American University of Beirut
Final Minutes of the University Senate
Meeting of Thursday, April 30, 2020

Present: M. Abiad, Y. Abunnasr, A. Abu-Alfa, M. Alameddine, E. Al-Chaer, T. Amin, S. Bou Jaoude, I.
Baalbaki, G. Burris, R. Chedid, A. Chehab, L. Daouk, H. Darwish, N. Dumit, N. El-Cheikh, S. El Fakhani,
W. El-Hajj, H. El Rassy, M. Farah, L. Farhoud, M. Harajli, C. Harb, A. Harutyunyan, S. Harvey, E. Hitti, S.
Isber, H. Jaafar, S. Kanj-Sharara, K. Kabalan, F. Khuri, N. Melhem, R. Mohtar, H. Muller, T. Nizameddin,
I. Nuwayhid, G. Saad, N. Saliba, A. Shihadeh, R. Sharara, F. Talih, B. Tucker, G. Zaatari

Absent: T. Bazi *
(*= regrets notified before meeting)

The meeting was called to order at 2:00 p.m. The meeting was held virtually using “Zoom”.

1) Approval of Senate minutes of February 28, 2020
The minutes of February 28, 2020 were unanimously approved.

2) Report of the March BOT meeting

President Khuri gave a brief report summarizing the March BOT meeting agenda. The BOT primarily
discussed the University’s academic and financial situation in light of the COVID-19 pandemic. The
President highlighted that the appeal successfully raised almost S10M for financial aid given to needy
students (almost $7 million) and needy patients ($2.9 million). He also mentioned that two new female
trustees joined the BOT in the March meeting.

3) Continuation of the academic year including summer session

The Chair of the Council of Associate Deans, Professor Bou Jaoude, presented the recommendations
of the eCAD for ensuring academic continuity during the summer term. The eCAD recommendations
assume that access to campus will be possible for both faculty and students and include:

Planning access to campus
A plan to be developed in collaboration with the COVID-19 Task Force. This would include
appropriate health and safety measures, in addition to, ways to organize lab/class spaces for
appropriate distancing, assigning appropriate classrooms as well as larger shared spaces for
exams, etc
In-person classes vs. online teaching/learning
o all lecture-based courses, offer the lectures online
o Administer the exams in person with appropriate safety measures, including social
distancing. Faculty members can still utilize alternative assessment methods, as
applicable to their courses.
o Labs/studios/practicums/clinical rotation courses will be offered in-person with
appropriate safety measures
Accommodation for students who are currently abroad
o Students who are currently abroad should be guaranteed alternative assessment
options
o Students who are currently abroad should not register courses that will require
campus presence
P/NP grading
Go back to normal grading system.
Data collection and communication plan
o Conduct surveys to collect needed data



o Develop communication plan and FAQs to share relevant details with faculty and
students
4) Tenure letter
Associate Provost Choueiri presented the development history of the tenure letter. The BOT found
the draft tenure letter that was circulated in May 2019 too long and contains many details. The BOT
explained that the standard letter in the field is two paragraphs of text in which benefits are
mentioned only via a reference to university bylaws. In AY 2019-20, a working group on the “Letter of
Appointment with Tenure” was formed. The working group is chaired by President Khuri and includes:
Dr. Elie Al-Chaer, Dr. Lina Choueiri, Ms. Samar Diab, Dr. Lara Halaoui, Dr. Steve Harvey, Ms. Mary Jaber,
Dr. Abla Sibai, and Dr. Fuad Ziyadeh. The group met twice so far and defined the following milestones:
e Review a set of benchmarks (Complete)
e Revise the “Policies on Benefits and Allowances for Academic Personnel” in line with AUB’s
Policy on policies. (In progress to be completed Fall 2020)
e Develop a draft tenure letter with reference to “Policies on Benefits and Allowances for
Academic Personnel” (to be completed Fall 2020).

5) Update from the SCFA bylaws Task Force
Dr. Saad presented the taskforce report. The taskforce is composed of Senators: R. Sharara, G. Burris,
H. Jaafar, and G. Saad. The taskforce held two meetings to develop a work strategy and discuss
findings. The main tasks were identified as follows:
e Conduct a review of the past SCFA annual reports that are publicly available on the Senate
website and classify the reported activities into different categories
e Conduct a benchmarking exercise with similar committees at peer and aspiring institutions
worldwide and compare their reported activities with AUB’s existing SCFA bylaws
Based on the findings from the above, the taskforce members recommended amendments to the
SCFA bylaws, and the amended bylaws were presented to the Senate.

Given the economic situation in the country and the COVID-19 pandemic, the Provost suggested
postponing discussions on this topic as there are more pressing issues to be discussed now. Some
Senators disagreed emphasizing the importance of having a functional committee in these times.

The President and several Senators expressed concerns regarding the wording of revisions of the
original SCFA bylaws. The concern was that the current text empowers SCFA when SCFA should be
acting primarily at the request of the Senate.

A Senator pointed out that since there are 7 members in SCFA representing the 7 faculties, there is no
longer a need for a member at large.

It was recommended that SCFA looks at the proposed amendments and decides on when to bring the
revised bylaws back to the Senate for a vote.

6) Timeline of the budget planning efforts
CFO Wickens presented the expected timeline for approving the Budget for FY 2020-21.
e May 4-5 — meetings with the finance and executive committees of the BOT
e May 8 — University Budget Committee meeting and another meeting with BOT
e May 15 — Special meeting with Senate to discuss budget
e May 29 — Budget approval in the last Senate meeting of the academic year
e June 4-5 - BOT meeting for approval of budget
e Approximately 10 days following BOT approval, detailed announcement of FY 2020-21 Budget



President Khuri added that AUB is expecting a 60% decrease in revenue next year. He also emphasized
that the plan includes measures to help retain faculty, protect the most vulnerable, and attract high
quality students.

Senator Hitti read the following statement on behalf of the FM senators:

“As our AUBMC teams and FM faculty have stepped up to prepare and respond to one of the
deadliest and devastating viruses of our times, they have also been challenged with expectations of
cost-cutting and the uncertainty of looming financial constraints perpetuated by an economic crisis,
and now, a global pandemic.

In line with the experience of medical centers around the world, we are now faced with the double
burden of rising expenditures related to preparedness, along with drops in revenue as elective cases
and ambulatory service volumes dwindle. COVID19 however will leave no sector untouched:
globally, institutions of higher learning are grappling with financial challenges driven by drops in
student-related revenue, loss of research funding and increasing expenditures related to e-learning.

As we face decisions on keeping our institution fiscally viable, including being asked at FM/AUBMC
to cut staff and programs, we call on AUB to rise to this challenge guided by a collective set of
principles that inform financial decision making across ALL its entities uniformly. These must include

prioritizing the safety of our people (staff, faculty, students, patients)

transparency, equity, with sacrifices led from the top to protect the most vulnerable
Targeting cuts in administrative burden before cuts in mission areas.

a socially responsible approach in line with our leading role in Lebanon
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Similarly, there should be uniformity in both the assessment standards applied to each of our
faculties as well as the level of protection offered to mission related infrastructure.

The burden of this health crisis, will be shouldered heavily by the FM faculty, at great personal risk.
Amidst this call to the frontline, AUB is also asking them to carry the moral burden of laying people
off and closing programs that we spent years building. This heavy “ask” of one faculty should only be
after all other options have been exhausted and, only then, as part of a unified institutional
approach that is applied uniformly and with every effort to minimize the casualties. “

Senator Harutyunyan shared the results of a survey conducted by Faculty United highlighting the main
concerns of AUB faculty. She stated that the top concerns were salaries and pension and these
concerns were exacerbated due to the COVID-19 pandemic and the devaluation of the local currency.

The administration noted that the uncertainties are enormous which render coming up with any plan
very difficult. AUB is in survival mode. It was noted that rightsizing has to be done based on a vision
that emphasizes efficiency, principles, sustainability and current and future needs. A formula is
needed to cut down expenses and sacrifices are expected across board.

The meeting was adjourned at 4 pm.
(Minutes recorded by G. Saad, Secretary of the Senate)



