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American University of Beirut 

Minutes of the University Senate 

Meeting of 22 March 2013 

 

Present:  M. Adnan Al-Alaoui, Samir Arnaout, Hala Abou Arraj (representing Moueen 

Salameh), Elias Baydoun, Salim Chahine, Leila Dagher, Nabil Dajani, Ahmad Dallal, George 

DeBin, Jocelyn DeJong, Arne Dietrich, Peter Dorman, Imad El-Hajj, Joseph Ghafari, Antoine 

Ghauch, Huda Huijer, Nahla Hwalla, Samar Jabbour-Khoury, Ayad Jaffa (representing Dean 

Sayegh), Dima Jamali, Ghassan Matar, Lara Nasreddine, Samar Noureddine, Iman Nuwayhid, 

Salah Sadek, Shadi Saleh, Imad Saoud, Makram Suidan, Malek Tabbal (representing Dean 

McGreevy), Julnar Usta, Wilfried Vanhonacker 

Absent:   Aghiad Al-Kutoubi*, Richard Brow, Nadim Farajalla, Sirene Harb*, Issam Lakkis, 

Peter May, Patrick McGreevy, Talal Nizameddin, Moueen Salameh*, Mohamed Sayegh, Salma 

Talhouk*, Salah Zeineldine* 

(* = regrets notified before meeting or on leave) 

 

The meeting was called to order at 2 pm. 

1.  Approval of minutes.  Minutes of February 22, 2013 were approved as amended 

(unanimous).  

2. Voting of degrees, February 2013 graduates 

Prof. Malek Tabbal (on behalf of Dean McGreevy), Prof. A. Jaffa (on behalf of Dean Sayegh), 

Dr. Huijer, Dean Suidan, Dean Hwalla, Dean Nuwayhid, and Dean Vanhonacker presented 

motions recommending the awarding of degrees to graduates in their respective Schools: 

(Attached list of expected graduates of February 2013) 

 

Motion: Recommend to senate and president awarding degrees to FAS graduates and 

graduates with distinction 

Vote 2013-20: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to FM graduates  

Vote 2013-21: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to FM NURSING 

graduates  
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Vote 2013-22: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to FEA graduates and 

graduates with distinction 

Vote 2013-23: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to FAFS graduates and 

graduates with distinction 

Vote 2013-24: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to FHS graduates  

Vote 2013-25: Motion approved (unanimous) 

 

Motion: Recommend to senate and president awarding degrees to OSB graduates and 

graduates with distinction 

Vote 2013-26: Motion approved (unanimous) 

 

3. Proposal for a Master of Science in Orthodontics (FM)  

Julnar Usta, representing the Board of Graduate Studies, introduced the proposal for the first 

clinical Master of Science in Orthodontics at the Faculty of Medicine, made a motion to accept 

the proposal and asked Dr. Ghafari to present it.  He explained that the program is integrated 

with the clinical specialty residency in Orthodontics and that the proposal had undergone 

extensive scrutiny within the Faculty of Medicine and at the Board of Graduate Studies.  The 

degree would be 30 credits with core electives required for research taken in parallel.  There 

would be scope for collaboration with other faculties through elective courses in, for example, 

the Faculty of Health Sciences (where residents already take Epidemiology) and OSB to support 

the research for the thesis.  During the first year of this proposed program, residents would take 

core courses and identify thesis topics.  During the second year they would take electives and 

engage in research. During the third year they would take a comprehensive exam and defend 

their thesis.  

 

In the discussion following the presentation, it was noted that good practice was demonstrated in 

checking with other faculties about eligible/appropriate courses.  A question was raised as to 

whether there was a financial plan to assess the program’s sustainability. Joseph Ghafari 

explained that the residency tuition is $18,000 - $20,000 a year and that residents are not paid.  

The revenue typically at AUB goes to the faculty which hosts the main master’s degree.  A 

senator noted that the Board of Graduate Studies requests a business plan and budget for activity 

and therefore it was not clear why it was not presented in this case.  The Provost stated that the 

Senate votes on the academic merit of programs, not the business plan.  Joseph Ghafari clarified 
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that all costs of the program are covered by the residency, and that the program is subject to the 

requirements and procedures at that faculty.  Another question was asked about the scope for 

collaboration with the Faculty of Engineering and Architecture.  Joseph Ghafari responded that 

he would welcome it and that diversity in the program would strengthen it.  He responded to a 

further question about an entrance exam saying that the program focuses on the highest standards 

of academic and clinical performance and therefore has its own exam and would expect 

approximately 7 to 10 applicants per position.  Another senator noted that the fact the AUB had 

founded the first dental school in the region but subsequently closed it made it difficult to 

develop this program; Joseph Ghafari should be congratulated for putting in 10 years of work to 

reach this point.  The motion passed unanimously.   

Motion: To approve the Master of Science in Orthodontics (FM) (see attachment). 

Vote 2013-27: Motion approved (unanimous) 

 

4. Report on the March 2013 Board of Trustee meetings 

President Dorman reported on the recent Board of Trustee (BoT) meetings in New York. He 

stated that the Board elected two trustees emeriti, Myrna Bustani and Ray Irani.  They also voted 

to elect three new board members on the usual three year term – Michael Collins (chancellor of 

University of Massachusetts Medical School), Fadi Ghandour (founder of Aramex) and Maroun 

Semaan (president of Petrofac). The BoT also voted to approve the institutional integrity policies 

which have been expanded during the last year thanks to the efforts of faculty committees, VP 

May and the Provost. It also voted to approve a ‘safe reporting’ policy.  President Dorman 

mentioned that AUB will be hiring an Ombudsperson (an independent employee to address 

grievance issues raised by faculty, staff and students) and a Title IX Coordinator (complying 

with US federal regulations) who will primarily handle sexual harassment issues.  When these 

two individuals are hired, there will be a process of training and education.  The BoT also voted 

on the housing benefits plan, based on recommendations from the Housing Task Force (as noted 

in the President’s email circulated to all faculty before the Senate meeting). The President noted 

that this is not the end of the discussion but will be an ongoing effort.  The assumption is that 

with the new housing benefits in place, commercial banks will be more likely to fund housing 

down-payments when provided with evidence of individuals’ employment at AUB.   The BoT 

also approved the purchase of a piece of land near the female students’ dorms.  The BoT also 

approved three programs – Program of Health Professions, BA in Media Communications, and 

BE in Industrial Engineering; and the appointment of the Samar Damluji to the Bin Ladin Chair 

in Architecture in the Islamic World.  

During discussion following this presentation, Senate members thanked the President and 

Provost for this positive development concerning faculty housing given other priorities facing the 

administration.  There was acknowledgement that more detail is needed since many faculty 

members have been asking questions following the President’s email about housing.  When 
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asked why the recommendation to extend the housing benefits from 13 years to 17 years was not 

approved, the President responded that the university could not afford it at this time.  Several 

senate members noted that this extension will be crucial to retain faculty members; one noted 

that the 14
th
 year often corresponds with becoming a full professor which could put the 

institution in a non-competitive position in terms of the mix of ranks at the institution.  To 

answer a question on the ‘grandfathering in’ allowed under the new policy, the President stated 

that for those who still have time remaining on their purchase plan the new policies will be 

applicable.  

A question was raised about the voting in of new trustees. The President stated that they are 

nominated and vetted by the BoT and there is an attempt to attract a varied mix of expertise – 

such as for example from medicine, business and government. There are also three alumni 

trustees (one of whom should be a recent graduate) elected by alumni. He noted that the BoT has 

relatively few women and welcomed in particular recommendations to redress this. The 

President also noted that the BoT recently introduced a system of self-assessment (recommended 

by accreditation) embracing issues such as stewardship and relations with the administration. He 

recommended this as something the Senate might consider.   

5. Update on progress of AUB’s fundraising campaign 

The President then briefed the Senate on the status of fundraising for AUB.  He noted that AUB 

has hired a consultancy firm to assess AUB’s readiness to launch a major campaign.  They are 

optimistic given AUB’s long history and legacy, but also pointed to challenges in raising funds 

given the current political environment in the region.  It was pointed out by a senator that the 

high level of oil reserves makes the Gulf countries important to consider. The President noted the 

difference with US models of fundraising, and that in the region personal contacts are more 

important, and acknowledged the need to develop expertise on Gulf country sources.  He noted 

that these countries typically lack human resources and that partnerships with US-based 

universities are not always successful because Western academics are often only willing to come 

for a limited period of time.  He noted that the last campaign, which raised approximately $171 

million, was managed by three individuals, but that this campaign would require a big input from 

the Board of Trustees and Deans in particular.  There will be a need to expand the donor pool.   

Another senator raised the issue that at the majority of alumni events in the Gulf, Lebanese 

outnumber nationals from those countries.  It was noted that although few in those countries tend 

to send their children to study at AUB, more could be done to involve alumni from the countries 

concerned.  A final question concerned whether hiring any additional staff was foreseen. The 

President stated that approximately 8 more staff-members would be needed including some with 

expertise on the region.   He noted that AUB would not go public with the campaign until 3 years 

from now, but by then there is the expectation of reaching 50% of the goal.  

The President also briefed the Senate about his recent trip to Washington, D.C.  He found strong 

interest in the region and in AUB’s role in it.  This increased interest, however, is in the context 
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of a sequestering of the US budget, so is not clear if AUB can capitalize on this interest in the 

region given the likelihood of cuts to the foreign aid budget.   

6. Follow-up on faculty contract discussion 

There was some discussion, given the limited time left for the meeting and the absence of VP 

May, as to whether this agenda item should be deferred to the next meeting.  Several senators 

mentioned that there is consensus that the way in which the faculty contracts were handled was 

unacceptable.  One senator, reflecting on discussions at the SSC for this meeting, noted the 

positive example of the housing task force and that a similar committee should be formed on a 

matter that also affects faculty recruitment and retention. He put forward a motion that “a 

committee of committed faculty members and administration be formed to review the 

contracts of faculty members.’’  President Dorman noted that in the absence of VP May at this 

meeting, he preferred to table the agenda item and to have the SSC discuss it to put forward at 

the next Senate meeting.  The President asked that there be a discussion between the President, 

VP May and the SSC members. Another senator noted that the issue had touched a ‘raw nerve’ 

with faculty and another urged that the topic not be relegated to the end of the next meeting.  

Another senator contrasted the issue of rising costs of housing, over which the university has 

little control, and the faculty contracts which are in the hands of the university.  He regretted 

strongly the dropping of reference to the state of New York in the new contracts.  Another 

senator acknowledged that the previous contracts had problems as well, but that the revised 

contracts are not to the benefit of faculty members and protect the institution not individuals. A 

senator from the SSC put forward a motion to table the issue and stated that it would be 

discussed at the SSC.  The motion was tabled. 

 

The meeting was adjourned at 4 pm. 


