
American University of Beirut 

Minutes of the University Senate 

Meeting of Friday 21 December 2012 
 

Present: Aghiad Al-Kutoubi, Samir Arnaout, Elias Baydoun, Salim Chahine, Nabil Dajani, 

Jocelyn DeJong, Ahmad Dallal (Chairing the meeting), Imad Elhajj, Nadim Farajalla, Robert 

Foster, Joseph Ghafari, Sirene Harb, Vivian Khamis, Samar Jabbour-Khoury, Ayad Jaffa 

(representing Dean Sayegh), Dima Jamali (Dean Vanhonacker), Ghassan Matar, Patrick 

McGreevy, Waddah Nasr, Samar Noureddine, Iman Nuwayhid, Jim Radulski, Salah Sadek, 

Shadi Saleh, Imad Saoud, Makram Suidan, Salma Talhouk, Julnar Usta, Drew Wickens, Amy 

Zenger  

Absent: Bassem Barhoumi, Richard Brow, Arne Dietrich, Peter Dorman*, George Farag, Huda 

Huijer*, Nahla Hwalla, Diana Jaalouk, Ayman Kayssi, Peter May, Talal Nizameddin, Mohamad 

Sayegh, Rita Khayat-Toubia, Issam Lakkis, Lara Nasreddine*,  Moueen Salameh*, Wilfried 

Vanhonacker, David Wrisley, Salah Zeineldine* 

      (*= regrets notified before meeting or on leave) 

The meeting was called to order at 2 pm.  

1. Approval of minutes. 

Minutes of November 30, 2012 meeting were approved as amended (unanimous). 

 

2. AUBMC 2020 update (see attachment)  

Professor Ghazzal presented to the senate AUBMC 2020 plan. He described achievements, and 

highlighted short and long term plans and priorities including expansion of facilities, recruitment 

of accomplished faculty, focus on patients, creation of centers of excellence, and establishment 

of strategic partnerships. VP Foster presented current projects and explained plans and 

challenges related to physical upgrade and growth of the Medical Center.  

Following the presentations the floor was open to questions and replies were as follows: The 

Sawaf building did not make provisions for underground parking because of the nature of the 

facility which includes a cyclotron. Performance of AUBMC improved in 2009 despite 

expansion primarily due to improved administrative streamlining. The Med Café was located 

strategically to take advantage of the site keeping in mind future projects. Building 56 will be 

destroyed and replaced with a new building only when money from donors is fully secured. 

AUBMC plans are taking into consideration uncertainties in the region and they will rely on 

extramural efforts to compete with other regional institutions also catering for ‘medical tourism’ 

because costs at AUB are higher than neighboring countries. Trees were cut to fully exploit the 

space available for the new medical center.   

It was proposed that the AUBMC 2020 vision needs PR and promotion internally as well as 

externally because the best ambassadors are AUB faculty and staff.  

 

3. Evaluation of new programs 



The Provost explained that new undergraduate programs follow a similar and parallel process as 

the evaluation of new graduate programs; the process takes 4-12 months and is very rigorous. 

The initiative starts at the Faculty level making sure that the planned program fits with the 

overall Faculty strategy and takes into consideration space and resource needs. This is 

championed by a faculty who submits the document through internal approvals before presenting 

it to the ADC or BGS. After the initial presentation, the Senate committee appoints two members 

to study the proposal, drawing on internal and external reviewers when needed, and discusses 

with the champion any issues that may need to be addressed.  The subcommittee then presents its 

findings to the full Senate Committee which discusses the modified program proposal and votes 

on it. Program periodic reviews serve to monitor the success of introduced programs.  

It was recommended that both graduate and undergraduate committees emphasize issues related 

to overlapping to avoid duplication of programs. Clarifications regarding these issues feature in 

the application process however reports by senate committees may need to be more rigorous to 

help oversee process.  

 

4. Proposal for two new undergraduate programs in MIS and MAS under the program of 

Health Professions at FHS, administered jointly with FM (see attachment) 

 

Professor Melki placed a motion to recommend on behalf of the ADC approval of the presented 

program. Professor Jaffa presented the program which offers three majors and indicated that the 

two Faculties have previously collaborated on a comparable and highly successful program in 

Medical Laboratory Sciences.   

There were inquiries on whether budget provisions were made for the faculty of Arts and 

Sciences which will have to accommodate additional students. The Provost indicated that 

resources are allocated based on program needs. The program is managed by a partnership 

between two Faculties and does not need to be housed under the DUIP. It was noted that the 

administrative structure, the way it is presented, appears to be top heavy. Clarifications were 

made that the only actual addition is an MSc level assistant which will coordinate between the 

two Faculties. Assistant Dean for interdisciplinary program, Prof. Jaffa, will follow up on HR 

reallocation to cater for the new program, he will define how teaching load will be affected in the 

Faculties concerned, and will clarify that only faculty in FM can participate in MPP.  

It was pointed out that there may be a need to standardize administrative support for academic 

programs. It was also suggested that coordination occurs with the department of biology to 

develop courses that cater for the new majors.   

Motion: Recommend approval of the program of Health Professions at FHS, administered 

jointly with FM 

Vote 2013-14: Motion approved (23-0-0) 

 

5. Other business 

- A question was raised as to why faculty members have to pay to use the Greenfield, tennis 

courts, and sports facilities 

- It was noted that many administrators who did not attend senate meetings failed to send 

representatives on their behalf 

- VP Radulski indicated that five meetings are scheduled early January to inform faculty about 

investment portfolios 



- There is a need to address the discrepancies in terms of facilities and class sizes available to 

students in the different programs 

- The Provost announced that this was VP Radulski’s last meeting with the senate and thanked 

him for his dedicated service. The senate acknowledged VP Radulski’s contributions with 

applause.  

 

Meeting was adjourned at 4:00 pm 


