
American University of Beirut 

Minutes of the University Senate 

Meeting of Friday 30 November 2012 
 

Present: Aghiad Al-Kutoubi, Salim Chahine, Nabil Dajani, Jocelyn DeJong, Ahmad Dallal 

(Chairing the meeting), Arne Dietrich, Imad Elhajj, George Farag, Joseph Ghafari, Sirene Harb, 

Huda Huijer, Nahla Hwalla, Diana Jaalouk, Vivian Khamis, Samar Jabbour-Khoury, Ayad Jaffa 

(representing Dean Mohamed Sayegh), Dima Jamali (representing Dean Vanhonacker), Ayman 

Kayssi, Ghassan Matar, Patrick McGreevy, Waddah Nasr, Lara Nasreddine, Samar Noureddine, 

Iman Nuwayhid, Jim Radulski, Salah Sadek, Moueen Salameh, Shadi Saleh, Imad Saoud, 

Makram Suidan, Salma Talhouk, Amy Zenger  

Absent: Samir Arnaout, Bassem Barhoumi, Elias Baydoun, Richard Brow, Peter Dorman, 

Nadim Farajalla, Peter May, Talal Nizameddin, Drew Wickens, Robert Foster, Rita Khayat-

Toubia, Issam Lakkis, Julnar Usta, Wilfried Vanhonacker, David Wrisley, Salah Zeineldine 

      (*= regrets notified before meeting or on leave) 

The meeting was called to order at 2 pm.  

1. Approval of minutes. 

Minutes of November 2, 2012 meeting were approved (unanimous). 

 

2. Observing a minute of silence to honor former colleague, Ms. Wadad Shaya 

Dr. Huda Huijer, representing the School of Nursing, read a memorial to Ms. Wadad Shaya. 

Provost Dallal asked the Senate to stand for a moment of silence in honor and memory of Ms. 

Wadad Shaya. The letter (attached) will be sent, on behalf of the School and the Senate, to the 

family of the deceased.  

 

3. Voting of degrees, October 2012 graduates. 

Dean McGreevy, Prof. A. Jaffa (representing Dean Sayegh), Dr. Huijer, Dean Suidan, Dean 

Hwalla, Dean Nuwayhid, and Prof. D. Jamali (representing Dean Vanhonacker) presented 

motions recommending the awarding of degrees to graduates in their respective Schools: 

(Attached list of expected graduates of October 2012) 

 

Motion: Recommend to senate and president awarding degrees to FAS graduates and 

graduates with distinction 

Vote 2013-07: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to FM graduates  

Vote 2013-08: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to FM NURSING 

graduates  

Vote 2013-09: Motion approved (unanimous) 



Motion: Recommend to senate and president awarding degrees to FEA graduates and 

graduates with distinction 

Vote 2013-10: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to FAFS graduates and 

graduates with distinction 

Vote 2013-11: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to FHS graduates  

Vote 2013-12: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to OSB graduates and 

graduates with distinction 

Vote 2013-13: Motion approved (unanimous) 

 

4. Report on November Board of Trustees meeting. 

 

The Provost gave a summary of the decisions made by the Board of trustees at its meeting held 

in New York on November 16, 2012. The Board voted to ratify the appointment of Dr. Wilfried 

Vanhonacker as the Dean of OSB and Coca-Cola Chair of Marketing. The Board approved the 

Institutional Integrity Policy, and the Proposal on Double Majors. The Board approved the 

following new programs and curricula: non-thesis option for the MA in Media Studies, MSc in 

Rural Community Development, and the Executive Master in Healthcare Leadership. The Board 

voted to elect Drs. Suhayl Jabbour (FM), Raja Tannous (FAFS), and Nasri Kawar (FAFS) to 

Professor Emeritus, and Dr. Nadim Cortas to Dean Emeritus. The Board approved the 

fundraising policy and the Plan B Offshoring resolution.  

 

The Provost indicated that the Board of trustees discussed the proposed housing plan and has 

given suggestions and feedback which will be addressed and presented at the next BOT meeting. 

A senator inquired whether the plan presented at the BOT should have been approved by the 

Senate; the bylaws indicate that the university senate and committees should review the policies 

for recommendations and approval. According to the Senate bylaws any faculty benefit is under 

the jurisdiction of the Senate. The Provost responded that the housing Plan was presented to the 

Senate in two meetings for discussion and feedback, and three senators from the Senate 

Committee on Faculty Affairs were deliberately appointed on the housing task force. It was 

pointed out that the senate should have requested to forward the document to the Senate 

Committee on Faculty Affairs when the plan was presented and discussed. The Provost indicated 

that the senate consults through its committees for feedback and recommendations but that not 

all faculty benefits have to go through a senate vote. Some Senators suggested that the bylaws 

may need to clarify this issue. 

 

The Provost summarized the plan which includes four aspects presented as a package to the 

Trustees who recognized the importance of housing subsidies but were asking the university to 

identify alternate sources to support the packages and to present multiple scenarios.  

The first aspect is about reforming rental subsidy making the 40% faculty- 60% AUB 

distribution permanent; increasing the ceiling of rental from current limit to a maximum of 



$37,000 for a three bedroom apartment; and increasing the duration of the rental subsidy from 

thirteen to seventeen years. The second aspect is related to the Housing purchase plan and the 

request was to increase maximum amount from $50,000 ($5,000 /year for ten years) to a 

maximum of $170,000 paid upfront as lump sum to be used as part of down payment. The 

Trustees suggested that the administration should explore the possibility of keeping the original 

plan and increasing the annual subsidy to $10,000, and of negotiating on behalf of faculty with 

banks for lower interest rates and/or no down payment. The third aspect included the 

establishment of a real estate office at AUB. The fourth aspect was building new rental units 

initially fifty units followed by a reassessment of needs. This latter option requires the allocation 

of significant resources and finances.  

 

A suggestion was made to keep presenting the plan with all its packages since each aspect affects 

the other three. It was pointed out that the housing task force is working with the University 

administrators and with bankers trying to leverage the long term annual rental support by AUB 

in favor of faculty. Proposals will be generated in few weeks and will be presented to the 

Trustees in February and may be voted on in March. VP Radulski said that the process may be 

accelerated; if the proposals are submitted to the Trustees finance and executive committees for 

their consideration, a vote may be possible by February.  

 

The Provost said that the Trustees do not have a set amount that they are negotiating against but 

they want to see various scenarios and options. It was recommended that any faculty with 

suggestions and ideas to share them with the task force on housing.  

 

5. Update on Plan B changes 

 

VP Radulski indicated that the changes which will align Plan B with Plan A were presented and 

approved and that these changes were requested by the faculty. As of March 2013, faculty in 

Plan B will be able as their colleagues in Plan A to invest their own money and the university’s 

which will come from approved memo account. The money will be under the name of the faculty 

member and it will be accessible more than one time per year. VP Radulski indicated that the 

memo account up to this month for the year is 8.2%. A suggestion was made to have the 

university consider guaranteeing a post retirement salary.  

 

6. Update on Tenure Task Force 

The Provost indicated that the Tenure Task Force is close to presenting a proposal that will be 

circulated. Cost estimates have been made and in light of this data a proposal will include long 

term and transitional phase keeping in mind that it will be looked at in different perspectives. 

Feedback included inquiries whether the task forces considered long term contracts rather than 

tenure which is no longer considered in many US universities. This will be considered. The 

provost said that in the judgment of the task Force the final targeted system is simple, but it is the 

transition that is going to be difficult. It was suggested in this regard that unlike previous 

proposals the University needs to have a leap of faith in its current professors. Faculty who do 

not receive tenure will be treated fairly. In response to a question, the Provost said that the LAU 

system is not a real tenure system and is closer to long term contracts that are based on age limit.  

 



7. Other business 

 

Several senators said that faculty moral is affected, amongst other, by administrative 

discrepancies between administrators and faculty. An example of such discrepancies was a case 

where a faculty and administrator traveled jointly on a joint business trip; the former was in 

economy class and the latter was in business class. Several senators indicated that such practices 

were not acceptable and it was agreed that an item related to this issue be added on the agenda.  

 

Meeting was adjourned at 4:00 pm 


