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The University Disciplinary Committee 
AY 2015-16 

 
Members: 

Deans (Ex-Officio):          
M. Sayegh represented by 
G. Zaatari  
Patrick McGreevy         
Nahla Hwalla    
Makram Suidan   
Steve Harvey   
Iman Nuwayhid  
Talal Nizameddin   
 

 
(FM) 
 
(FAS) 
(FAFS) 
(FEA) 
(OSB) 
(FHS, Chairperson) 
(Student Affairs) 
 

Elected Members: 
Florian Bertrand        
Joseph Ghafari             
Ghanem Oweiss 
Mohamad Abiad          
Miran Jaffa  
Hanin Abdallah  

 
(FAS) 
(FM) 
(FEA) 
(FAFS) 
(FHS) 
(OSB) 

Student Representative:  Mohamad Akil (FAFS) 
 

Committee supported by: Suzanne El Khechen (FHS) 
 

 
Cases discussed in the UDC in AY 2015-16: 
Five cases were brought to the attention of the Committee as follows: 
 
Case 1: 
An FAS PhD student was accused of plagiarism on an assignment in one of his major courses. 
 
Action: The UDC approved the recommendation of the FAS Student Disciplinary Committee to expel the 
student from AUB. 
 
Case 2: 
A 4th year student from FEA was accused of providing, in return of financial compensation, project 
reports to an estimated total of 16 students groups enrolled in a second year FEA Course.  
 
Action: The UDC decided to withhold the degree of the student for three months, to recommend that 
the FEA Dean give double dean’s warning to the groups of students who outsourced their projects, and 
to ask the student to donate the rest of the remuneration received for this misconduct to the FEA 
Scholarship Fund. 
 
Case 3: 
An FAFS student forged two medical reports. Communication with the medical doctor who allegedly 
signed the two reports revealed that the reports were not authentic.  
 
Action:  The UDC decided to uphold FAFS Student Affairs Committee decision to expel the student from 
the University. 
 
Case 4: 
A fourth year medical student at the Faculty of Medicine (FM) manipulated the grades of the 
evaluations given to him in various clinical clerkships. The student was further suspected of accessing 
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FM administrators’ accounts who have access to sensitive information on exams and grades, and of 
manipulating the grades of other students.  
 
Action: The UDC decided to uphold the recommendation of the FM Student Affairs Committee to expel 
the student from AUB.  
 
Case 5: 
This is the case of a male student (UPP) who harassed and threatened a female student. 
 
Action:  
The UDC voted unanimously to expel the student from AUB and to ban him from entering the Campus. 
 
Recommendations regarding UDC Bylaws: 
The UDC chairperson is suggesting the following:  

 Adding the Registrar and the University Counselor to the composition of the UDC 
 Developing a written procedure for appealing UDC decisions 
 Developing a written procedure for communicating UDC decisions to students 
 Suggesting a mechanism to ensure consistency of UDC decisions over the years  
 Upgrading the range of misconducts to reflect actions that are not currently mentioned such as 

writing someone else’s report 
 Developing a written procedure for keeping UDC records (centralization of such records) 

 
Other recommendations: 
Reminding faculty members of their critical role in educating students on proper academic conduct, 
uncovering violations, and acting on and reporting violations. 

 
Summarized by: Iman Nuwayhid, UDC Chairperson for AY 2015-16.  
 



University Library Committee Annual Report (2015-2016) 
  
In 2015-2016, the University Library Committee supported a number of library proposals 
and initiatives, most importantly:   
  
1)      The following recommendation which will be presented to the Senate in 2016-
2017 for their approval: "Library will put a hold on borrowing privileges on any faculty 
member who does not return a recalled item on its due date as specified on the recall 
note automatically sent by e-mail to the faculty member". 
  
2)      Continue to allow faculty members to check out up to 100 books at a time for one 
year (renewable online), largely because there are very few faculty members who 
borrow this many books to support their research and because users can easily place 
recalls on checked-out items. 
  
3)      A recommendation to add to the Library collection award winning books 
(academic and fiction). 
  
Digambara Patra, Ph.D.  
Chair, University Library Committee  

  



University Publications Committee 

Annual Report to the AUB University Senate (2015-16) 

 

Chairperson:  Mona Harb (FEA) 

Elected Members: Youssef Abou Jawdeh (FAFS), Bettina Bastian (OSB), Lilian 
Ghandour (FHS), Bacel Maddah (FEA), Joseph Nassif (FM), Paul Newson (FAS), Wissam 
Raji (FAS)  
Ex-officio members: Provost Muhamad Harajli (voting ex-officio member; represented 
by Nadia El Cheikh), Yasmine El Hajjar, Managing Editor, AUB Press, Clare Leader, 
Corresponding Editor, AUB Press  
Invited members: Assaad Khairallah, al-Abhath Editor, Helga Seeden, Berytus 
Archaeological Studies Editor. 
 

 

During the 2015–2016 academic year, the University Publications Committee met three 

times: on Monday, 14 December 2015; Tuesday, 22 March 2016; and Monday, 23 May 

2016.  Below are the actions taken by the Committee: 

 

 Agreement to publish 7 manuscripts submitted for publication, pending 

positive peer review reports:  

a) The diary of former SPC professor and administrator Edward Nickoley, 

entitled Beirut 1917: On the Edge of the World, to be edited and annotated 

by Maria Abunnasr,   

b) Fertilization Guide for Vegetables and Landscape Plants in Arid and Semi-

arid Regions by Isam Isa Bashour, 

c) Magical Realism Between East and West: Gabriel Garcia Marquez and 

Novelists of the Arab World by Aida O. Azouqa of the University of Jordan, 

d) a book on Khalil Gibran entitled Alive by Joumana Bou Fakhreddine, 

e) “ ؟ قال مين ” “Who Said So?” by Ghada Wali & Nourhan Moaz, 

f) book by Dr. Nabil Kronfol documenting AUB’s impact on the fields of 

health in the region over the past 150 years, 

g) AUB and Ras Beirut in 150 Years of Photographs, compiled by Dr. Maria 

Abunnasr. 

 

 Agreement to reject 3 proposed manuscripts for publication:  

a) Fertilization Guide for Vegetables and Landscape Plants in Arid and Semi-

arid Regions by Isam Isa Bashour, 

b) a book on Khalil Gibran entitled Alive by Joumana Bou Fakhreddine, 

c) “ ؟ قال مين ” “Who Said So?” by Ghada Wali & Nourhan Moaz. 

 

 Submission of a proposal for the AUB Press expansion, upon the request of 

by President Fadlo Khuri. Over the course of the year, the committee discussed, 

and helped AUB Press staff draft a detailed proposal for the gradual expansion of 

the AUB Press, which was submitted to President Fadlo Khuri and Provost 



Mohammad Harajli at a meeting on 19 July 2016. The proposal was positively 

received, and it was agreed to extend an additional staff line to the AUB Press, as 

per the suggested proposal for staffing. A copy of the proposal is attached to this 

annual report.  

 

 

* * * 
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AUB Press Proposal for Expansion 
 
Prepared by:   Mary Clare Leader and Yasmine El Hajjar (AUB Press) 
Reviewed by:   University Publications Committee (UPC) 
Date:   July 2016 
 
 
Rationale and Objectives:  
 
Following the expressed intention of AUB President Dr. Fadlo Khuri to build and 
maintain an active, professional, reputable academic press, the AUB Press staff and the 
University Publications Committee have drafted this proposal for a gradual expansion of 
AUB Press.  
 
The main goal of this proposal is to build an outstanding academic press that 
institutions worldwide will recognize and respect, and with which both AUB 
faculty members and scholars from outside of AUB will be keen to publish.  
 
With correct positioning, the AUB Press can take a leading role both in disseminating 
knowledge (especially that produced from within and by the AUB community), that 
informs both scholarship and practice. The AUB Press can effectively serve as an 
“ambassador” for the University in a range of local, regional, and international venues, 
and certainly represents a worthwhile investment. 
 
This proposal starts with a brief background and overview of the current status of the AUB 

Press, focusing on the responsibilities of its current staff of two, highlighting the high potential 

the AUB Press holds to becoming a leading university press, as well as the challenges it 

currently faces.  

The proposal then develops three main recommendations: 

1. Hiring a staff of 6 new employees, to produce an efficient organizational structure that 

can adequately allow AUB Press to work to achieve the international status and prestige 

the AUB warrants.   

2. Acquiring new offices, accessible and visible, possibly outside the AUB campus. 

3. Rebranding AUB Press’s image, through advertising and the launching of several new 

thematic series overseen by international editorial boards.  

The proposal ends with presenting its staffing justification, as well as the details of the new 

thematic series, and a proposed annual budget and time frame for implementation.  

In summary, our proposal would require a yearly budget of $300,000 approximately to run a 

rebranded and expanded AUB Press.  
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I. Background and Current Status 

The American University of Beirut has been publishing books covering a wide range of 
subjects since 1896. Prior to 2004, AUB published books through its Publications Office. 
In 2004, the AUB Press was split from the Publications Office (now the Office of 
Communications) and became an independent entity operating under the jurisdiction of 
the Office of the Provost and reporting to the University Publications Committee (UPC).  
 
From 2004 to 2014, a Corresponding Editor ran the AUB Press on a part-time basis. 
Initially, the goal was to maintain the AUB Press on a restricted budget, focusing on the 
sales of previously published books, with plans to periodically publish a few additional 
books, as determined by the UPC. Over time, the numbers of books accepted for 
publication have increased, and the University administration has expressed an interest 
in gradually “growing” the AUB Press. At the prompting of the Corresponding Editor, the 
position of full-time Managing Editor was approved and filled in February 2015.  
 
Currently, the AUB Press is comprised of a staff of two (Corresponding Editor and 
Managing Editor), one of whom works on a part-time basis.  
 
Responsibilities involved in running the AUB Press include:  

 
1. Administrative:  

 Handling daily office operations, inventory, and record-keeping 
 Bookkeeping in line with governmental requirements 
 Liaising with University offices and departments to follow publication 

protocols 
 Advising the AUB community on questions regarding publications, 

copyright, legal issues, reproduction of published material, etc 
 Handling correspondence requests from other publishers for permission 

to reproduce excerpts from AUB publications 
 Organizing meetings of the UPC (preparing agendas, taking minutes and 

following through on committee decisions) 
 Reporting regularly to the Provost 
 Annual stock inventory  

2. Management of the publication process:  
 Finding and soliciting the services of appropriate reviewers for 

manuscripts (pro-bono)  
 Coordinating and following up with authors, editors, and designers 

throughout the production process 
3. Editing and proofreading English books, and arranging for and supervising 

consultant copyeditors for texts in Arabic:  
 Generally, for English books, copyediting is sufficient, but occasionally 

more substantial editing is required 
 Finding and following up with Arabic editors and ensuring they work 

within established deadlines 
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4. Liaising with the Lebanese ministry of Culture and the Lebanese 
Publishers’ Syndicate:  

 Submitting necessary forms and copies of books 
 Applying for and processing new ISBN numbers 
 Assigning ISBNs to all publications of the University (not only those of the 

AUB Press) 
 Ensuring all necessary fees and dues are paid on time 

5. Organizing marketing and sales efforts:  
 Coordinating and keeping track of consignment sales agreements with 

local booksellers 
 Organizing AUB Press participation in fairs (currently limited to the 

annual Beirut Arab International Book Fair) 
 Fulfilling book orders 

6. Financial planning: 
 Estimating needed budgetary needs based on publications accepted by 

the UPC 
 Managing deals, in coordination with the Office of Contracts of 

Procurement, regarding quotations for printing, editorial consultants, and 
freelance designers 

 
 
High Potential, but Many Challenges 
The AUB Press receives book proposals for scholarly works of academic research, 
including single monographs, edited volumes, conference proceedings, and 
compilations of archival material of historical value. The subject matter may focus on, 
but is not restricted to Lebanon and the Middle East. The AUB Press adheres to a strict 
international, double blind peer review process in accordance to the highest academic 
standards.1  
 
The books published by the AUB Press over the past ten years speak eloquently for the 
respectable quality of work. Effort is made to ensure that only works of high quality that 
reflect well on the University are published, asserting AUB can become a central pillar of 
the dissemination of academic knowledge in the region. Indeed, the AUB Press has huge 
potential of becoming a key reference as a university press in the region.  
 
However, the AUB Press suffers from several challenges that impede possibilities for its 
growth and expansion: 
 

 Scarce human resources: The AUB Press has only two staff members who are 
juggling the jobs of direction, administration, bookkeeping, management, editing 
and proofreading, marketing and sales, as well as financial budgetary planning.   

 Delays in book production: Given its limited human resources, books take a 
long time to get published. The average time for books to be published has been 
2 years, but sometimes reach 3.5 years, when run by a single part-time staff 

                                                
1 Past referees include scholars from Georgetown University at Qatar, UCLA, Boston University, North 

Carolina State University, the Kuwait Institute for Scientific Research, and Bogazici University and Sabancı 

University in Istanbul, to name a few. 
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member. Recently, it has progressed to 6 months to 1 year with a staff of two. It 
should be taken into consideration that this includes the review process.  

 Limited distribution/marketing: Given there is no staff exclusively assigned to 
this necessary task, there is limited distribution for AUB Press books.   

 Poor location: Since 2009, the offices of the AUB Press have been comprised of 
two rooms situated in the sub-basement of College Hall (B2). The underground 
location, while suitable for storing books under conditions of controlled 
temperature and humidity, does not provide good accessibility nor visibility. 

 Poor conditions of work/small space: The offices of the AUB Press are 
unsuitable for staff working fulltime, and are too limited in size, restricting the 
possibility of hiring students or graduate assistants who could provide much 
needed support.  

 Poor/weak brand image: Given all the above reasons, AUB Press suffers from a 
poor and weak brand image. Many faculty members do not know that AUB Press 
exists and functions, nor is the Press considered as a suitable publisher by the 
AUB Administration in terms of enhancing faculty promotion files. 

 
 
 

II. Proposal 

 
To achieve the stated goal of establishing AUB Press as a prestigious University Press, 
and provide it with the status and image that the AUB President seeks to achieve, the 
current AUB Press staff and the UPC suggest taking the following steps: 
 

1. Hiring new staff: The current staff needs to increase to a team of 8 people, i.e. 
an addition of 6 people to the current team of 2. We suggest adding them in 4 
phases as expressed in the “Budget and Phasing” chart. Alternatively, they can be 
hired in 3 phases, 2 employees at a time. Below, we detail the profiles of these 
new hires. 

2. Acquiring new offices: The AUB Press should be housed in adequate and 
accessible space that can accommodate the staff and equipment needs 
(computers, storage, display, meeting room, etc.). We strongly recommend 
seeking a space outside the AUB campus to enhance visibility and accessibility 
to the public, while keeping the current sub-basement office inside AUB for 
storage purposes.2 

3. Creating a new image: The AUB Press should acquire a new highly visible image 
that provides it with a long overdue prestige. This can be done in partnership 
with branding/image consultants or in consultation with the Office of 
Communication. The new image of the AUB Press will be derived from the UPC’s 
decision of reorganizing the AUB Press into new thematic series led by 
editorial boards (discussed further below), as well as a general advisory board, 
including renowned scholars and practitioners from outside AUB. 

                                                
2 An office move, involving packing, moving, unpacking, and reorganizing, will put AUB Press operations on 

hold for approximately a month. It’s preferable, therefore, that it be accomplished over the relatively less active 

and demanding summer months.  If a suitable space cannot be found on the AUB campus, space off-campus 

will need to be rented, furnished, and equipped. 
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> Staffing Justification: 
In our estimation,3 to meet its goals, an expanded AUB Press will require the following 8 
positions: 

1. Director: oversees the day-to-day efforts of the staff and all projects and 
operations; oversees budget; manages the scheduling of all publications, 
finances, etc.  

2. Managing Editor/Production Manager: oversees lower-level editorial 
positions (including proofreaders, copy editors, and junior editors); 
coordinates with the various editorial boards; responsible for production 
oversight (both for hard copy and e-publications) 

3. Marketing and Sales Associate: responsible for the website and 
projected “image” of the AUB Press; focuses on business dealings for 
books circulation (also for disseminating books for book reviews, for 
participating in fairs and events); maintaining a database of contacts.  

4. In-house Designer: responsible for visual designing and layout of all 
books published in print or digital formats, print material (including 
marketing and sales material), overseeing all aspects of the design for 
projects with freelancers (if needed), and correct implementation of AUB 
Press’s branding.   

5. Office Administrator/Proofreader: responsible for recordkeeping, 
processing payments and orders, managing inventory, in addition to other 
routine office and editorial tasks. 

6. Manuscript Editor/Editor-at-Large: responsible for editorial integrity, 
and final review of manuscripts 

7. Copyeditor 
8. Editorial Assistant: responsible for providing back-up to other editors, 

coordinating freelance editors and designers, ensuring the assigned 
scheduling is maintained, minor clerical duties, etc.  

 
Currently, AUB Press employs a Managing Editor (#2) and, in effect, a (part-time) 
Manuscript Editor (#6). The most essential additions at this time would be: Marketing 
and Sales Associate (#4), In-house Designer (#5) and Editorial Assistant (#8).  
 
 
> Launching New Thematic Series:  
To build a prestigious image for the AUB Press, the UPC recommends the establishment 
of new thematic series. Each series will be regulated by an editorial board comprised of 
scholars who will evaluate manuscript submissions, accept or reject proposals, and 
ensure the completion of the peer review process. These boards will coordinate with 

                                                
3 For information on other academic presses of comparable size, see the Appendix A. The AUC Press, which 
was founded in 1960 and is, arguably, the leading English-language publishing house in the Middle East 

operates with a staff of 16, including a director and 8 managerial positions, with an apparent focus on marketing. 
The director has informed us that most of their editing is contracted out. They publish in 12 main categories 

(Arabic language learning; archaeology and ancient Egypt; art and architecture; business, economics, and 

environmental studies; Coptic and Islamic studies; Egypt guidebooks; fiction in translation; history; literary 

criticism; Middle East Studies; Middle East travel; and Nagib Mahfouz). 
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the AUB Press to effectively build as well as solicit a collection of leading publishable 
manuscripts. The non-exhaustive list below has been suggested:  

 History Series focused on primary source material from the region. 
 Political Studies Series with a focus on Lebanon and the region. 
 Art, Design, and Planning Series with a focus on Lebanon and the 

region. 
 Sciences Series focused on natural and hard sciences. 
 AUB Series including books on AUB’s history, departments, etc. 
 AUB Conference Proceedings Series  
 Lotus Anthology Series, relating to the Lotus Project of the Arts and 

Humanities Initiative in cooperation with the Jafet Library.4 
 Community Service Series, which comprises publications that represent 

a highly-needed service to the community (e.g. the Arabic translation of 
testing material for children with autism).  

 The Nahda Series, focusing on the ideas, works, and authors of the 
period.  

                                                
4 Lotus was a journal published in Beirut and Cairo by the Afro-Asian Writers’ Association (AAWA) from the 

1960s to the 1980s. Produced in English, French, and Arabic, it sought to provide a platform for anti-colonial 
views in the forms of poetry, short stories, art, folklore, and other types of literary expression. Many of its 

contributing authors represent celebrated cultural and political figures in their respective countries. Jafet Library 

is in the process of acquiring the full collection of Lotus issues, and the Lotus Project aims to document and 

examine the legacy of Lotus up until the present time. 



AUB Press Proposal for Expansion 7 

 
> AUB Press Expansion Plan: 7-Year Budget 
 

Year # AY Cost Item No. Total Cost  

1 2016-17 

Staff Salary, Managing Editor  1 

$162,700  

Staff Salary, Manuscript Editor 1 

Office Rent 1 

Printing Costs* 4 bks 

Design Costs* 4 bks 

Office Equipment 2 

Office Supplies* 2 

Office Furniture* 2 

2 2017-18 

New Staff Salary, Marketing & Sales Associate 1 

$207,700  

New Staff Salary, Editorial Assistant 1 

Staff Salary, Managing Editor  1 

Staff Salary, Manuscript Editor 1 

Office Rent 1 

Travel (for marketing) 2 

Media Advertising* 1 

Printing Costs* 4 

Design Costs* 4 

Office Equipment 2 

Office Furniture* 2 

Office Supplies* 4 

3 2018-19 

Staff Salary, Marketing & Sales Associate 1 

$212,700  

Staff Salary, Editorial Assistant 1 

Staff Salary, Managing Editor  1 

Staff Salary, Manuscript Editor 1 

Printing Costs* 5 bks 

Design Costs* 5 bks 

Office Rent 1 

Travel (for marketing) 2 

Media Advertising* 1 

Office Supplies* 4 

4 2019-20 

Staff Salary, Marketing & Sales Associate 1 

$233,700  

Staff Salary, Editorial Assistant 1 

Staff Salary, Managing Editor  1 

Staff Salary, Manuscript Editor 1 

New Staff Salary, In-House Designer 1 

Printing Costs* 5 

Design Costs* 5 

Office Rent 1 

Travel (for marketing) 2 

Media Advertising* 1 

Office Equipment 1 

Office Furniture* 1 

Office Supplies* 5 

5 2020-21 

Staff Salary, Marketing & Sales Associate 1 

$273,700  

Staff Salary, Editorial Assistant 1 

Staff Salary, In-House Designer 1 

Staff Salary, Managing Editor  1 

Staff Salary, Manuscript Editor 1 

New Staff Salary, Copyeditor 1 
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New Staff Salary, Office 
Administrator/Proofreader 

1 

Printing Costs* 6 bks 

Design Costs* 6 bks 

Office Rent 1 

Travel (for marketing) 2 

Office Equipment 2 

Office Furniture* 2 

Media Advertising* 1 

Office Supplies* 6 

6 2021-22 

Staff Salary, Marketing & Sales Associate 1 

$297,200  

Staff Salary, Editorial Assistant 1 

Staff Salary, In-House Designer 1 

Staff Salary, Copyeditor 1 

Staff Salary, Managing Editor  1 

Staff Salary, Manuscript Editor 1 

Staff Salary, Office Administrator/Proofreader 1 

New Staff Salary, Director 1 

Printing Costs* 6 bks 

Design Costs* 6 bks 

Office Rent 1 

Office Equipment 1 

Office Furniture* 1 

Travel (for marketing) 2 

Media Advertising* 1 

Office Supplies* 7 

7 2022-23 

Staff Salary, Marketing & Sales Associate 1 

$309,700  

Staff Salary, Editorial Assistant 1 

Staff Salary, In-House Designer 1 

Staff Salary, Copyeditor 1 

Staff Salary, Office Administrator/Proofreader 1 

Staff Salary, Managing Editor  1 

Staff Salary, Manuscript Editor 1 

Staff Salary, Director 1 

Printing Costs* 7 bks 

Design Costs* 7 bks 

Office Rent 1 

Travel (for marketing) 2 

Media Advertising* 1 

Office Supplies* 7 

 
* As needed. Note: We accounted for an addition of $5,000 per fiscal year for each additional book since there 

are many times when one of the books gets pushed to the next fiscal year. We thought this slow increase would 

account for this middle ground where some items are paid from one fiscal year and the rest from the upcoming 

one. 
 

 
 

* * *  
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 Appendix A: Examples of Small Academic Presses 
 
> Operating with a staff of 2 listed (with administrative support unspecified, but assumed). 
Usually they are listed as editor and managing editor, or director and manager. Sometimes an 
editorial board is also listed. We don’t yet have details on how frequently they publish books.  
 
Marquette University Press (Milwaukee, Wisconsin; 

http://www.marquette.edu/mupress/about.shtml): publishing philosophy, theology, 
history, and other selected humanities;  

Miami University Press (Oxford, Ohio; http://www.orgs.muohio.edu/mupress/aboutus.html): 
publishing poetry, poetry in translation, novella and short fiction, Miami University history 
and conferences;  

Oberlin College Press (Oberlin, OH; http://www.oberlin.edu/ocpress/about.html): publishing 
poetry;  

Southeast Missouri State University Press acts as a working laboratory for students interested 
in learning about literary publishing and supports a Minor degree program in small-press 
publishing for undergraduates in any major (Cape Girardeau, MO; 
http://www6.semo.edu/universitypress/About.htm): publishing fiction, comparative 
literature, poetry, memoirs, military service anthology.   

 
> Operating with a staff of 4 plus an editorial board (composed of faculty members).  
Bucknell University Press (Lewisburg, Pennsylvania) has a director (who is a faculty member), 

an editorial associate, a graduate assistant, and a student intern. Book production is 
handled by an outside company (http://www.bucknell.edu/UniversityPress.xml & 
http://www.bucknell.edu/x15539.xml): publishing in the humanities and social sciences;   

Truman State University has a staff of 4 covering the positions of director, copyeditor, 
acquisitions editor, production editor, marketing manager, and sales assistant. They use 
student interns seeking preparation for careers in publishing 
(http://tsup.truman.edu/about/default.asp): publishing Early Modern Studies, American 
Midwest, American History, American Studies. 

 
> Operating with a staff of 5 
Carnegie Mellon University Press (Pittsburgh, Pennsylvania) has a director, a senior editor, a 

managing editor, a production editor, and an accounts administrator 
(http://www.cmu.edu/universitypress/pages/about.html): publishing poetry and short 
fiction, translation, literary criticism, local social history, art history, performing arts, 
literary analysis, education, university history, entertainment technology. 

 
> Operating with a staff of 6, generally with a director and a staff covering editing, 

production, marketing and sales, and office operations.  
Baylor University Press (Waco, TX; http://www.baylorpress.com/Home): publishing religious 

and cultural studies in particular, and humanities in general;  
Mercer University Press in Macon, GA (http://www.mupress.org/): publishing humanities, 

focusing on history, philosophy, religion, literature, and Southern culture;  
Northern Illinois University Press (DeKalb, IL; 

http://www.mupress.org/client/client_pages/aboutus.cfm): publishing humanities and 
social sciences with series on Slavic and East European studies, Orthodox Christian studies, 
Southeast Asian studies, religion and philosophy, drugs and alcohol, American and 
European history, the  Midwest region of the US, and novels with Midwestern settings and 
themes; 

Oregon State University Press (Corvallis, OR; http://osupress.oregonstate.edu/staff): focusing 
on the history, natural history, cultures, and literature of the region. 
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Appendix B: Books Published/Yr & Books Sale/Yr 
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Appendix C: Submissions by Year 
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URB – Summary of Activities during AY 2015-16 1/3 

University Research Board (URB) 

Summary of Activities during AY 2015-16  

September 19, 2016 

Members: Drs. Ghassan Chehab (FEA), Michael Clinton (HRPP-IRB, ex-officio), Zaher Dawy 
(Chair), Fadi El Jardali (FHS), Houssam El Rassy (FAS), Fadia Homeidan (OGC, ex-officio), 
Charlotte Karam (OSB), Mazen Kurban (FM), Samar Noureddine (HSON), Helen Sader (FAS), Rami 
Zurayk (FAFS) 

During the AY 2015-16, the URB Committee was involved in various activities that included the 

revision of practice as well as a number of new initiatives to enhance research support at the 

university. This report presents a summary of the main activities and outcomes.  

1. Revise URB functions and composition in the Senate Bylaws: The motivation is to reflect 

the responsibilities and activities of the URB more accurately and to broaden the composition 

to include the following key additional members: an elected member from HSON, the Office of 

Grants and Contracts (OGC) Director as a non-voting ex-officio member, and the Human 

Research Protection Program (HRPP) Director as a non-voting ex-officio member. Below are 

the approved revised functions and composition:   

 

2. Establish "URB Fund" and increase URB funding: The URB committee submitted a 

proposal to the Interim Provost in January 2016 with the following two key recommendations 

to enhance URB research funding and sustain its growth: 

i. Increase the URB budget for the 2016-17 funding cycle to $1,200,000, with an increment of 

around $200,000 compared to the allocated annual budget in the last five years. The request 

was supported by data and arguments highlighting the increase in the faculty body and 

university operational budget in the last few years, and emphasizing the important role of 

URB funding in driving research and innovation across the university. 
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ii. Establish an independent university-wide "URB Fund" under the Provost's Office. The 

benefits of this fund are multifold and include: allowing the remaining budget from any 

given URB funding cycle to roll over from year to year (typically, 10-15% of the total 

allocated URB budget per year ends up unutilized); increasing the flexibility for approving 

no-cost extensions; providing a basis to attract research-oriented university endowments 

with revenue that feeds into the established fund; and facilitating the implementation of 

specialized research funding programs in areas of institutional priority.  

These recommendations were endorsed by the Interim Provost and the President, and 

supported by various administrative units, which led to increasing the URB research funding 

budget for the 2016-17 cycle to $1,200,000 and to establishing the URB Fund in spring 2016. 

Based on the five-year university's operating budget plan that was presented by the COO in 

the Senate during spring 2016, the annual total URB research funding is expected to increase 

by $200,000 every year till it reaches a cap of two million USD. This is a significant 

commitment by the university in line with the President's vision to evolve AUB towards a 

research-intensive institution.    

The following chart presents the total allocated annual URB budget over the last 10 years. 

 

3. Manage URB faculty research grants program for the 2016-17 cycle: This is one of the 

key functions of the URB. As mentioned above, the budget allocated for the 206-17 cycle is 

$1,200,000.  

Activities included revising the funding guidelines; enhancing the online proposal submission 

and review systems with the support of the Office of Information Technology, and 

harmonizing their utilization in close coordination with the Faculty Research Committees 

(FRCs) in the various faculties/schools; emphasizing the importance of external grant 

submissions and publications from URB grants as part of the proposal submission and 

evaluation processes; and accepting direct proposal submissions from faculty members in the 

HSON.  

The following table presents a summary of the proposals submitted, proposals funded, and 

allocated total budget per faculty/school.   
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2016-17 
cycle 

Total submitted  
proposals 

Subset renewal 
proposals 

Unfunded 
proposals 

Funded 
proposals 

Total allocated 
budget 

FAFS 13 2 1 12 $111,613 

FAS 47 12 5 42 $357,147 

FEA 54 14 4 50 $378,572 

FHS 7 0 2 5 $37,846 

FM 38 11 18 20 $200,000 

HSON 3 0 0 3 $21,300 

OSB 16 1 3 13 $85,500 

Total 178 40 34 145 $1,191,978 

 

The total number of proposals submitted and granted for the 2016-17 funding cycle increased 

notably compared to the last few years, as shown in the table below. 

Cycle 
Total submitted  
proposals 

Funded 
proposals 

Success 
rate 

Total allocated 
budget 

2016-17 178 145 81% $1,191,978 

2015-16 148 115 78% $1,009,647 

2014-15 157 127 81% $1,046,498 

2013-14 159 122 77% $993,392 

2012-13 159 123 77% $986,190 

 

4. Define KPIs for the university's annual research report: The URB functions include 

preparing an annual university research report. To this end, the URB committee identified an 

initial set of KPIs that can form the basis for the report.  

These include: number of faculty members per rank per faculty/school [source: HR]; 

publications statistics including books, book chapters, creative works, refereed journal 

publications, patents, refereed conference papers, abstracts, etc. [source: faculties/schools, 

librarian, OGC]; publications quality indicators including statistics on top quartile percentage, 

citations, h-indices, etc. [source: Librarian]; internal funding sources and budgets [source: 

OGC]; external funding sources including details on grants submitted and granted [source: 

OGC]; URB grants awarded including PIs and titles [source: URB].  

Data should be collected during the current AY 2016-17 to publish during spring 2017 the 

university research report for 2016 [Period: January 1, 2016 – December 31, 2016]. 

5. Other activities: Revamp the URB website in terms of design and content 

[http://www.aub.edu.lb/urb]; manage requests from faculty members and FRCs related to 

the URB funding cycle; suggest potential areas of improvement to be addressed during the AY 

2016-17 in order to further support research at the university, including: IRB review process, 

purchasing of research supplies and equipment, grants support to faculty members in the 

humanities, and the need to reduce the proposals' technical review overhead on FRCs as the 

current guidelines recommend at least one international reviewer per proposal.      

 

 



Academic Development Committee, 2015-16 Annual Report

Membership: Provost Mohamed Harajli (or designee), Wafic Sabra (Chair-
person), Rola Khishfe, Nadine Darwiche, Mona Nasrallah, Zaher Dawy, Adib
Saad, Nada Melhem, Lama Moussawi, Mohamad Chahrour (student represen-
tative)

Activities and Recommendations: The Academic Development Com-
mittee (ADC) met on October 26, 2015 and Feb 2, 2016.

• The Faculty of Arts and Sciences (FAS) recommended to change the cur-
rent policy on credit transfer for students returning from study abroad.
The ADC recommended to change the policy as follows: Approval of credit
transfer is contingent upon achieving a minimum passing grade at the
study abroad university.

• A proposal was submitted by the FAS to change the current policy regard-
ing GE requirements for students seeking a double major, a dual degree,
or a second degree. The ADC recommended that: Students seeking dou-
ble major, dual degree, or second degree should be free to nominate and
satisfy the GE requirements of one of the majors or degrees. Students will
nominate with their advisor the major for which they intend to meet the
GE requirement.

• The ADC recommended that a course failed at AUB must be repeated at
AUB.

• ADC received a proposal from the Department of Agriculture at FAFS
to revise the program leading to the BSc in Agriculture Degree and the
Diploma of Ingénieur Agricole. A subcommittee reviewed the proposal
and provided comments for the improvement of the proposal. The AGR
sent the subcommittee a revised submission. The ADC recommended the
approval of the new revised Agriculture Program.

• Proposal for a new BSc degree in Food Science and Technology (FSTC):
The ADC received a proposal from the Department of Nutrition and Food
Sciences at FAFS for a new BSc degree in Food Science and Technology
(FSTC). A subcommittee was formed to study and evaluate the proposal.
This is still under consideration.
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Senate Steering Committee (SSC) 
Annual Report, 2015 – 2016 

 
Committee Members: Ayman Kayssi (FEA - Chair), Dima Jamali  Fall and Fida Afiouni  
Spring (OSB), Eveline Hitti (FM), Ma en Ghoul (FAS), Zaher Dawy (Member at Large), 
Mohamad Abiad (FAFS), Jocelyn DeJong (FHS, Senate Secretary), Muhammad Harajli 
(Provost, ex-officio.) 
President Khuri attended several meetings of the SSC. Minutes of the SSC meetings were taken 
by Paula Chalhoub. 
 
Meetings and actions: The SSC met monthly during academic year 2015-2016 (A  15-16), 
typically three weeks prior to each Senate meeting, to set the agenda of that Senate meeting 
and to follow-up on the implementation of Senate decisions. 
 
During A  15-16, the agenda of the Senate included items such as voting of degrees and 
approving the academic calendar; introduction of new or revised academic programs (MA in 
Art History and Curating, PhD in Epidemiology, BS in Agriculture, MS in Business Analytics, 
MS in Plastic and Reconstructive Surgery, MS in Food Safety, MS in Public Health Nutrition, 
Dual ME in Engineering Management and Energy Studies); changes to bylaws and regulations 
(USFC bylaws, FEA bylaws, voting rights, faculty development policy, URB functions and 
composition, credit transfer, general education requirements); and election of faculty 
representatives to Senate committees, BoT, PPRC, and Financial Planning Committee. The 
Senate received reports by the President on BoT meetings, the vision for AUB, and Plan B; by 
Director on Financial Aid, by the Provost on accreditation and interdisciplinary programs, by 
Human Resources on delays in contracts, by CFO and COO on budget, by EVP on Medical 
Center, by CIO on state of IT, and by Director on HRPP. The Senate also ratified the new 
Faculty Appointment Letter as recommended by SSC and SCFA. 
 
Representatives of SSC (and SCFA) met with members of the BoT on May 26 and discussed 
the following items: Tenure; faculty representation on BoT; shared governance and Senate 
bylaws change; vision for institution; freedoms at AUB; and si e of administration. 
 
A log of all actions of the Senate during A  15-16 is attached. 
 
 
Ayman Kayssi 
Chair, SSC 
September 19, 2016 
 



SENATE LOG FOR MOTIONS AND ACTION ITEMS 
2015-2016 

 
MEETING ACTION STATUS 
October 2, 2015 
MOTIONS 
2016-01: Add audio recording issue as an item to agenda 
for discussion. 

 Completed. 

2016-02: Defer the vote on this item (audio recording of 
Senate meetings) and have a committee look into the 
details and to bring it to the next meeting for a vote. 

Committee 
formed of Profs. 
Ayman Kayssi, 
Zaher Dawy, and 
Waddah Nasr to 
present 
recommendations 
by next meeting. 

Completed. 

2016-03: Approve the Calendar. Registrar to add 
start and end 
days of Winter 
sessions. 

Completed. 

ACTION ITEMS 
The President will appoint an additional member to the 
SSC before the next Senate meeting. 

President 
appointed Prof. 
Zaher Dawy. 

Completed. 

URB budget to be announced. Provost to 
announce budget. 

Completed. 

Nominations to be sought from faculty at large for 
election to PPRC. 

Office of the 
President sent 
email on October 
12, 2015. 

Completed. 

October 30, 2015 
MOTIONS 
2016-04: Add an agenda item on “Concerns about 
student elections.” 

Item added. Completed. 

2016-05: Approve the graduation of all recommended 
candidates (Summer 2015). 

 Completed. 

2016-06: Table the (audio recording) motion until 
further notice to give more time for consideration. 

 Completed. 

2016-07: Hold student elections subject to the last non-
exceptional Senate approved USFC by-laws. 

Elections held. Completed. 

ACTION ITEMS 
Send transcript of statements to families of late Dr. 
Mona Amyuni and Prof. Jean-Marie Cook. 

 Completed. 

November 27, 2015 
MOTIONS 
2016-08: The University Senate asks the President to 
officially communicate the text of this motion to all 
members of the USFC. 

President 
informed USFC. 

Completed. 



"The University Senate, reaffirming that student 
participation, responsibly carried out, enhances the 
education process which is the principal function of the 
University; and accepting nothing less than full 
compliance with bylaws, rules, and regulations, resolves 
that: 
1. The bylaws of the University Student Faculty 
Committee (USFC) that were presented during the 
October 25, 2013 meeting of the University Senate were 
approved for one year only, and were later exceptionally 
extended for another year. Accordingly, the USFC 
bylaws that are now in effect, in their entirety, are those 
posted on the Policies and Procedures website. Similarly, 
the Student Representative Committee (SRC) bylaws in 
effect, in their entirety, are those posted on the Policies 
and Procedures website. 
2. The USFC is urged to work immediately and without 
delay on developing and approving a new set of bylaws, 
and to present the new bylaws to the University Senate 
by Friday February 19, 2016. Similarly, the SRCs are 
urged to work immediately and without delay on 
developing and approving a new set of bylaws." 
2016-09: Approve the M.A. program in Art History and 
Curating. 

Office of the 
Provost to 
forward to BOT 
for approval. 

Approved by 
BOT, March 
2016. 

2016-10: Approval of credit transfer is contingent upon 
achieving a minimum passing grade at the study abroad 
university. 

Registrar to 
implement and 
amend 
Catalogue. 

Completed. 

ACTION ITEMS 
Meeting between the President and USFC to be 
scheduled in January 2016. 

Meeting took 
place. 

Completed. 

Senators to send any comments on the draft Faculty 
Development policy to Dean Hwalla. 

Feedback was 
sent. 

Completed. 

December 18, 2015 
MOTIONS 
2016-11: Approve the amendments to the Faculty 
Development Policy. 

PPRC to publish 
policy (online at 
pnp.aub.edu.lb)  

Completed. 

2016-12: Recommend to the President approval of the 
Faculty Appointment Letter template circulated to AUB 
faculty on December 10, 2015 and marked as 
“December 7, 2015 – DRAFT.” 

FAL template 
adopted by 
University. 

Completed. 

2016-13: Recommend that all faculty members be given 
the option to sign the new Faculty Appointment Letter 
template, as soon as it comes into effect, if they wish to 
replace their existing contract, and to further recommend 
that new appointments and reappointments will follow 
the new contract. 

Office of the 
President to 
inform HR. 

Completed. 



ACTION ITEMS 
none   
January 29, 2016 
MOTIONS 
Vote 2016-14: Approve the circulated amendment to the 
Senate By-laws regarding voting rights of faculty 
members in their terminal year. 

Office of the 
Provost to 
forward to BOT 
for approval. 

Approved by 
BOT, March 
2016. 

Vote 2016-15: Approve USFC Bylaws as amended 
effective immediately except for Article III Composition 
which will be effective as of the first day of the fall 
semester of the academic year 2016-2017. 

PPRC to publish 
bylaws (online at 
pnp.aub.edu.lb) 
following 
president’s 
approval. 

Completed 

ACTION ITEMS 
none   
February 12, 2016   
MOTIONS 
Vote 2016-16: Approve the suggested changes to the 
Senate Bylaws on URB functions. 

Update the 
Senate Bylaws 
(online at 
pnp.aub.edu.lb). 

Completed 

Vote 2016-17: Approve the suggested changes to the 
Senate Bylaws on URB composition. 

Update the Senate 
Bylaws (online at 
pnp.aub.edu.lb). 

Completed 

Vote 2016-18: Approve the PhD program in 
Epidemiology. 

Office of the 
Provost to 
forward to BOT 
for approval. 

Approved by 
BOT, March 
2016. 

ACTION ITEMS 
none   
March 4, 2016 
MOTIONS 
Vote 2016-19: Approve the proposal for a revision of the 
BS in Agriculture program. 
 

 Approved by 
the Senate on 
March 4, 
2016 

Vote 2016-20: Approve the graduation of all 
recommended candidates (Fall 2015). 

 Completed 

Vote 2016-21: A motion that students seeking double 
major, dual degree, or second degree should satisfy the 
GE requirements of one of the majors or degrees. 
Students will nominate, with the approval of their 
academic advisor, the major for which they intend to 
meet the GE requirement. 

 
 
 
 

Approved by 
the Senate on 
March 4, 
2016 
 

Vote 2016-22: Approve Master of Science in Business 
Analytics. 
 

Office of the 
Provost to 
forward to BOT 
for approval. 

Approved by 
BOT, March 
2016. 



ACTION ITEMS 
GE requirements for students completing double majors, 
dual degrees and second degrees: 
This should be added to the undergraduate catalogue as 
an addition to what is already written there; the Registrar 
should disseminate a message to students advising them 
of the change 

 Completed 

The Provost’s office to develop a budget template for 
graduate programs 

 Pending 

April 8, 2016    
MOTIONS 
Vote 2016-23: Approve Master of Science in Food 
Safety. 

Office of the 
Provost to 
forward to BoT 
for approval. 

Approved by 
BOT, May 
2016. 

Vote 2016-24: Approve Master of Science in Plastic and 
Reconstructive Surgery. 

Office of the 
Provost to 
forward to BoT 
for approval. 

Approved by 
BOT, May 
2016. 

April 20, 2016    
ACTION ITEMS 
A brief report to be presented to the Senate when 
investigation pertaining to CASAR director appointment 
is concluded. 

On-going 
investigation by 
Provost and IA 

Pending 

May 4, 2016    
MOTIONS  
Vote 2016-25: Approve Dual Master’s in Engineering 
Management and Energy Studies. 
 

 Approved by 
the Senate on 
May 4, 2016. 

Vote 2016-26: Approve Master’s of Science in Public 
Health Nutrition. 
 

Office of the 
Provost to 
forward to BoT 
for approval. 

Approved by 
BOT, May 
2016. 

Vote 2016-27: Amendment to the By-Laws of the 
Faculties on FEA 

 

Office of the 
Provost to 
forward to BoT 
for approval. 

Approved by 
BOT, May 
2016. 

ACTION ITEMS 
The administration to share the budget information with 
senators after it has been presented to students. 

 Pending 

May 24, 2016    
Motions   
Vote 2016-28: Approve the awarding of degrees of all 
recommended candidates (Spring 2016).  
 

 Completed 

 



SENATE COMMITTEE ON FACULTY AFFAIRS 
ANNUAL REPORT, 2015 - 2016 

 
COMMITTEE MEMBERS 
Victor Araman (OSB); Ali Chalak (FAFS); Jad Chaaban (FAFS); Fadi Maalouf (FM); Colin 
Smith (FAS); Shadi Saleh (FHS); Elie Shammas (FEA Chair). 
 
REPORT 
The SCFA members met several times throughout the year. The members of the committee 
complemented the meetings with electronic correspondence. SCFA members worked closely 
with the new administration, namely, President Khuri and Provost Harajli to finalize discussions 
regarding the Faculty Appointment Letter. SCFA representative also met with the COO and HR 
personnel regarding faculty related benefits. 
 
In summary, the committee followed up on faculty matters as listed below.  
 

1- Faculty Contract   
a. During the Fall of 2015-2016, SCFA along with Dr. Imad Elhajj worked closely 

with President Khuri and Provost Harajli to finalize discussions regarding the 
Faculty Appointment Letter (FAL). 

b. SCFA members, to the best of their knowledge, sought the best interest of faculty 
members and got legal support to analyze and propose language to the (FAL) that 
addresses the sections governing two key benefits: health insurance and 
retirement.  

c. Positive and candid discussions led to a draft FAL that was endorsed by the 
University Senate and approved by the Board of Trustees.  

d. Finally, the endorsed FAL was adopted by HR and is being used by all new 
faculty members, faculty members who are due for renewal, and current faculty 
members who opt to use the new template.  

 
2- Benefits and Salaries  

a. SCFA’s chair met with the Director of Benefits, Mr. Maroun Ghazal, and with Dr. 
Georges Namur to discuss potential investment portfolios which are being 
proposed by the Plan A retirement fund manager. 

b. SCFA was also involved in meeting with a potential Plan A Retirement fund 
manager and weighed into discussions to highlight faculty members’ concerns. 

c. SCFA members met with the COO candidate, Mr. Ramin Sedehi, during his visit 
to AUB and gave their feedback to President Khuri. 

d. SCFA also participated in the HIP taskforce. 
  

  



3- Budget process  
a. SCFA members met with COO Sedehi to follow-up on Budget discussion which 

took place in the Senate. 
b. SCFA’s chair is a member of the Financial Planning Committee and worked on the 

Compensation and Benefits subcommittee. 
 
RECOMMENDATIONS 
 
SCFA urges the new administration to protect faculty and academic staff benefits as well as 
allow for effective faculty representation on all committees that pertain to faculty benefits. 
 
SCFA commends the new administration on forming a budget process and encourages the 
administration to adhere to transparency and to engage faculty members and allow for effective 
representation in the spirit of shared governance. 
 
SCFA urges the new administration to identify gender-inequality and address it. Namely, the 
administration is urged to look into maternity Leave for RAs. 
 
 
September 5, 2016 
On behalf of SCFA 
Elie Shammas (chair) 
 


