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American University of Beirut 
Minutes of the University Senate 
Meeting of Friday 24 May 2013 

 

Present:  M. Adnan Al-Alaoui, Aghiad Al-Kutoubi, Salim Chahine, Leila Dagher, Nabil Dajani, Ahmad 

Dallal, George DeBin, Jocelyn DeJong, Peter Dorman,  Imad Elhajj,  Nadim Farajalla,  Joseph Ghafari, 

Antoine Ghauch, Sirene Harb, Nahla Hwalla, Ayad Jaffa (representing Dean Mohamed Sayegh), Dima 

Jamali, Peter May, Patrick McGreevy, Waddah Nasr, Lara Nasreddine, Talal Nizameddin, Samar 

Noureddine, Iman Nuwayhid, Moueen Salameh, Salah Sadek, Shadi Saleh, Makram Suidan, Salma 

Talhouk, Salah Zeineldine, Amy Zenger  

Absent:  Samir Arnaout, Elias Baydoun*, Richard Brow, Arne Dietrich*, Huda Huijer* , Samar Jabbour-

Khoury*, Robert Foster, Issam Lakkis, Ghassan Matar*, Rita Khayat-Toubia, Imad Saoud* Mohamad 

Sayegh, Julnar Usta*, David Wrisley* 

      (*= regrets notified before meeting or on leave) 

The meeting was called to order at 2 pm. 

1. Approval of minutes. 

Minutes of April 26, 2013 meeting were approved (unanimous). 

 

2. Proposal for an MA in Islamic Studies (FAS) (see attachment) 

Prof. A. Safieddine, on behalf of the Board of Graduate Studies, reported that a task force reviewed the 

proposal, and BGS approved it after comments by the task force were addressed.  

Prof. N. Bizri gave a presentation on the program highlighting the fact that it will serve educational and 

job opportunities. The program provides a liberal and critical framework that is unique internationally 

and regionally. It makes use of existing expertise and resources and promotes collaboration. Currently 

thirteen professors from various departments will contribute to the program. No additional resources in 

terms of faculty or facilities are requested. The requirements are evidence in basic Arabic language skills, 

GRE, and TOEFL.  

Senators indicated that this is an important program that is overdue. For non-Arabic speaking 

applicants, it is essential that the admission process focuses on level of proficiency in Arabic. This should 

include writing sample and evidence of two year training. In response to an inquiry about why GRE was 

required, Prof. Bizri indicated that it was set as a requirement in line with CAME admission regulations. 

This will not be modified until regulations for other FAS programs are reviewed and decisions are taken 

at the faculty level. Today each department has its own policy.  

Regarding academic background of applicants, Prof. Bizri explained that the program is open to all 

individuals interested in joining provided they have taken some courses related to the field. The Provost 

indicated that some applicants have backgrounds that are complementary to the program such as law.  

Prof. Bizri was asked to clarify the financial viability of the program. He explained that based on 

international and regional reports and studies the information suggests that there is demand for the 

program and that there are job opportunities in academia, NGO, international organizations, and 
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businesses. A suggestion was made to adopt a standardized approach to address and present program 

viability. The Provost explained that BGS examines viability of all programs with equal rigor. However 

the nature of the program defines the approach used to present the viability of a given program. The 

argument can be quantitative or qualitative or a combination of both. Program viability is not a must to 

justify the introduction of a given program.  

As concluding remarks Prof. Bizri explained that benchmarking has been done against twenty 

international and local universities and that the proposed program is unique as it combines 

methodology traditionally used for Islamic studies in addition to contemporary approaches used in 

humanities. The program is building on a legacy that AUB has secured historically.  

Motion: To approve Proposal for an MA in Islamic Studies (FAS)  

Vote 2013-32: Motion approved (unanimous). 

 

3. Proposal for changes to the English language requirement for graduate admissions (see attachment) 

Prof. A. Safieddine, on behalf of the Board of Graduate Studies, explained that the BGS is recommending 

these changes to remove inconsistencies in cutoff scores between different English proficiency 

examinations.  

Prof. L. Choueiri presented the proposal explaining that the score obtained on EEE normally determines 

whether a student can be exempted from taking English courses. Applying students used to choose to 

take EEE rather than TOEFL because the former is cheaper.  

A 2007 review of English language proficiency tests taken by incoming students revealed discrepancy 

between EEE and TOEFL. Analysis of English scores results between 2002-2012 revealed that the number 

of people exempt from English was larger for those taking TOEFL test than those taking EEE. Accordingly 

modification to EEE cut off scores was made to adjust this discrepancy between the two tests.  

This decrease will not affect the quality of students in terms of their English language skills nor will it 

lower standards; it will only remove inconsistencies between examinations to allow students to receive 

exemption from English courses. It was pointed out that AUB does not have a low cut off score which 

prevents admission to graduate studies. As we attract more graduate students from the region we will 

need to accommodate weakness in English language skills by offering English learning opportunities. The 

University currently offers a summer program for remedial English with a rate that is financially 

subsidized through graduate assistantships.    

 

Motion: To approve Proposal for changes to the English language requirement for graduate 

admissions 

Vote 2013-33: Motion approved (unanimous). 

 

 

4. Proposed policy for arbitration of authorship disputes from the University Research Board (see 

attachment) 

Prof. L. Halaoui explained that the URB does not intend to give specific definitions of authorship. Instead 

it provides a general definition and encourages disputes to be handled internally initially by PI, then 
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Chairperson, then Dean, before reaching the committee. Disputes occurring with individuals that are not 

affiliated with the University are not dealt with by URB but by the University’s upper administration.  

In response to an inquiry about the consequences if a faculty member does not abide by University 

regulations, the Provost explained that this will be featured in the faculty’s file.  

It was pointed out that the policy applies to students but does not protect them. The authorship of 

students depends on his/her contribution and does not always warrant first authorship. On the other 

hand students should be aware of their authorship rights and should not be intimidated. Faculties 

should have authorship guidelines that cater for different disciplines.  A workshop may be useful to 

discuss authorship in various disciplines. URB will work with faculties to support the development of 

authorship guidelines.  

 

Motion: To approve Proposed policy for arbitration of authorship disputes from the University 

Research Board 

Vote 2013-34: Motion approved (24-1-0). 

 

5. Preliminary report from the SCFA on faculty salaries and benefits.  

Prof. S. Chahine presented the preliminary report findings. He informed the senate that the SCFA met 

with COO DeBin, and Ms. Hamadeh.  

With respect to educational allowance, it was pointed out that schools have different ways of reporting 

fees. The University should have a consistent policy regarding how different schools report their fees. 

The current statement does not clearly define what is deducted. COO DeBin confirmed that the 

statement is not clear. The proposal is to provide a list of excluded items and to have these defined 

clearly to avoid subjective interpretations.  

One senator relayed a case whereby attempts at understanding reasons behind tuitions fees 

discrepancy were met with lack of transparency and no willingness to address the inquiry. The President 

and COO agreed that this is not acceptable and needs to be addressed. The culture of the organization 

needs to be changed and this will require everyone’s input. The COO invited faculty members to share 

with him incidents.  

Other issues that AUB should consider are the one-time payment of development fees and pre-school 

costs. It was also pointed out that in the past; the Faculty Association secured a government decree 

regarding faculty educational benefits. This information will need to be confirmed and acted upon.  

Prof. Chahine then presented findings related to salaries; there is large discrepancy between faculty and 

administration salaries. Findings revealed that an administrator is paid 4.5 times the salary of a faculty. 

In addition, there is large discrepancy in salaries between faculties. Furthermore, salary increases have 

not been made on par with increased cost of living. The President noted that the setting of senior 

administrative salaries is not haphazard, but Federal compliance requires that the Compensation 

Committee of the Board of Trustees review and approve such salaries based on benchmarked data from 

peer institutions in the US and the region. These are publicly available figures. In considering faculty 

remuneration, he also recommended that the SCFA consider not just salary figures, but total 

compensation, including housing, educational allowances, and health insurance, reflecting the total 

institutional commitment. As for discrepancies in salaries among faculty members at AUB, the President 
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stated that salary discrepancies cannot be avoided, not only between faculties, but even within very 

diverse faculties such as FAS, since outside market demand inevitably affects academic hiring in 

different fields, and this is also benchmarked by HR. He referred the SCFA to such independent 

resources as the Chronicle of higher Education, which publishes extensive faculty salary figures every 

year. It was agreed that all these issues need to be addressed and the basis should be a salary package 

that allows decent and affordable living.  

It was pointed out that the process of increasing the number of senior administrators was less 

scrutinized than the process of increasing the number of faculty. Furthermore it is not clear what kind of 

evaluation senior administrators subjected to. The President explained that upper administration is 

subjected to 360° reviews on a periodic basis.  

Regarding the fundraising priorities of the University, some senators indicated that AUBMC targets are 

set at the expense of main campus including faculty salaries. The President indicated that support for 

the main campus is very active. Priorities are being set following the unified academic strategic plan, 

which is unrelated to the annual operating budget. COO DeBin will also benchmark with peer 

institutions. This will clarify what competitors do and put us in a better position to make decisions.  

It was suggested that AUB cuts down on peripheral costs such as expensive parties and first class travel. 

The President indicated that the University has a three year plan for cost cutting. In the past year 7 M 

USD has been saved based on this plan.  

It was also pointed out that faculty members should be able to assess administration. The COO indicated 

that he is preparing for a customer satisfaction survey in September.  

There was agreement that there is a need for a long term strategy that includes faculty salary increase 

and adjustment.  

 

6. Senate representative to and/or Senate meeting with the Board of Trustees in June 2013 

There was consensus that the senate should meet with the BOT and that the senate representative 

should present issues that were discussed, including those that were resolved and those that were not.  

Motion: To appoint Prof. Dima Jamali the senate representative to the BOT 

Vote 2013-35: Motion approved (unanimous). 

 

The meeting was adjourned at 4 pm. 


