
American University of Beirut 

Minutes of the University Senate 

Meeting of Friday 19 October 2012 
 

Present: Rima Afifi (representing Dean Nuwayhid), Aghiad Al-Kutoubi, Bassem Barhoumi, 

Elias Baydoun, Salim Chahine, Nabil Dajani, Jocelyn DeJong, Peter Dorman (chair), Ahmad 

Dallal, Arne Dietrich, Imad Elhajj, Nadim Farajalla, Joseph Ghafari, Sirene Harb, Nahla Hwalla, 

Diana Jaalouk, Samar Jabbour-Khoury, Ayad Jaffa (representing Dean Mohamed Sayegh), Dima 

Jamali, Ayman Kayssi, Vivian Khamis, Ghassan Matar, Patrick McGreevy, Waddah Nasr, Lara 

Nasreddine, Talal Nizameddin, Samar Noureddine,  Jim Radulski, Salah Sadek, Assem 

Safieddine, Moueen Salameh, Imad Saoud,  Makram Suidan, Salma Talhouk, Julnar Usta, Drew 

Wickens, David Wrisley, Salah Zeineldine, Amy Zenger  

Absent: Samir Arnaout, Richard Brow, George Farag, Robert Foster, Huda Huijer*, Rita 

Khayat-Toubia, Issam Lakkis, Peter May, Shadi Saleh 

      (*= regrets notified before meeting or on leave) 

The meeting was called to order at 2 pm.  

1. Approval of minutes. 

Minutes of June 20, 2012 meeting were approved (unanimous). 

 

2. Welcoming new senate members. (Attachment: officers and members of the senate for 

2012-2013). 

President Dorman introduced and welcomed new members of the senate.  

 

3. Report on the June 2012 meeting of the Board of Trustees 

President Dorman summarized main decisions and actions taken by the Board of Trustees 

including approval of the Research Integrity Policy and Procedures, the new Division of 

Interdisciplinary Programs, the University Collections and Galleries Policy, the operating and 

capital budgets for 2012-13, various academic programs, and appointments and promotions. 

 

4. Elections to the Senate Steering Committee and vacancies on the Faculty Affairs 

Committee  

The following members were nominated to serve on the senate steering committee and won by 

acclamation: Profs. Arne Dietrich (FAS), Ghassan Matar (FM), Salah Sadek (FEA), Lara 

Nasreddine (FAFS), Shadi Saleh (FHS, contigent on his acceptance of the nomination), Dima 

Jamali (OSB).  

Profs. Diana Jaalouk (FAS), Nadim Farajalla (FAFS), and Salim Chahine (OSB) were nominated 

to serve on the Faculty Affairs Committee and won by acclamation. Continuing members of the 

Faculty Affairs Committee are Profs. Aghiad Al-Kutoubi, Jocelyn DeJong, Salah Sadek, and 

Imad Saoud.  

 



 

 

5. Annual reports of Senate Steering Committees and Boards (reports attached) 

President Dorman suggested that committee Chairpersons do not read annual reports since these 

have been circulated to the senate. Instead the senate can use this time to address questions to the 

Committees Chairs. The senate agreed.  

It was noted that the committee University Committee on Student Affairs did not meet last year 

nor did it present a report. Prof. Farajallah, chair of the committee, indicated that the terms of 

reference of this committee were not clear and most student related actions are performed by 

other committees on campus. It was recommended that the committee chair should look at the 

committee charter, and coordinate with the disciplinary committee chair, Dean McGreeve, to 

determine whether the UCSA should be resolved and should acquire a new distinct role. An 

inquiry was made about career development. It is currently handled by different units in the 

University and there may be a need for the senate to look at the services provided to students and 

what units are involved. The Chair of the University Publication Committee, Prof. Helen Sader, 

was asked whether there were plans to accommodate for a larger number of publications. She 

indicated that the committee refrained from inviting a large number of submissions because 

AUB Press is short of professional editors. The Provost added that there is an interest to revive 

AUB Press and that in the future there may be more investment to help this unit grow.  

6. Proposed University Calendar for 2013-2014 and report of the Task Force on the 

Academic Year (proposed calendar and report attached) 

Dr. Mouin Salameh presented the proposed schedule with fall, spring, and summer semesters 

starting September 4, January 27, and May 26 respectively. Referring to the report, he 

highlighted some of the advantages and disadvantages considered by the committee. A question 

was raised as to whether AUB still fulfills the required number of teaching days; the response 

was that it does. Suggestions were made to inform schools and parents as soon as possible and to 

provide conditional acceptances to students taking the second round Baccalaureate government 

examination. A request was made to reconsider the application deadline for graduate programs 

and provide time flexibility to allow the study of application cases. Another request was made to 

shift advising to early summer and not mid-August which would cut the faculty vacation month 

(August) short. The proposed calendar does not make provisions for two summer sessions. 

President Dorman was asked to contact the presidents of IC and ACS and ask about the 

possibility of their adjusting their academic years to be more in line with AUB’s new calendar 

(see appendix for President Dorman’s follow up on this request).  

 

Motion: Recommend approval of University Calendar for 2013-2014 as presented 

Vote 2013-01: motion approved (unanimous) 

 

7. Proposal for a non-thesis (project) option for the MA in Media Studies (FAS) (proposal 

attached) 

Prof. Jad Melki gave an overview of the proposal for a non-thesis option for the MA in Media 

Studies. He indicated that program reviewers recommended that a non-thesis option be offered. 

This was discussed and approved by the department. A survey was conducted with potential and 

actual students and a focus group session was held with representatives from the news industry 

and civil society. All stakeholders were in favor of a non-thesis option. Melki reminded the 



senate that this is not a new practice at FAS and that the proposed option is in line with FAS 

strategic plan. Similar programs are common in US University. Melki indicated that although 

this will alleviate the load of faculty in terms of thesis advising, this is not a move towards a 

professional degree. Instead focus on research and critical thinking will still be the same and the 

projects will be research based. There is a cap on new students and no additional resources are 

requested at the moment. Prof. Melki was asked whether non-thesis students are eligible for a 

GA. Opinion was divided on this issue; some indicated that this was not the practice at AUB and 

that non-thesis degrees are money generating, while others indicated that many programs offer 

GAs to non-thesis students.  

 

Motion: Recommend approval of the non-thesis (project) option for the MA in Media 

Studies at FAS 

Vote: 2013-02: motion approved (26-1-0) 

 

President Dorman left asking Provost Dallal to chair the meeting  

 

8. Proposal on double majors (Proposal attached) 

Provost Dallal gave an overview of the proposal and opened the floor for discussion. Inquiries 

were made regarding the possibility for students to complete a double major and the value of 

double majors which seem as if the university is selling degrees. It is possible for students to 

complete a double major if he/she develops a program and electives with a plan to have a second 

major. Students with double majors may become more competitive in the job market. AUB is 

currently allowing students to register for double majors between Faculties. This proposal 

regulates the process and opens opportunities for double majors within a Faculty. A double 

major is more beneficial to students than a second degree because they will not have to take 

additional requirements. AUB has a very low percentage of students registering minors and 

double majors when compared with US universities that have much higher percentage of their 

students enrolled in double major programs. Double majors are important to introduce students 

to emerging fields that combine between disciplines such as computational biology. Students 

who cannot cope with a double major have the option of dropping one. The double major 

program will not be at the expense of the GE requirements.  

 

Motion: Recommend approval of the double majors proposal 

Vote: 2013-03: motion approved (22-1-2) 

 

  

Meeting was adjourned at 4:00 pm 

  



Appendix 

 
From: jm26@aub.edu.lb  

Sent: Monday, October 22, 2012 4:09 PM 
To: aub-senate@aub.edu.lb 
Subject: Message from Pres. Dorman re: ACS and IC academic years 

 
Dear University Senate Colleagues, 
 
As we discussed last Friday, it was acknowledged that one of the issues in moving our own academic year 
earlier would be the synchronism of our own year with those of our closest secondary schools, IC and ACS, 
and I pledged to get more clarity on whether they had the possibility to move along with us. I have received 
the following replies: 
 
ACS, as noted in the proposal, start all of their grades in the first week in September; in 2013, the first day of 
classes will be the first Monday of the month. 
 
At IC, on the other hand, they are constrained in their academic year due to their instructors, who are part of 
the Lebanese Teachers' Labor Union, which dictates that school should not begin before October. But with 
the cooperation of their Teachers' Association, IC opened this fall on September 19, a negotiated concession. 
But President Johnson doubts that it will be possible to negotiate an opening date much earlier than that. 
 
With best regards, 
 
Peter Dorman 
President 
American University of Beirut 
 
Tel: +961 1 347 127 
Fax: +961 1 744474 
Tel: +212 583 7600 (New York) 
 

  
 


