
American University of Beirut 

Minutes of the University Senate 

Meeting of Friday 18 January 2013 
 

Present: Aghiad Al-Kutoubi, Richard Brow, Salim Chahine, Ahmad Dallal (Chairing the 

meeting), Jocelyn DeJong, Peter Dorman, Imad Elhajj, Nadim Farajalla, Robert Foster, Joseph 

Ghafari, Amal Hamadeh, Huda Huijer, Nahla Hwalla, Vivian Khamis, Ayad Jaffa (representing 

Dean Mohamed Sayegh), Dima Jamali (representing Dean Wilfried Vanhonacker), Rita Khayat-

Toubia, Ghassan Matar, Peter May, Patrick McGreevy, Waddah Nasr, Talal Nizameddin, Samar 

Noureddine, Iman Nuwayhid, Salah Sadek, Moueen Salameh, Shadi Saleh, Imad Saoud, 

Makram Suidan, Salma Talhouk, Julnar Usta, Drew Wickens, Salah Zeineldine,    

Absent: Samir Arnaout, Bassem Barhoumi, Elias Baydoun*, Nabil Dajani*, Arne Dietrich*, 

George Farag, Sirene Harb, Diana Jaalouk, Samar Jabbour-Khoury*, Ayman Kayssi, Issam 

Lakkis, Lara Nasreddine, Mohamad Sayegh, Wilfried Vanhonacker, David Wrisley, Amy 

Zenger* 

      (*= regrets notified before meeting or on leave) 

The meeting was called to order at 2 pm.  

President Dorman welcomed Ms. Amal Hamadeh acting VP Human Resources.  

1. Approval of minutes. 

 

It was noted that it is important for Deans, as members of the faculty body, to attend senate 

meetings. Deans that do not attend meetings should be listed as absent even if they send 

representatives.  

 

Minutes of December 21, 2012 meeting were approved as amended (unanimous). 

 

2. Proposal for a BE in Industrial Engineering (FEA) (see attachment)  

 

In the absence of Prof. J. Melki, ADC representative, Provost Dallal moved to approve the 

proposed program. He explained the review process and approval channels to which the program 

was subjected to. Professor A. Yassin explained that industrial engineering is an interdisciplinary 

profession. He gave examples of the types of research associated with the degree and described 

regional and international work opportunities. He presented the mission, objective, and program 

learning outcomes and indicated that these meet the ABET requirements. He also shared 

testimonials in support of the program which were collected from FEA advisory board and 

experts from peer institutions. He relayed information on a market analysis which was performed 

to estimate enrollment. The new program will require three new lines.  

 

In response to an inquiry Prof. Yassin indicated that the cost effect on other Schools offering 

courses in the new program is minimal given the expected student enrollment number. It was 



proposed that the mission be revised to better align with stated objectives. Prof. Yassin was 

asked to explain overlap and differences with the operation management program offered at 

SOB. The difference consists primarily of a stronger focus on mathematics, the fact that students 

enrolled in the program will have an engineering background, and that case studies will be based 

on engineering firms. The Provost explained that the ADC reviewed the overlap and found the 

program to be similar to those offered by many universities. Dean Suidan indicated that given the 

interdisciplinary nature of the program, it also overlaps with other engineering programs. It was 

noted that the way GE requirements are mentioned in the document should be revised to specify 

required GE courses. With respect to Biology 210 which is offered to engineering students, it 

was suggested that FEA discusses with the department of Biology course learning outcomes.  

 

Motion: Recommend approval of the BE in Industrial Engineering (FEA) 

Vote 2013-15: Motion approved (26-0-0) 

 

 

3. Draft Safe Reporting Policy (see attachment) 

 

The President explained that VP May worked with the Provost and different bodies in the 

University to broaden possibilities of surfacing issues. VP May explained that the relation 

between this policy and other approved policies are administrative and operational; the circulated 

policy is a requirement for all other policies in that it protects people who bring forward 

complaints whatever they may be. Examples are not listed in the policy which was intently left 

broad. With this policy individuals will have more than one option for reporting. The policy 

gives individuals reluctant to report to their superior, the opportunity to approach whomever they 

are comfortable with, and eventually all reports are channeled through the same route. The 

attached policy is the last component of the institutional integrity policy. Educational activities 

will follow to ensure that every member of the university community knows that she/he has the 

opportunity to report an incident. In response to an inquiry, the Provost indicated that a job 

description has been drafted and that interim arrangements are being put in place until the 

recruitment process is completed.  

 

Motion: Recommend approval of the Safe Reporting Policy  

Vote 2013-16: Motion approved (26-0-0) 

 

 

4. Assessment of the quality and efficiency of university services 

 

This item agenda was included to discuss faculty frustration with administrative inefficiencies 

and to find ways to contribute to improved university administrative services. President Dorman 

indicated that faculty is involved in many task forces and that it is important that they are further 

involved in all aspect of administration so that they understand causes behind inefficiencies. A 

lengthy discussion followed focusing on examples of administrative issues and problems 

experienced by faculty. A request was made to consider free membership for faculty in all sports 

facilities including the CHSC. The President asked Dean Nizameddin to consider this request 

during financial planning for the facilities. It was also pointed out that internal costs for space, 

facilities, and services, are putting additional pressure on faculty and undermining moral. There 



was consensus that there is a need to follow various routes to address issues. Proposed 

mechanisms included the formation of joint academic/administrative committees, the relaying of 

issues directly to head of the unit, the regular review of units, and the meeting of VPs with 

faculties.    

 

 

5. Other business 

 

The president indicated that senate meeting dates will have to be changed to align with the new 

academic calendar. Modification of the bylaws normally requires a formal motion introduced to 

the Senate, with a vote taken during the following meeting. The president asked if there would be 

opposition to his spontaneous motion of the proposed change, namely in Article III Section I: 

 

To replace:  “Regular meetings of the senate shall be called by the president at least once a 

month during the academic year beginning in October and ending in June” 

 

With: “Regular meetings of the senate shall be called by the president at least once a month 

during the academic year beginning in September and ending in May”; 

 

with a vote to be taken during the Senate meeting of February 22. There being no opposition, a 

vote on this motion will be taken on February 22.  The motion will require a 2/3 vote by the 

senate to modify the bylaws.  

 

In response to an inquiry the President indicated that January is a working month and should be 

used for academic activities such as intensive courses, conferences, and student exchange 

programs.  

 

Meeting was adjourned at 4:00 pm 


