activities while remaining faithful to the vision of its founders 
as described in its mission statement: 
 

“The American University of Beirut (AUB) is an institution of higher learning founded to provide 
excellence in education, to participate in the advancement of knowledge through research, and 
to serve the peoples of the Middle East and beyond. Chartered in New York State in 1863, the 
University bases its educational philosophy, standards, and practices on the American liberal 
arts model of higher education. The University believes deeply in and encourages freedom of 
thought and expression and seeks to foster tolerance and respect for diversity and dialogue. 
Graduates will be individuals committed to creative and critical thinking, life-long learning, 
personal integrity, civic responsibility, and leadership.” 

 
Assessment 
AUB stands out among its regional peers and compares favorably with elite U.S. peers – ranking 228 in the 
2016 QS world rankings, above Rutgers University, Boston College, and George Washington University.  AUB 
ranks 2nd in the Arab Region Rankings for the QS University Rankings and Times Higher Education, with only 
an institution with vastly greater resources and narrower academic focus placing above it.  AUB is a regional 
leader in research productivity and quality, and student employment reputation.  
 
AUB’s strengths include its long history, faculty quality and research output, talented student body, liberal 
arts education, strong professional development, and unique location with its environment of openness and 
cultural diversity.  Peer reviewers from AUB’s institutional accrediting body, the Middle States Commission 
on Higher Education (MSCHE) described AUB as “a model institution”.1 In particular, the MSCHE reviewers 
noted the following: an improved culture of research and learning, the use of assessment for improvement 
of student learning, a model general education program, new and forward-looking degree programs, 
increased financial aid, and community engagement efforts. All AUB’s Faculties and Schools have earned 
accreditation of specific programs from relevant accrediting bodies. In many cases, AUB’s faculties are the 
first or only of their kind outside of the United States to have programs accredited by a U.S. institution. The 
major challenges facing AUB at present include economic factors, political instability, local and international 
regulatory environments, the career-focus of students and parents leading them to undervalue AUB’s liberal 
arts approach and diverse majors offered, and increased regional competition. 
 
Vision  
In support of the mission, the vision outlines the pursuit of excellence in undergraduate education and 
research to take AUB to the next level of prominence, regionally and internationally to have greater impact 
on the societies and communities of Lebanon and the region; and to unleash the vast human potential 
currently hampered by conflict and war, uneven economic development, high rates of youth unemployment, 
health and environmental threats, and oppressive governance by state and non-state actors.  The path 
forward for realizing this vision by the year 2030 necessitates the accomplishment of a number of strategic 

                                                           
1 MSCHE Peer Reviewer’s Report on AUB’s June 2014 Periodic Review Report, p.9  (August 2014) 
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objectives. These include recruiting and/or retaining well-qualified scholars (faculty, deans) who are capable 
of effectively accomplishing the vision and strategic goals of their Faculties and Schools and promoting the 
educational, research and service mission of the institution; offering students world-class education through 
high–caliber undergraduate and graduate programs that have regional relevance while satisfying 
international standards; providing undergraduate and graduate students with challenging and stimulating 
teaching and learning experience that prepares them to be critical thinkers, civically responsible, and life-
long learners; producing top quality undergraduate and graduate research that has impact on the region and 
helps shape its technological, societal, and economic needs; and promoting civic engagement and service-
oriented activities.  
 
REBUILD TRUST 
It is unfortunate that during the last decade AUB has experienced a sharp and costly decline in its reputation 
and perceived impact at the local and regional levels. This decline was mainly associated with 
mismanagement at the level of the AUB leadership, lack of trust between faculty and the central 
administration, and power disputes among the members of the leadership team.  Regaining the faculty’s and 
community’s trust, involving faculty more actively and transparently in the shared governance of the 
University, and rebuilding a coherent and harmonious leadership team were among the very first objectives 
of the current central administration. After more than one year and a half of hard work, the new leadership 
can claim with confidence that these objectives have been successfully accomplished. The leadership team 
will continue its efforts for promoting trust and respect across AUB through dialogue and dissemination of 
AUB values, goals, plans, and expectations. The maintenance of this trust can best be built upon by enhancing 
our transparency with all constituencies, namely students, faculty, staff, and alumni. 
 
TRANSITION TO TENURE 
AUB is one of the very few research institutions that have been known in history to have restored tenure 
after having frozen or terminated this practice. Given the complexity of this transition, considerable 
effort will have to be invested during the next few years to secure proper and successful 
implementation of, and transition to, the new tenure system. During these years, the Provost’s Office 
will be responsible for undertaking and accomplishing several challenging tasks. These include setting 
up, as well as monitoring the implementation, of new University-wide general criteria for awarding 
tenure and/or promotion which focus on high standards in research, teaching, and service; modifying 
current university promotion policies and procedures to account for the new tenure system, and 
overseeing that these policies and procedures are properly applied; and assessing critically and 
carefully the eligibility of faculty members for tenure and promotion.  The importance of providing our 
outstanding faculty with the best possible opportunities to succeed, while rigorously applying the 
higher bar of tenure cannot be overemphasized.  It is also vital to ensure that all of our faculty members 
continue to feel valued and embraced during the implementation phase of tenure. 
 
RECRUIT NEW ACADEMIC DEANS 
The recruitment of renowned and visionary academic deans capable of promoting the educational mission 
of the institution by developing and achieving strategic goals that respond to evolving international trends 
and regional needs in higher education is one of the important priorities of the senior administration.  
Following successful international searches, two distinguished academic deans were recently recruited: Dr. 
Steve Harvey, appointed Dean of the Olayan School of Business in December 2015; and Dr. Nadia El-Cheikh, 
the first female to occupy this position, appointed Dean of the Faculty of Arts and Sciences (FAS) in 
September 2016. At present two parallel dean searches are in progress to recruit leaders with demonstrated 
commitment to advance the Faculty of Engineering and Architecture (FEA) and the Faculty of Agricultural 
and Food Sciences (FAFS). Finally, the Deans of the Faculties of Medicine and Health Sciences will undergo 
external review in the next 6 months, and there is also momentum to establish an independent School of 
Nursing with its own inaugural Dean.   
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UNDERGRADUATE EDUCATION AND STUDENTS’ LEARNING EXPERIENCE 
As when it was founded 150 years ago, AUB’s most direct positive influence on society is through the 
transformative education of generations of regional and international leaders. The educational experience 
that develops students as critically engaged change agents is built on the foundation of the liberal arts 
coupled with strong professional education, and extends beyond the classroom to support the well-being 
and psychosocial growth of young people at a critical juncture in their lives through student services, co-
curricular, and extra-curricular activities that complement and supplement in-class learning.  
 
 
 Maintain the Drive for Institutional Excellence: MSCHE Reaccreditation and Program 

Accreditation/Reaccreditation. 
 

Accreditation affirms that AUB as an institution, as well as specific programs, meet or exceed international 
standards. The process of accreditation supports continuous improvement to strengthen and sustain the 
quality of education at AUB. Beginning January 2017, with the formation of a university wide accreditation 
steering committee, the University has just started a two-year self-study process leading to a visit by a team 
of peer evaluators and ultimately re-accreditation from Middle States Commission on Higher Education in 
2018-19.  
 
Pursuing and providing support for new and renewed accreditation of specific professional programs and 
Faculties/Schools is an additional priority. The Faculty of Agricultural and Food Sciences (FAFS) plans to 
seek accreditation for undergraduate programs in Landscape Architecture, Agriculture and Agribusiness, 
and Food Science and Technology from the relevant international accrediting bodies. Accreditation will be 
sought for new engineering programs in Industrial Engineering and Petroleum Engineering as they become 
eligible for ABET accreditation following the graduation of the first cohorts of students. The Faculty of Health 
Sciences' (FHS) Graduate Public Health Program is currently accredited by the Council on Education for 
Public Health (CEPH).  Faculty of Health Sciences (FHS) will be evaluated for reaccreditation in 2019 at which 
time FHS intends to seek CEPH designation as a School of Public Health, a transition which required the 
establishment of a new PhD program in Epidemiology.  
 
 
 Restructure the Undergraduate Curriculum  

 
To continue to offer the best undergraduate education in the region and to be true to AUB’s mission to 
develop students as “individuals committed to creative and critical thinking, life-long learning, personal 
integrity, civic responsibility, and leadership,” the University must restructure the undergraduate core 
curriculum in line with global trends and latest technological advances in education. An AUB education must 
be relevant both to our students and to the increasingly complex and dynamic societies that they will help 
shape. AUB’s General Education program is a model program and after 6 years since new requirements were 
implemented, it is appropriate to revisit General Education Requirements at AUB to benefit from recent 
advances in general education internationally and to ensure achievement of desired student learning 
outcomes.  This is timely as we need to prepare students not only to have careers but also to live well and 
have impact globally. In line with the president’s vision, AUB will expand service and leadership components 
of the curriculum aiming at improving students’ personal and social responsibility through civic awareness 
and engagement, ethical reasoning and action, critical thinking, and service learning to instill in the graduates 
the commitment and skills they need to become transformative leaders within their respective communities. 
It will also aim at involving students more actively in undergraduate research and preparing them for a global 
world through diversity/global learning.   
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 Evaluate the Potential of Structured E-Learning at AUB 

 
At present, there are several forms of e-learning at AUB depending on the manner and extent in which 
technology is used: a) application of IT tools in classic classroom teaching, b) blended or hybrid teaching 
which represents a combination of the classic classroom and online teaching, c) fully online learning and 
teaching methods. Currently, there are a total of 58 active Blended courses and 37 courses are in the design 
process.  Over 100 faculty members have completed the Blended Training to redesign their courses.  Also, a 
fully online diploma on Green Technologies is available and is offered jointly between AUB, LAU and AUC 
(Progreen Diploma). 
 
To adapt to changes in teaching methods and to meet the needs of our students, and the expectations of our 
faculty and community, AUB must strive to engage in and promote e-learning at AUB in a more structured 
manner and in a way that would ensure quality improvement of the education process. Faculty will be 
supported and encouraged to adopt available new electronic technologies for more effective teaching and 
learning as the University expands current use of blended learning that combines online interaction with 
traditional classroom time, and launches more distance (online) learning opportunities for courses for AUB 
students, Massive Open On-Line Courses (MOOCs), certificates, diplomas, and potentially degrees reaching 
non-traditional students and adult learners.  
 

 
 Improve the Physical Facilities for a more Inclusive and Conducive Education and 

Research Environment 
 
With a growing student and faculty body and some aging facilities, AUB must utilize creative solutions to 
continue to provide a world-class learning and working environment for its students and researchers. The 
implementation of the Campus Master Plan, which is currently under preparation by Perkins + Will, is 
expected to resolve the space needs within the next 10 to 15 years, while accounting for a planned growth of 
the student population. However, there are urgent space needs and physical renovations that require 
immediate attention.  For instance, the Faculties of Arts and Sciences, Agricultural and Food Sciences, and 
Health Sciences have been confronting space shortages in buildings long overdue for renovations. New and 
updated classrooms, labs, and studios will significantly improve the educational and research environment 
in these Faculties.  Additional faculty offices, often created through space optimization efforts, will address a 
pressing need for offices to accommodate AUB’s growing faculty body. Classrooms in the historic FAS 
buildings including Fisk Hall, Post Hall, and Bliss Hall will be renovated supporting the liberal arts core of the 
University.  
 
To alleviate some of the space shortages, three floors in Reynolds Hall were recently renovated for providing 
additional office space and classrooms. This additional space was provided for faculty members in the 
Landscape Architecture Program of the FAFS, and faculty and staff in the University Preparatory Program 
(UPP) and the USP Scholarship Program.  Two more floors in Reynolds Hall will be renovated soon for 
providing additional office and classroom space for FAS, as well as for accommodating the MEPI and 
MasterCard Scholarship programs. Also, to provide a more conducive educational environment for students 
and faculty, repair and renovation works will soon start for improving the physical conditions of Fisk Hall, 
as well as the Biology, Physics and Chemistry buildings. The Faculty of Health Sciences will continue 
renovation efforts to maximize space in Van Dyke Hall. 
 
 
 Improve Student Services: Housing, Counseling Services, Students with Special Needs, 

Career Services, and Registration Practices 
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Student life in the dorms is one of the most significant factors in many students’ undergraduate education. 
With demand for student housing outpacing supply and the aging conditions of AUB’s dorms, renovation of 
existing dorms and possibly building new dorms is one of the administration’s major strategic priorities. In 
the 2016 QS University Rankings – Arab Region, AUB received a perfect score for employer reputation based 
on a major global survey, of employers. Providing students with the support and guidance they need to 
identify and launch themselves on a career path is an essential element of students’ educational qualifications 
in order to further strengthen AUB students’ employability. The career centers in the Faculties/Schools and 
AUB’s central career and placement services, under the Office of Student Affairs (OSA), will be strengthened 
– a process which has already begun with the appointment of new career services staff in OSA, FAS, FAFS, 
and OSB, as well as a Career Coordinator. College poses many stresses on students and the transitions of 
young adulthood bring their own challenges; many AUB students seek counseling and current demand 
surpasses the capacity of the Counseling Center. In the coming years, AUB will ensure adequate mental health 
support by hiring additional qualified counselors, providing a better space for the Counseling Center, and 
ensuring dissemination and implementation of the new University Mental Health Resources and Response 
Protocols. The University will also increase efforts for catering to students with Special Needs and increase 
awareness among faculty for dealing with students with special needs. Finally, registration processes will be 
revised to enable equal opportunities to all classes and improved course scheduling. Improving student life 
through investments in student housing, career support, mental health services, and registration processes 
will create the environment in which students can thrive personally and intellectually.  
 
RESEARCH  
Having achieved regional leadership in research productivity and impact, AUB is on an upward path to 
international prominence. The dramatic improvement in AUB’s research profile in the last decade has been 
facilitated by improved quality in the faculty body due to a more rigorous review of performance for 
appointment, promotion, and reappointment; the introduction of nine PhD programs; modernized 
infrastructure in new research buildings as well as top-rate laboratories and equipment; and the expansion 
of opportunities for interdisciplinary research through interfaculty programs and centers/institutes. 
The University is ready to take its research to the next level.  This is best accomplished with the 
reinstatement of tenure which is expected to attract, retain, and reward high-performing researchers 
and drive AUB forward as world class research institution.  
 
 
 Increase Research Funding   

 
As a first modest initiative to foster AUB faculty’s research productivity and impact, the leadership decided 
to increase the internal research funds to support faculty research through the University Research Board 
(URB) to 40% (from $1.0M to $1.4M) and with the expectation to reach $2.0M by the year 2019-2020. As a 
step to enhance interdisciplinary research collaboration among faculty, the Collaborative Research 
Stimulus grant of 400k was announced by the president in July 2016.  In addition, we have just concluded 
an agreement with the Lebanese Government’s CNRS (Centre National pour Reserche Scientifique) to co-
fund an additional $800,000 per year of original research from AUB for each of the next two academic years, 
thereby doubling the total research funding available to our faculty in two years. It is recognized that 
research is resource-intensive, and AUB will aggressively pursue major grant and donor-funded support for 
research; the president has set an ambitious goal of raising a $100 million endowment for research. 
 
According to the Office of Grants and Contracts (OGC), the total external research funds at AUB stand 
at present at about $12M, which is relatively modest when compared with US peer institutions.  Since 
the reinstatement of tenure is expected to improve the research productivity of faculty members and 
to raise the research profile of the university, and as the university moves gradually towards becoming 
a research-centered institution, faculty’s continuous attempt for, and/or success in, attracting 
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internationally competitive level of funding becomes essential and therefore will have to be included 
as a critical component in the criteria for awarding tenure and post-tenure review.  
 
 
 Initiate New Impactful Graduate Programs 

 
World-class graduate programs attract the most talented future researchers and increase faculty capacity 
for high-quality research with maximum impact.  Following a period of intense expansion of graduate 
programs, the success of current masters and PhD programs is currently under evaluation. Increasing 
graduate students (Master/PhD) enrollment to a planned 3800 by the year 2030 will be attained through the 
initiation of new strategic and selected PhD programs and improvements of the general operations of the 
Graduate Counsel. Some of these PhD programs, which have been recently approved or proposed, include 
Biomedical Engineering (FEA), Epidemiology (FHS), and Nursing (HSoN).  
 
The naming of the Maroun Semaan Faculty of Engineering and Architecture following agreement on a $75 
million endowment, $50 million to be donated by the Semaan Foundation and another $25 million to be 
raised together will have a transformative effect on research and graduate education in particular in FEA.  In 
5 years, the interest from the Endowment should more than cover several new PhD programs as well as the 
recruitment of outstanding new faculty. 
 
 
 Assess and Improve the Performance of Research Centers 

 
The performance of existing research centers will be evaluated for effectiveness and operational efficiency.  
Interdisciplinary research in strategic areas will be supported. Recently, the president launched the Strategic 
Health Initiative that engages FM, AUBMC, FHS, FAFS, and HSON, as well as the Strategic Partnership 
Initiative which will engage the whole university. Other areas of focus include Biomedical Engineering, 
Neuroscience, Nutrition, Energy, Civic Societies and Citizenship, and Public Policy/International Affairs.  It is 
anticipated that cutting-edge research initiatives will be introduced that serve best the needs of the region, 
taking into account the new and pressing regional war-generated technological, social, economic, cultural 
and civic needs.  
 
SERVICE TO LEBANON AND THE REGION 
Service has been fundamental to AUB’s mission since its founding. Now, at a time of profound regional crisis, 
the University must redouble its efforts to apply its intellectual resources to the most challenging societal 
problems.  
 
 
 Improve Geographic and Socio-economic Diversity of the Student Body 

 
To be of service to society, first and foremost, AUB must provide its unparalleled education to promising 
students from diverse geographical and socio-economic backgrounds.  Restoring geographic diversity of the 
student body to the level that it was prior to the civil war in Lebanon has been for years one of the most 
important strategic goals of the AUB administration. The achievement of this goal has continuously been 
challenged by the unstable political and security conditions in Lebanon, and hindered by the surge of new 
Universities in Lebanon and the region. Today, the scholarship programs at AUB, such as the USAID-
University Scholarship Program, US-MEPI Tomorrow’s Leaders, the MasterCard Foundation Scholars 
Program, and most recently the Al-Ghurair Scholarship program represent the best means for improving 
geographic and socio-economic diversity at AUB. The total number of students (mainly undergraduate) 
supported by these programs stands at 400 and it is anticipated to increase this number to about 600 by the 
year 2020.  
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The recent development of the Leadership, Equity and Diversity (LEAD) initiative is a major step to 
consolidate and better support and promote these scholarship programs. Key partners and supporters in 
this initiative include the Office of Student Affairs, the Office of Grants and Contracts, the Office of Institutional 
Research and Assessment, the Center for Teaching and Learning, the Office of International Programs, and 
the Center for Civic Engagement and Community Service. The Center for Civic Engagement and Community 
Service guides students through a structured program supporting the preparation of graduates as agents of 
positive change in their communities and the world.  This coordinating body will ensure the success of 
students through these programs and serve to attract more scholarship funding and hence improve 
geographic and socio-economic diversity of the student population.  
 
In this period of rising educational costs and economic hardship for many, increasing financial aid from 
donors and grants is in fact a top priority in the President’s Capital Campaign.  It is imperative that AUB do 
all it can to make education affordable to the bright but needy students. Financial aid initiatives can also be 
utilized to improve enrollment in the undersubscribed majors that are necessary for achieving the 
mission of the institution, particularly in the Humanities and Social Sciences.   
 
Increasing diversity in the student body also begins with improving financial aid and admission practices as 
well as revisiting undergraduate admissions requirements and processes, including assessing standards for 
SAT scores and school grades and introducing portfolios in majors where artistic talent and creativity play a 
role. 
 
 
 Promote the Mission of AUB in Serving the People of Lebanon and the Region 

 
Taking maximum advantage of its special location, AUB is in a dynamic position to play a more active role in 
attending to the urgent and pressing needs of the region, with particular emphasis on the refugee crisis and 
its impacts on host communities.  Through the AUB4Refugees initiative launched recently by the president, 
faculty members across the University are engaging in research on education, health, housing, gender, 
nutrition, economic, and policy issues as they relate to refugees and host communities. This type of urgently-
needed community-engaged research requires support through funding, simplified administrative 
processes, and recognition in the evaluation for promotion.  Service-learning and capstone community-based 
projects are pivotal curricular approaches that will be encouraged to engage students intellectually as they 
participate in addressing real world problems. These and more traditional forms of community engagement 
opportunities at AUB support the development of ethical leadership in its students and broaden their 
perspectives preparing them to become agents of positive social change. 
 
Supporting the Center for Civic Engagement and Community Service (CCECS) remains a critical strategic 
goal for promoting the values and the service mission of the institution. The CCECS serves as a hub for 
bridging theory and practice through the dynamic interaction between academia, socially responsible 
stakeholders, and local community partners, enabling AUB to tackle the most pressing challenges facing 
Lebanon and the MENA region. Through the recent efforts of the CCECS, AUB was named the "most civically 
engaged campus" in the Middle East and North Africa in a first regional annual competition held by the Ma'an 
Arab University Alliance in 2015, and more recently awarded first place in the 2016 MacJannet Prize for 
Global Citizenship by the international Tallories Network based at Tufts University.  
 
At present, CCECS provide support for all scholarship students, help Syrian refugees through the Ghatta/Rota 
project by bringing education to informal tented settlements, and offer vocational training through digital 
skills for under-served Lebanese communities and Syrian refugees sponsored by the World Food Program.  
By witnessing the powerful impact of students acting as agents of change in their societies, it is believed that 
Civic Engagement in higher education is imperative for reshaping and developing the region that has been 
for decades situated on the axis of crisis. Accordingly every effort will be made to support CCECS in its 



8 
 

mission to instill a culture of service and civic leadership across AUB through its coordination of outreach 
and volunteerism, community development projects, and service-learning. Through that support, it is 
anticipated that CCECS will be able to reach out more to local communities and to expand to the region by 
cooperating with credible regional partners. One of the major strategic goals for the next few years is for 
CCECS to acquire financial sustainability through a major endowment fund for naming the Center.  
 
 Summary and conclusions 

 
 
In conclusion, building on AUB’s distinction, history of achievements and unique location is key and critical. 
The path forward is to make AUB the hub for knowledge creation and dissemination, scholarly discoveries and 
innovation, with education affordable to the best and brightest students and fulfill the tripartite mission 
(teaching, research and service) of the institution.  
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