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American University of Beirut 
Minutes of the University Senate 
Meeting of Friday 26 April 2013 

 

Present:  M. Adnan Al-Alaoui, Aghiad Al-Kutoubi, Samir Arnaout,  Elias Baydoun,  Salim Chahine, Leila 

Dagher, Nabil Dajani, George DeBin, Jocelyn DeJong, Arne Dietrich, Peter Dorman,  Nadim Farajalla, 

Nesreen Ghaddar, Joseph Ghafari, Antoine Ghauch, Sirene Harb, Huda Huijer, Samar Jabbour-Khoury, 

Ayad Jaffa (representing Dean Mohamed Sayegh), Ghassan Matar, Peter May, Patrick McGreevy, Fadl 

Moukalled (representing Dean Suidan), Waddah Nasr, Samar Noureddine, Iman Nuwayhid, Moueen 

Salameh, Imad Saoud, Salah Sadek, Shadi Saleh, Julnar Usta, Salah Zeineldine, Amy Zenger  

Absent:  Richard Brow, Ahmad Dallal*, Imad Elhajj*, George Farag, Robert Foster, Nahla Hwalla*, Dima 

Jamali*, Issam Lakkis, Lara Nasreddine*, Talal Nizameddin, Rita Khayat-Toubia, Mohamad Sayegh, 

Makram Suidan, Salma Talhouk*, David Wrisley 

      (*= regrets notified before meeting or on leave) 

The meeting was called to order at 2 pm. 

1. The President opened the meeting and stated that the approval of the minutes of the meeting 

of March 22, 2013 would be deferred until after the discussion on faculty contracts. 

 

2. Proposal from the Board of Graduate Studies on changing their bylaws (see attachment) 

Julnar Usta, on behalf of the Board of Graduate Studies, reported that its members had 

discussed and approved the request from the Hariri School of Nursing (HSON) to change the 

BoGS’ composition to include an HSON representative.  She noted that Dean Sayegh was 

supportive of this request. She then moved to approve this change, and the motion was 

seconded.  President Dorman noted that this representation by the HSON is important, and that 

the Senate has the right to change its by-laws.  One senator confirmed that only changes to the 

Senate by-laws need to be approved by the Board of Trustees.   

Motion: To change the Board of Graduate Studies’ composition to include a representative 

from the Hariri School of Nursing. 

Vote 2013-28: Motion approved (unanimous) 

 

3. Proposed Guidelines for Dual Master’s Degrees (see attachment) 

Julnar Usta stated that this recommendation had been made by the Provost to the Board of 

Graduate Studies which had discussed and approved it.  She made a motion to accept the 

proposal (that was seconded) and asked Associate Provost Nesreen Ghaddar to present it.  The 

latter noted that that AUB has 64 master’s programs registered with the New York Department 

of Education. This proposal would allow for qualified graduates in the same or different faculties 

to complete two master’s degrees simultaneously and to receive two separate diplomas upon 

completion of both programs.  There would be a required minimum 18 credits in each program, 
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with the rest of the credits potentially being common as agreed between departments and with 

a common thesis.  The need for dual master’s degrees became recognized during discussion 

over the master’s in environmental studies which has a broad base in public policy and 

economics.  The provost formed a sub-committee comprised of Nesreen Ghaddar (DUIP 

director), Rabih Talhouk (chair of the Graduate Council), and the Registrar, to discuss the idea of 

a dual master’s and which undertook a benchmarking with US universities and sought feedback 

from faculties.  There was some faculty concern that this might lead to the dilution of degrees. 

However, Nesreen Ghaddar noted that no dual master’s program would be implemented 

without prior approval of the Senate.  This proposal is therefore putting forward the framework 

outlining the due process that would need to be followed, and it would also need approval of 

the Board of Trustees.    

One senator raised concern about what establishing a dual master’s in the same school would 

say about AUB. Giving the example of doing a dual master’s in biological and one in chemistry, 

he questioned whether dual master’s degrees should be allowed within the same school.  He 

noted that many US universities offer an MS in Sciences.  Are AUB courses purely technical or 

aiming to encourage students to think like a scientist?  Another senator agreed.  Nesreen 

Ghaddar noted that the proposal stipulates that the fields should have “substantial intellectual 

synergies.” Dean McGreevy commented that there are major substantive differences between 

scientific disciplines, as an example, and that students enrolled in a dual master’s program 

would be exposed to different professors and to different content.  Therefore students would 

have more options. Another senator observed that the process outlined in the proposal allows 

for several layers of approval on a case-by–case basis.  Another speaker noted that this proposal 

is only a general framework, and that departments could require additional credits; the key 

question is whether the minimum 18 credits is sufficient.   

Motion: To approve the Guidelines for Dual Master’s Degrees proposal (see attached). 

Vote 2013-29: Motion approved (unanimous). 

 

4. Proposal from the Senate Committee on General Education on changing the governance 

structure for general education (see attachment) 

Ali El Hajj, Chair of the Senate Committee on General Education, presented the proposal.  He 

noted that there are 400 courses that are subject to certification as general education courses 

and that they will need to be recertified.  The workload faced by this committee – in assessing 

courses, approvals and responding to student queries – is onerous. Following best practices 

including those in the US, the proposal is that the committee would be dissolved and a new and 

larger Board of General Education created with a wider range of expertise.  The proposal also 

recommends a new position of “Director of General Education.”  This recommendation emerges 

from the strategic plan and recommendations of the self-study.  One senator argued against the 

proposal, contending that it is leading to compartmentalization of students’ learning and 

creating more administration; he argued that any course could be justified as a general 

education course.  President Dorman clarified that general education does not apply across the 

curriculum, that there are courses which provide a specific conceptual basis and that stipulating 
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general education courses is also important for accreditation purposes.  Another senator stated 

that the principle of general education has already been endorsed, and that this proposal is 

merely concerning its implementation in an efficient manner.  Dean McGreevy added that AUB 

had made the decision to provide ‘general education’ courses as a liberal arts requirement to 

take courses outside one’s major rather than prescribing certain humanities courses (while 

some universities offer a ‘core curriculum’’); this decision could be reconsidered in the long-

term but is not at issue here.  A question was asked about how often courses are evaluated and 

re-evaluated.  Ali El Hajj responded that previously courses were evaluated using a simple 

questionnaire, but that this led to some misclassification, and it will now consist of a 

questionnaire, the course syllabus and a sample of student work.  He also noted that no extra 

positions would be created – the work would be done by approximately 20 faculty members 

each committing not more than 15 hours a year.  In the US there is often a full-time general 

education officer.  Another senator asked if it was considered to make it a sub-committee of the 

Academic Development Committee.  Ali El Hajj noted that the committee faces difficulties 

getting courses evaluated because faculty members lack the time – but if done formally as 

suggested this should work more smoothly.  President Dorman underscored that the committee 

is over-burdened and the proposal is to create a broader and more streamlined structure.  There 

was a motion to table the issue to consider it further that was seconded; there were only 3 

votes in favor of tabling the issue, and therefore the discussion continued.  One senator noted 

that previously students were confused in identifying general education courses and that the 

procedure has improved.  Another noted that expertise has been developed in the committee, 

and it will now require re-education of new members.  Dean McGreevy added that not all 

general education courses are offered by the Faculty of Arts and Sciences and reiterated that 

the problem is that the committee is too small.   

Motion: To approve the proposal from the Senate Committee on General Education to change 

the governance structure of general education (see attached). 

Vote 2013-30: Motion approved (17 in favor, 1 opposed, 7 abstentions). 

 

 

5. Continuation of Faculty contract discussion 

President Dorman opened this discussion acknowledging that it was a fraught issue.  He 

reported on a meeting on April 24 with the Senate Committee for Faculty Affairs (SCFA) that was 

very productive.  He noted that in previous Senate meetings VP May had been subject to 

criticism, but that the latter’s mandate included reviewing all contracts and policies at AUB to 

bring them in line with best practice.  The process of revising the faculty appointment template 

specifically had started a year ago.  There exists confusing language in the old template.  

President Dorman acknowledged that, as the person responsible for running the administration, 

he should have ensured that there was consultation with faculty, who are now concerned that 

changes were made without their knowledge.  This is why he met with the SCFA and two key 

elements that need to be balanced emerged from that meeting – that faculty need full 

assurance that their rights will be respected  and that there need to be safeguards to maintain 
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the institution’s strength. In contrast to the context of many universities in the Gulf, which are 

facing challenges in recruiting faculty for the long-term, most AUB faculty have made a life-time 

commitment to the institution. They have joined the university, despite a difficult context, to 

share their knowledge and research in a vibrant multicultural environment.  The institution has 

made positive steps in enhancing job security and lengthening the terms of appointment – 

changes which allow faculty to develop longer-term research programs.  There have been 

constructive achievements resulting from positive faculty-administration collaboration, such as 

on faculty housing, the academic year and the current committee work on recommendations 

regarding reinstating a tenure system.  President Dorman expressed his dedication to ensuring 

that faculty members remain committed over the long term to AUB, an institution representing 

the best of Lebanon.   

Given the current situation, that a revised faculty appointment template was released without it 

being discussed by the Senate, the President asked the SCFA to work  in coordination with COO 

DeBin and VP May to review any faculty issues or concerns with the new template language, and 

to revert to the Senate with recommendations for suggested language changes or additions. He 

acknowledged that this will be a demanding task, especially near the end of the academic year 

but that it needed to proceed quite quickly.  President Dorman circulated a draft of an email 

message that will be sent to faculty explaining the above process, with a form for those who 

choose to revert to the old contract template in the interim. 

A question was raised about the motion made in the previous Senate meeting to create a 

committee to look into the issue, and whether the new, revised faculty appointment template 

contract to be drafted would be offered to all faculty or only those up for renewal.  VP May 

responded that approximately 200 faculty members had signed the new contract, and they will 

now have the option to revert to the old template.  When the revised template is ready, the 

administration will consider whether to offer all faculty members the option  to elect  the new, 

revised contract template although such an effort would  be an administrative challenge to 

complete.  President Dorman stated that the SCFA will need to consider the relevant legal issues 

(enlisting legal expertise as necessary) and that he preferred this process to be delegated to 

existing governance structures.  In the end, he said, there needs to be an agreement that is in 

the interest of both the university and faculty, because ultimately it is relationships that mean 

the most.  Another senator noted that the revised template draft would need to be discussed 

with the entire faculty and then sent to  the Senate for its endorsement.  He clarified that those 

who signed the new contract template and have reservations did not simply misunderstand the 

contract language but many were in principle opposed to some of its elements.  An alternative 

motion (to that mentioned above from the previous Senate meeting) was proposed, seconded 

and approved. 

Motion: To empower the SCFA to engage with the administration to consider any issues or 

concerns regarding the faculty appointment template and to develop recommendations for 

language that serves the mutual interests of AUB and the faculty.   

Vote 2013-31: Motion approved. 
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VP May clarified that the administration needs to set the terms and conditions of faculty in 

consultation with faculty and that agreements are binding; moreover, once a template is 

established it is not feasible for different faculty members to have different types of contracts.  

However, in response to a question, he stated that if someone had negotiated an individual 

benefit not contained in the normal template, this could not be removed in their substitute 

appointment without their consent.  VP May stated that faculty members would date the 

substitute contract the day they signed, and the text would indicate that it supersedes the 

previous agreement and would be valid for the same period.  

 

6) Approval of minutes of February 22 and March 22 Senate meetings 

President Dorman stated, in response to an email from a senator about revisions to the 

February 22 Senate meeting minutes that were not incorporated in the final minutes, that these 

additional points were neither in the minutes he received, nor in the amendments suggested 

March 22.  However, given general recollection as to their accuracy, it was agreed to include the 

wording in question (as suggested by Imad El Hajj) in the meeting minutes of February 22.  As 

for the minutes of the Senate meeting of March 22, there was a move to approve them as 

circulated, and the motion was approved. One senator added that given the long discussions on 

Senate meeting minutes, it may be a good idea for IT to look into recording of sessions.  The 

President noted that the Senate room will be renovated and this is one possibility that could be 

investigated (although one expressed concern it could reduce candor, and another noted that 

these recordings would need to be destroyed once minutes were produced). 

 

7) Other business 

President Dorman addressed faculty concern over email privacy and announced that he will 

meet with all faculties concerning this issue.  He reassured the Senate that the administration 

does not monitor email, which is considered confidential.  IT staff are never empowered to look 

at confidential information, and their work is logged to help prevent unauthorized activity.  As 

noted in the President’s recent e-mail to the community, the President can allow access by the 

Auditor and team in the case of suspected criminal or fraudulent activity, embezzlement or 

other serious policy violations.  This has only occurred 3 times during the last 5 years. In these 

cases, there are extraordinary protocols in effect and the President is accountable to report to 

the Board of Trustees.  The University Auditor – whose major role is to ensure compliance and is 

not primarily investigative - is accountable to the Board of Trustees.  The President noted that 

the protocols of internal audit are currently more stringent than those in IT if and when 

authorized to access confidential e-mail, although with the hiring of Ghassan Hitti as Chief 

Information Security Officer there has been a huge improvement in IT security across the 

University.  The President is personally fully confident in the integrity of the data system and 

major data-bases (such as HR, Medicine and Finance).  If however there are any doubts, the 

University Auditor should be informed.  One senator stated that he appreciated the President’s 

firm stance, but that the concern arose about a particular incident whose details are not clear, 

and he asked for clarification.  The President stated that although he understood faculty deserve 

to know, and he is committed to full transparency, the rights of individuals are at stake and that 
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part of the problem is a technical issue;  he could therefore not explain further.  There is a plan 

to engage faculty who have knowledge and expertise in computer security to improve the 

systems.  COO DeBin clarified that internal audit made a request of IT, but did not share what it 

was investigating. The President acknowledged that both the issue of faculty contracts and 

email privacy have emerged ironically at a time when he had asked Dr. Adnan Tahir to engage 

with faculty about the university’s values.  However he believes that, although it has been 

trying, the current period will allow for clarification about university values.  He has asked Dr. 

Adnan Tahir to proceed with the same exercise with staff.  

A senator commended the President for his position, and also urged him to consider the issue of 

the IRB.  He noted that two students were unable to finish their degrees because of delay by the 

IRB and that it is not the appropriate role of the IRB to address methodological issues. A 

member of the SSC also seconded this suggestion to discuss IRB issues at the Senate. The 

President agreed and added that ICE, plagiarism and authorship are all appropriate academic 

matters for the Senate to discuss further. A final issue was raised concerning the 

implementation of the latest housing recommendations approved by the BoT.  It was clarified 

that these were approved by the BoT to come into effect only in July 2013 with the new fiscal 

year. 

 

The meeting was adjourned at 4 pm. 


