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ACTION TO SAWI

ONE YEAR OF

TRANSNATIONAL
PROGRESS

Transnational Mobilizing for Women's Dignified Economic Participation in
the MENA Region

This month, we celebrate a year of SAWI transitioning from a pilot project at the business school
to an AUB-wide project. We are expanding multi-country mobilizing efforts for women’s dignified
economic participation in the MENA region, cementing partnerships, and continuing to build
a wider network of researchers, practitioners, and economic stakeholders. Our commitment is
to continue working together to co-design and collaboratively implement changes in human
resource (HR) policies and practices to accelerate progress toward greater women-inclusion.
We call on employers and other interested stakeholders to join the movement.

SAWI’s Principal Investigator Dr. Charlotte Karam as most commendable
“Best Academic Research with Societal Impact.”

SAWI’s Principal Investigator Dr. Charlotte Karam

has been recognized by the Financial Times

among the world’s “Best academic research

with societal impact”! This recognition is a

testament to Dr. Karam’s longstanding career

contributions to feminist praxis, policy reform,

and workplace/Women inclusion. Recognized

in particular for her efforts to research-informed

activism joining others to campaign and

legislate anti-sexual harassment in Lebanon in

2020, having created the foundational seeds

for SAWI. Dr. Karam’s unique focus on removing

structural barriers to women’s employment has

shifted research paradigms and empowered

a generation of scholars and activists to take

action to introduce inclusive workplace policies

and human resource strategies.

Dr. Karam continues to serve as SAWI's Principal Investigator, expanding the network of
employers in MENA dedicated to women-inclusion. She also continues to hold the position
of area editor of Feminism(s) at the Journal of Business Ethics.


https://www.aub.edu.lb/sawi/Pages/default.aspx
https://www.ft.com/content/3628bb66-af11-4203-a562-14705a541e71
https://www.ft.com/content/3628bb66-af11-4203-a562-14705a541e71

SAWI | A Quarterly Newsletter

Issue No. 8

SAWI’s four-year journey to crafting the MENA women-inclusive indices

In the dynamic landscape of the Middle East and North Africa (MENA) region, creating women-
inclusive workplaces requires a deep understanding of the unique socioeconomic, cultural,
and legal contexts. Recognizing this need, the SAWI project embarked on a transformative
journey to develop tailored solutions for MENA workplaces. With a vision to drive strategic
and sustainable change, SAWI expanded the first iteration of two complementary indices: the
Knowledge is Power (KIP) Index and the Lived Experience (LE) Index. These indices serve as
vital tools for tracking employer human resource policies and women’s workplace experiences
in recruitment, retention, and promotion within the region, providing a unique sector-based
picture of women's workplace experiences and women-inclusive HR structures in the MENA.
Over the course of four years, SAWI diligently collected data from across the MENA region,
capturing the various realities of workplaces. This comprehensive approach allowed for the
creation of nuanced insights into the current state of the MENA workplaces.

Following the original index release event in
2021, came the imminent launch of the 2nd
iteration for the year 2024 with SAWI’s two-part
virtual events titled "Inclusion Insights 2024

Gain valuable insights and be part of the conversation on creating more women-inclusive
workplaces in the MENA region by watching the KIP Index and the Lived Experience Index


https://www.aub.edu.lb/sawi/Pages/LEIndex.aspx
https://www.youtube.com/watch?v=Kq76H-v7MxQ&t=16s
https://www.youtube.com/watch?v=gfyvAOypVLE&t=3s
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SAWI mini-certificate program on women-inclusive investment strategies

One of our flagship initiatives at SAWI
is the Impact Investing (IMIN) initiative
and the accompanying IMIN executive
program, consisting of three modules.
This groundbreaking program, which first
launched in February 2021, is the first of its
kind, delving into the crucial intersection
of finance, women's equality, and societal
progress with a focus on innovative strategies
to leverage finance for social change.
During February and March of 2024, we
rolled out the IMIN mini-certificate program
for the second time with 144 participants
attending from 8 MENA countries and four
sectors. The program culminated in an open
panel discussion, featuring experts from
finance, social sustainability, and business
strategy, who shared their insights on the
transformative power of Impact Investing. The panel coincided with International Women’s Day
under the theme “Invest in Women: accelerate progress - #lnspirelnclusion.” SAWI's mission
to inspire women-inclusion was furthered through engaging conversations that highlighted
the importance of women's equality in financial decisions. Watch the panel discussions (link).



https://www.youtube.com/watch?v=gStg8O-ECJQ&t=9s
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RESEARCH IN ACTION CORNER

Embark on a journey back to 2019, where the The Knowledge is Power (KIP) Index:
Knowledge is Power (KIP) Index project was Navigating HR landscapes — a deep
initiated! Our mission? To craft the very first MENA  dive into data from +3000 regional
sector-based measure of women-inclusive HR employers.

practices in local organizations. This project is

the result of a dynamic 11-country team, working  The Lived Experience (LE) Index:
together to create tools, collect data, and weave  Amplifying voices — Insights from

the threads of a groundbreaking index. Two 900+ women workplace

waves of data have already been released, and a experiences in the region.

third one is on the way!

Captur sector-based

nuances in women's .
Decrease the Regional

Data Deficit

Action Orientation

formal, paid work
experiences in the
region

For Us, From Us

WAVE 1 WAVE 2 WAVE 3

(2017-2018) (2019-2020) (on the way)
v v A 4

1790 survey 1523 survey 1170 survey

523 interviews 458 interviews 450 interviews
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World Breastfeeding Week #EmpoweringWorkingMoms

SAWI

Our mission at SAWI continues with breaking barriers together to create a brighter and
more women-inclusive future for all working mothers. Because no mom should ever have
to choose between family and career, one of our innovative retention strategies policies
included designated breastfeeding breaks for mothers within their regular work schedule.

World Humanitarian Day #RealLifeHeroes

During challenging times, like the COVID pandemic, protracted conflict, and multiple crises
in the MENA and the world, countless heroes came to aid and support others. The values
of courage and dedication of heroes allowed the community to experience the compassion
and solidarity of the group and gave a meaningful connotation to the theme of the 2023
world humanitarian day “It takes a village.” This theme remarkably celebrated the efforts of
SAWI team as well around the MENA and who collectively worked together to bring light to
safer and more women-inclusive workplaces. Know more about SAWI’s unique roadmap to
more women-inclusive workplaces.


https://aub.edu.lb/sawi/Pages/Strategic_change.aspx
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World Mental Health Day #WorkplaceWellbeing

Every World Mental health Day is a unique opportunity to reflect on the profound impact of
safe workplace culture, both physically and emotionally and to open conversations on the
shared duty between employers and leaders about mental health. Sharing resources, policies,
and rights, and valuing employee feedback are pivotal steps to give the employees a positive
atmosphere where employees are encouraged to speak up, share ideas, and collaborate.
Especially employees facing crises and instability. Spread the word on the vitality of this day
and its protracted effects on the workplace.

The 16 Days of Activism 2023 #ViolenceAgainstWomenFreeWorkplace

Employers have the responsibility to create violence against women-free work environments.
Clear reporting mechanisms and structures allow employees to feel safe and protected
when reporting incidents of violence against women, such as sexual harassment. Reporting
mechanisms should be coupled with effective policies like justice and accountability which
promise transparent investigation processes. Learn about how SAWI with our employers in the
MENA developed policies addressing violence against women-free workplaces.

ending
violence againstwomenin


https://www.instagram.com/explore/tags/gbvfreeworkplace/
https://aub.edu.lb/sawi/Pages/AboutSAWIinitiative.aspx
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SAWI

Meet the SAWI team, a dedicated group of policy experts, managers, and practitioners leading
the change in advancing women-inclusive workplace policies and practices throughout the
MENA region.

SAWI Webinar on Women-Inclusive HR Strategies Amidst MENA’s Unresolved Crises

SAWI

The SAWI project hosted a 90-minute webinar focusing on women-inclusive HR
strategies amidst the ongoing crises in the MENA region. Against the backdrop of
unresolved crises gripping the region, the webinar served as a platform for in-depth
discussions and insightful presentations. Dr. Yasmeen Makarem from Lebanon, Dr. Reem
Asslan from Jordan, and Dr. Carmen Geha from Spain were among the distinguished
speakers who shared their expertise and perspectives on the unique challenges faced
by women in their workplaces. Dr. Makarem emphasized the notion that "living with
crises might be the new norm," resonating with many attendees navigating through
uncertain times. The webinar shed light on the profound impact of ongoing crises on
individuals, organizations, communities, and society at large, especially in the MENA
region.


https://www.aub.edu.lb/sawi/Pages/Meettheteam.aspx
https://www.youtube.com/watch?v=Ok0GRzQWQew
https://www.aub.edu.lb/sawi/Pages/member_YM.aspx
https://aub.edu.lb/sawi/Pages/member_CG.aspx
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E New Blog — Women-Inclusive Workplaces in the MENA region

WOMEN-INCLUSIVE WORKPLACES

Discover insights on women-inclusive workplaces in the MENA region through SAWI's latest
blog post by Adnan Moumneh, an economics junior at the Lebanese American University.
Adnan's piece delves into women's equality and workplace disparities within the MENA's
patriarchal culture, providing valuable perspectives. The Student Corner, operational for over
two years, remains a platform for students and emerging researchers to collaborate and share
impactful papers, shaping the views of future change-makers.

Support and Accelerate Women's Inclusion / SAWI
American University of Beirut | Provost Office
Tel: 01-350 000 Email: sawi@aub.edu.lb

©2024 SAWI. All rights reserved



https://survey.aub.edu.lb/index.php/368563?newtest=Y&lang=en
https://www.facebook.com/sawiint
https://www.linkedin.com/company/sawiint/
https://www.instagram.com/sawi_int/
https://www.youtube.com/channel/UCSVyQvRZ5Y7h0Mc8I7VLZEw
https://sawiint.medium.com/
https://sawiint.medium.com/inclusive-workplaces-in-the-mena-region-146c6932d814
https://sawiint.medium.com/inclusive-workplaces-in-the-mena-region-146c6932d814
https://aub.edu.lb/sawi/Pages/STUDENTCORNER1.aspx
https://twitter.com/sawi_int

